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INFORMATION:  
 
Code Enforcement/Madison Park Update 
Staff Resource: Ben Krise, N&BS, 704-336-2485, bkrise@charlottenc.gov  
 
For the past three weeks, Code Enforcement staff has been evaluating the overall condition of 
the Madison Park neighborhood.  
 
In response to neighborhood nuisance concerns expressed via email and phone, the majority of 
which have been related to roll-out and curbside violations, Neighborhood & Business Services 
Code Enforcement Manager Ben Krise and Council member Dulin met with Marty Doss, 
President of the Madison Park HOA, last Thursday March 14, 2013. 
 
The meeting resulted in the following action plan: 
 


• The entire Neighborhood & Business Services Southwest Service Area team will sweep 
the neighborhood this Thursday March 21, 2013 to conduct an educational outreach 
related to roll-out containers. This will include staff knocking on doors and talking to 
residents of house not in compliance, or leaving printed information.  


• Staff will make a presentation at the next HOA meeting specifically related to curbside 
violations.  


• Staff has encouraged the HOA and neighborhood leaders to attend the City’s 
Neighborhood Leaders Training Program where they can become empowered to engage 
and educate their neighbors.  


 
Staff will proceed with the action plan implementation, communication and proper follow-up 
with Mr. Doss and will keep Council updated as needed. 
 
ATTACHMENTS: 
 
January 22 Economic Development Committee Summary (see “ED Summary 012213.pdf”) 
 
February 4 Economic Development Committee Summary (see “ED Summary 020413.pdf”) 
 
February 21 Economic Development Committee Summary (see “ED Summary 022113.pdf”) 
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 COMMITTEE AGENDA TOPICS 
 
 
 


I. Subject:  SBO Policy Revisions 
      Action: The Committee will continue its review of recommended changes to the SBO Policy  
      with a discussion of the expected resources necessary for implementing the new program and  
      proposed marketing/communications strategy. 


 
II.       Subject:  Capital Investment Plan 


              Action:  Staff will provide the Committee with an overview of the proposed Airport/West  
           Corridor Improvements, beginning with a discussion of the City’s strategy for capitalizing on  
           logistics-related development and employment growth around the Norfolk-Southern Rail  
           Intermodal Facility.  


 
III. Reventure Update  
 Action:  CMUD will present the second part of an update on the status of agreements that will  
            form the foundation for regional wastewater treatment for the Long Creek basin in  
            Mecklenburg County, Mount Holly, and Belmont as well as the purchase of land from  
            ReVenture.  Mount Holly’s City Council has been briefed and is expected to take action on the  
            agreements on January 14.  CMUD requests the Committee recommend approval of three  
            items to the full Council for action on January 28th: 


• Memorandum of Agreement with Mount Holly 
• Agreement for Mount Holly to purchase nutrient allocations from Charlotte in 


the event the regional wastewater treatment plant isn’t built 
• Purchase from ReVenture of land and nutrient allocation needed for the future 


construction of a regional wastewater treatment plant 
 


 


COMMITTEE INFORMATION 
 
 
Present: James Mitchell, David Howard and Warren Cooksey 
Absent:  Patrick Cannon and LaWana Mayfield  
Time:  12:00 Noon – 2:00 p.m.    


 


ATTACHMENTS 
 


 
1. SBO Program Revisions Presentation 
2. Resource Management and Communications/Marketing Plan Presentation 
3. Airport/West Corridor Roadway Improvements Presentation 
4. Long Creek Regional Wastewater Treatment Plant   


   
 


DISCUSSION HIGHLIGHTS 
 
Chairman Mitchell opened the meeting and asked everyone to introduce themselves. 
 
Kimble:  We are here today with three topics.  We pledged to you at your last meeting to come back 
and have a conversation about resources with the proposed Small Business Opportunity Program 
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changes that you will be talking about further.  We want to make sure we are aligning resources with 
the needs and with the expectations.  Brad will run through that.   Then starting down the path of our 
Capital Investment Plan projects, one that we would bring forward first is for Mr. Jerry Orr to describe 
to you the reasons why from a job opportunity, business growth perspective, tax base expansion 
possibilities that the roads west of I-485 and west of the Airport and west of the new Intermodal 
Facility, why that is an investment that might prove to be very beneficial from an economic return.  
There is one item that we want to come back to you again, we talked about ReVenture, but really it is 
not ReVenture, it is land for a new Long Creek Wastewater Treatment Plant is really the more accurate 
title of this in order to have the Char-Meck Utilities folks led by Barry Gullet and Barry Shearin come 
forward and talk about the need here.  If you are so inclined with the information that they give you, if 
you are ready to make a recommendation so this could be placed on the City Council meeting for next 
Monday night, January 28th, and if you are not, ask the questions that are still on your mind, have 
them go back to work and then bring it forward to you again.  It has moved forward very well with the 
towns of Mount Holly and Belmont and they are going to describe that to you so that you will 
understand where that project stands at this point in time.   That is your agenda for today and I will 
turn it over to Brad Richardson if you are ready to go forward with the SBO Policy Revisions.  
 
I. SBO Program Revisions 
 
Richardson:  My presentation will be two parts, I’ll do the first and Kim McMillian has joined us to talk 
about the second part, which will be on the communications and marketing plan for the new small 
minority women-owned business program if approved by Council.  I will conclude with the schedule, 
but I will just touch on it here.  We are touching base with you now, ahead of a larger discussion at a 
subsequent meeting and we’ve got a schedule to share with you that proposes adoption in the month 
of March that will enable us to do some of this marketing and outreach that Kim will talk about, but I’ll 
start off first by talking about a question we’ve had for some time about the resource needs for this 
program.  We are changing it in a significant way.  What this slide shows you is what we do now, how 
the program works.  We’ve got six full-time employees dedicated to this work today.  Our work is 
organized into those three areas.  There are certification, compliance and support services which is 
just reporting, training development, capacity building for some of those small companies who certify 
with the City with the expectation of having some opportunity for work.   
 
We’ve done a preliminary analysis of the things you are asking us to do with the new MWSBE Program 
and we think there is an opportunity to do it better.  We will also lay out for you a plan, not this 
meeting, about positions.  We have identified preliminary resource needs in each of three work areas.  
We will talk about that a little bit today and what that might look like and then we will talk at a future 
meeting what that might cost should you decide to implement it as well.  You should know ways to 
use existing resources that do new work.   
 
Nancy is out sick today or she would be making this presentation.  This is Nancy’s job, she is our 
Program Manager and you know her well.  She oversees this work.  This is a deeper dive into those 
three areas I talked about.  One is certification, what do they do.  We’ve got two folks that work on 
analyzing, taking a look at financial documents for those businesses who want to certify with us.  
There are sites visits involved.  There is looking at financial information and often times just working 
with them just like technical assistance.  We’ve got two resources dedicated to this work.  We’ve got 
about 800 businesses today certified under our SBO Program.  We’ve also got some resources 
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dedicated to compliance, both with our construction contracts.  There are 70 plus construction 
contracts each year lead by the City on average, so there is goal setting, pre-compliance, making sure 
the bids are in conformance, making sure Council Agenda items are correct and there is the post 
compliance after the project is wrapped up, what is the reporting that needs to be done and did the 
goal actually get met. This is also where we see a need for third party compliance, development 
agreements, financial partners; all of these agreements have goals set by you for SBEs today.  The 
final one, Support Services, this is simply monitoring and reporting, utilization reports year end and 
outreach training and development.  This is the scope of the work.  
 
Mitchell:  Brad, how many resources do we have right now in compliance? 
 
Richardson:  Of the six we have a Program Manager; we have two that are in compliance.   
 
Mitchell:  Does Natasha fall into that? 
 
Richardson: Natasha is what we call our Small Business Services Manager.  It is a shop within our 
Division that works on small businesses, but large and that includes things like loans for small 
business, the Charlotte Business Resources web portal and most recently adopted the High Growth 
Entrepreneurship Strategy.  That is the world that Natasha lives in.   
 
Richardson:  Here is the last slide I have and it is setting up for a larger discussion at our next 
meeting.  Let me just tell you some of the preliminary findings of some of the gaps we see in some of 
our services as we implement a new MWSBE Program.  First of all in certification, we’ve talked to you 
before about the need to register those minority and women owned businesses that are already 
certified and registered with the State Historical Underutilized Business Office.  One thing to note here 
is more minority registration companies. We are also reaching an additional five counties.  The 
Disparity Study determined, you will recall our combined statistical areas, 13 counties.  Our current 
program at work is in eight counties so we are seeing a need for additional labor here.   
 
Two opportunities in compliance.  We’ve talked a lot through our Disparity Study Advisory Committee, 
some of the community forums, 95% of our focus today rather is on sub-contracting and construction.  
You’ve talked about the need for service contracts, things like catering, printing, 
information/technology services so we don’t have a resource today working on service compliance.  It 
is an area of opportunity if you so desire.  Then the second compliance need is what we call onsite 
construction monitoring.  This is one we may or may not bring to you as a recommendation.  We are 
going to spend some time with our Engineering & Property Management team.  We’ve got project 
managers today out in the field monitoring construction sites.  This is a different conversation.  This is 
a conversation about is the sub-contractor on the site the same sub-contractor you said you would be 
using.  It is building relationships in those 70 plus construction projects in the community today with a 
conversation that sounds a lot like, are you using minority, women, certified small businesses to the 
degree you promised and are there opportunities to do more.  That is what we mean by onsite 
compliance.  We don’t do that today.   
 
Finally in that third category of work we do broadly called Support Services, we think there is a need 
to do more outreach and communication.  Kim will talk about the focus of that work, this talks about 
how we might implement it.  
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Howard:  Right now we would approve a contract with someone who qualified and there is not a lot of 
going on onsite to make sure that is actually happening the way it was told to us?   
 
Richardson:  Not by the Small Business Opportunity Program staff.  There are Engineering project 
managers that are onsite and monitoring the projects.  I would just suggest to you their conversation 
is a lot more about timing, budget and those types of things.  Our one compliance officer today that 
works in construction sub-contracting is more in the office, paperwork, working as a liaison with the 
department to make sure the numbers reported are the numbers accurate.  They are not onsite.   
 
The last bullet here is training and mentoring.  We talked to you about Mentor Protégé, the program 
that many of you talked about.  It will no longer be an eligible Good Faith Effort component.  However, 
if you desire to do a robust Mentor Protégé Program or do more training and development, capacity 
building, that is a resource that we do not have on staff today to broaden that into perhaps a more 
effective program.  Initial look I’ll call preliminary, when we see you next, we will put some pencil to 
paper, we’ll talk to some departments about shared resources, and we’ll talk to Natasha’s staff about 
how to accomplish some of this stuff.  We’re very mindful of how many resources, if any, we request 
from you, but we do expect as we mentioned in the last meeting, there will be resource needs to 
implement the program.  
 
Mitchell:  I would like to add a comment on Support Services which I think would make a big 
difference for us.  I guess I see that role especially when you talk about the outreach.  As we look at 
opportunities, I had an opportunity to sit in on Councilmember Howard and talked to Carolyn Flowers 
about opportunities in CATS.  I do think and in my mind I see that outreach person going developing 
business or encourage businesses to be Utilities, Airport, transportation where we see that could be 
opportunities in the future and as much as we can be proactive and encouraging small businesses, I 
think that outreach will be a tremendous asset for us, particularly as we switch and it is not MWSBE 
but it is a lot of DBE.  I think a lot of our community understands when you are talking about better 
roads, especially at the Airport, it is DBE certification.  I’m excited about having that outreach person 
who can really engage and compare where we see opportunities as well as educate our SBEs about 
DBE opportunities.  
 
Richardson:  The other thing we promised to update you on is this idea of communication marketing.  
It is a see change and it is a big event in our community.  We’ve got to market it well, talk about it 
well so we’ve brought in the best resource we could find, Ms. McMillian to talk you through this.   
 
McMillian: Many of the team members that will be working on this are here today and they can get 
your feedback as part of the creative process.  There are basically four phases to how we are going to 
be structuring the development of this plan and we wanted to talk about the packaging.  The 
packaging is critical because we have to have a name that is easily understandable, we have to have a 
name that translates well and once you get that name you start to develop the graphic elements.  We 
don’t use just a tagline, taglines are good but we like to use the word “ brand promise” because we 
are delivering a promise and that builds our brand so that is the distinction.  We will have a 
communications marketing plan and that plan will be developed to address the key business of the 
program and the key messages.  We also feel that an education and outreach campaign is a 
component of that overall communications and  marketing plan to address the very issues that Brad 
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shared with you earlier, how do we develop more mentoring and how do we develop more training 
and that is part of the outreach program.  Finally, measurement and that is going to be critical and we 
will talk about some creative ways that we may be able to measure the impact of the campaign.  
When we go into the main development process, the process that we will be using would be to get 
input from stakeholders and of course our Council is one of our key stakeholder groups, but we will 
consult with the Disparity Study Advisory Committee’s report and results and we will also utilize our 
Business Advisory Committee.  There are a number of other stakeholders but we just wanted to give 
you a sense of who all we would involve.  We would also look at the implication of the policy and 
revision into developing a name and we would look at lessons and best practices from hybrid markets.  
Some of the markets that have been proposed that we look at would be San Antonio, Denver, Atlanta, 
Greensboro and Durham for starters.   
 
Name development considerations, we believe that Council’s primary goals are to convey to the 
community that we are working to diversify our spending.  We are also focused on equity and 
inclusion and we have a desire to build goodwill in the community.  The attributes, some of the 
components in developing the name, the qualities, the characteristics when we think of this program, 
we want our potential partners and participants to feel like the name is inclusive, it presents 
opportunity, it conveys success, it is a support type network for our local business community, or our 
16 county market now, and it does instill relationship building, it helps you grow and expand your 
business, it is an opportunity to network and most of all it is a trust building proposition.  The graphic 
element and brand promise will evolve from the name.   
 
The Timeline – if we are on the right track, given what we’ve shared with you today, we’d like to come 
back on February 4th and present some initial names.  They will not be full blown concepts, but we 
would like to present the name. We would incorporate your feedback and then we will develop a 
stakeholder’s survey that would put the name and possibly the brand promise out there and there is 
lots of databases and lots of people that we can connect with in order to get feedback.   This worked 
very well for us when we developed the Power2 brand.  We had two finalists. We had energized 
Charlotte and Power2 Charlotte and that is where we got to the Power2 Charlotte.  Then the proposed 
name, graphic element and brand promise would be presented at the February 21st Committee 
meeting and then included in a March 4th Council Workshop update.   
 
The Component – The internal education to prepare for the launch, we believe the work that we have 
ahead of us is to develop the key message for the program, explain the revision and benefits.  We 
would develop an FAQ, not only for internal staff to be able to field questions, but we would also have 
a FAQ for the current participants or for the people that we have yet to engage in our program. We 
would absolutely have to explain the new process. There are probably guides and procedure manuals 
that need to be developed.  The Internet would be a critical tool for us.  Our C-Net site has recently 
been overhauled in the last year and a half and that is a wonderful launching point internally to 
connect with all the folks and their departments that are represented here today.  Then we would do 
internal meetings and trainings with our liaisons.  We have a wonderful opportunity to collaborate with 
our communication colleagues regarding internal needs and external opportunities.  For example, the 
communication staff within procurement, within Shared Services.  That is another gateway for us to 
interact with potential participants.  The timeline is March–April with detailed deliverables to be 
determined.   
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For the database marketing, we would be using existing databases in Economic Development and 
various departments.  We would also research our sub-sites within Charlotte and C-DOT and 
Charmeck for example, who are those people currently doing business or bidding Engineering & 
Property Management projects, etc.  We have all those databases to potentially utilize to market.  The 
opportunity map is an idea that came out of our initial meeting with the Communications team.  The 
opportunity map is getting the data from HUB and being able to plot on a map where we have gaps, 
and then we would do a more targeted direct mail to those specific individuals and then we could 
measure the rate of return or the return on investment.  
 
