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INFORMATION:

March 17 — Peachtree Hills Tree Planting Event
Staff Resources: Aisha Alexander, N&BS, 704-336-2175, valexander@charlottenc.gov
Sarah Morris, E&PM, 704-336-4996, smorris@charlottenc.gov

The City is partnering with the Catawba Lands Conservancy, Knight Foundation, and Duke
Energy to pilot a neighborhood-level approach to tree planting in the Peachtree Hills
neighborhood on this Saturday, March 17 beginning at 9 a.m. Homeowners have volunteered
to plant more than 100 trees in the neighborhood park and at their homes. Participants will
sign a stewardship pledge and will receive guidance and resource materials to help them know
how to properly plant, nurture, and maintain the trees.

This pilot effort will inform the City’s future efforts to encourage citizens in tree planting,
management, and stewardship. City staff will learn from this pilot event and continue to
partner with local groups and neighborhoods for similar planting events each year. Creating
well-treed neighborhoods is a vital part of the City Council’s goal to achieve 50% tree canopy
coverage by 2050.

City Council members are invited to stop by the event during the day on Saturday.

Neighborhood Grants Update
Staff Resource: Aisha Alexander, N&BS, 704-336-2175, valexander@charlottenc.gov

There has been a high level of community interest and participation in the Neighborhood
Matching Grants Program. Due to increased community engagement efforts, program
participation climbed from 28 applications in FY10 to 52 applications in FY11 and 70
applications so far in FY12. Eighteen neighborhood based organizations submitted applications
for the February cycle of regular grants, requesting $204,959.03. Neighborhoods match the
City’s investment $1 for $1 with a combination of cash, in-kind donations and volunteer
service, resulting in an over $4 million investment from community members since the
program’s inception. If all the applications are approved, the Neighborhood Matching Grant
Fund will have $33,374 available for the April application cycle. This is a highly competitive
cycle with the highest volume of applications since communities plan for the summer and out
of school time activities for neighborhood children.

A list of the projects that received matching grants, as well as pending applications, is attached
below (see “2. Matching Grants.pdf”)
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48\ STIMULUS INFORMATION:
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Power 2 Live Green Special Initiative Neighborhood Matching Grant Program

Staff Resources: Nicole Storey, N&BS, 704-336-2929, nrstorey@charlottenc.qgov
Aisha Alexander, N&BS, 704-336-2175, valexander@charlottenc.gov

Charlotte announced the Power2 Live Green Special Initiative Neighborhood Matching Grant
Program in January 2012, funded through the City’s Energy Efficiency Conservation Block Grant
(EECBG). This unique program provides up to $10,000 per neighborhood for community-based
sustainability projects in six categories. Applications were reviewed by the Neighborhood
Matching Grants Interdepartmental Review Team, with focuses on energy savings, community
involvement, sustainability, and project design. The selected neighborhoods represent a cross
section of geographic, social and economic characteristics. Staff received 19 applications,
exceeding expectations. Staff was able to reallocate resources within the federal EECBG grant
funds to award funding to 11 neighborhoods on Thursday March 1.
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Organization

