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INFORMATION:

Billboard Selective Vegetation Removal
Staff resource: Don McSween, E&PM, 704-336-3459, dmcsween@charlotttenc.qov

In March, Adams Outdoor Advertising filed twenty-one applications with the North Carolina
Department of Transportation (NCDOT) to remove trees from NCDOT rights-of-way along I-77,
[-485 and 1-277. In accordance with the legislation governing vegetation removal and with
NCDOT rules, the City submitted comments to NCDOT requesting denial of sixteen of the
applications based on several criteria including public plantings in the rights-of-way, zoning
violations, SWIM buffers, screening and noise barriers. Six additional applications are pending
review by City staff.

The City has learned that NCDOT has denied four of Adams’ requests based on the presence of
public plantings in the rights-of-way. If Adams submits a replanting plan for these four sites,
these requests will likely be approved. The remaining seventeen applications for tree removal
were approved or are likely to be approved pending minor technical corrections. No denials
were based on local ordinances or other local factors. City staff is checking with other NC
municipalities to determine the status of applications across the state.

Staff has commented on ten additional applications that are still being reviewed by the state,
and six applications were just received by City staff and are pending review.

Staff met with Adams Outdoor representatives on Monday, April 30 to discuss options such as
preservation of certain trees, pruning rather than tree removal, or replanting within the cutting
zones. Staff also plans to reach out to Lamar Advertising and Grace Outdoor, the two other
billboard companies who have submitted applications for tree removal within Charlotte, to
begin similar discussions.

2012 Justice Assistance Grant Application
Staff Resource: Darrellyn Kiser, CMPD, 704-336-7736, dkiser@cmpd.org

The City has received notification that its share of the 2012 Justice Assistance Grant, awarded
by the U.S. Department of Justice, will be $529,135. The grant is intended to fund law
enforcement initiatives. The enabling legislation for the grant requires the City to share a
portion of the funds with Mecklenburg County. The County will receive 25% of the funds
(5132,284) which will go to the Mecklenburg County Sheriff’s Office.

CMPD will use the City share of the funds (5396,851) for three purposes:
e $161,013 will fund overtime for problem solving activities in the patrol divisions;

e $125,108 will fund the staff for the Police Activities League after school and summer
programs for one year;
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e 5110, 730 will fund 11 Police Cadet positions for one year. Police Cadets are college
students who earn college tuition and a stipend for working in the patrol divisions. The
program is a recruitment tool for the department with successful participants having
the opportunity to apply for police officer positions once they have completed the
Cadet Program.

The grant legislation requires that the governing body receive notification of the pending grant
and the proposed budget prior to the submission of the grant application.

Briar Creek Relief Sewer Construction Begins Near Morningside
Staff Resource: Barry Shearin, CMUD, 704-391-5137, bshearin@charlottenc.qov

The City’s contractor is preparing to start work on Briar Creek Relief Sewer Phase 2 (along Briar
Creek from Randolph Road to Country Club Drive). Crews are starting near Morningside Drive
and will work their way towards Central Avenue.

When finished, this project will help prevent sewer overflows, provide increased sewer
capacity for present and future needs, and protect the water quality in Briar Creek.

Customers in the vicinity of the project will receive updates during construction via public
meetings, letters, email alerts, and newsletters. Attached (see “2. Pipeline.pdf”) is a newsletter
and project map that is being mailed to customers along the project route.

City Source Tells Stories of Citizen Service
Staff Resource: Sherry Bauer, Corporate Communications & Marketing, 704-336-2459,
sbauer@charlottenc.gov

City Source is the City of Charlotte’s unique 30-minute program for citizens to learn about the
City’s services as well as how its employees serve the community. The program airs the first
and third Thursday of each month at 7 p.m. on Cable 16 (Time Warner Cable), AT&T U-verse
and is streamed LIVE online at www.charlottenc.gov. The show runs periodically for two weeks.

In the May 5 — May 16 edition viewers will find out about Charlotte Works and how it’s
providing the tools to help job seekers get back to work. Viewers will also learn about growth
at Charlotte-Douglas International Airport, HUD financial assistant to businesses and low
income persons, the City of Charlotte Facade Improvement Program, and Small Business
Month.

This information is also promoted in CMail, the City’s electronic newsletter emailed to more
than 1,100 subscribers and distributed by City departments whose services, programs and
employees are featured in an upcoming episode (See “3. CitySource.pdf” for the flier).
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ATTACHMENTS:

March 1 Economic Development Committee Summary (see 4. ED Summary March 1.pdf”)
March 15 Economic Development Committee Summary (see “5. ED Summary March 15.pdf”)
April 4 Economic Development Committee Summary (see “6. ED Summary April 4.pdf”)

April 19 Economic Development Committee Summary (see “7. ED Summary April 19.pdf”)
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PIPELINE A NEWSLETTER ABOUT THE BRIAR CREEK PROJECT

PIPELINE A NEWSLETTER ABOUT THE BRIAR CREEK PROJECT

April 2012 ¢ Issue BC16

Briar Creek Sewer
Improvement Project Q&A

(J
a»
CHARLOTTE.

CHARLOTTE-MECKLENBURG
UTILITY DEPARTMENT

[Construction Activities to Expect}

Surveying - Crews may enter easements to mark trees for protection

Why is this project necessary? . . .
or removal. Orange fencing will be placed around protected trees during

Improvements will increase sanitary sewer capacity
to meet current and future needs. These pipes

will reduce the risk of sewer overflows and protect
water quality in Briar Creek.

Will my water or sewer services be disrupted
during construction?

Disruptions to water and/or sewer services are

not expected. If a service interruption becomes
necessary, affected customers will be notified in
advance.

How will | know when construction is nearing
my property?

Charlotte-Mecklenburg Utility Department will reach
residents and property owners several different
ways to communicate construction news.

* Mailings * Neighborhood Meetings

e Email * Phone

¢ News Media ¢ \Website

Who do | contact with questions or concerns?

Please call 311 or Cam Coley at 704-391-5106
with any questions or concerns about the Briar
Creek Sewer Improvement Project.

Will traffic be impacted?

The existing sewer lines are built along Briar
Creek so the majority of the work will not impact
roadways. When the pipe improvements must
cross a street, engineers have planned for many
of the major thoroughfares to be tunneled so
traffic is not disrupted. However, some traffic
control measures will be in place for the following
areas: Randolph Road/East 7th Street, Colonnade
Drive, Morningside Drive, Masonic Drive and
Country Club Drive.

Traffic in both directions will be maintained in these
areas and traffic flaggers will help guide traffic
through the area.

Throughout construction, the safety of residents
along the route is of the utmost importance.

To help secure the construction area, 6-foot fences
will be placed around active work zones. The fences
will have view-blocking material in most areas.

To limit truck traffic in the surrounding area,
trucks delivering pipe and materials to crews will
be allowed to access the sewer route only from

Safety Precautions Around Construction Zones

designated entry points (see map). Orange
construction barrier fencing will be placed along
the construction easements.

Work hours will be limited to a 10-hour period
between 7 a.m. (sunrise) and 7 p.m. (sunset)
Monday-Friday, excluding Charlotte holidays.
Crews will follow the City of Charlotte noise
ordinance.

Join The Email

List for Project
Updates

Keeping up to date on the Briar Creek Sewer Improvement Project is as easy as
checking your email. You can register to receive email updates about the project and
construction progress. To register, send your name, property address and email address
to akirkpatrick@carolinapr.com. Please place “Briar Creek Email List” in the subject line.

construction. Erosion control fences may also be put in place.

Clearing — Trees, shrubs, bushes and other vegetation within the
construction easement area will be removed. Tree stumps will be removed
and holes filled. Debris will be transported off-site and shredded into mulch.

Blasting - Crews may encounter rock while installing pipe along the
route. If rock cannot be excavated by traditional methods, these sections
of rock will need to be broken by blasting with small amounts of dynamite.
Controlled blasting occurs underground in holes drilled into the rock.
Blasting is a standard construction procedure and will be monitored with
seismographs to help minimize earth vibration levels.

No property damage is expected, including when blasting takes place;
however, as a precaution, homes and businesses within 500 feet of any
potential blasting will receive a pre-construction survey to record the
condition of the property with exterior and interior photography. If you
have a question about this survey, please call Cam Coley at 704-391-5106.

Crews install a section of pipe near Meadowbrook
Drive during Phase | of construction.

For the latest information about the Briar Creek project, visit www.cmutilities.com and
click on “construction” or call the city/county customer service and information center at 311.

m Charlotte-Mecklenburg Utility Department
CHARLOTTE. 9100 Brookshire Boulevard
aarorremecensure Charlotte, NC 28216

UTILITY DEPARTMENT

PIPELINE

A NEWSLETTER ABOUT THE BRIAR CREEK PROJECT

Sewer Line Construction
to Begin in Spring 2012

Final engineering and design for
Phase II of the Briar Creek Sewer
Improvement Project is complete
and construction is expected to begin
in April. Oscar Renda Contracting
is the contractor for this phase
(see map), which starts north of
Randolph Road, follows Briar Creek
to Independence Boulevard and ends
at Country Club Drive.

Phase I of the project — Sugar
Creek Wastewater Treatment Plant
near Tyvola and Park roads to
Randolph Road at the Mint Museum
—was completed in late summer
of 2011. Construction for Phase IT
is expected to take 24 months and
cost approximately $20 million to
complete.

When finished, this project will
enhance system performance, provide
increased sewer capacity for present
and future needs, and protect the
water quality in Briar Creek.

Throughout construction, property
owners, area residents and businesses
near the project route can learn
more about construction plans at
neighborhood information meetings,
through newsletters and other
mailings, and by visiting the project
website at www.cmutilities.com (click
on “construction”). If you would like
to receive project updates via email,
please see inside this newsletter for
how to sign up.

Neighborhood Information Meetings
Neighborhood meetings will be
coordinated based on the construction
schedule and before construction
work enters an area. Residents and
businesses will be notified when their
neighborhood meeting is set. During
the meetings, members of the project
team will discuss construction and
restoration activities, as well as when
work is scheduled for the different
segments of Phase II. There will be

Country

w Club Dr

Phase Il

Under Construction

plenty of time allowed for questions
and answers.

“After much planning and preparation,
we are pleased to begin the second
phase of this project,” said Amy Vershel,
the project manager for Charlotte-
Mecklenburg Utility Department. “We
have appreciated residents and businesses
working with us, and we are dedicated
to continuing the communication so we
can minimize daily disruption and help
the project move along smoothly.”

The
Plaza

Phase lll
Future

py Yed






A Closer Look at the
Briar Creek Sewer
Improvement Route

These area maps show the
planned path for Phase Il of the
Briar Creek Sewer Improvement
Project. Engineers reviewed the
plans in detail with residents
during community meetings held
in October 2007 and February
2009. View the maps online at
www.cmutilities.com
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Your Best Source for Government News and Information

CHARLOTTE.

Thursdays at 7 p.m.

on the GOV Channel
(Cable 16, Time Warner Cable and AT&TUverse)

Dan Hayes hosts City . It’'s a 30-minute show connecting you to local
government news and information. You don’t want to miss this unique look at our
City services and employees. Here are some of the stories in the current episode.

Job Seekers
Charlotte Works can help _ _
you get back to work. Episode Airs

Find out more. 5/3—5/16

Click for schedule

7 Time Flies!
Take a look at how the airport
has grown through the years and what’s next.

Charlotte-Douglas

INTERNATIONAL AIRPORT

CHA Today Update—Section 3
See how financial assistance from HUD is helping

businesses and low income persons.

Need A Facelift?
Learn about the City of Charlotte’s Facade Improvement Program.

It helps small business owners spiff up their properties.

' small
business

May is Small Business Month

Discover how City Government and others are

educating, inspiring and celebrating local small

businesses and entrepreneurship.

MAY 2012 month

8] f
Click on icons to access CHANNEL

You can also watch episodes _ 4
social media.
your connection on air

LIVE online at www.charlottenc.gov.




http://www.charlottenc.gov�

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx�
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Economic Development Committee
Meeting Summary for March 1, 2012

Page 1
COMMITTEE AGENDA TOPICS
l. Subject: Economic Impact of Sports
Action: Discuss the findings of the Economic Impact of Sports Report with
UNC-Charlotte’s John Connaughton, the report’s author. The general
finding of the report are scheduled to be released to the community on
February 28. No action is required.
1. Subject: SBE Mobilization Loan Program
Action: Review the revised guidelines of a proposed loan program for certified
Small Businesses Enterprises (SBEs) that incorporates Committee
feedback from February 16, and if ready, recommend the approval of a
pilot program at City Council’s March 26 business meeting.
1. Subject: Review of Draft FY2013 ED Strategic Focus Area Plan
Action: Review the draft ED Focus Area Plan, and if ready, recommend its
adoption at City Council’s March 26 business meeting
1V. Subject: Small Business Week Update
Action: Receive an update on local activities planned for Small Business Week
in May. No action is required.
COMMITTEE INFORMATION
Present: James Mitchell, Patrick Cannon, Warren Cooksey, David Howard
and LaWana Mayfield
Time: 12:00p.m. - 2:00p.m.

ATTACHMENTS

1. The Economic Impact of Sports and Sports Events on the Charlotte MSA Economy

Presentation

SBE Mobilization Loan - Proposed Pilot Program for FY12-14
Draft FY2013 Strategic Focus Area Plan

Small Business Month Calendar

PN





Economic Development Committee
Meeting Summary for March 1, 2012

Page 2

DISCUSSION HIGHLIGHTS

Subject: Economic Impact of Sports

Chairman James Mitchell:

Kimble:

Welcome to the Economic Development Committee meeting. We have four items on the
agenda today, starting with the Economic Impact of Sports. Mr. Kimble, I will turn it over
to you.

Thank you Mr. Mitchell. Economic Impact of Sports probably will be the longest one in
presentation and discussion today. That is followed up by the presentation of the SBE
Mobilization Loan Program. You had some great questions last time and we answered
those. We will discuss it again and if you are ready to take action, we can. If you are not,
we will postpone it and do it again. We also have to start through the Focus Area Plan for
Economic Development. On the other Committees that you are serving as well, you are
going through that same thing. The goal is to have these back for the Council Meeting on
March 26" so you do not have to take action on the Focus Area Plan today. Then we want
to finish with Small Business Week or Small Business Month because we are really trying
to take more of the month of May to do this. You may want to take some action on that if
you are comfortable. If you still have questions, we can bring it back. You have done a
great job in reading and the staff in Neighborhood & Business Services has done a lot
more in small business week and month than we have ever done before. We think we
have a fair amount of programs for May 2012 on small business. Your first item, Economic
Impact of Sports, was referred on January 23™ from the Council Meeting where you heard
about the process. John Connaughton, professor at UNC- Charlotte was in town two days
ago at the Charlotte Chamber and they had the press release and the press conference on
the result of this report. It was referred here along with all four from your January 23™
meeting for you to hear about this particular report. Dr. Connaughton is here today to
deliver that information and we want to make this an interchange. If you have questions,
feel free to interrupt.

Connaughton: Today, we are going to talk about the Economic Impact of Sports and Sports Events on

the Charlotte MSA Economy. The report was presented as Ron mentioned earlier this
week and the findings may surprise you. We will go through some of the findings in more
detail and also discuss how we arrived at those numbers. Let’s bring everybody up to
date with what we are looking at is six counties including Mecklenburg that make up the
MSA. Our study focused on these six counties and what type of economic impact was
occurring. Most of the activity is within Mecklenburg County, not all of it, but the larger
percentage of it is within Mecklenburg County at this time. The reason that I want to
provide this information is that I think it provides more fact and less opinion. The result of
that will make your job easier in terms of making decisions. You are armed with
information that you would otherwise not have about the economic impact of different
events whether they be sporting events or a company that just relocates here or a
company that is interested in may be locating somewhere else. We should be armed with
o.k.: What if this company comes? What happens if this company leaves? How many
people lose their jobs? In today’s climate, everyone’s question is about jobs. When we do
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a study like this on an entire industry as opposed to a single event, it helps us understand
how our economy is structured and built. What are the key building blocks that make this
economy go? What is it that certain parts of the country have that essentially build a
foundation for their economy? When we do these industry studies, we determine whether
or not they are important to the economy or just general to the economy. It is all industry
related to the supply chain so when something happens at Time Warner Arena when there
is an event there, that is not just the whole focus of economic activity. There is a lot of
economic activity that goes on that makes that event possible. The general studies that
we have done recently that look at industry wide impact, Lowes Sports Study that we did
in 2003 and again in 2006. That is a pretty big industry statewide, not just in this area.
Not the MSA because a lot of this activity takes place in other counties; a lot of it in
Lincoln County. A lot of the shops are located in Iredell County, which are no longer part
of the MSA. More recently, there was a video industry study in 2009. What we found
there was another surprising outcome in terms of how big that industry really is. How
many people work in that industry and how much activity takes place in that industry on a
regular basis? What was a surprise was not just the size of the industry, but the fact that
it is not replicated in a lot of other cities. A few other cities have much bigger video and
film like Los Angeles, New York and Chicago for instance. Nashville is probably only the
leading media site close to the Charlotte area. When we decided to do this study, one of
the things that we wanted to make sure was that individual teams of proprietary
information was not going to be part of this study. There was a desire to compile all of
the different published impact of sports; we were not going to release individual economic
numbers. What that meant was that we had to figure a way to organize this so that there
would be no disclosure, but yet the numbers would be there. To do that, we came up an
essentially looking at four different organizational types and that was protected on
disclosure of proprietary information, not necessarily put together the way folks would like
them but they were primarily designed to protect information. The way we did it this was
the first organization with regularly scheduled sports teams. We included the sports
teams that we were familiar with such as the Bobcats and the Panthers; it includes the
Knights and the Checkers. There were other teams that you probably are not aware of
such as the roller derby. There are a lot of things going on here on a regular basis that a
lot of folks are not familiar with. Then there is the Johnson C. Smith type of sports with
regular scheduled basketball and football games that would be included in that. This again
is their revenue sports, not their entire athletic budget; only revenue sports were included
where they charge for admission. So that is only one category. The next category is the
irregularly scheduled sports events of which they are having one today; I saw some signs.
Then we have the Charlotte Motor Speedway and college football championship games and
bowl games like the NC State games. We have basketball games like the CIAA
tournament every year; we have golf tournaments, a wide range of things are included.
The next group is youth events. This one knocked me away until I realized what was
going on. These are events that are taking place in multiple locations every weekend and
running every weekend through November and October. Youth sports events and
tournaments include TEAM Charlotte Swimming, Charlotte Soccer Academy, Top Gun
Sports, North Carolina National Softball Association and Carolina Scholastic Association.
On any given weekend, you will see lots of these amateur events that are taking place
where youth groups come in for tournaments. These folks stay in hotel rooms and eat in
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restaurants and they buy gasoline and other memorabilia at retail stores and spend a lot
of money here. So for that reason, we included those as well. Finally, the last on is one
that we discovered as part of the video study. We did not recognize before how much
cable and network production takes place in this community. It will shock you; it is here
because of the rest of the sporting events. There is no question that NASCAR was moved
here because Charlotte Motor Speedway is here and the teams are here; that is an
incredibly large organization running under the radar. A large video production takes place
here. ESPN is here with their university force. They have their college video operation in
Charlotte. They are a much bigger group but that is part of their group that is based here
in Charlotte. They are part of Fox Network and extremely large operation.

Mitchell: What happened to the Bass Masters Tournament?

Connaughton: Yes, that’s in the amateur sports. I will tell you that there are some that we have
missed. There are also detailed supplier chains for regular employment, what I mean by
that is that we look at all of those industries that are positively impacted but are not
involved with sports but make a component and provide input so that these sporting
events can take place. These are the people that make the hot dogs, etc. The
methodology that we used is an input/output based model. The software that we used is
IMPLAN software; it is a private company out of Minnesota. They are one of the two
recognized software impact studies. The key thing in this is that we used a direct survey
data on sports organizations. @ What we basically did is contacted every sports
organization. They were sent a survey trying to get them to respond with how much
revenue they generate in tickets, concessions, and parking. How many people they
employ; not everyone responded, but there are other ways to get to that information.
When we do get responses, sometimes we don’t always believe them so we have to check
to make sure, using other sports sources to see in fact if they understood what we were
asking. So there is a lot of double checking but there is no secondary government data
source that we can go to and try to find out how big sports is in this community. It is
scattered in a lot of different activities so we find out the companies and find out their
individual information and create our own definition.

Howard: This is based on surveys of existing teams so there is no way to factor UNC football into
this?

Connaughton: No, it’s not within 2011. In fact, I don’t think we started building a stadium until 2011.
What is not up here is that we got from their fans, when they went to a Panthers game.
Yes they bought some tickets and concessions while they were in the stadium and maybe
a souvenir, but they are also spending a lot of money tailgating and other things
associated with the game. We surveyed about 2,500 fans in various areas and
organizational events and found out what they were spending where they come from and
what they spent on hotels and restaurants.

Howard: Do you try to capture all the party-related money going on?

Connaughton: Yes we do. We get that information by survey on the event and what they spent.
They spend a lot of money; it is a major event whether it is CIAA or the ACC championship
game, it doesn't really matter what we are talking about. When the alumni come to these
events, it's crazy.

Kinsey: Do you also check with caterers and event planners?

Connaughton: No, we don’t. We survey the fans so I will admit there are probably items that are
missing here that we just either didn’t know or couldn’t contact or get reliable information.
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Our policy is that if I don't have what I feel is reliable information, it just doesn’t get
included. There are two components here. One is don’t have information and the other is
didn’t know that event was taking place. I ensure that it is reliable information.

Kinsey: If you check the event location, some of them will know.

Connaughton: Some of them we have when we do Bobcats, when we do Panthers, we know what is
going on there. Those other events that are a little bit under the radar, we don’t pick up
everybody. Results, that is what you came for. Alright, this is what we call the dramatic
results; this on-site spending and the off-site spending in restaurants and hotels and
gasoline. One thing I want to point out is a couple of interesting numbers here; we have
had 4,700,000 people who have attended sporting events in one way or another. I know
that I am double counting people so when someone goes to ten Panthers games, its ten
people. But in terms of net games attendance, there were 4,704,000 people. The onsite
revenue that they spend is $763,808,347 the off-site spending directly associated with
games is $331,006,260. The overall is almost $1,094,814,607 and there are 13,834 folks
directly employed in these industries. That is the direct numbers.

Howard: Is hospitality in that number?

Connaughton: Hospitality, yes it is. The direct hospitality number is in there. So that the direct
spending, what we call the first round spending. This has nothing to do with the trickle
down sales, the vendors and suppliers are not in there. When we move to that and look
at the supplier chain, we still get 4,700,000 attending but now we have instead of
$763,808,347 and $331,000,000 number and the $1,094,814,000, we now have
$1,610,783,090 associated with on-site direct; add that to the $577,424,549 for
$2,188,207,639 we have been using $2,100,000,000 to be conservative. We have
reached that level and 23,000 jobs that are supported annually in this community by
sports. That is a pretty good number it qualifies. I would argue as sports being one
economics blocks in the clusters and that this community relies on it to provide economic
wellbeing. If you think about it, there are about 810,000 folks employed in the MSA; we
know where 23,000 of them work. We know 13,834 are employed directly and we know
about 10,000 are employed indirectly; they may not even know that their job is supported
by sports.

Howard: That would be the guy that works for a beer vendor and spends 20% of his time dealing
with sports. Did you take that into consideration?

Connaughton: As it relates to the supplier chain, we have not distinguished between full-time and
part- time jobs; it's not possible to do that. As an example, if we have 50 security guards,
those 50 security people represent 50 jobs. But we do not distinguish between part-time
and full-time employment, neither are the 800,000 jobs in the MSA that is the all-time
definition of jobs full-time and part-time. As a collection process, we do not distinguish
between part and full-time jobs, which relates to the discussion about how big is the real
unemployment rate. We know it as 8.5%, but people say it’s more like 14%. I would not
classify these as full-time equivalency; they are simply the number of jobs. You can
compare them directly to the total number of jobs the government supports in the MSA
which is 800,000 something.

Howard: In the indirect you said security it made me think of off duty policemen.

Connaughton: They are in there but don’t actually show up as one of the top suppliers, so that is
essentially where the activity comes from. This is broken down by where it happened;
shows it is still $2,188,000,000 but instead it shows where that money comes from the
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Kimble:

on-site revenue, the off-site revenue such as food and beverage gasoline and general
merchandise are $145,343,519 with food services and drinking places $167,780,157 total
of direct and in-direct revenue with grand total $2,188,207,630. We have $1,600,000,000
of this $52,100,000,000 impact on-site and the other $50,000,000,000 off-site. The jobs
break down as about 16,000 on-site with another 7,000 off-site and 23,000 total jobs.
Don’t try to add the columns to make sure that they add up because they don’t. There is
a lot of media involved hype. The number one sports supplier industry is real estate
establishments other in the top ten industries include management companies,
telecommunications, motion picture and video industries. There are over 382 industries
that are directly and indirectly impacted by the sports industry in Charlotte. Just in these
ten top industries supporting the sports industries, there are also the jobs and personnel
that support the industries directly and indirectly. For instance, we found real estate
establishments account for approximately 654 jobs, management companies add another
219, in telecommunications we found 202; with motion picture and video companies using
236 employees and that list goes on. There is a report on the Charlotte Sports website
that is available to you.

You have a copy of the full report in front of you as well.

Connaughton: Back in 1980, Charlotte had 448,000 fans supporting the sports. At that time, there

Mayfield:

were only two events: the Sunday race in the spring and the Sunday race in the fall.
There was no Saturday race, there was no dirt race, there was no All Star race, there was
no ZMax Drag way or Auto Fair show; none of that was in place. We had the Charlotte
Motor Speedway with 190,000 attending the Charlotte O’s games; baseball brought in
190,000 also and there were others such as UNC Charlotte, the North/South Doubleheader
and the Sun Belt Conference Tournament for a grand total of 448,000 attending. That
created about a $25,000,000 to $30,000,000 industry and that was about all it was. So
you can see how much it has changed especially in attendance. By the way in the report
that you have, you will see we had a team called the Carolina Cougars that played about
16 games in Charlotte for the three seasons. We also had a half season of world football
in Memorial Stadium; there were a lot of things going on. In 1996, I was asked to do a
study for the Charlotte NC Sports Development Office; we broke that down to seven
regional partnerships at the time so it was a larger area than the MSA. When we adjusted
for inflation and took the racing teams out of it so they are not in the $2,100,000,000.
We made that adjustment to show the data we had and the organizational definitions that
we have today; it showed $500,000,000 annual impact in 1996. It doesn’t take rocket
science to see that we have quadrupled that impact since 1996. That is where we were 15
years ago. This industry has grown in terms of economic impact 23,000 jobs and
$2,100,000, but it has also grown in interest dramatically in the last 15 years. I think we
would be hard pressed to find any other industry in Charlotte that has grown by that
magnitude.

Does this study also include the impact of the sports that we lost during this time? I am
thinking about when we had the Hornets. Does that take into account that loss?

Connaughton: No, this is actual numbers and dollars that people spent on sports events in 2011; this

Mitchell:

is what happened in 2011 in sports events in the MSA.
What other industry has had the growth that compares with sports? Has banking done
that?
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Connaughton: I don’t know that has quadrupled in 15 years; I know it has been a growth industry,
but whether or not the activity has quadrupled during that period of time, I don't know.
While the companies like Wachovia got bigger and bigger and bigger, I am not sure that
the operation in Charlotte did. We all know that Bank of America is a geographically
diverse organization; they have major operations in a number of cities: New York, Boston
as well as in Charlotte so they are pretty diverse. Wachovia was more centralized but still
in all I am not sure. Certainly from an employee standpoint, they did not grow at an equal
rate from 1996 to 2001.

Howard: Did you try to figure out what the real estate development impact has been to facilities? If
you look at the Old Coliseum on Tyvola Road and what it is still doing. If you think about
what is happening around the Arena even out at the Speedway; Concord Mills would not
exist without the Speedway being in the area.

Connaughton: That is a great question and none of that is in this report. That is a critical component
because that did not happen in 2011; none of that was in the focus of the report. In
addition to the ongoing activities, there are from time to time construction activities that
take place in conjunction with sporting events where they improve the facilities, but that is
not in the dollar amount in the report.

Howard: I would love to know what the tax revenue was from that as well.

Kimble: There are debates about what spurred exactly what and when so you get into discussion
about is that directly or indirectly attributable or is it not.

Connaughton: The construction of Tyvola Road is part of the ingredient; the road may not have been
built but for the Coliseum and that made its proximity to the Airport and the road
connecting to the interstate system.

Kimble: Dr. Connaughton is going to move into something else that he was asked to do by one of
the entities with the Economic Development study. He is going to talk to you about the
Charlotte Knights, which separately contracted with you to do a deeper dive into Charlotte
baseball.

Connaughton: I would not say deeper dive, but what I would say is an uptown stadium is not a part
of what happened in 2011 so this is an attempt to get a projection of what would likely
take place if the stadium was truly uptown. This is a way to understand AAA baseball if
you remember back in 1985 at old Crocket Park so you try to find out what is happening
at facilities that were similar to this. What we have here is attendance numbers for AAA
stadiums that are relatively new in downtown areas in cities that are very similar to
Charlotte. With the exception of Leigh High Valley, these are what would be considered to
be your peer cities: Sacramento, Louisville and Indianapolis. Those are all considered to
be peer cities to Charlotte so you would expect this to be very similar in terms of what is
taking place, with the exception of Louisville. They all have professional sports teams at
the highest level in addition to minor league teams.

Howard: How many of these six have stadiums downtown?

Connaughton: They all do and what we are looking at basically is new stadiums and AAA baseball
with 600,000 for annual attendance.

Howard: What is the average size of the stadiums?

Connaughton: About 10,000.

Kinsey: Do they all play the same number of games?

Connaughton: They all have 72 home games; everybody in the league plays the same. There may be
a game cancelled here or there because of the weather.
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Mitchell: ~ One thing that I noticed is that the model has changed with the NBA stadiums when you
look at the ones that they had before; it is the same model. Do you see the same or more
corporate boxes?

Connaughton: There are more boxes by local; there is no one size that fits all in the amount of boxes.

Cannon:  Since we are talking about attendance you see these other cities and we know what
Charlotte had back in the day with the Oriole’s. What would you suggest our market is like
today for minor league baseball?

Connaughton: You are asking me to answer questions in an area that I am not an expert in.

Cannon: Do your best.

Connaughton: What we were looking at was essentially being able to replicate what they played here
in 2014; the target number is 600,000.

Cannon:  That is not a Charlotte number that would be a regional based number?

Connaughton: People would be coming from all over the region, yes that is right.

Howard: Like cities where there are two professional teams; it's about spendable money.

Connaughton: For example, Columbus, Ohio has two pro sports teams.

Howard: I would be more interested as a city as to how we match up to those peer cities income
wise and median income. And I guess you would have to adjust for the cost of living too.
Columbus and Indianapolis may be the closest to us.

Connaughton: Yes, I think you are right; they are about the same size.

Cannon: I am a little intrigued about the numbers in 07,08,09,10, & 11; these are economic times
and that would lead me to ask a question. The 600,000 that you would average out that
could be here in these slow growth economic times? Your number is secured around right
now in today’s economy?

Connaughton: Yes, I think so.

Cannon: If that is the case then what would you project when the pastures are a little greener like
five years ago?

Connaughton: I actually am seeing a greener pasture currently; I am pretty optimistic about these
times. That is not to suggest that we could not get derailed. We all know there are
problems, but right now, the economy couldn’t be coming along better. I think the future
holds some pretty good darn years.

Cannon:  You are giving us what would be considered conservative humbers?

Connaughton: I would think so; I have no guarantees. You have to understand that there are no
guarantees. What we are seeing is consistently a pattern of attendance of 600,000 range
and you should be able to bank on that. Now will it be 550,000; yes that is possible that
we could be 10% off. More than 10% off, I doubt that would be the case.

Cannon: I just wanted to be certain. We have been down this road before and it’s best to try and
get it out in the open now.

Connaughton: To be absolutely clear, these are estimates; there are no guarantees that these
numbers will in fact take place. This is different than what we experienced a few minutes
ago with the sports studies where those are facts; these are forecasts, these are
projections, there is no doubt about it and they have a confidence level of plus or minus.

Cooksey: Something that jumped out at me is Indianapolis and Lehigh Valley, other than them,
what I am seeing there fits a pattern that fits with projected attendance number on a
variety of attractions. I remember years ago back when there was a push for an aquarium
it was the same thing. Your attendance numbers do decline over time. By way of
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reference, the first year that Sacramento started their attendance was 861,808 so you see
from 200 was their first season so over 11 years their attendance dropped from 861,808
to 600,000. That is something that I keep in mind and seeing the data reminded me of
that, particularly where we come to the reality that we are a growing region. Every time I
see forecast numbers, they do decline over time. It's a novelty factor and people go at
the beginning and then there is a sense of o.k. it's there and they stop going, particularly
when it’s a growing region and the forecast numbers go down. I am not to the point where
I'm not interested in a forecast average or a forecast of first year, except from the first
year forecast, I can estimate what year five and ten might be.

Connaughton: Another issue on novelty is essentially there that you will get a bump the first two
years then it will decline and settle down. But in this, we also have to understand those
numbers in there last time I checked the economy was not doing real good during those
years.

Cooksey: I appreciate that and it will be interesting to know that in Sacramento 861,808, so let's
put it this way. I sorted Sacramento unfairly, they started 2000. There was a recession a
year later. They had growth in year 07 to 11 and they declined 150,000 people; that is
something that your data reminded me of. Again, back to the aquarium and other things
that I have seen that over time the novelty part wears off and you settle into what is likely
your annual number, not so much what your early number is.

Mitchell:  As we look at those peer cities, how many of them are located in the heart of downtown?
Connaughton: All of them are urban.

Mitchell: How many employees do we have working downtown?

Connaughton: 80,000.

Mitchell: My point is how many examples of our peers would mirror the potential we have in

Charlotte? We have 80,000 working and 10,000 people living downtown.

Connaughton: I could not say but typically Indianapolis and Columbus are the closest ones and
probably Sacramento.

Mayfield: My biggest concern in these numbers is when we move certain things. We talked about
the Coliseum and all the growth is created but we are not talking about what happened in
the area off of West Tyvola when we moved and created the Arena. What we did was go to
a smaller venue that left a hole in a neighborhood. So I have a concern along with these
numbers and looking at the fact that we are on an incline making sure that something that
is going to be viable. If not six years, what has been the impact in these local
communities?

Kimble: There was a real strong redevelopment plan for the Coliseum area Pope and Land
purchase; they had every intention of going forward. The economic collapse in 2008 in
both the lending industry and the real estate industry is what caused the fact that nothing
has transpired there. There still is a plan for that area that is going to materialize and
revitalize that whole area where the Old Coliseum was; a victim of the last three to four
economic years.

Connaughton: I am not advocating one way or the other whether you do a stadium uptown or not,
but if you do build that stadium, it is there and it will stay for quite some time. My
professional opinion is that Charlotte is years away from major league baseball and I do
mean years away. So that the idea is that in five years, that will be home for a major
league team in Charlotte. I really don't think that holds water. The economics of major
league baseball just don’t work in small number; they just don’t work. During all three
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Kinsey:

years of the construction, there will be an impact associated with the construction of the
stadium. At the end of the day, the one time only impact will be $88,000,000. Over a
course of the two year period, it will generate an additional $88,000,000 impact in the
community in Mecklenburg County. Average jobs per year what we are looking at is 233
jobs per year for three years.

If the stadium is built there, consultants and major construction companies not necessarily
based here in Charlotte. Is that figured into that, a company based out of New York?

Connaughton: That’s a good question. What we have here is part of what IMPLAN software provides,

Kinsey:
Cannon:

IMPLAN is very clear in allowing regions to take place based on current economic structure
of the community. For example, the spin off impact that would happen in Mecklenburg
County with a facility of this type would be much large than if it took place in Iredell
County or Rowan County. Because the firms that you talked, the architectural and
engineering firms that handle major construction activities are not here because
construction firms are not there.

No, we don’t have sports facility consultants here in Charlotte.

You are factoring in design and engineering around a baseball stadium that could not be
converted to major league, would that be correct?

Connaughton: I can’t answer that question.

Cannon:

Well what do those numbers represent?

Connaughton: Those numbers represent the numbers that are available right now. You design the

Cannon:

stadium so that it will work when it is done and the estimate of what it will cost. As far as
specifics of the stadium other than 10,000 PSI other than the future flexibility, is not part
of this study and I am not aware of whether it could be a major league stadium or not.
What I said earlier about major league baseball is that is something that I wouldn’t worry
about because that is decades away.

I have a question that is relative to what would be the extra added cost and how much
would that be if we were to convert from minor league to major league if the market
would support it?

Connaughton: Here is what I can tell you; this is a $50,000,000 stadium basically. If you were to

Cannon:

Kimble:

Cannon:
Kimble:
Cannon:

build a major league stadium in today’s market, you would be looking at a billion dollars.

I said for future conversion to, but here is the point. What I am trying to avoid is a
potential buildup and a tear down and another buildup when the number in ten years
would have changed in the event that this market will support major league baseball.
There will be no argument; I don’t think on any City Council future or current about the
idea that those numbers would be much higher than they are now or in the near future if
we went in that direction.

Here is what I would offer as an opinion. The rates of return for owners in AAA baseball
would be very difficult to support. It would take a much larger investment to make this
current kind of stadium expandable to major league without a very large infusion of public
dollars and public/private partnership. Because the rates of return for today’s AAA teams
would not allow that level of private investment, private equity and financing to be
invested in those kinds of facilities.

I can understand that.

So it makes it unaffordable unless there is a very very large infusion of public dollars.

Even the proposed footprint that we have looked at may not work. Do we know Ron if
the level of public participation in the cities that are listed today?
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Kimble: No I don't, but we could do that kind of analysis.

Cannon: Yes, I would like to see that.

Mitchell:  The next meeting, if we could have the City and County level of participation in those

other stadiums; I think that would be helpful.

Connaughton: Some of the aspects of the construction are here and so we are looking here and you

Mitchell:

can see the spin off value from the construction. That would be just a onetime activity.
When we look at the other impacts over the three year period, there would be 233 jobs
created per year over that three year period. The 2014 output impact of the activity
would breakdown to onsite and off-site. Onsite direct revenues from baseball would be
$10,997,199; that is not a gross number and indirect the impact would be $4,217,911
that with the induced would total $20,874,484 annually. Calculate the totals with onsite
total of $26,283,932; off-site total $12,011,072. There is a total output impact of
$38,295,004. I want to talk to you about how some of these numbers are arrived at and
what takes place. You notice the baseball revenue is almost $11,000,000 then there is
that other number of almost $3,000,000 in subsidies. Major league baseball pays a lot of
these expenses for their clubs paying manager’s salaries, coaches and players, a couple of
bats, things like that. The revenue that we are looking at is from concessions and ticket
revenue; things that the Knights have control over. They have no control over the major
league subsidies. The second thing is that number is not the gross number. The gross
number of revenue that will cross Knights is bigger than that but it has to be adjusted
down to take into account the fact that a number of people who reside in Mecklenburg
County are going to be people who spent the money here. While we know that if they
didn’t spend it on going to a baseball game, they would do something else here. There is
not a 100% certainty of what would take place so this is what we would call the
substitution effect. The substitution effect is there is no baseball and I go to five games a
year so I am going to take that $100.00 that I would spend on the five games and go out
to a movie or something. We know that substitution takes place. The question is how big
it is. We know we can’t count on Mecklenburg residents to spend that $100.00 100% of
the time. At the same time, we can’t count it as 0%. What happens, as we found out in
the survey, what we have done over the years is the symphony and other things. Bottom
line is if it isn't here, people will go find it. I have had this conversation before, I actually
have never been to a Knights game, but I have been to several Durham Bulls games
during that period of time. I go to the game and spend my money for the game, but I
also stay there overnight and so you get that kind of leverage. That is why we discounted
it but did not discount it 100% and that is why that number is not as big; 2014
employment impacts based on baseball revenue of 246 jobs and total off-site jobs of 181
with a total output impact of 490 jobs. There are non-baseball impacts such as hotel
restaurants and other Knights events that are to be considered in the direct and indirect
and induced totals. The total estimate of on-going impacts of baseball are on-site
economic impact is $26,283,932. The off-site economic impact is $12,011,073. The
estimated 2014 impact of the proposed uptown baseball stadium is $38,295,004 with 490
jobs created and the total estimated 2014 employment impact from baseball and non-
baseball activities is 749 jobs.

I don’t see an accounting for property taxes.

Connaughton: That's right property taxes are different and not part of what you asked me to do; this

is just jobs.
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Howard: Gas stations, we will have to move them downtown?

Connaughton: That is actually a good question. What spin off activity that is taking place is taking
place outside of Mecklenburg County. So what gas would be purchased would affect people
outside of Mecklenburg County. The on-going impacts of baseball would include the
baseball numbers and the hotels and restaurant numbers and other non-baseball activities
is $66,377,778. The total estimated 2014 employment impact from baseball and non-
baseball activities is 749 jobs.

Cooksey: In conjunction with this and the earlier slide about MSA Sports Activity in the slide, this
$66,377,778 number for 2014 economic output from baseball and non-baseball activities,
is that equivalent of the total revenue number?

Connaughton: Yes.

Cooksey: If I were to speculate as to what the impact of what the baseball stadium for the
Knights would be in your factual material. I would take the $2,188,000,000 number for
total sports activity and add ....

Connaughton: The Knights are in that number.

Cooksey: Oh I see. Still on the sports activity slide, if I take the total revenue and divide by
attendance numbers to get a per attendance calculations and to what extent do you think
that number could be scalable or consistent as the attendance numbers increase?

Connaughton: I would think on the geographic representation did not change; I can’t off the top of
my head remember the percentage that came from Mecklenburg. I am not going to give
you a number, it's a high number but I can’t remember exactly what it is.

Kimble: Thank you Dr. Connaughton. I think we need to talk about fast forward. I think it's well
known that on baseball that there are some deadlines looming out there not imposed by
you or not imposed on you directly. Because you have read where the Knights and the
County have an agreement and that agreement has deadlines and those deadlines are
looming. There are deadlines in March; there are deadlines in May and in June where they
have got to put together their entire financing for an uptown stadium.

