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Mon (Mar 23) Tues (Mar 24) Wed (Mar 25) Thurs (Mar 26) Fri (Mar 27) 
5:00 PM 
Council Business Meeting, 
Room 267 
 
6:30 PM 
Citizens’ Forum, 
Meeting Chamber 

 12:00 PM 
Housing & 
Neighborhood 
Development 
Committee, 
Room 280 
 
5:30 PM 
Metropolitan Transit 
Commission, 
Room 267 
 
5:30 PM 
Knight Cities 
Challenge Reception, 
CMGC Lobby 

12:00 PM 
Transportation & 
Planning 
Committee, 
Room 280 

11:00 AM 
I-485 Outer Loop 
Naming Ceremony, 
I-85/I-485 turbine 
interchange 
 
6:00 PM 
Knight Cities 
Challenge 
Neighborhood 
Event,  
Anita Stroud Park 
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CALENDAR DETAILS: 
 
Monday, March 23 
  5:00 PM Council Business Meeting, Room 267 
 
  6:30 PM Citizens’ Forum, Meeting Chamber 
 
Wednesday, March 25 
  12:00 PM Housing & Neighborhood Development Committee, Room 280 

AGENDA: HUD five-year consolidated plan; Analysis of impediments to fair 
housing  

 
  5:30 PM Metropolitan Transit Commission, Room 267 

AGENDA: Charlotte Gateway Station; MTC rule of procedure; FY16/17 budget 
overview; Title VI service equity analysis; Proposed route changes 

 
  5:30 PM Knight Cities Challenge Reception, CMGC Lobby 
 
Thursday, March 26 
  12:00 PM Transportation & Planning Committee, Room 280 
  AGENDA: Inspection and permitting review; FY16 Focus Area Plan 
 
Friday, March 27 

11:00 AM I-485 Outer Loop Naming Ceremony (Allen Tate), location I-85/I-485 turbine 
interchange 

 
  6:00 PM Knight Cities Challenge Neighborhood Event, Anita Stroud Park 
   
March and April calendars are attached. 

MArch-April 
2015.pdf  

AGENDA NOTES: 
 
PULLED Agenda Item #12 – Public Hearing on Certificates of Participation 
Staff Resources: Robert Campbell, Management & Financial Services, 704-336-7905, 
rcampbell@charlottenc.gov 
 
This item is being pulled from the March 23 Council Business Agenda by staff. In light of the 
recent news that property tax revenues are anticipated to be lower than projected and that a 
replacement for the Business Privilege License tax is uncertain, the equipment purchase plan 
under consideration is being reviewed to ensure all purchases are for critical needs or are 
contractually required.  Additionally, there were errors that included ineligible items. Staff will 
evaluate next steps and return to Council at a later date.   



Mayor and Council Communication 3/20/15 Page 3 

 
Agenda Item #35 – Water Quality Optimization Engineering Services 
Staff Resource: Barry Gullet, Charlotte Water, 704-336-4962, bgullet@charlottenc.gov 
 
At the March 23 Council Meeting, Charlotte Water will seek approval for an engineering 
services contract to assess several alternatives to the drinking water treatment process in order 
to comply with more stringent EPA regulations around disinfection by-products. By-products 
are formed when chlorine (added to disinfect drinking water) reacts with other naturally 
occurring elements in the water under specific conditions. 
 
The drinking water treatment process is a complex balance of disinfection, managing by-
products and minimizing pipe corrosion. Changes to any step of the drinking water treatment 
process can present unintended impacts elsewhere in the process.  
 
The work proposed by Charlotte Water will evaluate alternative corrosion control methods that 
could also reduce the potential for disinfection by-product formation. It will also include design 
for repairs to existing treatment facilities such as the chemical feed facilities at the Franklin 
Water Treatment Plant that will further optimize the existing treatment process. 
 
Agenda Item #36 - Water Distribution System Master Plan 
Staff Resource: Barry Gullet, Charlotte Water, 704-336-4962, bgullet@charlottenc.gov 
 
At the March 23 Council Meeting, Charlotte Water will seek approval for an engineering 
services contract to update Charlotte Water’s Drinking Water Distribution Master Plan. The 
Water Distribution System Master Plan guides the location and size requirements for water 
lines and water pumping requirements needed to meet future water service demands. The 
Master Plan studies are typically performed every five to eight years to ensure the capital 
investments recommended by the Plan are both sized correctly and are geographically matched 
to growth patterns. The last plan was developed from 2006 to 2008.  
 
Master planning evaluates existing system conditions, analyzes future needs and identifies gaps 
that pose a risk to the health and well-being of the community, environment, system 
operations and utility fiscal integrity. During this update to the Master Plan, staff will evaluate a 
number of critical aspects of the water system including resiliency, capacity, size, and location 
of needed improvements.  
 
Charlotte Water briefed the Environment Committee about this project on March 16, 2015. The 
PowerPoint slides from the Environment Committee presentation are attached. Charlotte 
Water will provide updates to the Environment Committee at scheduled time intervals as the 
project progresses. 

CharlotteWaterDrinki
ngWaterPlan.pdf  

 

mailto:bgullet@charlottenc.gov
mailto:bgullet@charlottenc.gov
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INFORMATION: 
 
March 24 – NC Department of Environment and Natural Resources to Hold Public Meeting for 
Charlotte Water’s Biosolids Land Application Permit 
Staff Resource: Barry Gullet, Charlotte Water, 704-336-4962, bgullet@charlottenc.gov 
 
On Tuesday, March 24, the NC Department of Environment and Natural Resources will hold a 
public meeting in accordance with state statutes to receive all pertinent public comments 
regarding the proposed renewal of Charlotte Water’s existing biosolids land application permit.  
 