Mitchell:  On the opportunity map will we show some sensitivity to make sure that we have most of 
this in two languages as a reflection of our demographics in Charlotte? 
 
McMillian:  Absolutely, we have resources to do that.   
 
McMillian:  We would use as mentioned before the Charlotte Business Resources, all the tools that we 
currently have in our toolbox.  We would leverage our partner relationships and we would have a 
media strategy to go along with this.  The timeline again is post Council approval launch and the 
ongoing activities throughout the first of the year.   Here are some of the examples I mentioned 
before, how we would move the dial, how would we measure our success.  Obviously increase 
registrations and certifications and we would be able to see what has been generated from doing a 
targeted direct mail based on the database I described before.  We would be doing this July 2013 – 
June 2014.  
 
Howard:  You would promote this across all the City’s external communication tools, all of our 
websites? The City of Charlotte’s website and one that comes to mind is Charlotte Business Resources. 
 
McMillian:  We would also put this front and center on the Focus Area page for ED.  We have that as a 
potential venue, but I think that is critical developing the logo, the Icon, almost the Good 
Housekeeping seal that could be easily put on the various web pages that you are talking about.  
 
Howard:  I always thought it was important for people to know that we are not just giving you 
resources for other places.  The first place is how do you do business with us.  We spend a lot of time 
sending people in that direction.  Before we did something totally different, we have this great site up 
already.  It is almost like we wanted to be all things small business and we’ve promoted it real well.   
 
Richardson:  I will add onto that if I may, that around May of this year we expect to have the small 
business web portal, Charlotte Business Resources upgraded and some improvements made. Already 
contemplated by Council when they approve the original contracts in May, about the time the program 
launches, there will be additional marketing dollars focused on the website itself which will help Kim in 
her efforts to help us market the change to the SBO Program.   
 
Mitchell: The method of measurement – I think a third bullet point would be testimonies from what is 
the prime with the SBE about how to program this work, increase our opportunities.  Hearing from 
SBEs I think would be very powerful.  For instance, maybe we create our own app so someone pulling 
up an app about our program as we get more technology friendly.   
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McMillian: I didn’t get to list all of the tools in the toolbox.  That would be flushed out and included in a 
comprehensive marketing plan, but the power of the video and that is where we would literally go out 
and profile some of these SBEs, women businesses and we would utilize our Government Channel.  
That is a very powerful media when you actually go out there and get people on location, onsite in 
their business.  We see a lot of potential in the YouTube and the videos going up there.  
 
Richardson:  If there are no more questions for Kim she will be back on February 4th with the 
preliminary name.  Just to remind you where we are headed to get to our program launch July 1st, the 
next Committee meeting we will talk more about those resources and talk about preliminary names. 
February 21st is a really important date for us since we want some finality as much as it can be at a 
Committee level because we really want to go into the City Council Workshop on the 4th with some 
sense of consensus from the Committee on what we are doing to save percent.  After the Council 
Workshop on the 4th, we look for your recommendation at your first meeting in March if you are so 
inclined and feel good about where we are to date.  That will enable us to adopt the program changes 
on the 25th of March, giving us a window of about a quarter to spend some time marketing to the 
community.   
 
Mitchell:  May is always small business month; small business week and I think that is a great 
opportunity to really do as much marketing as we can about the new program.   
 
II.  Capital Investment Plan 
 
Kimble:  Starting down the path of reviewing your Capital Investment Plan projects that were in the 
proposed package, we wanted to suit up first the area west of the Airport, west of I-485.  Mr. Orr is 
probably best of all of us to be able to kind of frame the logistics side and the economic engine of the 
Airport.  I will turn it over to him to carry this part of the conversation and then we will entertain 
questions.  
 
Orr:  I’m used to talking standing up and talking down to you and the reason for that is, if it doesn’t 
go right, if I’m standing and you are sitting. I’ve got a head start.   
 
Mitchell:  Jerry, that was a nice article in the Business Journal so congratulations to you.  
 
Orr: I run your Airport for you and for the next few minutes think of the Airport as a business that 
generates $10 billion per year in economic impact and creates 100,000 jobs in the region.  All at no 
cost to the City of Charlotte or its taxpayers.  What I want to talk about is an opportunity for you to 
invest in infrastructure just a little bit that will generate in my opinion, a considerable amount of tax 
revenue and a considerable number of new jobs.  We did a strategic development plan back in 1994 
with Michael Gallis so that is why you see all these weird looking pictures on it.  It is a living document 
which means there is nothing inside at all so we can just hold that up and talk about what it says to 
any audience at any time and it is always current.  What it says is we are going to bring together air, 
sea, rail, road, power and communications all on one coordinated site.  We’ve taken a lot of steps 
toward doing that.  We’ve created an Airport that is now in the top ten in the country in terms of 
passengers boarded that get you just about anywhere on a non-stop flight.  We’ve created a rail yard 
which will soon be open which links us to several seaports on the east coast and I will talk a little bit 
more about that.  You see satellites up here, communication which ties business together.  There were 
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a couple of articles in the paper in the last month or two about data centers and Yorkmont Road, 
which is one of the main roads at the Airport and it is one of the most intensely developed 
communication corridors in the country.  Huge data center out there now, a private data center and it 
is the largest in North Carolina.   All of US Airways data runs through a center that is on the Airport.  
I’m not supposed to tell you where it is for security reasons.  You also see that we’ve included a cloud 
up here even though in 1994 we didn’t know what the cloud was.   
 
Howard:  Forward thinking, you created the cloud Jerry.  
 
Orr:  Well, if you say it first then you might get by with it.  If you don’t somebody else will say it first.  
This is 1994, and this is subsequent to that.  That is a book written by Dr. John Carsada at UNC who 
was a teacher, not a business man, I might point out.  He sold a lot of copies of this book and made a 
lot of money.  I haven’t gotten paid anything for this but this says the same thing as this.  Airport 
Cities and the conclusion of this is that we need to create an edge city in Charlotte that brings 
together all of these things in one coordinated site.  In the paper last week, there was an article and I 
scanned this.  It says Charlotte the new Austin and we’re not a lot but a little envious of Austin, Texas.  
One of the things it says among the top markets, San Francisco, New York, and San Jose, large cities 
near ports known among investors is 24 hour gateway cities.  That is what we are talking about here.  
We can’t be a port so we do the next best thing and we build the rail yard and we can get the 
containers from the port to Charlotte without ever getting on a highway.  That is as close as I can get 
to a port.  We are not the first people to talk about this.  This is a group called Airport Cities. That 
includes Memphis, Denver, Kirov, Warsaw, Dallas/Fort Worth, Halifax, Frankfort, Vienna, all over the 
world.  People are looking at creating Airport Cities.   
 
Mitchell:  We had a chance to go to Austin, Texas as part of our inner city visit about four years ago 
and why Austin, Texas because of the vibrant downtown and the airport.  Why was Austin? 
 
Orr:  Because they are such an intense data and Internet city.  They are on everybody’s mind.   
 
Mitchell:  This entrepreneurial kind of structure in Austin. 
 
Cooksey:  University capital. 
 
Kimble:  Like 56,000 students downtown.   
 
Orr:  We have worked out a very clever system here.  I may have shown you this before but 
remember that ports defined cities a long time ago and then railroad, then highways and then air 
travel.  Like everything else, including merry-go-rounds, if you stand still everything will come around 
and go back to where you started.  Ports are increasingly the center league of the global economy.  
We are in a global economy.  You can’t see this very well, but this is the United States and the red 
areas are the population centers.  This is what we see as the three major areas along the east coast.  
Atlanta, Charlotte and New York.  We put Charlotte in here because if we do all these things that make 
us resource rich, we can be a player with the big companies.  We’ve got to do it all, we’ve got to be 
quick, we’ve got to do it right and we’ve got to do cheap.  These are the major ports on the eastern 
seaboard, Charleston, Norfolk, Wilmington, which is not one of the major ports, but is on the eastern 
seaboard.  
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Mitchell:  Where is Savannah? 
 
Orr:  Savannah is right here.  Savannah is the biggest port and then there is Jacksonville right down 
here.  Our rail will feed Jacksonville, Charleston, Savannah and Norfolk and it will feed into Charlotte 
and you can get from all four of those ports without getting on a truck, and then from Charlotte you 
can go into the northeast, up into the Chicago area.  We sit on the main line of the Norfolk Southern, 
one of the four major railroads in the country.  I like that because that picture kind of says all roads 
lead to Charlotte and that is the image we try to create.  I’ve been told that if you say it enough some 
people will start believing it.   
 
The Airport, the terminal area here, the maintenance and cargo area over here, corporate aviation 
over here and our runways, our new runway here, our rail yard in here  which is on the main line of 
the Norfolk Southern which parallels US 29 the main street of every significant city between Boston 
and New Orleans.  In long terms where we are headed with the Airport, and you know because I’ve 
told you before that we are rebuilding our road system out here, investing some $20 million dollars, 
Airport money.  We are rebuilding our parking deck an investment of $120 million Airport money.  We 
opened this runway, an investment of $320 million two years ago and we plan to build another 
runway right in here, the rail yard is right in here, an investment of about $90 million, not our money, 
but Norfolk Sothern’s’ money, and then the opportunity to close this cross wind runway and build 
additional concourses after a year and over time create a footprint of the Airport which is identical to 
Atlanta, which is the largest airport in the world.   
 
Mitchell:  Is that Dixie River Road? 
 
Orr:  This is Dixie River Road right here.  This is the new interchange at Garrison Road which will be 
West Boulevard straight to South End and downtown.  When you stand right here on top of the hill 
you see Bank of America tower sitting right in the middle of the road, a short six miles away and all of 
this over here is about 5,000 acres between I-485 and the river, essentially undeveloped.   Because it 
is undeveloped, there are no roads in here and they don’t connect to anything and that is because the 
Airport is when we sit on one side and the river on the other side so you can’t connect to in here.  A 
great opportunity to build on the platform that is being created here on 6,000 acres at no cost to the 
taxpayers.   
 
Howard:  When you look at that it makes it even clearer that if you wanted to grow any direction, you 
want it to be across the freeway because you have all those neighborhoods that we don’t want to hear 
from.  There is no place to take advantage of development in this side at all? 
 
Orr:  It is pretty much developed.  We are a little over five miles from downtown Charlotte.  
 
Howard:  Actually we’ve been given a gift with all that vacant land over there.  In a lot of areas they 
grow that much and they don’t have any place to go for supporting buildings.  
 
Orr:  What this shows you is that roughly 50% of the current zoned and used industrial space is right 
here in these two zip codes on the west side of Charlotte.  As an edge city, this edge city that we 
propose out here is not a residential edge city for exactly the reason I mentioned and if you want to 
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develop warehousing and industry manufacturing over in here I would predict that you are going to 
meet with some push back from neighbors.  Your entire transportation infrastructure is over here; see 
how close the interstate is right here.  See how far it is right here?  Do you really want tractor trailers 
running back and forth across town all day long?  We looked at this and remember we did this back in 
1997, and we looked at general zones, zones that if you look at the topography, if you look at the 
water flow, if you look at potential roads, water/sewer these represent tracks that could be developed 
as part of this edge city, all surrounding the Airport here and the green is Airport owned land which 
now includes a little bit more here.  
 
Howard:  There have been some houses over there, very sparsely developed over there.  Does the 
Airport own anything on that side because of buying already? 
 
Orr:  Yes sir, we own probably 300 acres over there. 
 
Howard:  Concentrated in any one area? 
 
Orr:  It is along I-485.  Some of it is area that we bought, remember we bought this land in here 
before the freeway was there and there were some pretty big tracks of land.   
 
Howard:  Do these roads we are talking about actually touch any land the Airport owns already? 
 
Orr:  Yes, we do.  This road is essentially this road you see right here on the development plan. You 
need a road that runs north/south up through here at some point because the only way you can get 
there is on the interstate unless you take a very circuitous route here.  
 
Kimble:  There are also County-owned lands in or near this area for park properties and it can be open 
space.  There are also opportunities for public/private partnership and you’ve talked about even some 
of those that go all the way down to the southern end with Tanger Outlet Mall.  Also there are some 
large developers that own hundreds if not a thousand acres in this area that are prime for 
development with roads in this area.   
 
Howard:  One of the reasons we are looking at these projects is trying to figure out if they are viable 
and if there are other ways to do what we are talking about.  I’m sure you guys have looked at this 
already.  Considering that we own the land already that means that going out to the market to see if 
there are deals that could be made would be something that Jerry would have heard already and 
something that we are in position to do.  Now we are not just talking about putting in roads, we 
actually have land, and I guess I should ask Jerry if he has plans for the land that he owns on that 
side with the Airport, but if not it seems that is a perfect RFP to go out to and see if there is something 
there now so we can see if there is any way to bring that number down on that side.  Has that been 
looked at or contemplated? 
 
Kimble:  We don’t own the land that the roads would actually go on.  One of the things has to be you 
get into a conversation with those land owners about dedication of Right-of-Way becomes a really big 
important thing that we get the kinds of Right-of-Way that we need for the roadway network that 
would serve the area.   
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Howard:  That is what I was asking if there was land that the Airport or the City owned and that 
maybe helps us with the whole when it is not in the City limits conversation to start a conversation 
with developers now.   
 
Kimble: Developers are aware of this opportunity.  This is a concept.  These roads are a concept.  How 
you put in place a concept has a lot of different pathways to go and that is why I think we put this 
money in 2016, several years out so that we have the opportunity for that kind of discussion to take 
place because it is going to take months to have those kinds of conversations, if not a year or two, 
and that is why in the bond program, as you space out your needs for the next eight years, this 
doesn’t have to go in the immediate bond referendum that you were considering, it could go in a 
middle years bond referendum.  
 
Howard:  If I look at the rezoning and just look at the signs on the property as I drive by, there is 
probably a handful of people right now in our market doing the type of flex space that we are talking 
about and I wouldn’t know about anybody looking at the big tracts of land, that would be part of what 
we do with the Chamber.  Have we done that type of thing already?  Have we talked to the E.A.S.T. 
group and the guys that are developing the flex stuff out there as well as make sure the Chamber 
knew we have these tracts that we would be willing to partner with people on? Have we gotten to that 
level yet? 
 
Kimble:  That awareness is out there since March of last year when this concept was put forth and 
there are conversations that are taking place among them at the same they are taking place among 
us and public partners and Airport personnel.  To make sure that we master plan this area properly, it 
would appear that more of your commercial type flex space development would be along these roads 
and to the east, but you have to master plan the area and make sure there are some residential 
component too that could go as you go towards the river.  It is making sure that the right plan is in 
place for this entire area, north to south and east to west. 
 
