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CALENDAR DETAILS:

Monday, June 25
1:30 pm Special City Council Meeting, Room 267

4:00 pm Council Business Meeting, Room 267

6:30 pm Citizens’ Forum, Meeting Chamber

Tuesday, June 26
8:00 am Special City Council Meeting (if necessary), Room 267

Wednesday, June 27
12:00 pm Council Affordable Housing Strategy Discussion, Room 267

5:30 pm Metropolitan Transit Commission, Room 267

AGENDA: Roadeo Winners, Redline Taskforce Update, Advertising Policy Update,
Special Transportation Business Solution, Annual Route Performance Update

June and July calendars are attached (see “2. Calendar.pdf”)

AGENDA NOTES:

Agenda Item #37 Airport Baggage Screening System/West Terminal Expansion
Staff Resource: Haley Gentry, Charlotte Douglas International Airport, 704-359-4017,
hhgentry@cltairport.com

The Consent Agenda for June 25, 2012 includes an Action requesting an award to the low
bidder, Pteris Global (USA), Inc., for the installation of the Checked Baggage In-line System
(CBIS) at the Airport. The second low bidder, Siemens Industry, Inc., has informed the City that
they intend to protest and may seek a temporary restraining order from the court to block the
City Council from considering the contract at Monday’s Business Meeting.

Attached is the process that leads the Airport and City Manager to the recommendation
of awarding the contract to the lowest responsive bidder (see “3. Agenda Item 37.pdf”).
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INFORMATION:

Update on Aircraft Flight Tracks
Staff Resource: Jerry Orr, Aviation, 704-359-4006, tjorr@cltairport.com

The following information is an update to previous information shared with Council concerning
aircraft flight patterns.

Nationwide FAA efforts

In 2010, the FAA announced NextGen, a 15-year modernization initiative that would overhaul
the nation’s air traffic management systems. Two elements of the program include RNAV
(Area Navigation) and the Optimization of Airspace and Procedures in the Metroplex (OAPM)
program. RNAV is an air traffic control procedure that uses computer guided flights for
departures, which results in aircraft being concentrated on a particular track with a desired
goal of improved airline and controller efficiencies, and, ultimately, cost savings. The OAPM
study identifies proposed changes to the arrival and departure procedures for CLT in order to
maximize airspace efficiency.

Implementation at CLT

The FAA implemented RNAV in Charlotte in 2008. The by-product of this computer based, GPS
technology process is communities under a designated flight track may see and hear a high
concentration of aircraft that depart on that track throughout the day. Previously, the
procedure was to “vector” a pilot along a flight path as they departed the Airport. Vectoring
means the controller gives the pilot a series of headings to fly. Because of human factors, the
vector directives and the execution of those directives happen at slightly different times for
each flight. This timing difference created a dispersion of the aircraft, which means a wider
area of the community in the vicinity of a particular flight track saw and heard aircraft.

Developments at CLT since Implementation

Meanwhile, the FAA is at the point in the OAPM study of analyzing current departure
procedures which has provided FAA and US Airways the opportunity to look at the current
RNAV procedures. It has been determined that the RNAV procedures are more predictable
and efficient for the FAA, but the airlines have not realized the anticipated efficiencies or cost
savings.

As a result, a variation to current RNAV departures (to the south of the Airport) has been
developed which includes the option for the controllers to provide vectors for departure on an
RNAV route. This allows the controller to vector the aircraft to a RNAV waypoint further from
the airfield in order to save miles flown for the aircraft, which saves money.

As a result of this option, more aircraft are now being dispersed when they depart the airport,
similar to a pre-RNAV environment. However, the RNAV procedures are still in place for CLT.
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As discussed earlier, the decisions regarding air space management still solely remain under
the purview of the FAA. The OAPM study is to be concluded in 2013. It is not clear at this time
if the FAA will implement additional or different procedures that could be perceived as a
benefit to the community.

Solid Waste Services Wins 2012 SWANA Excellence Awards
Staff Resource: Victoria O. Johnson, Solid Waste Services, 704-336-3410,
vjohnson@charlottenc.gov

The City of Charlotte Solid Waste Services has been recognized as winners of the 2012 SWANA
Excellence Awards in the Marketing and Communications categories. SWANA’s Excellence
Awards Program recognizes outstanding solid waste programs and facilities that advance the
practice of environmentally and economically sound solid waste management through their
commitment to utilizing effective technologies and processes in system design and operations,
advancing worker and community health and safety, and implementing successful public
education and outreach programs. Programs also must demonstrate that they are fiscally and
environmentally responsible through their compliance and regulations.