The existing permit allows for the land application of water treatment plant and wastewater 
treatment plant residuals to currently permitted sites situated in Anson, Cabarrus, Cleveland, 
Mecklenburg, Stanly and Union Counties, North Carolina. The permit renewal application was 
submitted to NC DENR on September 30, 2014 for the renewal of the overall land application 
program permit due to expire in March 2015.   
 
In July 2014, Charlotte Water also submitted a request to NC Department of Environment and 
Natural Resources to modify the current biosolids land application permit to add additional 
farm land to the program.  However, the permit modification application was withdrawn by 
Charlotte Water from consideration in January 2015 for a number of reasons including further 
due diligence on the proposed additional sites.    
 
The public meeting will be held at Mount Pleasant High School in Mount Pleasant NC at 7:00 
p.m. on March 24.  

March 23-24 – Smart Cities Council Forum 
Staff Resource: Rob Phocas, NBS, 704-336-7558, rphocas@charlottenc.gov  
 
On March 23-24, 2015, the quarterly Smart Cities Council Forum will take place at the UNC 
Charlotte Center City campus in Uptown Charlotte. The forum is sponsored by Itron and hosted 
by the City of Charlotte and Envision Charlotte. The Smart Cities Council is a global organization 
that promotes the move to smart, sustainable cities. The “Smart City” designation recognizes 
the ongoing efforts of cities around the world to use technology and data to implement 
sustainable initiatives that help grow the economy, improve delivery of services, and improve 
quality of life for residents, businesses, and visitors. 

The Smart Cities Council Forum brings together public, private and nonprofit experts to explore 
how technology can save money while improving the livability, workability and sustainability of 
the world’s cities. The conference will highlight several successful smart city scenarios: 

• Charlotte’s success as an innovation hub and a model of partnership and collaboration  
• Smart water and smart energy solutions from around the world  
• The exciting future of urban mobility, public safety and city services  
• Lessons learned from European city leaders who have already started down the path  

mailto:bgullet@charlottenc.gov
mailto:rphocas@charlottenc.gov
http://www.envisioncharlotte.com/
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The conference will include a Smart Cities “hack-a-thon,” sponsored by Itron, which will focus 
on gathering innovative ideas about how to make Charlotte the smartest city in the world. The 
hackathon will take place at UNC Charlotte’s Center City Campus, starting at 8 p.m., Saturday, 
March 21 and end at 5 p.m., Sunday, March 22. Click here for information or to sign up to 
participate in the Hackathon. 

Envision Charlotte will host a Smart Cities luncheon on Tuesday, March 24 from 11:30 a.m.-1:30 
p.m. at the Westin hotel. A panel of experts will discuss Charlotte’s initiatives, their 
effectiveness and benefit to business, what other U.S. cities are doing to create Smart Cities, 
why international cities are leading the way, and trends in both the U.S. and across the world.  
 
If Council members would like to attend the conference, please contact Rob Phocas at 704-336-
7558 or rphocas@charlottenc.gov. 
 
March 30 and 31 – Local Officials Information Meetings and Public Meetings for Upcoming 
Independence Blvd. Improvement Projects  
Staff Resource: Tim Gibbs, CDOT, 704-336-3917, tgibbs@charlottenc.gov    
        
The North Carolina Department of Transportation  has scheduled two meetings for elected 
officials and staff to discuss upcoming projects for Independence Blvd. between Uptown and 
Interstate 485.   
 
The meetings for elected officials and staff are scheduled as follows:  
 

• March 30, 2015, 1:30 p.m. - 2:30 p.m. 
- Ovens Auditorium 
- 2700 E. Independence Blvd.  

 
• March 31, 2015, 1:30 p.m. - 2:30 p.m. 

- Matthews Town Hall 
- 232 Matthews Station St., Matthews 

 
NCDOT is proposing to develop a system of express toll lanes along Independence Blvd. partly 
by converting the existing median lanes between Uptown and Albemarle Rd. during peak travel 
times. These lanes are currently used only by CATS buses.  Motorists willing to pay tolls would 
be allowed to travel in the re-striped and re-signed median.  From Albemarle Rd. to Interstate 
485, the implementation of express toll lanes would continue along with other safety and 
capacity improvements that will enhance travel time reliability and corridor mobility.  
Additionally, parallel collector streets are being studied as part of the project to provide access 
to properties along Independence Blvd. between McAlpine Creek and Matthews.     
 
NCDOT will also hold two public meetings for the projects.  The first will be held from 4 p.m.-7 
p.m. on Monday, March 30 at Ovens Auditorium, 2700 East Independence Blvd.  The second 
meeting will be held from 4 p.m. – 7 p.m. on Tuesday, March 31 at the Matthews Town Hall, 
232 Matthews Station St. 
 

http://www.codeforcharlotte.org/smart-cities/
http://www.codeforcharlotte.org/smart-cities/
mailto:rphocas@charlottenc.gov
mailto:tgibbs@charlottenc.gov
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Additional information can be found on the project websites:  www.ncdot.gov/projects/U-5526 
and www.ncdot.gov/projects/U-2509 .   
 
A map highlighting both projects is attached.   

CLT area express 
and toll.pdf  

Moody’s Affirms Charlotte Water Aaa Rating  
Staff Resources: Barry Gullet, Charlotte Water, 704-336-4962, bgullet@charlottenc.gov 
Randy Harrington, Management & Financial Services, 704-336-5103, rjharrington@charlottenc.gov 
    
On Thursday, March 20, Moody’s Investor Service confirmed a rating of Aaa “stable” for 
Charlotte Water, the highest rating available. This action removes the “negative outlook” that 
Moody’s placed on the utility in 2011.  
 
On December 15, 2014, Moody’s announced that it was implementing a new rating criteria and 
process for utilities, listing Charlotte Water as one of 49 utilities that would receive further 
review. Charlotte Water and Management & Financial Services staff prepared a comprehensive 
tour of facilities and review of the system’s financial policies and models for presentation to 
Moody’s on February 13, 2015. 
 