Howard:  What I’m trying to say is that it would be, if it doesn’t go out to the market first to see what 
their willingness is, this is all in the name of what Mr. Cooksey asked us to do when we started this 
conversation, taking this piece by piece to see if there is another way to do it because I’m going to 
wait until you guys finish and put the road in and I’m not going to even talk about whether or not I 
would participate in that at all.  I’m just trying to figure out from sequence standpoint, is there a way 
to get in front of it or not just being able to see if there is some participation ahead of time.  
 
Kimble:  We are not going to be able to build the roads unless we have the right-of-way.  We are not 
going out and acquiring the Right-of-Way, we’ve going to ask for a partnership opportunity where that 
right-of-way is created for us and then we build the infrastructure that can then potentially create the 
connection.   
 
Howard:  But that is a conversation we can have now.   
 
Kimble:  Those conversations are constantly occurring.  
 
Howard:  You understand what I’m saying?  The whole point of us going back through these is to 
figure out if there is something we can do so we can say we’ve brought the number down potentially.   
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Kimble:  There is a school of thought that could say don’t make this offer yet.  Wait, but it is a concept 
and we are going to have to create the connectivity between I-485 and the river that will help grow 
business and jobs and support the Airport Intermodal Facility.  How you do it, there are many different 
ways to skin that cat.   
 
Orr:  This was done in 1994 with Duke Power, Bell South, Sealand, Norfolk Southern, CSX and several 
other major companies and corporations in the area.  We sat down with business and asked them 
what they needed from the Airport and this is what we got.  Then this went into the Chamber’s 
Advantage Carolina.   
 
Kimble:  So one thought is, don’t make the commitment and the promise until the land is assembled 
and the Right-of-Way is created.  There are many different ways to go about this.  
 
Howard:  I think the goal here for me would be not to ask for more than we need.  If you could 
narrow it down to a deal, that would feel better.  It is kind of the whole idea we have with partnership 
money that we are talking about with the CIP.  This is almost like as opposed to a project it should be 
maybe Airport partnership money so that we can negotiate and not know automatically you are going 
to get a road.  
 
Mitchell:  I think you are right on point Mr. Howard and I have truly become a fan of the importance of 
the Airport.  I think I was the average person, you fly and you hear comments that our Airport is one 
of the nicest airports.  I just got back from Coral Springs, Florida and they were raving about our 
Airport being clean.  Now I actually take time to go through it, to look at our Airport and compare it to 
other airports.  Now I truly appreciate it and a catalyst for the way people view Charlotte differently.  
It would be helpful to me Jerry if you could prioritize.  We know there are different options, but I think 
we should prioritize developing the four purple land. 
 
Howard:  That is the old layout. That is not the way it is? 
 
Orr:  It is close enough.   
 
Mitchell:  You might tell us that priority number one is building the road.  I think this is a great 
opportunity to talk about the Master Plan of the Airport as we continue its growth.  We really 
appreciate and understand that we do have the 6th best airport in world.  It is busy, it is clean and I 
think getting our priority from you Jerry and Ron would help us in our discussion.   
 
Howard:  You make another good point and that is why I asked you what we own.  Part of the 
conversation should be if we phase in, where do we start and if we have it over there and part of this 
whole big plan that Jerry has been talking about, and I know you have thought about this already. 
Part of what I’m thinking about is this was never couched as part of the Airport Master Plan.  It was 
called the Berryhill something on the CIP.  I know that is probably on purpose so they didn’t feel like it 
was a part of what Jerry was doing with all the other money that is being spent out there.  I think a 
lot of other people like Mr. Mitchell just said understand how important this is.  Not that this part 
wouldn’t have sailed through anyway, but I think it makes it even stronger when you say it is part of 
the Airport Master Plan, so it is Airport Master Plan/Dixie Berryhill because the majority of what we are 
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doing out there is not trying to develop the area like we are talking about along Monroe Road. We are 
not trying to enhance neighborhoods.  The whole purpose of this investment is to take advantage of 
the investments at the Airport.   
 
Kimble: You are right, it was strategic and purposeful to call it that because some folks don’t like the 
fact that the Airport is going to be expanding and also the FAA wants Jerry to spend Airport money on 
Airport ground and this is a CIP to help grow an area that was part of the Dixie/Berryhill Plan, but just 
so happens to fit nicely like a glove with the Airport’s future needs surrounding the Airport.  
 
Howard:  It is what Kim was just telling me about brand promise; we are building on something that is 
there already so we can say you can trust us on what we are saying with this one.  
 
Kimble:  The good thing is you already have an existing plan that pretty much still fits with this 
concept so your existing plan might need to be tweaked, but no more than tweaked.  This is pretty 
good for this area as you planned it in the Dixie/Berryhill Plan back in 03 and 04.  
 
Orr:  This is the strategic plan and it has nothing to do with the Airport.  It is not the Airport’s Master 
Plan and as to whether we do this, the Airport could care less.  It has nothing to do with the Airport. It 
has nothing to do with the operation of the Airport.  
 
Howard:  But it is the connection of the Airport with the City and the catalyst for development.   
 
Orr:  The better factors of this are … of the taxpayer and the people.   
 
Howard:  I’m just saying we should take advantage of the connection to it.  We wouldn’t be talking 
about this if the Airport wasn’t right there.   
 
Kimble:  Exactly, the main catalyst for this now is the Airport Intermodal project because there are 
businesses that are going to want to locate near the Airport and near that facility. 
 
Mitchell:  Jerry, I’m glad you made the point that you don’t go the right because of the residents 
because we all have been bombarded by the calls about the noise and as we grow.  I think once 
again, making sure we are proactive.  If we know this is strictly industrial area for the Intermodal then 
we need to be very creative about what businesses go in that location.  
 
Kimble:  We want it to be upscale, quality and we want it to be environmentally sensitive in that there 
are some areas here as you get closer to the river where it is challenged from streams and wetlands 
and the types of environmental consciousness and that is part of the overall strategy too.  It is taking 
into account, but you want it to be a great center and you don’t want it to be your average industrial 
park.  It needs to be an upscale business corporate park.  
 
Howard:  It could be a little of both because we have a lot of manufacturing that needs water too.  If 
you think about it from a land planning standpoint, it is kind of all things for all people.  It is 
transportation; it is water absolutely everything you need in a smaller place if you could fit in this 
area.  It is also really about this intermodal yard.  How much are we talking to Norfolk Southern as a 
part of this conversation because all our names are the five or six names I see out there on flex space 
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now and maybe some people are not in this market at all that would come along with Norfolk 
Southern.  It is who their partners are and who they’ve seen. They are moving stuff for people in 
other places and those people want to be here as well. It seems like Norfolk Southern would be a good 
person to bounce this idea off of to see who they know and who they think would be well served to as 
well.  
 
Orr:  Norfolk Southern was one of the participants in this in 1994 and this is why Norfolk Southern is 
here today.  We are joined at the hip with Norfolk Southern as well as the airlines.  
 
Howard:  We are telling them we are ready to do this so they can be ready because it is to their 
benefit as much as it ours.   
 
Kimble:  You haven’t said that we are doing this yet.  It is a proposal.  
 
Howard:  While we are talking about that, it would be real nice to talk about co-developing this with 
Norfolk Southern. How about that?  They can have some of the benefits too.  
 
Orr:  Remember when you take in a partner you have to share the profits. 
 
Howard:  If it is shared expense, it makes some sense to me.   
 
Orr:  If you will read your sheet of paper at some time it tells you a little bit about that.  Acquire 
sufficient land around the Airport for the Airport envelope and what that simply means is to continue 
on the course that we’ve been on for a number of years.  Since 1968, we have acquired several 
thousand acres to expand the Airport.  Appropriately zoned land.  All this land over here is zoned 
residential which means if somebody wanted to develop their land, they could go out there and put in 
a bunch of starter houses.  That would be in my view a squandered opportunity.   
 
Howard:  How many residents do we have left in that area? 
 
Orr:  In this 5,000 acres?   
 
Howard:  Is that where the school is too? So we have a school and less than 200 left in that area 
altogether? 
 
Orr:  There is a bunch of mobile homes up on the northern part.  
 
Kimble:  The Dixie/Berryhill Plan doesn’t count at all as residential, but the zoning is residential.  
 
Howard:  Even if we put that infrastructure in, it could just inspire them to go do what they are going 
to do anyway. 
 
Kimble:  That is why you may need to wait on the promise because you’ve got to offer the Right-of-
Way and maybe it needs to be strong of a partnership. 
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Orr:  The last part is to market this and you’ve talked about brand and we’ve envisioned the brand as 
the Charlotte International Airport because everybody recognizes that name.  When I ask people if 
they have ever been through Charlotte they say yes, I changed planes there, but they know Charlotte 
and about where it is.  The result of this is an investment if I may characterize it for you, an 
investment in some bond money that you can count on return and the return is in jobs and increase in 
tax revenue.  Money plus jobs is quality of life and quality of life is prosperity and when people 
complain to me about aircraft noise, I say that is the sound of prosperity.  You talked about not going 
this way and remember Central Piedmont campus is right here and there are lots of people in here.   
 
Mitchell:  How close are we to redevelopment of West Boulevard? 
 
Orr:  It is right there and lots of people in here who need better jobs. 
 
Mitchell:  Ron, from a schedule timeframe, the Norfolk Southern Intermodal Facility, what is the 
schedule of that? 
 
Kimble:  About one more year. 
 
Orr:  Open at the end of the year. 
 
Mitchell:  December 2013? 
 
Orr:  Yes, we don’t fool around.  
 
Cooksey:  Once the ground gets broken, it just takes a while to get to that point.  
 
Mitchell:  We’ve been joined by two distinguished people, Beth Pickering and Pat Mumford.   
 
Howard:  I’m sorry to do this, but in the meeting today they are talking about an analyst from Dallas, 
talking about this merger. Have you seen that story? 
 
Orr:  What did the story say? 
 
Howard:  It said Dallas would actually gain and Charlotte would potentially lose.  
 
Orr:  My humble opinion is that person doesn’t know what they are talking about.  Dallas will gain and 
Charlotte will gain.   We are okay with Dallas gaining for now.   
 
Howard:  They said the net sum is not going to be a lot of new flights and Charlotte’s expense more 
than anything.  
 
Orr:  That is not the way I see it.  I would point out that Dallas is not on the eastern seaboard where 
two-thirds of the people live.  Neither are they geographically located exactly half way between the 
northeast and Florida.   
 
Mitchell:  Ron, as a refresher, the Airport/West Corridor, do you remember the budget item? 
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Kimble: $43 million, $13 million for widening Dixie River and $30 million for the entire Garrison Road 
Extension which is the north/south. 
 
III. ReVenture Update 
 
Kimble:  We have exciting news, good progress and this is really land acquisition and negotiations for 
a regional wastewater treatment plant, so that is the way from this day forward we will categorize it. 
I’ll turn it over to Barry, 
 
Gullet:  I want to start off by saying that Jerry’s presentation really teed this up very well and one 
thing that you heard Jerry say was that if you say something first and if you say it often enough 
people will start to believe it.  Well, what I’ve heard over and over and what I’ve become to believe is 
that Charlotte is going to grow and Charlotte is going to prosper and because of projects like you just 
heard are going to contribute to that and that is what I believe, but what I know is that if we don’t 
have water and sewer to support all of that, it won’t happen.  The project that we have teed up today 
for you is really looking long term at how we are going to those needs of managing our natural 
resources and providing water and sewer to support all the prosperity that we know is coming down 
the road.  As I mentioned when I talked to you before Christmas, we were really rushed then, but we 
are in the planning phase and what we are trying to do now is lay the ground work and lay the 
framework for how we meet particularly those wastewater treatment needs over the long term.  What 
I want to do today is do a real quick review because we rushed so much last time, just a quick review 
of what this project is all about.  I hope that the Committee today will make a recommendation to 
Council.  We have this lined up to be on the full Council agenda for January 28th and we are going to 
talk a little bit about the agreements and what we are actually asking you to approve.    
 
Gullet: (used a PowerPoint for his presentation)– Right now we are sending wastewater all the way 
from Northlake Mall all the way to Pineville.  What this does is replaces an existing pump station with 
a regional wastewater treatment plant and the thing that makes it work is that it is regional.  It has to 
be regional because the facilities are already there and because of the regulations and the 
requirements for protecting the environment.  The project is needed to protect the environment, 
provide for this economic development like we just talked about and because there is a limited 
opportunity.  The window of time to plan this and get it underway is very limited because if we don’t 
do it now, Belmont and Mount Holly are both going to have to make major investments in their 
wastewater treatment plants.  If they make those major investments, that pretty much precludes the 
existence of this regional plant.  It just won’t be feasible.  The other piece that is going to happen is 
the land that we need to build this treatment plant on is going to go away. We need to seize this 
opportunity today to bring all these pieces together for the future.   
 
Howard:  Why would it go away? 
 
Gullet: The opportunity goes away because of the investments that the other cities are going to make 
are going to be really big.  The land is likely to go away because there is a lot of pressure for 
development.  ReVenture has plans for the rest of the site.  They have discussed plans for this part of 
the site and we’ve been working to obtain this piece of land for years, even before ReVenture came 
into the game.   That is why it will go away.   
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Howard:  So Mount Holly and Belmont, what kind of pressure do they have?  Is it coming from bond 
referendum or something or do they just have to make a decision sooner than later? 
 
Gullet:  The State of North Carolina has already given both of those cities a firm hard date that they 
have to comply with new treatment requirements and those dates are less than a year off.  They have 
to make a decision or they are going to invest tens of millions of dollars in their own wastewater 
treatment plants or they are going to enter into this partnership with Charlotte to build a regional 
wastewater treatment plant and if they do this partnership that we are proposing, there are a lot of 
moving parts to this, but one of the moving parts is that we bring the overall Lake Wylie area into 
environmental compliance so that we can defer and delay their investment until the time comes that 
we need to build this wastewater treatment plant.  If you remember we went through all these 
numbers last time about how the prosperous and nitrogen allocations work so this is really how the 
regulatory compliance happens.  I won’t go through those again today unless you have particular 
questions about them.   
 
Howard:  Did I see something on the news recently about us taking and spreading out our bio solids?  
Now we are responsible for spreading out that sludge for Belmont and Mount Holly as a part of this? 
 
Gullet:  We will be, but the part that comes from them is very small compared to what we are doing.  
The wastewater treatment plants are not magic; they don’t make anything disappear so anything that 
goes in has to come out.  What we try to do is separate it, clean it and put it to the best use.  We try 
to put the clean water back in the creek and the bio solids that come out of that, we treat those and 
then they are used beneficially on farmland.  Yes, we will get paid to do that and they will pay the cost 
of doing that, but that will be part of the agreement.   That is how the numbers would work in the 
future with the proposed treatment plant.  Really what I want to get into today are more the 
agreements and what we need right now from you and what is going to be on your agenda on the 28th 
to approve.  The first thing is to purchase the land and the nutrient allocation from ReVenture 
Clariant.  We’ve been negotiating for quite some time and have agreed on the prices and the terms of 
those sales so we will have that agreement.  The second thing is a memorandum of agreement with 
Mount Holly.  This is a planning document and   just authorizes staff to keep working and it kind of 
lays out what we think the terms of the final interlocal agreement will be, but it is non-binding.  Mount 
Holly City Council approved this MOU last week so their part of it is already approved.  
 