FY12 Neighborhood Matching Grants
Project

Amount

Council District

Briddlewood Community Assocation Briddlewood Tree Banding Initiative $1,862.26 1
Commonweath Park Neighborhood Association Commonweath Park Tree Banding $2,810.65 1
Echo Hills Neighborhood Assocation Echo Hills Neighborhood Signage and Beautification $5,866.47 1
Elizabeth Community Assocation Community Banding $991.00 1
Forest Ridge Homeowners Assocation Forest Ridge HOA - Revitalizaing Our Community Project $10,913.00 1
Freedom Park Neighborhood Association Tree Braning '11/'12 $1,228.36 1
Lockwood Nieghborhood Association 2011 Lockwood Tree Branding Initiative $2,225.48 1
Rosewood Condominiums Homeowners Association Tree Branding $630.00 1
Shannon Park Neighborhood Association Neighborhood After School Program $10,000.00 1
The Park Apartment Complex Organizational Development of the Park Apartments Association $6,729.00 1
Winterfield Neighborhood Association Winterfield Symphony Music Camp $10,788.00 1
Kenley Place Assocation Kenley Place Organizational Development $770.00 2
Lakewood Community Devleopment Corporation Youth Leadership Summit $2,950.00 2
Lakewood Community Devleopment Corporation Lakewood Comprehensive Community Needs Assement and Asset Mapping Project $7,944.00 2
Lakewood Neighborhood Alliance Bullying Education $7,600.00 2
Lakewood Neighborhood Alliance Peaceful Parenting $6,977.00 2
Rockwell Park Assocation Rockwell Park Neighborhood Improvement & Safety Initiative $17,457.55 2
Thomasboro Neighborhood Association Thomasboro Academy Community Resiliency Collaborative $22,849.00 2
Madison Park Homeoners Assocation Madison Central park $24,988.88 3
Revolution Park Neighborhood Association Community Study Hall $12,600.00 3
South End Neighborhood Association SENA Organizational Development $2,139.30 3
Steele Oaks-Braddock Green Homeowners Association Neighborhood Crime Watch Block Party $2,720.54 3
West Boulevard Neighborhood Coalition West Boulevard Corridor National Night Out $500.00 3
Wingate Neighborhood Association Wingate Neighborhood/Reid Park School Project $5,922.00 3
Autumnwood Community Autumnwood Commmunity Tree Banding $3,000.00 4
Belmont Community Development Corporation Computer training and Resource Center $14,091.00 4
Historic North Charlotte Neighborhood Association Matheson Bridge Mural $25,000.00 4
Northeast Coalition of Neighborhoods Northeast Community Wellness Initiative $19,489.20 4
Reid Park Neighborhood Association Neighborhood Clean-Up Initiative $14,000.00 4
Apple Tree Village Assoation, Inc. Community Paving and Painting Project $25,000.00 5
Becton Park at Lynton Place Homeowners Becton park Fence Replacement and Neighborhood and Clean-Up $5,975.00 5
Chestnut Lake Neighborhood Assocation Chestnut Lake Entrance Improvement $930.00 5
Churchill Downs Cotswold Association, Inc. Churchill Downs Fencing and Property Improvement $8,328.00 5
Four Seasons Homeowners Assocation Four Seasons HOA Improvement Project $3,998.00 5
Medford Acres Neighborhood Association Tree Branding Initiative $856.21 5
Mentoring Youth Leadership Committee (M.Y.L.C.) DRIVE TO SAVE LIVES $9,905.00 5
Clanton Park Association Clanton Park Community Picnic and Back to School Event $3,225.00 6
Dillworth Community Development Assocation Tree Banding $462.88 6
Sharon South Townhomes Sharon South Home Assocation Fencing $9,795.00 6
Park Ridge Homeowners Association PRHA Neighborhood Identification $9,061.00 7

Total

$322,578.78






Organization

Pending February Applications
Project

Amount

Council District

Shadowoods Apartment Association Charlotte Urban Farm Project $18,718.00 1
Villa Heights Community Organization Cordelia Park Public Art $17,270.00 1
Winterfield Neighborhood Association Winterfield 50th Anniversary $3,300.00 1
Farmhurst Community Association Organizational Development of Farmhurst Community Association $4,757.00 2
Greenville Community Combined Youth Organization, Inc. CYO Preparatory Band $9,406.00 2
Garden Park Neighborhood Association Historic West End Branding Project - Garden Park $16,667.00 2
Lincoln Heights Neighborhood Association Historic West End Branding Project - Lincoln Heights $16,667.00 2
Hyde Park Estate Community Association Restoration of Neighborhood Entrance Sign $5,600.00 2
University Park Neighborhood Association University Park Neighborhood Beautification $9,582.03 2
Elenor Heights Neighborhood Association Historic West End Branding Project - Eleanor Heights $16,667.00 3
Steele Oaks-Braddock Green Homeowners Association Steele Oaks--Braddock Green Streetlight Project--Final Phase $1,801.00 3
Third Ward Neighborhood Association, Inc. Third Ward Identity and Branding Signage Phase 1 $14,358.00 3
Hidden Valley Community Association Hidden Valley Unity Initiative $3,000.00 4
Plaza Midwood Neighborhood Association Cool Pool $9,199.00 4
Apple Tree Village Association, Inc. Apple Tree Village Pool and Clubhouse Beautification Project $25,000.00 5
Becton Park at Lynton Place Homewners Asociation Fence replacement, Becton Park sign, clubhouse sign, and traffic posts refurbishing $7,207.00 5
Shamrock Gardens Association Garinger Safe Community Safe School Project $10,000.00 5
McCarron Homerowners Association Front Entrance Sustainability $14,260.00 5
Selwyn Park Neighborhood Selwyn Park Organizational Project $1,500.00 6

Total

$ 204,959.03