In the final report summarizing the review, Moody’s notes that the rating reflects a number of 
strengths including: 
 

• Large size and diversity of the service area economic base 
• Strong management practices including comprehensive fiscal policies 
• Long term planning and regular rate adjustments 
• Improvements in debt service coverage and liquidity levels 
• Manageable levels of debt and variable rate exposure 
• Healthy reserves 

 
This updated rating also reflects the importance of following prior and future financial planning 
for revenues and expenditures, as well as the difficult decisions that City Council has made over 
the years to ensure the financial sustainability and strength of Charlotte Water.   
 
In addition to the Moody’s rating, Charlotte Water also holds AAA rating from Standard & 
Poor’s and Fitch Ratings. 
 
2015 State Legislative Report #6 
Staff Resource: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.gov 
 
Attached is the latest State Legislative Report.  

2015 week 6 
report.pdf  

http://www.ncdot.gov/projects/U-5526
http://www.ncdot.gov/projects/U-2509
mailto:bgullet@charlottenc.gov
mailto:rjharrington@charlottenc.gov
mailto:dfenton@charlottenc.gov
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March 11 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  John Muth, CATS, 704-336-3855, jmuth@charlottenc.gov  
 
Due to inclement weather, the February MTC meeting was rescheduled from February 25, 2015 
to March 11, 2015. 
 
At the meeting, the MTC considered four action items and heard three information items: 
 
Selection of MTC Vice Chair 
MTC members unanimously voted to reappoint Davidson Mayor John Woods to the position of 
Vice Chair. 
 
CATS CEO Recruitment Process 
The City of Charlotte Human Resources department retained transit recruitment firm 
Krauthamer & Associates (K&A) through a competitive selection process. K&A has developed a 
strategy and timeline for the recruitment and will meet with groups from the City, CATS, the 
community and employees to refine the vision and requirements to be used in the job 
description and position advertisement. Stakeholder meetings will take place over the next two 
to three weeks, followed by a targeted recruitment and interview process. MTC’s Interlocal 
Agreement requires that the chief transit official be a City of Charlotte employee, appointed by 
the Charlotte City Manager with the concurrence of the Mecklenburg County Manager and an 
MTC representative. The hope is to have someone come on board sometime around July. 
 
NCDOT Transit Demand Management Grant Resolution 
MTC members unanimously approved the resolution for CATS to apply for State Transit 
Demand Management funding. 
 
BLE Project Enhancements Resolution 
CATS has been working with the Federal Transit Administration (FTA) since August 2014 to 
include critical items to the BLE budget. FTA responded on March 6 approving the addition of 
additional ticket vending machines and dynamic signs for parking garages, but declined to 
participate in the cost for expanding CATS North Yard facility to add critically-needed 
maintenance capacity, the addition of a pedestrian bridge across the North Carolina Railroad 
(NCRR) corridor to connect to the Sugar Creek Station and to extend two pedestrian bridges 
from the median station in North Tryon Street to the other side of the roadway at the JW Clay 
Blvd./ UNC Charlotte station and the University City Blvd. (UCB) station. 
 
The North Yard maintenance facility was included in earlier BLE designs but eliminated in 2011’s 
cost-cutting exercise. Since then, the project has added additional vehicles at favorable prices 
and additional analysis has shown insufficient capacity at the existing South Boulevard facility 
to support 42 vehicles. Additional capacity at the North Yard will maintain a state of good 
repair, improve operating efficiency and reduce long-term operating costs. The estimated cost 
for the addition is about $7 million. 
 
The pedestrian bridge across NCRR’s at-grade corridor became necessary after NCDOT revised 
its plans and grade-separated Sugar Creek Road over the rail corridor. The sidewalk route for 

mailto:jmuth@charlottenc.gov
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pedestrians accessing the station will now be almost 0.7 mile, increasing the risk that 
pedestrians will cross the at-grade active freight line instead. The pedestrian bridge will provide 
safer access from the North Davidson side and reduce walking distance for residents of the 
Howie Acres neighborhood. The project is endorsed by NCRR and NCDOT Rail Division and is 
estimated to cost about $7 million. 
 
Current BLE plans call for pedestrian bridges that connect from the two parking garages to the 
stations in North Tryon Street median. Bridges that extend all the way across North Tryon 
Street will provide safer pedestrian access to the median stations and encourage future Transit 
Oriented Development. FTA agrees that bridges from the parking garages are necessary, but 
disagrees that bridges from the station to the other side of the roadway are necessary. The 
extensions’ estimated cost is $2.37 million for the JW Clay Blvd/ UNC Charlotte station and 
$1.47 million for the UCB station. 
 
MTC members unanimously approved a resolution to request FTA to approve the BLE 
improvements and approve the use of federal funds as part of the current funding formula. 
 
FY2016/17 Budget Overview 
Staff presented an overview of the FY2016-FY2017 Operating Budget and FY2016-2020 
Community Investment Plan (CIP). The budget is developed in conjunction with the CATS 
Financial Policies, which are approved by the MTC and coordinate with CATS’ Long Term 
Financial Plan. Following the recession of 2008-2009 which severely impacted sales tax 
revenue, MTC approved a revenue reserve fund based on a sales tax trend line for CATS to 
overcome volatility in sales tax collections. Excess of sales tax revenue over the sales tax trend 
line is deposited into the revenue reserve fund for use in years when sales tax dips below the 
trend line. Budgets since the recession have been managed through implementation of 
innovative programs and productivity improvements. The FY2014 budget and actual 
expenditures were very close in FY2014, demonstrating that system needs were right at 
approved budgets.  
 