Kimble:  We also have the one with Belmont and that one has been approved as well.  
 
Howard:  I know you explained this last time, the nutrient allocation, explain to me what that is.  
 
Gullet:  Nutrient allocation is the amount of phosphorous and nitrogen that Lake Wylie can accept.  
The State has said there is a finite amount of phosphorous and nitrogen that can be discharged in 
wastewater and storm water for that matter, into Lake Wylie and all of that capacity is allocated out.  
Somebody controls it. 
 
Howard:  It is by the acre? 
 
Gullet:  It is by the panel. 
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Howard:  What determine that, the amount of frontage you have on the river? 
 
Gullet: No, it was part of a document that was developed 15 to 20 years ago that went through a 
scientific process, did water quality modeling and looked at the amounts that were coming from each 
of the sources and said this is how much of the pie you can have.  Now what we are dealing with is 
how to reshape the pie, in other words, can we re-slice it a little different?  The pie hasn’t changed 
and the pie is not going to get any bigger.  What we have is what we have and everybody got their 
slice of the pie except Charlotte.  We didn’t have a wastewater treatment plant there so we go no 
allocation. 
 
Howard:  Does the Clariant site have its own? 
 
Gullet:  Clariant has an industrial wastewater treatment plant so they have an allocation.  The Town of 
Belmont and the Town of Mount Holly each had wastewater treatment plants so they received an 
allocation.  We didn’t have an existing wastewater treatment plant there at the time and we didn’t 
have one planned and imminent at the time so we didn’t get an allocation.  
 
Howard: I was trying to understand what we are actually buying from Tom, so in addition to the 181 
acres, we are buying their allocation of what they can put into the river.  
 
Gullet:  We are buying 36 pounds of phosphorus and 286 pounds of nitrogen per day.  
 
Howard:  Is that for our 181 acres or is that all of Clariant and what they get? 
 
Gullet:  Clariant is keeping 10% of what they currently control, their allocation, and they are keeping 
that 10% because they plan to continue to operate their treatment plant to treat contaminated ground 
water.  At some point in the future that is either going to stop or they are going to send that to our 
treatment plant and when that happens, we have the option to buy that other 10% and the price for 
that is covered in the agreement as well.  We would eventually wind up with all of their allocation 
which adds about four pounds of phosphorus and 29 pounds of nitrogen so we wind up with all of their 
allocation.   
 
Howard:  In addition to purchasing the land the allocation we are buying is all wrapped up in this 6.5 
or is that just for the land? 
 
Gullet:  The land purchase is the 6.5 number and the nutrient purchase is $5.85 million in addition to 
the land.   
 
Mitchell:  So it is $11 million roughly? 
 
Gullet:  It is more than that; it is about $12 million total.  
 
Howard:  That is permanent allocation that is not something you are leasing from them? 
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Gullet:  No, we will have the rights to that.  This is a complex deal because there are so many 
partners and moving parts and people involved.  The thing that we are trying to be absolutely sure of 
is that the State of North Carolina regulators are going to recognize all of this trading and transactions 
that are taking place.  We are dealing with that through the permits that the State issues to operate 
these wastewater treatment plants.  That is still pending and still has to take place.   
 
Howard:  How do you put a value on that allocation? Does each nutrient count for a dollar or 
something?  How do you put a $6 million value on that? 
 
Gullet:  We looked at it a number of different ways.  First of all, nutrient trading is something that is 
done in different parts of the country.  It is kind of like the cap and trade philosophy and that is really 
what it is.  They set a cap and they allow the people that have that to trade among themselves so that 
we don’t exceed that total capped amount.  That is what we are doing, trading nutrients so we’ve 
looked in some parts of the country and even in North Carolina there are places where they actually 
set a value for what a pound of phosphorus and a pound of nitrogen is worth.  What we’ve found when 
we looked at that is, it is all over the board and it depends on the exact circumstances that the traders 
are in as to how valuable it is to them.  It depends on what other options they have available, what 
can they do to otherwise comply with the requirements.  We looked at that and we also looked at the 
value to us. What if we can’t build this treatment plant, then what do we have to do to meet the needs 
of our community. We looked at all those different factors and there isn’t a magic formula that you 
can plug in and it will spit out an answer, but we looked at all those factors and negotiated a number 
with ReVenture that we believe is fair and equitable and believe that is best value and the best deal 
for Charlotte Mecklenburg.  
 
Howard:  The land makes some sense.  I did the math and that is $36,000 an acre.  The nutrients part 
I think is going to be depending on whether or not the State tells us we can trade.  
 
Gullet:  The State has told us verbally yes and we are in the process right now of getting the language 
in front of them and the permits.  
 
Howard:  Will we have them before the 28th? 
 
Gullet: No, we will not so what we are going to ask you to approve on the 28th is contingent on a 
couple of things.  I want to also share with you one of the agreements that we are asking you to 
approve on the 28th is a back stop in case we can’t build the Long Creek Wastewater Treatment Plant, 
this $5.85 million worth of nutrient allocation that we are buying would have little value to us at that 
point, but it would still have a lot of value to Mount Holly. What it would mean to them is they could 
use that to meet their requirements because their plant, if we don’t build the Long Creek Plant, their 
plant doesn’t go away.  Their plant has to be expanded and they still have to comply with those 
nutrient limits that the State has set.   
 
Howard:  They will pay for it.  
 
Gullet:  They would buy the nutrient allocation back from us for the same amount that we are paying 
to ReVenture for it.   
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Howard:  Why would we go forward with buying the nutrient allocation until we know we can use it? 
 
Gullet:  To make the process work and to get all the planning pieces in place, we really need to do it 
now.  This has been one of the things that have made this drag on for so long and the whole 
purchasing process.  We’ve agreed on the prices two or three years ago and we’ve really been trying 
to figure out how to deal with this nutrient allocation and how to reduce the risk that we buy 
something that we can’t use.  What we’ve come upon is that the best way to mitigate that risk is for 
us to control it as soon as we can and then for us to have this back stop agreement with Mount Holly 
so that if we can’t use it in the future, they can and they will buy it from us for what we pay for it.  
 
Howard:  I think the only thing that gives me any pause is, the land makes sense and I get the land 
deal, buying something intangible and unqualified yet makes me uncomfortable because there is 
nothing to stop us from being left with an allocation that we can’t do anything with at all.  I’m going to 
vote to move it forward, but I just want to go on record to let you know that does give me some 
pause to say that we are kind of not sure we are going to have something that has value to anybody 
else other than us.  
 
Gullet: We have the same concerns and that is why we’ve been working hard on how we mitigate that 
risk, how we back stop that. We believe this deal with Mount Holly is the best way to do that. Even at 
that, there is still some risk, but by getting the State to include this in the permits and by having the 
agreement with Mount Holly, we believe that we have back stopped it as much as we reasonably can.  
When we put this on the agenda for the 28th, Mount Holly has not approved the agreement for them 
to purchase this nutrient allocation.  They have it, they are considering it.  It is not a very long 
agreement and we think they are going to approve it.  They think they are going to approve it, but 
their attorneys are still looking at it.  What we are going to ask you to do on the 28th is to approve this 
deal contingent on Mount Holly’s approval of the nutrient purchase agreement so that we wouldn’t 
close with ReVenture on the nutrient allocation until that contract is signed and in place.  
 
Howard:  Will you make sure that is on the record when we vote on it? 
 
Gullet:  It is actually in the wording on the RCA. 
 
Cooksey:  Who with the State has the final authority to sign off on all that needs to be signed off on? 
 
Gullet:  The Department of Environment Natural Resources issues the permits so the Chair, actually 
the Secretary of course runs the Department but the Environmental Management Commission (EMC) 
delegates the authority to them so the Environmental Management Commission has the ultimate 
authority.  
 
Cooksey:  That is what I was wondering about. At the risk of being too glib, I would think that the 
Secretary would find this a useful thing to support, but I didn’t know.  I suspect there might be 
another agency with the delegation. 
 
Gullet:  The EMC has been supportive of nutrient trading in other parts of the State and we believe 
this meets the goals of the EMC.  They are very concerned about complying with this TMDL so this 
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gives them a way to almost immediately comply with the TMDL and provides a lot of environmental 
benefits that they are after.  We believe they will be very supportive.  
 
Cooksey:  The vote on Council within a week of a committee making a decision, how time sensitive is 
the 28th of January for you in the event there is an effort made to defer it for additional 
understanding? 
 
Gullet:  We would like to move it forward as quickly as we can.  I can’t tell you that it will be the end 
of the world if it gets deferred because it literally won’t, but the sooner we can get the wheels in 
motion, the more certainty we can bring to the process.  One of the keys to this is getting the State to 
continue the review of the Environmental Impact Statement for this project.  The State will not 
continue the review of that until both parties have these agreements essentially. 
 
Cooksey:  In light of that, Mr. Chairman and Mr. Deputy City Manager, I would suggest a little extra 
effort made to draw the attention of Councilmembers not present at this Committee meeting or are 
not members of this Committee and not present, to this item in the Wednesday packet and maybe do 
some proactive reaching out to them and say what we can talk through prior to Monday.  In a way 
benefiting from the concern about that issue on the last topic the principle still stands and I wouldn’t 
want to see this get this delayed.  Given how well you set up the contingencies if this than that, than 
that, let’s go ahead and give you the tools you need to go ahead and get this job done in whatever 
way things go, rather than risk having a case of, well this is a complicated matter and can we wait on 
it a bit.  I comment that idea to your attention please.  
 
Mitchell:  I was just sharing with Mr. Howard the same concerns and this is going to require a lot of 
work and I just asked Kim to stay back because you did an excellent job of explaining it to the four of 
us here.  One thing I don’t want this project to get caught  up in because you are talking about $11 
million during a budget process and at the same time there is a big ask for something else and 
citizens do not understand the importance of their water until something happens.  We’ve got a $12 
million allocation and you know we are going to get calls, why are you spending $12 million, why, for 
what, so Kim you really need to help us with some nice speaking points, and I would suggest a dinner 
presentation on January 28th and a vote on February 11th.  I just think you allow Council to digest a 
very difficult topic for us and then in light of the $12 million you are doing the ask, I don’t want a lot 
of questions coming for Ron, what fund are we getting it from, are we competing $12 million against 
sidewalks, we haven’t done the CIP.  Barry, I think your work is good, but we want you to be 
successful and I would say if it won’t kill you on January 28th and you can deal with February 11, give 
us some time to make sure you get the right votes to move this project along.   
 
Kimble:  I don’t believe you have a February 11th Council Meeting because of your Retreat. I will 
double check that on your Council calendar.  
 
Cooksey:  I know we don’t have the 4th. 
 
Kimble:  If you don’t do this on the 28th of January you are to the 25th of February. 
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Mitchell: Because we’ve got the formal budget, I’m not saying it can’t be done I’m just saying between  
no 4th no 11th and you are doing the 28th, that is a lot of individual meetings with two Councilmembers 
gone and probably the other six you got to get it done in three days.   
 
Howard:  First we’ve got to start with Patsy, but having this schedule probably helps the argument. 
 
VOTE: Howard made a motion to recommend to the full Council on January 28th to approve: 
Memorandum of Agreement with Mount Holly Agreement for Mount Holly to purchase nutrient 
allocations from Charlotte in the event the regional wastewater treatment plant isn’t built Purchase 
from ReVenture of land and nutrient allocation needed for the future construction of a regional 
wastewater treatment plant.  Cooksey seconded the motion and the vote was unanimous, with 
Cannon and Mayfield absent for the vote. 
 
Gullet:  I need to point out one thing on this slide because it is a mistake and I don’t want to get 
tripped up on it at the Council meeting when you bring out presentation slides.  That number is 
slightly low.  You need to add $265,000 to that number and the reason is that if you look at this piece 
of land that we are buying, we have a pump station that we built some years ago that is sitting right 
there and when we built that we had already started negotiating for this property with Clariant.  The 
deal at that time was instead of us doing a big Right-of-Way agreement and doing all of this, you all 
go ahead and build it and we will settle on everything at once.  The $265,000 is actually lease money 
that we owe them for being on that site for all this time.  That is the purchase price of the land, but 
when you see the number on your RCA it is going to be $265,000 higher than that to reflect that lease 
of that property during this time.  I wanted to point that out so you would know what the difference 
was.  
 
Mitchell:  This funding is coming from which source? 
 
Gullet:  It is coming from the water/sewer CIP fund and it has been programed in our CIP for a 
number of years.   
 
Howard:  This is covered under the current rate structure? 
 
Kimble:  It is programmed in the future plan that will have to be addressed over the long haul with 
what you do rate wise for the water/sewer.   
 
Howard:  But in three years you have to come back and say we didn’t have enough to finish this plant 
and we need to go up. 
 
Gullet:  What is programmed in our CIP right now is the money to buy this land and to move forward 
with the planning. The actual construction of this plant is out past the five-year horizon so there isn’t 
any money appropriated today I don’t think for this plant.  When the time comes to build this plant, 
which we think will be beyond five years, yes, there will have to be some funding identified for it and it 
would come out of the water and sewer rate structure.   
 
Cooksey:  One of the things to keep in mind from this is that we have two different methodologies for 
basically CIP funding in place for CMUD.  The funding mechanism is a modest increase in rates every 
year, whereas we recall from last year what Greg Gaskins talked about in terms of funding a General 
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Fund CIP that relies on property taxes.  The goal would be to do a raise that funds a five-year and 
eight-year plan so you don’t have to keep changing your property tax rate.  That is not the model the 
Utilities use.  Utilities is a guaranteed where we are in the range of 3% to 6% per year.  Every year 
you see a utility rate increase in order to get the cash flow going right for its CIP. 
 
Howard:  Does the framework fit the CIP needs for this enterprise fund the way it currently is?  What 
you just said is this plant is not part of what you anticipated to come out of that steady rate increase. 
 
Gullet:  It is, but beyond the five-year window.   
 
Howard:  I got that so you haven’t allocated, you don’t have a CIP beyond the five-year window, so 
there may be money left. 
 
Gullet:  We don’t intend to build this plant until the economy, the growth and the development picks 
up that will support this plant.  That is going to be the driver.  When we started this process seven or 
eight years ago, we thought we were going to be there now.  We thought that the growth was going 
to continue, but it hasn’t. 
 
Howard:  My question is when this five years is done whatever is still being put out, do you separate 
your rates like we do our CIP, a certain amount is supposed to go to a CIP fund and some amount is 
supposed to go toward operations? 
 
Gullet:  No. 
 
Howard:  So that percentage that increases every year could just go to all operations?  Have we 
anticipated, is there going to be any cash flow from the current rate structure to pay for any of this?  I 
think I heard potentially not.  
 
Gullet:  I’m still not quite sure I understand the question, but let me see if I can restate it and answer 
it.  What you are asking is will there need to be a rate increase in the future to support this plant 
being built.  Is that what you are really asking?  My response to that is probably so, but that is going 
to be the case because we are going to have to provide wastewater treatment capacity as the 
community grows and we believe this is the most economical way to provide that capacity. Whichever 
way we do it is going to require a revenue source to support it.  
 
Mitchell:  Let’s take now between now and 2015 when you want to build, how many rate increases do 
you foresee? 
 
Gullet:  We are forecasting an annual rate increase each year. 
 
