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INFORMATION: 
 
Internal Audit Report – Final Stimulus Report 
Staff Resource: Greg McDowell, City Auditor, 704-336-8085; gmcdowell@charlottenc.gov  
 
Council’s Governance and Accountability Committee is charged with reviewing all internal audit 
reports.  Recently, the Committee agreed that all reports would be distributed to all Council 
members.  The attached report was issued May 30, 2014, and is the second to be distributed to 
Council in this manner. 
 
Conclusion and Summary Results – Effective controls continue to help ensure accurate 
reporting of total expenses.  While the risk of penalties due to non-compliance have been low 
so far, City staff needs to improve attention to detail and completeness related to grant 
requirements. 
 
Minor adjustments in total expenses and amounts paid to specific vendors or subrecipients 
were required, as addressed in Finding #1.  Auditors found errors in grants that Project 
Managers subsequently corrected.  Finding #2 notes compliance issues which were not finalized 
by December 31, 2013.  The Student Energy Internship and Fellowship Program, Wilora Lake 
Rehabilitation and Muddy Creek Watershed Restoration grants have corrections that are in 
process.  While CATS made progress in resolving outstanding compliance issues, staff continues 
to work with two vendors to obtain certified payrolls.  In addition, three payrolls for the 
Community Development Block Grant have not been certified. 
 
The Economic Stimulus Team administrator has committed to resolving the remaining issues in 
a timely manner.  Auditors will verify resolution of the actions planned within the next 60-90 
days and report these results to the Governance and Accountability Committee. 
 
Attached: Final stimulus report 
 
Residential Recycling Collections Status Update 
Staff Resource: Victoria O. Johnson, 704-336-3410, vojohnson@charlottenc.gov 
 
The City has a contract with Inland Waste Solutions to provide bi-weekly residential curbside 
recycling collection that expires June 30, 2015.  Since April, the vendor has experienced 
recurring mechanical problems and staffing issues which have resulted in a significant increase 
in customer complaints. 
 
Meetings with Inland have yielded temporary results; the inability of the vendor to consistently 
adhere to established performance standards has led to the need for more direct action by 
Solid Waste Services (SWS). Beginning Monday, June 2, 2014, SWS began collecting 
approximately 25% of the service locations scheduled per day (five routes per day) while Inland 
services no more than 75% of the locations. 
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SWS is utilizing five (5) collections crews comprising two automated trucks and three rear 
loading trucks to service the locations.  Inland Waste will be compensated only for the routes 
serviced by Inland crews. Operational impacts to the SWS street-sweeping and right-of-way 
collection programs are anticipated. 
 
Solid Waste Services 2014 Unsung Heroes Award 
Staff Resource: Victoria O. Johnson, Solid Waste Services, 704-336-3410, 
vojohnson@charlottenc.gov 
 
The City of Charlotte Solid Waste Services Operations Division has been recognized as one of 
the Solid Waste Association of North America’s (SWANA) 2014 Unsung Heroes.  In addition, Les 
Epperson, Keith Higgins and Leron McIver received individual nominations for all of their 
contributions to the organization.  The program allows SWANA members to show public 
appreciation to those individuals and/or groups for their hard work and dedication. Unsung 
Heroes are coworkers working within the solid waste industry, volunteer groups, or even 
people in your neighborhood who often go unrecognized for their efforts, large and small. Each 
SWANA Unsung Hero will be formally recognized at the WASTECON® 2014 conference with a 
certificate and a special ribbon designating their accomplishment.  A full list of SWANA’s 2014 
50 Unsung Heroes is available at www.swana.org. 
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