With the economic recovery, CATS projects long term sales tax growth to be about 3.5% 
annually with a 2.2% increase in ridership. BLE long-term financing will be covered by a loan 
from USDOT’s Transportation Infrastructure Finance and Innovation Act (TIFIA), instead of debt 
financing from capital markets as originally planned. This will provide CATS with several 
financial benefits including an approximate $10 million reduction in debt service payments. The 
5-Year CIP places heavy emphasis on Asset Management in compliance with an FTA initiative 
for planning for a state of good repair. The majority of CATS’ operating income comes from 
sales tax revenue, with the remainder coming from fares, maintenance of effort and operating 
assistance. Sales tax revenue is projected to grow at a 3.5% annual rate over the long term, 
which aligns with projections used by the City of Charlotte. 
 
The majority of Operating Expenses is on CATS’ frontline services such as bus and rail, STS and 
vanpool services. Streetcar service will be implemented in FY2016; its operating cost will be 
reimbursed by the City of Charlotte. Personnel services and fuel are key cost drivers. 
 
The five-year CIP expense is $646 million, with funds programmed for BLE construction as well 
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as LYNX Blue Line Capacity Expansion as well as Asset Maintenance and project development 
for CityLYNX Gold Line Phase 2. 
 
Charlotte Gateway Station (CGS) 
In the 2009 Municipal Agreement for CGS between the City of Charlotte and the State, the 
State led all aspects of the project to bring rail to Center City with an adjacent building to house 
Amtrak, a Greyhound station, CATS buses and a streetcar connection. The agreement is now 
being revised to reflect joint efforts by both parties for project coordination and funding, to 
revise the property acquisition approach and to revise the project delivery approach including 
recent FTA Joint Development Guidance. The State will negotiate with Norfolk Southern and 
Amtrak to bring them downtown; the City will handle station area development and building 
the vertical station for the project. There may be a need for a Public Private Partnership (P3) to 
design and plan the vertical buildings of CGS; the City will take the lead on that portion of the 
project. 
 
Annual Route Performance Report 
Bus routes do not operate on a fixed guideway and can be adjusted when businesses open or 
close along the routes. The Service Development team frequently evaluates routes based on 
productivity and efficiency. Performance monitoring is a management tool used to tweak 
routes and improve performance. Ridership is up overall, with the largest increase being 7 
percent for STS ridership. STS is mandated under ADA for citizens within ¼ mile of a bus route; 
this increase has left less capacity to accommodate disabled riders outside the ADA area. 
 
CATS CEO Report 
Under the CEO’s report, Mr. Muth discussed: 
a. Legislative Update: 

Reauthorization of the Surface Transportation Act (MAP-21) is under discussion now in 
Washington. CATS participated in a roundtable on March 10, 2015 with other bus and rail 
agencies and Senate banking committee staff about issues agencies face and the need for 
reauthorization, particularly in the areas of safety, state of good repair and workforce 
development. 

b. Stand Up for Transportation: 
The American Public Transportation Association has designated April 9 as “Stand Up for 
Transportation” Day, a day of action to highlight and advocate for reauthorization of the 
transportation bill. CATS is working with several regional entities to develop a plan for an 
activity for April 9. 

c. Inclement Weather Report: 
During inclement weather events in February, rail staff operated all night ensuring that the 
rail lines and catenary lines stayed clear of ice and snow. Bus Operations street supervisors 
worked overnight to determine the detours necessary for neighborhood routes and 
Operators made their way through storm conditions to come to work and operate buses. 
Most STS trips were cancelled, but staff ensured service for essential trips that were not 
cancelled. 

 
The next MTC meeting will be March 25, 2015 at 5:30 p.m. 
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ATTACHMENTS: 
 
March 25 Housing and Neighborhood Development Summary 

032515 HAND 
Agenda Package.pdf  



 

 

 

2015 

Sun Mon Tue Wed Thu Fri Sat 
1 2 

2:00pm 
Retreat Planning 
Committee Mtg., 
15th Floor LCR 
 
3:00pm  
Intergovernmental 
Relations 
Committee Mtg., 
Room 280 
 
5:00pm 
Council Dinner 
Briefing, CH-14 
 
6:00pm 
Council Business 
Meeting,Meeting 
Chamber 

3 4 5 
12:00pm 
ED & Global 
Competitiveness 
Committee Mtg.,  
Room CH-14 
 
2:00pm 
Budget Committee 
Meeting, Room 280 
 

6 7 

8 9 10 11 
5:30pm 
MTC Meeting, 
Room 280 
 
 
 
 
 

12 13 14 

15 16 
12:00pm 
Environment 
Committee Mtg., 
Room 280 
 
2:00pm 
Community Safety 
Committee Mtg., 
Room 280 
 
5:00pm 
Zoning Meeting, 
Room CH-14 

17 
12:00pm 
Transportation & 
Planning 
Committee Mtg., 
Room 280 
 
2:00pm 
Budget Workshop, 
Room 267 
 

18 
5:30pm 
Council member 
David Howard 
Presents – An 
Evening with Bruce 
Katz, UNC 
Charlotte Center 
City Campus (320 E. 
9th St.) 
 
 
 
 
 
 

19 
12:00pm 
ED & Global 
Competitiveness 
Committee Mtg.,  
Room CH-14 
 
2:00pm 
Budget Committee 
Mtg., Room 280 
 

20 21 
9:00am 
Council member 
Lyles’ Interactive 
Bicycling Forum, 
Dilworth 
Neighborhood 
Grille – 911 E. 
Morehead St. 

