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INFORMATION: 
 
Community Investment Plan Newsletter 
Staff Resources:  Traci Ethridge, Corporate Communications & Marketing, 704-353-1157,  
tethridge@charlottenc.gov 
Ken Brown, Corporate Communications & Marketing, 704-353-1157, kebrown@charlottenc.gov  
 
Attached is the latest issue of the Community Investment Plan (CIP) newsletter. This newsletter 
highlights the efforts around the CIP projects, provides status reports and notifies Council of 
any upcoming meetings with residents and stakeholders. If Council members are aware of 
additional engagement opportunities, please contact Traci Ethridge or Ken Brown. 

CIP Newsletter May 
13.pdf  

April 22 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  John Muth, CATS, 704-336-3855, jmuth@charlottenc.gov 
 
MTC considered five action items and had no information items at the meeting: 
 
Adoption of FY2016/17 Budget 
MTC members unanimously approved the FY2016-FY2017 Transit Operating and Debt Service 
budgets, as well as the FY2016-2020 Transit Community Investment Plan. The budgets target 
3.5 percent growth in transit sales tax. New services include opening the new CityLYNX Gold 
Line streetcar service and 5,000 new bus service revenue hours. Changes to the budget include 
Special Transportation Service fleet maintenance service to be performed by CATS’ Bus 
Operations Divison Maintenance Division and the addition of 35 positions to Rail for LYNX Blue 
Line Extension rail car start-up and testing. The majority of the five-year CIP will be spent for 
BLE construction. Other areas for investment include asset management, safety and 
technology. 

 
Title VI Service Equity Analysis 
When CityLYNX Gold Line service begins, Gold Rush service will be discontinued for the portion 
of that route that will be covered by CityLYNX Gold Line. The only negative impact staff was 
able to determine is that CityLYNX Gold Line has three minute longer headways than the Gold 
Rush, but the service’s hours will be greatly expanded. MTC members unanimously approved 
the CityLYNX Gold Line Phase I service equity analysis.  

 
BLE Project Enhancements 
MTC members unanimously approved three BLE project enhancements: to expand the planned 
North Yard facility to increase fleet maintenance capability and vehicle storage capacity; to 
extend the pedestrian bridge across the North Carolina Railroad corridor to avoid pedestrians 
crossing the freight and light rail tracks at-grade and to connect neighborhoods across the 

mailto:tethridge@charlottenc.gov
mailto:kebrown@charlottenc.gov
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Council-Manager Memo 5/13/15 Page 3 

tracks to the Sugar Creek Station, an important safety feature; and to extend the pedestrian 
bridge at the JW Clay Boulevard/ UNC Charlotte Station to reach all the way across North Tryon 
Street. A bridge extension across North Tryon Street at the University City Boulevard station 
was removed from consideration as it would connect with land that is currently undeveloped. 
That station will be constructed so the bridge extension can be constructed and connected with 
the station at a later date. MTC members approved CATS partnering with the state using 
existing state Full Funding Grant Agreement funds, so the enhancements will be funded with 
savings and will not increase the budget. The estimated cost of the proposed changes is 
$19,580,000. With project enhancements and the state and local share split at 50 percent each, 
the remaining contingency will be $151.9 million, well above the FTA minimum contingency of 
$100.6 million for this phase of the project. Staff will discuss the enhancements at the May 
meeting of the NC Board of Transportation for information and potential action in June. 
 
Proposed Route Changes 
MTC unanimously approved staff’s proposed changes to Route 12 South Boulevard, Route 16 
South Tryon Street, Route 53X Northlake Express, Route 60 Tyvola/SouthPark, Route 80X 
Concord Express and the Gold Rush. The Transit Services Advisory Committee and Council 
members in the affected areas had previously endorsed the route changes. 

 
Charlotte Gateway Station  
USDOT has recently announced that $500 million will be available in the seventh round of the 
Transportation Investment Generating Economic Recovery grants (TIGER FY 15). NCDOT intends 
to submit a grant application for approximately $90 million under TIGER FY 15 to seek funding 
to design and construct two new tracks to the east of existing tracks in the Charlotte Gateway 
Station area, as well as an interim station, a platform and bridges and vertical elements 
required to access the platform. The state is not asking CATS for any local match on this project, 
but they are asking CATS to consider adding future Operations and Maintenance (O&M) costs 
required to maintain the rail improvements and platform in CATS’ future budgets. This is 
consistent with what the State required of Raleigh, which recently held a groundbreaking for its 
new Amtrak station. CATS will be free to mitigate the O&M costs in the future or offload them 
to a future partner. MTC members unanimously approved the resolution to support the State’s 
TIGER FY 15 grant application and incorporate the O&M costs into future CATS budgets and 
budget cycles. 

 
CATS CEO Report 
Under the CEO’s report, John Muth discussed: 
a. Disadvantaged Business Enterprises (DBE) Participation:  

CATS is a sponsor for the kick-off event for the USDOT Bonding Education Program. The 
program is an effort to help DBE contractors understand the system and get bonded so they 
can participate in projects. The kick-off meeting will be on Thursday, May 28, 2015 from 5 
p.m. to 7 p.m. in room 267 of the Charlotte Mecklenburg Government Center. 
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b. Stand Up 4 Transportation:  
The Stand Up 4 Transportation day on April 9 was very successful. Mayor Clodfelter and 
others spoke at the event. 

c. Park and Ride Update:  
Property acquisition for the Cornelius Park and Ride lot will go the Charlotte City Council on 
May 11. The design team is beginning to work on the project and working with staff from 
the Town of Cornelius. 

d. Fare Collection:  
CATS submitted an application for a TIGER grant last year for the fare collection system, as 
well as applications for the paratransit system and the CityLYNX Gold Line. The projects 
made it to the second round, but were not successful in gaining funding. FTA staff has since 
given feedback to CATS staff, so CATS will resubmit those applications for a TIGER FY 15 
grant, as well as other items including an effort to assist people without sufficient banking 
services to increase their financial literacy. 