SWANA recognizes programs and facilities with Gold, Silver or Bronze Awards in 14 categories.
Solid Waste Services will be acknowledged as Gold winners in the Marketing category and
Bronze winners in Communications during an awards presentation on August 14 at WASTECON
2012 in Washington, DC.

Excellence Award winners will also be highlighted in various outlets, including MSW
Management Magazine; and will receive national recognition for being a leader in the industry.

June 15 State Legislative Update
Staff Resource: Dana Fenton, City Manager’s Office, 704.336.2009, dfenton@charlottenc.qov

Attached is the Week 6 Legislative Report (see “4. LegUpdate.pdf”). The House and Senate
adopted the State Budget Conference Report, which has now been sent to the Governor. The
Governor has until July 1 to sign or veto the measure. In the event of a veto, the House is
planning to stay in session until Monday, July 2 to consider an override. The Senate
Adjournment Resolution (S955) still shows an adjournment date of June 30. So at the very
least, the House and Senate will be in for at least a seventh week.

ATTACHMENTS:
City Council Follow-Up Report (see “5. Follow Up.pdf”)
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June

6/22/2012

Sun

Mon

Tue

Wed

Thu

Fri

Sat

4

9:00a
Council-Manager
Relations
Committee,
Room 280

3:00p
Governmental
Affairs Committee,
Room 280

6

Town Hall Day
Raleigh, NC

7

12:00p
Economic
Development
Committee,
Room CH-14

10

11

10:00a
Charlotte Works
Media Tour

2:30p
Transportationand
Planning
Committee,

Room 280

4:00p
Council Business
Mtg./
Budget Adoption

12

13

14

12:00p

Budget Committee
Meeting

Room CH-14

15

16

17

18

3:00p
Environment
Committee,
Room 280

5:00p

Council Zoning
Meeting,
Room CH-14

19

20

12:00p
Community Safety
Committee,

Room 280

21

3:00p
Economic
Development
Committee,
Room 280

22

23

24

25

1:30p

City Council
Special Meeting
Room 267

4:00p

Council Business
Meeting

Room 267

6:30p
Citizens’ Forum

26

8:00a
“Tentative”
City Council
Special Meeting
Room 267

27

12:00p
Council
Affordable
Housing
Strategy
Discussion,
Room 267

5:30p
Metropolitan
Transit
Commissions,
Room 267

28

29

30






July

6/22/2012

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7
3:00p Inde
Governmental pendence NBC-LEO SUMMER CO NFERENCE
Affairs Committee, Day
Room 280 Holiday
8 9 10 11 12 13 14
9:00a —12:00p
NBC-LEO CM Bames’ Shred
SUMMER Event @ Smoky
CONFERENCE Bones BBQ& Grill
Parking Lot
15 16 17 18 19 20 21
11:30a 3:00p
Council-Manager Economic
Relations Development
Committee, Committee,
Rm. 280 Room 280
5:00p
Zoning Meeting
Room —-CH 14
22 23 24 25 26 27 28
1145a 5:30p 12:00p 9:00a —12:00p
Council-Manager Metropolitan Transportation District 3
Relations Transit and Planning Town Hall Meeting
Committee, Commissions, Committee Steele Creek AME
Room 280 Room267 Room 280 Zion Church,
1500 Shopton
2:00p Road, Charlotte,
City Manager NC 28217
Evaluation
Rm. CH-14
4:00p

Citizens’ Forum/
Council Business
Meeting

29

30

31







Agenda Item #37 Airport Baggage Screening System/West Terminal Expansion

Process that leads the Airport and City Manager to the recommendation of awarding the
contract to the lowest responsive bidder.

April 12, 2010

May 24, 2010

Jan 26, 2012 —
Jan 30, 2012

Jan 30, 2012

March 22,
2012

Council approved a design contract with BNP Associates, Inc. in the
amount of $880,000 for the design of the CBIS.

Council accepted a grant from the Transportation Security
Administration (TSA) for the design and construction of the CBIS in the
amount of $45,431,845 (90% of the eligible costs for the system). The
eligible costs include the CBIS and building modifications required to
accommodate the system.