22 23 
5:00pm 
Citizens’ 
Forum/Council 
Business Meeting, 
Room 267 

24 25 
12:00pm 
Housing & 
Neighborhood Dev. 
Committee Mtg., 
Room 280 
5:30pm  
MTC Meeting, 
Room 267 
5:30pm 
Knight Cities 
Challenge 
Reception, CMGC 
Lobby 

26 
12:00pm 
Transportation  & 
Planning 
Committee Mtg., 
Room 280 
 
 

27 
6:00pm 
Knight Cities 
Challenge 
Neighborhood 
Event, Anita Stroud 
Park 

28 

29 30 31 
6:00 PM 
Knight Cities 
Challenge 
Announcement 
Party, TBD 

    2015 

March 

NLC 
Congressional 

City 
Conference 

Washington, 
DC 

NLC Congressional City Conference 
Washington, DC  

 

NCLM 
Town Hall 

Day 
Raleigh, NC 



 

 
 

Sun Mon Tue Wed Thu Fri Sat 
   1 2 

2:30pm 
ED & Global 
Competitiveness 
Committee Mtg.,  
Room CH-14 

3 4 

5 6 
12:00pm 
Environment 
Committee Mtg., 
Room 280 
 
2:00pm 
City Manager’s 
Update Meeting, 
Room CH-14 
 
4:00pm  
Intergovernmental 
Relations 
Committee Mtg., 
Room 280 
 
5:00pm 
Focus Area Plan 
Retreat, 
Mecklenburg 
County Bar Bldg., 
2850 Zebulon Ave. 

7 8 
12:00pm 
Housing & 
Neighborhood Dev. 
Committee Mtg., 
Room 280 
 
2:00pm 
Budget Workshop, 
Room 267 

9 
12:00pm 
Community Safety 
Committee Mtg., 
Room 280 
 

10 11 

12 13 
3:00pm 
Transportation  & 
Planning 
Committee Mtg., 
Room 280 
 
5:00pm 
Council Business 
Meeting, Room 267 

14 15 16 
12:00pm 
ED & Global 
Competitiveness 
Committee Mtg.,  
Room CH-14 
 

17 18 

19 20 
5:00pm 
Zoning Meeting, 
Room CH-14 

21 22 
12:00pm 
Housing & 
Neighborhood Dev. 
Committee Mtg., 
Room 280 
 
5:30pm  
MTC Meeting, 
Room 267 

23 
12:00pm 
Transportation  & 
Planning 
Committee Mtg., 
Room 280 
 
 

24 25 

26 27 
12:00pm 
Governance & 
Accountability 
Committee Mtg., 
Room 280 
 
5:00pm 
Citizens’ 
Forum/Council 
Business Meeting, 
Room 267 

28 29 30   

       
2015 

April 
 

Good 
Friday 

Optional Council trip to Raleigh 



3/20/2015

1

Water System Master 
Plan

Environment Committee March 2015

Water Production

CAPACITY: 242 MGD
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Distribution System

•4000 Miles of Pipe
•Diameters from 2”-72”

Typical Plan Goals:

• Establish Growth and Water Usage trends
• Establish Service Levels – Pressure/Fire flow
• Computer Model for 12 inch and larger pipes
• Determine Capital Needs to meet Service Levels
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2008 Plan Highlights

Population Projections

2000

695,454

2010

867,451

2020

1,059,519

2030

1,227,928
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Water System Demand Projections

2008 Capital Recommendations

2008-2018 $316M
2019-2033 $160M
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Additional Plan Goals for 2015

• Water Quality
• Higher Level of Detail Overall and Central Business 

District
• Energy Efficiency 
• Regional Planning

Questions?



Express Lane Project

Express Lane Project

Toll Road Project

Express Lane Project

Express Lanes and 
Toll Road Projects

U-5526

U-2509

I-5507

R-3329/R-2559

Express Lane Project

I-3311/I-5405/I-4750

Express Lane Project

I-5718



 
 

CITY MANAGER’S OFFICE 
M E M O R A N D U M 

 
March 20, 2015 

 
TO:   Ron Carlee, City Manager 

Ron Kimble, Deputy City Manager    
 

FROM: Dana Fenton, Intergovernmental Relations Manager 
 
SUBJECT: 2015 State Legislative Report #6 
 
 
NCLM Town Hall Day:  The City of Charlotte was well represented at the NC League of 
Municipalities Town Hall Day on March 18.  Council Members Autry, Driggs, Mayfield and 
Phipps were able to visit with most of the members of the Mecklenburg Delegation and discuss 
the City’s legislative agenda and the FY 2016 budgetary impacts that the City faces from the 
repeal of the privilege license tax and lower property valuations, as well as the potential impacts 
from redistribution of all City sales taxes on a per capita basis.  Council Members had very good 
discussions with Delegation Members and appreciated the opportunity to discuss these very 
important issues.  A copy of the budgetary impact chart follows this report.  The Council 
Members were joined that evening by Mayor Clodfelter at the Mecklenburg Delegation Dinner. 
 
Economic Development / Tax Modifications (SB 338 – Berger, Brown and Tillman) is the 
measure introduced by Senate Republicans to reduce corporate taxation, and place higher 
thresholds for awards made to attract corporations to major market communities like 
Mecklenburg and Wake counties through the Job Development Investment Grant program.  SB 
338 was referred to Senate Rules.   
 
SB 338 takes a much different approach to economic development than what is found in the NC 
Competes Act (HB 117 – S. Martin, Jeter, Collins and Steinburg), the House Republican 
economic development incentives bill that proposes to continue the existing fuel sales tax cap for 
passenger air carriers by extending the sunset date from the end of 2015 to January 1, 2020, and 
make modifications to the Job Development Incentives Grant (JDIG), One NC, and Site 
Infrastructure Fund programs.  HB 117 passed the House and was sent to the Senate where it has 
been referred to the Rules Committee. 
 
Outdoor Advertising:  Companion House and Senate measures, (HB 304 – Hager, Collins, J. 
Bell and Hanes / SB 320 – Brown, Rabon and Tarte) to enact further restrictions to local 
regulation of outdoor advertising were introduced.  HB 304 was referred to House Commerce 

http://www.ncga.state.nc.us/gascripts/BillLookUp/BillLookUp.pl?Session=2015&BillID=s338&submitButton=Go
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and Job Development with serial referral to House Finance, and SB 320 was referred to Senate 
Rules. 
 