Connaughton: Ron, I would like to thank everyone for their questions. If you can think of anything
else that you would like to ask in the future, e-mail me and I will be happy to respond to
that question. Thank you Ron.

Kimble: And so these deadlines are not imposed by you but they are deadlines that are looming
out there. The report that was referred to Committee was referred on January 23™ and
with that conversation about all sports was also referred as part of the Council action. It
would be our recommendation, staff's recommendation, my recommendation, my strong
suggestion that you allow the Knights to come back at your next meeting to give you an
update on where the Knights currently stand with that agreement. With those deadlines
that are looming, have the Knights make a presentation to you about that current status.
There are all kinds of rumors swirling about what they might be asking for; I think it's
time for the Knights to come forward and give you that update. If they have a request for
you to hear that request because that is the only way the proper amount of analysis can
be done to determine if that is something that this Committee wants to recommend to
Council or not; whether or not you want to study it within the deadlines and timeframes
that are out there.

Mitchell:  Committee Members, are there any objections to staff's recommendations? That would be
March 15™ at 3:00pm.

Howard: Is this just a Knights request or a staff recommendation?
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Kimble: I think the proper process and protocol is for the Knights to say where they are and what
their request might be. Then and only then can you and the staff go to work and analyze
what that means.

Howard: So staff feels like they can work within that timetable if this Committee says to go for it?

Kimble: We have to because there are deadlines and we have we have to meet the deadline if we
are on go to give this proper consideration.

Howard: O.K.

Mitchell:  Committee, if we can to help Dan with this presentation. I think Patsy and Pro Tem
brought up before looking at the public funding. Secondly, if there are any other events
that would generate opportunities. Committee, is there any other information that we
need from Dan or Dr. Connaughton?

Mayfield: What happens if there is an interference with the sports timelines? I am not a sports fan
so I don’t know how their schedules line up so that might be helpful information when we
are looking at what other uses this space could have.

Howard: How do we prevent the football stadium, parking garage and now this stadium from being
this big concrete barrier between developments? How do we deal with that and what kind
of development we are projecting that could happen because of it? Where is the open
land and what are the plans?

Kimble: Would you like that in the form of a presentation or in written form from Mr. Smith? Do
you want him to be part of the Knights on that piece alone or not?

Howard: I approach this as being a catalyst for development in the area. I think a presentation
would be great, but I think that the public needs to hear it as well.

Kimble: So we will make that a small part of the larger presentation next time.

Mitchell:  You were talking about moving South Carolina jobs to North Carolina so what impact and
State income can be generated as we do the movement from South Carolina to North
Carolina?

Cannon: I want to know what the new jobs potential can be from this area. It's nice to bring the
neighboring folk over, but I am more interested in home grown folk that I represent here
in Charlotte. The last piece that I would like to ask for is make sure that the “but for”
whatever it is that you are asking for, make sure that “but for” is public participation.
Whatever your request happens to be, let us know that all the “I's” and “T's” are crossed
and any monetary asks include the City Council and Mayor.

Mitchell: Olympic baseball, is that a sport now?

Connaughton: Yes.

Mitchell: What would it take to have Olympic baseball? Is it 10,000 or 20,000 seat capacity?

Howard: We are talking about the DNC and the next big thing that could happen would be the
Olympics, so we are asking what size stadium that would require.

Connaughton: I don’t know, but I will find that out.

Mitchell:  Thanks to the Knights and to Dr. Connaughton for coming today. Next topic is item
number two, the Eric Nelson show.

1. Subject: SBE Mobilization Loan Program

Mitchell:  There has been a motion made to move the SBE Mobilization Loan Program. Is there a
second?
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Cannon: Seconded.

Mitchell: Motion made and seconded all those in favor say aye.
Mayfield: Wait a minute, what?
Mitchell: Let me state this again, I am sorry LaWana. Is there a recommendation to move this up

new SBE loan program to City Council?

Cooksey: I have a question. On the source of funds, it's looking to me like the total funds available
is $3.5 million from two different sources. How much of that money are we completely
flexible with and how much of it is restricted?

Richardson:There’s a total of $4.5 million.

Cooksey: I'm sorry, I didn't carry the one.

Richardson:The Community Development Block Grant (CDBG) dollars, the first line item is our primary
source of funding for this. This is what we want to use and it has restrictions though and I
note that on the back. We used your microenterprises. Over half of our SBEs, we think,
and we polled our micro five or less employees full-time. We want to use that fund for
those companies if they precede more than $35,000 in a loan request. They are
encumbered by a job and age requirement, which may or may not make sense. If it
doesn’t make sense, we will then have regular ED loan program, local dollars.

Cooksey: 0.k., is it correct to say that for that $1.9 million ED matching grants and loan fund, that’s
actually not even totally within the control of Council on how it’s spent?

Richardson: Yes.

Cooksey: Mr. Chairman, what's the motion again?

Mitchell:  The move is to make a recommendation to the full City Council.

Cooksey: I'd like to offer a substitute to move it as a recommendation for a future Budget Retreat
and roll this into total discussion about the budget rather than a loan program.

Mitchell: David.

Howard: The current money is there?

Mitchell: Right.

Cooksey: Ok, it's existing money. I'm sorry. It's FY12 money?

Howard:  Yes.

Cooksey: That was already there?

Howard:  Yes.

Cooksey: The proposal then is to change what the $1.9 million in the ED grants matching and loan
fund from that fund to this fund or to supplement it?

Richardson:How we ended up with the $1.9 million today is Fagade Matching Grants, Security
Matching Grants and our Equity Loan Program. This would be an additional program using
those funds.

Cooksey: My context for this is recently we've had a tragedy in the community related to sidewalks
because the sidewalks program didn't have enough funding and so now it kind of
heightens the fact that every dollar that we spend is completely within our control that
isn’t for sidewalks is basically a message saying that what we're spending on is a higher
priority than sidewalks. That's my concern, that’s why I was thinking budget process. A
current substitute is not going to get it. I threw in the substitute because of the current
funding and will just leave it to anyone wants to wrap it up.

Mitchell:  Are we ready for the vote? All those in favor say aye. All those opposed. Ok, the vote is
4 to 1. Eric, AC and Brad thanks for taking on a new initiative that I think is going to help
our SBEs.
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VOTE:

Kimble:

Richardson:

Mitchell:
Richardson:
Kimble:

Howard:

Richardson:

Mitchell:

Howard:

Kimble:
Howard:

Motion made by Howard and seconded by Cannon to make a recommendation to City
Council to approve the pilot program for the SBE Mobilization Loan Program at their March
26" Council Meeting. The vote was 4 to 1 with Cooksey against.

Subject: Review of Draft FY2013 ED Strategic Focus Area Plan

This is a tweak year and not an overhaul year and I am sure you have heard that same
message. Tweaked means to be tweaked so there are some things here and we have
done a little bit of that. I am going to have Brad Richardson walk through the document
to let you know where we have made some adjustments given the progress that you have
made as a Committee this past year. Then we want to pay special note to the last item in
the Strategic Focus Area Plan which has to do with the Democratic National Convention
(DNC) and some of the conversation that you had at your Retreat.

Words are important so I want you to know that we haven’t changed the wording in the
paragraphs. Let me just start with the Focus Area Initiative, the first one that you see is
the Small Business Strategy. The third bullet point includes a support system for new
entrepreneurs. That is a policy item that should wrap up before the end of the fiscal year
but we are not sure that it will. The second sub-box under Small Business is SBE
utilization numbers. It is important that you note that there is no change here in FY2013.
The next big box is the business corridor work; we have not changed this one again not to
presume that the Council will fully adopt the Business Corridor update on March 26 so
that has not changed in today’s version.
Is this the one where we made changes to the boundaries?

The Committee did.
There are two ways to look at this; they are both headed for a March 26% vote so it
depends on how you want the Focus Area Plan to be rewritten and tell the Council. This
is assuming that you say yes on the new update and you have the new language in or the
old language, you wait for the vote on the other and then you change this language after
that vote.
Normally this is really more of stating a goal. The strategy on how you actually do that
will be something that would happen after the new budget is approved. What I am
thinking about is the whole idea about making CMDC a bigger play area in that business
corridor.

I am not going to presume before we go to full Council; leave it as is and after the Council
option we can edit the Focus Area Plan with your endorsement. That is where we can
rewrite the financial partner relationship.
So the discussion is to make CMDC a financial partner and if Council agrees to do that,
they will become one in fiscal year 2013. The main focus will be economic development in
the corridors.
Is there a place to say that we are partners so you can take advantage of that and not
have to tweak it. It's part of something already?
With community partners?
Along with community partners.
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Kimble:
Howard:
Mitchell:

Howard:

Kimble:

Cannon:

Cooksey:

Mayfield:

Even if CMDC doesn’t become a financial partner, if that was the Council vote, they would
still be a partner in another way and it would still fit the bill.

The next one has been changed; this one is about Business Investment Grants and
encouraging small business development. You asked us to really focus on redevelopment
in small business in targeting gaps in the supply chain as expanding opportunities so we
did that in order to lay in business recruitment where the small business investment grant
goes to those defined by the SBA as small. We don't think that is necessarily indicative of
what they need. Our strategy going forward is to build a system in which we have some
good dialogue and partnering dialogue with the Chamber, Charlotte Regional Partnership
and our Business Investment Grant, figure out the best way to tell the story of how many
dollars are spent locally. That is a new focus for us. Last year spoke a little bit more
toward energy and creating a large database toward suppliers. There was also a change
with amateur sports and Ron will speak to that.

You will be seeing amateur sports and tourism as part of your CIP on your March 21%
Council Budget Retreat.

Why are we just saying amateur sports? Why not professional sports like baseball one
day? Could that be stated as professional and amateur sports? I just don’t want us to not
think about the future. We want to focus on what we are talking about; the AAA and down
from that, but also thinking big one day too.

If that is the direction of the Committee.

Not unless it waters down what we are trying to do.

I think it would be helpful to understand. David, I am like you. I wanted all professional
hockey teams and baseball teams. There is an economic impact of who is going to
sponsor those professions at corporate sponsorship level. There is some feeling in
Charlotte that it is tapped out: NASCAR, Panthers, Bobcats I am not an expert but I think
it would be helpful to talk on professional sports and the corporate sponsorship that it
takes to make it successful. So educate us about what it takes; we look at New York and
we get it, millions of people and big corporations. What would it take to add a
professional hockey team?

Maybe not just teams but professional events.

What I think you are saying is to work with partners to develop a plan for growing sports
in the Charlotte region. One of the targets would be the development of a public/private
model for adding amateur sports and second one to examine or analyze professional
sports in the region.

As long as it doesn’t focus directly on professional sports. In as much as we talk about the
future and if there is a vision, the children have a deeper vision. Focus on amateur sports
that is where you get into the actual tie to build both and enjoy what happens at the end
of the day for our bottom line in our community that we know amateur sports generates. I
don’t want to take away what we can do there by focusing on something else.

I am comfortable with the language. Thanks to Dr. Connaughton’s report, I can do some
math to give us a sense of prospective on revenue per attendee. According to his report
for the pro and college team line, it's $263.00 for the special events line and its $290.00
revenue per attendee. For youth sports, its $610.00 per attendee and on the baseball
forecast it's $111.00.

I would love to see a breakout when we are looking at this conversation going forward for
data as far as female sports and making sure that we are at the front line. We have over
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Cooksey:
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Kimble:

Cannon:

Kimble:

the years lost some sporting events that can really tie into where we are looking at
amateur sports for our young women.

I don't want to repeat it the way that people say it because it sounds bad against younger
boys. But when young girls come, they tend to bring mom, dad, grandmother and
grandfather. When younger boys come, they tend to bring one or two other people but
not five or six other people. The young girls tend to bring more economic impact.

I am really saying what Ron is saying break it out into different growth areas. I don't want
us to be so focused that we miss the youth, so break it out specific to amateur sports and
then sports in general.

There is a limited amount of time we have had amateur sports and therefore the focus has
been for a while. I think we have an understanding that opportunity is brought to the
City’s attention we can address it. I am looking at a Focus Area Plan where staff can take
more issue on things and amateur sports don’t have the same kind of private sector push.
They don’t have the same kind of big vision; it's a smaller effort and it's nonprofit. To
Council member Mayfield’s point, part of this is more about the City being involved in
amateur sports directly with children in Charlotte participating in. It's about getting
amateur sports events from other parts of this country and other people to come here.
That is why I go with the money side of it; events having good economic impact
regardless of who is participating.

I need to make sure that our young girls are out there and moving. It's the idea of
making sure while we are having this conversation letting it be known on the front end. As
we are growing and looking at the questions of who are the demographics that most likely
fall into the sporting categories, make it so that we have space for all.

It's not about our young girls or boys, it's about other parts of the country coming here.
Girls softball right now is one of the biggest producers of money. All you have to do is go
down to York; we have the recent numbers on the millions of dollars that is being pumped
in there. Yes, we still go out and recruit across the board to bring in diverse opportunities
for Charlotte. The bottom line is we want to get visitors here.

I think your last item on here captures the Friday morning discussion in Pinehurst. We are
focusing on that now. We have already met with the Chamber. We are going to meet with
the Regional Partnership, Center City Partners and the DNC Host Committee to make sure
that we have a coordinated method and strategy so that we are not fragmented and too
many people have different direction that they are heading. We need to pull it together
and we are in the process of doing just that.

I want to make sure that we give them enough time to make sure that this is successful.
If we don’t do but one thing this year to put our city on the world map. Staff as soon as
you feel comfortable to come to us and the sooner the better; I know you have six other
people that you are trying to get in a row.

One of the main players is the Host Committee. They have got to give the green light to
the other partners to take the lead on this, making sure that the Host Committee is
comfortable with that.

We actually are already doing that in the way of bringing international sports such as
football; they would know that as soccer.

So that is your draft; we will bring back some more language changes that are based on
this conversation on March 15,
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Mayfield:

Richardson:

Mitchell:
Richardson:

Thank you staff. The last topic is a great topic; Brad has some new ideas that staff has
been working on so I will turn it over to him.

Subject: Small Business Week Update

You will notice that CharlotteBusinessResources.com presents Small Business Month. That
says a lot in just a few words, it was just two years ago they asked us to take the lead
with our partners in Small Business Week so this is our second shot at it. Last year we did
o.k.; this year we will do a little bit better. Charlotte Business Resources, think of that as
the web portal to be used monthly to make our system work better. Small Business
Month last year had too much going on in one week for the customer so we spread it out.
We are going to propose to do a couple of things. The message is simple; we want spend
more time and energy on methods in here. With last year’s feedback, we are going to
spend more time on “this is a great place to start a business”. It's simple but profound.
We want to expand the community’s definition of small business; it's not just the retailer
on Central Avenue and it's not just the minority contractor, it’s also building products.
This year, it will take on a more broad based focus starting with the kickoff. We propose
to have a kickoff event at the Government Center with the Mayor and City Council kicking
off Small Business Month. What we are going to ask you to do in the next week or so is to
select a small business from your district or your sector. What we would like to display on
May 2" in the kickoff event is stories to the community of what we mean by small
business. It needs to be very large so we want the restaurateur, we want the service
providers, but we also want vendors and a high tech company. That is what we would like
and we want to help you find that so that we can paint a picture for the community. There
will be opportunities throughout the month and we want to test that with you.
Thinking realistically as a district representative for you to say o.k. identify one when I
may have 200. What I would like to suggest and encourage is that if there is something
specific that you would like for in that business, it would be a lot easier for us to target
that business under that sub-title.

We are not going to come in and choose your business for you, but we would like to help
you so that we do tell the community what small business is like. You will see on the
calendar next that there are things on here that we have not had before like Charlotte
startup weekend. This is for those that have ideas and want to grow their business; that
is a big weekend at Packard Place. We have some tentative ones on the calendar that are
not highlighted in a color. Packard Place wants to host you all and the County Commission
to sit down with ten to 12 CEO’s to talk about their issues. We have Latino business
recognition scheduled for May 16™. The next day our biggest event from the City’s
prospective will be partnering with the County on the Crown of Enterprise Awards. There
will not be awards on kickoff; this is just recognition so we will be awarding those that
have really done well. Those are SBE & MWBE community champions. We take that
opportunity to thank the Disparity Advisory Committee for their hard work.
I think we need to recognize the prime that has done his best with the SBE goals.

Nancy and her team are working on that already. On May 21%, Central Piedmont
Community College owns that day with a big community awareness and training day. We
are also looking at some sort of video conferencing such as SKYPE so that is pretty
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exciting. Gail Whitcomb, Jamie Banks, and Nancy Rosado are working on this and we will
share that with you. We have 14 different agencies collaborating together so we are
really excited about this event. Action on this is optional we are going to do it but if you
want to adopt anything.

Cooksey: A little late to be adding this on the calendar but one thing that I recall May 5 through
15th is National Traveling Tourism Week. We have quite a number of small businesses
that are in the tourism business, so there is an element there for that first week. How do
you tie in National Traveling Tourism Week with lots of people traveling and touring in
Charlotte?

Howard:  Quail Hollow is around this time too and there are small businesses that participate in that
for sure.

Mitchell: Hopefully by the April timeframe we could get this in front of Council and get it adopted so
that we can start generating interest in the community. Staff, are you o.k. to continue to
keep working and bring it back on March 15" so that we can make a recommendation to
Council in April? The next meeting I just want to be clear on the agenda. We have
baseball, high growth entrepreneurial policies, and then can we talk about the SBO Goal
Matrix. Can we do that on March15%?

Kimble: Your March 15% agenda is the baseball discussion, Focus Area Plan, Small Business Month
and with the high growth entrepreneurial policies. We would have to make some decisions
about what comes off and what stays on.

Mitchell:  The high growth entrepreneurial policies, isn’t that our first stab at that?

Richardson: It’s not your first stab; this will be an update with the Charlotte Entrepreneurial Alliance.
They want to come with some input. That is flexible if you needed to drop something; I
would do that one.

Mitchell:  If we can have two passes at it maybe the 15th there is an initial five or ten minutes here
for information. Then in April we spend 30 to 45 minutes with a May adoption.
Kimble: Good point. There are outside presenters that are coming with this so if you do it that

way then we could give you the update without them and then they come back for the
major presentation.

Cooksey: I have lost track of where Paul is on the Charlotte Regional development; I presume that
will be part of the conversation. Is he ready to do that at this stage? That may speak
better to have him in on April 5th.

Kimble: April 5th may present some problems by staff. We can handle that on March 15". What
we want to do on April 5th possible date change; Mumford will be out and I will be out.

Mitchell: Mr. Howard has been quiet but he was whispering in my ear in Pinehurst.

Howard:  This Focus Area Plan is really dead and this is all part of that. How do we keep money
here? We spend money here and keep 68 cents out of one dollar. Why we can’t actually
look for vendors here leading the way with Charlotte vendors and people first and keep
money in the community? I am not sure what it is but I would love for the City to take the
lead on buy Charlotte first so we can promote that to the community and keep a high
percentage of the money spent here. I would love to see that on the Focus Area Plan.

Mitchell:  Thank you Committee; we are adjourned.

Adjourned: 2:05p.m.
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AGENDA

ECONOMIC IMPACT OF SPORTS— 45 minutes

Staff: Ron Kimble, City Manager’s Office

Action: Discuss the findings of the Economic Impact of Sports Report with UNC-Charlotte’s John
Connaughton, the report’s author. The general findings of the report are scheduled to be released to
the community on February 28. No action required.

SBE MOBILIZATION LOAN PROGRAM — 15 minutes

Staff: Eric Nelson, Neighborhood & Business Services

Action: Review the revised guidelines of a proposed loan program for certified Small Business
Enterprises (SBEs) that incorporates Committee feedback from February 16, and if ready, recommend
the approval of a pilot program at City Council’s March 26 business meeting. Attachment

REVIEW of DRAFT FY2013 ED STRATEGIC FOCUS AREA PLAN — 20 minutes

Staff: Ron Kimble, City Manager’s Office

Action: Review the draft ED Focus Area Plan, and if ready, recommend its adoption at City Council’s
March 26 business meeting. Attachment

SMALL BUSINESS WEEK UPDATE — 10 minutes

Staff: Brad Richardson, Neighborhood & Business Services

Action: Receive an update on local activities planned for Small Business Week in May. No action
required.

NEXT MEETING DATE: March 15, 2012 at 3:00pm. Room 280

Future Topics & Tentative Schedule:
¢ High Growth Entrepreneur Policy (March 15)

e Business Investment Program Revisions (April 5)
e Joint Meeting with County ED Committee (tentative: April 19)
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SBE Mobilization Loan
Proposed Pilot Program for FY12-14

Purpose

To assist owners of certified Small Business Enterprises (SBEs) acquire short term, low rate financing to
support their temporary working capital needs as they participate in City projects, increasing City
utilization of certified SBE’s in City contracting.

Primary Goals

To provide, increase, and strengthen SBE firms’ access to capital;
e To build capacity with certified SBEs to increase their chances of competing successfully for City
contracts; and,
e To create and/or retain jobs for Charlotte-Mecklenburg residents.

Pilot Period

e If approved, this loan program will begin on May 1, 2012 and extend to June 30, 2014, subject to
Council review and re-authorization.
e To evaluate program effectiveness, staff will monitor:
0 Utilization
0 Default rate
e |f successful, Council may consider expansion of the program to include SBE’s with municipal
contracts with other governmental agencies (e.g., Mecklenburg County, Charlotte Mecklenburg
Schools).

Source of Funds

e Economic Development Revolving Loan Fund, CDBG (current balance of $2.6 million) ™.
e ED Matching Grants and Loan Fund (current balance of $1.9 million).

Eligible Businesses

e Eligible SBEs will meet the following criteria:
0 Located in Mecklenburg County
0 Certified for a minimum of (2) two consecutive years
0 Private for-profit
0 Engaged in contracting on eligible municipal contracts’ and demonstrating a need for
working capital for account receivables, acquisition of inventory, and/or materials.
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Program Description and Requirements

e The minimum loan amount will be $15,000 and the maximum loan amount will be $75,000, or
85% of contract (receivable) amount, whichever is less.

e Maximum term is the term of contract or six months, whichever is less.

o Allloans will be secured with the first lien position on assigned eligible municipal contracts. The
City may require other security as circumstances indicate.

e Interest rates will be fixed for the term of the loan, and will be tied to the Prime Rate + 1% (as
published by the Wall Street Journal) at the time of loan closing, currently, 4.25%.

e Interest-only payments are due monthly on the outstanding principal balance.

e Principal repayment of the City’s loan is deferred until payment on the assigned eligible
municipal contract has been received.

e Payments from a prime contractor for all work associated with the City’s loan agreement are
required to be made jointly payable to the City and to the SBE.

Application Process

Applicant applies for the business loan directly to the City of Charlotte.
e Applicant will be required to provide:
0 Two (2) letters of recommendation from prime contractors and
0 Two (2) letters of recommendation from professional references(3);

e A $150.00 application fee must be submitted with the loan application. Additionally, a non-
refundable 1% commitment fee is due upon loan approval. The application fee will be deducted
from the commitment upon loan approval. The commitment fee can be deducted from the loan
proceeds.

e Applicants will undergo credit and background checks. Personal guarantees from all principals
will be required.

e Applicants must be current on all federal, state and local taxes, and in compliance with all City of
Charlotte, Mecklenburg County and/or State business/industry license requirements.

e Standard commercial underwriting and loan documentation requirements will apply.

e Applicants who fail to qualify for the loan will be referred to other community partners for
financial and/or technical assistance.

@ cpBG funds will be used primarily for SBEs that qualify as a “microenterprise”. A microenterprise, as
defined by US Department of Housing & Urban Development (HUD), is a commercial enterprise that
employs five or fewer full-time workers, including the business owner. CDBG funds may be used for
businesses that employ more than five employees, however, evidence of new job creation is required for
loans over $35,000.

@ An eligible municipal contract is defined as an active and/or forthcoming contract with a City of
Charlotte agency;

B A professional reference is defined as a business and/or individual that attests to the businesses
character, work ethic and performance.





FY2013 Strategic Focus Area Plan - DRAFT

“Charlotte will be the most
prosperous and livable city for all
citizens through quality economic
development.”

The City of Charlotte’s long-term economic health is in large part driven by the City’s ability
to facilitate private sector job growth and investment through partnerships with agencies
such as the Charlotte Chamber, Charlotte Regional Visitors Authority and the Charlotte
Regional Partnership. Historically, these partnerships have resulted in a diversified local and
regional economy, which requires public investment in public services and facilities and
infrastructure. A healthy economy also requires a commitment to strengthen and grow
existing businesses, small business enterprises, entrepreneurship, business corridors and
adjacent neighborhoods. In order to foster effective economic development, we must
coordinate the commitment from both the public and private sectors.

The City’s economic development strategy focuses on supporting small business
development, promoting redevelopment in distressed business corridors to support
adjacent neighborhoods, creating a more business-friendly government and focusing
on community endorsed high-growth industry sectors that support our efforts to
attract and retain businesses and jobs.

Prior
Focus Area Year Current Year
Initiative Measure Actual Target
Update the City’s Small Business
Strategy to include the following:

e Potential Phase 2 enhancements to
the small business web portal;

¢ A review of the City’s small business

Help grow small loan programs;
businesses in our ¢ An analysis of the support system for
community entrepreneurs;

e Innovative partnerships to help small
businesses to expand sales locally;

o Initiatives to strengthen the existing Plan update adopted
consortium of community resource by Council and 50% of
partners initiatives underway

Achieve an increasing percentage SBE Meet a combined
utilization through combined formal and formal & informal SBE
informal opportunities Utilization Goal of 5%
Implement the City’s Business Corridor

Continue to focus on Strategy, with an emphasis on the

job and tax base priority corridors of North Tryon,

growth in business Beatties Ford, and Rozzelles Ferry, Complete 100% of

corridors. Wilkinson/Morehead, Eastland area and recommendations by
Independence Boulevard year end
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Focus Area
Initiative

Measure

Prior
Year
Actual

Current Year
Target

Focus on continuous
improvement within
the permitting and
regulatory
environment to
facilitate job and tax
base growth and to
improve the customer
experience.

Achieve greater collaboration among the
City, County and NCDOT to shorten the
time it takes and make it easier to
obtain regulatory approvals, including,
but not limited to certificates of
occupancy

Elimination of system
barriers, conflicts and
impediments in the
application of
regulations

Average number of reviews on all land
development permitting submissions

Average < 2.5 reviews
on all plans submitted
for FY12

Work with economic
development partners
to grow and retain
businesses in the
community’s targeted
industry sectors of:
Energy/environment
Finance

Health care
Manufacturing,
Defense
Motorsports
Tourism

Film

International firms

Work with recipients of Business
Investment Grants to encourage the use
of local suppliers and target gaps in the
supply chain as either business
expansion opportunities for local
companies or prospects for recruitment

Complete supply chain
opportunity
assessment with 50%
of grant recipients by
year end

Work with tourism partners to develop a
plan for growing amateur sports in the
Charlotte Region

Develop a new
public/private model
for adding amateur
sports facilities in the
Region

Leverage the Democratic National
Convention (DNC) with our partners to:
1) attract corporate relocations to
Charlotte; 2) grow customers for
existing Charlotte businesses; and 3)
promote the future location of consulate
offices in Charlotte

Catalogue, follow up
and pursue the
contacts gained from
the DNC (via the
Chamber, City and
Charlotte Regional
Partnership)
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Sub-Contract Value

(% of Total Contract)

SBE Goal Setting Matrix

Number of SBE Subcontracting Categories






1.

SBE Goal Setting Process

Using the Project Engineer’s Estimate, the Department
recommends to the SBO Office an SBE Goal; the SBE Goal is
calculated using the SBE Goal Matrix, which considers:

Number of subcontracting categories (scopes); and
Subcontract value of those categories.

The SBO Office reviews the Department’s SBE Goal

recommendation and establishes the final SBE Goal for the
project.

The Project is released for bid by the Department.





FY2011 Projects Awarded by Good Faith Efforts

Project Name, Date, and Bidder

Paw Creek Force | Airport East Terminal McKee Creek Sanitary [Orr Road Salt Storage| McCrorey Heights Nbrhd
Main, Phase 2 Expansion Sewer Outfall, Cabarrus Shed Improvements Project
GFE
Point GFE Item 09/13/2010 09/27/2010 11/22/2010 12/13/2010 04/11/2011
Value Number GFE Description (B.R.S., Inc.) (Edison Foard, Inc.) (Sanders Utility) (MV Momentum) (United Construction)
10 5.3.1 | Notification of Subcontracting
Opportunities X X X X
10 5.3.2 | SBE Contacts X X X X X
10 5.3.3 Making Plans Available X X X X X
15 5.3.4 Breaking Down Work X X X X X
10 5.3.5 | Attendance at Pre-Bid X X X X
15 5.3.6 | Conducting a Pre-Bid for SBEs X X X X X
15 5.3.7 Training
25 5.3.8 | SBOP Mentor-Protégé Program X X X
20 5.3.9 | Working with SBE Assistance
Organizations
20 5.3.10 |Bonding or Insurance Assistance on
Construction Contract
20 5.3.11 |Entering into Joint Venture with SBEs X
20 5.3.12 |Financial Assistance X X X X
25 5.3.13 |Quick Pay Agreements on the Construction
Contract up for Award X X X X X
20 5.3.14 |Attendance at City Workshops or
Networking Sessions X X X X
20 5.3.15 |Follow-up Contacts X X X X X
15 5.3.16 |Achieving 50% of the SBE Participation
Goal X X
15 5.3.17 |Additional SBE Outreach X X X X
20 5.3.18 |SBE Participation on Non-City Contracts
25 5.3.19 |Working with a New SBE X
20 5.3.20 |Exceeded SBE Goal by more than 50% on
Past Project
350 TOTAL GFE POINTS EARNED 175 215 180 180 175






Key Message:

Charlotte is a great place to start and grow a small business

Presents

Small Business Month

Goals:
e C(Celebrate, educate and inspire
e Recognize small businesses from a wide variety of industries and sectors
e Use CharlotteBusinessResources.com as key source of promotion and information
May 2012
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
ot o A ot A | May 1 2 3 4 5
7 y Kick-off Event Charlotte Startup Weekend @
with Packard Place
Mayor/Council
7 %
6 7 8 9 10 11 12
lS‘ta rt- Entrepreneur CEO
V\?kn d forum with Elected
officials — hosted by
Packard Place
(tentative)
13 14 15 16 17 18 19
Latino Business Crown of Enterprise
Recognition Awards
8:00-9:30a (SBE/MWABE)
Latin American 5:00 — 8:00 p.m.
Coalition City/County
SBA’s National Small Business Week (May 21 - 25)
20 21 22 23 24 25 26
Entrepreneurial Chamber of
Success Conference | Commerce — London
8:30 am — 3:00 pm Video Conference
CPCC (tentative)
27 28 29 30 31 A
7 //
é /A
Revised 3/1/12
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Economic Development Committee
Meeting Summary for March 15, 2012

Page 1
COMMITTEE AGENDA TOPICS

1. Subject: Charlotte Knights Stadium Update
Action: Receive an update on the Charlotte Knights progress toward
constructing a new stadium in Center City. No action required.

1. Subject: FY2013 ED Strategic Focus Area Plan
Action: Review the revised FY13 ED Focus Area Plan and make a
recommendation to City Council for adoption at its April 9 business
meeting.

1. Subject: Small Business Month Update
Action: Receive an update on local activities planned for Small
Business Month in May. No action required.

V. Subject: High Growth Entrepreneur
Action: Receive an introduction to the newly formed Charlotte
Entrepreneur Alliance (CEA), and receive information in preparation for
a formal presentation by CEA and discussion on April 5. No action
required.

V. Subject: Privatization Competition Advisory Committee Report
Action: Information only.

COMMITTEE INFORMATION
Present: James Mitchell, Patrick Cannon, Warren Cooksey, David Howard
and LaWana Mayfield
Time: 3:00pm-5:25pm

ATTACHMENTS

ouhwhpE

Charlotte Center City Partners Uptown Ballpark Presentation
Charlotte Knights Uptown Ballpark Presentation

Draft FY2013 Strategic Focus Area Plan

Small Business Month Calendar

Charlotte Entrepreneurs Alliance

Privatization/Competition Advisory Board Annual Report





Economic Development Committee

Meeting Summary for March 15, 2012
Page 2

DISCUSSION HIGHLIGHTS

I. Subject: Charlotte Knights Stadium Update
Chairman James Mitchell opened the meeting and introductions were made.

Presentation by Michael Smith, Charlotte Center City Partners
(Refer to attached PowerPoint for Q&A below)

Cannon: Is there an idea that with the potential of a stadium to come that it would ignite
development that much faster than under any other circumstance?

Smith: It is our belief that and it is the belief of our consultants that the introduction of a ballpark
into this neighborhood will be a super catalyst for development. There’s land assemblage that’s
already been done adjacent to the ballpark in anticipation of this.

Cannon: What would you think the estimated property tax revenue would look like, number
wise?

Smith: I would prefer to work with City staff on that. The reason that we’re excited about this
project..we think there’s an opportunity for this to stimulate that kind of a waterfall that allows
this project to have the ability to provide for itself through stimulating a lot of new tax revenue.
Can we come back to you with that?

Cannon: You can because that’s something very important. The one thing | don’t want to see us
create is pie in the sky stuff. | want us to be realistic about where we are in the marketplace and
what we can anticipate potentially in the future.

Mayfield: Have we looked at what the noise decibel may be with having this type of event and
with looking at all of development and having residential surrounding this?

Smith: They’re going to have to move hand and foot because there are 72 home baseball games
and there will easily be another 40 activity on the street. They’re going to have to be designed in
a way that accommodates an active urban place.

Mayfield: When there is a baseball game, a football NFL game and a NBA game that’'s all
happening, tying into that noise decibel and the quality of life, has there been any discussion on
what that balance is going to look like?

Smith: I've talked to Dan Rajkowski and the Knights and they have good flexibility on how they
schedule their baseball games. It’'s more flexible than the NFL is so | have been assured that we
would make the accommodations necessary for those two.

Howard: What do we know about the proposed land uses around the stadium? Do we have that
stuff in place already? Do we have the appropriate land use to make that happen, Zoning wise?
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Smith: We believe we have the Zoning that we need. We'll look into that.

Cooksey: What kind of pedestrian access is there with the Third Ward neighborhoods west of the
track to this area? How easy is it for folks who are in that neighborhood of Third Ward to actually
walk to this park?

Smith: It depends on what we do with MLK. When we accommodate high speed rail and we
spend the money to build the Red Line and we put in a gateway, that’s our opportunity to evaluate
the tunnel under the tracks and bring it back and create that connectivity. It would go right in
between the Panthers’ practice fields and the student center at Johnson & Wales.

Kimble: That Right-of-Way has been preserved for the future.

Smith: Right now, pedestrians come over from Third Ward through the pedestrian way right next
to Bank of America Stadium or they go over to 4th Street.

Fallon: The teams that you were comparing us to, are they minor league teams or major league
teams?

Smith: They are minor league teams. Most of them are AAA, one is AA and one is single A.

Fallon: How soon do you think the development would come around there after the ballpark is
done?

Smith: It will come in phases. 1 think right after there are two residential developments that will
occur quickly. It will be 500 to 700 apartments.

Fallon: Do you have commitments?

Smith: There is 20 story tower that is already planned. There is another that is having a mature
conversation with the property owners. They have concepts designed. They have not hired
builders; that’s where they are in the process. They will be waiting to see what happens here.

Fallon: You said that there are a few people considering investments as such. How do they
evaluate their money investments?

Smith: The concept behind this kind of a ballpark oriented development is that there’s an
investment and a piece of infrastructure. That infrastructure we’re recommending is a ballpark,
just like the park. And the two of them are in some ways a public asset and a stimulant to private
sector development. The private sector, the money is evaluating investments in the residential
and stuff around it.

Fallon: What about citywide, it doesn’t work out and you need money from the City for operations
just to keep it going?
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Smith: | don’t think that’s precedent.

Howard: Are the cities that we’ve looked at as comparable with the stadium downtown? I'd like to
know what actually happened with the redevelopment around those stadiums. Did it happen and
how fast did it happen? | think one had been there for ten years, maybe going back to that one
and seeing what happened over that ten-year span would be of interest to me.

Kimble: You’re going to see some of that in the Knights’ presentation, but | think you’'re asking
for additional from the last time. They’re going to show some of the stadiums that you saw last
night, how much public money, how much private money and we’re asking an additional question,
but I think we will have to come back.

Howard: That’'s good to hear. | looked at that part and | did see the real estate build out and
what happened with it. Some of what | understand is around TIF. That would be important and
how you draw the district.

Smith: David, we’ve done some of that research and will be glad to begin to put that together.
Toby Holmes from our team has done a lot of that research.

Cooksey: Of that 3-D build out that you showed us, what’s the incremental difference between the
potential build out if this space was just a park, if it were an extension of Romare Bearden Park
versus a baseball stadium? In other words, if there was no stadium there, if it were built out as a
larger park, presumably there would some economic development around it. What's the
incremental increase?

Smith: It's always easier to look back as history is already written. You've got things that are
object lessons, but when Novare (?) developed this block here, they were doing that because of
the combination of the ballpark and the park. That's why they were willing to provide that money
to the park and it was a combination. As I've talked to developers that are now looking at this,
they’re waiting to see what goes on here. The park is an incredible asset. It will stimulate
development. | know that it will be a catalyst and it will cause development to occur faster. |
know that the residential piece, workforce housing around the ballpark and a lot of the attracting
talents of the 24 to 35 year olds. This will be an incredible magnet for bringing them to Charlotte.

Cooksey: If you have more detail on that, it would definitely be helpful along with Mayor Pro
Tem’s question.

Mayfield: We’'ve looked at the comparison of other cities. Looking at the City of Charlotte, there
were expectations of development with the current sports that we have. What has been the
actuals that have happened within the last five to ten years with the development of the NFL and
NBA to show that we have the propensity to grow around this area? Has that study been done?

Smith: It's not a specific study. We create regular development reports and show how
development occurred. We believe there’'s a really solid cause and effect between the
development of the Time Warner Cable Arena and the amount of dollars that were invested
privately into hospitality and tourism, particularly around the EpiCenter, the North Carolina Music
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Factory, a lot of investment on College Street around the 7th Street Station. We also think that’s
a great cause and effect on the residential side because our first two high rise developments of
residential were right after the Arena and one was called Courtside and the other was called Court
Six. They were even named in a way to make the connections between the Sports industry and
the private sector.

Mayfield: If Johnson & Wales and Gateway Village were to expand, have we included the
possibility for space being left once all of this is built up for them to be able to expand out?

Smith: That's a great question. Johnson & Wales and Art Gallagher have been good supporters of
this project because it’'s a great amenity for students. These universities that select urban places,
it’s the full offering or our vanity that they like. We think this also creates a good density that will
compliment another employment center. The 2020 Vision Plan calls for the gateway station to be
another major employment center. We think those two complement each other very well.

Mayfield: Thinking about the question Mr. Cooksey just asked, has there been any discussion of
any other possible locations if we were to just look at the original plan of the growth that could
have come from the expansion of Romare Bearden?

Smith: The 2020 Vision Plan called for this to be developed. We envision this as a ballpark
neighborhood. Those were the recommendations from our consultants. That’s the direction that
we’ve been planning.

Pickering: Why can’t we find investors to invest in the project itself? Why does the City need to
put up this money?

Smith: | think that will be a good question to talk with City staff about as that develops and as we
evaluate what the models are of other cities. | think what you implied is that these moves to
urban places make it more accessible, improve quality of life, create pops in development and that
it makes it an appropriate way for there to be a public investment to make it in spot enhances the
tax growth. There actually is a case where there’s a return on investment.

Kimble: The private sector will be involved through naming rights and suite sales and other
combinations in concert with the Knights. That’s another way the private sector gets involved in
the baseball stadium.

Kinsey: Michael you mentioned some workforce housing in this area, | don’t know that the cost of
the dirt is up there, but is a developer able to do that privately or would they have to come to the
City for substance?

Smith: The workforce housing side will be on a project-by-project basis. It will depend on what
kind of housing. Do we want affordable housing there or affordable by definition? Ends up being
partnerships to be able to buy that down. The market can provide workforce housing on its own.

Howard: Is part of what you're looking at the land use. I'd love to know what other baseball
communities look like. What does a typical baseball community look like, especially around the
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AAA stadiums? What's the story with the Federal Courthouse? We're waiting on Federal money to
move it and once it's moved, what happens to that land?

Smith: Queens University has a first right of refusal to purchase that from the City. It's owned by
the City and leased to the Federal government. Bob Conrad is the judge who is in charge of the
relocation...we’'re meeting next week to talk about their plans and their timing. It will likely end up
being an academic center.

Howard: Councilmember Pickering just mentioned what a private-funded stadium looks like. Has
that happened in other places? Is there a model in this modern day age where there are private
stadiums being built by anybody?

Kimble: You’re going to see a little bit of that in the Knights’ presentation, | believe there might
be one.

Fallon: You know the public has been in touch with us. They are citing Whitewater; they are citing
NASCAR to us. | understand its tourism money and hospitality. They don’t understand it. They’'ve
seen more coming into Center City. They see something they don’t want to spend money on; they
see tough times. How are you going to explain it to them?

Smith: | believe we have to start a journey. 1 think all we're doing today is getting an ask from
the Knights and understanding your questions and your concerns is being a very fair one. And
then asking City staff to evaluate and come back. | think you will be amazed at the amount of
support in this community on this project. I've never worked on something where there’s been so
much support and enthusiasm. We’ve been working on this for six years.

Presentation by Dan Rajkowski, Charlotte Knights

(Refer to attached PowerPoint for Q&A below)

Mitchell: Dan, just for clarification, is this 10,000 seat capacity and 22 suites?

Rajkowski: Yes sir.

Howard: Are you digging down to get that?

Rajkowski: No that’s our grade level. The elevations, if you can recall, 4th Street is about 722,
Martin Luther King is about 701, so you're looking at really just site cut and 4th Street. It will be
almost at grade level on Martin Luther King. In fact, you’ll be going up a little bit.

Howard: Can you explain why the White Sox can’t build it themselves?

Rajkowski: Number one is the White Sox don’t own this franchise. What we have is called the
“players on the contract”, which all minor league teams have with a major league. They provide

us with players and we have a contract that goes until 2014. We have an agreement and they
pay for a portion of the salaries and some of the meal money. The players pay for their housing.