Five firms were pre-qualified by BNP Associates to bid the work:
G&T Conveyor Company, Inc.
Jarvis B. Webb Company
Pteris Global (USA), Inc.
Siemens Industry, Inc.

0 Vanderlande Industries, Inc.
The qualification process included a review of previous work at similar
sized airports, demonstrated ability to construct systems in an active
environment, the key personnel to be involved in the project, and
contact with references from previous projects. The qualifications
were verified by Airport staff and BNP Associates.

O O 0O

Airport advertised for bids. The bid documents included a base bid for
the CBIS and the following four alternates:

0 Alternate #1 — Spare parts allowance

0 Alternate #2 — 40 hours of additional operational training

0 Alternate #3 — 40 hours of additional maintenance training

0 Alternate #4 — Two replacement bag make-up conveyor units

e Alternates 1, 2 and 3 are eligible for grant funding. Alternate #4 is not,

but they are a part of the overall baggage handling system that is fed
by the conveyor system in the base bid. These units were added to the
bid because the existing units need to be replaced due to life cycle, and
to ensure that the entire conveyor system is uniform for purposes of
operation and maintenance.

Four bids were received:





Bidder Base Bid Alt. #1 Alt. #2 Alt. #3 Alt. #4 Base + Alt.
Pteris $24,999,900 | $200,000 | SO SO $184,671 | $25,384,571
Global
Siemens $24,899,000 | $200,000 | $17,063 $17,089 $484,407 | $25,617,559
Webb $25,486,050 | $200,000 | $18,619 $18,619 $323,703 | $26,026,991
G&T $28,078,000 | $200,000 | $22,500 $22,500 $498,819 | $28,821,819
March 23, BNP Associates recommended that the Airport select all four alternates
2012 for the project. The low bidder is Pteris Global over Siemens by a
difference of $232,988.
March 23, The Aviation Director met with Barry Lagerstedt of Siemens at Mr.
2012 Lagerstedt’s request. During the meeting Mr. Lagerstedt asserted that

April 4, 2012

April 11, 2012
— April 14,
2012

May 24, 2012
—June 1, 2012

June 20, 2012

Pteris Global was not qualified to install the CBIS system.

Mr. Lagerstedt held a conference call with the Aviation Director and
provided documents outlining his company’s assertions why Pteris
Global was not qualified to perform the work including:

0 Submission of an unbalanced bid

0 Lack of experience in installation of similar systems in the US

0 Inability to meet the “Buy American” requirements

The Airport referred Siemens’ assertions to BNP Associates for
evaluation. They determined that there was no evidence of an
unbalanced bid and reiterated their earlier position that the firms that
submitted bids were qualified to perform the work.

Airport reviewed the bids with TSA to ensure that the agency found the
recommendation of award to Pteris Global acceptable. TSA responded
in writing that they are comfortable with the procurement process.

Airport reached out to Pteris Global about their ability to meet the
“Buy American” requirements and they confirmed that 85% of the
value of the contract would be American-based.

Based on the low bid and the additional information obtained during review of the bid, the
Airport and the City Manager recommend that City Council proceed with awarding the low bid
contract for the CBIS to Pteris Global (USA), Inc. at the June 25, 2012 Business Meeting.







CITY MANAGER’S OFFICE
MEMORANDUM

June 22,2012

TO: Curt Walton, City Manager
Ron Kimble, Deputy City Manager

FROM: Dana Fenton, Intergovernmental Relations Manager

SUBJECT: State Legislative Update

The North Carolina General Assembly finished the sixth week of its short session yesterday.

The House and Senate adopted the State Budget Conference Report, which has now been sent to
the Governor. The Governor has until July 1 to sign or veto the measure. In the event of a veto,
the House is planning to stay in session until Monday, July 2 to consider an override. The Senate
Adjournment Resolution (S955) still shows an adjournment date of June 30. So at the very least,
the House and Senate will be in for at least a seventh week.