Mitchell:  So in the citizen’s mind they will say we have paid for this with four rate increases from 
2013 to 2018 and the truth of the matter is what you said, there is no capacity to build this and we 
are going to wait until the economy gets better, if I heard you clearly, and it is up to us 
Councilmembers to educate the voters because they are going to say we paid for this in 2014, 2015, 
2016 and that is the discussion we will have to take once we start building. 
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Howard:  When we look at the rates, do we account for what we can add when we grow?  If we add 
more citizens we spread that need out more. 
 
Gullet:  It is a little more complicated than that because it is not only adding more people, but it is 
how much water they are going to use.  What we see is that all the different uses of water in our 
community get added up and we are going to sell this many gallons of water and we have this much 
costs so that really sets your rate.  
 
Howard:  It never catches up then because every time you add somebody you can’t spread it out 
because now they have needs as well.   
 
Cooksey:  Another complication there, in terms of the larger pieces of infrastructure, you’ve got to 
plan ahead for them and they come.  The demand rises and rises and rises to be fulfilled by the 
existing infrastructure of treatment plants to create water and treatment plants to treat wastewater 
until you get to a point where the existing system can’t do and then you’ve got to do a big capital 
process.  That is what this rate structure methodology is meant to smooth out, is to prevent this 
notion that your water rates are going to have a 10% or 15% increase one year to start creating the 
cash flow.   
 
Howard:  That doesn’t mean there should be some cash in an account somewhere that we are saving 
for the CIP. 
 
Cooksey:  He’s got the charts for that.  
 
Howard:  If we are smoothing that out then I’m putting away some cash so when I get to here there 
is something there so I don’t have to say give me this. 
 
Cooksey:  Every year Barry presents some very complex graphs that shows what the cash flow needs 
are for the Capital program and they are on this big fluctuation that we try to have the rate structure 
to kind of keep smooth.  
 
Mitchell:  Barry, you hear our questions and I hope it is helpful to you because you’ve got seven more 
that you’ve got to meet one on one and really try to explain it. We know the importance of water but 
the average citizen doesn’t.  I’m going to ask Tom McKittrick to come and give his feedback.  If you 
are able to benefit what I see this great collaboration for the City, your profit.  Everyone to me they 
have their negative pressure of ReVenture and some of the constituents in the Mount Holly area say 
they don’t want it to come because of the bad quality of air.  From your standpoint, do you have any 
type of marketing you are going to do to talk about a positive?   
 
McKittrick: Tom McKittrick, President of Foresight Development and the developer of ReVenture.  
Thank you for the opportunity and excellent point.  It is unfortunate that ReVenture and what we are 
doing out there had a few give it a bad name.  The controversial project that we were working on was 
a waste energy project and that is no longer part of the project plan.  I think going forward you are 
going to see a lot of very positive press that is going to be hard to speak negatively about and Barry 
and his team have done a masterful job of creating a transaction that is truly e-risk, all aspects if you 
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will and is a fair and equitable transaction for all parties including the Gaston county side so we are 
hopeful that it goes through and appreciate all their good work.  
 
Mitchell:  I have been a fan of your project, but you are right, it has been like a cloud over it. 
 
McKittrick:  We are clearing the cloud.  
 
Gullet:  My charge as I understand it is to be sure to cover the other Councilmembers.  
 
Mitchell:  Don’t you agree that some of this is complicated? 
 
Gullet:  We will reach out. 
 
Adjourned: 2:00 p.m. 
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I. SBO POLICY REVISIONS– 45 minutes 
Staff:  Nancy Rosado, Neighborhood & Business Services 
Action:  The Committee will continue its review of recommended changes to the SBO Policy with a 
discussion of the expected resources necessary for implementing the new program and proposed 
marketing/communications strategy. 
 
 


II. CAPITAL INVESTMENT PLAN– 45 minutes 
Staff:  Ron Kimble, City Manager’s Office & Jerry Orr, Aviation Director 
Action:  Staff will provide the Committee with an overview of the proposed Airport/West Corridor 
Improvements, beginning with a discussion of the City’s strategy for capitalizing on logistics-related 
development and employment growth around the Norfolk-Southern Rail Intermodal Facility.  
 
 


III. REVENTURE UPDATE – 20 minutes 
Staff:  Barry Gullet, Charlotte-Mecklenburg Utility Department (CMUD) 
Action:  CMUD will present the second part of an update on the status of agreements that will form 
the foundation for regional wastewater treatment for the Long Creek basin in Mecklenburg County, 
Mount Holly, and Belmont as well as the purchase of land from ReVenture.  Mount Holly’s City Council 
has been briefed and is expected to take action on the agreements on January 14.  CMUD requests 
the Committee recommend approval of three items to the full Council for action on January 28th: 


• Memorandum of Agreement with Mount Holly 
• Agreement for Mount Holly to purchase nutrient allocations from Charlotte in the event the 


regional wastewater treatment plant isn’t built 
• Purchase from ReVenture of land and nutrient allocation needed for the future construction of 


a regional wastewater treatment plant 
 


IV. NEXT MEETING DATE: Monday, February 4, 2013 at Noon, Room CH-14 
Tentative Schedule: 


• SBO Program Revisions Policy Summary & Draft 
• Capital Investment Plan 


o Airport/West Corridor Improvements (cont.) 
o Bojangles Coliseum/Ovens Auditorium Redevelopment Area 
o Southeast Corridor - Public/Private Redevelopment Fund  
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SBO Program Revisions 
Resource Management and 


Communication/Marketing Plan  


 
Economic Development Committee 


January 22, 2013 


Resource Management 


• Currently, the City has six full-time positions 
allocated for the SBO Program. 


 


• The SBO Program is organized into three areas 
of work: 


– Certification 


– Compliance 


– Support Services (outreach, reporting) 


 


• A preliminary analysis of service requirements 
for a new MWSBE program has identified a need 
for additional resources in all three areas of 
work in order to meet desired outcomes. 
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Current Resource Functions  


Program Manager oversees the following activities:  
 


Certification 


- Reviews and analyzes certification and re-certification 
documents to determine eligibility.  


- Provides technical assistance to customers. 


- Conducts site visits.  
 


Compliance 


- Works with departments to identify opportunities for SBEs 


- Establishes sub-contracting goals and monitors compliance 
 


Support Services  


- Develops and monitors utilization reports to internal and 
external stakeholders 


- Coordinates outreach, training and development. 


 


 


Additional Functions Identified   


Certification 


- MWBE Registration of State-certified MWBEs in the 13-county 
Charlotte CSA 


 


 


Compliance 


– Service Contract Monitoring 


• Improve opportunities for MWSBEs on service contracts 


– On Site Construction Monitoring 


• Audit MWSBE utilization on construction projects  
 


 


Support Services  


- Increase outreach to certify/register more MWSBEs 


- Enhance mentoring, training and development partnerships.  
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Communications/Marketing Strategy  


Communications and Marketing 
Strategy   


Components – Four Phases  


• Packaging (Jan – Feb)  
– Name 
– Graphic element 
– Brand promise  
 


• Communications/Marketing Plan (Feb - March)  
– Internal 
– External 
 


• Education and Outreach (April – June)  
– Internal 
– External  
 


• Measurement (July – June)  
– Internal 
– External  
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Packaging – Phase One  


Name Development Process  


• Input from stakeholders 


– Disparity Study Advisory Committee  


– Business Advisory Committee 


• Policy revision/implications 


• Lessons/practices from hybrid markets 


Packaging – Phase One  


Name Development Considerations  


• Primary Council goals to convey 
– Working to diversify our spending 
– Focused on equity and inclusion 
– Desire to build goodwill  


 
• Attributes/program qualities to convey 


– Inclusive  - Growth 
– Opportunity  - Expansion 
– Success   - Networking 
– Support   - Trust  
– Relationship-building  
 


• Graphic element and brand promise will evolve from 
name  
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Packaging – Phase One  


Timeline 


• Concepts developed and presented   
– Feb 4 Committee Meeting  
 
 


• Incorporate committee feedback to issue stakeholder 
survey 
– Feb 6, with input requested by Feb 11 
 
 


• Proposed name, graphic element and brand promise 
to be presented 
– Feb 21 Committee Meeting  
– Included in March 4th Council Workshop 
 
 


 


Communications/Marketing 
Plan  – Phase Two 


Components 


• Internal education to prepare for launch  
– Key message development of program revisions and 


benefits 
– FAQ development 
– New process / procedure manual  
– Intranet  
– Internal meetings/trainings with liaisons  
 


• Collaborate with communication colleagues regarding 
internal needs and external opportunities  


 
• Timeline  


– March – April  
– Detailed deliverables TBD  
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Education and Outreach  – 
Phase Three 


• Database marketing 


– Existing databases 


– GOV delivery 
 


• Opportunity Map 


– Targeted direct mail 
 


• Outreach 


– Leverage existing efforts (charlottebusinessresources.com) 


– Partner relationships 


– Media Strategy 
 


• Timeline 


– Post Council approval  - launch 


– Detailed deliverables TBD 


– Ongoing activities throughout first year 


 


 
 
 


 
Measurement– Phase Four 


• Determine method of measurement 
– Number of increased certifications/registrations 


• Review and analyze city’s database 
• Request additional data from State’s HUB office to 


determine opportunities to connect 
 


 
• Timeline  


– July 2013 – June 2014 
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Next Steps 


 


 


 Date  Activity 


February 3  Present additional information for identified 


additional resource functions 


 


February 21 Committee review of  final policy 


recommendations, including proposed name 


March 4 City Council Workshop Presentation 


March 7 Committee recommendation to City Council 


Begin internal communications  


March 25 Target for City Council Adoption 


April  – June Community Outreach Campaign 


July 1 Program Launch 







Airport/West Corridor Roadway Improvements 


Charlotte Douglas International Airport (CLT) is the Charlotte Region’s largest job generator.  There are 
approximately 20,000 employees on the airport proper and 100,000 jobs generated throughout the 
Region.  With an annual economic impact of $10 billion, CLT is the economic catalyst of the Charlotte 
Region.   


Since 1982, 7,852 new companies have invested more than $5 billion in Mecklenburg County and 
created 78,042 new jobs. The number of foreign-owned companies with operations in Mecklenburg 
County has increased from 147 in 1982 to 625 today. In many instances, these companies cite CLT as the 
major reason why they chose to locate within the Charlotte Region.  


Global economics are driven and defined by international airports, which are at the center of the global 
transportation network. CLT is a state of the art transportation center that has access to all four modes 
of transportation – air, rail, sea and truck, together in one location, creating one of the nation’s few 
integrated logistics centers. CLT represents a $1 billion plus logistics infrastructure investment and there 
is significant potential to further maximize this asset that would benefit the entire community.  


Acquire sufficient land 


• Create an ample land envelope by acquiring sufficient acreage to insure long term 
implementation and accommodate appropriate development for businesses attracted by an 
integrated logistics center. 


Appropriately zone land  


• Recognize that CLT is a $1 billion investment that is infrastructure rich and zone adjacent real 
estate accordingly to accommodate future private sector investment. Planning must occur in a 
synergistic manner maximizing the efficiency of each element and its effect on other systems. 


Create infrastructure network  


• Invest in road improvements to support further development for industries such as trucking, 
warehouse/distribution, manufacturing, research, communications and technology.   


• Coordinate ample communications and power infrastructure to accommodate the needs of 
suitable future occupants.  


Market to attract companies  


• Identify and recruit compatible businesses. Anticipate future growth markets such as technology 
and data centers.  The proliferation of digital infrastructure and the dependence on technology 
has created massive growth of data centers. North Carolina’s first wholesale data center, DC74 
operates on the boundary of CLT.  


Result 


• This type of restructuring of the urban grid will create an economic edge city that may be 
recognized as an integrated logistics center, inland port, airport city and/or aerotropolis that 
produces employment opportunities and enhances the tax base.  


 







1/17/2013 


1 


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


Connecting the Carolinas to the World 


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


The Economic Development Platform 


•  Generates nearly $10 billion in annual economic impact 


•  100,000 jobs are directly or indirectly supported by the Airport 
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C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


Evolution of Travel & City Growth 


18th Century 


Port Cities 


19th Century 


Rail Access 


20th Century 


Highway Access 


21st Century  


International Air Travel 


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  
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C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


LONG-TERM 


FUTURE - 


PHASE 1 


2011 
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C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


LONG-TERM 


FUTURE - 


BUILD OUT  


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  
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C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


WESTERN 


ZONE  


SCHEMATIC 


LAND USE 


PLAN 


1997 


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


WESTERN 


ZONE  


SCHEMATIC 


PLAN - 1997 
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C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  C H A R L O T T E  D O U G L A S  I N T E R N A T I O N A L  A I R P O R T  


Connecting the Carolinas to the World 
cltairport.com 


 



http://www.cltairport.com/
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Long Creek Regional Wastewater 
Treatment Plant 


 


Economic Development Committee Meeting  


January 22, 2013 


Agenda 


 


• Project Review 


• Requested Action 


• Land and Nutrient Allocation Purchase 


• Mount Holly Memorandum of Agreement 


• Nutrient Allocation Purchase  Agreement 


• Next Steps 
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Bypass to 
McAlpine 


3.6 
Miles 


Long Northlake Mall 


10 
Miles 


Paw 


13.6 
Miles 


 Project Overview 


Mount 
Holly 


  PS 


  PS 


History 
•  Project discussed for  
   last 30 years 
 
 
Current Situation:   
•  Piping flow 27 miles 
•  2 Pumping stations 
•  Mount Holly plant 
•  Belmont plant 
•  Clariant plant 
•  Flows are increasing 
•  Water quality      
   concern 
 


Belmont 


Location Map 


Mount Holly 
WWTP 


Proposed 
Long Creek 
WWTP 


Clariant 
WWTP 
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Why Project is Needed 


• Protect the Environment 


– Total nitrogen and phosphorus limit for Lake Wylie 


 


• Economic Development 


– Provide future wastewater treatment capacity 


– Least impact on customer rates 
 


• Limited Opportunity 


– State mandated investments at Mount Holly and 
Belmont could derail opportunity 


 


 


 


P= 70 
N= 392 
2.2 MGD  


P= 42 
N= 282 
1.3 MGD  


 
P= 36 
N= 286 
3.9 MGD 


P= 112 
N= 675 
3.5 MGD  


Current Pounds 
 
Maximum Pounds 


Mount Holly 


Belmont 


Clariant 


Total 


Current Situation – Lake Wylie Dischargers 


P= 50 
N=300 
4 MGD 


P= 58 
N= 350 
5 MGD 
 


P=144 
N=936 
12.9 MGD 
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P= 144 
N= 936 
12.9 MGD 


Initial Flow Capacity 
 
Future Flow Capacity 


Total 
P= 144 
N= 936 
25 mgd 


Proposed Long Creek WWTP 
 Mount Holly + 
 Mecklenburg 


Future Scenario 


Mount Holly  


Belmont 


4 MGD  8 MGD 


P= 144 
N= 936 
25 MGD 


Requested Action 


• Recommend Council approval on Jan 28 
 


– Purchase land and nutrient allocation from 
ReVenture/Clariant 
 


– Memorandum of Agreement with Mount Holly 
 


– Nutrient allocation purchase agreement with Mount Holly 
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Land to be Purchased 


• Purchase 181 acres  
• $6,579,700 
• Tested contaminant free 


Purchase Nutrient Allocation 


• Purchasing from Clariant / ReVenture 


• 90% of their phosphorus & nitrogen allocation 


• $5,850,000 
 


• Allows future purchase of remaining 10% 


• $650,000 
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Memorandum of Agreement with 
City of Mount Holly 


• Approved by Mount Holly Council on Jan 14, 2013 


• Non-binding framework for continued planning 


• Framework includes 


– Mount Holly pays for: 


• Pump station and pipe across the river 


• Treatment O&M costs 


– CMUD pays for: 


• 4 MGD treatment capacity in future plant 


• 1 MGD of planning capacity in existing plants 


• Benefits of proposed framework to Charlotte: 


– Obtains Mount Holly nutrient allocation 


– Increased wastewater treatment capacity 


– Avoid cost of pipeline upgrades 


 


 


Nutrient Allocation Purchase 
Agreement with Mount Holly 


• Mount Holly expected to approve in February 


• Mitigates risk to Charlotte if plans fail 


– Mount Holly would buy the nutrient allocation CMUD 
bought from ReVenture / Clariant 


– Price would be same amount CMUD paid 


• Only needed if proposed wastewater plant can’t 
be built 
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Next Steps 


• Council action requested January 28 


• Mount Holly Council consider Nutrient Allocation 
Purchase agreement in February 


• Obtain state approval of treatment permit 
changes 


• Closing of land and nutrient purchase 


• State review Environmental Impact Statement 


• Full Interlocal agreements 


• Obtain permits for future plant 


• Design & build river crossings 


• Build new plant when need develops 


 


 


 


 


      Questions? 