Indecent Exposure:  Recent media reports on a loophole in the indecent exposure law have led 
to efforts to draft possible amendments to close the loophole.  Council Member Phipps plans to 
ask Council on Monday evening to support efforts to close the loophole and refer the issue to the 
Intergovernmental Relations Committee for implementation.  If Council agrees with a request to 
close the loophole, staff will communicate this to the Delegation and work with legislators. 
 
Protest Petitions:  There are now three bills that amend the “Qualified Protests” statute (160A-
385(a)), which specifies the thresholds for which protests to zoning map amendments attain 
qualified status thereby triggering the required three-fourths majority vote of council for such 
amendments to take effect.  The first two bills repeal the protest petition laws but in different 
ways.  The first bill, Zoning Changes / Citizen Input (HB 201 – Stam, Goodman, Jackson and 
Fraley) would require a simple majority vote for all zoning decisions and implement an 
affirmative requirement for written communications regarding the zoning case to be submitted to 
the governing body.  The second bill, Zoning Changes / Majority Rule (SB 300 – Wells, Lee 
and Smith) also requires a simple majority vote on all zoning decisions but without the 
enhanced requirements for submitting citizen comments to the governing body that is found in 
HB 201.  SB 300 was referred to Senate Rules.  HB 201 was reported out of House Local 
Government. 
 
The final bill, Zoning / Protest Petition Changes (SB 285 – Woodard, Foushee and 
McKissick), would maintain the protest petition but raise the threshold of neighboring property 
owners necessary for a petition to reach qualified protest status from 5% to 15%, and lower the 
proportion of councilmembers required to pass a zoning map amendment with a qualified protest 
from three-fourths to two-thirds of members.  SB 285 was referred to Senate Rules. 
 
Prohibit Discriminatory Profiling (HB 193 – R. Moore, Brockman, Farmer-Butterfield and 
Meyer) is legislation developed and advocated for by Democracy North Carolina.  HB 193 
defines discriminatory profiling and prohibits law enforcement officers from engaging in that 
practice.  HB 193 authorizes all cities and counties to create citizen review boards to investigate 
or review allegations of misconduct by law enforcement officers.  HB 193 was referred to House 
Judiciary I. 
 
State Budget:  Governor’s budget proposes a $1.2 billion to $1.4 billion bond to advance the 
next set of transportation projects in line, scored under the Mobility Formula that have their 
environmental documents in place to ensure projects can begin immediately.  The list of 
projects eligible to be considered under such criteria was presented to the Joint Committee on 
House and Senate Appropriations on Transportation on Wednesday, March 11. 
 
Internal Revenue Code Update / Motor Fuels Tax Changes (SB 20 – Rabon, Rucho and 
Tillman): The House passed its own version of SB 20 with several amendments that will surely 
require a committee of conference with the Senate to iron out differences.  SB 20 would set the 
State motor fuels tax rate at 36 cents per gallon effective April 1, thereby preventing the NC 
Department of Transportation from having to substantially reduce statewide expenditures in the 
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next biennium by anywhere from $350 to $500 million.  SB 20 is in a committee of conference. 
 
Among the programs that would be reduced substantially if SB 20 or similar legislation that 
maintains the motor fuels tax at or around 36 cents per gallon is not enacted include those 
NCDOT programs that direct funding to local communities such as Powell Bill and public 
transportation.  If the state motor fuels tax rate is allowed to fall to around 30 cents per gallon on 
July 1, 2015, as is forecasted to occur, then the resulting transportation funding shortfall will lead 
to some very difficult service level decisions to be made by local governments including the City 
Council and Metropolitan Transit Commission.   
 
Zoning/Design and Aesthetic Controls (HB 36 – Dollar, Brawley, Jordan and Glazier / SB 
25 – Gunn, Apodaca and Tarte) is identical to legislation from last session that the Senate was 
ready to consider but never actually voted upon (2013 HB 150 Edition 4).  HB 36/SB 25 would 
specify when local governments could apply design and aesthetic controls to structures subject to 
regulation under the NC Residential Code for One- and Two-Family Dwellings.  The bills also 
specify six exemptions from the legislation for structures located in local historic districts, or 
historic districts on the National Register of Historic Places, local, State or national historic 
landmarks, and requirements to meet life safety codes, manufactured housing regulations, and 
conditions of participation in the national flood insurance program.  HB 36 was referred to 
House Local Government and SB 25 to Senate Rules.   
 
As has been discussed frequently over the last two legislative sessions, proposals to limit when 
local governing bodies can consider building design elements in conditional zoning cases tends 
to limit the ability of Councilmembers to secure neighborhood support for such projects.  In 
addition, the effective date language states that the bill “applies to ordinances adopted before, on, 
and after the effective date”.  Thus, these bills would appear to impact not only future conditional 
zoning decisions but those that have already been adopted by the City Council. 
 
Planning Statute Update:  The North Carolina Bar Association has proposed a rewrite of the 
statutory authority for municipal planning and zoning regulation. This statutory authority, 
currently codified under Article 19 of Chapter 160A, would be recodified as Chapter 160D. The 
purpose behind the new Chapter 160D is to modernize and update planning and zoning authority 
enacted during the early 20th century while remaining policy neutral. The proposed Chapter 
160D would be submitted to the General Assembly for approval during the current legislative 
session. 
 
City Requested Legislation 
 
Charlotte Firefighters’ Retirement System (HB 70 – Bishop, Bradford, Alexander, Bryan, 
Jeter and R. Moore / SB 137 – Tarte, Ford, Jackson and Waddell) amends the City’s 
firefighters’ retirement system legislation in accordance with the direction provided the System 
by the Internal Revenue Service.  HB 70 referred to House Retirement and Pensions Committee 
and SB 137 to Senate Pensions & Retirement and Aging Committee. 
 