Economic Development Committee

Meeting Summary for March 15, 2012
Page 7

We pay for equipment. With that, we work with them closely. They have no ownership. The
ownership is 90% Mr. Beaver, and 10% Mr. Allen. With that, major league teams cannot entice or
participate how we fund minor league ballparks unless they buy into the ownership.  The White
Sox have not contributed to this project. They can help by bringing exhibition games. We've
been with them for 12 years; 2014 is the original contract.

Howard: 2014 is a scary number, when do you start renegotiating?

Rajkowski: We can’t start renegotiating until September of the year of the extension. Each major
league team is required under the players on the contract to provide an affiliation with the
Charlotte team. Plain and simple, as long as you've got baseball here, you're always going to
have AAA baseball. If the White Sox and the Knights decide to part ways for one reason or
another, we will have another major league associate.

Mitchell: | believe Ms. Mayfield asked a question about scheduling. Ninety percent of the games
are played during what timeframe?

Rajkowski: We play night games. We’ll probably have between eight and ten day games.
Traditionally, those are focused around children’s programs and education days. And then
especially in the Center City, you'll have a day game that’s going to be a lot of traffic. We are
working with the City’s traffic department on traffic studies which we are responsible for. We are
partnered with the CRVA on that and then Michael had mentioned the flexibility of that schedule.
If the Panthers play at 1:00pm, we’ll play at 7:00pm or we’re not playing at all. You don’'t want to
conflict with that market, we could play double headers on Saturday nights, but you prefer not to
with baseball. There is a lot more flexibility and then the opportunity for conflicts, our season ends
the first weekend in September. Potential conflicts, you’ll probably get two dates that directly
conflict with the Panthers; two out of 72 isn’t bad.

Cannon: | noticed on your outside events, you're going to have events all year long. Does that
factor into the 600,000 attendee number?

Rajkowski: 600,000 is solely for baseball.

Cannon: 600,000 is solely for baseball?

Rajkowski: That's correct.

Cannon: In terms of the number of attendees?

Rajkowski: That’s correct.

Cannon: It also reads that you have the potential to host the following events. | don’t see the
Little League World Series. If you're not thinking about it, I hope you will be. How closely will you

be working with the CRVA and Charlotte Center City Partners in terms of other related events? If
that something on the Knights’ mind?
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Rajkowski: Oh absolutely. Certainly that’s a primary focus of ours. We have an existing
agreement, that while it was in place several years, which we’re partnered with CRVA, Center City
Partners, the City of Charlotte, Mecklenburg County and the Hospitality & Tourism Alliance. All the
organizations that are creating activity and outside events that make these things happen in the
City. We’re not experts on everything, but we need the community’s support to bring these
events together. They are already positioned dates that all you have to do is go back and put
those in. These partners will have access to the building and normal operating expenses to bring
those events in.

Cannon: Is this a part of your event planning right now?

Rajkowski: Oh absolutely.

Cannon: Of those that you have listed in bullets, what have you hosted this far?

Rajkowski: You mean in Fort Mill?

Cannon: Yes.

Rajkowski: We hosted major league exhibition games, conferences, corporate events, job fairs,
holiday festivals and health fairs. The ACC tournament was six or seven years ago, which we
attempted to bid on, but it’s not allowed in the State of South Carolina. We’'ve had concerts; we
had collegiate exhibition games last season. We’ve had a police exhibition game. Charlotte-
Mecklenburg Policy will play the Chicago Police next weekend.

Fallon: What's the number of attendees you have in Fort Mill now?

Rajkowski: We drew right at 300,000 last year.

Mitchell: When you look at those conferences up there, which one is headquartered here in
Charlotte now?

Rajkowski: The Big South is headquartered in Charlotte.

Mitchell: Have we reached out to them for the possibility of coming here?

Rajkowski: We have had conversations with them. 1 think it’s a very unique opportunity, but also
an opportunity that we can, | think say with all confidence, we can land that. It's going to take the

partnership of a number of people that we mentioned, working with the City and County.

Mayfield: What is the impact going to be on the residents, potential residents and the students
regarding noise?

Rajkowski: There’s a lot of research done with Center City and we’ll talk a little bit about it.
Those are things that our consultants are looking at right now and the effects of it. What we have
found in the experience is that we see some of the examples of Columbus Ohio and Toledo Ohio is
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that the people that are surrounding themselves around ballparks are there for a reason. The
sound systems will be integrated within the facility so you’re not looking at a tremendous amount
of noise. Our team of architects are working with the City’s code folks to discuss all these various
types of restrictions.

Cannon: Have the folks in Third Ward still been engaged? Are they familiar with the potential of
what could come with this?

Rajkowski: Yes.
Cannon: Have they, Mr. Chairman, also been ok thus far with what may come with this?
Mitchell: Yes, very supportive.

Smith: The Third and Fourth Ward neighborhood associations both passed resolutions in support
of baseball.

Cannon: Passed resolutions?
Smith: Yes sir.

Cannon: Because of what's been passed by this Council relative to the noise ordinance, there’s
been some discussion in the real estate community about what they do to ensure that proper
disclosure happens to be a part of what they sell to people so that when they move into the
Center City, that they know exactly where they’re moving and what they could potentially expect.

Pickering: You mentioned a family of four can attend for under $70. Will that include parking as
well?

Rajkowski: We put the parking in at $4.50.

Pickering: We’'re currently at 300,000 attendees and we’re expecting 600,000. What makes us
think we can double that number of 300,0007?

Rajkowski: | think there are several pieces. We retained a consultant back in 2006 and 2007
independent to come in and evaluate AAA ballparks that were built. We base these numbers on
doing a lot of research. We also retain marketing. AAA teams are drawing, the top six that are
drawing, are drawing in excess of 600,000. We’'ve seen some of it in the attendance schedules. In
our slides, you’ll see a history and you’ll see comparative cities with populations this size that are
drawing in the 600,000 range and you’ll see the consistency on how they’ve done it. We feel very
confident with these numbers.

Pickering: Why are we seeing higher numbers currently in Fort Mill?

Rajkowski: There are a lot of reasons. Fort mill is a very rural site with no development around it.
It's a clear destination; you drive in, drive out and leave. Until two years ago, we had one
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entrance in, which were two lanes. Anytime you have more than 4,000 people at the ballpark,
parking was 1 ¥2 hour to get out. We still have a challenge with that even though we have added
lanes. If you get off the interstate and come on July 4th, we encourage you to come; however,
you better pack a lunch because it will take you a while to get there. We get to the facility, its’ 21
years old, not a bad building, but it’'s a building that doesn’t have the amenities that people expect
these days. If you look historically, since their franchise is 20 years old in Fort Mill, the best year
they’'ve ever had was 429,000 people. We survive on Fridays and Saturdays; Monday, Tuesday
and Wednesday is difficult from a region perspective.

Mayfield: Looking at the projected pricing, has there been any discussion regarding the parking?
Parking uptown for current events can range anywhere from $10.00 up to $30.00 for a parking
spot. Is there some type of relationship that you have identified to make sure that the parking is
affordable?

Rajkowski: Yes, we’re investigating. There was a parking analysis done. There’'s more than
adequate parking within walking distance to this facility. The $4.50 is an average and | think that
will be more computed by minor league baseball as comparisons and average.

Howard: There was some development that happened around Fort Mill. Coming in, you guys had
some new office buildings developed?

Rajkowski: Sun Belt Rentals, ...

Howard: That has been since the stadium was built?

Rajkowski: Yes, those were in the last five years.

Howard: How did that happen? Was that Fort Mill providing incentives for them to come?
Rajkowski: | believe its Fort Mill and York County that provided incentives, but I’'m not for sure.
Howard: Nothing to do with baseball though?

Rajkowski No.

Howard: Michael, what do we do with the two fireworks display on the Fourth of July? Do we
have two of them downtown?

Smith: I'm prepared to help resolve that.
Howard: Sacramento has how many other professional teams? They have the Kings?
Rajkowski: They have the Kings. That's it.

Howard: In this situation, do you know if this is an urban park or a suburban park?
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Rajkowski: It’s outside the downtown core as | understand it.

Howard: If you had a situation where you could be more centrally located and get parking, would
that make a big difference? I'm wondering if that is a difference in the model. Do they get
parking dollars that you guys can’t get?

Rajkowski: They get parking revenue. Yes, there was onsite parking if | recall. I'll do a little more
research on it.

Howard: If the model has been done, | want to know apples to apples on what you're
proposing...sites. This is 2000, what was the difference in construction costs? How can you do it
privately? What are all those things that have to be lined up for you to do it privately?

Rajkowski: Ok. The next slide is Lehigh Valley, Pennsylvania.
Mitchell: Dan, did the public foot the whole bill of $50M? Was that a bond?

Rajkowski: We had a 100% public funded, 1/3 from the State of Pennsylvania in the form of
bonds and hotel/motel tax.

Cannon: Did you receive subsidy in Fort Mill?

Rajkowski: That was before me. The land was donated and the ballpark was built by George
Shinn. It is deeded back to the County once the team leaves. The team received property tax
incentives. We paid $1.00 per year. We take care of all the maintenance and capital. We pay a
ticket tax and then they did the roads and infrastructure to get to the site.

Cannon: Can you get that back to us as a Committee in bullet form?
Rajowski: Ok.

Fallon: Have you done any studies about how much this will take from our other sports and will it
hurt what we have now?

Rajkowski: There have been discussions about other sports. From our perspective, | base the
question on what’s going on a Tuesday night in June in Charlotte. There’s no hockey, there might
be NBA. Really, we're the only sport in town in the months of June, July and the first week in
August. So with that, while you've got the lakes and you’'ve golf. No golf at night. | think it's a
great opportunity. To me, disposable income and discretionary dollars are spent all year long
when you don’t have that type of competition. The only competition that you look at is potentially
movies.

Fallon: So you haven’t done any real studies yet?

Rajkowski: No.
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Mayfield: Dan, can you go back one? (referring to Oklahoma City). Looking at that public buy in,
do you have the numbers of the last few years as far as what ticket sales have been and how this
money is being paid back into the community? What has been the benefit?

Rajkowski: We do not have those.

Howard: One of the things that | think we weren’t looking at in some other projects we’ve done is
we should look models that are not working and why. If you took that attendance and went all
the way down with all the AAA’s, the ones at the bottom are not as successful as the ones at the
top. That’s something | would be interested in. What lessons can be learned from that is the
point. What lessons can we learn from the guys that are at the bottom when it comes to
attendance and income that they raised? | would like for someone to contact Major League
Baseball and ask them what a potential likelihood of expanding is and if so, what would the criteria
be? | think that would be good information so we’ll know exactly what we’re up against. I'd like
staff to do that.

Kimble: We’'ll give it a shot.

Howard: What changed from the proposal three or four years ago when you were ready to go?
and things got slowed down from the legal standpoint? What changed that requires the City to
participate when you were clearly going to do this with just the County participating?

Rajkowski: A lot of things changed (referring to PowerPoint slide “Request for City Participation™).

Howard: The stadium costs, is that an addition of suites? Why the big difference in
construction?

Rajkowski: When these were being priced in construction times, we were in 2006 or 2007; we
were at $60M plus. We got down to $50M. We took a couple of elements out of the project.
Number two, the construction costs have since gone down in 2008, 2009 and 2010. They're
beginning to climb a little bit now, but we had to work hard to make sure we were able to get the
building within budget, the amenities that we were able to sell, providing the type of facility |
think Charlotte expects and meet the criteria of minor league baseball.

Cooksey: In the funding discussion, what does sponsor founding partnership mean? If someone
is going to be one of those, what does that entail?

Rajkowski: We are soliciting up to six founding partners to have inventory in the building. For
the most part, the categories are defined. They have to have elements through the building in a
designated section in which they will have naming rights. There are a lot of elements built into
this package. The commitments are long-term and all the revenue is allocated to these
founding partners up to six, while we’ve allocated directly 100% to debt service on this project.

Cooksey: What's the current value of the team?

Rajkowski: AAA teams, depending on different values that you look at, probably $20M to $22M
currently.

Cooksey: What do you estimate the value would go up to if the stadium is built?
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Rajkowski: That's hard to tell until you have all the amenities built into it. | wouldn’t want to
put a number out there.

Cooksey: If | heard correctly, the current ownership structure is at 90/10. Any consideration
of raising capital by selling ownership in the team?

Rajkowski: | think that is potentially, but the ability to generate that gap in selling ownership
in the team based on the numbers of $22M isn’t going to close your gap.

Beaver: We’'ve had some inquiries from a lot of Charlotte people and we would sell out the
team to get our share. We probably will have to sell out some of the team.

Cooksey: We got the study from John Connaughton that talked about the economic impacts
of sports in general. It strikes me that the Knights dilute the per attendee economic impact of
sports rather than enhance it. Any thoughts on the Knights numbers on that math?

Rajkowski: We’re not economists; we go through these types of things. | think from our
perspective, | wouldn’t break it down like that. | understand it has to be about numbers, but |
look at the big picture. Some of the things we talked about was what was the quality of life
and what does this team bring. What do the outside events bring? We're just talking about
scenarios now, not outside events. That's where you're going to see the trigger of tourism
dollars and special events. 1 think that you have to have some faith and confidence that this
will work. Do | agree with all of Dr. Connaughton’s humbers? No, | didn't agree with some of
them. | thought they should be higher. He’s an economist and an expert in his field. The
value that’s talked about today is creating jobs.

Howard: | would like for the CRVA to chime in on minor league sports.

Kimble: Amateur Sports is on your radar screen for the last two years, and yes, it's the
combination of all them that adds to the total base.

Cooksey: The City had a ten-year moratorium on subsidizing convention center hotels with the
Westin. Are we out of that ten-year contract?

Kimble: No we’re not.

Cooksey: How many more years do we have?

Kimble: I'll have to look, but I think it’s at least another four or five years.

Cannon: In your opinion, is AAA baseball a stable market to invest in?

Rajkowski: | suppose it depends on the investment in the market that you're looking in.
Cannon: Let’s talk about Charlotte. Would it make sense for us in your opinion?

Beaver: | think it would be in this market. You get a lot of people that invest in baseball, just
to be in baseball, not looking at the returns, particularly when you get down in the lower
league of baseball.

Cannon: Have you all gone and exhausted all that needs to be exhausted with the different

financial entities in the private marketplace before you come to ask for the public’'s
participation?
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Rajkowski: We have exhausted what we feel are the opportunities to do that. If there is not a
mechanism to close that gap, we cannot proceed.

Cannon: You've gone to investors?

Beaver: We have talked to investors, but we know that the value of the team is $25M to
$30M. There’s 30% that we have to sell out.

Cannon: You've obviously gone to the banks?

Beaver: We met with them two hours ago.

Cannon: Two hours ago? Did they say that they had $11M for you?

Beaver: No, they’re waiting to look at the whole package that we’ve put together.
Cannon: Are you planning to explore PSL’s?

Rajkowski: We have explored that. It is an option, but it has not been done in minor baseball.
We did investigate it with Muhlman Marketing. The reality is trying to do that in a minor

league baseball level with the number of seats that you have to generate that. | recall it
would be about a million and a half you're doing it on a club seat level if you're using $1,000
per ticket.

Cannon: How does the County feel about their level of investment here, which is about $8M
over 20 years?

Shields: The County’s investment has been initially $24M for the purchase of land, which we
agreed to lease for $1.00 per year. The other piece was a commitment of $8M. That would be
based on taxes that the Knights had already paid. It would be rebated at the time. If the
County had been asked to do more, we might have asked for more, but $24M in land and $8M
in TIF investments is fairly substantial.

Cannon: If you are granted the $11M, what specifically will you use the money for?
Rajkowski: The majority of it will be directed towards infrastructure and the site.

Cannon: Will you come back and let us know in an itemized document specifically what the
remainder will be used for? I'd like to see a breakdown of what you plan to utilize the
taxpayer dollars for?

Fallon: Of that $34M source money, how much do you have in place now?

Rajkowski: We have significant partnerships in place, but at this point, it's hard to reveal that
due to confidential agreements.

Fallon: A whole, a quarter, a third, 10%?

Rajkowski: More than 10% and less than 60%.
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Mayfield: Have you considered the possibility of identifying another location that will be more
financially workable, looking at the previous numbers, or that may be more cost effective?
Even though the plan calls for it to be in uptown, we have seen across the nation where other
communities have moved their baseball on the outskirts of uptown.

Rajkowski: The research and studies were done back in 2004 and 2005. We’'ve invested
significant dollars into this site. The study clearly said this was the best location for minor
league baseball. This is the best location for us to invest that private money in that location.
That's the location..we haven’t looked at any others. We have a lease on that property and
we think it’s the best property for our ball club to be successful.

Howard: Would this work any place else outside of downtown? The places that come to mind
are some locations on the eastside and some other ones. | think it would be nice to put that
to bed today, whether or not this would be used for instance on Central Avenue somewhere.
Does this make sense?

Rajkowski: In order to open a baseball park in 2014, we have to move the dirt in September.
To look at another site is impossible. From our own investment perspective, this is the only
site. We have a lease until December 31 in York County. If we don’t, we have to look at
other options for our franchise. This is the best site for this franchise. If we're committing
65% of property dollars, we have to keep our eyes on that prize.

Howard: Economically, why does the central location in the Center City make more sense?
Right now, you’re in South Carolina. If you came across the line and went to Radiator
Specialty. There are sites all over Eastland Mall...other places. Why does this economically
make sense?

Rajkowski: | built a ballpark once and that was the number one argument for seven years is
where to put it. The site decision was made back in 2004 before I came here. We stayed
consistent with it. This has been clearly identified as the best viable site for the franchise to
be successful long-term. That’'s how we got to look at this from an operational perspective.
You have Gateway Station and Third Ward neighborhood that’'s embracing it. You have foot
traffic, light rail, downtown Center City workers that will leave their office buildings, and you
have a vibrant downtown.

Mitchell: Michael, can you share with us how many employees work downtown and the total
number of residents you have living in the Center City?

Smith: Yes, there are 83,000 employees in uptown Charlotte and there are approximately
15,000 residents.

Mitchell: Bobbie, when does your contract expire on the County’s side?
Shields: They have until the end of March, 2012 to have two sponsors or they make another
deposit. They have until June 30, 2012 to produce a finance plan and they must be under

construction by October 1, 2012.

Mitchell: Any feel from the corporate community about baseball downtown from the
Chamber’s perspective?

English: The Chamber has had a long time position in supporting baseball in uptown Charlotte.
It's not just a part of the 2020 vision, but it's been a part of the vision for uptown Charlotte for
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a very long time. We believe it's time to get moving and start constructing a baseball stadium
in uptown Charlotte.

Il. Subject: FY2013 ED Strategic Focus Area Plan

Mitchell: On the ED Strategic Focus Area Plan, you see the changes in yellow. Can | get
an approval motion on this?

Cannon: Motion.

Mayfield: Seconded.

Mitchell:  All those in favor say aye.

Cooksey: We have already seen in the presentation that there was in the 2020 Area Plan
that Council adopted was major pillar uses to describe why we should ultimately be going
forward. This plan being incorporated and Council giving any kind of approval to
something that we haven’t seen details yet on; | just wanted to say that.

Kimble: Anything we do would be brought back to the Committee or Council.
Cooksey: | understood that and appreciate it. | just wanted say it at the adoption.
Mitchell:  Any more questions? All those in favor say aye.

VOTE: Cannon made the motion and Mayfield seconded to recommend to City Council to
adopt the revised FY2013 ED Strategic Focus Area Plan at its April 9" Council Meeting. The
vote was unanimous.

. Subject: Small Business Month Update

Mitchell: Small Business Update, you go Brad.

Richardson:This is the same document with one exception; we added the Small Business
Procurement section starting with the startup which is the first Friday in May. We have
moved the Crown of Enterprise Awards from the 17" to the 24". This is our SBE and
MWBE diversity day. We are going to close out the month with that. The City is going to
kick off on May 2™ with the Mayor and City Council and close it out at the end of the
month with the City and County showing how much you appreciate small businesses. One
final thing | will tell you is tomorrow we are going to notify all of the Council Members
about our desire to have you recognize these small businesses. We will be working with
you to find one in your district or sector that you wish to recognize.

Cooksey: There are numerous opportunities to cross pollinate with National Tourism
Week?

Richardson: We are still working on that.

Mitchell: We are back from London on which day?

Kimble: The evening of May 23"

Mitchell: So we can attend on the 24™? Mr. Cooksey brought up a good point about
National Tourism so if you can work on that.

Kimble: You know Brad used to work for the CRVA so that is where his roots are. He is
not going to forget about that.

Mitchell: Mr. Cooksey, there is high energy around High Growth Entrepreneur Policy and
Brad is going to talk about that.

1V. Subject: High Growth Entrepreneur Policy

Richardson: This is not our document; this is a document to be shared with you from the
group that hopes to present to you on April 4". This group which is a partnership of the
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Charlotte Entrepreneurs Alliance (CEA) largely grassroots grounds swelled group of
entrepreneurs in the community. Mr. Cooksey is aware of the players coming to talk to us.
Paul Wetenhall came to you back in the fall giving you the beginnings of this work. Our job is
to deliver to you. We hope in May, but possibly in June some guidance that you can adopt to
City Council. The mission of the group is agreed on by all that are involved. | wanted you to
really look at the sub bullet under the second section of who all were in the room at the
monthly meeting discussing how we are going to work together in this community to build an
ecosystem. Where are the gaps that make this a great place for higher growth companies? In
the final thing is there a strategic plan on the way, this is not the City, this is the community.
You will see some of the key initiatives under the E2020 Plan. This is the document that they
will amplify for you at your next meeting; | just wanted to leave you with some reading
material.

Cooksey: | don’t think this Committee has some concern but there have been others in the
past, so | just wanted to say don’'t be put off by the vast numbers of organizations being
involved. One of the things that | have learned from just watching this sort of thing and from
NOC panel is in entrepreneurial ecosystem the more organizations the better. This is a
measure of the energy; this is not the sort of thing that you want to look one big group to
manage. You want them all communicating with one another and that is what we are seeing,
the more players the merrier as they say. That is something that we will have to struggle with
as a Council; we need to work with them individually and work with them together. Make sure
that there is networking going on but don’t be put off by how many there are.

Richardson: During the start-up week, Dan Roselli who runs Packard Place was the emerging
center for entrepreneurs is considering a date and wants us to work with you to find a date to
host an entrepreneurial CEO forum.

Mitchell: Brad, this is a very important issue for us.

Kimble: It’s a very important issue but it’s not time sensitive. You all need to judge whether
or not | think the Knights’ presentation at the next meeting is going to be very likely. You
need to tell us if you want to put this one meeting later.

Mitchell: Committee, can we put this one meeting later? O.k., we will put this on the next
one. Thank you.

V.Subject: Privatization Competition Advisory Committee Report

Mitchell: Privatization Competition Advisory Committee Report is just for information only.

Kimble: They used to send their reports to Restructuring Government.

Mitchell:  The new date now is April 4" at 12 Noon. We can make sure that this is the only
agenda item so we get a lot of questions.

Howard: Mr. Reese brought up the point that we should also look at teams that could relocate.
So the questions that leads are do you have teams that are on the bubble and feel
what the criteria would be if they were looking to move. | want to put the whole
major league thing to bed once and for all.

Kimble: You do understand that if a major league team were to even consider relocating here

how massive an investment it is to build a place.

Howard: That is the criteria part that | want to make sure of.

Mayfield: 1 got an e-mail earlier today from the Minority Business Owners in our area that they
were not on the calendar and they have reached out to say that you have been very
helpful to try and make sure that the African-American groups have something on
here. 1 just wanted to publically thank you for assisting us.

Mitchell: My last comment is a thank you to Ron, Brad, and Pat. | had an opportunity to go to
the White House while I was in DC. They wanted to talk about an example of recovery
so thank you for your assistance that made me look good.

Meeting adjourned: 5:25p.m.
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March 15, 2012 at 3:00pm
Room 280

Committee Members: James Mitchell, Chair
Patrick Cannon, Vice Chair
Warren Cooksey
David Howard
LaWana Mayfield

Staff Resource: Ron Kimble, Deputy City Manager

AGENDA

l. CHARLOTTE KNIGHTS STADIUM UPDATE — 45 minutes
Staff: Ron Kimble, City Manager’s Office
Presenters: Michael Smith, President, Charlotte Center City Partners; Dan Rajkowski, General
Manager, Charlotte Knights; & Don Beaver, Owner, Charlotte Knights.
Action: Receive an update on the Charlotte Knights progress toward constructing a new stadium in
Center City. No action required.

. EY2013 ED STRATEGIC FOCUS AREA PLAN — 15 minutes
Staff: Ron Kimble, City Manager’s Office
Action: Review the revised FY13 ED Focus Area Plan and make a recommendation to City Council for
adoption at its April 9 business meeting. Attachment

1. SMALL BUSINESS MONTH UPDATE — 15 minutes
Staff: Brad Richardson, Neighborhood & Business Services
Action: Receive an update on local activities planned for Small Business Month in May. No action
required.

V. HIGH GROWTH ENTREPRENEUR POLICY — 10 minutes
Staff: Brad Richardson, Neighborhood & Business Services
Action: Receive an introduction to the newly formed Charlotte Entrepreneur Alliance (CEA), and
receive information in preparation for a formal presentation by CEA and discussion on April 5. No
action required.

V. PRIVITAZATION COMPETITION ADVISORY COMMITTEE REPORT - (Information Only —
Attachments)
VI. NEXT MEETING DATE: April 5, 2012 at Noon, Room 280

Euture Topics & Tentative Schedule:
e High Growth Entrepreneur Policy (April 5)

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team Executive Team
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2020 Vision Plan

Current Conditions More than a ballpark

« 36 acres of vacant or
underutilized land

+ Cultivate unique neighborhood
* New residential and shops

+ Add sports facilities to elevate
Charlotte as a destination

+ New restaurants & bars






Ballpark Site Selection
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Land Swap Objectives

Site selection process

« 8 sites evaluated

« Criteria:
— Regional accessibility
— Maximize funding by Knights
— Viability of team

Land Swap
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The Park

» Optimize location of Romare
Bearden Park with frontage on
South Tryon Street

Baseball

» Bring baseball back to Center
City Charlotte

27d Ward Neighborhood Plan
» Jump start Plan from 2002

Land Swap
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Ballpark Oriented Value of Ballpark

Development Oriented Development

Catalyze over next 10 years:

* $300 — $400MM of new
development

Comparable Cities
¢ 1996 Indianapolis
¢ 1998 Oklahoma City

« 2000 Louisville — Office and retail

development
8 - 2002 Toledo, OH — Over 1,000 units of
{ * 2006 Greenville, SC residential
* 2008 Columbus, OH * New jobs

¢ 2013 Birmingham * New property tax revenue &

hospitality sales tax revenue

GreenviHe~Sc Golumbusy OH™

Charlotte’s Ballpark Charlotte’s Ballpark
Oriented Development Oriented Development

3 & Tryon 1.6 acres
Church & MLK 5.2 acres
4t & Mint 2.04 acres

Trade & Church 0.6 acres
34 & Church 1.1 acres
Gateway Station 4.2 acres
4th & Graham 2.6 acres
Graham & MLK 2.5 acres

4th & Mint 4.04 acres
Trade & Graham 1.6 acres
Mint & MLK 0.64 acres
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Charlotte’s Ballpark Charlotte’s Ballpark
Oriented Development Oriented Development

Charlotte’s Ballpark Charlotte’s Ballpark
Oriented Development Oriented Development
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Charlotte’s Ballpark

Oriented Development Benefits

» Affordable and accessible
family fun

* Workforce and affordable
housing

» Neighborhood and hospitality-
based retail

Benefits Building a Great City

¢ ‘ « Complete neighborhood

« Complements Romare Bearden
Park
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Charlotte Knights
Uptown Ballpark
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View from Romare Bearden Park
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Outfield Looking toward Romare
Bearden Park

June 2011

March 31, 2012

June 2012

June 30, 2012

October 1, 2012

April 2014

New Ballpark Timeline
Knights Receive Lease Extension from Mecklenburg County.

Knights need to have (2) commitment letters from naming
rights or founders level partners.

Knights must be in pre-design phase.
Knights must submit a complete financing plan in accordance
with the lease.

Knights must begin construction.

New Uptown Charlotte Ballpark opens





Outside Events

In addition to the 72 regular-season Charlotte Knights home games, Knights Ballpark will
lay host to events all year long. We will be one of the premier outdoor venues in the state.

We have a potential to host the following events:
«Concerts (Stand alone events not connected to a game)
«Amateur, High School and College Baseball Games and Tournaments

*ACC or SEC Baseball Tournament
or other major collegiate baseball tournaments

*Major League Spring Exhibition Games
«Triple-A All-Star Game:
-Conferences
Corporate Events
+Job Fairs

*Holiday Festivals
*Annual Health Fairs

Other Events

Knights Ballpark will be a state of the art facility that will be much more than just a
baseball diamond. The building will be equipped with the following that will allow us
to use the building 12 months a year:

«  Conference Rooms
. Banquet Space

+  Team Store Open 12 months a year

. Potential for i 1t on property

- The Knights have dedicated an approximate 100’ x 300’ space (on the
site of the 4 Street Side) for mixed use team related space on the first
level with development potential on top of mixed use.

Discussions are on going with some potential developers for a hotel and
restaurant in that space in conjunction with the Knights.

It is estimated that the new ballpark will attract an additional 100,000 people for
outside events. Couple that with the estimated attendance of 600,000 for baseball
games and a total of 700,000 people will pass through the gates at Knights Ballpark
every year.
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NCAA Collegiate Baseball Conference Tournaments

NCAA Regional and Super Regional + Southeastern Conference
(various sites annually) + 2009/2010/2011/2012 Hoover, AL

Colonial Athletic Association « Southern Conference
+ 2009/2010/2011 Brooks Field — Wilmington, NC *  2009/2012 Greenville, SC
2012 Eagle Field at Veterans Memorial Park — °  2010/2011 Charleston, SC
Harrisonburg, VA .
9 +  Big South
i " 2009 McCormick Field — Asheville, NC
Atlantic Sun - 2010 Winthrop Ballpark — Rock Hill, SC
+ 2009/2012 Melching Field at Conrad Park — 2011 Gray-Minor Stadium/VMI ~ Lexington, VA
DeLand, Florida 2012 High Point University ~ High Point, NC
+ 2010/2011 Dugan Field at Marsh Stadium — .
Nashville, TN « Atlantic 10
« 2009 Fifth Third Field ~ Toledo, Ohio
+ 2010/2011 Campbell’s Field ~ Camden, NJ

Mid-Eastern Athletic Conference + 2012 Fordham University - New York, NY
* 2009/2010/2011 Jackie Robinson Ballpark —
Daytona Beach, FL + Conference USA
2012 Mary L. Miller Field — Norfolk St. University — + 2009 Pete Taylor Park — Hattiesburg, MS.
Norfolk, VA + 2010 Cougar Field — Houston, TX

= 2011/2012 Trustmark Park — Pearl, MS

Atlantic Coast Conference
+ 2009/2011 Durham Bulls Ballpark — Durham, NC
+ 2010/2012 New Bridge Bank Park —
Greensboro, NC

From Randy Mobley, President of the
International League

. If faciliti/] OEens in 2014, the Knights would be in an excellent position to host
one or both of these national events in the future.
— Triple-A Baseball All-Star Game
+ Three day mid-July event
+ 600-700 hotel room nights booked
+ Game televised nationally
— Triple-A Baseball National Championship Game
+ 2012 to be played in Durham
+ Two day event in mid-late September
+ 150-200 hotel room nights booked
+ Game televised nationally
« Charlotte would also be in a position to be considered as a host of the
Annual Baseball Winter Meetings
— Fiveday event in early December
— Approximately 2300 attendees from around the world
— Approximately 12,000 hotel room nights booked
— Indianapolis recently hosted a successful Baseball Winter Meetings
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Quality of Life

Affordable Family Entertainment

And more reasons tO bl‘ing A family of four can go to a Minor League Baseball game
. and enjoy four hot dogs, four sodas, a program and a
Kn|ghtS Baseba” tO the Center souvenir baseball for under $70
C|ty of Charlotte... Alternate Nightlife Opportunity

Benefit for those that live and work in Uptown Charlotte

Amenity for the City of Charlotte
Local, Regional and National exposure

“The niche the Knights are best poised to own in
Charlotte is ‘everyone’s game,’ and ‘the pro sports

experience as affordable as it is fun.””
- 2007 market evaluation by Private Sports Consulting

Affordable Famlly Fun Family Day — Every Sunday

*Kids Run the Bases” Knights Fest — Fans have a chance to meet the Players
- -after the Game

COMPARISON OF FAN COST INDEX

Triple-A Baseball 8.44 698 323| 295 548 273 450 | s67.81
Major League Baseball 2674 | 2674 379 | 47| 579 348 1224 | $156.36
National Football League 7499 [ 7499 440 | 409 | 680 453 2413 | $368.00
National Basketball 4947 | 4947 397 | 369 | 637 334 1313 | $250.35
Association

National Hockey League 4966 | 4966 364 | 346| 606 269 1220 | $247.13

“Totalincludes 2 adul ckets, 2 chid tickets, 4 hot dogs, 2 s0das, 2 beers, parking and a score






Community

Focus Towards Schools
— Education Days at Knights Stadium
— Efforts with Classroom Central
— School Fundraising Opportunities
« Middle School Booster Clubs

Helping with
Classroom Central

High School Sports
Manag

Classroom Visits

Community
« Community Programs
— Men’s Shelter
— Children’s Attention Home
— Operation Christmas Child
— Visits to Levine Children’s Hospital

— Juvenile Diabetes Research Foundation and Charlotte
Radiology Benefits....and more

Community

* Youth Programs

— Little League Baseball Clinics, Work with Challenger
Division

— Charlotte Knights Kids Club

— Scout Sleepovers

— .....many more

Models of Success

Indianapolis, Indiana
Louisville, Kentucky
Allentown, Pennsylvania
Columbus, Ohio
Sacramento, California
Toledo, Ohio
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AAA Teams with Lomsvnle Bats
Downtown Ballparks : ) Louisville, Kentucky

2010 2009 2008

Louisville Slugger Field

Stadium Attendance

Sacramento 638600 677,502 688430 744,299 749,532 Opened 2000

Louisville 601372 618535 624670 638777 653915 Capacity 18181

Indianapolis 580,082 569,969 549,552 606,166 586,785 Total Project Cost $40M
Total Ballpark Cost $30 M

Columbus 591,884 651,224 666,797 * *

Lehigh Valley 628,925 645,905 641,335 602,033 * Private $5 M

Toledo 549,436 558,059 559,037 584,596 596,675 Public $35M

‘Source: Louisville Bats Baseball Club

*Newer than 5 years
Sources:

“Triple-A Baseball

(uw triple-abasebal com)
“Minor League Baseball
(swwvemilb.com)

21

Indianapolis Indians Columbus Clippers
Indianapolis, Indiana Columbus, Ohio

X X Huntington Park
Victory Field
Opened 2009
Opened 1996 Capacity 10,000
Capacity 14,500
Total Cost $49 M Building

$10 M Infrastructure

$15M Land

Total Cost  $18 M
Private $4M

Public s$14M Private $53.7M
Public $20.3M

Source: Indianapolis Indians Baseball Club

Source: Columbus Baseball Club



http://www.triple-abaseball.com/

http://www.triple-abaseball.com/

http://www.triple-abaseball.com/
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Sacramento River Cats Lehigh Valley IronPigs
Sacramento, California Allentown, Pennsylvania

. Coca-Cola Park
Raley Field
Opened 2000 Opened 2008
Capacity 14,680 Capacity 10,000
Total Cost  $42M Total Cost ~ $50.25 M

Privately Funded Private $0
Public $50.25 M
Source: Sacramento River Cats BaseballClub e Pt s s

The Morning Call (Lehigh Valley)
Lehigh Valley Baseball Club

Toledo Mud Hens
Toledo, Ohio

Fifth Third Field

Additional Comparables

Opened 2002
Capacity 10,300

Total Cost ~ $42 M
Private $14M

Public $28M

Source: Toledo Mud Hens Baseball Club





AA Affiliate of Chicago
White Sox

Scheduled to Open - 2013
Capacily: 8,500

Total Cost. $64 M (including
Tandidevelopment)

Building/Construction —
estim

stimated Upper $30 M

0 lower

100% Publicly Funded

+ Land — combination of
Tand swap wit
University of Alabama
and purchased land
2010 - City increased
ine lodging tax fo ihe
purpose of inancing

allpark.

‘Team will have lease
payment.

Birmingham Barons
Birmingham, Alabama

C

REGIONS FIELD OPENING APRIL 2013

Hics=2. P I = @UNITED o oo ¢

‘Source: Birmingham Barons Baseball Club

Coolray Field

Opened
Capacity

Total Cost
Private

Public

Source: Guinnett Braves Baseball

Gwinnett Braves
Lawrenceville, Georgia

2009
10,427

$64 M
$0

$64 M

Club

Oklahoma City RedHawks
Oklahoma City, Oklahoma

RedHawks
Stadium

Opened 1998
Capacity 11,455
Total Cost  $35 M
Private $2M

Public $33M

Source: Oklahoma City Baseball Club

Durham Bulls
Durham, North Carolina

Durham Bulls
Athletic Park

Opened 1995
Capacity 10,000

Total Cost ~ $16 M

Private $2M

Public $14M

‘Source: Durham Bulls Baseball Club

5/1/2012





Relocation Impacts and Benefits

A business relocation from South
Carolina to Charlotte, North Carolina

Economic Impact of the Knights and
Development — On Site and 3 Ward

+ According to a 2012 study by John Connaughton, the Uptown
Stadium will have these impacts:

— 2014 Economic Impact of the Ballpark is $38,295,004
— 2014 Employment Impact is 490 jobs

— 2014 Non-Baseball Impact is $28,082,774

— 2014 Non-Baseball Activities is 259 jobs

+ TOTAL ONGOING IMPACTS IN 2014
— $66,377,778
— 749 J0BS
3 YEAR OUTPUT IMPACT FROM CONSTRUCTION
— $88,491,090
— 233 Jobs per year from 2012 — 2014 for Construction

Hospitality and Tourism

Projected 700,000 new visitors to the
Center City of Charlotte

«Visiting Teams and Fans

*Umpires and Scouts

*Chicago White Sox and MLB Personnel
*Charlotte Knights Players and Families
*Charlotte Knights Fans

*Additional Event Attendees

*Ballpark Restaurant Patrons

Seasonal visitors will use disposable income on hotels, restaurants and

shopping. This impact will generate additional tax benefits to the City of
Charlotte, Mecklenburg County and the state of North Carolina.

Economic Impact of the Knights and
Development — On Site and 3" Ward

* 3YEAR TOTAL
(ONGOING AND CONSTRUCTION IMPACT OF PROJECTS)

$287,624,484

5 YEAR TOTAL
$420,380,080

5/1/2012





The Future of Baseball in the Charlotte
Mecklenburg Market

June 2004 Study by Gateway Consultants Group

“The 600,000 fans that we think the team could draw would be 600,000

fans coming into Uptown Charlotte during the summer. Most of
them would be coming into Uptown on evenings during the

workweek when the great majority of the games are played. This is
bound to have a positive economic impact on restaurants, shops,

bars and parking facilities in Uptown which currently is not capturing
those dollars from minor league baseball......... This again will be

more discretionary money being spent in the city and the county by

out of town visitors.”

Addressing Your Questions

5/1/2012

Tax Benefits

The Knights will generate:

* Property Tax

* Sales Tax

* Prepared Food & Beverage Tax
* Car Rental Tax

* Income Tax

* Admissions Tax

All of these tax benefits are now
being enjoyed by South Carolina.

How does Charlotte compare to
these cities?

Metro Area Metro Population| Cost-of-Living Index Median Income| Income Growth %
Allentown-Bethlehem-Easton, PA-NJ 816,012 100 56,982 26
Charlotte-Gastonia-Concord, NC-SC 1,745,524 93 53,168 83
Columbus, OH 1,801,848 90 52,766 21
Indianapolis, IN 1,744,680 100 53,059 4
Louisville, KY-IN 1,259,031 91 47,797 6.2
Sacramento-Arden-Arcade-Roseulle, CA 2,127,355 116 60,256 38

Toledo, OH 672,220 100 45,657 -12

*Cost of Liing Index s based on 100 being the national average.
“Income Growth is the increase in household income from 2005 to 2009.
Source: Kiplinger' List of Best Value Cities 2011
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Expanded Attendance History

1% 197 19 1% 00 A1 AN A8 M A5 M6 AT A8 AW AW

Infemnational League SH56% B4 BTN 61T 6N BT TISN TGS B
Columbus 70 | 65124
Indianapolis S GBS BRI BB | N ST MU | SKON9 SOV | SGEQ | ST ST | BRI | S0E
Lehigh Valley G0 | 6135 | 6595
Louisvile S5O0 | OO | GROMD | IO | GBI | MO | GELS | SRS | BRI | GUET | 05%
Sacramento SIHB | SN | G | T N | T | TAL TR TMA | e | s
Toledo SN ST | SATE S0 | BT | SR S | S0 | B

Attendance figures include post-season playof games.

‘Source: Tripl Minor m)

Charlotte
Knights
Job Fair

Charlotte Hundreds wait in line at the Charlotte Knights job fair Thursday, March 8, 2012 at Knights Stadium in

Fort Mill, S.C. The Charlotte Knights, the Triple-A affiiate of the Chicago White Sox, held their final job
Observer fair of 2012 on Thursday from 5:30 p.m. to 7:30 p.m. at Knights Stadium. The club is once again in
search of hard-working game day employees for the upcoming 2012 season in a number of areas,
including: ushers, parking, ticket takers, Kids Club attendants, box office ticket sellers, restaurant
servers, concession cashiers, warehouse runners, prep cooks, and more. The club's first job fair of the
Year, on Monday February 20, drew over 500 job seekers, and this job fair seems to have attracted the
same or even greater numbers.