		EDSummary1-22-13

		EDCommitteeAgenda1-22-13

		January 22, 2013 Agenda

		ED Committee Presentation_Resource Needs and Marketing_01-22-13

		West Corridor Handout 1-17-13

		CDIA Presentation 1-17-13

		Long Creek Presentation Handout 1-22-13
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COMMITTEE AGENDA TOPICS 
 
 
 


I. Subject:  SBO Program Revisions 
      Action: Staff will share a recommendation on the criteria by which a business will be  
      considered to be within the relevant market area, and share preliminary concepts for a new  
      program name and tagline Staff will also provide the Committee with a draft of the revised  
      SBO Policy document.    


 
II.       Subject:  Capital Investment Plan  


              Action:  In the continuing review of proposed CIP items, staff will provide an overview of the   
           proposed Public/Private Redevelopment Fund for the East/Southeast Corridor. 


 
III. Energy Strategy 
 Action: On November 12, 2013, this item was referred to Committee by Mayor Foxx. Staff will  
 provide an overview of the process and timeline for developing a strategy, and seek direction  
           from the Committee on a potential outline.  


 
 
 


COMMITTEE INFORMATION 
 
 
Present: James Mitchell, Patrick Cannon, David Howard, LaWana Mayfield and Warren  Cooksey 
Time: 12:00 Noon – 1:50 p.m.    


 


ATTACHMENTS 
 


 
1. SBO Program Revisions Presentation 
2. Defining Relevant Market Area Criteria Handout 
3. Capital Investment Plan Review Presentation 
4. East/Southeast Handout 
5. Energy Strategy Outline & Process Presentation 


   


DISCUSSION HIGHLIGHTS 
 
David Howard opened the meeting and asked everyone to introduce themselves.  We will start with 
item number three since Chairman Mitchell is running late and he wants to be part of the SBO 
discussion. 
 
III. Energy Strategy 
 
Kimble:  The energy strategy discussion was referred to this Committee by the City Council recently, 
similar to the way you did the Entrepreneurial Strategy.  This is to look at an overall community 
energy strategy, but more importantly to look at the City’s role in what an Energy Strategy might look 
like, very similar to what you did on the Entrepreneurial Strategy.  You looked more holistically at it, 
but then you got down to what it would look like having the City’s role and what would the City’s role 
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be in that strategy.  A similar conversation and this will take many meetings to accomplish.  This is 
the introduction and we want to start out with that. 
 
Richardson:  This will be very brief because the goal for today is not to do any real work.  I just want 
your sign off on an approach and a timeline and process.  We’ve got some folks in the room who will 
be assisting you and developing most notably the Neighborhood & Business Services, Rob Focus, who 
is working in the Manager’s Office.  I’ve got four or five slides to get you thinking about this.  Success 
for us today is just getting you aware of the approaching timeline and anything you would want us to 
do during this eight or 12 week process of an Energy Strategy.  I want to give you the words the 
Mayor used in making this referral at the November 12th Council Meeting.  It was to determine how 
the City can actively support the energy industry and attract new energy investment into the City. I 
think that is a really good purpose for a strategy.  I want to talk to you a little bit about what we think 
a strategy will look like.  We’ve mirrored this to the Entrepreneurial Strategy approved back in 
November so what we thought we would provide to you at the end of the day, not today, but at the 
end of the process, rational on the objectives, what are Charlotte’s competitive advantage and market 
strengths. We added this because as you go around the country, every city in America is talking about 
being an energy capital or energy center.  We want you to know that this is real.  We want to test that 
with you with our partners and we want you to understand our competitive strengths and marketing 
advantages so we can know what we are talking about.  
 
Opportunities and challenges – this will be setting the framework for the recommendations which are 
the activities that you would like as elected leaders staff to take in our day to day work and advancing 
the strategy and then we will finally conclude with what does it look like over the next year to two.  
That is the general approach and the schedule.  
 
Howard:  Will that include conversation about our partners? 
 
Richardson:  Absolutely.  Good point and I should have reflected that.  Whenever we talk about the 
appropriate City role as we did with entrepreneurism, we know that don’t do everything and in fact we 
don’t do most of anything, right.  Natalie is here from the Chamber and we will talk about the 
Chamber’s role, particularly with energy investment from Asia and Europe, the Regional Partnership 
and some new organizations that you may or may not be familiar with are playing in the space so we 
will talk about our particular role.   
 
I mentioned Rob as well so when we talk about Energy Strategy, I mentioned the Mayor’s referral; we 
think there is also a second part to Energy Strategy.  The first one is attracting new energy 
investment in Charlotte.  There is a second component that we want to at least clarify and couple with 
this and that is the role of the City in energy efficiency.  Some of our programs by encouraging solar 
development, alternative energy development and the premise is you can actually improve some 
neighborhoods by lowering energy costs and the more we do that we become a better market for 
companies to locate products and services.  There is a nice coupling of energy investment through 
attraction and promoting.  There is also a secondary way to grow the economy and that is by 
providing solutions to our residents and customers.  Then there is the added benefit obviously of 
reviewing energy cost savings and all that stuff.  
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Schedule – we propose to take about a month or six weeks to do some research and this is where we 
would like feedback today if you have any on what you would like us to be looking at in addition to 
what I’ve talked about.  We will come back to you on March 21st, if it all works out with these things: 
What are your advantages in Charlotte, what are opportunities and challenges?  We’d step back for 
another few weeks and come back with a first draft of some of our activities that we would 
recommend you approve.  We’ll get you to bless them further two weeks later after feedback and then 
we would shoot for a Council Dinner Briefing sometime in April.  This can be as quick or as long as you 
would like, but present this to you for your feedback today.   These are the areas, particular 
preliminary things we will be looking at.  Obviously, the first one we talked about.  The second one 
how might the City become a laboratory.  We talked about this with high growth entrepreneurialism, 
how might we be a laboratory for new technologies?   
 
Labor force – you can’t attract companies to communities without the right skillset in your labor force.  
What is our role in that? What is your role frankly as elected leaders?  Do you know enough about the 
energy sector to feel confident as you sell the City as you go around the country?  Are there financial 
tools that we ought to know about need to help grow the sector? 
 
Mayfield:  Brad, can you give me an example of what you are thinking about for bullet two becoming a 
laboratory for new technologies? 
 
Richardson:  Yes, the one that comes to mind first of all is City asset like the Airport.  That is an 
example I used today prototyping some new lighting technology, HVAC systems that are more 
efficient so we’ve got local companies providing solutions to a City problem with new technology.  City 
facilities are big energy users, police stations, fire stations, how might you find a local company with 
new technology that we might test, prototype, become a customer because as you have learned in 
this Committee about entrepreneurs, they don’t always need money, well they always need money, 
but they need money and customers so how can we become a customer to these local folks. 
 
Howard:  Just to push on that partner theme just a little bit more.  I think when I heard about this I 
was also interested in not just kind of the Chamber, but it is also the universities.  I want to make 
sure that when we are talking we are talking to UNCC, that we are able to talk to Johnson C. Smith 
and CPCC.  I want to make sure that we have all them at the table when we are talking about this and 
in a large way we need Duke to be at the table because they are one of the reasons why this makes 
sense for us as a community. I’m sure that is one of those competitive advantages that you are 
talking about in the future.  It is how they all fit at the table so it is not flash; it is real that we really 
have all that infrastructure in place.  Some of it is just naming it and putting it all together.   
 
Kimble:  Very true, the partners are all very important and some of the geographies where this could 
happen.  This ties to your flight innovation corridor for entrepreneurs and energy entrepreneurs and 
even that location speaks well to UNC-Charlotte, Central Piedmont, Johnson C. Smith and does create 
physical locations where folks can incubate and things can grow.  There are not only the partners, 
there are the places.  
 
Mitchell:  You can use this Committee as the Guiney pig, but educate us at the next meeting when you 
were talking about energy and some of our energy companies right now.  I hear about the Shaw, the 
Siemens, the Duke Energy but I think there is more out there that we need to know about.  Secondly, 
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are we branding ourselves on retrofit, are we branding ourselves on new technology?  Let’s continue 
to have some dialogue so we can feel kind of educated when we start talking we are the new energy 
capital.  What that really means to the average person out there.  I had some folks to come in from 
Ohio and from California and the two gentlemen called me said wow, Charlotte is doing it right.  Your 
focus on energy and what Rob is doing and they mentioned Vincent Davis at Duke Energy and said I 
won’t be surprised; sooner or later other cities are going to come and duplicate this model.  I think 
part of it is educating us so we feel more comfortable when we get those accolades by our city so we 
can talk more intelligent about some of the great things we are doing.   
 
Richardson:  That concludes my presentation and we will be back to you on March 21st with that first 
phase of what you requested will accomplish that.   
 
Kimble:  Are we ready to move to the top of the agenda now? 
 
I. SBO PROGRAM REVISIONS 
 
Kimble:  We promised to be back with you and we think we’ve got some great things to share with 
you about names and launch and strategies, how to roll out and also covering some last minute details 
on the SBO Program revisions. I don’t know how much longer we will call it SBO Program so I will turn 
it over to Brad.  
 
Richardson:  I’m going to talk to you about a handout in your packet. Two things we want to 
accomplish today and the one I’m going to talk about is called Defining Relevant Market Area.  This is 
not the first time you’ve heard it, but I will explain it to you again to refresh your memory. We are 
coming today with a recommendation to you just to bounce off on how we will handle this in the new 
policy.  Kim will follow with some branding and naming ideas.  We have completed the draft of the 
new policy.  We don’t have a name yet so we are working on that and we will have that for you 
Wednesday in your packet.  It is a big document and we are going to try to highlight the best we can 
the changes.  It is 50+ pages and I didn’t want to bring a policy document and dump on you today to 
take with you, but we will get it to you to read ahead of your Council Retreat, if you want to have it 
there Mr. Mitchell, you mentioned that earlier, and then come back later on our schedule.  
 
Let’s talk about Defining Relevant Market and what that really means.  If you will recall from earlier 
our relevant market area has expanded from eight counties to 13 counties and that is the area that 
the Disparity Study has directed us or recommended that we focus our attention to direct a remedy to 
disparity.  We’ve also told you if you approved the new program, that in addition to certifying small 
businesses, we will be registering those minority and women owned business that are certified by the 
State of North Carolina HUB Office, Historically Underutilized Business Office.  One of the things we 
will have to do as a result of the policy is getting a listing of all of the minority women owned 
businesses that are registered with the State; certify that they are in our relevant market area.  The 
question is what are the criteria by which we will say yes, you are in our relevant market area or no 
you are not.  It doesn’t mean we can do business with the company, it just means for meeting the 
minority goal or the women owned goal, we need to make that distinction.    
 
What you have in front of you are three options for making that determination as to whether a 
company that is a minority owned company registered with the State or a woman owned company 
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registered with the State, whether they qualify could be considered in our relevant market area. The 
first one is the one we want, this is the one from a staff perspective we think makes the most sense.  
The second one is a little bit more expensive, a little bit harder to track, verify, we think it leaves 
opportunity for some inconsistencies in reporting data, and the third one is a mix of the two.  I think 
as I explain these you will hopefully agree with us the first one accomplishes the goal of remedying 
disparity in our local market area.   Principal Office, the first column, the CSA combines the statistical 
area. Our proposal would be to include only those small minority women owned businesses that have 
their principal office.  You could read that as headquarters as well, in our CSA, in those 13 counties. 
The second option is include those SMWBEs that have their headquarters in the CSA or they have an 
office in the CSA, but have 20% of total employees working out of that office.  It maybe allows more 
people to qualify as being in the CSA but we think it had some problems with consistency of data and 
tracking and staff resources.  The third one is for the small business only and that is one of the 
reasons we don’t like it.  SBEs, if your headquarters is in the market area you qualify, but if you are 
an MWBE it doesn’t matter where in the continental United States you are, if you are certified by the 
State we will count you.  Those are the only three we said.  The third one we don’t like frankly 
because it doesn’t remedy disparity directly.  A company from California, Idaho, New Mexico, New 
York may be registered with the State of North Carolina as a minority owned business or a women 
owned business, they may compete for a City contract and may win a City contract frankly and that is 
okay, but we don’t think employing them in our local area remedies the disparity in our local area.  
We’ve ruled this one out as a good option but we wanted to give it to you as an option.   
 
Mayfield:  Brad, which one is being supported by our community partners or by our MWBEs? 
 
Richardson:  That is a good question and I don’t know that I know the answer.  I will turn to Nancy 
and see if she does.  This may or may not have gone through the Disparity Study Advisory Committee 
in its earlier phases. Nancy, I will ask you to confirm that or not.  
 
Rosado:  We had some discussions, but it was more of a City staff recommendation.  Clearly, the first 
column includes remedies of disparity and helps businesses that are within our relevant market, those 
13 counties, so I know that is the one we talked about the most, remedying the disparity in our 13 
counties. We never got into the conversation about expanding it to allow for 20% of employees.   
 
Mayfield:  Is there a reason why we haven’t discussed this with the Disparity Study Committee? 
 
Richardson:  Remember the Disparity Study Advisory Committee; it was commissioned to get through 
the disparity study process.  They haven’t been de-chartered necessarily, but their work concluded. 
That means that we need to get feedback from you on the policy implications and then spend some 
time so we communicate often with members of the Disparity Study Advisory Committee.  Focus 
groups on names are to come with the Disparity Study Advisory Committee, that is a step in the 
future, but I don’t want you to think that we haven’t engaged them in this discussion.  Then the 
Advisory Committee process commissioned by Council, this issue has come up as one they needed to 
have some input on. What we submit to you is that the staff recommendation is the one that provides 
the most direct opportunity for locally owned firms.   
 