Civil Service Board (HB 143 – Bishop, Cunningham, Cotham, Bradford, Alexander, 
Carney, Earle, Jeter and R. Moore) amends the City Charter provisions for the Civil Service 
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Board consistent with the City’s legislative request.  Reported out of House Local Government 
Committee and is on House 3/23 Monday calendar. 
 
Stormwater Management (HB 141 – Jeter, Cotham, Cunningham, Bradford, Bryan, 
Carney, Earle and R. Moore) adds statutory authority for Mecklenburg County municipalities 
to utilize the County’s statutory authority to implement flood reduction techniques that result in 
improvements to private property.  Referred to House Environment and if favorable to House 
Local Government. 
 
NC Street Gang Nuisance Abatement Act (HB 173 – Stam, Faircloth, Glazier and Turner) 
would provide authority for the Courts to extend temporary injunctions for good cause shown 
against criminal street gang activity.  Amendment is supported by the City of Charlotte and NC 
Metropolitan Police Chiefs Association and is contained in Part XIII of the Omnibus Crime 
Control Bill.  HB 173 was reported out of House Judiciary II on Tuesday, March 17 and is on 
House 3/23 Monday calendar. 
 
Metropolitan Transit Commission 
 
Special Assessments for Critical Infrastructure Needs Act (SB 284 – Hartsell) repeals the 
sunset date of the Special Assessments for Critical Infrastructure Needs Act.  SB 284 is 
supported by the Metropolitan Transit Commission and the Towns of Apex and Mooresville. The 
Act allows counties and cities to form districts to finance the construction of public 
transportation, streets and sidewalks, parking facilities, stormwater facilities, renewable energy 
and many other types of infrastructure. 
 
Other Bills 
 
Fiscal & Administrative: 
Eminent Domain (HB 3 – McGrady / SB 74 – B. Jackson) 
Revenue Laws Technical Changes (HB 41 – Howard, Brawley, Lewis and Setzer / SB 19 – 
Rabon, Rucho and Tillman) 
DOT Condemnation Changes (HB 127 – Stam, Jackson and Bryan) 
Referendum for Certain Local Debt (HB 128 – Speciale) 
Exempt Builders’ Inventory (HB 168 – Hager, Millis, Brody and Collins) 
Increase Options for Local Option Sales Tax (SB 246 – Smith) 
 
Environmental & Planning:  
Justice for Rural Citizens Act (HB 51 – Pittman, Speciale and Ford) 
Land Application of Biosolids (HB 61 – Pittman, Ford and Speciale) 
 
Infrastructure: 
Phaseout of Fuel Tax (HB 203 – Jeter, Dobson, B. Brown and Szoka) 
Building Code Regulatory Reform (HB 255 – Brody, Riddell, Cotham and Watford / SB 324 – 
Brock, McInnis and Clark) 
Amend Transportation Laws (HB 268 – Iler, Torbett, Shepard and Tine) 
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Public Safety: 
Automatic License Plate Readers (SB 182 – McKissick, Barefoot and Daniel) 
 
Economic Development: 
Omnibus Economic Development Improvements (HB 89 – Hamilton, R. Moore and Hanes) 
New Historic Preservation Tax Credit (HB 152 – Ross, Hardister, Lewis and Glazier / SB 287 – 
Hartsell) 
Modify Film Grant Fund (HB 171 – Davis, Lewis, Saine and Iler / SB 193 – Lee and Rabon) 
Air Carrier Fuel Tax Exemption (SB 187 – Rabon) 
Reenact Film Credit (SB 204 – Lowe) 
Increase JDIG Program Funding (SB 326 – Gunn, Meredith and Apodaca) 
Economic Development / Job Catalyst Fund (SB 340 – Lowe) 
Economic Development / JDIG Extension (SB 342 – Lowe) 
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CITY OF CHARLOTTE BUDGET UPDATE 
TALKING POINTS 

 
March 17, 2015 

 
 

Issue # Description FY 2016  
(General Fund, Pay-Go & Debt Service) 

 

$$ Impact Property Tax 
Rate Equivalent 

Impact 

1 Impact of not replacing Business Privilege License 
Tax 
 

$18 m loss 2 cents 

2 Revised Assessed Valuation Estimates Memo from 
Mecklenburg County dated March 17, 2015 
 

$14 m loss 1.6 cents 

3 Redistribution of Local Sales Tax Revenues   

 - Potential transition from current 
distribution methods to per capita for all 
general sales tax revenues (December 19, 
2014 memo to Delegation) 

 

$29 m loss 3.2 cents 

 Total 
 

$61 m loss 6.8 cents 
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Housing and Neighborhood Development Committee 

 
Wednesday, March 25, 2015 
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Staff Resource: Ann Wall, Assistant City Manager 
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AGENDA 
 

I. Housing and Urban Development Five-Year Consolidated Plan (Action Required) 
Attachment #1 
Neighborhood & Business Services staff will provide an update on the proposed Five-Year Consolidated Plan and 
the One-Year Annual Action Plan for Housing and Community Development. 
 
The U.S. Department of Housing and Urban Development mandates the development of a Consolidated Plan 
every five years and an Annual Action Plan to receive federal funding for housing and community development 
activities. These plans outline the City’s strategy for providing housing and community development activities 
within the context of the City’s housing goals, which are to preserve existing housing, expand the supply of low 
and moderate-income housing, and support family self-sufficiency. 
 
The next steps include a Public Hearing during City Council’s April 13, 2015 Business Meeting, and City Council 
will be requested to approve the document during their April 27, 2015 Business Meeting. 
 