03.08.12

DIEDRA LAIRD - diaird@charlotteobserver.com
Read more here: http:/fwwy com/20: j
fair html#storylink=cpy

0
6620

Rk

5008

13
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A6

4

5/1/2012

On-Going Baseball Impacts
South Carolina vs. North Carolina

Fort Mill Charlotte

Total Estimated 2011 Total Estimated 2014

Adjusted Directed Revenue

generated by the team $ 6,395,397.00 $ 10,997,199.00

Expenditures by Visiting Clubs,

Umpires, and League Officials $ 394,670.00 $ 431,267.00

On-site Economic Impact $ 10,848,071.00 $ 26,283,932.00

Off-site Economic Impact $ 6,472,138.00 $ 12,011,073.00

Total Economic Impact of Knights

Baseball $ 17,320,210.00 $ 38,295,004.00

On-Site Employment 187 jobs 309 jobs
Off-Site Employment 121 jobs 181 jobs
Total Employment Impact 308 jobs 490 jobs

Employment Impacts in South Carolina

Knights full time and part time employees as well as food service
employees:

% of Total
Employed in 2011 326 Employees Employees
South Carolina Residents 232 71.20%
North Carolina Residents 94 28.80%

Moving to Charlotte will make these jobs that are now filled by South
Carolina residents available to North Carolina residents.

11
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Addresses of Season Ticket Holders

Season Ticket Holders —
« 29708

28210

28277

29715
28217

29707
28226
28211

29732
29730
29716
28241
28232
28209
28208
28173

Top Zip Codes for 2011 Season Tickets and Mini-Plans (Top 10 in this order)

Fort Mill'Tega Cay + Mini Plans =
South Charlotte .+ 28708 Fort Mill Tega Cay
South Charlotte .« 20715 Fort Mil
Fort Mill - 28277 South Charlotte
Southwest Charlotte

28210 South Charlotte
Fort Millindian Land
South Charlotte .« 20707 Fort Mill/indian Land
South Charlotte .+ 28211 South Charlotte
Rock Hill . 20732 Rock Hill
Rock Hill .« 28278 Steele Creek
Fort Mill
Charlotte / Westinghouse Bivd. . 28173 Waxhaw
Uptown Charlotte - 28217 Southwest Charlotte
South Charlotte
Charlotte
Waxhaw Note: As of 2011, 16% of our tickets

sold come from Season Tickets and
Mini-Plans, 55% from walkup, and
29% from presold groups.

Additional Questions:

» Potential for Summer Olympics
* Impact of NFL Schedule
* Youth Employment Possibilities

5/1/2012

Uptown Charlotte Ballpark Ticket Sales

 Potential Breakdown of typical Knights
game:

» Suites, Club Seats, Full Season Tickets, Partial
Season Tickets and Mini Plans,

Groups/Hospitality Areas: 6,440
« Other Advance Ticket Purchases,
Walk-Up: 1,893
Timeline

Original Deal:

— $34 million project- included infrastructure

What Happened:
— Five lawsuits - 2 % year lapse

— Expired Naming Rights Deal
— Economy in recession when lawsuits dismissed
— Construction costs at $54 million in 2011
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What To Do:

Project has a gap in project sources of revenue to satisfy a reasonable and
obtainable debt service ratio to satisfy lending institutions

Team establishes new sources of private revenue, through sources of naming rights,
founding sponsors, suites under today’s “New- Normal Economy”

Team must reset financing model to meet today's Iendin%requiren]ents and maintain
the integrity of the facility while protecting the balance of the operation which is
owned and operated by the team.

Team begins finding long-term partnerships with local community leading companies
to raise sources of private revenue from approximately $20 million in revenue to
approximately $35 million in revenue. (Revenue generated from sponsorships shall
be dedicated solely to the debt source of the building.)

Investigate other sources in the public sector which may create a more public/private
partnership

Knights — Summary — Schedule

Construction

03/08/12 Re-engaged a design team

at an aggressive schedule
06/04/12 Finalize construction budget
09/10/12 On Site
10/01/12 Begin Construction
12/10/13 Substantial Completion
04/01/12 Open Ballpark

Request for City Participation

Ballpark Budget: (Building, Infrastructure, Soft Costs, FFE) $54m

County D Grant $8m
(Paid back by Countyin annual instaliments over 20 years - team must borrow the $8 m)

Knights - Sources Present Value $35m
Naming Rights
Founding Partnerships
Pre-Paid Long Term Suites

Charlotte City - request for participation $11m
(Gap in Pro-Forma)

Total Project Cost $54m
(Including Infrastructure)

Private 65%
Public 35%
(Ratio with City Participation)

Project Budget Cost as of 08/02/2010
Team will have to finance $ 43 million of the project.

5/1/2012
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Future Home of the
Charlotte Knights
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ECONOMIC

FY2013 Strategic Focus Area Plan - DRAFT

“Charlotte will be the most
prosperous and livable city for all
citizens through quality economic
development.”

DEVELOPMENT

The City of Charlotte’s long-term economic health is in large part driven by the City’s ability
to facilitate private sector job growth and investment through partnerships with agencies
such as the Charlotte Chamber, Charlotte Regional Visitors Authority, Charlotte Regional
Partnership and Charlotte-Mecklenburg Development Corporation. Historically, these
partnerships have resulted in a diversified local and regional economy, which requires public
investment in public services and facilities and infrastructure. A healthy economy also
requires a commitment to strengthen and grow existing businesses, small business
enterprises, entrepreneurship, business corridors and adjacent neighborhoods. In order to
foster effective economic development, we must coordinate the commitment from both the
public and private sectors.

The City’s economic development strategy focuses on supporting small business
development, promoting redevelopment in distressed business corridors to support adjacent
neighborhoods, creating a more business-friendly government and focusing on community
endorsed high-growth industry sectors that support our efforts to attract and retain
businesses and jobs.

Prior
Focus Area Year Current Year
Initiative Measure Actual Target
Help grow small Update the City’s Small Business Plan update adopted
businesses in our Strategic Plan to include the following: by Council and 50% of
community initiatives underway
e Potential Phase 2 enhancements to
the small business web portal;
¢ A review of the City’s small business
loan programs;
e An analysis of the support system for
entrepreneurs;
¢ Innovative partnerships to help small
businesses to expand sales locally;
¢ Initiatives to strengthen the existing
consortium of community resource
partners
Achieve an increasing percentage SBE Meet a combined
utilization through combined formal and formal & informal SBE
informal opportunities. Utilization Goal of 5%.
Continue to focus on Along with community partners, Complete 100% of
job and tax base implement the City’s Business Corridor recommendations by
growth in business Strategy, with an emphasis on the year end.
corridors. priority corridors of North Tryon,
Beatties Ford, and Rozzelles Ferry,
Wilkinson/Morehead, Eastland area and
Independence Boulevard*

Economic Development | 1






Focus Area
Initiative

Measure

Prior
Year
Actual

Current Year
Target

Focus on continuous
improvement within
the permitting and
regulatory
environment to
facilitate job and tax
base growth and to
improve the customer
experience.

Achieve greater collaboration among the
City, County and NCDOT to shorten the
time it takes and make it easier to
obtain regulatory approvals, including,
but not limited to certificates of
occupancy.

Eliminate system
barriers, conflicts and
impediments in the
application of
regulations.

Average number of reviews on all land
development permitting submissions.

Average < 2.5 reviews
on all plans submitted
for FY13.

Work with economic
development partners
to grow and retain
businesses in the
community’s targeted
industry sectors of:

Energy/environment
Finance

Health care
Manufacturing,
Defense

Motorsports

Tourism

Film

International firms

Work with recipients of Business
Investment Grants to encourage the use
of local suppliers and target gaps in the
supply chain as either business
expansion opportunities for local
companies or prospects for recruitment.

Complete supply chain
opportunity
assessment with 50%
of grant recipients by
year end.

Work with tourism partners to develop a
plan for growing amateur sports in the
Charlotte Region.

Develop a new
public/private model
for adding amateur
sports facilities in the
Region.

Attract sports and
sporting events to the
City.

Leverage the Democratic National
Convention (DNC) with our partners to:
1) attract corporate relocations to
Charlotte; 2) grow customers for
existing Charlotte businesses; and 3)
promote the future location of consulate
offices in Charlotte.

Catalogue, follow up
and pursue the
contacts gained from
the DNC (via the
Chamber, City and
Charlotte Regional
Partnership).

*The 2012 Business Corridor Strategy Update is scheduled for Council consideration on 3/26/12.
Recommendations include expanding the use of funds to other commercial corridors within the
Business Corridor Revitalization Area, including West Boulevard, Statesville Avenue, Graham Street and
Monroe Road, as well as exploring a new funding partnership with the Charlotte-Mecklenburg

Development Corporation.
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CHARLOTTE.

NEIGHBORHOOD & BUSINESS
SERVICES

Cha_rlotte
Business
Resc 3

Presents

Small Business Month

Key Message:
e Charlotte is a great place to start and grow a small business

Goals:
e C(Celebrate, educate and inspire
e Recognize small businesses from a wide variety of industries and sectors
e Use CharlotteBusinessResources.com as key source of promotion and information

May 2012
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
o A ot o A May 1 2 3 4 5
7 y Bnﬁaéli ness Kick-off Event Charlotte Startup Weekend @
wne 2012 MONth with Packard Place
. Mayor/Council
/ / Pl | ‘ 8:00 am
Z A
6 7 8 9 10 11 12
lS‘ta rt- Entrepreneur CEO
V\'Iakn d forum with Elected
officials — hosted by
Packard Place
(tentative)
13 14 15 16 17 18 19
Latino Business
Recognition
8:00 - 9:30 am
Latin American
Coalition
SBA’s National Small Business Week (May 21 — 25)
20 21 22 23 24 25 26
Entrepreneurial Chamber of Crown of Enterprise
Success Commerce — London Awards
Conference Video Conference (SBE/MWABE)
8:30 am —3:00 pm (tentative) 5:00 —8:00 p.m.
cPcC City/County
27 28 29 30 31 A
/ 7
% A

Revised 3/15/12





Charlotte Entrepreneurs Alliance (CEA)

Mission:

e The CEA’s focus is to support, coordinate, represent and inspire high-growth business at all stages of
development with an emphasis on technology, energy & finance sectors. The CEA supports a
comprehensive view of entrepreneurism through:

0 Supporting local entrepreneurs of all sizes

0 Developing a network of like-minded local professionals with access to a vibrant
entrepreneurial meet-up scene leading to increased innovation and start-ups.

O Representing the community's interests to local and state public policy makers.

About the CEA:
e Founded in the fall of 2011, the CEA is a coordinated effort of local entrepreneurs and professional,
technical and capital resources representing a wide cross section of the community.
e The CEA is not managed or housed in any one organization, and includes representation from the
following :
0 Support organizations, including Ventureprise (formerly Ben Craig Center), Charlotte Regional
Technology Executives Council (CRTEC), Business Innovation & Growth (BIG) Council, Charlotte
Start-Up Weekend, Packard Place, CLT Joules (Energy Incubator), Queen City Forward, Bank of
America, Small Business Technology Development Center (SBTDC) and the Charlotte Chamber.
0 Entrepreneurial talent from local start-ups, including Cerium Capital , Other Screen, Peak 10,
Enventys, Customer Stream, 3dSystems, Red F Marketing, YAP, Target Point, Technology
Project Management, and Topics Education.
0 Funding sources, including Inception Micro Angel Fund (IMAF) and Wed3.
0 Public sector leadership, including: City of Charlotte, CPCC Institute for Entrepreneurism, City of
Charlotte), Charlotte Research Institute at UNC Charlotte.

The Entrepreneurism 2020 Strategic Plan (E2020 Plan):

CEA is developing a strategic plan to create a strong, vibrant and interconnected Charlotte Entrepreneurial Eco-
System that is one of the strongest in the world.

e Key Initiatives of the E2020 Plan include:

0 Develop a comprehensive map of the Charlotte Entrepreneurial Eco-System, as it exists today
and a list of gaps (complete)

0 Document the economic impact of high-growth entrepreneurism in Charlotte (complete)

O Establish the Charlotte Regional Development Fund (CRDF) with a capital raise of $25 million to
be an evergreen investment fund for the region and to draw additional investment (underway)

0 Increase representation of Charlotte companies in the NC Idea Grant program (underway)

0 Launch sector-specific initiatives to drive innovation and job growth in energy, finance and
technology.

0 CLT Joules Energy Incubator (complete)
0 CLT Pay Initiative (August 2012)

0 Reposition UNCC's Five Ventures Conference into a region wide business plan competition
(complete - Charlotte Venture Challenge raised $100k in cash prizes and stronger connections
with other groups like Queen City Forward)

O Establish a Start-Up America Partnership in the Charlotte, NC Region (underway)

0 Develop a community calendar for high growth entrepreneur activities (underway)
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CHARLOTTE.

MEMORANDUM
FROM THE
OFFICE OF THE CITY CLERK

DATE: March 5, 2012

TO: Economic Development Committee Members

FROM: Stephanie C. Kelly, CMC, City Clerk

SUBJECT: Privatization/Competition Advisory Board Annual Report

The attached report of Privatization/Competition Advisory Board is being sent to you
pursuant to the Resolution related to Boards and Commissions adopted by City Council
at the November 23, 2009 meeting. This resolution requires annual reports from City
Council Boards and Commissions to be distributed by the City Clerk to both City Council
and to the appropriate Committee for review.

If you have questions or comments for the board, please convey those to staff support
for a response and/or follow-up.

Section 6. REPORTS OF BOARDS, COMMITTEES, AND COMMISSIONS

The City Council finds it appropriate to periodically review each standing board, committee, and
commission to which they make appointments for the purpose of assessing whether said board,
committee, or commission should be renewed, dismantled, expanded or its charge redefined. To
this end, each board, committee, and commission that is part of the City, or that was established
by the City Council, whether acting alone or in conjunction with one or more other local
governments, is required to submit annual written reports that must contain in depth reviews of
the body’s activities, including goals, objectives, successes, problems, and/or the need for City
Council assistance. These reports shall be submitted to the City Clerk and will be staggered
through the year according to a schedule established by the City Clerk. The City Clerk shall then
provide the Mayor and City Council with copies of the reports and refer the repoxts to the
appropriate Council Committee for the Committee’s information.

Boards, committees, and commissions that are not part of the City shall submit reports in
accordance with the reporting requirements set forth in their contract, if any, with the City.

In addition to required written reports, the City Council may request on a case-by-case basis that
an oral report be made to the Council.





Privatization/Competition Advisory Committee

March 2012
To: Mayor and City Council
From: Thomas Pollan Vice Chair, Privatization / Competition Advisory Committee
Subject: Periodic Review of Privatization / Competition Advisory Committee

The Privatization / Competition Advisory Committee is submitting this report for the period
from March 1, 2011 to March 1, 2012.

Establishment:
On November 22, 1993, the Charlotte City Council established the Privatization / Competition
Advisory Committee. The committee began holding regular meetings in March of 1994.

Charge to the Committee:

The Committee shall monitor the progress of the City in implementing services contracting and
asset management, recommend services and assets to be considered for competition and
privatization, and will advise on ways to improve current contracted services with service
delivery problems.

. The Committee shall assist and advise the City on issues in implementing the goals and
processes adopted by City Council of services contracting and asset management. This
may include review of requests for proposal, cost comparison methodologies, bid
processes, etc.

. The Committee shall be an advisor to both the City Council and the City Manager on
matters regarding privatization and competition, in general. They will review the existing
legal system for contracting and may develop and recommend local legislation to modify
such systems.

. The Committee shall be a resource regarding concerns about the fairness of any bidding
processes. As a result, they may be asked to review bid proceedings and hear grievances
from parties involved.

. The Committee will prepare an annual report to City Council.

Members, Meeting Schedules and Attendance Requirements:

The Committee was initially composed of nine (9) members. The Committee was expanded to
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eleven (11) members by Council action on November 25, 1996.
The members shall be appointed as follows:

. One (1) chairperson appointed by the Mayor from the body of the Committee;
. Two (2) members by the Mayor;
o Eight (8) members by the Charlotte City Council.

The Committee should be comprised of individuals knowledgeable about management,
accounting, human resources, marketing and customer service. Representative skills may
include some or all of the following: work management and specifications, cost accounting,
customer relations, performance measurement and analysis, employee relations, quality
assurance, asset divestment, and procurement and bidding processes.

Committee members shall serve two year staggered terms, each member being limited to two
consecutive terms.

The Committee meets once a month with numerous sub-committee and special meetings held on
an as needed basis throughout the year.

The committee currently has one Mayoral appointment unfilled; all City Council appointments
are current.

Opportunities and Challenges

e Transitioning new members and getting them involved in productive activities will be a
priority.

e The committee may explore opportunities to conduct managed competitions for services
with a total expenditure of less than the current $500,000 threshold.

e Members are encouraged to actively research new ideas and best practices in public and
private sectors for possible adoption by the City. The PCAC must continue to challenge
itself to keep abreast of new ideas and innovative methods of service delivery in all areas
of the City and communicate these ideas to City staff.

e New five-year competition / privatization plans are completed every year by all City
departments in September. The Committee continues to seek new and innovative ideas
for managed competition and/or privatization. No new managed competition or new
optimization projects were begun during the last year.

e Encourage departmental staff to utilize managed competition in areas previously
unexplored. Solid Waste has been a mainstay of the program for many years; the
committee views the suspension of Solid Waste from competition as an opportunity to
focus on previously unexplored service delivery areas of the City. The committee will

2





continue to actively look for additional non-traditional services to recommend for
consideration to Department Directors for possible privatization and managed
competition.

The Committee is willing and able to assist the City Manager and City Council with
special projects or bid reviews for specialized services. Our charge calls for the
Committee to be a resource regarding concerns about the fairness of any of bidding
processes. As a result, the Committee may be asked to review bid proceedings and make
statements regarding the integrity of these processes. We would welcome the opportunity
to be utilized in this way by City Council.

The committee supports the implementation of a modern financial system to better track
the reason for expenditures and align the City’s business processes with best practices.

With the economic downturn, there has been an increase in requests internationally and
from other United States municipalities to speak with PCAC members and City staff
about our managed competition program. Charlotte definitely has one of the most mature
managed competition programs in the nation.

Committee members have developed strong and positive relationships with each
Department Director and his/her respective staff to understand services provided to the
public and the challenges faced by each department.

Recommendations for City Council Consideration:

No changes are recommended in the make-up of the membership of the Committee or in the
method of appointing members.

Asset Management policy enacted by City Council July 25, 1994 needs review by City Council
for possible revision, or replacement by an administrative policy.

Redefining of Charge:

The charge of the Committee from City Council is specific and clear; no redefining of the charge
is needed or desired at this time.

In closing, the committee requests Council’s consideration to work on special projects as City
Council may see fit to assign the committee. With a membership of business leaders from a
variety of disciplines the PCAC has the potential to address complex issues.

Enclosures: FY2012-FY2016 Five-Year Plan

PCAC Membership Listing

Curt Walton, City Manager
PCAC Members





Competition Plan for FY2012 - FY2016

All Years Budget Benchmark Tax Rate Comparison - Top 7 NC Cities 0s$ -
All Years Budget Benchmark Institute of Government Benchmarking Project (S -
FY2012 Budget Business Analysis  Business Process Improvements (Clarity) (S -
FY2013 Business Support Services Benchmark Fleet Asset and Maintenance Services 122 S 18,539,362.00
FY2016 Charlotte Area Transit System Benchmark Water/Sewer Design Services 8 S 600,000.00
FY2015 Charlotte Area Transit System Contract Out Commuter Rail Operations (North Line) 20 S -
FY2015 Charlotte Area Transit System Contract Out Commuter Rail Maintenance (North Line) 10 S -
FY2015 Finance Benchmark Payment Processing 11 S 598,450.00
FY2012 Human Resources Benchmark HR cost per municipal employee 31.75 $  3,962,117.00
FY2012 Human Resources Benchmark Ratio of HR Staff to 100 Municipal Employees 31.75 S 3,962,117.00
All Years Police Benchmark Emergency Communications 128 S  6,572,923.81
All Years Police Benchmark Police Services Performance Measures 2240.5 $ 190,661,186.20
All Years Solid Waste Benchmark Residential Refuse, Yard Waste and Bulky Item Collection 180 $ 21,121,101.00
FY2012 Solid Waste Contract Out Refuse Truck Lubrications 0SS -
All Years Solid Waste Contract Out Residential Single Stream Recycling Collection (S -
All Years Solid Waste Contract Out Rollout Cart Service and Maintenance 0s -
FY2015 Solid Waste Contract Out Multi-Family & Public Facilities Refuse, Recycling and Bulky Item Collection 0S -
FY2013 Transportation Reevaluate CDOT Privatization/Competition Plan--See email sent to D. Elmore 10.10.11 0S -
FY2012 Utilities Business Analysis  Residuals Management 2 $ 5,000,000.00
FY2013 Utilities Benchmark Sugar Creek Wastewater Treatment Plant — ISO 14001 Certification (Accreditation) 12 S  2,500,000.00
FY2014 Utilities Benchmark Lee S.Dukes Water Plant — ISO 14001 Certification (may use AWWA standard instead of 1ISO; Obtain A 8 $ 1,900,000.00
FY2015 Utilities Benchmark Customer Service Division 125 $  6,800,000.00
FY2015 Utilities Benchmark Franklin Water Plant — ISO 14001 Certification (may use AWWA standard instead of ISO; Obtain Accre 25 S 4,306,000.00
FY2013 Utilities Benchmark Drafting 4 S 200,000.00
FY2012 Utilities Business Analysis  Field Operations — Sewer line cleaning (Reliability Centered Maintenance Program Development) 39 $ 1,800,000.00
FY2012 Utilities Benchmark Laboratory Services (Obtain EPA’s NELAP Accreditation) 35 $ 3,913,000.00





Member Name

Allen, Emma Shaw

Home Address
18720 John Connor Road
Cornelius, NC 28031

Mobile Phone

704-996-6476

PCAC Members as of 2012-02-29

Home Phone

704-237-3303

Employer

Brown, Christopher

5618 McAlpine Farm Road

Charlotte, NC 28226

704-252-0275

704-540-0038

Bank of America / Merrill Lynch

Faulkner, Rodney

1839 Lela Avenue
Charlotte, NC 28208

704-777-0507

704-777-0507

Legacy Real Estate Advisors, LLC

Gottehrer, Kevin

818 Museum Drive
Charlotte, NC 28207

704-277-0781

704-277-0781

Parker Poe Adams & Bernstein, LLP

Hurlburt, Paul

6826 Wolf Run Drive
Charlotte, NC 28277

703-965-1836

704-969-5596

Wells Fargo Funds Management, LLC

Monroe, Erik

6413 Forest Pond Drive
Charlotte, NC 28262

704-430-5247

704-430-5247

Charlotte Housing Authority

Murchison, John

820 Brookside Avenue
Charlotte, NC 28203

704-906-2718

704-370-6757

Ernst &Young Capital

Payerle, Katherine

319 Hunter Lane
Charlotte, NC 28211

704-280-2749

704-366-0286

Robinson Bradshaw and Hinson PA

Pollan, Thomas

751 Edgehill Road
Charlotte, NC 28207

704-231-2995

704-231-2995

Pollan Enterprises, LLC






		March 15, 2012

		March 15, 2012 Agenda

		Knights Presentation CCCPED3-15-12

		Charlotte Knights PresentationED3-15-12

		ED FY13 Revised FAP_03-15-12

		Small Business Month Update-ED Committee3-15-12

		Charlotte Entrepreneur Alliance_3-15-12

		ED Comml Report PCAC 2012

		PCAC To Council FY2012 03-01-2012 v2




Economic Development Committee
Meeting Summary for April 4, 2012

Page 1

COMMITTEE AGENDA TOPICS

Subject: Charlotte Knights Stadium Update
Action: Receive, discuss, and review the City’s response to the Charlotte Knight's

request for City financial participation in an Uptown Stadium. No formal action is
needed today. A full agreement for consideration by the Committee can be ready by
the April 19" Committee meeting date.

Subject: CRVA March Barometer Report
Action: Information only.

COMMITTEE INFORMATION

Present: James Mitchell, Patrick Cannon, Warren Cooksey, David Howard

and LaWana Mayfield

Time: 12:00p.m. —2:00p.m.

ATTACHMENTS

Pwbhp

Charlotte Knights Uptown Stadium Project Presentation
Charlotte Knights Stadium Update Q&A from March 15"
Public/Private Partnerships Update with Map

CRVA March Barometer Report

DISCUSSION HIGHLIGHTS

Subject: Charlotte Knights Stadium Update

Chairman Mitchell opened the meeting and introductions were made.

Presentation by Ron Kimble, City of Charlotte
(Refer to attached PowerPoint for Q&A below)

Howard:
Kimble:

Cannon:

How long is the land lease?

The lease is for 49 years initial term, two 25-year renewals. If there is ever a default
in that 99 year lease, the improvements revert to the County. | am not sure if it goes
the full 99 who would own the improvements. The County would, per Mr. Shields head
nod behind me.

Is there something on the land that in some future time revert back to the County? |
am sorry, revert to the leasee if they so desire to purchase the land?
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Kimble:

Cannon:

Kimble:

Howard:

Kimble:

Mayfield:

Kimble:

Mayfield:

Kimble:

Fallon:
Kimble:

Barnes:
Kimble:

Barnes:
Kimble:

One dollar per year for the first 49 years of the initial lease and two 25 year renewal
options for a total of 99 years for those three periods.

So if there is a downside, the only downside is that it is not owned by the Knights
where we could collect property taxes?

That is an excellent point Mr. Cannon. There is a leasehold value of the lease, a
market attachment of property taxes to that leasehold value. So the Knights will pay
City and County property taxes on the market value of that lease. Even though they
are paying $1.00 per year for that lease. In addition, since the improvements are
private improvements, the improvement will also pay City and County property tax.
Another advantage in doing this in the way that we are structuring the partnership
with the private sector building the stadium on leased land.

In the instance of Sacramento, the public did participate in issuing bonds. Does that
mean that they had any guarantees put in place? Did they have some type of backstop
in the financing plan because they issued the bonds? It looks like there was some type
of public guarantee in place.

You are correct and that is why we said all we did on this sheet was to capture the
data from last time. You would have to look behind each deal to find out exactly how
the deal works behind the scenes.

So you just mentioned when Allentown built they also used some State funds?
They did.

Assuming that we are going to get to that part, | wanted to make sure that we have
an opportunity to discuss and identify State funds to help build this stadium.

The Knights explored that five years ago when they did the deal with the County as
they reached a dead end with the State of North Carolina. But we did not want to
leave that stone unturned; we approached the State of North Carolina in the last three
weeks. We worked this issue hard and we got an answer back in the last couple of
days that indicated that the restrictions on Job Development Investment Grants on the
One North Carolina Fund prohibit the use of State funds in North Carolina for
professional sports other than motor sports.

Does the County $8,000,000 have any strings attached of what it can be used for?

It has to be used in the stadium and infrastructure construction. It is a 20-year
commitment by the County at a stated amount per year based upon the economic
impact that the stadium brings to Mecklenburg County. Anytime | am saying anything
incorrect about the County, Bobbie Shields behind me can chime in anytime he wants
to.

What would be the intended use of the $9,000,0007?

The stadium cost is estimated at $54,000,000. The $9,000,000 is broken into two
amounts $4,500,000 from tourism and $4,500,000 from the Tax Increment Grant.
Those cash flows allow the Knights to go and get $9,000,000 more in financing from
lenders. They have to go and secure and the lenders have to agree to lend that much
more money on the knowledge that the cash flows from the City and the County will
then help the Knights retire that long-term financing over time. The Knights actually
have to go and get the financing.

So public money would be used to secure private debt?
It would be cash flow that supports private debt. Yes, the lenders would count that as
collateral for the Knights to be able to retire that debt. The cash flow will stop if the
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Mitchell:

Kimble:

Barnes:

Kimble:

Barnes:

Kimble:

Smith:

Howard:

Kimble:

Howard:

Kimble:

Howard:

Shields:

Knights ever fail to perform or fail to hold baseball year in and year out here. The
cash flows are after the fact they are reimbursements. They are flows that have to
come but there will be provisions in the agreement that say the cash flow stops if the
Knights fail to perform.

I do think we need to reintegrate that so that people understand the timeline. When,
if this is passed, will the City’s money start to contribute to the Knights?

I assume that the County’s 20 years starts when they start playing baseball, the same
as ours. We have aligned with the County and we have had many conversations with
the County in the last three weeks as we have had with the Knights. We are making
sure that our project terms and our business terms align. We will actually be including
a copy of the County’s agreement as an attachment to ours. We will mirror many of
the terms that the County has.

Is there any other methodology that we might employ major corporate sponsorship to
help provide that collateral, that $9,000,000 that is essentially collateral?

We have stretched the limit on naming rights and sponsors, suite sales and the things
that they can sell in order to reap revenue streams that will help them retire the debt.
You are going to find that they are financing $41,500,000 of the $54,000,000 stadium
project. What we have found is that across the country minor league baseball
stadiums require this amount of public participation to get them over the finish line.

Do you remember what the value of our participation in the value of the land swap
was?

I don’t know if | can recall that off of the top of my head; Mr. Smith was key in putting
that together. It was a swap with Marshall Park.

I believe it was the trading of assets and its value; it was value for value. It wasn’t an
investment in the exchange of properties in the ledger. | don’t remember the exact
numbers. | will have to get that for you.

If for some reason it would default, I know that the County has the claw back in the
improvements. Do we get a piece of any of that as a claw back?

We have not talked about that because the County has $28,000,000 in this deal and
we have $9,000,000. We feel that we are partnered and | think this team is going to
be wildly successful, so let me go on record to say that. You always have to in these
development agreements talk about the things that nobody wants to talk about; what
happens if there is a default. If there is a default and this team leaves, the
improvements will be owned by the County and we can recruit another baseball team
to replace the Knights in terms of a default.

So they get a baseball stadium. Do we get something that would come back so that if
they sell it either as a property or as with the improvements that are on it? Do we get
back our part?

They bought the land originally; we did not share in the cost of the land. They are
putting in $8,000,000 and we are putting $9,000,000; it’s pretty much reverting back
to the land lease and the construction improvements on there.

I am asking if there is something shared between us and the County that if they get
their value back is there a percentage or something? | am looking at Bobbie Shields if
he wants to respond.

I will respond and it’s probably not what you want to hear. The way this is seen from
the County’s prospective is that the stadium and the land is really the City’s assets as
well. If you start talking about the City getting something back, we will all reflect on
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Mayfield:

Kimble:

Cannon:

Kimble:
Mitchell:
Fallon:
Kimble:

Fallon:
Mitchell:

Kimble:

Mitchell:
Kimble:

Mayfield:

Zeiler:

the investment that the County is making with the City in park land, such as First
Ward, the investment in Sugar Creek, and what will be built in Second Ward. Itis
very curious for the City when the County is giving both park investments to ask for
something else toward this investment.

Just so that | have a clearer understanding of this conversation. If they were to
default, our payments would stop? Our payments don’t start until after completion and
a game is generated? So if there was something that happened in the next five years,
there is a possibility that we are not even paying anything into it?

We would have paid the annual amount up to the time of default. If the default
happens, then we don’t pay any more payments beyond that.

We know right now through research that | have done, we don’t have a market
analysis. If we look at the market right now, apartments are the only thing that is
coming up out of the ground at present. What kind of real return will the citizens be
getting on that investment, property tax wise? | want to make sure that when we are
talking about the return to the taxpayers that we understand that it’'s going to be
down the road. When and what is the question today of the real dollars that will go
back into this community.

We have the answers now; they are ahead in the program. Do you want to go over
that now?

Let’s just stay with the program if we can.

After spending huge amounts of money to build these stadiums, most of them are
losing money. Have you done a survey of that?

Yes, we did last time and we have the trend lines on the attendance. So we did not
suit that back up again today.

I wish | had that.

We can share a copy with her.

To your question Mr. Cannon, the tourism piece of $4,500,000 is a guaranteed cash
flow. It happens when they play baseball when the stadium is completed and they
continue to play baseball. Half of the $9,000,000 is guaranteed cash flow and we are
going to make a payment of $611,500 per year, the same amount each year for 10
years at a 6% discount rate, which is their cost of money. So it's $611,500 at 6% and
its $4,500,000 net present value we are going to pay over 10 years. The source of
funds is the first 3% of occupancy tax and the first payment is to be made after the
stadium is complete and the Knights are playing baseball.

The date is 2015?
They are committing that they are going to be playing baseball April 1, 2014 so it
would be 2015. The first payment is made after they are playing baseball.

With the identified locations do we already have a commitment on those parcels or
which parcels are committed?

We do not have commitment in terms of permits that have been pulled. We have had
conversations with the owner of this parcel. We have a firm understanding of what
their announced plans are and we have a firm understanding of where they are
moving forward and their timeline to begin construction, which is likely within the next
18 months. We have had good conversations with the folks who are in the process of
doing some land development over here as well as what their vision and financing
sources are likely to be; timing in the next two to three years. Parcel nine is hotel and
mixed use is part of the Knights stadium project.





Economic Development Committee
Meeting Summary for April 4, 2012

Page 5

Barnes: Are you saying that the proposed development in parcel number two is because of
baseball?

Zeiler: We are saying that the volume, velocity, and value of that is going to change because
of baseball. That is, baseball will allow the developer to go from 200 units to 300-350
units. It will allow them to build in 2013 and not later in 2016, so you start effecting
the timing. You start affecting how many units can be built there and you start
affecting the quality of the building that you build, such as charge more rent and
putting amenities like a roof top pool for example. That has the ability of driving more
units at a faster rate and at a higher value than you would get without any investment
in this area.

Barnes: And you are saying that for everything in the green box?

Zeiler: Everything that you see in the green box that is what we pulled in and after several
iterations with Center City Partners after outreach to the development community.
There were outreaches to people who own parcels here, some of the corporations and
some of the investors. This is what we thought was the tightest drawn boundary that
we get that preserved as much tax base for the remainder of the City.

Cannon: Can you tell us the type of residence?

Zeiler: Yes, you can see it at the top of the page. Parcel nine is where the stadium and hotel
will go; we expect that to be delivered some time by 2014 and have an approximate
value of $90,000,000. Parcel two is residential with a value of $55,000,000 in 2014.

Cannon: Remind us again of the type of units?

Zeiler: Apartment project, the next one that will come online is parcel number eight, which
will likely be mixed rental and condo with maybe some retail on the first floor.

Cannon: So it could be a combination of apartments and condos?

Zeiler: Yes.

Cannon: There is already an interested party in that project?

Zeiler: Yes.

Cannon: Do we know if there is any ink with the property owner of that site?

Zeiler: There are several parcels here; some are already controlled by developers. Others,
it’s my understanding, have options and folks are working through putting together
the conceptual financing. Parcel number three would be a group of mixed-use
buildings most likely first floor retail with apartments or condos above. Parcel 11
could be condos or apartments, it depends on what is happening in the market but the
potential is strong.

Cannon: They are trying to find what the proper use would be on that piece of dirt. | am
familiar with who owns that property; | think they are trying to determine what the
proper use would be. You are suggesting that a proper use could be residential?

Zeiler: Our estimation is based on uses in uptown based on the configuration of that parcel
and its location that most likely use will be residential.

Cooksey: Are these projected total values or incremental increases because of baseball over
what would be built around the park without baseball?

Zeiler: And the straight and honest answer is this is responsive to baseball, this not the

difference between what we could project absent baseball versus what would be there





Economic Development Committee
Meeting Summary for April 4, 2012

Page 6

Cooksey:

Kimble:

Cooksey:

Kimble:
Mitchell:
Kimble:

Mayfield:
Zeiler:

Mayfield:

Zeiler:

Howard:

Kimble:

Howard:
Kimble:

Cannon:
Kimble:

Cannon:

because of baseball. This is what we expect to be on the ground if baseball is there.
We have not done the exercise of looking at the parcel and nuances.

I still think it's a relative factor in terms of the knowns and the unknowns that we
anticipate there to be development around the park.

Good question to ask. None of our tax increment grants that we have done in the last
20 years are increment over what could happen versus what is expected to happen in
the model. So the answer is no, these are full increments not compared against
value, velocity, and volume if baseball is not here.

How does this district compare with the County? For their $8,000,000, they have a
district relative?

The County didn’t do a district; the County did an Economic Development Grant based
on economic impact of the model.

Do we have the Zoning?
We do.

So it doesn’t take in appreciation?
No it does not.

What is fallback if it takes longer for the market to really turn around and for us to see
appreciation if we see deprecation in the first three or five years? What is plan B on
that?

Going back to Mr. Kimble’s earlier comment, if these numbers begin ratcheting down,
if something happens and it cascades all the way through. And in year 2024, we are
only at say $2,999,100, we have we have hit our 10-year term. We stop payments.
The difference between that $2,999,100 and the $4,250,000 that we would give to the
Knights through this agreement that is their loss and risk. We do not push on to year
11, 12 and 13 to get them to the $4,500,000. If the reverse is true, if we find that
there is appreciation and we find that we have been conservative on our volume,
velocity and value and in year 2022, they are actually at $5,029,000. We stop at
$4,500,000 we don’t go past that number.

Before construction starts, they need to have commitments on the $5,500,000? Are
they going to do that with suite sales and naming rights? Is there any drawback from
the staff on whether that can happen?

They gave the numbers to us and we believe that this is a reasonable model. When
they sell these naming rights and the suite sales and sponsors, they occur over a long
horizon, 15 to 18 years. So they are getting a small portion of this up front.

They don’t need it up front?

Well, the $5,500,000 is how much they are getting upfront of all of these suite sales,
naming rights and sponsorships. Those sponsorships and naming rights are also
paying money over a longer horizon; this is the advance portion that they are
collecting in cash up front.

That $5,500,000 is suite sales and naming rights?
Naming rights, sponsorship, suite sales and some concession related revenues that
they are collecting up front.

Is there a breakout that they can give us to let us know how much each one of those
is?
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Kimble:

Barnes:

Kimble:

Fallon:
Kimble:

Mayfield:

Kimble:

Mayfield:

Kimble:

Mayfield:

Kimble:

Howard:

Kimble:

Mayfield:

Kimble:

Not at this time.

Regarding those two parcels that Councilmember Cannon mentioned, did the proceeds
from those sales go to the General Fund?

I need to look because you have spent money acquiring all these assembled parcels
for the Arena with different funds and tourism dollars. So the $2,100,000 may not
have been returned to the Tourism Fund; it may have been returned to the General
Fund. 1 will check on that.

Regarding that $5,500,000, is what to come but not on the table?

I think Peter has described what the intelligence data and the conversations are in the
market. And if it doesn’t materialize at the volume, value and velocity that Peter
described, the City of Charlotte is not at risk. The property taxes are paid to the City
and we return 90% of the increment that has been determined. So if the development
doesn’t happen, the property taxes are not paid to us then we don’t pay 90% to the
Knights.

So that | have a clear understanding, we have two different conversations happening.
There was ask for tax increase but that isn’t affected by what we are talking about
today? This increase is going to be determined on that area that we looked at earlier
as far as the taxes coming from those parcels? Just so | have a clear understanding.
Here is my answer. If baseball stadium doesn’t go there, you will not get all those
property taxes in that zone because it won’t develop as fast. You won’t get the
majority of those tax revenues without baseball. It will happen but it will happen over
a longer period of time.

So we are saying those new taxes are what we are tying into baseball so that citizen A
when they ask me why are you making my taxes higher, am | paying for this baseball
stadium? The answer that | am taking back to those citizens is what?

You are using property taxes generated by the stadium in a tight zone but they are
new revenues that are not going to materialize if you don’t have the baseball stadium.
You are using property taxes but you are using new property taxes catalyzed by
baseball.

So those taxes don’t come in until 2014 or whenever the stadium is opened? So for
my citizen today that calls me and says you are asking to raise taxes, are my taxes
going to pay for this? My answer is no the taxes that are paying for this aren’t going
to be realized until after the stadium is built?

You are only committing 90% for 10 years of the new property taxes. After 10 years,
you get 100% of the property taxes on all of these new developments built around
baseball that can help you pay for all the other improvements that are in the
Manager’s package.

If the stadium doesn’t happen, if tax increases don’t happen, does it take away from
other projects? In other words, there would be no extra to put into other projects?
The amount catalyzed by baseball; that is correct.

The SBO provisions, how does that tie in with the fact that it was reported through the
media that some contracts have already been signed when we are still having these
conversations?

The team has selected the team of architects and contractors have been selected and
it will be their responsibility to meet the goal that we jointly establish on small
business utilization during the time of construction.
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Mitchell: There are two separate categories, the County has MBE and the City has SBE.

Richardson: This looks like the Ballantyne agreement that you most recently saw had an MBE goal
and SBE goal, it will be similar.

Howard: | see a great join up with the Mayor Youth Employment Program | want to make sure
that we get out to the public this conversation.

Kimble | agree and will add another one. We have a lot of business travelers that come to
Charlotte because of the financial center and the business center.

Mayfield: I am just wondering, there were more than 30 questions that came out of the last
meeting. | see that you have prepared the answers to those questions. Were we
going to go over the answers to these questions today or was this just information for
us?

Kimble: Information for you and if you still find one question that has not been answered; |
believe we that provided answers to 95% of the questions. We tried to bring them
back in to the session today, but if we missed one or two, we would be more than
happy to go back again.

Howard: Major league team, has anyone talked to anyone about a major baseball league to find
out what is going on with that potential?

Kimble: | took that on and nobody will be willing to talk about a specific parameters and

criteria that they use. They would not get into a conversation but | did find out that
these are the kinds of things that they would evaluate: population size and population
density. What is the median income of the population served? What is the potential
business and corporate sponsorship potential for such a major league team? What is
the ownership capacity and who are the owners? What is the media market size
compared to the rest of the media market in the country? What is the competition
from other sports and major league franchises that would also try and draw its support
from some of these same people and corporations over and over again?

Meeting adjourned: 2:00p.m.





Economic Development Council Committee
April 4, 2012 at Noon
Room 280

Committee Members: James Mitchell, Chair
Patrick Cannon, Vice Chair
Warren Cooksey
David Howard
LaWana Mayfield

Staff Resource: Ron Kimble, Deputy City Manager

AGENDA

l. CHARLOTTE KNIGHTS STADIUM UPDATE — 90 minutes
Staff: Ron Kimble, Brad Richardson, Peter Zeiler, Anna Schleunes & Greg Gaskins
Action: Receive, discuss, and review the City’s response to the Charlotte Knight’s request for City
financial participation in an Uptown Stadium. No formal action is needed today. A full agreement for
consideration by the Committee can be ready by the April 19" Committee meeting date.