The third one we talked about you could be anywhere in the country and could be actively doing 
business in our market, counting toward our goals and we don’t think that is good for that is good for 
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that reason.  The second one we think has a flaw in it in that it requires a company to be 
headquartered in our market or alternatively to have 20% or more of its employees in our market. We 
see that is challenging for a couple of reasons and we tried to list them there.  It is complicated 
meaning that we don’t have the resources in our ERP system to be talking about the number of 
employees, scenarios you can imagine about employees, 20% of the employees are in a market area 
today, but a year from now they have shifted their labor around to markets, they are running at 10% 
or 15% and we don’t have that type of planning in mind for our resource respective to monitor that 
closely.  We think there is an opportunity for slippage and the integrity of the program.   
 
Howard:  Actually I was a fan of the second one, you just described at the last meeting and the more 
you talk about it I get the point of why you would like number one.  What I think about number two 
was it gave you more options just in case you couldn’t find that locally.  Now I’m sitting here thinking 
did the hybrid approach where you do everything you can in the first one and if you can’t normally 
what we get is that we just couldn’t find it as opposed to doing what I think the conversation was last 
time, incentivizing some people to come to our market, which is what number two does.  For some 
reason you can’t and I don’t want to over complicate it, I don’t even know what the resources look like 
for what you’ve got on the table, but if you could layer it in some kind of way so it was kind of both. 
There was some Good Faith Effort for at least do number one, but if you couldn’t they would have the 
option to at least try the second one if nothing more than to just bring jobs to the community we 
didn’t have.   
 
Mitchell:  Did we reach out to the City of San Antonio? 
 
Richardson:  We did, that was actually one of our comparisons. 
 
Mitchell:  Can you all share how they managed that and how did they verify 20%?  
 
Rosado:  We had a conference call with them last week and they just have the company attest that 
they meet that 20% requirement.  One of the questions I asked them was how many MWBE vendors 
have actually registered and certified in your program through that process and they said very few. It 
tends to be a local program as well.   
 
Mitchell:  Did they find that part still kind of advantage or enticing for the City or are they talking 
about removing it themselves? 
 
Rosado:  They are not talking about removing it at this point and we haven’t had that conversation.  
They felt it was an option and a way for people to enter but it hasn’t been really that enticing.  I think 
when you are talking about setting goals on City projects, the subcontractors tend to be from our local 
market in our local community so subcontractors don’t typically come from outside of a state.  For 
prime contracting, they are definitely at a bigger scale.   
 
Mitchell:  I think Mr. Howard is kind of where I was leaning toward number two because of the San 
Antonio model, but let me make sure we can provide some direction for staff.   Committee, are we in 
agreement that we can get rid of the hybrid approach? 
 
Howard:  Yes. 
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Mayfield: Yes. 
 
Mitchell:  If you can get rid of the hybrid approach, I think we are all there.  That is unanimous.  I 
would like, if you think it is possible, really to spend more time on number two.  I do think it allows 
some flexibility if people want to enter the Charlotte market.  I think Ms. Mayfield touched on 
something, if we could do this.  Sometimes we don’t use our citizen groups enough and I know we 
have a Business Advisory Committee and I would like for them to at least weigh in on this as well as 
our Disparity Study group.  If you think it fits more in the Business Advisory Committee, I’m okay.  I 
think having another set of eyes and just get their feedback, and we have MMCA, and any other 
stakeholder you think that we need to get their input please let’s allow that process to happen.  We 
are not talking about implementing in July and one thing I don’t want to do is people feel like they 
didn’t get a chance to give any input.   
 
Howard:  I do kind of like the idea of maximizing as much as we can of local persons.  What I wouldn’t 
want to do is, I want to incentivize people to come and open businesses here but not at the expense 
of the ones that are here.  That is why I was saying if there is a way to put some of those things in 
one and not make it that much harder.  I don’t want people from Atlanta or somewhere else coming to 
take jobs that people could get here just because now they are part of the pool.   
 
Richardson:  We hear you and what we will do, we will take back option one and two and evaluate 
how to do just that and incentivize local hires without precluding the ability.  We want to keep the 
incentive for people to move into Charlotte.  
 
Mayfield:  Just a little more clarification on what Mr. Howard just mentioned.  What I kind of envision 
is number one being first and then if we don’t have a local that can step into that role then we roll to 
number two if we are able to make type of hybrid where it still starts with looking at our Charlotte 
CSAs first going through and exhausting if we don’t have someone who can step into that particular 
business need, then we roll into number two.   
 
Richardson:  I think that is a very good place to be and that is where we were trying to go with option 
one.  Option one is the goal that you have established can be met with a local company, and if they 
can’t find a local company here, we haven’t removed the ability for them to find a non-local company.  
They can still contract with anyone, but where I think we are not seeing an exact clarity is that person 
wouldn’t meet the goal.  Let us work on that, we’ve got time and your good work has got us to the 
point where we’ve got some time to work out some of these last issues. 
 
Mitchell:  I think the key to all of us we like the fact that it is a job creation and a component to it. At 
20% of the base, it would be new opportunities for those here in our CSA, in our market region.   
 
Richardson:   We will spend some time with MCA certainly and DSAC and members of the Disparity 
Study Advisory Committee as well.   
 
White:  Before we leave that topic, I think there are some legal concerns about having a two-tier 
certification.  I think what you are proposing is basically a two-tier certification for MWBEs.  One tier 
that is in the principal office located here and then a second tier that is maybe not having a principal 
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office located here, but has the 20%.  I’ve never heard of anyone having that sort of two-tiers and I 
think we could look at it, but I think that is a little hard to legally justify because what we are trying to 
do is define what the standard for our relevant market is.  One thing that staff had actually proposed 
is starting out with approach #1 in the first column and then really keeping  a watch on that and if we 
are not getting the participation and we feel we have defined it too narrowly then take a look at it in 
three months and maybe expanding it if we need to.   
 
Mitchell:  I think it is a good approach, but legally make sure we are covered.  I’m looking at the 
second category and you used the word certification, I think the first one is definitely certification and 
I look at the second one about utilization meets the goal.   
 
White:  You are right I should have used the word two-tiers of registration so you have one set of 
registered MWBEs that I guess primes would have to use and then if they couldn’t use those, and I’m 
just trying to think mechanically how that would work.  I think maybe and I would say from a legal 
standpoint, I’m pretty comfortable with either column one or column two as proposed but it is the 
administration difficulties that are giving staff some concerns about column two because of the 
inconsistency with the ERT and some of the one, getting all these folks registered before July 1 so I 
think what they were really looking for, and correct me if I’m wrong Nancy, but a simpler criteria that 
they could apply to get the program up and running and then take a look at whether we need to go to 
two.  
 
Howard: My goal was how do we make sure that we get as many opportunities as we can?  If looking 
at it for six months and coming back is the way to do it, I don’t think I have a problem with that, but 
just noted what I’d like to do is make sure that we have as few actions that we have to vote on that 
says that didn’t meet criteria because of lack of qualified vendors. That is what I’m really trying to do, 
how we maximize how many opportunities we can give in disadvantaged communities especially in 
areas where we are saying we are only doing where we have disparities now anyway.  Let’s maximize 
that the best way we can.  
 
White:  I think that is staff’s intent as well.  Six months sounds like a good measurement period to 
look at that.  We can certainly have further discussions with the Disparity Study Advisory Committee 
and the MMCA as we move through this.  As Brad said the first point was to get a starting point with 
City Council for discussion.   
 
Richardson:  Kim is going to take it and follow-up from the meeting a couple weeks ago on program 
name and concepts. 
 
McMillian:  The way I would like to get this teed up is that we are going back to a couple slides that we 
shared with you at the last Economic Development meeting to talk about the methodology, the 
philosophy that we would use to go into the name, but I also wanted to reiterate that when we look at 
this we looked at several markets.  We looked at San Antonio, Denver, Atlanta, Greensboro, Durham 
and then when we got into the main search and the marketing we went out to Los Angeles, San 
Diego, Milwaukee, and of course the Charlotte region because it was important for us to do a 
preliminary search on the internet as well as with trade, domain names to make sure that whatever 
we proposed to you today to move to the next level we would be okay from squatters such .com, .net 
so we would be safe and we would protect our name.  The other qualifiers were what name will work 
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internally and externally for our communication and marketing messages in our toolbox, and our goal 
for today is to hopefully have one or all names that we would take out to test.  I believe I told you last 
time we were successful with putting out Energize Charlotte versus Power2 Charlotte and we tested 
that with a number of stakeholders.  All the stakeholders that you mentioned today and all the people 
that are represented here, we would put out this survey to weigh in on the concepts for the name.   
 
We are going to start with Concept #1.  This name works with and without the period.  
Communications will primarily be web based so the idea here is to have that animation where the ink 
and the inclusion is very interactive and engaging.   In our research we became aware that there is a 
lot of … programs and we don’t necessarily recommend that and we don’t think we need to do that, 
but if we needed to reference it, if we needed to shorten it, it would be City, Inc. and Business, Inc. in 
our communication followed up with some reference to end MWSBE.  We feel that would work.  The 
intention behind this main is to make sure that the community knows that our focus is on being 
inclusive and that we are a gateway for opportunity.  Therefore, the second brand promise Charlotte’s 
MSMWSBE Opportunity Program.  The feedback from the community also indicated that the City 
should encourage the use of SBE and MSWBEs more broadly in the community and therefore 
broadening the efforts strengthens our ability to be inclusive and help people to connect to more 
opportunities.  That is why we are stressing opportunities with that name.  
 
Mitchell:  Which one is the tagline, connecting or showers? 
 
McMillian:  It can be your choice.  Each name has two options and sometimes we move options around 
that certainly to your discretion, but what we wanted to do is show you how this name could work 
with the period and without a period so it makes it interactive.   
 
Our second name is Prospect Charlotte.  Obviously, the word prospect is associated with… in the 
future and it is to look forward to seek and prospecting means delving into, digging, searching and our 
new improved program will have a robust database and training program to do business with the City 
of Charlotte.  Prospect also representing our mining history which is commemorated by the gold 
miners’ statue on Trade and Tryon which represents commerce and economic development.  Pro in the 
name leads itself to proactive, pro inclusion, pro very positive so there is the second option.   
 
Number three, “Work it Charlotte”, which is a fresh approach.  While it is informal, we feel that we can 
be very professional about it.  Charlotte Works is in our market, but when you look at their logos in 
their materials, they market with a big W.  We would graphically treat this to stand on its own.  We 
are not sure if it is Work It or Work It Charlotte.  We have to work it and do the logo development, but 
we wanted some direction from you. Work It represents a two-way proposition, meaning that we want 
external.  Externally we want our participants, our partners out in the community to really work it and 
that means that to register, to bid, to prosper.  Working it, working the program.  Internally we need 
to work it; we need to work on developing as much opportunity to increase business with vendors and 
contractors. The intent here is to encourage, excite and engage.  
 
Mitchell:  Staff I have to say thank you for being creative because I know when we first heard the 
name I was the first one to say we need something with more pizzas, and you came up with three 
nice options.  I will put our partners on the spot here, Stephanie (MMCA), if you had to vote which one 
would you vote for? 
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MMCA: The first one. 
 
Mitchell:  Ms. Natalie English which one? 
 
English:  Anyone but the third.  
 
Mitchell:  Andy Dulin, you see the three potential names up there, while you are looking at those, Beth 
give me your take.  Which one would you prefer? 
 
Pickering:  I like the word inclusion so I think that is why I like the first one.  The question that I have, 
does everyone out there know what MWSBE means?  That is my concern.  
 
McMillian:  Not necessarily and we will need to build that.  I think graphically, especially when you 
come to the Internet you can have a lot of the names and I can almost see some movement if you do 
inclusion because then it is in then clusion become interactive and then could almost have M with its 
definition W and you could build on that.  We are primarily gearing toward Internet-based 
communication so I think we can build it.  It becomes a building block and obviously printed materials 
we will have to do a really good job in explaining what all that means.   
 
Pickering:  I think the word inclusion is definitely what we are looking for.  
 
Dulin:  Prospect Charlotte from my five seconds that I looked at it.  
 
Mitchell:  Staff, thank you and if you can share these three. 
 
McMillian:  So you would like us to put all three out for testing? 
 
Mitchell:  Could we make a motion to put all three out or is there a motion just for two? 
 
Kimble:  I would rather make it a little more informal because your Committee, you are working it 
right now.  If you want all three, let’s have a head nod and if you just want just two. 
 
McMillian:  We would be coming back with feedback anyway. 
 
Richardson:  I was going to conclude with that.  February 21st if we have time on your agenda.  It is 
looking really crowded for the 21st but certainly on March 4th we plan to bring a good 30-minute 
discussion, not just on the name but on the five program changes, including some more refinement on 
the question you asked today about market area and then test the name between now and then.  
About a month’s worth of testing and then on the 4th share with the full Council to get them prepared 
for perhaps a March 25th adoption in the program, giving us the time to market and prepare it for July 
1st launch.  
 
Mitchell:  What color scheme?  Have you thought about the color scheme?  
 
McMillian:  No not really.  Sometimes colors goes with different words like the color purple is the color 
that is associated with hope and prosperity.  We approach it from all those elements.  Even a font, 
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once we land on a name, we would probably ask the stakeholders which font.  We are going to get 
that granular. 
 
Kimble:  Are you ready to move to our third agenda item for today or do you have more questions? 
 
Mitchell:  I just ask Mr. Cooksey about engaging an entrepreneurial line.  Give me your thoughts.  
 
Cooksey:  You mean for the name?   Marketer is probably better.  
 
Mitchell:  Brad, can you also share everything with Entrepreneur Alliance group as well, just as 
another stakeholder? 
 
Richardson:  You bet. 
 
 
II. CAPITAL INVESTMENT PLAN 
 
Kimble:  Remember we are walking through each of the projects from the Capital Investment Plan 
that has been referred to this Committee.  We have another one today to cover in a little bit more 
detail, but it has to do with public private partnerships in the southeast corridor area.  Brad has 
written up a one-page scenario and overview and we’ve got a couple of illustrations of those kinds of 
public/private partnerships that we want to walk you through and then remember that we are also still 
working on the economic impact that you have asked us to come back with.  We are not finished with 
that but we are going to put that on all of these pieces of paper eventually when we get to that right 
methodology of putting economic impact. 
 
Mitchell:  Ron, I made a mistake and I apologize.  Usually when we talk about folk’s district, I like to 
invite them and this is mostly John Autry’s. 
 
Kimble:  We will make sure he gets the materials.  Brad, will walk you through this and we will answer 
your questions and then see how comfortable you are with this dollar amount and this type of strategy 
of public/private partnership? 
 
Richardson:  You’ve got two things in front of you, one that is going to be on the screen, two slides 
and then about a half-page.  It was contemplated in the CIP to allocate approximately $20 million to 
something called Public/Private Redevelopment Opportunities.  Upon the screen will be some 
illustrations of what they might look like, work better for the surrounding community is important.  
We’ve seen funds like this either through business corridor programing and you can think of Mosaic 
Village as an example of a public/private partnership. You could think of Oakhurst, the road 
connection at Oakhurst where we are partnering with CMS to make a connection.  These are things 
that are opportunistic and if you had to list what these things are today, it might be difficult.  
 