HOT TOPIC

State Budget (H950) — Major provisions in the budget of importance to the City include:

e Blue Line Extension funded with recurring funds of $25 million in FY 13

e State New Starts program is formally ended, and remaining unexpended program balance
within the Highway Fund is allocated for the Blue Line Extension project

e 3% reduction in State Maintenance Assistance Program funds for CATS, which is
approximately $375,000 to $400,000 annually

e Mobility Fund appropriated $45 million in recurring funds, and $30.5 million in non-
recurring funds; the non-recurring funds are from unneeded gap funds previously
appropriated for the Garden Parkway and Mid-Currituck Bridge

e (Gas tax capped at 37.5 cents per gallon for FY 13

DEVELOPING ISSUES

Extraterritorial Jurisdiction (H1043 - LaRoque) — This proposed legislation from House
Select Committee on Extraterritorial Jurisdiction (ETJ) governs how prospective ETJ areas are
established. Bill does not appear to impact current ETJ areas like what the City of Charlotte has
in place. Referred to House Government Committee where it has not been scheduled for a
hearing.
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Page 2
June 22, 2012
State Legislative Update

Condemnation/ Protect Homeowners with Underwater Mortgages (H960 — Moffitt,
Brawley, R. Moore, Earle) — H960, which is recommendation of House Select Committee on
State Owned Assets, amended on House floor to apply to the principal residence of a property
owner only, and passed House unanimously. H960 is driven by anecdotes that due to the
housing recession some homeowners of “underwater” properties being condemned for
transportation projects would have to pay the mortgage company substantial sums of their own
money to satisfy a mortgage because the courts could only award up to the fair market value in
such actions. H960 provides that for a two year period ending July 1, 2014 the value of the
mortgage could be taken into consideration by the courts. Since the City, as well as many other
towns and cities, counties, and authorities, utilizes this same section of code being amended for
“quick take” condemnations by authority of SL 2001-304, right-of-way acquisition costs for City
utility, stormwater, airport and transportation projects could increase above projections if any of
the property being acquired through “quick take” is underwater. While the bill will impact the
price of City right-of-way acquisition activities over the next two years for such projects where
there are underwater residential properties used by the owner as their primary residence, the
amendment passed by the House mitigates the impact of the introduced version of the bill. H960
assigned to Senate Commerce Committee. City staff will continue to seek to limit application to
full takes.

Zoning / Design and Aesthetic Controls (S731 — Clodfelter) — Legislation requested by the
Homebuilders Association of North Carolina to limit the manner in which communities require
design elements in residential construction is in a special subcommittee of House Commerce and
Job Development. The members of the House subcommittee are Representatives Nelson Dollar
(Wake) serving as Chairman, Susi Hamilton (New Hanover), Ruth Samuelson (Mecklenburg),
and Bill Brawley (Mecklenburg). The leadership has announced with a high level of certainty
that the bill will be considered by the subcommittee and sent to the House floor. City will be
working with the Delegation and North Carolina League of Municipalities to seek changes to the
bill to ensure that conditional zonings and garage locations are exempted. The proposed
exemption for local regulations adopted as a condition of participation in the National Flood
Insurance Program has been submitted to the bill sponsor and the two Mecklenburg members of
the House subcommittee.

Amend Bail Law / Pretrial Release Programs (S756 — East) — S756, which is being sought by
bail bond industry, was amended in House Judiciary C Committee to remove the requirement
that defendants post a $1,000 secure bond prior to entering an electronic monitoring program.
While this will enable low level and youthful defendants to continue participating in the CMPD
electronic monitoring program, the requirement for 48 hours to elapse prior to entry into the Pre
Trial Services program still stands. The requirement that all defendants must remain
incarcerated for at least 48 hours after arrest before being interviewed by County Pre Trial
Services will limit available information for judicial officials setting bonds and conditions of
release and raise average daily jail populations. CMPD still opposes S756 as it does not serve to
improve public safety. House Leadership removed S756 from the calendar and referred it to
House Rules where it may stay until the end of session.
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State Legislative Update

Rental Residential Property Ordinance — Staff is still monitoring the possibility that recent
changes made to the City of Charlotte’s Residential Rental Property Ordinance will result in the
2011 legislation being amended to prevent cities from further implementing mandatory rental
registration programs. Such legislation, if enacted, could roll back the amendments made by the
City Council on May 29 that conforms to legislation enacted by the 2011 General Assembly
(S683 — Residential Building Inspections). Staff has also learned that programs developed in
other North Carolina cities may also be addressed in any potential legislation. Issues raised by
the industry with respect to the Charlotte ordinance appear to center around the penalty for non-
compliance with required registration, punishing property owners for crimes committed on their
properties not of their own volition and the time it takes to report crime data to property owners.
In the event legislation is introduced or amended onto other legislation, staff will stress that the
City’s new ordinance was amended for the following reasons:

e Full Registration: Full registration is required because CMPD is still having difficulty
locating owners or landlords, even after using property tax and other commonly available
databases. Full registration is vital in order to assist the City in locating owners so that
remedial or preventative action can be quickly implemented;

e Misdemeanor penalties: By removing the ability of the City to prevent the owner from
renting property and substituting misdemeanor penalties for failing to register or failing
to comply with meeting requirements, the City now has the burden of proof to establish a
violation.