1. CRVA MARCH BAROMETER REPORT- (Information only — Attachment)

1. NEXT MEETING DATE: April 19, 2012 at 3:00pm. Room 280

Future Topics & Tentative Schedule:
e Charlotte Knights Stadium Update

e High Growth Entrepreneur Poicy
e Disparity Study

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team Executive Team
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CITY MANAGER

Charlotte Knights Uptown Stadium Project

Economic Development Committee

April 4, 2012

CHARMECK.ORG

CITY OF CHARLOTTE Today’s Presentation

Stadium Cost and Land Value Confirmation
Comparable Stadium Projects Summary

Response to Knights Request/Financial
Participation Analysis

Proposed Knights Financing Plan
Additional Agreement Terms

What This Project Returns to the City
Next Steps

CHARMECK.ORG

1 CHARLOTTE.
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CITY OF CHARLOTTE Stadium Cost and Land Value

e Stadium and Infrastructure

— Cost of stadium and infrastructure reconfirmed at $54M
(budget is tight)

- Knights responsible for all cost overruns on construction
costs

e Land Value
— County purchased entire tract in 2000 for $24M

- Land valued at $20M based upon acreage used for
stadium

CHARMECK.ORG

Comparable Minor League
Stadium Partnerships

CITY OF CHARLOTTE

Total Cost of Private
City/Team Stadium Project Amount

Louisville, Kentucky $40M S5
Louisville Bats {AAA)

Indianapolis, Indiana $18M $4M
indianapolis Indians (AAA)

Columbus, Ohio $74M
Columbus Clippers (AAA)

Sacramento, California 542M
Sacramento River Cats (AAA)

Allentown, Pennsylvania $50.25M $50.25M
Lehigh Valley iron Pigs (AAA}

Toledo, Ohio 542M $28M
Toledo Mud Hens fAAA}

Birmingham, Alabama S64M S64M
Birmingham Barons [AA)}

Oklahoma City, Oklahoma $35M 533M
Oklahoma City fedHawks (A4A)

Lawrenceville, Georgia S64M S64M
Gwinnett Braves (AAA)

Durham, North Carolina S16M S14M
Durham Bulls (AAA}

CHARMECK.ORG

2 CHARLOTTE.
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Charlotte Knights Stadium
Analysis (3/15 vs. 4/4)

CITY OF CHARLOTTE

Knights Proposal City Analysis
3/15/12 4/4/12

Knights Investment $35M $37M
(Equity, Financing, Naming
Rights, Suite Sales)

County Investment $8M $8M
City Investment $11M $OM*
Total Stadium Cost $54M (65/35) $54M (70/30)
County Land Contribution Silent $20M
Total Stadium and Land Cost Silent $74M (50/50)

* $4.5M from Tourism Funding
$4.5M from Economic Development Grant

CHARMECK.ORG

CITY OF CHARLOTTE Tourism Analysis

10 years of equal payments of $611,500 per
year yields $4.5M net present value at 6%
discount rate

Annual payments cease if Knights fail to perform
(i.e. play baseball uptown)

Source of funds is first 3% occupancy tax for
tourism

First payment to be made after stadium is
complete and Knights are playing baseball
uptown

CHARMECK.ORG
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EFPY OF CHARLOTTE Tax Increment Capture Area

Romare

Knights Bearden

Stadium

CHARMECK.ORG

CITY OF CHARLOTTE Projected Development

Stadium /

hotel $90 MM

Residential $55 MM

Residential $60 MM

g Knights
Stadium

Mixed Use $57 MM
Residential $20 MM
Residential $65 MM
Mixed Use $15 MM

$362 MM

CHARMECK.ORG
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CITY OF CHARLOTTE Value Capture Calculations

Assumptions:

e Assessed value ratio formula applied to
construction values

Two value ranges to adjust for economic
recovery and slow down cycles

Revenue capture calculated on midpoint of two
ranges

All construction values are 2012 values — NOT
escalated

6% Net Present Value discount
No appreciation in land value post construction

CHARMECK.ORG

CITY OF CHARLOTTE Value Capture Calculations

Estimated
Fiscal Year High Revenue* Low Revenue* Revenue
(90%)
2015 232,223.99 200,189.70 216,206.84  $203,968.72
2016 428,893.65 361,836.00 395,364.83 $555,842.01
2017 515,026.35 432,630.00 473,828.18  $953,677.28
2018 596,852.42 499,884.30 548,368.36 $1,388,036.38
2019 678,678.48 567,138.60 622,908.54 $1,853,509.88
2020 850,943.88 708,726.60 779,835.24  $2,403,262.95
2021 965,787.48 803,118.60 884,453.04 $2,991,474.74
2022 965,787.48 803,118.60 884,453.04 $3,546,391.51
2023 965,787.48 803,118.60 884,453.04 $4,069,897.91
2024
2025 965,787.48 803,118.60 884,453.04 $5,029,690.70

@Running NPV
90% TIG

10 Yr. NPV $4,972,201.68  $4,155,342.06 $4,563,771.87

CHARMECK.ORG
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CITY OF CHARLOTTE Proposed Knights Financing Plan

Borrowed Capital
Owner's Capital By Knights*

Direct Capital:
Capital Provided by Ownership $7.0M
Capital Provided from Advance Naming Rights, $5.5M
Advance Sponsorships, Advance Suite Sales,
Advance Concession Related

Capital Derived from Cash Flow:

Private: Revenue Stream From Future Naming Rights and
Future Suite Sales [Risk born by Knights)

County: Revenue Stream From County over 20 Years (ED
‘Grant) (Contractual Cash Flow)

City: Revenue Stream From City over 10 Years {Tourism)
{Contractual Cash Flow)

City: Revenue Stream From City over 10 Years (ED Grant)
(Riskborn by Knights)

TOTALS:

* Numbers in this column are net present value computations
** Stadium cost overruns are the responsibility of the Knights, as are any operating losses
*** Knights intend to borrow construction funds based on anticipated cash flows

CHARMECK.ORG

CITY OF CHARLOTTE Additional Agreement Terms

Knights must play baseball uptown to earn
payments on reimbursement basis; otherwise,
payments cease

Knights responsible for all operating losses, since
they own improvements and are totally
responsible for operations

As stated earlier, Knights responsible for
construction cost overruns

If litigation prevents completion of the baseball
stadium, Knights must pay City’s legal costs

CHARMECK.ORG
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Additional Agreement Terms
(cont'd)

CITY OF CHARLOTTE

e County’s agreement is unaltered

e Knights receive right-of-way use during
construction from City at no cost (standard when
City partners)

e SBO provisions still being finalized, and will be
part of agreement brought back on April 19

CHARMECK.ORG

CITY OF CHARLOTTE What This Returns to City

An entertainment facility available for the general public
and families at a very affordable price

A venue that convention goers and leisure tourists will
help pay for

A facility that will host many community events and
special sporting events that are beneficial to Charlotte

A fair and equitable public/private partnership for all
parties

Risk protection for the taxpayers

$38M in direct annual economic impact, $66M in total
annual economic impact

490 direct jobs annually, 749 in total jobs annually
(most all NC instead of SC)

CHARMECK.ORG
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CITY OF CHARLOTTE Next Steps

Come back to ED Committee on April 19

Provide follow up answers to questions from
today

Proposed final agreement to be presented for
review

Gauge on April 19 Committee readiness to make
a recommendation to City Council

After Committee recommendation, schedule it for
City Council dinner briefing, then for a future
Council agenda for action

CHARMECK.ORG

CITY OF CHARLOTTE Questions?

e Thank You!

CHARMECK.ORG
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Charlotte Knights Stadium Update — March 15, 2012

Presentation by Michael Smith, Charlotte Center City Partners

1)

2)

3)

Mayor Pro Tem Cannon — Is there an idea that with the potential of a stadium to come that it
would ignite development that much faster than under any other circumstance?

Smith: Itis our belief that and it is the belief of our consultants that the introduction of a
ballpark into this neighborhood will be a super catalyst for development. There’s land
assemblage that’s already been done adjacent to the ballpark in anticipation of this.

Mayor Pro Tem Cannon — What would you think the estimated property tax revenue would
look like, number wise?

Smith: | would prefer to work with City staff on that. The reason that we’re excited about this
project...we think there’s an opportunity for this to stimulate that kind of a waterfall that allows
this project to have the ability to provide for itself through stimulating a lot of new tax revenue.
Can we come back to you with that?

Cannon: You can because that’s something very important. The one thing | don’t want to see
us create is pie in the sky stuff. | want us to be realistic about where we are in the marketplace
and what we can anticipate potentially in the future.

Council Member Mayfield — Have we looked at what the noise decibel may be with having
this type of event and with looking at all of development and having residential surrounding
this?

Smith: They’re going to have to move hand and foot because there are 72 home baseball
games and there will easily be another 40 activity on the street. They’re going to have to be
designed in a way that accommodates an active urban place.

Mayfield: When there is a baseball game, a football NFL game and a NBA game that’s all
happening, tying into that noise decibel and the quality of life, has there been any discussion
on what that balance is going to look like?





4)

5)

6)

Smith: I've talked to Dan Rajkowski and the Knights and they have good flexibility on how they
schedule their baseball games. It’s more flexible than the NFL is so | have been assured that we
would make the accommodations necessary for those two.

Council Member Howard: What do we know about the proposed land uses around the
stadium? Do we have that stuff in place already? Do we have the appropriate land use to
make that happen, Zoning wise?

Smith: We believe we have the Zoning that we need. We'll look into that.

Council Member Cooksey: What kind of pedestrian access is there with the Third Ward
neighborhoods west of the track to this area? How easy is it for folks who are in that
neighborhood of Third Ward to actually walk to this park?

Smith: It depends on what we do with MLK. When we accommodate high speed rail and we
spend the money to build the Red Line and we put in a gateway, that’s our opportunity to
evaluate the tunnel under the tracks and bring it back and create that connectivity. It would go
right in between the Panthers’ practice fields and the student center at Johnson & Wales.

Kimble: That Right-of-Way has been preserved for the future.

Smith: Right now, pedestrians come over from Third Ward through the pedestrian way right
next to Bank of America Stadium or they go over to 4™ Street.

Council Member Fallon — The teams that you were comparing us to, are they minor league
teams or major league teams?

Smith: They are minor league teams. Most of them are AAA, one is AA and one is single A.

Fallon: How soon do you think the development would come around there after the ballpark
is done?

Smith: It will come in phases. | think right after there are two residential developments that will
occur quickly. It will be 500 to 700 apartments.

Fallon: Do you have commitments?

Smith: There is 20 story tower that is already planned. There is another that is having a mature
conversation with the property owners. They have concepts designed. They have not hired
builders, that’s where they are in the process. They will be waiting to see what happens here.

Fallon: You said that there are a few people considering investments as such. How do they
evaluate their money investments?

Smith: The concept behind this kind of a ballpark oriented development is that there’s an
investment and a piece of infrastructure. That infrastructure we’re recommending is a ballpark,
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7)

8)

just like the park. And the two of them are in some ways a public asset and a stimulant to
private sector development. The private sector, the money is evaluating investments in the
residential and stuff around it.

Fallon: What about citywide, it doesn’t work out and you need money from the City for
operations just to keep it going?

Smith: | don’t think that’s precedented.

Council Member Howard — Are the cities that we’ve looked at as comparable with the
stadium downtown? I'd like to know what actually happened with the redevelopment
around those stadiums. Did it happen and how fast did it happen? | think one had been there
for ten years, maybe going back to that one and seeing what happened over that ten-year
span would be of interest to me.

Kimble: You’re going to see some of that in the Knights’ presentation, but | think you’re asking
for additional from the last time. They’re going to show some of the stadiums that you saw last
night, how much public money, how much private money and we’re asking an additional
guestion, but | think we will have to come back.

Howard: That’s good to hear. | looked at that part and | did see the real estate build out and
what happened with it. Some of what | understand is around TIF. That would be important and
how you draw the district.

Smith: David, we’ve done some of that research and will be glad to begin to put that together.
Toby Holmes from our team has done a lot of that research.

Council Member Cooksey — Of that 3-D build out that you showed us, what’s the incremental
difference between the potential build out if this space was just a park, if it were an
extension of Romare Bearden Park versus a baseball stadium? In other words, if there was
no stadium there, if it were built out as a larger park, presumably there would some
economic development around it. What’s the incremental increase?

Smith: It’s always easier to look back as history is already written. You’ve got things that are
object lessons, but when Novare (?) developed this block here, they were doing that because of
the combination of the ballpark and the park. That’s why they were willing to provide that
money to the park and it was a combination. As I've talked to developers that are now looking
at this, they’re waiting to see what goes on here. The park is an incredible asset. It will
stimulate development. | know that it will be a catalyst and it will cause development to occur
faster. | know that the residential piece, workforce housing around the ballpark and a lot of the
attracting talents of the 24 to 35 year olds. This will be an incredible magnet for bringing them
to Charlotte.

Cooksey: If you have more detail on that, it would definitely be helpful along with Mayor Pro
Tem’s question.





9) Council Member Mayfield — We’ve looked at the comparison of other cities. Looking at the
City of Charlotte, there were expectations of development with the current sports that we
have. What has been the actuals that have happened within the last five to ten years with
the development of the NFL and NBA to show that we have the propensity to grow around
this area? Has that study been done?

Smith: It’s not a specific study. We create regular development reports and show how
development occurred. We believe there’s a really solid cause and effect between the
development of the Time Warner Cable Arena and the amount of dollars that were invested
privately into hospitality and tourism, particularly around the EpiCenter, the North Carolina
Music Factory, a lot of investment on College Street around the 7" Street Station. We also
think that’s a great cause and effect on the residential side because our first two high rise
developments of residential were right after the Arena and one was called Courtside and the
other was called Court Six. They were even named in a way to make the connections between
the Sports industry and the private sector.

Mayfield: If Johnson & Wales and Gateway Village were to expand, have we included the
possibility for space being left once all of this is built up for them to be able to expand out?

Smith: That’s a great question. Johnson & Wales and Art Gallagher have been good supporters
of this project because it’s a great amenity for students. These universities that select urban
places, it’s the full offering or our vanity that they like. We think this also creates a good
density that will compliment another employment center. The 2020 Vision Plan calls for the
gateway station to be another major employment center. We think those two complement
each other very well.

Mayfield: Thinking about the question Mr. Cooksey just asked, has there been any discussion
of any other possible locations if we were to just look at the original plan of the growth that
could have come from the expansion of Romare Bearden?

Smith: The 2020 Vision Plan called for this to be developed. We envision this as a ballpark
neighborhood. Those were the recommendations from our consultants. That’s the direction
that we’ve been planning.

10) Council Member Pickering: Why can’t we find investors to invest in the project itself? Why
does the City need to put up this money?

Smith: | think that will be a good question to talk with City staff about as that develops and as
we evaluate what the models are of other cities. | think what you implied is that these moves
to urban places make it more accessible, improve quality of life, create pops in development
and that it makes it an appropriate way for there to be a public investment to make it in spot
enhances the tax growth. There actually is a case where there’s a return on investment.

Kimble: The private sector will be involved through naming rights and suite sales and other
combinations in concert with the Knights. That’s another way the private sector gets involved in
the baseball stadium.





11) Council Member Kinsey — Michael you mentioned some workforce housing in this area, |

don’t know that the cost of the dirt is up there, but is a developer able to do that privately or
would they have to come to the City for substance?

Smith: The workforce housing side will be on a project-by-project basis. It will depend on what
kind of housing. Do we want affordable housing there or affordable by definition? Ends up
being partnerships to be able to buy that down. The market can provide workforce housing on
its own.

12) Council Member Howard - Is part of what you’re looking at the land use. I'd love to know

what other baseball communities look like. What does a typical baseball community look
like, especially around the AAA stadiums? What's the story with the Federal Courthouse?
We’re waiting on Federal money to move it and once it’s moved, what happens to that land?

Smith: Queens University has a first right of refusal to purchase that from the City. It’s owned
by the City and leased to the Federal government. Bob Conrad is the judge who is in charge of
the relocation...we’re meeting next week to talk about their plans and their timing. It will likely
end up being an academic center.

Howard: Councilmember Pickering just mentioned what does a private-funded stadium look
like. Has that happened in other places? Is there a model in this modern day age where
there are private stadiums being built by anybody?

Kimble: You're going to see a little bit of that in the Knights’ presentation, | believe there might
be one.

13) Council Member Fallon — You know the public has been in touch with us. They are citing

Whitewater; they are citing NASCAR to us. | understand its tourism money and hospitality.
They don’t understand it. They’ve seen more coming into Center City. They see something

they don’t want to spend money on; they see tough times. How are you going to explain it to
them?

Smith: | believe we have to start a journey. |think all we’re doing today is getting an ask from
the Knights and understanding your questions and your concerns is being a very fair one. And
then asking City staff to evaluate and come back. | think you will be amazed at the amount of
support in this community on this project. I've never worked on something where there’s been
so much support and enthusiasm. We’ve been working on this for six years.





Presentation by Dan Rajkowski, Charlotte Knights

1)

2)

3)

4)

Council Member Mitchell — Dan, just for clarification, is this 10,000 seat capacity and 22
suites?

Rajkowski: Yes sir.
Council Member Howard - Are you digging down to get that?

Rajkowski: No that’s our grade level. The elevations, if you can recall, 4™ Street is about 722,
Martin Luther King is about 701, so you’re looking at really just site cut and 4™ Street. It will be
almost at grade level on Martin Luther King. In fact, you’ll be going up a little bit.

Council Member Howard — Can you explain why the White Sox can’t build it themselves?

Rajkowski: Number one is the White Sox don’t own this franchise. What we have is called the
“players on the contract”, which all minor league teams have with a major league. They
provide us with players and we have a contract that goes until 2014. We have an agreement
and they pay for a portion of the salaries and some of the meal money. The players pay for
their housing. We pay for equipment. With that, we work with them closely. They have no
ownership. The ownership is 90% Mr. Beaver, and 10% Mr. Allen. With that, major league
teams cannot entice or participate how we fund minor league ballparks unless they buy into the
ownership. The White Sox have not contributed to this project. They can help by bringing
exhibition games. We've been with them for 12 years; 2014 is the original contract.

Howard: 2014 is a scary number, when do you start renegotiating?

Rajkowski: We can’t start renegotiating until September of the year of the extension. Each
major league team is required under the players on the contract to provide an affiliation with
the Charlotte team. Plain and simple, as long as you’ve got baseball here, you’re always going
to have AAA baseball. If the White Sox and the Knights decide to part ways for one reason or
another, we will have another major league associate.

Council Member Mitchell — | believe Ms. Mayfield asked a question about scheduling. Ninety
percent of the games are played during what timeframe?

Rajkowski: We play night games. We'll probably have between eight and ten day games.
Traditionally, those are focused around children’s programs and education days. And then
especially in the Center City, you’ll have a day game that’s going to be a lot of traffic. We are
working with the City’s traffic department on traffic studies which we are responsible for. We
are partnered with the CRVA on that and then Michael had mentioned the flexibility of that
schedule. If the Panthers play at 1:00pm, we’ll play at 7:00pm or we’re not playing at all. You
don’t want to conflict with that market, we could play double headers on Saturday nights, but
you prefer not to with baseball. There is a lot more flexibility and then the opportunity for





5)

conflicts, our season ends the first weekend in September. Potential conflicts, you’ll probably
get two dates that directly conflict with the Panthers; two out of 72 isn’t bad.

Mayor Pro Tem Cannon — | noticed on your outside events, you’re going to have events all
year long. Does that factor into the 600,000 attendee number?

Rajkowski: 600,000 is solely for baseball.
Cannon: 600,000 is solely for baseball?
Rajkowski: That’s correct.

Cannon: In terms of the number of attendees?
Rajkowski: That’s correct.

Cannon: It also reads that you have the potential to host the following events. | don’t see
the Little League World Series. If you're not thinking about it, | hope you will be. How closely
will you be working with the CRVA and Charlotte Center City Partners in terms of other
related events? If that something on the Knights’ mind?

Rajkowski: Oh absolutely. Certainly that’s a primary focus of ours. We have an existing
agreement, that while it was in place several years, which we’re partnered with CRVA, Center
City Partners, the City of Charlotte, Mecklenburg County and the Hospitality & Tourism Alliance.
All the organizations that are creating activity and outside events that make these things
happen in the City. We're not experts on everything, but we need the community’s support to
bring these events together. They are already positioned dates that all you have to do is go
back and put those in. These partners will have access to the building and normal operating
expenses to bring those events in.

Cannon: Is this a part of your event planning right now?

Rajkowski: Oh absolutely.

Cannon: Of those that you have listed in bullets, what have you hosted this far?

Rajkowski: You mean in Fort Mill?

Cannon: Yes.

Rajkowski: We hosted major league exhibition games, conferences, corporate events, job fairs,
holiday festivals and health fairs. The ACC tournament was six or seven years ago, which we
attempted to bid on, but it’s not allowed in the State of South Carolina. We’ve had concerts;

we had collegiate exhibition games last season. We’ve had a police exhibition game. Charlotte-
Mecklenburg Policy will play the Chicago Police next weekend.
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7)

8)

9)

Council Member Fallon — What’s the number of attendees you have in Fort Mill now?
Rajkowski: We drew right at 300,000 last year.

Council Member Mitchell: When you look at those conferences up there, which one is
headquartered here in Charlotte now?

Rajkowski: The Big South is headquartered in Charlotte.
Mitchell: Have we reached out to them for the possibility of coming here?

Rajkowski: We have had conversations with them. | think it’s a very unique opportunity, but
also an opportunity that we can, | think say with all confidence, we can land that. It’s going to
take the partnership of a number of people that we mentioned, working with the City and
County.

Council Member Mayfield — What is the impact going to be on the residents, potential
residents and the students regarding noise?

Rajkowski: There’s a lot of research done with Center City and we’ll talk a little bit about it.
Those are things that our consultants are looking at right now and the effects of it. What we
have found in the experience is that we see some of the examples of Columbus Ohio and
Toledo Ohio is that the people that are surrounding themselves around ballparks are there for a
reason. The sound systems will be integrated within the facility so you’re not looking at a
tremendous amount of noise. Our team of architects are working with the City’s code folks to
discuss all these various types of restrictions.

Mayor Pro Tem Cannon — Have the folks in Third Ward still been engaged? Are they familiar
with the potential of what could come with this?

Rajkowski: Yes.
Cannon: Have they, Mr. Chairman, also been ok thus far with what may come with this?
Mitchell: Yes, very supportative.

Smith: The Third and Fourth Ward neighborhood associations both passed resolutions in
support of baseball.

Cannon: Passed resolutions?
Smith: Yes sir.
Cannon: Because of what’s been passed by this Council relative to the noise ordinance, there’s

been some discussion in the real estate community about what they do to ensure that proper
disclosure happens to be a part of what they sell to people so that when they move into the





Center City, that they know exactly where they’re moving and what they could potentially
expect.

10) Council Member Pickering: You mentioned a family of four can attend for under $70. Will
that include parking as well?

Rajkowski: We put the parking in at $4.50.

Pickering: We’re currently at 300,000 attendees and we’re expecting 600,000. What makes
us think we can double that number of 300,000?

Rajkowski: | think there are several pieces. We retained a consultant back in 2006 and 2007
independent to come in and evaluate AAA ballparks that were built. We base these numbers
on doing a lot of research. We also retain marketing. AAA teams are drawing, the top six that
are drawing, are drawing in excess of 600,000. We’ve seen some of it in the attendance
schedules. In our slides, you’ll see a history and you’ll see comparative cities with populations
this size that are drawing in the 600,000 range and you’ll see the consistency on how they’ve
done it. We feel very confident with these numbers.

Pickering: Why are we seeing higher numbers currently in Fort Mill?

Rajkowski: There are a lot of reasons. Fort mill is a very rural site with no development around
it. It's a clear destination; you drive in, drive out and leave. Until two years ago, we had one
entrance in, which were two lanes. Anytime you have more than 4,000 people at the ballpark,
parking was 1 % hour to get out. We still have a challenge with that even though we have
added lanes. If you get off the interstate and come on July 4™ we encourage you to come;
however, you better pack a lunch because it will take you a while to get there. We get to the
facility, its’ 21 years old, not a bad building, but it’s a building that doesn’t have the amenities
that people expect these days. If you look historically, since their franchise is 20 years old in
Fort Mill, the best year they’ve ever had was 429,000 people. We survive on Fridays and
Saturdays; Monday, Tuesday and Wednesday is difficult from a region perspective.

11) Council Member Mayfield — Looking at the projected pricing, has there been any discussion
regarding the parking? Parking uptown for current events can range anywhere from $10.00
up to $30.00 for a parking spot. Is there some type of relationship that you have identified to
make sure that the parking is affordable?

Rajkowski — Yes, we’re investigating. There was a parking analysis done. There’s more than
adequate parking within walking distance to this facility. The $4.50 is an average and | think

that will be more computed by minor league baseball as comparisons and average.

12) Council Member Howard — There was some development that happened around Fort Mill.
Coming in, you guys had some new office buildings developed?

Rajkowski: Sun Belt Rentals,






Howard: That has been since the stadium was built?

Rajkowski: Yes, those were in the last five years.

Howard: How did that happen? Was that Fort Mill providing incentives for them to come?
Rajkowski: | believe its Fort Mill and York County that provided incentives, but I’'m not for sure.
Howard: Nothing to do with baseball though?

Rajkowski: No.

Howard: Michael, what do we do with the two fireworks display on the Fourth of July? Do
we have two of them downtown?

Smith: I’'m prepared to help resolve that.

Howard: Sacramento has how many other professional teams? They have the Kings?
Rajkowski: They have the Kings. That’s it.

Howard: In this situation, do you know if this is an urban park or a suburban park?

Rajkowski: It’s outside the downtown core as | understand it.

Howard: If you had a situation where you could be more centrally located and get parking,
would that make a big difference? I’'m wondering if that is a difference in the model. Do they

get parking dollars that you guys can’t get?

Rajkowski: They get parking revenue. Yes, there was onsite parking if | recall. I'll do a little
more research on it.

Howard: If the model has been done, | want to know apples to apples on what you’re
proposing...sites. This is 2000, what was the difference in construction costs? How can you
do it privately? What are all those things that have to be lined up for you to do it privately?

Rajkowski: Ok. The next slide is Lehigh Valley, Pennsylvania.

13) Council Member Mitchell — Dan, did the public foot the whole bill of $50M? Was that a
bond?

Rajkowski: We had a 100% public funded, 1/3 from the State of Pennsylvania in the form of
bonds and hotel/motel tax.

14) Mayor Pro Tem Cannon - Did you receive subsidy in Fort Mill?
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Rajkowski: That was before me. The land was donated and the ballpark was built by George
Shinn. It is deeded back to the County once the team leaves. The team received property tax
incentives. We paid $1.00 per year. We take care of all the maintenance and capital. We pay a
ticket tax and then they did the roads and infrastructure to get to the site.

Cannon: Can you get that back to us as a Committee in bullet form?
Rajowski: Ok.

15) Council Member Fallon: Have you done any studies about how much this will take from our
other sports and will it hurt what we have now?

Rajkowski: There have been discussions about other sports. From our perspective, | base the
guestion on what’s going on a Tuesday night in June in Charlotte. There’s no hockey, there
might be NBA. Really, we’re the only sport in town in the months of June, July and the first
week in August. So with that, while you’ve got the lakes and you’ve golf. No golf at night. |
think it’s a great opportunity. To me, disposable income and discretionary dollars are spent all
year long when you don’t have that type of competition. The only competition that you look at
is potentially movies.

Fallon: So you haven’t done any real studies yet?
Rajkowski: No.

16) Council Member Mayfield: Dan, can you go back one? (referring to Oklahoma City). Looking
at that public buy in, do you have the numbers of the last few years as far as what ticket sales
have been and how this money is being paid back into the community? What has been the
benefit?

Rajkowski: We do not have those.

17) Council Member Howard: One of the things that | think we weren’t looking at in some other
projects we’ve done is we should look models that are not working and why. If you took that
attendance and went all the way down with all the AAA’s, the ones at the bottom are not as
successful as the ones at the top. That’s something | would be interested in. What lessons
can be learned from that is the point. What lessons can we learn from the guys that are at the
bottom when it comes to attendance and income that they raised?

| would like for someone to contact Major League Baseball and ask them what a potential
likelihood of expanding is and if so, what would the criteria be? | think that would be good

information so we’ll know exactly what we’re up against. I’d like staff to do that.

Kimble: We'll give it a shot.

11





Howard: What changed from the proposal three or four years ago when you were ready to
go and things got slowed down from the legal standpoint? What changed that requires the
City to participate when you were clearly going to do this with just the County participating?

Rajkowski: A lot of things changed (referring to PowerPoint slide “Request for City
Participation”).

Howard: The stadium costs, is that an addition of suites? Why the big difference in
construction?

Rajkowski: When these were being priced in construction times, we were in 2006 or 2007; we
were at S60M plus. We got down to S50M. We took a couple of elements out of the project.
Number two, the construction costs have since gone down in 2008, 2009 and 2010. They're
beginning to climb a little bit now, but we had to work hard to make sure we were able to get
the building within budget, the amenities that we were able to sell, providing the type of facility
I think Charlotte expects and meet the criteria of minor league baseball.

18) Council Member Cooksey - In the funding discussion, what does sponsor founding
partnership mean? If someone is going to be one of those, what does that entail?

Rajkowski: We are soliciting up to six founding partners to have inventory in the building. For
the most part, the categories are defined. They have to have elements through the building in
a designated section in which they will have naming rights. There are a lot of elements built
into this package. The commitments are long-term and all the revenue is allocated to these
founding partners up to six, while we’ve allocated directly 100% to debt service on this project.

Cooksey: What's the current value of the team?

Rajkowski: AAA teams, depending on different values that you look at, probably $20M to $22M
currently.

Cooksey: What do you estimate the value would go up to if the stadium is built?
Rajkowski: That’s hard to tell until you have all the amenities built into it. | wouldn’t want to

put a number out there.

Cooksey: If | heard correctly, the current ownership structure is at 90/10. Any consideration
of raising capital by selling ownership in the team?

Rajkowski: | think that is potentially, but the ability to generate that gap in selling ownership in
the team based on the numbers of $22M isn’t going to close your gap.

Beaver: We’ve had some inquiries from a lot of Charlotte people and we would sell out the
team to get our share. We probably will have to sell out some of the team.

12





Cooksey: We got the study from John Connaughton that talked about the economic impacts
of sports in general. It strikes me that the Knights dilute the per attendee economic impact of
sports rather than enhance it. Any thoughts on the Knights numbers on that math?

Rajkowski: We’re not economists; we go through these types of things. | think from our
perspective, | wouldn’t break it down like that. | understand it has to be about numbers, but |
look at the big picture. Some of the things we talked about was what was the quality of life and
what does this team bring. What do the outside events bring? We’re just talking about
scenarios now, not outside events. That’s where you’re going to see the trigger of tourism
dollars and special events. | think that you have to have some faith and confidence that this will
work. Do | agree with all of Dr. Connaughton’s numbers? No, | didn’t agree with some of them.
| thought they should be higher. He’s an economist and an expert in his field. The value that’s
talked about today is creating jobs.

19) Council Member Howard: | would like for the CRVA to chime in on minor league sports.

Kimble: Amateur Sports is on your radar screen for the last two years, and yes, it’s the
combination of all them that adds to the total base.

20) Cooksey: The City had a ten-year moratorium on subsidizing convention center hotels with
the Westin. Are we out of that ten-year contract?

Kimble: No we’re not.
Cooksey: How many more years do we have?
Kimble: I'll have to look, but | think it’s at least another four or five years.

21) Mayor Pro Tem Cannon — In your opinion, is AAA baseball a stable market to invest in?

Rajkowski: | suppose it depends on the investment in the market that you’re looking in.
Cannon: Let’s talk about Charlotte. Would it make sense for us in your opinion?

Beaver: | think it would be in this market. You get a lot of people that invest in baseball, just to
be in baseball, not looking at the returns, particularly when you get down in the lower league of
baseball.

Cannon: Have you all gone and exhausted all that needs to be exhausted with the different
financial entities in the private marketplace before you come to ask for the public’s

participation?

Rajkowski: We have exhausted what we feel are the opportunities to do that. If there is not a
mechanism to close that gap, we cannot proceed.

13





Cannon: You’ve gone to investors?

Beaver: We have talked to investors, but we know that the value of the team is $25M to S30M.
There’s 30% that we have to sell out.

Cannon: You’ve obviously gone to the banks?

Beaver: We met with them two hours ago.

Cannon: Two hours ago? Did they say that they had $11M for you?

Beaver: No, they’re waiting to look at the whole package that we’ve put together.

Cannon: Are you planning to explore PSL’s?

Rajkowski: We have explored that. It is an option, but it has not been done in minor baseball.
We did investigate it with Mullen Marketing. The reality is trying to do that in a minor league
baseball level with the number of seats that you have to generate that. | recall it would be

about a million and a half you’re doing it on a club seat level if you’re using $1,000 per ticket.

Cannon: How does the County feel about their level of investment here, which is about $8M
over 20 years?

Shields: The County’s investment has been initially $24M for the purchase of land, which we
agreed to lease for $1.00 per year. The other piece was a commitment of S8M. That would be
based on taxes that the Knights had already paid. It would be rebated at the time. If the
County had been asked to do more, we would have asked for more, but $24M in land and $8M
in TIF investments is fairly substantial.

Cannon: If you are granted the $11M, what specifically will you use the money for?
Rajkowski: The majority of it will be directed towards infrastructure and the site.
Cannon: Will you come back and let us know in an itemized document specifically what the

remainder will be used for? I'd like to see a breakdown of what you plan to utilize the
taxpayer dollars for?

22) Council Member Fallon — Of that $34M source money, how much do you have in place now?

Rajkowski: We have significant partnerships in place, but at this point, it’s hard to reveal that
due to confidential agreements.

Fallon: A whole, a quarter, a third, 10%?

Rajkowski: More than 10% and less than 60%.
14





23) Council Member Mayfield — Have you considered the possibility of identifying another
location that will be more financially workable, looking at the previous numbers, or that may
be more cost effective? Even though the plan calls for it to be in uptown, we have seen
across the nation where other communities have moved their baseball on the outskirts of
uptown.

Rajkowski: The research and studies were done back in 2004 and 2005. We've invested
significant dollars into this site. The study clearly said this was the best location for minor
league baseball. This is the best location for us to invest that private money in that location.
That’s the location...we haven’t looked at any others. We have a lease on that property and we
think it’s the best property for our ball club to be successful.

24) Council Member Howard — Would this work any place else outside of downtown? The places
that come to mind are some locations on the eastside and some other ones. | think it would
be nice to put that to bed today, whether or not this would be used for instance on Central
Avenue somewhere. Does this make sense?

Rajkowski: In order to open a baseball park in 2014, we have to move the dirt in September.
To look at another site is impossible. From our own investment perspective, this is the only
site. We have a lease until December 31 in York County. If we don’t, we have to look at other
options for our franchise. This is the best site for this franchise. If we’re committing 65% of
property dollars, we have to keep our eyes on that prize.

25) Howard: Economically, why does the central location in the Center City make more sense?
Right now, you’re in South Carolina. If you came across the line and went to Radiator
Specialty. There are sites all over Eastland Mall...other places. Why does this economically
make sense?

Rajkowski: | built a ballpark once and that was the number one argument for seven years is
where to put it. The site decision was made back in 2004 before | came here. We stayed
consistent with it. This has been clearly identified as the best viable site for the franchise to be
successful long-term. That’s how we got to look at this from an operational perspective. You
have Gateway Station and Third Ward neighborhood that’s embracing it. You have foot traffic,
light rail, downtown Center City workers that will leave their office buildings, and you have a
vibrant downtown.

26) Council Member Mitchell — Michael, can you share with us how many employees work
downtown and the total number of residents you have living in the Center City?

Smith: Yes, there are 83,000 employees in uptown Charlotte and there are approximately
15,000 residents.

Mitchell: Bobbie, when does your contract expire on the County’s side?

15





Shields: They have until the end of March, 2012 to have two sponsors or they make another
deposit. They have until June 30, 2012 to produce a finance plan and they must be under
construction by October 1, 2012.

Mitchell: Any feel from the corporate community about baseball downtown from the
Chamber’s perspective?

English: The Chamber has had a long time position in supporting baseball in uptown Charlotte.
It’s not just a part of the 2020 vision, but it’s been a part of the vision for uptown Charlotte for a
very long time. We believe it’'s time to get moving and start constructing a baseball stadium in
uptown Charlotte.
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Public -Private Partnerships Update

N

10

11

12

13

14

15

16

17

18

19

20

Year
Approved

2000

2001

2003

2004

2004

2005

2005

2007

2007

2007

2007

2007

2007

2008

2008

2008

2011

2011

2012

2012

Name of Project
Westin Hotel
City West Shopping Center
Wilkinson Park Business Center
Elizabeth Avenue Redevelopment
Epicentre
Mid -Town / Metropolitan
Cultural Arts Campus/Wells Tower
Seaboard Street/NC Music Factory
IKEA/Belgate
Double Oaks/Brightwalk
First Ward
Greenway Business Center (Rozzelles Ferry)
Scaleybark
Wesley Village/Bryant Park
City Park (Tyvola Road)
Bryant Park
Ballantyne Area Infrastructure
Mosaic Village
Oakhurst Infrastructure
Poindexter

*Multi-family underway to complete

Year Complete

Complete 2005
Complete 2004
Complete 2008

In progress
Complete
Complete*
Complete 2010

In progress

In progress

Under construction
In progress

In progress

In progress
Complete 2010

In progress

In progress

In progress

Under construction
In progress

In progress

Type of Public-Private Partnership
Infrastructure
City/Federal ED loan/grant
City/County ED grants
City/County 90%/10yr. STIG
Infrastructure
City/County 90% STIG
City/County 90% on S400M/25yr.STIG
+ Rental Car Tax
City 90%/10yr. STIG
City 90%/10yr. STIG
City 90%/10yr.STIG
City/County 45%/10yr.STIG
City/County Corridor grant
Land write down/Housing Trust Fund
City 90%/10yr.STIG
City 45%/10yr.STIG
City 90%/10yr. STIG
City/County 45%/15yr.STIG
City Corridor grant
Transportation CIP

SCIP Infrastructure

Definitions: SCIP-South Corridor Infrastructure Program; STIG- Synthetic Tax Increment Grant; CIP- Capital Improvement Program

Private
Investment

$65M
$4.4M
$25M
$220M
$50M
$240M
$800M
$135M
$187M
$119M
$800M
$4M
$140M
$33M
$624M
$170M
S400M
29.1M
S50M

$30.4M

Public
Investment

$16M
$900,000
$4.6M
$13M
$2.2M
$34M
$126M
$1.7M
$5.4M
$3.6M
$12.4M
$2.4M
$5M
$1.36M
$5.8M
$2.2M
$11M
3.2M
$1.9M

$800,000

Leverage

4t01

5tol

9to 1l

17to1

23to1l

7 tol

6tol

79to 1

35to 1

33to1

65to 1

2to1l

28to 1l

24to 1

107to 1

77to1

36to 1

9to1l

26to 1l

38to 1l

5/1/2012
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The Charlotte

BAROMETER

Report

An Official Publication of the Charlotte Regional Visitors Authority

MARCH 2012

MARKET METRIX HOSPITALITY INDEX

According to Market Metrix, guest satisfaction with hotels improved in 2011 over the prior
year (+1.2 to 84.5) due in part to improved hotel performance and the positive industry
outlook. The largest gains occurred among luxury hotels (+2.9 to 88.8) while Midscale (w/o
F&B) hotels posted the biggest decline (0.3 to 83.5) compared to the previous year. Oberoi
Hotels and Resorts posted the top customer satisfaction score among all hotel brands in
2011 (96.8). Encore (+1.2 to 89.8) received the highest evaluations among casino customers. With more hiring and the return of
some guest services, nearly every sector of the hospitality industry posted better service scores last year. Employee related
areas showed the biggest gains compared to the prior year (Friendliness Front Desk +2.0 to 88.6, Can do attitude +1.6 to 85.5).
Higher guest emotion scores (+1.0 to 79.0) also reflected improved guest service (e.g., Comfortable +1.7 to 85.4 and Welcome
+1.7 to 86.0). Affinia Hotels showed the largest gain of any single brand (+9.7 to 94.0) in the Service category. Service scores
for luxury hotels soared (+3.1 to 86.4) with Baglioni Hotels (+8.8 to 94.4) and Taj Hotels (+5.8 to 90.2) showing big gains in this
segment. The only segment to show a decline in service scores were Upscale Casinos (—0.2 to 83.8).

National & International
Business &
Convention

CHARLOTTE AREA LODGING — JANUARY SMITH TRAVEL RESEARCH
January 2012 occupancy was 50.8% in the Charlotte market, up 4.1% from January 2011.
By comparison, January 2012 occupancy was 49.4% in the US (up 4.1%), 43.8% in NC (up
2.8%) and 57.9% in the Top 25 (up 4.5%).

Local Perspective

Room demand generated a total of 501,117 rooms sold in the Charlotte market during January 2012, up 3.5% from January
2011. By comparison, January 2012 room demand was up 4.4% in the US, up 3.4% in NC and up 5.1% in the Top 25.

January 2012 average daily rate (ADR) was $80.59 in the Charlotte market, up 3.4% from January 2011. By comparison,
January 2012 ADR was $100.74 in the US (up 3.9%), $76.97 in NC (up 3%) and $119.18 in the Top 25 (up 3.9%).

January 2012 revenue per available room (RevPAR) was $40.96 in the Charlotte market, up 7.6% from January 2011. By
comparison, January 2012 RevPAR was $49.78 in the US (up 8.1%), $33.73 in NC (up 5.9%) and $69.06 in the Top 25 (up
8.6%).

Trends
e 25 consecutive months of occupancy increases
e  First 50%+ January occupancy since 2008 (53.9%)
e 27 consecutive months of room demand increases
e First time eclipsing 500,000+ rooms sold during January since 2007 (505,874)





e 19 consecutive months of ADR improvements
e First $40.00+ January RevPAR since 2008 ($45.08)
e 24 consecutive months of RevPAR improvements





MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY12 THROUGH JANUARY
Mecklenburg County 6% regular occupancy tax collections total $14.6 million fiscal year to date, up 12% from the same
period last fiscal year.

Mecklenburg County 2% NASCAR occupancy tax collections total $4.9 million fiscal year to date, also up 12% from the same
period last fiscal year.