 

The next MTC meeting will be May 27, 2015 at 5:30 p.m. 
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May 13, 2015 

Hands on Engagement 

 

The Central/Albemarle/Shamrock Comprehensive Neighborhood Improvement Program (CNIP) Team 
recently held a public meeting at Midwood International and Cultural Center. During the meeting, 20 staff 
ambassadors led small groups of residents through an interactive series of boards and mapping exercises. 
The objectives were to confirm what CNIP staff has heard throughout their outreach efforts, identify 
projects important to the community, and provide an opportunity for residents to recommend specific 
projects. 

Many of the 165 residents personally thanked staff for their time and effort and the exit survey revealed 
that the majority of attendees were happy with the format and felt questions were answered well. The 
CNIP team also provided residents the opportunity to record their comments for use in a video that will 
help staff tell the overall story of Charlotte’s east side and the CNIP effort. 

For those unable to attend, staff prepared an online survey to provide feedback, including an interactive 
mapping component through MindMixer. The team made significant efforts to ensure all materials, 
including the online survey, were translated into Spanish. Staff will compile and summarize 
comments/recommendations from both the meeting and the online survey for discussion at a follow up 
workshop on June 4.           

http://charlottenc.mindmixer.com/improvements-in-east-charlotte
http://charlottenc.mindmixer.com/improvements-in-east-charlotte
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Comprehensive Neighborhood Improvement Program Garners Local Media Coverage  

WSOCTV aired a special report on the CNIP efforts to improve infrastructure across the city and how the 
group intends to leverage input from the community to make decisions. The piece included an interview 
with resident Aaron McKeithan and business owner Mike Griffin who both expressed their ideal 
improvements for specific areas in the community. Tom Warshauer of Neighborhood & Business Services 
also detailed the importance of the city’s engagement efforts, and common improvements residents would 
like to see throughout Charlotte.  

Click here to view the full piece aired on WSOCTV.  

 

West Trade/Rozzelles Ferry Area Learning Workshop  

              

Over the past six months, the West Trade/Rozzelles Ferry Area CNIP Team has met with developers, 
neighborhood leaders, community residents and other stakeholders to better understand feelings toward 
land development that could create large-scale transformational change for the entire community. To date, 
the team has completed 16 city/county agency coordination meetings, 23 stakeholder interviews and four 
neighborhood meetings to identify development currently impacting the community, and uncover additional 
investments to encourage collaboration between and within neighborhoods.   

Most recently the team conducted a learning workshop which allowed attendees to place dots and write 
notes directly onto maps of the study area in order to pinpoint potential development areas and 
improvements that should occur to promote a more connected community.  

 

 

 

 

 

http://m.wsoctv.com/news/news/special-reports/9-investigates-millions-infrastructure-improvement/nkDjP/
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Ballantyne Breakfast Club Meeting 

 

City staff from the Planning Department and Charlotte Department of Transportation attended the 
Ballantyne Breakfast Club Annual Priorities Meeting to engage citizens on issues regarding the area’s 
rapid growth and infrastructure needs. Form the meeting, staff learned that residents are interested in 
ensuring that the city is keeping pace with the area’s growth. The picture above represents some of the 
ideas residents suggested for ways the city can improve the transportation system in that area.  

 

The Youth Perspective 

 

The Land Acquisition and Street Connections project team met with East Mecklenburg High School 
students to gather feedback on where they might like to see street connections, roadway improvements, 
sidewalks, and bikeways. 

The team presented the goals of the project and then divided students into groups to provide input on 
improvements they’d most like to see and the factors that most affect them. It was an exciting exchange of 
ideas and the students provided some valuable insight into the dynamics of neighborhoods and 
commercial properties. The project team seemed to enjoy it as much as the students. 
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Leveraging BIKE! Charlotte Success 

 

Independence Boulevard Sidewalk & Bikeway Project team members attended the May 3 Plaza-Midwood 
Bike Fest as part of BIKE! Charlotte. This pop-up meeting served as a way to engage and inform area 
residents about the Independence Sidewalk and Bikeway project and the city’s CIP initiatives. Project 
brochures were distributed and attendees completed project surveys to assist with data collection 
regarding sidewalk and bikeway connectivity. This pop-up meeting served as an addition to several focus 
group meetings held by various city and consultant staff over the last few months. City staff has asked 
event participants and area residents to keep their eye out for future collaborative Independence Boulevard 
Project community engagement activities and to utilize the online survey to provide their feedback. 

 

 

For more project information and a list of upcoming CIP and 
CNIP meetings, click here. 

http://survey.constantcontact.com/survey/a07eawliz0ri8ubypd0/a00ci9eiqp7a/questions
http://charmeck.org/city/charlotte/charlottefuture/Pages/default.aspx
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