II. Analysis of Impediments to Fair Housing (No Action Required) 
Neighborhood & Business Services staff will provide an update on the Analysis of Impediments to Fair Housing. 
The United States of Housing and Urban Development mandates that each jurisdiction certify that they are 
Affirmatively Furthering Fair Housing as a condition of receiving federal funds. 
 
The next steps include a Public Hearing during City Council’s April 13, 2015 Business Meeting, and City Council 
will be requested to approve the document during their April 27, 2015 Business Meeting. 



 

FY2016-FY2020 Consolidated Plan and 
FY16 Annual Action Plan 

 
Executive Summary 

ES-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction 

The City of Charlotte and Charlotte-Mecklenburg Regional Housing Consortium’s Five Year Consolidated 
Plan and Annual Action Plan identifies the City’s community development needs and outlines a 
comprehensive and coordinated strategy for addressing these needs. It serves as the application for 
funding for the following federal entitlement programs that serve low and moderate income families; 

• Community Development Block Grant (CDBG) 
• HOME Investment Partnership (HOME) 
• Emergency Solutions Grant (ESG) 
• Housing Opportunities for Persons with HIV/AIDS (HOPWA) 

 
Overview 
The City of Charlotte has weathered the worst American economic climate since the Great Depression. 
The job and real estate markets are both in recovery and families continue to move to the Charlotte 
Metropolitan Area. Unfortunately the benefits of the recovery are not shared equally; over 67,000 
households in Charlotte earn less than $32,100 a year.  Households with this level of income struggle to 
find decent, affordable housing and housing cost crowds out spending on daily living expenses such as 
food and transportation. 
 
The need for housing for households at lower income levels remains strong, particularly households 
with special needs such as members with development disabilities or those living with HIV/AIDS. Recent 
Department of Housing and Urban Development data indicates a need for over 34,000 housing units 
affordable to families at or below 50% of median area income. Housing needs are expected to intensify 
as real estate forecasts indicate market pressures will allow higher pricing on both rental units and for-
sale housing. Along with housing, community partners voiced the need for community investments that 
improve community related infrastructure, sustain existing housing stock and increase economic 
opportunities. 
 

2. Summary of the objectives and outcomes identified in the Plan 

The City of Charlotte’s plan builds off the successes of past plans and identifies nine goals for the 2016-
2020 plan cycle: 

1. Provide temporary rental assistance 

Attachment #1 



 

2. Finance permanent supportive rental housing 
3. Provide opportunities for homeownership 
4. Provide programs to support persons with HIV/AIDS 
5. Increase the supply of affordable rental housing 
6. Improve existing housing stock 
7. Support facilities and programs for the homeless 
8. Increase neighborhood sustainability 
9. Promote business growth and a robust workforce 

 
Some goals will be accomplished through continued funding of the City’s housing rehabilitation 
programs and the HouseCharlotte downpayment assistance program. Other goals will accomplished by 
partnering with community agencies to rehabilitate and develop housing, provide emergency utility / 
rental assistance and support programs that assist families with returning to self-sufficiency. Ending and 
preventing homelessness continues to be a particular focus for the Charlotte community and this plan. 
To assist in reaching this goal, the City will continue to provide support for homeless services agencies 
through support of shelter operations, homelessness prevention and the provision of rental subsidies. 
Approval of the Consolidated Plan by City Council is a requirement for continued participation in 
federally funded housing and community development programs.   The activities indicated in this plan 
address three statutory goals set by HUD:  

1. Provide Decent Housing 
2. Provide A Suitable Living Environment 
3. Provide Expanded Economic Opportunities 

 

3. Evaluation of past performance 

From 2010 to 2015 the City of Charlotte used HUD funding in varied ways to improve the lives of low 
and moderate income families in Charlotte. The City of Charlotte provided over 1,000 rehabilitated 
housing units, funded over 800 units of new construction, approved approximately 1,200 loans for 
downpayment assistance and funded agencies providing housing counseling, emergency assistance 
payments, rental assistance, emergency housing services and continued support the ongoing 
redevelopment of the Brightwalk, a mixed income housing community. The City also provided job 
creating economic development loans and supported programs that provide educational enrichment 
activities for children. As the City of Charlotte grows, the need for these activities continues and services 
such as these play an important role in creating diverse, healthy and vibrant communities for all 
Charlotteans. 
 
4. Summary of citizen participation process and consultation process 

The City of Charlotte is committed to ensuring all Charlotte-Mecklenburg residents have the opportunity 
to learn, understand and provide comments regarding City plans. The Citizen Participation discussed in 
this section is underway and will be completed on April 27, 2015. Prior to developing the plan, the City 
consulted with its housing and community development partners. These groups included nonprofit 
organizations, the Charlotte Apartment Association, the Charlotte Mecklenburg Coalition for Housing, 
the Community Relations Committee, Carolina’s Care Partnership, the Continuum of Care, the Charlotte 
Housing Authority and the Charlotte Mecklenburg Housing Partnership. 
 



 

Based on partner feedback, a needs assessment, and market analysis, the City developed a draft plan 
that was presented at three community forums, one of which was provided in Spanish.  The draft plan 
was made available for 30 days for review and comment online and at Mecklenburg County libraries. 
Finally, City Council will hold a public hearing prior to approving the plan. This City conducts citizen 
engagement that results in better plans that more wholly reflect the needs and aspirations of all 
Charlotteans. 
 

5. Summary of public comments 

Public comment process underway. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

Public comment process underway. 

7. Summary 

The City of Charlotte embraces its responsibility to serve all Charlotteans, support diverse communities 
and build neighborhoods that our healthy and vibrant. This Consolidated Plan provides tools to continue 
this work through 2020. The plan emphasizes the City’s role as a partner in a larger coalition of agencies 
providing diverse housing and services to the citizens of Charlotte Mecklenburg. 
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