Mecklenburg County 1% prepared food & beverage tax collections total $13.2 million fiscal year to date, up 11% from the
same period last fiscal year.

CHARLOTTE # 8 ON HOTWIRE 2012 TRAVEL VALUE INDEX

Hotwire.com announced the results of its Travel Value Index study of the best destinations
offering the most vacation for your money. The Index showcases the top 10 cities where
consumers planning their next trip can find the best combination of value, entertainment options
and attractions throughout 2012. Charlotte, N.C. earns the title of value destination, making
their

debut on the Travel Value Index for their overall low prices. Nicknamed "The Queen City," after Queen Charlotte, the wife of
King George lll, Charlotte is also ranked as one of the top 100 places to live by CNNMoney because it combines the excitement
of a bustling metropolis with good old fashioned southern charm.

National Leisure

& Tourism

Rank/City TVI Rating Last Year's Rank Strongest TVI Category

1. Orlando, FL 100 3 Entertainment

2. Atlanta, GA 98 2 Discounts

3. Dallas, TX 97 1 Discounts

4., Houston, TX 93 6 Discounts

5. Phoenix, AZ 92 5 Entertainment

6. Tampa, FL 91 4 Low Prices

7. Denver, CO 84 7 Entertainment

8. Charlotte, NC 80 N/A Low Prices

9. Albuquerque, NM 79 N/A Low Prices

10. Miami, FL 79 9 Entertainment

BUREAU OF ECONOMIC ANALYSIS INCOME AND SPENDING DATA
Economy According to a January Bureau of Economic Analysis report, personal income increased

$37.4 hillion, or 0.3%, and disposable income increased $14.1 billion, or 0.1%. Pay raises for
military personnel added $1.8 billion to government payrolls while Government social benefits
for social security increased $20.3 billion. The increase was due to a 3.6% cost-of-living adjustment (COLAs). Personal saving
was $540.6 billion in January, compared with $552.1 billion in December. The personal saving rate -- personal saving as a
percentage of disposable income -- was 4.6% in January, compared with 4.7% in December.

FEBRUARY 2012 VOCUS

Media During February, Vocus identified 3,202 media mentions related to key search words.
‘Democratic National Convention’ led the way with 63.87% and ‘NASCAR Hall of Fame’ with
20.58%

Sources for this Publication Inside This Report

* Bureau of Economic Analysis * Barometer Summary (p. 1&2)

* Conference Board * Hospitality Industry Statistical

e Hotwire.com Report (p. 3)

e Market Metrix Hospitality Index * Definite Bookings (p. 4)

e Mecklenburg County Tax Office * Pace Report (p. 5)

¢ Rubicon e Charlotte Market Committed Room Nights (p. 6)
* Smith Travel Research * Hospitality Industry Sales

* The TAP Report Activities (p. 7)

e Travel Smart News * Lost Business Report (p. 8) 3
* US Department of Labor * Occupancy Tax Collections (p. 9)

¢ Visit Charlotte/CRVA * Prepared F&B Tax Collections and

e Vocus The Economy (p. 10)

Michael Applegate, CDME



http://www.hotwire.com/
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HOSPITALITY INDUSTRY STATISTICAL REPORT
February 2012

Charlotte Market Lodging Production

Charlotte North Competitive United Top
Market Carolina Set States 25

January 2012 Occupancy % 50.8 43.8 48.5 49.4 57.9
% Change 4.1 2.8 2.3 4.5
January 2012 ADR $ 80.59 76.97 88.33 100.74 119.18
% Change 3.4 3.0 3.2 3.9
January 2012 RevPAR $ 40.96 33.73 43.20 49.78 69.06
% Change 7.6 5.9 5.6 8.6
2012 YTD Occupancy % 50.8 43.8 48.5 49.4 57.9
% Change 4.1 2.8 2.3 4.5
2012 YTD ADR $ 80.59 76.97 88.33 100.74 119.18
% Change 3.4 3.0 3.2 3.9
2012 YTD RevPAR $ 40.96 33.73 43.20 49.78 69.06
% Change 7.6 5.9 5.6 8.6

Source: Smith Travel Research-Stats lag by one month

Charlotte Douglas International Airport Aviation Production

Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis,
Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville

Month of January % Chg from Jan ‘11 2012 YTD YTD % Chg from ‘11
Passenger Enplanements 1,567,447 8% 1,567,447 8%
Passenger Deplanements 1,576,077 7% 1,576,077 7%

Source: Charlotte Douglas International Airport-Stats lag by one month

Visit Charlotte Definite Room Night Production

Month of Change from FY 2012 YTD Chg (%)

February February 2011 YTD from FY11
Total Room Night Production 65,264 -95,633 239,824 -162,178 (-40%)
Visitor Economic Development ($) 46,414,752 -89,397,180 144,176,603 -154,995,695 (-52%)
Number of Definite Bookings 79 -41 252 -11 (-4%)
Average Size of Definite Bookings 826 -515 952 -577 (-38%)
Total Attendance 167,345 -94,188 393,658 -199,930 (-34%)
Convention Center GSF Booked 500,000 -1,740,000 19,020,000 4,120,000 (28%)

Visit Charlotte Lead Room Night Production

Month of Change from FY 2012 YTD Chg (%)

February February 2011 YTD from FY11
Total Room Night Production 100,537 -19,435 644,215 -25,602 (-4%)
Number of Lead Bookings 76 -64 399 -148 (-27%)
Average Size of Lead Bookings 1,323 466 1,615 390 (32%)

Visit Charlotte Housing Bureau Production

Month of February FY 2012 YTD | YTD% Chg from FY11
Total Reservations Produced 2,508 6,893 2%
Total Room Nights Produced 3,293 17,075 -34%

~





Visit Charlotte Leisure Tourism Promotion & Production

Month of February FY 2012 YTD | YTD % Chg from FY11
Advertising Impressions 24,853,434 98,510,725 N/A
www.charlottesgotalot.com Visitors (Google ) 152,062 1,047,624 51%
Motor Coach Group Bookings (Passengers) 400 3,888 18%

DEFINITE BOOKINGS
February 2012

Conference Sales

Meeting| | _Event PHRls Room | Econ_Dev.
Group Name Type | |EVS%e || Days | FPR Nights &g Yisitorgeon.
PFOENENE: Fneray Acene pate Days NTgnNts Atlengancte eV (D)
Charlotte Area Ultimate Association Feb ‘12 2 250 500 134,000
Crystal Carolina Sports (41 events) Multiple 2 avg. 37,900 116,340 31,179,120
OneSource Landscape & Golf Feb ‘12 2 8 10 3,265
Top Gun Sports (20 events) Multiple 2 avg. 20,895 44,400 11,899,200
Humana Mar ‘12 2 130 50 26,219
Eaton Corporation Mar ‘12 3 291 110 68,340
NIRSA Basketball Championship Apr ‘12 2 100 250 67,000
Muldowney & Williams Wedding Apr ‘12 3 60 150 21,345
BASS/ESPN Outdoors Apr ‘12 4 1,160 3,000 1,608,000
Charlotte Area Ultimate Association Jun ‘12 2 200 400 107,200
Council on Licensure, Enforcement & Reg. Jun ‘12 4 52 80 23,138
Richardson Family Reunion Jun ‘12 3 36 60 14,377
National Masonry Instructors Association Jul ‘12 2 48 30 11,430
Bell Family Reunion Jul ‘12 3 50 65 15,847
LexisNexis Jul ‘12 5 205 50 40,482
SAE International Sep ‘12 4 195 60 41,717
Vistar Corporation Jan ‘13 2 275 140 56,623
National Assoc. of Environmental Mgmt. Oct ‘15 4 1,478 500 308,857
Total 166,195 45,626,160

Sports & Leisure Spending -DKS&A 2007 Charlotte Update (attendance x $134 x # days)
Convention & Conference Spending -2011 Tourism Economics, DMAI, Charlotte Event Impact Model

® Repeat Business






Eight Year Dynamic Room Night Pace Report

(As of 2/1/12) Trends Analysis Projections, LLC
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Eight Year Dynamic Room Night Pace Report
(As of 2/1/12) Trends Analysis Projections, LLC

2016 | 2017 | 2018 2019 Total
Charlotte
Definite 326,423 | 171,120 | 114,985 | 24,059 | 22,709 7,617 0 0 666,913
Room Nights
Pace Target | 268,182 | 165,469 | 101,238 | 62,466 | 36,546 | 13,803 7,034 3,692 | 658,430
e 122% 103% 114% 39% 62% 55% 0% 0% 101%
Percentage
Tentative 75,764 73,946 87,131 | 106,732 | 90,872 | 32,355 | 26,970 | 16,492 | 510,262
Room Nights
consumption | 4,/ ose | 314058 | 314,058 | 314,058 | 314,058 | 314,058 | 314,058 | 314,058 | 2,728,464
Benchmark
Peer Set
Pace 104% 88% 83% 95% 80% 77% 66% 124% 92%
Percentage

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa






Charlotte Market
Change in Committed Room Nights
From Previous Year (As of 2/25/12)
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Charlotte Market
Change in Committed Room Nights
From Previous Year (As of 2/25/12)

2/12 3/12 4/12 5/12 6/12 7/12 8/12 9/12 10/12 11/12 12/12 1/13 2/13 Total
Change
Group RN | -2,320 | 27,732 | 15,935 | 11,546 | 17,447 | 32,215 | 47,873 | 75,064 | 8,512 608 826 | 7,453 | -1,237 | 235,654
% Change
Previous Year -3.2 24.9 24.7 20.6 30.7 67.7 149.8 188.0 28.2 2.4 9.1 194.6 | -13.0 44.0
Change
Transient RN 590 8,669 5,734 6,344 6,592 4,967 6,851 7,878 1,621 984 763 -164 -258 50,571






% Change

Previous Year 0.3 8.6 21.0 25.7 78.2 96.0 162.0 192.5 38.8 48.1 68.7 | -55.8 | -92.1 12.5
Change
Combined RN | -1,730 | 30,401 | 21,669 | 17,890 | 24,039 | 37,182 | 54,724 | 82,942 | 10,133 | 1,592 | 1,589 | 7,289 | -1,495 | 286,225
% Change
Previous Year -0.6 16.2 23.6 22.2 36.8 70.5 151.2 188.4 29.5 5.9 15.7 | 176.8 | -15.2 30.4

Source: Rubicon






HOSPITALITY INDUSTRY SALES ACTIVITIES

February 2012

Site Visits

Group Name Venue Total Room Total
Nights Attendance

DEFINITES
__——

TENTATIVES ‘ ‘ ‘

The Heritage Foundation (April 2013) Hotel 656 500

International Thunderbird Club (August 2014) Hotel 250 200

Society of Nuclear Medicine (June 2018) CCC 13,000 5,150

North Carolina Amateur Sports (TBD) TBD TBD TBD

Trade Shows & Events

(attended by staff)

Event Name

Location

Association Executives of North Carolina

Raleigh, NC

Destination Showcase

Washington, DC

Georgia Chapter of Meeting Professionals International Meetings
Exploration Conference

Atlanta, GA

Meeting Professionals International Mid Atlantic Conference & Exposition

Washington, DC






10

Visit Charlotte Pace vs. Demand Comparison — Lost Business
(As of 2/1/12)Trends Analysis Projections, LLC
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Visit Charlotte Pace vs. Demand Comparison — Lost Business
(As of 2/1/12)Trends Analysis Projections, LLC

2013 | 2014 2015

Charlotte

Definite 326,423 171,120 | 114,985 | 24,059 22,709 7,617 0 0 666,913
Room Nights

Pace Target 268,182 165,469 | 101,238 | 62,466 36,546 13,803 7,034 3,692 658,430
E:(r::entage 122% 103% 114% 39% 62% 55% 0% 0% 101%
Total

Demand 1,107,583 | 716,519 | 536,461 | 329,895 | 258,095 79,154 70,835 42,219 3,140,761
Room Nights

Lost Room

Nights 784,160 545,399 | 421,476 | 305,836 | 235,386 71,537 70,835 42,219 2,473,848
Conversion 29% 24% 21% 7% 9% 10% 0% 0% 21%
Percentage
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Peer Set
Conversion
Percentage

25% 22% 20% 22% 23% 25% 18% 43%

23%

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa
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2% NASCAR HOF TAX COLLECTIONS
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$3,000,000

1% PREPARED FOOD & BEVERAGE TAX COLLECTIONS
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THE ECONOMY

January 2012

2011 2012 % Change
Consumer Confidence Index 60.6 61.5 1.5%
Consumer Price Index (CPI) 220.223 226.665 2.9%
Unemployment Rate
- National 9.1 8.3 -8.8%
- State 10.5 Available 3/13 N/A
- Local 11.2 Available 3/23 N/A
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COMMITTEE AGENDA TOPICS

1. Subject:
Action:

1. Subject:

Action:

1. Subject:

Charlotte Knights Stadium Update

Review a draft development agreement for the City’s participation in
the Charlotte Knights baseball stadium, and if ready, make a
recommendation to City Council for consideration at a future Council
Meeting.

Small Business Month Update
Receive an update on local activities planned for Small Business Month
in May. No action required.

CRVA Barometer April Report—(Information Only)

COMMITTEE INFORMATION

Present:

Time:

James Mitchell, Patrick Cannon, Warren Cooksey, David Howard
and LaWana Mayfield

9:00a.m. - 10:52a.m.

ATTACHMENTS

NoohrwhE

Charlotte Knights Stadium Project Presentation

CCCP Impact of Minor League Baseball

ED/AAA Baseball Stadium and Recreation Draft Grant Agreement

Financial Comparison of a With Baseball versus a Without Baseball Model

Charlotte Knights Stadium Update - April 4, 2012 Q&A

Mayor/Council Small Business Recognitions & Small Business Month Events Calendar
CRVA April Barometer Report

DISCUSSION HIGHLIGHTS

I. Subject: Charlotte Knights Stadium Update

Chairman James Mitchell:

We have two items on the agenda one is the Charlotte Knights Stadium and the other is
the Small Business Month update. We have worked extremely hard getting all the
information that we can about this proposal. As of this past Monday, we had a very good
meeting with the Minor League President. To the City staff, we have really pushed you
and pushed you to make sure that we can get the best deal for the taxpayers. Having the
international president here, | think, is very helpful because there are some questions that
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Kimble:

Mitchell:
Howard:
Mitchell:
Mobley:

the Committee would like to ask. And for all of you who have been stakeholders with this
process we appreciate your input and feedback. With that Ron, | will turn it over to you.
Will you introduce our special guest?

Thank you Mr. Chairman and members of the Committee and other Council members
present. Randy Mobley is the President of the International League of Minor League
Baseball. He was in the area today meeting with the Knights and stopped in so if you
would like to hear from him for a minute or two and then he is here if you should have any
questions beyond his opening remarks and the presentation today.

Committee what is your pleasure?

I would like to hear from him.

Is everybody o.k. with that?

Thank you very much ladies and gentlemen for the opportunity to visit with you this
morning. As mentioned, | was in yesterday for the ball game, Mother Nature was not all
that cooperative, but it allowed us to accomplish what we needed to do. 1| did want to
make myself available to the Committee for any questions that you might have. | am
hopeful that with my brief remarks, if nothing else, | will be able to provide some comfort
in that | can bring a bigger prospective to this. | have had the good fortune to be involved
in minor league baseball now for about 33 years and in my current capacity as President
of the League for the past 22. During that time period, | have seen nine of our 14
ballparks built, an additional one go through a significant renovation and yet another one
currently about to go under significant renovation. | have been involved in facility
construction from a ballpark prospective on many different occasions. The situation that
you are contemplating here with an uptown ballpark; the International League has had
tremendous success in a number of our cities. | would suggest to you that if we were to
go to Louisville, Kentucky or Indianapolis or Toledo, or Columbus, Ohio or any of those
who have recently built uptown ballparks, we would not find any of the ballpark personnel
or partners with city county government who would express any regrets on their decision
to proceed with that. We have been very fortunate in that regard. If any of you have had
the opportunity, our office in Central Ohio, therefore | have the opportunity to visit the
Columbus ballpark more often than any other. The similarities between that situation in
their ballpark which opened three years ago and this one that you are considering here are
remarkable. They have what they have developed as an arena district just as you have an
area with your NFL stadium as well as your arena. The proximity of the ballpark to these
other facilities is very similar. The one point that | wanted to make in that regard, is that
the other proprietors in the area; it's a very similar type of situation in that you have
football throughout the football season, basketball during the winter months, baseball in
uptown Charlotte completes the calendar. In Columbus, Ohio, it is the same thing they
have the NHL team. There the other pro sports that folks in our area refer to as Ohio
State during the fall months. During the summer months, the baseball facility completed
the calendar for the proprietors in the area. It was never as visible as it was during the
NHL lockout and many of those establishments credited the fact that baseball was going to
be there in the area and was able to keep them going during those challenging times. So
if you have not been there and would ever have the opportunity, | would encourage you to
take in a ball game in Columbus, Ohio and you would be very surprised probably by the
number of similarities. The other thing that | wanted to mention, again | will conclude with
this, we talked about in our business of AAA baseball being in the business of creating
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Mitchell:
Cooksey:

Mobley:

Cannon:

Mobley:

memories. We do that on a nightly basis. | know as it comes time to make some critical
decisions here you have studied and evaluated the economics of this, but | would also
invite you to be part of the memory making business as you go forward. As you
contemplate this public private partnership, | would also point out the fact that what Mr.
Beaver has pledged to do here quite honestly is that one complete end of the spectrum
from what we have seen in other places from the partnerships that have been developed.
So it's significant and that is not at all to understate the decision that you all have to make
in spending the public’s money as well. It is not as if we are in the 1990’s when we saw
six new ballparks built or even the first decade of this century when we saw five new ones
built. It's a little bit tougher now no question about that and | respect that difficult

decision that you all have to make. | will hope to see you on opening day in 2014 in an
uptown ballpark in Charlotte. Thank you very much. | will be happy to answer any
questions.

Randy, thank you so much for being here.

Many of these ball fields have some sort of residential development occurring near them
whether it be a hotel, or apartments, or condos we anticipate that will happen here if all
goes through. The question that has arisen is about noise; when you are not simply
talking about baseball games, but concerts are held in an open air type of stadium. What
can you tell us about the experience that these other downtown and urban parks that
have residences near them with regard to how the stadium and the residences interact
when there is something noisy going on in the stadium?

In these situations where these uptown ballparks are, there are many other activities
going on in addition to the ballpark; certainly there is noise. In some cases, there are
fireworks other cases there is not. Each individual community is making its own decisions
relative to that, but at the same time, many of these are also in areas where we have
uptown festivals going on as well. So from a noise perspective, it's not breaking new
grounds in most of these cases. So | guess my response is that it’'s up to each community
to make that decision, but we have not had squabbles of any significance in any of those
cases. Everyone seems to be able to define what is appropriate for their community.

I too would like to thank you for being here today. You mentioned nine out of the 12
stadiums that you have seen erected. What can you tell us relative to the amount in
terms of the attendance generated and the amount of development that has been sparked
around those stadiums?

The attendance increase, if | had to pull numbers out of the air, we are seeing in our best
situation teams that are generating up and above 600,000 in attendance. That may have
come from 400,000 so we are seeing a couple hundred thousand increases in many of
those cases. Now that is assuming that they have been at a reasonable level to start with.
One of the things that | would say that you have to be careful of when looking at this
situation and talking attendance is with the challenge that the residences of this greater
community face in getting to and from the current ballpark. On week nights, | think that
is an exceptional challenge that we haven’'t faced when we compare a Columbus team
moving from their former ballpark to their new ballpark or a Toledo team moving from
their former ballpark to their new ballpark. | think that you can expect a greater increase
here than what we have seen in some of those other cases. It has not failed that in each
and every one of those cases the key is from a baseball prospective to lay the foundation
in those early years when you are the new kid in town in your new toy box or your new
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Cannon:

Mobley:

Cannon:
Mobley:
Cannon:

Mobley:

Cannon:

Mobley:

Cannon:
Mobley:
Cannon:
Mobley:
Howard:

sand box. You have to make sure that you lay the proper foundation so that you can
sustain that over a period of time and not simply a flash in the pan. Our clubs in Leigh
High Valley have had very good success with that they led the nation in attendance last
year after coming into a new ballpark five years ago. Our Louisville ball club is
approaching 15 years and has maintained attendance right at about 600,000 people. So
we have had a good track record with these people that go into these downtown ballparks
begin able to sustain that because that is an area that you have to focus on right from the
start.

You mentioned a couple hundred thousand and a bump at a reasonable level prior to that.
What is a reasonable level?

Well, | talk about Columbus, Louisville, Indianapolis and Toledo as examples; those clubs
are drawing 300,000 to 350,000 to start with. In this club case here, it has not been at
that level that is why | say that | believe that is a result of the additional challenge by the
current location. That is why | say that you can expect a greater increase than what we
have seen in either of those cases.

That is why | posed that question; | understand what the current attendance level
happens to be and what has been suggested in terms of the projected.

A 200,000 increase here would not get it done and your point is well taken. That is why |
say that it will be greater here.

The second part of my question has to do with the generation of economic development
opportunities in the way of commercial, residential or retail.

In each of these cases, we have continued to see that. | will share with you an exchange |
had with our Toledo ball club on opening day. Opening day in Toledo has become quite a
community event with all of the different locations that have popped up around the
ballpark. The exchange was actually a response to me that the General Manager offered
just talking about how things have developed there. What a bright spot that has become
for the community with the development of the different establishments and so forth. In
cities like Indianapolis and Columbus, again that now have new districts that continue to
develop, there is no question that the relationship between the ball club and these newly
established locations has done nothing but enhance the area.

Can you recall a time when there was nothing or very little development in the area and
the stadium actually generated additional development? Where might that have taken
place?

I think Toledo would be our best example of that. Toledo a smaller city certainly than
Charlotte and most of our other cities, the ball club was located right uptown near their
small convention center. There were also a lot of old empty warehouses in the area as
well and in there they have not only seen these various establishments from the bars and
restaurants, but also some loft housing that has developed in that particular area. So if |
were looking to point to one particular location, it would be Toledo.

When was that built?

That ballpark was built; they are now in about their tenth year.

So that was when the pastures were a little bit greener?

Yes, that’s true no question.

I think it’s important for us to talk about this stadium not just from the standpoint of the
tickets, I think it would behoove us to make sure that we do this a little differently than we
have done in the past and not make it all about the attendance numbers and think that is
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Mobley:

Kimble:

Cannon:

Kimble:

Cannon:

Mobley:

Mitchell:

Fallon:
Mobley:
Fallon:
Mobley:

the only thing that will make this a successful venture. We hear a lot about the Hall of
Fame and we talk a lot about attendance but we never talk about the NASCAR
relationships that are strong now. 1 just want to make sure that before we get too far into
this conversation that when it comes to the quality of life that the property tax and sales
tax that can be generated. | want to make sure that we are talking about those things.
What else are we missing?

Well you have done a very good job of outlining some of those other points, and if | had to
put it under one category from the heart side of it, it's creating those memories that I
talked about. You are not talking about the grandfather that is bringing his granddaughter
or grandson to the ballpark or the father. You are providing additional family opportunity
that is at an affordable price and in a safe atmosphere; that is a big part of what we in
AAA baseball are providing those family opportunities. | think that is a big part of it in
addition to those things that you have mentioned.

The NASCAR Hall of Fame each month posts what is called an economic dashboard; it
speaks to all of the other developments, taxes and conventions. All of the other impacts
including attendance as well. It's ironic that most of what is talked about and printed is
the attendance and not much gets printed about the monthly information that is put out
there in terms of the economic impact that the NASCAR Hall of Fame has. | think those
kinds of things are what we need to continue to push and communicate as you go through
this data.

I hear that, | get that and | understand it but my wife and | had a little retail shop. We
did not go into the business not projecting the amount of attendance that would come to
the area to generate business, no company does. No one builds residential units without
having some idea about what the market will generate. The last thing we want to see in
my opinion is a shell of a building and nothing more than a shell of a building because
there is no market to go into it. We have to be concerned about the level of attendance
largely because that is where the funds are that support the market. So when there are
bars and restaurants and other establishments built in and around the area because
potentially of this arena or this stadium, you want to have some general idea that it can
be supported but granted relative to our business. | think Councilman Howard is right, |
think attendance should not be the sole thing, but | think it has to be a part of your
calculation.

And it is with the NASCAR Hall of Fame. | hope | did not say that attendance was not
important. It is one of a multitude of factors that are important and they all carry extreme
weight in terms of economic return.

I did not think that you did say that. | just wanted to be sure that we understood
investment; it does account for something.

The final point | will make is that | know you all realize that we are talking about 72 dates;
we are talking about a sustained period in time.

Randy, one last question?

Are these other stadiums making money and paying back their investment?

Yes, each one of them.

How long did it take for them to begin making money?

On an annual basis, they are able to meet their debt as well as be in the black so right
from the get goes, now that doesn’'t mean that they don’t still have significant debt that
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Fallon:

Mobley:

Fallon:

Mobley:

Mitchell:

Kimble:

they are still paying off. But they are operating based on their individual operation; they
are operating at a profit.

But that is because they started with a base of attendance with a small amount of
traveling time to these stadiums.

Well that certainly helps if any one of them had transferred into their new facility doing
what they had been doing in their old facility none of them would have been operating at a
profit, so each one of them had to step up their game.

Did you say that some of them lost attendance coming from where they once were? From
what | can see, we are going to be losing a lot of attendance coming from Rock Hill and
Fort Mill; those people will not come up here.

And | can’t dispute that there might be some of those folks and yes there will be some
folks that won’t come because they have to pay $5.00 to park rather than $4.00 to park,
but there will still be a whole lot of people who from the north side of town, from Center
City for any reason opted not to go to the current ballpark that will be there. So to answer
your question the answer is yes, in every one of these cases, they have lost a few folks.
And you expect to do that but the increase on the other side of it is so significant that it is
just part of doing business.

Randy, thank you for your time. We appreciate it. Mr. Kimble, | turn the presentation
over to you.

Thank you Mr. Chairman. | appreciate the opportunity to come back and we are going to
share with you somewhat of a tweak to the model evolved since the last time. It comes
as a result of conversations with many of you including Mayor Pro Tem Cannon who asked
that we look more deeply at a model and we have done that. We have discussed it with
you to let you know that we might be sharing something different today. Before we start,
we also have in front of you the research that was done by Center City Partners. Just
know it speaks to some of the questions you had for Mr. Mobley. Some other ballparks
and what happened in terms of the economic development and the kinds of growth around
the stadium in urban environments. That is just information for you to have; it is
additional pieces of information but it speaks to what happens when a ballpark of this type
goes into a particular area. Secondly, you have the draft agreement in front of you and
rather than going through the draft agreement line by line, we do have the presentation
on the screen. You have a copy of the presentation in front of you, and | think if we walk
through the presentation, it will pick up all of the information that is in the agreement.
But then at the end if we want to spend a little time looking at the agreement itself and
making sure that you see that it aligns with what is being presented to you in the
PowerPoint format that would be a good thing to do to make sure that we are all on the
same page. And then if you are ready to make a recommendation as a Committee and
that is your choice as to whether you're ready and if so what vote you would cast to move
this toward City Council for consideration. That is the process for today and you have
information in front of you. So if we can start, | will get right into what might have
changed since the last time we were here on April 4" to where we are today. On April 4™,
it was two sources of revenue funding the $9,000,000 that we brought back to you. Each
one of them would be contributing $4,500,000 (NPV) Net Present Value. The first one was
a ten year flow of tourism funds at $611,000 per year. That would be a guaranteed cash
flow to the Knights so long as they build the stadium and play baseball in that stadium
each year. It is a reimbursement payment. If they do that and they play that year, they
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get a payment. If they play the next year, they get another payment. If they play the
next year, they get another payment. If they don't play, the payments cease and that is
the situation that | am going to share with you that is still the case today from all the
different models. Then in addition last time you talked about a $4,500,000 Tax Increment
Grant district where when development would occur in a tight zone around the stadium,
there would be property taxes that would be paid to the City and the County. Even the
ballpark itself pays property tax even the lease that they have pays property tax because
it’s a private stadium and the lease also has a market value associated with it; 90% of all
those property taxes paid to the City and the County for the development in that tight
zone and in the TIF guideline accordance with Council policy you would be returning 90%
of those taxes paid to us back to the Knights for a period of ten years. They would hold
the risk that if the development didn’t occur at a rate to throw off that amount of money,
then they would after ten years not get any more money. Or if they got the $4,500,000
NPV before ten years, it would stop there; are two caps in there, ten years and
$4,500,000 NPV. That is where you were last time the second amount of revenue was risk
to the Knights if the development did not happen, then they would not get payment
because we would not collect the property taxes. Your TIF policy is a very wise one. All of
your TIF policies have been based on paid property taxes first after the development
happens then only return that to your partner on a reimbursement basis. That was the
same that was structured on April 4" in these two categories. There was some desire to
explore models that said what would happen if we just limited the amount of property tax
return to the Knights from the block upon which they are going to build the baseball
stadium and they are proposing to build a hotel beyond the left field wall; they have
leased that block from the County. What would happen if we just allocated a return of
property taxes only on that much smaller footprint? | think that was a good place to go
and a good place to explore because what that is doing now is comparing what happens if
you put a baseball stadium on this block with a hotel versus what happens if you adjust
the footprint and open space park connected to Romare Park to make it larger. In the
case of a park, there is going to be development around the park. We don’t think it will be
at the pace and rate and volume that it will be with a baseball stadium. You would still
have significant development but the park itself would be tax exempt; it would not pay
property taxes in that scenario. In this scenario when you are building a baseball stadium
and hotel and you are only committing 90% of the taxes off of that parcel, you are still
getting 10% of the property taxes on that parcel and in this new model if you combine the
TIF to just that block then all the other development that occurs on the parcel that you
were thinking about in that tight zone are free and clear. Property taxes to the City and
County are not encumbered to the Knights and not encumbered to anybody else. They
are available for whatever General Fund purposes the City Council chooses to use them for
both the City and the County. This new model allocates the property taxes off of just that
block of development, but we had to do it for 20 years in order to create a little bit of cash
back to the Knights and that would be a $2,500,000 NPV reimbursement for property
taxes paid by the Knights and the hotel on that property returned to them over 20 years.
And then if $2,500,000 comes from the Tax Increment Grant then to get to the
$9,000,000, you would likely think that you would have to find $6,500,000. Well if the
Knights are in control of the block that they are building the stadium and they are going to
participate in building a hotel on the site then that is pretty certain flow back to the
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Mitchell:

Kimble:

Mayfield:

Knights. Compared to the other model where we were all having to estimate and project
what the development would be around and how much of that would happen and how
much property tax would go back to the Knights. Well on this case, the $2,500,000 is
more certain to happen because we have ball parked that; no pun intended, at
$50,000,000 of investment of assessed value calculation on this stadium and the hotel
next door. We have done comparisons of hotels to determine how much this assessed
value would be when put on the tax rolls. We feel quite confident that the number that we
picked is the right number and $2,500,000 is likely for sure to flow to the Knights from the
Tax Increment Grant. So because the certainty has picked up from the Knights and there
is not an estimate and they would be responsible for any shortfall in that estimate, we felt
like we should not be contributing another $6,500,000 of tourism that we should pull that
back to a $6,000,000 tourism amount. So now the proposal would be an $8,500,000
participation share with the Knights in addition to the County’s $8,000,000 to build the
ballpark and make it successful and $6,000,000 from tourism over 20 years spread the
payments out. A $2,500,000 Tax Increment Grant only on the same land that would be a
park if it were not a baseball stadium and on the hotel that will be built there and any
mixed-use that would be at the base of that hotel. If any development on that block and
that would be $8,500,000 over 20 years and that also lines up with the County; the
County’s Economic Development Grant paid in equal annual installments over 20 years.
Spreading it out over 20 years also encourages the Knights to keep playing baseball and
instead of that commitment only being a payment each year for ten years now you get a
smaller payment and you get it annually but you get it for 20 years. Anytime that you
would not meet your obligation payments would cease for 20 years running. | think it
protects the taxpayer and it protects the tourism partners for a longer period of time in
order to have the Knights commit that they are going to be around. We all believe that
they are going to be around long after 20 years in this ballpark, but at least the
agreement speaks to that commitment.

This is a new model so | want to make sure that if the Committee at this point has
questions that they feel free to ask them. Staff, thank you for hearing the feedback from
the Committee and the concerns that we had.

Now that you see the top line, we want to walk you back through this, what the Knights
ask for on March 15", what our analysis on April 4" was and the proposal of $9,000,000
as | described before and now this is the April 15" the Knights have to come clean for
another $500,000. Yours goes down to $8,500,000 and now at the bottom in the green
on your handout is the $6,000,000 from the tourism funding over 20 years. Also a
$2,500,000 from an Economic Development Tax Increment Grant over 20 years for the
stadium block only. Where before the $4,500,000 was over 10 years from the tourism
fund and the $4,500,000 was an Economic Development Tax Increment Grant over 10
years from the stadium block plus the other blocks that we identified in the TIF zone. |
think that this is an improvement even over where we were on April 4" and | think we are
getting refined as we go and you have helped us get there. You have pressed us hard; it
was our responsibility to respond back to you and this how we would frame the proposal
that we have at this particular point in time. Now when you do that | wanted to refine and
tweak the financing plan.

Ron, | just wanted to thank you and Mayor Pro Tem for the questions he asked for you to
go back and look at how to redistribute this. | think the biggest concern, especially for
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Kimble:
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myself as a district representative is being able to go back to the community and explain
the Tax Increment Financing and how this is going to be a benefit to the community as a
whole. So with these numbers that you are presenting so far today and how we are going
to split this up and the fact that you were able to reduce that $9,000,000 to $8,500,000, |
just wanted to commend the staff on where this is leading. As far as the balance and if we
decide to move forward that this is something that is actually going to be beneficial not
only to the City, but to the citizens that are going to be able to utilize this.

Thank you for that comment. 1 will say that this adjustment or tweak or newer proposal
has occurred in the last 48 hours. It has created quite a whirlwind of conversation that we
needed to have with the Knights. | will commend the Knights for coming to the table
quickly and | believe that they are in consensus and understanding of this proposal. It
also required, | think you would want us to do this, we went back to the tourism partners
and to our other partners in this to be sure that if we came forward with $6,000,000 in
tourism money layered with a $2,500,000 Tax Increment Grant, that it would be received
and accepted and embraced. | think that I can sit here today and say that the read on
that is that and just because we are bringing it to you, we have also made sure that you
knew what we were doing. We have tested this over the last 36 to 48 hours and it has
been quite a whirlwind but | think it makes sense and it’s an improvement to the financial
model and that is why we are bringing it forward today. We had involved many of our
staff members in the Attorney, Finance and Neighborhood & Business Services; this has
cascaded to many different folks in the last day. | want to make sure that we continue to
have consensus with any document that talks about the financials, it also needs to speak
to what some of the business terms are and some of the negotiation points were. The

Knights must play baseball uptown to earn payments on a reimbursement basis; otherwise
payments will cease. The Knights are responsible for all operating losses and for
construction costs overruns. If litigation prevents completion of the baseball stadium, the
Knights must pay the City’s legal costs. The County’s agreement is unaltered; this is in
addition to the agreement with the County and the Knights and that agreement is part of
an addendum to our agreement. So nothing is lost and nobody can say that there was not
a complete transparency to the transactions involving the County and the City and the
Knights. The Knights get to use the Right-of-Way if they get out into the street to
construct the baseball stadium and the hotel during construction at no cost. That is
standard when the City is partner in an economic development public/private partnership.
MWSBE (Minority Women Small Business Enterprise) we spent a lot of time in the last 2-
1/2 weeks on this; Nancy Rosado and Brad Richardson have been in a lot of meetings with
the Knights and their team of people that are going to build this stadium. This is where
they landed in terms of the MWSBE plan.

I will first remind you of the letters MWSBE; we have an SBO Program so you are used to
seeing contracts with SBE goals only. Because this is a partnership and there are public
dollars from the County coming in, we partnered with the County on a joint MWSBE plan.
We are the SBE and they have the MWBE program. So that is the explanation for the
long acronym at the top of your copy. This is consistent with our Ballantyne infrastructure
grant agreement we worked with on a similar type of arrangement whereby we set an SBE
goal, an MBE goal and a WBE goal. The aggregate of that goal is a very strong goal we
believe at 16% of the total construction costs. The reason that they don’t add up to 21%
and 16% is the goal is an expectation that there is overlap in firms that are both SBEs,
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MBEs and WBEs. That is why the numbers don’t add up to 16%. We have met with the
contactor and the Knights owners and representatives and are all in agreement that this is
a very aggressive but attainable goal given the opportunities that present themselves in
the stadium construction.

I think we all are very passionate about SBE participation in this project and we
appreciate staff finding ways for SBEs to participate. Is there anyone here from Rogers
Builders? | see R.J. Leeper here so Mr. Leeper thank you very much. We look forward to a
successful partnership.

What do these percentages represent in whole numbers?

So if the total contract amount is $64,000,000. | am going to look at Nancy Rosado to
respond to that question. Nancy, can you come up and answer that question so | can get
it correct?

This agreement is actually for the sub-contracting portion of the construction budget and
when you deduct the amount that will be done by the primes; the total subcontracting
amount is approximately $36,000,000. The 16% aggregate MWSBE goal of 16%
represents $5.76 million of that $36 million.

Any idea what Rogers and Leeper construction piece looks like?

My understanding is that the construction budget is approximately $41,000,000, and out
of that amount, approximately $36,000,000 will be awarded to subcontractors.

How does this compare to the Arena, the sports complex with Time Warner Cable? How
do these expenses stack up?

This agreement is in line with those projects.

I recall when we were going through that process we had, | believe, Linda Lockman-
Brooks as a consultant at that time. One of the things we had her go back and look at
because the number came back at about 20% and we were like wow that is a pretty high
number. Then | asked to go back and factor in steel and concrete which was not factored
in. Then when we factored that number in. Of course, it came down tremendously;
almost to single digits. | am trying to get a handle on that; it's probably that much more.
But this is a little bit different because you have Rogers which is a WBE firm and you have
RJ Leeper which is MBE firm so that puts that piece to bed. But | would still be interested
in some point in utilization of who else will be out there even firms that are SBE, MWBE
and WBE. It doesn’t matter to me how that structure is set up; | would have the same
expectation if it were a minority firm.

We will track each one of these and give the aggregate and | think we can track who. Is
that correct?

This agreement does not allow for any payments made to the construction managers to be
counted towards the established MWSBE goals. In addition, project goals will be tracked
separately and in the aggregate. By tracking it this way, we will be able to know what
subcontractors are counting towards each of the MBE, WBE, and SBE goals individually
and in the aggregate.

O.k. Thank you so much.

Can we just go back one place? | have a question. If litigation is obtained, would it be
paid by the Knights? Ron, you have done a fabulous job in getting this together and
trying to tailor is it so it is all in there and | understand that. What happens if you get this
stadium half built and they run out of money? What happens then?

I will look to Anna Schleunes who has worked on that agreement to address that question.
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: The intention would be if the stadium doesn’t get built or is partially built but never used
for baseball, then any legal fees that we would have incurred as a result that would have
prolonged, disrupted or prevented it from happening would be covered by the Knights.
If they are able to cover it, what do we do if we have only a half of a stadium? Are they
going to come back to us and say we need the money to finish it?
Under the agreement as it's written, they couldn’t do that. They don’t get a single
payment until the stadium is built and they have played a season of baseball. Another
thing is if they are in default and the County terminates either of the agreements for any
reason, then our agreement terminates as well and the obligation to pay ends.
And we end up with an empty stadium half built?
Is that possible? Yes that is possible; that is not a legal issue, but yes that is a possibility.
That is something we have to consider because this is all built on a house of cards.
: Our money is last in, so if that happens while it is an issue, it doesn’t impact the payment
terms as they are currently proposed.
And the improvements that have been completed, whatever stage they’re in, would revert
to the County under the land lease.
: Yes, they would revert to the County under the land lease agreement.
Then we are stuck looking at a half built stadium that the County owns?
Then we need to make decisions about what we do if the Knights default and there is no
longer a team.
That is what | am getting at.
Then we could recruit another team.
I hate to put Mr. Leeper on the spot. Mr. Leeper, could you tell us your experience how
many stadiums that are half built?
What things has he started that ended up not built?
Mr. Leeper, we would like to know from a construction standpoint from your experience
with the Arena, the likely hood of something half built.
Well you know the Arena was a different situation; it was all your money. So if it had been
half built, it would have been because you ran out of money. | think in this case, | mean
again | am not on the financial side of any of it, but | suspect that everybody is going to
know if the money is available before you start the construction. We certainly would want
to know that as the contractor. It is not in our interest to get involved in a project where
we are not going to get paid or half completed. 1 think all the partners will know the
financial resources that are available to complete the project before you start it.
Thank you sir.
| appreciate where Council Member Fallon is coming from because from her desk she gets
to see a building that was left half done for quite a number of years uptown. There are a
lot of ways to critique this deal, but honestly, | think that risk is present whether we are in
it or not. The fact that City payments don’'t start until the thing is completed doesn’t
change whether or not the thing gets built.
The financing is the key and that milestone is to be completed by June 30" so the
financing plan will be known and in place.
Mr. Cooksey that was my point. It’'s not even our issue until it’'s completed.
It sounds to me like it's a going thing whether or not we participate. They have the
contractors and there is a sign out. Frankly, | don’t see any need for the City and my
constituents agree too. | can’'t sell them on creating a memory. | am sorry the people in
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Windsor Park are not coming down here and they don’t care. There are a lot of other
people that feel that way. | am just baffled why we are spending so much time. We have
contracts and they have contractors and Council has not even voted. | am just a little bit
baffled.

I will attempt to answer if the Knights would like to chime in, that would be there choice.
They know their money that they are spending now could be at risk because you have not
voted and don’t know what they would do. | sense that they would not go through with
the deal here if City money is not there as the last money in, but that is a question that
you would have to ask the Knights. The money that they are spending now is at their
own risk, not at your risk.

I want to get a follow up to Ron’s suggestion. | would like to have a response from the
Knights about that question that Ms. Kinsey presented.