o Non-Compliance with Registration: — Standard Operating procedure will instruct CMPD
staff when to take action against an owner for failure to register. It is the intent of CMPD
to take action only when an owner has willfully and knowingly failed to register.

e Quarterly Analysis: By reviewing statistics on a quarterly basis the City can address
problems sooner and if the problems are resolved the property can be quickly relieved of
imposed remedial obligations.

e Lack of Knowledge: By adding a requirement that the owner either knew or should have
known about the problems occurring on the property, the owner has the opportunity to
present evidence that they did not know that problems were occurring on the property. In
the event clear and convincing evidence is presented, the activity will not be counted
against the owner.

e FElectronic Access to CMPD data: Although not an amendment, CMPD is implementing
a program that will provide electronic data to registered owners and designated contacts
that indicates disorder activity has occurred on their property potentially in a daily,
weekly and quarterly format.

Billboards (Substitute S428 — Carney, McGrady) — S428, which was crossover legislation
from 2011, was amended to make changes to the 2011 Billboard legislation (S183) that
preempted local authority over selective vegetation removal within State rights-of-way adjacent
to outdoor advertising structures. S428 would return control of such matters to local
governments. Representative Carney explained that when the S183 conference report was
adopted by the House in 2011, members were of the understanding prior to the vote that the
conference report would maintain local control and that members were surprised when NCDOT
promulgated rules and regulations that preempted local authority. Reported out of House
Environment Committee. City supports restoring local control and therefore supports S428.
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CHARLOTTE.

City Council
Follow-Up Report

June 22, 2012

May 29, 2012 — City Council Business Meeting

Arrests of Scottie Wingfield
Staff Resource: Major Jeff Estes, CMPD, 704-336-7800, jestes@cmpd.org

During the meeting, City Council requested a report on the arrest of Scottie Wingfield during the Bank of
America protest in May.

Scottie Wingfield has been arrested two times in 2012. The first arrest occurred on January 30, 2012 when
CMPD officers were removing the Occupy Charlotte camp from the lawn of Old City Hall. Officers asked Ms.
Wingfield to leave a tent that was being dismantled. Ms. Wingfield refused and officers warned her that she
would be arrested if she did not comply. Ms. Wingfield then lay down on the ground and was handcuffed and
placed under arrest for resisting, obstructing, and delaying a police officer.

The second arrest occurred on May 9, 2012 at the conclusion of the protest in conjunction with the Bank of
America shareholders meeting. As the protest concluded, officers were able to get protestors out of the
street and on to the sidewalk. As traffic started to flow again, Ms. Wingfield got back into the street and
officers ordered her back to the sidewalk. Ms. Wingfield initially complied but then walked into traffic, stood
at attention and placed her hands behind her back. When she did not comply with officers’ commands to get
on the sidewalk, she was placed under arrest for impeding traffic.

June 11, 2012 - City Council Business Meeting

1-485 and 1-77 North Project Updates
Staff Resource: Norm Steinman, Transportation, 704-336-3939, nsteinman@charlottenc.qov

During the Dinner Briefing, Council member Dulin requested Wake County’s toll collection rate.

There are about 6,000 to 7,000 cars a day traveling on the Triangle Parkway — North Carolina’s first modern
toll road. About 3.5 miles of this road, located near the Raleigh-Durham Airport are open today. When
extensions open in August and in December, NCDOT expects at least twice as many vehicles per day traveling
on this toll road. About 50% of the drivers are using NC Quick Pass transponders and 50% are using the Bill by
Mail or video tolling program. Since NC Quick Pass is a prepaid system, the toll collection rate for those
vehicles is 100%. The Bill by Mail collection is postpaid and is presently running at approximately 66%.
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