The response is yes the process has begun; we are at risk until June 30". If we don’t
perform with the financing, if we can’'t put the financing model together, the ownership
group is at risk and we will risk it and the project will not proceed. The portion of the
request in what we have worked out here for the last several months but certainly over
the last several days is the part that makes the model work. To put the package together
so that we can build this ballpark that’s affordable that can have outside events that is
able to make its debt service payment and be able to sell the citizens of community a
$7.00 and $8.00 ticket. If the gap isn’t closed, you have to look at other sources. We
have exhausted that portion that we believe is important to close the gap. To put it
together and get public participation and a partnership that we think will work and get it
built and hopefully that is the answer.

Thank you Dan.

Any of us that are looking at business across the board understand that when you are
trying to put together a financial model any one missing piece of the puzzle doesn’'t
complete the puzzle. So the puzzle sits incomplete so $1,500,000 or $2,500,000 or
$500,000 can make all the difference, but you have to keep it in context. You might not
think it but sometimes $2,000,000 can stop a deal because no one else from the lending
institutions or investors may be coming to the table because that is all they are going to
resolve. You can remember trying to buy your first home the bank is going to give you
only so much on that loan to back you and if you couldn’t come up with $50.00 you were
out. This no different in the way of a business deal and that is why | would think that the
Knights are in front of us making this request.

I have gotten conflicting reports. Have our citizens voted on what they want to do with
this piece of property at this site? What have they told us?

I think that was an issue with others in the community who think one thing and the
County Commissioners who have defended it for another reason. It can be used in the
opinion of the County who was the one who purchased the land that it can be used for a
ballpark.

I think the citizens of the Third Ward Neighborhood Association actually passed a
resolution and contacted all Council Members supporting the use for baseball.

Some folks have told me that our citizens have voted and it was originally intended to be a
park. 1 know there is a lot of history so | am just trying to get clear on it.

Mr. Reese, who is sitting in the audience, has contended that. He has gone to court; there
have been multiple losses in that regard and the County has been successful in its defense
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of being able to do so. | think they have proven that through the language and through
the documents that were there at the time. So that is the answer that | would give; it's
been defended in court and it’'s been upheld in the County’s position.

There was also a bond on the ballot several years ago and | can remember that it said
park, so they are trying to determine that ballpark can qualify for that. So that is the
simple answer right there; it's none of this court stuff. It's just a simple County
Commission terms on a ballpark. There was controversy back then; I remember when
they decided that. The County Commissioners said they thought it could be that way. It's
the same way when we put something on the ballot; it has to say what we are going to do
and stay within those bounds. They determined that is where the bounds are now at the
County.

I have a couple of questions for Mr. Rajkowski if he can come back up. One of the things
that we have noticed on Council is that for the past two years some of our construction
estimates have actually been going down. We had a project fairly recently where we had
estimated $26,000,000, but then a low bid came in at $20,000,000. This project on the
other hand has seen cost increases since the original plan which is why as | see it you are
coming before us. Can you talk to the Committee a bit about what has driven the cost
increases for your project?

Well | think there are several answers, one is in pricing this back in 2006 and we have
done it three or four times; we have seen a dip in construction. It is beginning to climb
back up in certain principals as we understand it and | am not an expert in construction
but we have some folks that are. Our team is working now very aggressively to give us
updates as to how those construction costs are going. We are seeing some light increases
in some areas, but as we define and get this ballpark built, we are going to have a certain
baseball park and then we will have alternative things that we want to continue to look at
and see if we can add back to the project.

Related to your sources of revenue, | know you have multiple ones on here. The one that
we often come back to is ticket prices. Looking at the map and excluding all the
complicated NPV calculations $8,500,000 over 20 years is less than $1 per person of
estimated attendance if we go with the 600,000 number. Are you aiming to keep your
ticket price to stay with the current rates at the Fort Mill stadium or have you already, as
in some of your estimates, increased them as much as you can to drive the revenue as
high you can get? If so, you can’t push those any further to gain the additional funding
that you are asking the City for.

I guess the simplest answer would be, and we have discussed this before, the philosophy
of minor league baseball and particularly our organization is for affordable family
entertainment. If we get away from the concept of having a $5.00 - $7.00 general
admission ticket, | think we get away from what our business is all about. Now I will tell
you that there will be certain ranges as we have put in some in our documents,
somewhere between $16.00 and $18.00, | think for those types of seats. There are other
elements in the stadium such as club seats and suites that will be higher end but those are
corporate. The average citizen should be able to come to our ballpark and be family-
affordable. This is the concept that we have and that is why the model is so important.
That is why we are here today to discuss how do we keep that and not get away from the
core values of our business.
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I don’t expect an answer but given the fact that these sorts of things are fluxing and you
never really know until you go to bid. Again, | don’t need a response just something for
us to think about. Given that we are looking at a fairly low amount per year on the City’s
contribution that doesn’t begin until after the team starts playing, | am wondering unless
it is in here already some provision in the agreement to say that if payments are not
necessary, they don’'t get made. | presume that they are fitting into your financial piece
to cover some particular slice of the cost. Our part does not begin until you start playing if
you have the place built and you start playing. You may not need that $522,000 per year
for the hotel motel tax. Maybe there is a way that we could add a component to the deal
that says well if your revenues are greater than you thought they would be, the City part
does not have to come into play. Again, just speculation at this point, | wasn’t expecting
an answer, just food for thought. | appreciate your answers to our questions. They do
help and particularly to Mayor Pro Tem’s point about the financing package also helped to
see where that goes.

Thank you Dan.

We wanted to make sure that we included what does this accomplish and what is the
return to the City of Charlotte.

I know we talked about pre-participation. What about post-participation?

Can you please clarify what you mean by post-participation?

Well there is grounds, there is janitorial, there is food and beverage and a host of different
things. That may not be down the track that we would go, | don’t know. 1 just got that
question about that and what happens in that area.

This agreement and these goals do not pertain to anything post-construction; the MWSBE
goals here are totally for construction on that $36,000,000 that is estimated for the
construction costs. Any participation post-construction would be a separate conversation
with the Knights.

Is that atypical and like that all over the City?

I think one of the answers would be if we want to get that deeply into it then we need to
be part of the risk sharing on operating losses. If you start to get into operations then you
need to be in all the way.

0.k., moving right along.

Returns to the City we talked about that last time; it is just here. As this document
travels, it needs to say why the City is involved in this. It is an entertainment facility for
the general public and families at an affordable price. It is a venue that convention goers
and leisure tourists will help pay for. In fact, they are helping to pay for $6,000,000 out of
the $8,500,000 NPV City contribution. It will host many community events and special
sporting events that are beneficial to Charlotte. Remember the 72 home games are
usually folks within a tight geography that come there; they are not guests that come for
days upon days, but when you host these other festivals and tournaments, people come
for two to five days and you get additional economic return and impact beyond baseball
when you have a facility that can be used for attracting convention goers and tourists that
stay for an extended amount of time. That is where hotels and restaurants really feel an
even greater impact because of the extra events and dates that are booked into the
stadium beyond the 72 home games. This is in our opinion, this is staff’s opinion, and it’s
for the Council to judge a fair and equitable public/private partnership for all parties. We
spent a lot of time looking at other AAA minor league baseball partnerships across the
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country. Quite candidly, this is on the lower side of public investment to help make a AAA
franchise get into a new stadium, one that is in the urban center. We have analyzed these
and each deal is separate from the other. You really have to look behind it, but in our
opinion, staff’'s opinion, this is a fair deal for the City Council and the Mecklenburg County
Board of Commissioners. On a scale of ranking this compared to other AAA minor league
fields across the country, there is risk protection for the taxpayers and for the partners but
those are public dollars and City Council controls how they are spent. This is a deal that
protects the taxpayers because you only pay if the Knights perform. There is $38,000,000
in direct annual economic impact; $66,000,000 in indirect and direct and induced from the
report that Mr. Connaughton issued. It has 490 direct jobs annually and 749 jobs when
you count direct and indirect and most all of those jobs will be North Carolina jobs paying
income tax and contributing to the job growth in North Carolina and some to South
Carolina. We are a region. South Carolina jobs count too for our region, but most of these
will be people who live in North Carolina that will have the jobs. In addition, | didn’t put
down here now that we have restructured this partnership and none of the property taxes
off of the ancillary development in the tight zone, now $362,000,000 in investment over
the next ten years was contemplated with this baseball stadium. Now all of that economic
return on property tax by the City and County is yours unrestricted. The way that we
have restructured this partnership; you get to use those for CIP that is under
consideration, you get to use it for police, fire, streets, garbage collection. You get to use
it for General Fund purposes unrestricted and unencumbered by a baseball partnership. |
think that is important to recognize.

Ron, one of the things that we talk about is the return to the City. We have had this
discussion for some time about the return on the investment that we are trying to instill
within our youth. 1 don’t think it would be a bad idea to incorporate and use the Mayor’s
Youth Employment Program in this piece as a true bullet point. Also, this is a way to
incorporate some of these mentoring organizations that are around to get them tied into
this have the Knights commit to engaging with us on this side at least. Our area supports
the Mayor’s Youth Employment Program and the Mentoring Alliance; some way tie that
back in. In as much as we are trying to pave a way potentially for this to occur, | think our
youth need to be engaged in some sort of way.

We addressed that in prior meetings, but | think it would be great to add that here and |
will discuss it with the Knights and we will make sure that we are addressing youth
employment opportunities. They do some of that now in South Carolina; they have
education day just coming or recently past and they will continue to have more and more
of those days. | think they would be very open to that.

If nothing else but exposure. | remember Crocket Park. When | was a little dude, | had
an opportunity to go out there and be on that field. By the way, this past week a little boy
put pressure on me and told me he wanted to be a ball boy. | say that in context in hopes
that is something that will be considered.

I would like to make a motion that we forward this to the Council for consideration.

| second that.

Motion made and seconded.

I have a question.

I have officially put the motion on the floor.
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One of the things that | had asked Ron at the last meeting was a question about days that
the stadium could be used for special events. | think that the CRVA has a special
agreement with the Knights for special events. Can you explain that?

There is an agreement between the Knights and CRVA of 12 dates per year that the CRVA
could book events into the Knights baseball stadium. We have also added a section that
mirrors mostly what the County had in their agreement, in this agreement on page 3
section 3-C. The knights agree to cooperate with and coordinate special stadium events
programing with the City, the Charlotte Regional Visitors Authority, Charlotte Center City
Partners, and the Mecklenburg County Parks and Recreation Department.

Can | make a couple statements on why | am supporting this?

Yes, go ahead.

I think that 1 understand some of our colleague’s reservations because there is some
confusion with the public about all the various conversations that we are having right now
with potential budget coming up along with baseball. 1 think I want to say that | am
taking the responsibility of explaining why all these things that are different fall on us and
not just on the staff to do it. | personally want to take that on and try to explain how this
is different from anything that Curt is talking about; what the liability is to the public and
what is not. | don’t think the fact that it is confusing to the public should be a reason for
us not to support this is what |1 am getting at. One thing that | promised myself when |
got elected was not going to make that decision on important stuff; especially stuff that
would be kind of trade to different areas of the community and this is what it is to me.
When you take this along with the investment that the County is going to make with the
park, it started building momentum in the areas. | am a native Charlottean. As far back
as | can remember, | would ride bus #10 down Mint Street where there were parking lots
for a really long time. When you think about the fact that you can take this momentum
and build on what the County is doing and eventually what the State is going to do with
Gateway Station, it starts to make a difference for the whole area downtown. Eventually
that means that a strong downtown means good things for this whole region, not just for
the downtown residents. Public/private is a way that we have done things; this is not a
situation where we have taken on risk by ourselves but with a number of people and that
is where Charlotte will start to grow. We talk a lot about making Charlotte the best it can
be and building on its quality of life and making a place where we can live, work and play.
So either we mean that or we don't. | think we have made it a great business
environment where people live that are working hard and we need to make sure that
people have outlets too. We have done that with arts, we have done that with Discovery
Place and a lot of other places. So for the small amount of investment that | think it will
take to participate in this and help activate a whole area where there is nothing but
parking lots, that's why | am supporting this.

Are there any other comments from the Committee?

While | think that there has been a lot of headway made, and | certainly appreciate the
time that Deputy City Manager Ron Kimble has made and all of those associated with City
staff and those working with him, those persons from the private sector making every
effort to talk to Members of Council for a better understanding across the board. To those
persons that have been here, no matter where you fall pro or con against, we appreciate
your involvement. But as we move forward through the recommendation that is on the
table that has been made a motion by Mr. Howard and seconded by Ms. Mayfield, | still
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want to make sure that we are being as transparent as possible through this. For me, that
means that in as much as the bank is the bank, we have to continue to operate as a bank.
We all have shareholders; we sit on this board of directors and they hold us accountable
for trying to make very important decisions on their behalf. It is with that said that if |
vote in Committee today to move forward, | vote for it in favor conditionally. Conditionally
from the aspect of having to read through this draft that | just got and haven’t read
thoroughly; 1 like to hang on to every word. I am checking the periods out, all the
commas, all the punctuation and | have not had the time to do that. It's going to be
important before | sign off on anything like this that | know exactly what | am agreeing to.
Some things can be in fine print that you would miss and | want to make sure that | am
not missing anything so | want to give myself that cushion between now and decision time
to make any other suggestions that need to be made along the way. Not that | question
you Mr. Deputy Manager, | am just saying that | want to make sure that it is a fair type
as it should be and that is number one. On transparency in talking about the bank, | still
believe we need to know who is at the table. | would like to know who is out there on
these naming rights and any other folks that might be vested in this potential opportunity.
I think the public has the right to know that. | think we should be transparent about that,
otherwise it looks like we are trying to hide something and I am not in the business of
trying do that and don’t want to be accused of it. The last piece allows accountability; we
need to find a way that any monies that we include in this opportunity that folks
understand how it is going to be utilized. | know that can be touchy to some but | truly
believe that any government should always make sure that its taxpayers know how its
money is being spent. For instance, we propose a tax increase of any sort people have
come to me and said you know what | might be o.k. with that just as long as | know
where my money is going and it is not just being taken away from me. I want to
continue to have that discussion about how we get there to make sure that taxpayer
dollars are being used in a way that citizens would expect them to be used through this
process as we go forward. It is not unprecedented in terms of what the City has done in
the past. You can go back as far as the Bank of America Stadium in 1989. | again will be
supportive of this but conditionally having the right to change or maintain my position if |
see this is not going in the direction that it should. I want to thank you again for
everyone working to get us to where we are, specially the Committee. Thank you Mr.
Chairman for working really hard; thank you for your leadership.

| agree with Mayor Pro Tem that more transparency would be welcome. We are looking
around the room making Charlotte a very transparent, open and visible partner in this
effort. There are other partners that the Knights are reaching out to and | would wish and
realize that there are some particular business conflicts in the way that this works, but I
would just like to say too that would be very helpful for the community at large as well as
Council in particular for those entities that are willing to be partners of the Knights in this
to be as public about their partnership as we are being asked to be. | think that would be
very helpful. Another element that concerns me is that we all try to have a general
philosophy about how we approach this job. Mine consistently has been since | got
elected that though | am elected from a district, | am elected from a district to provide
geographic diversity on Council. My responsibility is still to vote on the best policy for the
City as a whole and not simply one part of it. What makes this particular issue a
tremendous test of that policy is that we are talking about relocating an entertainment
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Mitchell:

asset to be further away from the constituency that elected me to this Council. So that
even if all the argument were in favor of this stadium being uptown are good for Charlotte
for those of us for whom it is a five to ten minute back drive into the stadium to enjoy
baseball, the folks in District seven will have more difficulty getting to the stadium and
thus may be less likely to attend. So that turns part of the question about do we have
enough evidence as a Council to vote on this, a choice between the Knights and Fort Mill
or the Knights uptown. Or is it a choice between the Knights uptown and the Knights
existence? | think it would be very helpful in addition to having the business partners
come forward if the Knights could lay out as strong a case as possible to show folks that
the choice here, if indeed it is this choice, is between the Knights uptown and or the
Knights in Charlotte. Because if the choice is the Knights uptown or the Knights in Fort
Mill, for south Charlotte that is an easy vote, keep them in Fort Mill where we can get to
them easier. But that is not necessarily the best interest in Charlotte. | try speaking to
the best interest of Charlotte as a whole but this is a very specific case where | can
delineate a difference and that is what makes it difficult. In light of that, I am going to
vote no on the motion to go forward acknowledging Mayor Pro Tem noting that he is
voting yes to moving forward with provision that he might vote no on it when it comes to
final Council. 1 am going to vote now with a provision that there are things that could
persuade me to vote yes, | just have not seen them yet. Thank you.

There has been a motion on the floor, all those in favor say aye. All those opposed?

VOTE: Howard made the motion and Mayfield seconded to make a recommendation to City Council for

Mitchell:
Fallon:

Cannon:

Kimble:

Cannon:

Kimble:

consideration at a future Council meeting for the City’s participation in the Charlotte
Knights baseball stadium. The vote was 4 to 1 with Cooksey against.

Motion made to move forward. Claire, you have a comment?

I have no objections to a baseball stadium; my objection is asking the people for whatever
small amount it has to go private. The City is asking for a tax increase for infrastructure,
this is such a poor time to bring this up. 1 can’t walk down the street or go to a meeting
without people approaching me. | will tell you from Third Ward that I must have 150 e-
mails from people saying no. | am not going to exchange this for a tax increase that we
must have for infrastructure. | do not get to vote here, this is your Committee, but I do
get to vote on the Council.

She is talking about tax increase for infrastructure. Would you comment on that please
Mr. Deputy?

I think Ms. Fallon is referring to the Manager’s proposal that he is intending to put into his
budget recommendation. It is for transformational investment in our community in line
with the Council’s vision that you saw in February. You are going to spend some time
evaluating that over the next 45 days and this Council’s decision ultimately as to what
progress you make.

The point is that | want to make sure that there is a clear distinction and it did not sound
like there was a clear distinction. It sounded like that comment was looped into this
particular subject matter and it really is a subject matter of another issue.

As Mr. Howard said, “How can we explain this better to the citizens?” The explanation is if
you invest in baseball, it will create more property tax dollars that can be used for General
Fund purposes; that is what will happen.
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Howard:

Mitchell:
Kimble:

I never liked just throwing stuff out and not having a balance; you have 150 as you say
against and we have a whole bunch for it. | have gotten just more for it than against.
Staff, thank you.

We have another item on the agenda.

Il. Subject: Small Business Month Update

Mitchell:
Richardson:

Mitchell:
Richardson:

Mayfield:
Richardson:

Mayfield:
Richardson:

Brad, you have an update for us?

| did want to introduce our newest team member, Natasha Warren. We have had a
vacancy in our office for about four months we recast that vacancy into what is called a
Small Business Services Manager. In future updates on Small Business Month and small
business activities outside of the SBO policy, | wanted you to know that Natasha Warren
has joined us.

Welcome Natasha.

Natasha’s responsibilities are she’s running the other side of our small business office
which relates to the resource partners and the City’s web portal and providing good small
business customer service. She and Nancy are colleagues in our office with Nancy running
the Small Business Opportunity Program and Natasha running Small Business Strategy
broadly. She came to us from an internal position with Engineering and Landscape
Management where she has been for two years in their Business Services Division. | know
we are running out of time today, but I wanted you to see the latest updates. Small
Business Month kicks off in just a couple of weeks on May 2". This is the same calendar
that you have seen before; it is getting a little bit more firm. The blocks in orange are
confirmed events. | will point out just two for you that is the kick off on May 2"* It's a
morning meeting here in the Government Center lobby where we will proclaim Small
Business Month and recognize some small businesses in town and give you a chance to
participate and interact with the community. We will conclude the month on May 24™ with
the Crowns of Enterprise Awards where we will reward and recognize those companies
who have done excellent in utilizing MW and SBEs and including diversity in their work
practice. Nancy’s team in our office is running that program. | will take questions, but
before | do that, | will point to the back page of your handout. You recall we asked you to
help us with the kick-off of Small Business Month by recognizing a small business on that
morning. | will share with you the list of small businesses that you have nominated or
worked with us to find in your district or in a particular sector. These are the businesses
we have for you.

Brad, I am looking at this list and | thought | had two? This is a pretty expansive district.

In all fairness to the Committee, the comment that Ms. Mayfield made was in future years
would be nice to have more than one so that | could recognize more than one when the
district is vast. We have committed next year to have more. This one is very important;
it is in the energy sector on Westinghouse Boulevard.
| just need to make sure that the community knows that | fought to have more than one.

We have reached out to all of these companies and notified them that they will be
recognized by their Council Member. The Mayor has been asked to recognize the winner
of tonight’s Charlotte Venture Challenge that is happening at the NASCAR Hall of Fame.
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We are looking forward to this day; it will be a chance to recognize what we mean in our
community by small business. It is not a myopic vision of a small retailer it is a very
broad vision of employers; you can see the diversity of businesses we have on this list.

Howard: I just wanted to thank the staff for all their work.

Mitchell: Brad, let me go to the schedule. We have so many conflicts; | would like to get as many
Committee Members there as possible. Is the Mayor on schedule?

Richardson: We do have the Mayor confirmed for the 8:30 proclamation.

Mitchell: Mr. Howard has a conflict, Mr. Cooksey is o.k. Ms. Mayfield, will you be able to attend?
Mayfield: Yes, | have it on my calendar.
Mitchell: Brad?

Richardson: | am concluded.

1. Subject: Next Meeting Date

Mitchell: The next meeting is scheduled for May 3".

Richardson: We tentatively had a hold on Mr. Franklin Lee’s calendar to come back and do a deeper
dive on the Disparity Study recommendations. We would need to know now if there is a
conflict on that date.

Mitchell: That is too important; | know work has me out of town.

Cooksey: | really hope May 17" really does become the High Growth Entrepreneurial day; that could
be the event highlighting the month.

Richardson: We envision the Disparity Study also traveling through at least two Committees but there
is flexibility; either one of those topics can go in either of those dates.

Mitchell: Thanks everybody, we are adjourned.

Adjourned: 10:52a.m.





Economic Development Council Committee
April 19, 2012 at 9:00am
Room CH-14

Committee Members: James Mitchell, Chair
Patrick Cannon, Vice Chair
Warren Cooksey
David Howard
LaWana Mayfield

Staff Resource: Ron Kimble, Deputy City Manager

AGENDA

l. CHARLOTTE KNIGHTS STADIUM UPDATE — 90 minutes
Staff: Ron Kimble, Brad Richardson, Anna Schleunes & Greg Gaskins
Action: Review a draft development agreement for the City’s participation in the Charlotte Knights
baseball stadium, and if ready, make a recommendation to City Council for consideration at a future
Council Meeting. Attachments

. SMALL BUSINESS MONTH UPDATE — 15 minutes
Staff: Brad Richardson, Neighborhood & Business Services
Action: Receive an update on local activities planned for Small Business Month in May. No action

required.
1. CRVA Barometer April Report — (Information Only — Attachment
V. NEXT MEETING DATE: May 3, 2012 at Noon, Room 280

Euture Topics & Tentative Schedule:
e High Growth Entrepreneur Policy (May 17)
e Disparity Study (May 3 & 17)
e Youth Employment (June 7 or 21)

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team Executive Team
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CITY OF CHARLOTTE Stadium Project

City City
a/a/12 4/19/12

Tourism 10 years- $611,406/year 20 years- $522,000/year
6% discount factor 6% discount factor
Yields 54.5M NPV Yields 56.0M NPV
Guaranteed Cash Flow Guaranteed Cash Flow

Tax Increment Grant 10 years capped at $4.5M NPV 20 yearscapped at $2.5M NPV
6% discount factor 6% discount factor
90% of City property taxes paid, 90% of City property taxes
reimbursed onstadiumblock and paid, reimbursed only on
adjacent development stadium block controlled by
Risk born by Knights Knights
Reduced risk to Knights

Total City Contribution
(NetPresentValue)

CHARMECK.ORG

1 CHARLOTTE.
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Charlotte Knights Stadium
Analysis (3/15 vs. 4/4 vs. 4/19)

CITY OF CHARLOTTE

Knights
Proposal City Analysis City Analysis
3/15/12 4/4/12 4/19/12

Knights Investment $35M $37M $37.5M
(Equity, Financing, Naming
Rights, Suite Sales)

County Investment $8M $8M $8M
City Investment $11M $9M* $8.5M**
Total Stadium Cost $54M (65/35) $54M (69/31) $54M (70/30)

County Land Contribution Silent $20M $20M
Total Stadium and Land Cost Silent $74M (50/50) $74M (51/49)

* $4.5M from Tourism Funding over 10 years
$4.5M from Economic Development Grant over 10 years (Stadium Block plus Adjacent Development)

**$6.0M from Tourism Funding over 20 years
$2.5M from Economic Development Grant over 20 years (Stadium Block Only)

CHARMECK.ORG

CITY OF CHARLOTTE Financing Plan

Borrowed Capital
Owner's Capital By Knights*

Direct Capital:
Capital Provided by Ownership 5§7.5M
Capital Provided from Advance Naming Rights, $5.5M
Advance Sponsorships, Advance Suite Sales,
Advance Concession Related

Capital Derived from Cash Flow:

Private: Revenue Stream From Future Naming Rights and
Future Suite Sales (Risk born by Knights)

County: Revenue 5tream From County over 20 Years (ED
Grant) {Contractual Cash Flow)

City: Revenue Stream From City over 20 Years (Tourism)
(Contractual Cash Flow)

City: Revenue Stream From City over 20 Years (ED Grant)
(Risk born by Knights)

= Numbers in this column are net present value computations
=* Stadium cost overruns are the responsibility of the Knights, as are any operating losses
*** Knights intend to borrow construction funds based on anticipated cash flows

CHARMECK.ORG

2 CHARLOTTE.
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CITY OF CHARLOTTE Additional Agreement Terms

Knights must play baseball uptown to earn
payments on reimbursement basis; otherwise,
payments cease

Knights responsible for all operating losses
Knights responsible for construction cost
overruns

If litigation prevents completion of the baseball
stadium, Knights must pay City’s legal costs

County’s agreement is unaltered

Knights use right-of-way during construction at
no cost (standard when City partners)

CHARMECK.ORG

CITY OF CHARLOTTE MWSBE Plan

Project Goals for Target Work:

SBE Goal — 5%

MBE Goal —11%

WBE Goal — 5%

Aggregate MWSBE Goal — 16%

Target Work includes professional services, hauling, excavation, construction
and construction-related work, among others.

Contractor agrees to meet Project Goals or demonstrate good faith efforts
throughout Project.

Contractor also agrees to notify City of MWSBE contracting opportunities,
involve City in goal setting and report all contracting activity to City each
quarter CHARMECK.ORG

3 CHARLOTTE.
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CITY OF CHARLOTTE What This Returns to City

An entertainment facility available for the general public
and families at a very affordable price

A venue that convention goers and leisure tourists will
help pay for

A facility that will host many community events and
special sporting events that are beneficial to Charlotte

A fair and equitable public/private partnership for all
parties

Risk protection for the taxpayers

$38M in direct annual economic impact, $66M in total
annual economic impact

490 direct jobs annually, 749 in total jobs annually
(most all NC instead of SC)

CHARMECK.ORG

<

4 CHARLOTTE.





Financial Comparison of a With Baseball
versus a Without Baseball Model





With Baseball Without Baseball

Year Development Value District Value Property Tax NPV City Year Development Value  District Value  Property Tax NPV City
2015 88,491,840 54,972,500 24,023 23,099 2015 - - - -
2018 161,819,859 100,525,000 43,929 63,714 2018 14,850,000 9,875,250.00 43,155 39,808
2017 193,934,321 120,475,000 52,648 110,518 2017 49,500,000  32,917,500.00 143,849 167,781
2018 224,443 059 139,427,500 60,930 162,601 2018 76,500,000  50,872,500.00 222,313 357,815
2018 254,951,787 158,380,000 69,212 219,488 2019 103,500,000  68,827,500.00 300,776 605,031
2020 319,180,719 188,280,000 86,648 287,968 2020 129,150,000  85,884,750.00 375,316 901,648
2021 362,000,000 224,880,000 98,273 362,647 2021 154,800,000 102,842,000.00 448,857 1,243,503
2022 362,000,000 224,880,000 98,273 434,453 2022 154,800,000 102,242,000.00 4438 857 1,572,208
2023 362,000,000 224,880,000 98,273 503,498 2023 154,800,000 102,942,000.00 449,857 1,888,272
2024 362,000,000 224,880,000 212,726 647,208 2024 202,050,000 134,363,250.00 587,167 2,284,841
2025 362,000,000 224,880,000 982,726 1,285,568 2025 231,300,000 153,814,500.00 672,168 2,721,569
20286 362,000,000 224,880,000 982,726 1,899,376 2026 231,300,000 153,814,500.00 672,169 3,141,404
2027 362,000,000 224,880,000 982,726 2,489,575 2027 238,050,000 158,303,250.00 691,785 3,556,873
2028 362,000,000 224,880,000 982,726 3,057,075 2028 244,800,000 162,792,000.00 711,401 3,967,689
2029 362,000,000 224 880,000 982,726 3,602,747 2029 244,800,000 162,792,000.00 711,401 4,362,705
2030 362,000,000 224,880,000 982,726 4,127,432 2030 244, 800,000 162,792,000.00 711,401 4,742,528
2031 362,000,000 224,880,000 982,726 4,631,837 2031 244,800,000 162,792,000.00 711,401 5,107,742
2032 352,000,000 224,880,000 982,726 5,117,038 2032 244,800,000 162,792,000.00 711,401 5,458,909
2033 362,000,000 224,880,000 982,726 5,583,482 2033 244,800,000 162,792,000.00 711,401 5,796,571
2034 362,000,000 224,880,000 982,726 6,031,985 2034 244,800,000 162,792,000.00 711,401 6,121,245
2038 362,000,000 224,880,000 982,726 6,463,238 2035 244,800,000 162,792,000.00 711,401 6,433,431
2038 362,000,000 224,880,000 082,726 6,877,904 2036 244 800,000 162,792,000.00 711,401 6,733,611
2037 362,000,000 224,880,000 982,726 7,276,622 2037 244,800,000 162,792,000.00 711,401 7,022,245
2038 362,000,000 224,880,000 982,726 7,660,004 2038 244 800,000 162,792,000.00 711,401 7,299,778
2039 362,000,000 224,880,000 982,726 8,028,641 2039 244 800,000 162,792,000.00 711,401 7,566,636
2040 362,000,000 224,880,000 982,726 8,383,100 2040 244 800,000 162,792,000.00 711,401 7,823,231

Property Tax Full NPV

Baseball 16,568,543 8,383,100

Without BB 14,306,484 7,823,231

City Net: 2,262,059 559,869

¢ Assumptions for With 8asebali:

. «Same development and district values as presented te Committee
. - Use current tax rate of 43.7 cents

- Assumes STIG payments as outlined to Committee

. - NPV calculated at City cost of funds of 4%

Assumptions for Without Baseball:

- No stadium or hotel

- Development is delayed between 1-6 years
- Development value is 10% less
- District value is calculated on same basis as "With Baseball" scenario
i - Use current tax rate of 43.7 cents
- NPV calculated at City cost of funds of 4%





Impact of Minor League Baseball
April 12, 2012

Charlotte CENTER CiTY Partners

Durham Bulls AAA(1995) - Durham, NC

$325M in private development immediately adjacent to the Park

¢ 960,000 square feet of office space - American Tobacce and Diamond View
o 100 residential units

¢  Five time host of the ACC Baseball Tournament and home of Duke Blue Devils
Seurce: Bill Kalkhof, President - Downtewn Durham / The Herald Sun “Developer Plans Diamond View HI Construction

o

Bricktown Ballpark AAA {(1998) - Oklahoma City
e  Private and nonprofit interests have a combined $3.1 billion since the development of the bali park.
During that same period, the public contributed $350M
e 500 residential units constructed, an additional 365 currently planned
¢ 45 restaurants, bars and nightclubs
¢ 11 retailers

¢ 325 hotel rooms with an additional 425 proposed
Source: Bricktown Strategic Plan, February 2012, Robert Charles Lesser & Co.

Shugger Field AAA (2000) - Louisville, KY
o $350 million in private investment
¢ 600 new residential units bullt (with 450 currently under construction)
e 210,000 square feet of new or renovated retail space
s 100,000 office square feet - $13M

¢ 140 Room Hotel - $13.5M
Source: Patti Clare, Interim Chief of Economic and International Development

Fluor Field AA {2006) - Greenville, SC
¢ 48 new businesses generating over $12.5 million in sales though December of 2009
e 67 building permits issued for commercial and residential projects

s 230 housing units buiit since 2007
Source: Mary Douglas Hirsch, Downtown Development Manager

Huntington Field AAA (2007) - Columbus, Ohio
e  Huntington Field anchors the final phase of development in the Arena District
e Hilton Hotel - 500 rooms - to be completed 2012
$250 millon project launched in 2008
o 450 units of housing
o 300,000 square feet of office space in two buildings
o 120,000 square feet of retail space
Source: Linda Logan, Columbus Sports Commission

AutoZone Park AAA (2000) - Memphis, TN
e $36 million, 385-unit, high density urban apartment community incorporated in five buildings along a
relocated street
o $30 million Toyota Center, 200,000-square-foot building redeveloped into 220,000 SF of class A office
space
*  Tax increment district have exceeded projections by 200%
Source: Urban Land [nstitute

Fifth Third Field A (2000) - Dayton, OH
o  Relison Company building - $22 million new headquarters across the street from the ballpark, bringing
500 jobs downtown
o  $230 million riverfront development project involving residential, retail and entertainment by
Mandalay Group.

¢  Addition of approximately 400 residential units
Source: Sandy Gudorf, President of Downtown Dayton Partnership





ECONOMIC DEVELOPMENT, AAA BASEBALL STADIUM AND RECREATION
GRANT AGREEMENT

THIS ECONOMIC DEVELOPMENT GRANT AGREEMENT (this “Agreement”),
entered into as of this ____ day of , 2012, by and between Knights Baseball, LLC,
Inc., a North Carolina limited liability company (the “Knights”), and the CITY OF
CHARLOTTE, a North Carolina municipal corporation (the “City”).

RECITALS:

WHEREAS, Mecklenburg County (the “County”) and the Knights entered into that
certain Development and Economic Grant Agreement dated November 20, 2007, as amended
through May 14, 2012 (the “County Development Agreement”) and that certain Lease
Agreement for the Stadium Site dated March 18, 2008, as amended through May 14, 2012 (the
“County Lease Agreement”) through which the County supports the development of a Triple-A
(“AAA”) minor league baseball stadium and related improvements in Uptown Charlotte; and

WHEREAS, the area in which the AAA baseball stadium will be located is currently
underdeveloped and provides a minimal contribution to the tax base; and

WHEREAS, the City recognizes the importance of increasing opportunities for economic
development, commercial development, job creation and expansion of the tax base for the public
benefit; and

WHEREAS, the Stadium, the Stadium Site and the Commercial Development
contemplated by the County Development Agreement and the County Lease Agreement will
facilitate such economic development, commercial development, job creation, and expansion of
the tax base through the addition of an estimated $362,000,000.00 to the tax base over the next
10 years; and

WHEREAS, the Stadium and the Stadium Site will also provide and promote recreation
and entertainment for the citizens of and visitors to the City; and

WHEREAS, the City has the authority to make economic development grants that will
increase its taxable property and business prospects and to support recreation facilities such as
coliseums and stadiums (G.S. 158-7.1(a), G.S. 160A-353, G.S. 160A-489 and S.L. 2001-402);
and

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth
herein, the parties agree as follows:

1. County Development Agreement and County L ease Agreement. The County
Development Agreement and the County Lease Agreement are incorporated herein by reference.






2. Definitions. To the extent capitalized terms are not otherwise herein defined,
they shall have the meaning ascribed to them in the County Lease Agreement.

“Baseline Tax” refers to the total real and personal ad valorem taxes assessed by the City against
the Increment District for the Baseline Tax Year; provided, however, that no portion of the
property taxes levied by the City on the Increment District pursuant to N.C. Gen. Stat. §8160A-
542 for a service district overlaying the Increment District or any portion thereof shall be
included for purposes of determining the Baseline Tax.

“Baseline Tax Year” refers to the City’s 2013 Fiscal Year (i.e. the period from July 1, 2012 to
June 30, 2013) in connection with which the valuation of the Increment District for tax purposes
will be established as of January 1, 2012.

“Business Day” means a day of the year that is not a Saturday, Sunday, legal holiday or day on
which national banks located in Charlotte, North Carolina are required or authorized to be
closed.

“Fiscal Year” means the fiscal year of the City which extends from July 1 to June 30th of the
immediately following calendar year. For example, fiscal year 2013 extends from July 1, 2012
to June 30, 2013.

”Increment District” means the area and properties that comprise the Stadium Site.

“Occupancy Tax Funded Installment Payment” shall mean the twenty (20) equal annual
installment payments of $522,569.00 made by the City to the Knights. Such installment
payments shall not exceed $6,000,000.00 net present value. For purposes of this Agreement, net
present value assumes a six percent (6%) annual discount rate.

“Stadium” means a stadium to be constructed and operated by the Knights on the Stadium Site,
as more fully described in the County Development Agreement and providing a minimum of
10,000 seats and dimensions and facilities suitable and in compliance with Minor League
Baseball Requirements for the conduct of, and attendance by patrons at Professional Baseball
Games.

“Stadium Project” means and includes the Stadium, the Commercial Development and all other
buildings, structures, facilities parking lots, utilities and other improvements owned by and built
or placed on the Stadium Site by or on behalf of the Knights from time to time during the term of
the County Lease Agreement for use by the Knights or any of their tenants.

“Stadium Site” means that certain parcel of land, rights of way and easements located on the site
generally bounded by South Graham, South Mint, West Martin Luther King Jr. Blvd., and West
Fourth Streets in Uptown Charlotte, North Carolina as more fully described in the County Lease
Agreement.

“State” means the State of North Carolina.

“Substantial Completion or Substantially Complete” mean and refer to the condition
occurring when the Knights Baseball Stadium and all other improvements constructed on the





Stadium Site (but not including the Commercial Development) have been completed, a
temporary or permanent certificate of occupancy has been issued and a substantial completion
certificate in the Form of AIA G-704, or comparable form, Signed by the Architect for the
Stadium has been delivered to the County.

“Tax Increment Increase Amount” shall mean for each applicable Fiscal Year after the
Baseline Tax Year, the amount by which (a) the total real and personal ad valorem taxes levied
by the City on the Increment District for such Fiscal Year, and that have been paid prior to May
1, exceeds (b) the Baseline Tax; provided, however, that no portion of the property taxes levied
by the City on the Increment District pursuant to N.C. Gen. Stat. 8160A-542 for a service district
overlaying the Increment District or any portion thereof shall be included for purposes of
determining the Tax Increment Increase Amount.

“Tax Increment Maximum Grant Amount” the cumulative tax increment grant payments
made to the Knights shall not exceed the net present value of $ $2,500,000.00 as of June 1 of the
calendar year in which tax increment grant payments begin. For purposes of this Agreement net
present value assumes a fixed discount rate of six percent (6%) annually.

“Tax Increment Grant Payment” shall mean the annual tax increment grant payment due and
payable pursuant to Section 4(b) hereof.

3. Knights Obligations.

a. As more fully set forth in the County Development Agreement and the
County Lease Agreement, the Knights shall, at their sole cost and expense, develop, construct,
maintain and operate the Stadium and such other improvements that constitute the Stadium
Project. The Knights shall have the sole responsibility for managing and operating the Stadium
and the Stadium Project. The City shall have no obligation whatsoever to maintain any part or
portion of the Stadium or the Stadium Project and shall have no responsibility to fund any
construction cost overruns, operating losses, make capital expenditures or provide other financial
assistance or assurances to the Knights in connection with the ownership and operation of the
Stadium or Stadium Project, except as provided in this Agreement. Notwithstanding the
foregoing, the City shall continue to maintain any infrastructure and improvements that are
customarily the responsibility of a municipality to maintain.

b. The Knights shall use the Stadium and the Stadium Site primarily and
continuously for the operation of a professional baseball stadium and the conduct of Professional
Baseball Games during the term of and subject to the County Lease Agreement.

C. The Knights agree to cooperate with and to coordinate special Stadium
event programming with the City, the Charlotte Regional Visitors Authority, Charlotte Center
City Partners and the Mecklenburg County Parks and Recreation Department.

4. City Obligations.

a. Occupancy Tax Funded Installment Payment. The City agrees to make
twenty (20) equal annual Occupancy Tax Funded Installment Payments with a cumulative total
of $ $6,000,000.00 net present value beginning on or around June 1 of the calendar year that
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immediately follows the date of Substantial Completion of the Stadium and the playing of a
regular season of baseball for the Knights therein.  The funding source for such installment
payments is the occupancy tax authorized by S.L. 2001-402. In the event that this Agreement is
terminated at any time prior to the payment of the final Occupancy Tax Funded Installment
Payment, the City’s obligation to make Occupancy Tax Funded Installment Payments shall cease
upon such termination.

b. Tax Increment Grant Payment.

Q) The Knights may begin requesting Tax Increment Grant Payments
by notifying the City of such request by no later than April 1 of either the first, second, or
third calendar year, as selected by the Knights, that follows the calendar year during
which Substantial Completion of the Stadium and the playing of a regular season of
baseball for the Knights therein occurs. The City shall commence making such payments
in accordance with the provisions of this Agreement for such year and for each of the
nineteen (19) calendar years that immediately follow the year when the Tax Increment
Grant Payment request is made.

(i) By June 1 of each calendar year after receiving the Tax Increment
Grant Payment request pursuant to subsection (b)(i) above, the City shall make a Tax
Increment Grant Payment to the Knights in an amount equal to 90% of the Tax
Increment Increase Amount for that Fiscal Year. The parties acknowledge that only one
request will be made by the Knights to commence the Tax Increment Grant Payments in
the first year and that no further request is needed for the payments in the nineteen (19)
subsequent years.

(i)  Notwithstanding subsection (b)(ii) above, in the Fiscal Year in
which the City’s Tax Increment Grant Payment would, along with the total amount of all
previous Tax Increment Grant Payments paid pursuant to subsection (b)(i), exceed the
Tax Increment Maximum Grant Amount, the City shall pay the Knights only that amount
necessary to make the cumulative Tax Increment Grant Payments then paid to the
Knights equal to the Tax Increment Maximum Grant Amount.

(iv)  The City’s obligation to make Tax Increment Grant Payments shall
cease upon the earlier of: (x) the Fiscal Year in which total Tax Increment Grant
Payments equal the Tax Increment Maximum Grant Amount; (y) the end of the
nineteenth Fiscal Year following the first Fiscal Year in which the City made a Tax
Increment Grant Payment pursuant to the terms of subsection (b) hereof; or (z) the Fiscal
Year in which this Agreement is terminated.

5. SBE Plan. The Knights shall adhere to the provisions of the SBE Participation
Plan attached hereto as Exhibit A.

6. Commercial Non-Discrimination Policy. The Knights understand that the City
has adopted a Commercial Non-Discrimination Policy as set out in Chapter 2, Article V of the
Charlotte City Code, and agrees to comply with all applicable provisions of said Policy.






7. Term. This Agreement shall commence upon execution hereof by all parties
hereto and shall continue, unless sooner terminated as herein provided, until the City has made
its last payment pursuant to Section 4. The City shall have the right to terminate this Agreement
if grounds for termination exist under the County Development Agreement or the County Lease
Agreement or if such agreements are terminated. Notwithstanding the foregoing, the Knights
may terminate this Agreement at any time upon written notice to the City if in their discretion
they decide not to move forward with the Stadium Project.

8. Notices. All notices concerning this Agreement should be addressed as follows:

If to the City: City of Charlotte
Neighborhood & Business Services Director
Attn: Patrick T. Mumford
600 East Trade Street
Charlotte, NC 28202

If to the Knights: Don Beaver
Beaver Sports Properties, Inc.
P.O. Box 601
Conover, NC 28613

Charlotte Knights Baseball Club: Attn: General Manager
2280 Deerfield Drive
Fort Mill, SC 29715

With a courtesy copy to: Jonathan Fine
Fine Strategies
jfine@finestrategies.com

Each party may change its address for notification purposes by giving the other party written
notice of the new address and the date upon which it shall become effective.

9. Default. In addition to any default described elsewhere in this Agreement, the
Knights shall be in default under this Agreement if they are in default under the County
Development Agreement or the County Lease Agreement. In the event the Knights are in
default under this Agreement, the City shall have the right to exercise such rights and remedies
as are expressly available to the County in the County Development Agreement and the County
Lease Agreement and any other rights and remedies available at law or in equity or as otherwise
set forth in this Agreement, including, without limitation, the right to immediately terminate this
Agreement and cease Occupancy Tax Funded Installment Payments and Tax Increment Grant
Payments. Notwithstanding the foregoing, the City shall not terminate this Agreement as a result
of the Knights’ default under the County Development Agreement or the County Lease
Agreement unless and until the Knights have failed to remedy such default within any applicable
cure periods available in the County Development Agreement or the County Lease Agreement.






10. Attorneys’ Fees. If as a result of any litigation in which the City is a party (i) the
Knights fail to commence construction of the Stadium in accordance with the terms of the
County Lease Agreement or (ii) the Knights commence construction of the Stadium, but fail to
Substantially Complete the Stadium in accordance with the terms of the County Lease
Agreement, the Knights shall reimburse the City for all of the City’s attorneys’ fees incurred in
connection with defending itself during the course of such litigation. Without limiting the
generality of the foregoing, attorneys’ fees shall be determined at the normal hourly rates
charged by the person doing the work, regardless of whether said fee bears a reasonable
relationship to the relief obtained.

11. No Third Party Rights. This Agreement is entered into by and between the
parties hereto for their exclusive benefit. The parties do not intend to create or establish by this
Agreement any third-party beneficiary status or rights, and no such third-party shall be entitled to
enforce any right of obligation or enjoy any benefit created or established by this Agreement.

12. Binding Effect. This Agreement shall be binding upon, inure to the benefit of
and be enforceable by the parties hereto and their respective successors and assigns.

13.  Assignment. The Knights may sell, assign or transfer its rights under this
Agreement to any person or entity that acquires all or substantially all of the Knights’ interest in
the Stadium Project. The Knights shall have the right to transfer, assign, convey, pledge or
encumber, in whole or in part, any or all of its rights to any benefits, proceeds or receipts to
which it is entitled under this Agreement as security in connection with a loan transaction in
support of Stadium construction or operation of the Knights’ business.

14.  Applicable Law. This Agreement shall be enforced, interpreted and construed by
and under the laws of the State of North Carolina.

15. Interpretation. Each of the parties hereto has agreed to the use of the particular
language of the provisions of this Agreement and any questions of doubtful interpretation shall
not be resolved by any rule or interpretation against the drafters, but rather in accordance with
the fair meaning thereof, having due regard to the benefits and rights intended to be conferred
upon the parties hereto and the limitations and restrictions upon such rights and benefits intended
to be provided.

16.  Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to its subject matter and there are no other representations, understandings or
agreements between the parties relative to such subject matter. This Agreement supersedes all
prior agreements, negotiations, representations and proposals (“prior agreements”), written oral,
except to the extent such prior agreements are incorporated by reference into this Agreement.

17.  Amendment. No amendment or modification to the Agreement shall be valid
unless in writing and signed by both parties to this Agreement.

18. Captions. The captions and headings set forth in this Agreement are for
convenience of reference only and shall not be construed as part of this Agreement.





19. Counterparts. This Agreement may be executed in any number of counterparts
and by different parties hereto in separate counterparts, each of which when so executed shall be
an original, but all of which shall together constitute one (1) and the same instrument.

20. Further Assurances. The parties hereto hereby agree to execute and deliver to
the other party, from time to time, upon request, such reasonable documentation as is necessary
to assure, confirm, reaffirm, correct, perfect, evidence or consummate more fully the transactions
and obligations set forth herein or in any extensions or modifications hereof. The City Manager
shall be authorized, and hereby is authorized, to execute any such further reasonable
documentation on behalf of the City.

21. Limitation on Damages.

IN NO EVENT SHALL ANY PARTY BE LIABLE UNDER ANY PROVISION OF
THIS AGREEMENT FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL,
EXEMPLARY, TREBLE OR PUNITIVE DAMAGES, IN CONTRACT, TORT OR
OTHERWISE, WHETHER OR NOT CAUSED BY OR RESULTING FROM THE SOLE OR
CONCURRENT NEGLIGENCE OF SUCH PARTY OR ANY OF ITS AFFILIATES OR
RELATED PARTIES, except that the foregoing limitation of liability shall not apply to any act
or failure to act of a party constituting gross negligence, willful misconduct or bad faith that
results in the other party’s inability to consummate the transactions contemplated in this
Agreement.

[Remainder of this Page Intentionally Left Blank]





IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first

above written.

ATTEST:

City Clerk

This instrument has been pre-audited in
the manner required by the “Local
Government Budget and Fiscal Control
Act”.

Finance Officer

KNIGHTS BASEBALL, LLC

By:

Name:
Title:

CITY OF CHARLOTTE

By:
Name:
Title:






EXHIBIT A

SBE Participation Plan

[See Attached]
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Charlotte Knights Stadium Update — April 4, 2012

Ron Kimble’s Presentation

Howard:

Kimble:

Cannon:

Kimble:

Cannon:

Kimble:

Howard:

Kimble:

How long is the land lease?

The lease is for 49 years initial term, two 25-year renewals. If there is ever a
default in that 99 year lease, the improvements revert to the County. | am not
sure if it goes the full 99 who would own the improvements. The County would,
per Mr. Shields head nod behind me.

Is there something on the land that in some future time revert back to the
County? | am sorry, revert to the leasee if they so desire to purchase the land?
One dollar per year for the first 49 years of the initial lease and two 25 year
renewal options for a total of 99 years for those three periods.

So if there is a downside, the only downside is that it is not owned by the
Knights where we could collect property taxes?

That is an excellent point Mr. Cannon. There is a leasehold value of the lease, a
market attachment of property taxes to that leasehold value. So the Knights will
pay City and County property taxes on the market value of that lease. Even
though they are paying $1.00 per year for that lease. In addition, since the
improvements are private improvements, the improvement will also pay City
and County property tax. Another advantage in doing this in the way that we are
structuring the partnership with the private sector building the stadium on
leased land.

In the instance of Sacramento, the public did participate in issuing bonds. Does
that mean that they had any guarantees put in place? Did they have some type
of backstop in the financing plan because they issued the bonds? It looks like
there was some type of public guarantee in place.

You are correct and that is why we said all we did on this sheet was to capture
the data from last time. You would have to look behind each deal to find out
exactly how the deal works behind the scenes.





Mayfield:

Kimble:

Mayfield:

Kimble:

Fallon:

Kimble:

Barnes:
Kimble:

Barnes:
Kimble:

Mitchell:

Kimble:

So you just mentioned when Allentown built they also used some State funds?
They did.

Assuming that we are going to get to that part, | wanted to make sure that we
have an opportunity to discuss and identify State funds to help build this
stadium.

The Knights explored that five years ago when they did the deal with the County
as they reached a dead end with the State of North Carolina. But we did not
want to leave that stone unturned; we approached the State of North Carolina in
the last three weeks. We worked this issue hard and we got an answer back in
the last couple of days that indicated that the restrictions on Job Development
Investment Grants on the One North Carolina Fund prohibit the use of State
funds in North Carolina for professional sports other than motor sports.

Does the County $8,000,000 have any strings attached of what it can be used
for?

It has to be used in the stadium and infrastructure construction. It is a 20-year
commitment by the County at a stated amount per year based upon the
economic impact that the stadium brings to Mecklenburg County. Anytime | am
saying anything incorrect about the County, Bobbie Shields behind me can chime
in anytime he wants to.

What would be the intended use of the $9,000,000?

The stadium cost is estimated at $54,000,000. The $9,000,000 is broken into
two amounts $4,500,000 from tourism and $4,500,000 from the Tax Increment
Grant. Those cash flows allow the Knights to go and get $9,000,000 more in
financing from lenders. They have to go and secure and the lenders have to
agree to lend that much more money on the knowledge that the cash flows
from the City and the County will then help the Knights retire that long-term
financing over time. The Knights actually have to go and get the financing.

So public money would be used to secure private debt?

It would be cash flow that supports private debt. Yes, the lenders would count
that as collateral for the Knights to be able to retire that debt. The cash flow will
stop if the Knights ever fail to perform or fail to hold baseball year in and year
out here. The cash flows are after the fact they are reimbursements. They are
flows that have to come but there will be provisions in the agreement that say
the cash flow stops if the Knights fail to perform.

| do think we need to reintegrate that so that people understand the timeline.
When, if this is passed, will the City’s money start to contribute to the Knights?
| assume that the County’s 20 years starts when they start playing baseball, the
same as ours. We have aligned with the County and we have had many
conversations with the County in the last three weeks as we have had with the





Barnes:

Kimble:

Barnes:

Kimble:

Smith:

Howard:

Kimble:

Howard:

Kimble:

Howard:

Shields:

Knights. We are making sure that our project terms and our business terms align.
We will actually be including a copy of the County’s agreement as an attachment
to ours. We will mirror many of the terms that the County has.

Is there any other methodology that we might employ major corporate
sponsorship to help provide that collateral, that $9,000,000 that is essentially
collateral?

We have stretched the limit on naming rights and sponsors, suite sales and the
things that they can sell in order to reap revenue streams that will help them
retire the debt. You are going to find that they are financing $41,500,000 of the
$54,000,000 stadium project. What we have found is that across the country
minor league baseball stadiums require this amount of public participation to get
them over the finish line.

Do you remember what the value of our participation in the value of the land
swap was?

I don’t know if | can recall that off of the top of my head; Mr. Smith was key in
putting that together. It was a swap with Marshall Park.

| believe it was the trading of assets and its value; it was value for value. It
wasn’t an investment in the exchange of properties in the ledger. | don’t
remember the exact numbers. | will have to get that for you.

If for some reason it would default, | know that the County has the claw back in
the improvements. Do we get a piece of any of that as a claw back?

We have not talked about that because the County has $28,000,000 in this deal
and we have $9,000,000. We feel that we are partnered and | think this team is
going to be wildly successful, so let me go on record to say that. You always
have to in these development agreements talk about the things that nobody
wants to talk about; what happens if there is a default. If there is a default and
this team leaves, the improvements will be owned by the County and we can
recruit another baseball team to replace the Knights in terms of a default.

So they get a baseball stadium. Do we get something that would come back so
that if they sell it either as a property or as with the improvements that are on
it? Do we get back our part?

They bought the land originally; we did not share in the cost of the land. They
are putting in $8,000,000 and we are putting $9,000,000; it’s pretty much
reverting back to the land lease and the construction improvements on there.

I am asking if there is something shared between us and the County that if they
get their value back is there a percentage or something? | am looking at
Bobbie Shields if he wants to respond.

| will respond and it’s probably not what you want to hear. The way this is seen
from the County’s prospective is that the stadium and the land is really the City’s
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Mayfield:

Kimble:

Cannon:

Kimble:
Mitchell:
Fallon:
Kimble:

Fallon:
Mitchell:

Kimble:

Mitchell:

assets as well. If you start talking about the City getting something back, we will
all reflect on the investment that the County is making with the City in park land,
such as First Ward, the investment in Sugar Creek, and what will be built in
Second Ward. It is very curious for the City when the County is giving both park
investments to ask for something else toward this investment.

Just so that | have a clearer understanding of this conversation. If they were to
default, our payments would stop? Our payments don’t start until after
completion and a game is generated? So if there was something that
happened in the next five years, there is a possibility that we are not even
paying anything into it?

We would have paid the annual amount up to the time of default. If the default
happens, then we don’t pay any more payments beyond that.

We know right now through research that | have done, we don’t have a market
analysis. If we look at the market right now, apartments are the only thing
that is coming up out of the ground at present. What kind of real return will
the citizens be getting on that investment, property tax wise? | want to make
sure that when we are talking about the return to the taxpayers that we
understand that it’s going to be down the road. When and what is the question
today of the real dollars that will go back into this community.

We have the answers now; they are ahead in the program. Do you want to go
over that now?

Let’s just stay with the program if we can.

After spending huge amounts of money to build these stadiums, most of them
are losing money. Have you done a survey of that?

Yes, we did last time and we have the trend lines on the attendance. So we did
not suit that back up again today.

| wish | had that.

We can share a copy with her.

To your question Mr. Cannon, the tourism piece of $4,500,000 is a guaranteed
cash flow. It happens when they play baseball when the stadium is completed
and they continue to play baseball. Half of the $9,000,000 is guaranteed cash
flow and we are going to make a payment of $611,500 per year, the same
amount each year for 10 years at a 6% discount rate, which is their cost of
money. So it’s $611,500 at 6% and its $4,500,000 net present value we are going
to pay over 10 years. The source of funds is the first 3% of occupancy tax and the
first payment is to be made after the stadium is complete and the Knights are
playing baseball.

The date is 2015?





Kimble:

Mayfield:

Zeiler:

Barnes:

Zeiler:

Barnes:
Zeiler:

Cannon:
Zeiler:

Cannon:
Zeiler:

They are committing that they are going to be playing baseball April 1, 2014 so it
would be 2015. The first payment is made after they are playing baseball.

With the identified locations do we already have a commitment on those
parcels or which parcels are committed?

We do not have commitment in terms of permits that have been pulled. We
have had conversations with the owner of this parcel. We have a firm
understanding of what their announced plans are and we have a firm
understanding of where they are moving forward and their timeline to begin
construction, which is likely within the next 18 months. We have had good
conversations with the folks who are in the process of doing some land
development over here as well as what their vision and financing sources are
likely to be; timing in the next two to three years. Parcel nine is hotel and mixed
use is part of the Knights stadium project.

Are you saying that the proposed development in parcel number two is
because of baseball?

We are saying that the volume, velocity, and value of that is going to change
because of baseball. That is, baseball will allow the developer to go from 200
units to 300-350 units. It will allow them to build in 2013 and not later in 2016,
so you start effecting the timing. You start affecting how many units can be built
there and you start affecting the quality of the building that you build, such as
charge more rent and putting amenities like a roof top pool for example. That
has the ability of driving more units at a faster rate and at a higher value than
you would get without any investment in this area.

And you are saying that for everything in the green box?

Everything that you see in the green box that is what we pulled in and after
several iterations with Center City Partners after outreach to the development
community. There were outreaches to people who own parcels here, some of
the corporations and some of the investors. This is what we thought was the
tightest drawn boundary that we get that preserved as much tax base for the
remainder of the City.

Can you tell us the type of residence?

Yes, you can see it at the top of the page. Parcel nine is where the stadium and
hotel will go; we expect that to be delivered some time by 2014 and have an
approximate value of $90,000,000. Parcel two is residential with a value of
$55,000,000 in 2014.

Remind us again of the type of units?

Apartment project, the next one that will come online is parcel number eight,
which will likely be mixed rental and condo with maybe some retail on the first
floor.





Cannon:
Zeiler:

Cannon:

Zeiler:

Cannon:
Zeiler:

Cannon:

Zeiler:

Cooksey:

Zeiler:

Cooksey:

Kimble:

Cooksey:

Kimble:

Mitchell:

Kimble:

So it could be a combination of apartments and condos?
Yes.

There is already an interested party in that project?
Yes.

Do we know if there is any ink with the property owner of that site?

There are several parcels here; some are already controlled by developers.
Others, it’s my understanding, have options and folks are working through
putting together the conceptual financing. Parcel number three would be a
group of mixed-use buildings most likely first floor retail with apartments or
condos above. Parcel 11 could be condos or apartments, it depends on what is
happening in the market but the potential is strong.

They are trying to find what the proper use would be on that piece of dirt. | am
familiar with who owns that property; | think they are trying to determine
what the proper use would be. You are suggesting that a proper use could be
residential?

Our estimation is based on uses in uptown based on the configuration of that
parcel and its location that most likely use will be residential.

Are these projected total values or incremental increases because of baseball
over what would be built around the park without baseball?

And the straight and honest answer is this is responsive to baseball, this not the
difference between what we could project absent baseball versus what would be
there because of baseball. This is what we expect to be on the ground if baseball
is there. We have not done the exercise of looking at the parcel and nuances.

I still think it’s a relative factor in terms of the knowns and the unknowns that
we anticipate there to be development around the park.

Good question to ask. None of our tax increment grants that we have done in
the last 20 years are increment over what could happen versus what is expected
to happen in the model. So the answer is no, these are full increments not
compared against value, velocity, and volume if baseball is not here.

How does this district compare with the County? For their $8,000,000, they
have a district relative?

The County didn’t do a district; the County did an Economic Development Grant
based on economic impact of the model.

Do we have the Zoning?
We do.





Mayfield:

Zeiler:

Mayfield:

Zeiler:

Howard:

Kimble:

Howard:
Kimble:

Cannon:

Kimble:

Cannon:

Kimble:

Barnes:

Kimble:

So it doesn’t take in appreciation?
No it does not.

What is fallback if it takes longer for the market to really turn around and for
us to see appreciation if we see deprecation in the first three or five years?
What is plan B on that?

Going back to Mr. Kimble's earlier comment, if these numbers begin ratcheting
down, if something happens and it cascades all the way through. And in year
2024, we are only at say $2,999,100, we have we have hit our 10-year term. We
stop payments. The difference between that $2,999,100 and the $4,250,000
that we would give to the Knights through this agreement that is their loss and
risk. We do not push on to year 11, 12 and 13 to get them to the $4,500,000. If
the reverse is true, if we find that there is appreciation and we find that we have
been conservative on our volume, velocity and value and in year 2022, they are
actually at $5,029,000. We stop at $4,500,000 we don’t go past that number.

Before construction starts, they need to have commitments on the $5,500,000?
Are they going to do that with suite sales and naming rights? Is there any
drawback from the staff on whether that can happen?

They gave the numbers to us and we believe that this is a reasonable model.
When they sell these naming rights and the suite sales and sponsors, they occur
over a long horizon, 15 to 18 years. So they are getting a small portion of this up
front.

They don’t need it up front?

Well, the $5,500,000 is how much they are getting upfront of all of these suite
sales, naming rights and sponsorships. Those sponsorships and naming rights
are also paying money over a longer horizon; this is the advance portion that
they are collecting in cash up front.

That $5,500,000 is suite sales and naming rights?
Naming rights, sponsorship, suite sales and some concession related revenues
that they are collecting up front.

Is there a breakout that they can give us to let us know how much each one of
those is?
Not at this time.

Regarding those two parcels that Councilmember Cannon mentioned, did the
proceeds from those sales go to the General Fund?

| need to look because you have spent money acquiring all these assembled
parcels for the Arena with different funds and tourism dollars. So the
$2,100,000 may not have been returned to the Tourism Fund; it may have been
returned to the General Fund. | will check on that.





Fallon:
Kimble:

Mayfield:

Kimble:

Mayfield:

Kimble:

Mayfield:

Kimble:

Howard:

Kimble:

Regarding that $5,500,000, is what to come but not on the table?

| think Peter has described what the intelligence data and the conversations are
in the market. And if it doesn’t materialize at the volume, value and velocity that
Peter described, the City of Charlotte is not at risk. The property taxes are paid
to the City and we return 90% of the increment that has been determined. So if
the development doesn’t happen, the property taxes are not paid to us then we
don’t pay 90% to the Knights.

So that | have a clear understanding, we have two different conversations
happening. There was ask for tax increase but that isn’t affected by what we
are talking about today? This increase is going to be determined on that area
that we looked at earlier as far as the taxes coming from those parcels? Just so
| have a clear understanding.

Here is my answer. If baseball stadium doesn’t go there, you will not get all
those property taxes in that zone because it won’t develop as fast. You won’t
get the majority of those tax revenues without baseball. It will happen but it will
happen over a longer period of time.

So we are saying those new taxes are what we are tying into baseball so that
citizen A when they ask me why are you making my taxes higher, am | paying
for this baseball stadium? The answer that | am taking back to those citizens is
what?

You are using property taxes generated by the stadium in a tight zone but they
are new revenues that are not going to materialize if you don’t have the baseball
stadium. You are using property taxes but you are using new property taxes
catalyzed by baseball.

So those taxes don’t come in until 2014 or whenever the stadium is opened?
So for my citizen today that calls me and says you are asking to raise taxes, are
my taxes going to pay for this? My answer is no the taxes that are paying for
this aren’t going to be realized until after the stadium is built?

You are only committing 90% for 10 years of the new property taxes. After 10
years, you get 100% of the property taxes on all of these new developments built
around baseball that can help you pay for all the other improvements that are in
the Manager’s package.

If the stadium doesn’t happen, if tax increases don’t happen, does it take away
from other projects? In other words, there would be no extra to put into other
projects?

The amount catalyzed by baseball; that is correct.





Mayfield:

Kimble:

Mitchell:
Richardson:

Howard:

Kimble

Mayfield:

Kimble:

Howard:

Kimble:

The SBO provisions, how does that tie in with the fact that it was reported
through the media that some contracts have already been signed when we are
still having these conversations?

The team has selected the team of architects and contractors have been
selected and it will be their responsibility to meet the goal that we jointly
establish on small business utilization during the time of construction.

There are two separate categories, the County has MBE and the City has SBE.
This looks like the Ballantyne agreement that you most recently saw had an MBE
goal and SBE goal, it will be similar.

| see a great join up with the Mayor Youth Employment Program | want to
make sure that we get out to the public this conversation.

| agree and will add another one. We have a lot of business travelers that come
to Charlotte because of the financial center and the business center.

| am just wondering, there were more than 30 questions that came out of the
last meeting. | see that you have prepared the answers to those questions.
Were we going to go over the answers to these questions today or was this just
information for us?

Information for you and if you still find one question that has not been
answered; | believe we that provided answers to 95% of the questions. We tried
to bring them back in to the session today, but if we missed one or two, we
would be more than happy to go back again.

Major league team, has anyone talked to anyone about a major baseball
league to find out what is going on with that potential?

| took that on and nobody will be willing to talk about a specific parameters and
criteria that they use. They would not get into a conversation but | did find out
that these are the kinds of things that they would evaluate: population size and
population density. What is the median income of the population served? What
is the potential business and corporate sponsorship potential for such a major
league team? What is the ownership capacity and who are the owners? What is
the media market size compared to the rest of the media market in the country?
What is the competition from other sports and major league franchises that
would also try and draw its support from some of these same people and
corporations over and over again?
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20 21 22 23 24 25 26
Entrepreneurial Charlotte-London Crown of Enterprise
Success Entrepreneur Video Awards
Conference Conference (SBE/MWABE)
8:30 am — 3:00 pm Hosted by Charlotte 5:00 — 8:00 p.m.
CPCC Chamber City of Charlotte/
Mecklenburg
County
27 28 29 30 31 .

[ s
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Visit CharlotteBusinessResources.com for details
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CHARLOTTE. Business Recognitions

Mayor/Council Small

NEIGHBORHOOD & BUSINESS

SERVICES

COUNCIL

BUSINESS

Mayor Foxx

Charlotte Venture Challenge Winner

Autry

MPG Import Auto Services
e Small automotive repair owned by two brothers
e Monroe Rd

Barnes

Cakes ‘n Flakes

e WBE

e Bakery & Indian fast foods

e 2515 E Arbors Dr (University)

Cannon

Metrolina Tradeshow Expo

e WBE

e Operating 30+ years

¢ Unique venue attracting national vendors/visitors
e Statesville Rd

Cooksey

Carolina Premier Bank
e Community bank formed in 2007
o Ballantyne

Dulin

Zapata Engineering

e MBE

e Large engineering firm
e Fairview Rd

Fallon

MailVu
e Branding & marketing thru videos
e Located at Packard Place

Howard

Walkers Transportation
e Home-based husband & wife transportation company

Kinsey

Medicine Center
¢ Independent pharmacy on Central Ave for 20+ years

Mayfield

Argand Energy

e Westinghouse Blvd

e Solar design & installation; US manufacturing in New Mexico
e Recently recognized by President Obama

Mitchell

Enventys
e Helping inventors take ideas from concept to market

Pickering

Clear Collar
e Medical device manufacturing firm
e Qutsources manufacturing locally

e Device won McColl School’s Spirit of Entrepreneurship award
in 2008

e 1200 The Plaza
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CENTER FOR EXHIBITION INDUSTRY RESEARCH

The Center for Exhibition Industry Research (CEIR) reported better numbers for the
exhibition industry. Overall exhibition industry activity increased by 3.8% year-over-year
during the fourth quarter of 2011 and rose by 2.7% for the year 2011 as a whole. CEIR
Index data for the fourth quarter of 2011 show increases in all four metrics of measurement:
net square feet (+4.2%); revenue (+5.1%); professional attendance (+3.6%); and number of

National & International
Business &
Convention

exhibiting companies (+2.4%).

CHARLOTTE AREA LODGING — FEBRUARY SMITH TRAVEL RESEARCH
Charlotte market occupancy was 61.6% for February, up 1.5% from February 2011. Year
to date occupancy is 56% in our market, up 2.7% from the same period last year. By
comparison, year to date occupancy is 53.2% in the US (up 3.7%), 48.4% in NC (up 3.1%)
and 61.3% in the Top 25 (up 3.9%).

Local Perspective

Room demand totaled 552,284 rooms sold in the Charlotte market for February, up 1.3% from February 2011. Year to date
room demand in our market is up 2.3% from the same period last year. By comparison, year to date room demand is up 4.1% in
the US, up 3.8% in NC and up 4.4% in the Top 25.

Charlotte market average daily rate (ADR) was $83.93 in February, up 2.7% from February 2011. Year to date ADR is $82.34
in our market, up 3% from the same period last year. By comparison, year to date ADR is $102.02 in the US (up 4%), $77.90 in
NC (up 3.3%) and $120.66 in the Top 25 (up 3.7%).

Charlotte market revenue per available room (RevPAR) was $51.70 in February, up 4.3% from February 2011. Year to date
RevPAR is $46.07 in our market, up 5.8% from the same period last year. By comparison, year to date RevPAR is $54.25 in the
US (up 7.9%), $37.67 in NC (up 6.5%) and $73.98 in the Top 25 (up 7.7%).

Charlotte Market Trends

e 26 straight months of occupancy improvements
Highest number of February rooms sold on record
28 straight months of room demand improvements
20 straight months of ADR improvements
25 straight months of RevPAR improvements

MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY12 THROUGH FEBRUARY
Mecklenburg County 6% regular occupancy tax collections total $16.7 million fiscal year to date through February, up 10%
from the same period last fiscal year.




http://www.ceir.org/article-details?id=61



Mecklenburg County 2% NASCAR Hall of Fame occupancy tax collections total $5.6 million fiscal year to date through
February, also up 10% from the same period last fiscal year.

Mecklenburg County 1% prepared food & beverage tax collections total $15.2 million fiscal year to date through February, up
11% from the same period last fiscal year.

RISING GASOLINE PRICES ALTER BUSINESS AND LEISURE TRAVEL PLANS
According to a new survey from the US Travel Associaion, 54%, of leisure travelers who
planned to travel by car say higher fuel prices would affect their plans. A smaller percentage,
26.8%, of business travelers would reconsider their plans.

National Leisure

& Tourism

It would take an increase of at least 26 cents to $1.25 a gallon for travelers to alter their
behavior. According to the survey of 2,500 adults conducted March 8-11, 57% would change their plans if prices rose that much.
The nationwide average for a gallon of regular gasoline was $3.90 (as of this survey), according to AAA. That's up 6 cents from
a week ago and 32 cents from a year ago.

Leisure travelers who planned on driving were more likely to cancel their trips because of higher gas prices. Almost half, 44%,
say they'd take fewer trips this summer. If they did end up hitting the road, higher gas prices would fuel cutbacks, with 43.9%
saying they'd shop less and 37.4% spending less on restaurants. More than a third say they'd drive shorter distances.

BUREAU OF ECONOMIC ANALYSIS TOURISM SATELLITE ACCOUNTS
Economy The Bureau of Economic Analysis reports that real spending on travel and tourism

increased at an annual rate of 4.6%in the fourth quarter of 2011 after increasing 0.6%in the
third quarter. By comparison, growth in real gross domestic product (GDP) increased 3.0% in
the fourth quarter after increasing 1.8% in the third quarter. The increase in real spending on tourism primarily reflected
increases in traveler accommodations and in food services and drinking places. For the year, total real spending on travel and
tourism increased 3.5% in 2011 after increasing 3.0% in 2010. Employment in the travel and tourism industries increased 1.2%
in the fourth quarter of 2011 after increasing 1.7% in the third quarter. By comparison, overall U.S. employment increased
1.4%in the fourth quarter after increasing 0.9% in the third quarter. For the year 2011, tourism-related employment increased
1.5% after decreasing 1.4% in 2010.

MARCH 2012 VOCUS

Media During March, Vocus identified 3,857 news items on key words tracked by CRVA. By source,
the top 5 were: Democratic National Convention (59%), Charlotte Sports (14%), Time Warner
Cable Arena (8%), NASCAR Hall of Fame (7%) and Charlotte Attractions (5%). By media,
nearly half of March’s hits came via Online, Consumer sites (49%), followed by Online, News & Business sites (26%), Television
Programs (8%), Newspapers (5%) and Wire Service (4%). A total of 83% of March’s publicity occurred outside of the Charlotte
Region.

Sources for this Publication Inside This Report

e Bureau of Economic Analysis * Barometer Summary (p. 1&2)

« Center for Exhibition Industry Research  Hospitality Industry Statistical

* Conference Board Report (p. 3)

* Mecklenburg County Tax Office * Definite Bookings (p. 4)

* Rubicon » Pace Report (p. 5)

* Smith Travel Research » Charlotte Market Committed Room Nights (p. 6)
* The TAP Report » Hospitality Industry Sales

* US Department of Labor Activities (p. 7)

¢ US Travel Association * Lost Business Report (p. 8)

¢ Visit Charlotte/CRVA * Occupancy Tax Collections (p. 9)
e \Vocus * Prepared F&B Tax Collections and

The Economy (p. 10)
Michael Applegate, CDME
Director of Research, CRVA
michael.applegate@crva.com





HOSPITALITY INDUSTRY STATISTICAL REPORT

March 2012
Charlotte Market Lodging Production
Charlotte North Competitive United Top
Market Carolina Set States 25

February 2012 Occupancy % 61.6 53.4 57.7 57.4 65.0
% Change 1.5 3.3 5.3 3.5 3.2
February 2012 ADR $ 83.93 78.74 93.98 103.18 122.15
% Change 2.7 3.5 8.7 4.0 3.5
February 2012 RevPAR $ 51.70 42.04 54.72 59.21 79.45
% Change 4.3 6.9 15.4 7.7 6.8
2012 YTD Occupancy % 56.0 48.4 52.8 53.2 61.3
% Change 2.7 3.1 3.9 3.7 3.9
2012 YTD ADR $ 82.34 77.90 91.39 102.02 120.66
% Change 3.0 3.3 6.2 4.0 3.7
2012 YTD RevPAR $ 46.07 37.67 48.67 54.25 73.98
% Change 5.8 6.5 10.6 7.9 7.7

Source: Smith Travel Research-Stats lag by one month

Charlotte Douglas International Airport Aviation Production

Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis,

Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville

Month of February % Chg from Feb ‘11 2012 YTD YTD % Chg from ‘11
Passenger Enplanements 1,528,594 8% 3,096,045 8%
Passenger Deplanements 1,534,626 9% 3,110,703 8%

Source: Charlotte Douglas International Airport-Stats lag by one month

Visit Charlotte Definite Room Night Production

Month of Change from FY 2012 YTD Chg (%)
March March 2011 YTD from FY11

Total Room Night Production 18,117 5,586 257,941 -156,592 (-38%)
Visitor Economic Development ($) 9,338,343 541,923 153,514,946 -154,453,772 (-50%)
Number of Definite Bookings 38 5 290 -6 (-2%)
Average Size of Definite Bookings 477 97 889 -511 (-37%)
Total Attendance 45,412 18,362 439,070 -181,568 (-29%)
Convention Center GSF Booked 1,350,000 1,230,000 20,370,000 5,350,000 (36%)

Visit Charlotte Lead Room Night Production

Month of Change from FY 2012 YTD Chg (%)
March March 2011 YTD from FY11

Total Room Night Production 66,204 -42,325 710,419 -67,716 (-9%)
Number of Lead Bookings 65 -5 588 -29 (-5%)
Average Size of Lead Bookings 1,019 -531 1,615 254 (20%)

Visit Charlotte Housing Bureau Production

Month of March FY 2012 YTD | YTD% Chg from FY11
Total Reservations Produced 680 7,573 -5%
Total Room Nights Produced 2,482 19,557 -39%

Visit Charlotte Leisure

Tourism Promotion & Production

Month of March FY 2012 YTD | YTD % Chg from FY11
Advertising Impressions 6,511,653 105,022,378 117%
www.charlottesgotalot.com Visitors (Google ) 151,831 1,199,455 52%
Motor Coach Group Bookings (Passengers) 568 4,456 18%






DEFINITE BOOKINGS

March 2012
Charlotte Convention Center
Exhibit Total Dir. Visitor
Meeting Event Gross Room Econ. Dev.
Group Name Type Date Days Sq Ft Nights | Attend (%)
ViSalus Sciences Meeting Jun ‘12 2 0 100 1,500 156,247
FSEETIENEN (Er FIEIEEEenElE [ Convention | Jun ‘16 3 1,350,000 | 7,590 | 3,800 | 2,444,559
Infection Control & Epidemiology
. > > > CA >
Total
Event Room Dir. Visitor Econ.
Group Name Date Days Nights | Attendance Dev. ($)
Professional Marketing International ® Feb ‘12 2 36 75 12,862
Disability Rights North Carolina Mar ‘12 1 17 25 6,020
North Carolina AAU (7 Events) ® Multiple | 2 (avg) 6,350 7,000 1,876,000
North Carolina NSA (6 Events) ® Multiple | 1 (avg) 329 3,530 473,020
Ingersoll Rand ® Apr ‘12 2 180 170 47,059
FCE Sports Management Apr ‘12 2 242 20,200* 2,706,800
ITW Building Components Group Apr ‘12 2 30 100 16,183
Carrie Newman Meeting & Event Planning May ‘12 2 130 65 23,690
Vision2Voice May ‘12 1 25 20 4,815
Front Burner Brands May ‘12 3 214 92 47,031
Arena Sports May ‘12 2 50 50 18,222
Impact Baseball May ‘12 2 600 1,000 268,000
The Association of Junior Leagues International ® | Jun ‘12 2 16 15 5,467
501 D5/D5A Users Jun ‘12 4 413 225 109,786
Nuclear Energy Insider ® Jun ‘12 2 60 150 25,135
Tyson Family Reunion Jul 12 4 100 100 31,355
Atlantic Coast Conference ® Jul 12 3 410 300 120,600
Council of Chief State School Officers ® Sep ‘12 2 155 70 27,655
Levine — Sullivan Wedding Sep ‘12 2 80 200 32,367
Shiloh Abundant Life Ministries Oct ‘12 2 160 300 73,860
Nuclear Energy Insider ® Oct ‘12 2 80 250 36,117
Carolina Recycling Association ® Nov ‘12 1 100 150 31,570
Nostalgia Conventions Jan ‘13 2 310 3,000 733,939
Nostalgia Conventions Jan ‘13 2 310 3,000 733,393
JEDEC Solid State Technology Association ® May ‘13 2 30 25 9,984
Total 10,427 40,112 6,737,537

*estimated Y2 local, %2 out of town

Sports & Leisure Spending -DKS&A 2007 Charlotte Update (attendance x $134 x # days)
Convention & Conference Spending -2011 Tourism Economics, DMAI, Charlotte Event Impact Model
® Repeat Business






Eight Year Dynamic Room Night Pace Report
(As of 3/1/12) Trends Analysis Projections, LLC
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Eight Year Dynamic Room Night Pace Report
(As of 3/1/12) Trends Analysis Projections, LLC

2014 2015 2016 | 2017 | 2018 2019 Total
Charlotte
Definite 387,975 164,760 | 114,985 | 25,537 | 22,709 7,617 0 0 723,583
Room Nights

Pace Target

272,925 162,246 100,777 | 62,564 36,342 14,832 6,949 4,049 660,684

Pace

142% 102% 114% 41% 62% 51% 0% 0% 110%
Percentage
Tentative
; 31,131 73,924 113,009 | 120,827 | 91,600 35,947 43,444 26,876 536,758
Room Nights
Consumption | 55/ 5a7 | 334587 | 334,587 | 334,587 | 334,587 | 334,587 | 334,587 | 334,587 | 2,676,696
Benchmark
Peer Set
Pace 107% 86% 82% 94% 78% 74% 65% 121% 92%
Percentage

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa





Charlotte Market
Change in Committed Room Nights
From Previous Year (As of 4/1/12)
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Charlotte Market
Change in Committed Room Nights
From Previous Year (As of 4/1/12)

5/12 6/12 7112 8/12 9/12 10/12 11/12 12/12 3/13
Change
Group RN | 18,167 13,573 17,622 | 26,647 | 46,807 | 72,144 | 10,441 -940 2,612 9,967 -5,414 -461 5,059 216,224
% Change
Previous Year | 25.1 18.5 24.6 44.5 119.8 139.2 25.2 -2.9 23.6 206.7 -30.4 -3.3 136.7 43.8
Change
Transient RN 530 4,105 5,988 2,941 3,921 5,738 -651 1 71 -116 -72 322 -178 22,600
% Change
Previous Year 0.5 8.3 34.5 29.0 52.5 91.5 -10.7 0.0 3.2 -30.3 -3.1 10.7 | -100.0 10.0
Change
Combined RN | 18,697 | 17,678 | 23,610 | 29,588 | 50,728 | 77,882 | 9,790 -939 2,683 9,851 | -5486 | -139 | 4,881 | 238,824






% Change
Previous Year

9.9

14.4

26.5
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HOSPITALITY INDUSTRY SALES ACTIVITIES
March 2012

Site Visits
Group Name Venue Total Room Total
Nights Attendance

DEFINITES
__——

TENTATIVES ‘ ‘ ‘

Construction Specifications Institute (March 2013) Hotel 145 175

North Carolina Republican Party (June 2013) Hotel 290 1,400

Property Loss Research Bureau (November 2013) CCC 525 350

Farmhouse Fraternity Hotel 440 450

Carolinas Roofing & Sheet Metal Contractors Assoc. (January 2015) CCC MS 375 200

Polyurethane Manufacturers Association (May 2015) Hotel 492 250

Trade Shows & Events
(attended by staff)

Event Name Location
American Alliance for Health, Physical Education, Recreation & Dance Boston, MA
Conference Direct Partners Meeting Orlando, FL
International Association of Administrative Professionals Las Vegas, NV
Meetings Industry Council Tradeshow Denver, CO
North Carolina Amateur Sports Winston-Salem, NC
North Carolina Governors Conference on Hospitality & Tourism Concord, NC
Travel South Louisville, KY
United States Institute for Theatre Technology Long Beach, CA






Visit Charlotte Pace vs. Demand Comparison — Lost Business
(As of 3/1/12)Trends Analysis Projections, LLC
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Visit Charlotte Pace vs. Demand Comparison — Lost Business
(As of 3/1/12)Trends Analysis Projections, LLC

2013 | 2014
Charlotte
Definite 387,975 164,760 | 114,985 | 25,537 22,709 7,617 0 0 723,583
Room Nights
Pace Target 272,925 162,246 | 100,777 | 62,564 36,342 14,832 6,949 4,049 660,684
IS 142% 102% 114% 41% 62% 51% 0% 0% 110%
Percentage
Total
Demand 1,176,112 | 724,598 | 541,613 | 341,143 | 258,095 79,154 70,835 42,219 3,233,769
Room Nights
Lost Room
Nights 788,137 559,838 | 426,628 | 315,606 | 235,386 71,537 70,835 42,219 2,510,186
Conversion 33% 23% 21% 7% 9% 10% 0% 0% 22%
Percentage
Peer Set
Conversion 26% 21% 20% 22% 23% 24% 17% 43% 23%
Percentage

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa






6% OCCUPANCY TAX COLLECTIONS
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2% NASCAR HOF TAX COLLECTIONS
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$3,000,000

1% PREPARED FOOD & BEVERAGE TAX COLLECTIONS

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
o
P geQ\e

(o

<
be

<O

MR G o

ot ot
R R
eC

iidinnin

BFY10
mFY11
mFY12

‘\)ad @%‘0‘\

A\
‘\ 3 \)(\e

THE ECONOMY

February 2012

2011 2012 % Change
Consumer Confidence Index 70.4 71.6 1.7
Consumer Price Index (CPI) 221.309 227.663 2.9
Unemployment Rate
- National 9.0% 8.3% -7.8
- State 10.4% 9.9% -4.8%
- Local 10.9% Available 4/10 N/A

11
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