Howard:  So this would be approached like the business corridor money that we’ve been looking at 
ways to spend for a while, but that is because we limited it to just several corridors.  Is this essentially 
expanding the Business Corridor Program or something separate in a part or just a pot of money that 
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we can have to encourage more public/private partnerships?  We do pretty good with it now through 
TIF and other ways of getting at the same thing. 
 
Mumford:  I would say it is this specific corridor, the volume of work that needs to take place here 
because of that road infrastructure, the widening and the negative impact it has had on a pretty wide 
swath of territory.  It allows us to really get specific that money is forecast versus the corridor funds. 
 
Howard:  When you say corridor, we are talking about Central to Monroe? 
 
Kimble:  I think each pot of money, the Business Corridor Revitalization money and this money has 
some flexibility built in it, but this is more geared towards the infrastructure which is more a public 
use of fund than a public purpose linking with the private development to create better connectivity 
and better infrastructure timed with the private investment as it happens, or to incent that private 
investment to happen. This is really focused on infrastructure, but it doesn’t necessarily have to be 
just infrastructure, but that is what we have kind of framed it up to be.  
 
Howard:  In a perfect world, we would get this approved by the voters and then we’d have a meeting 
out at Bojangles Arena or something and have a bunch of developers come and talk about all these 
different potential projects up and down the stretch and the fact that the City would like to partner 
with you.  The idea is to incentivize people to come look at an area that they haven’t looked at before? 
 
Kimble:  Yes, and as the market begins to finally turn in the next eight years that they will be more 
and more reach out to us by developers saying how can I work with you and you work with me to 
create a better environment for the market to prosper in these areas. 
 
Howard:  These are more project specific if we can help them with like an Oakhurst again to make 
that happen.  
 
Kimble:  We are going again to point to some of the critical ones we’ve already come upon and they 
would make good sense when the market is ready to grab hold and the connectivity that it creates in 
the area.   
 
Mumford:  It is really not project funding so where Oakhurst is off the project site and the road was 
really important for the market to see there was some viability, it is kind of similar to the south 
corridor infrastructure or the north corridor infrastructure program. Separate from the actual project 
work but really is needed to make the project work.   
 
Howard:  That is a scope that we are working through with CATS and how do you make sure you’ve 
put in the right type of infrastructure that incentivize business you need to have those people at the 
table telling you what would help? 
 
Kimble:  Good point and we are using the Independence Area Plan that goes a little bit wider as some 
of the connectivity infrastructure projects that we’ve sited and those are known and developers can 
then say that is in your plan, how about let’s sit down and have a conversation about the timing of 
when those improvements can be. 
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Howard:  You make a good point and I see Ms. Osborne back there and we probably did talk about 
where some investment could go in the Independence Plan. 
 
Osborne:  The Independence Boulevard Area Plan identifies … and also connections so this program 
actually supports those.    
 
Mitchell:  Staff and Committee, let’s be sensitive to one point, it would be helpful if we could 
understand lessons learned from the first phase of the Independence widening and the negative 
impact it had on the community.  When we start talking about this let’s make sure we don’t make 
those same mistakes.  I can remember Service Merchandise, Office Depot and it was a good thing that 
we did the road widening but the bad thing we didn’t realize it was going to close down so many 
businesses, the Arby’s, Shoney’s so not now, but as we get closer can you bring back some lessons 
learned on what we shouldn’t do because we want to make sure the infrastructure doesn’t have a 
negative impact.  I think if we don’t do it right the second time that area will never recover because it 
has its challenges now.  
 
Kimble:  I think you are right.  It is there, we just need to accentuate it.  It is in the Independence 
Boulevard Area Plan we just need to raise it and share it so you can see it.  
 
Richardson:  To further the conversation for today, we share with you two slices that were in the 
proposed CIP and it really points to some examples of where developers would know these are 
opportunities.  Take a look - it is really two on one slide, zooming in on the new Wal-Mart, Wendover 
Road, Monroe Road, Independence and as development begins, over the next generation, orient 
toward Monroe Road, some access to Independence Boulevard becomes important from Wendover 
Road to serve the Wal-Mart. You see a dotted line there showing a frontage road on Independence 
Boulevard to help with the Amity Garden Shopping Center, maybe one remaining business in there 
still operating and then we highlight the second one where topographical challenges make it really 
difficult to make a street connection from Monroe to Independence.  These are some examples of how 
a developer might partner with the City.  The City builds the road to help make a development 
happen.  The second one is a little bit broader view of the whole corridor.  You can see it does extend 
wide all the way out so there are some roads to be built, there are some lands to be acquired so these 
are all roads on plans or envisioned to help make connectivity, both on Monroe Road and 
Independence Boulevard and elsewhere.  This should expand the thinking of what opportunities could 
be along independence Boulevard, not to just tell you the descriptive of these two projects we showed 
on the other slide.   
 
Howard:  This whole thing was $20 million? 
 
Kimble:  Yes, and I can’t recall, but I will get it for you, was it all in one particular year of referendum 
or was it spread and if it was spread how many dollars in each one of the referendums so we will get 
that information back to you.  I think it was spread in a couple different ones.  
 
Richardson:  It was and in additional there was another category, some land acquisition that is 
running through another Committee as well.   
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Howard:  $20 million gets us, because it costs so much money to build Independence.  Maybe I’m 
wrong about this, but $20 million seems like a drop in the bucket for the needs along this corridor. 
Every dollar helps for sure, but if we are going to do it, we should go do it.  
 
Mumford:  The challenge with that is not knowing exactly what those projects would be so we didn’t 
want to frontend load it.  Yes, $20 million doesn’t take care of everything that you see up there, but it 
would get us started.  
 
Kimble:  Ms. Pickering has the answer right here.  She has her chart with her.  When you had 12, 14 
16 and 18 $10 million was in 14 and $10 million was in 16.  
 
Mitchell:  It was 12, 14, 16 and 18? 
 
Kimble:  Those are your four and now it was in 2014 referendum for $10 million and 2016 referendum 
for $10 million.  
 
Mitchell:  I think where David is going I guess we are all there.  I guess the struggle for us and I’m 
sure staff you have the same issues, is the way we can identify how much public investments really 
need to make a difference and how much private.  I know if we all had that answer we wouldn’t be 
sitting at this table, but do you think we can get our arms around it?   
 
Kimble:  Generally we look for a ten to one ratio.  That is a general statement and you can’t always 
get that and in some you’ve had six to one and in some you’ve had 25 to one, but I think a general 
rule of thumb is a ten to one ratio of private to public investment.  
 
Cannon:  The level of interest on the private sector, how great has that been in terms of wanting to 
venture with the public sector? 
 
Kimble:  In the last five years, it has been a real structure.  I think if you are rolling a new program 
out in 2006 it would be gangbusters, but we are coming out of a very difficult period and so this is 
going to take four to six to eight years to see the blossoming of these opportunities that link with the 
private investment, and some may go earlier than others, based on the activity level that is going on 
in that particular section of Central to Monroe and out Independence.  
 
Cannon:  I asked that question largely in part just so that can be realized I believe.  The public sector 
can’t do it all.  Right now I think we are trying to find ways to front load, as much as we can, without 
knowing what level of support there is to meet us at the crossroads in the place like we used to have 
being met back when.  This is not of course where it is today and we have to find ways I think to be a 
little bit more creative in finding what we can do to sit down with those in the private sector to see if 
they are in a different place than what we think or what they may say.  I don’t know where 
discussions are but certainly would ask that we begin to try to have that level of conversation.  That is 
the only way we are going to be able to see the type of redevelopment opportunities on any of these 
corridors because the public sector cannot do it alone.   
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Kimble:  Both of you have referenced getting out there and marketing this but we can’t get out there 
in front of Council’s approval of this in a larger package.  We will be advertising this and marketing 
this as a partnership opportunity.  
 
Cooksey:  I want to make sure I understood that earlier answer correctly.  In the past five years not a 
lot of interest coming in about these sorts of things.  The issue that raised my concern is the extent to 
which we have a City-wide objective tracking mechanism for those kinds of inquiries.  When the 
Neighborhood Development Committee was looking at the CNIP proposals the report there was that 
calls come in all the time for the private sector, where is the City investing, we want to know so that 
we can be involved and get that too and be a part of it.  I think part of the challenge here is we may 
have some silos of types of investment or things that we are active in where in some areas the 
anecdotal experiences has kind of dried up over the past years but in other areas, if it is a different 
Committee, then we’ve got a report of constant calling.   
 
Mumford:  I would say this is a little bit different as this built in environment has had such a dramatic 
change and over the years I think people realize Independence retailers aren’t coming back like they 
used to be so it is really more of a shift to the Monroe side to where Independence may be more of 
the back side.  So it is that need to recalibrate the infrastructure to support that repositioning of how 
retail will work and residential will work that probably will get people’s attention to say okay, now I get 
it we’re going to stop trying to make it work like it used to 20 years ago on Independence. We’re 
going to have a different frontage, different access, different customer base, different travel patterns, 
all of that comes in to the mix which is a different scenario than most other parts of the City. There it 
is just sort of natural changes.  This is such a huge shift because of Independence, the volume of 
traffic and the lack of access.  
 
Cannon:  Points being made and Ron you helped to clarify a few things there, but I guess what I don’t 
want to be missed here is that we have to begin thinking prioritizing, if not reprioritizing because if 
what we’ve heard around this table is not resonating with the rest of our body or people out in the 
community, that the level of support that we have enjoyed in the past I guess I should say, is not 
where it is today, then as a body should we then be looking at what we can do now, still keeping those 
things within view, but you have to prioritize in terms of how you roll it out and when you are able to 
roll it out such that we can achieve those things to continue to be aggressive and proactive.  Until you 
get that in lodged here we won’t be able to do the kind of things we want to see happen today that 
really can’t happen today.  So prioritizing is going to be important.  
 
Mitchell:  Let me add my comment about public/private partnership.  I think we all have made some 
comments.  
 
Mayfield:  Brad and Pat, of course you are already clearly hearing but I’m wondering do we already 
have in the works if we move forward with this, a component that is an impact study of the current 
businesses that are along Monroe Road that have survived for numerous years when we are talking 
about bringing this infrastructure in to make sure that we really do have not only the buy in from 
them, but that we’ve done our due diligence on our end with learning from previous mistakes, at least 
identifying some type of impact study and how this is going to either negatively and/or positively 
affect the current businesses that are along Monroe Road.  
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Mumford:  The impact has predominantly been Independence Boulevard so we haven’t done impact 
studies and all of that would be a part of the process.  
 
Mayfield:  Is there an impact study that is a part of this process?  I haven’t heard it said so I just 
wanted to make sure that I had a clear understanding that we are looking at that so we don’t mess up 
and put Monroe in a negative position by at least not having a conversation to say what the potential 
negative impact could be to the area when we are highlighting what the positive impact could be.  
 
Kimble: The Urban Land Institute road study started to address much of that in this corridor.  Some of 
that detail is in the ULI study.   
 
Mitchell:  Let me throw out an idea to staff and you can think about it, especially as we get ready to 
have our Retreat on Thursday and Friday.  I think there has been a lot of good healthy discussion by 
public and private partnership.  What I would like for us to get very comfortable is what Mr. Cannon 
mentioned about prioritizing, but I think we all struggle with what is out there now.  Who could be our 
potential private partner and I would like us to get comfortable and you know we have a lot of 
projects in our CIP.  Can we have an economic development summit on public and private partnership 
so we start telling the community, this is what we would like to achieve.  How many private 
developers do we have with us and it could be an education.  It could be from their standpoint, we 
didn’t know this was coming, we didn’t know this was a priority, but I think it helps us get a gage on 
who is ready to help us move the City forward.  I think we struggle because we see the vision for 
Central Avenue but we can’t do it alone so who is going to be that 10% that would help us develop it.  
I’m going to say the Chamber because they have a great relationship with all the developers in the 
community and there could be other partners out there.  Committee, that is something we ought to 
take the initiative on that maybe you give me the okay to bring it up at the Retreat to say as we 
approach March and April, when you all feel comfortable, we prioritize what we want to do and say 
let’s have this summit to gage who could be some of our private developers. Give me your thoughts 
on that Committee. 
 
Howard:  I was kind of saying that earlier when I was saying getting developers together but you are 
talking about doing it ahead of time.  I know the Chamber does the annual economic development 
meeting and I’m wondering if it is possible to chime in on something that is already in place so we can 
have a broad range of the business community at the table.  If not, what you are talking about is 
more of a focus group.   
 
Mitchell:  I wasn’t talking about a focus group.  My whole thing was these are real economic 
opportunities that we have made a priority.  How many are excited about helping us change Central 
Avenue, change North Tryon, not focus where it gets input, but more get them excited saying here are 
some opportunities.  
 
Howard:  What I’m hesitant is for that to be the way we gage whether or not we put a priority on it. I 
think a lot of people who would do these types of corridors are probably not in our market yet.  I think 
if we had developers in our market that would do these they would be done, but they know that the 
City is partners already so I think there may be a set of developers that are not here yet that we have 
to engage once we know.  I just don’t know if we can get at it with the regular people here.  We’d 
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have to expand that reach to Atlanta and some other places where they have done this type of thing 
and they know what to do with it.  
 
Mitchell:  I agree with you and I’m not limiting it to our market.  Staff, I don’t want to put pressure on 
you like this is something we need to do in March or April.  I just threw that out but when we are 
comfortable that we have prioritized what we want to work on, can this be helpful to identify those 
who are in Atlanta, Orlando, Columbus, Ohio to say you know I heard what Charlotte is doing and I 
want to attend this economic development summit.   
 
Kimble:  I think there are ways to do this when we can start putting together all the programs that are 
out there available for business corridors and this is another piece of the business corridor.  We can 
work in concert with the Chamber or chapters that are in those areas where these corridors exist and 
then we can also reach out to a certain involved developer group or list that we can put together that 
we can have some meaningful dialogue and it is exposure.  What you are looking for is exposing the 
community to these opportunities.  Just remember when the market does finally turn around and 
businesses start to grab hold then these monies could be exhausted fairly quickly and what you will 
have to do is figure out a way to replenish them to have a rate of return that you want to have on the 
program.   
 
Mitchell:  I guess my fear to your point, I don’t want other cities out there grabbing those developers 
who might come to Charlotte so we can get ahead of the curve and say no, this is what we do, join us. 
Committee, we get this e-mail from the International Economic Development Council so to David’s 
point, could that be a national organization that we could tap into and they send an e-mail saying 
Charlotte is having this event with the Chamber, come one, come all to see great things in Charlotte.  
 
Pickering:  I like the idea of identifying developers.  Do we have open developers who are interested 
in coming in here? I wonder.  If they are, why haven’t they done it? I am convinced that there are 
developers out there in this country who come in and redevelop neighborhoods like this and I want to 
find them.  I also would like to consider this public/private partnership concept for this Beatties Ford 
Road corridor.  Where are the developers around the country that come into these kinds of struggling 
areas and turn them around? 
 
Howard:  The reason I brought up the Chamber to begin with is I think we need the business 
community to see what we are trying to do too.  What you can really see about this whole CIP 
package and maybe we’ve said it this way, but everything that the City Manager put up was about 
bringing a lot of these corridors that have been lagging back and at least make them part of what we 
are trying to do with economic development moving forward with this community.  That is the 
message that I’m not sure we are in sic with yet with the Chamber.  We’ve said in this community we 
focus really good on the Siemen’s together, we focus really good on Chiquita together, but I’m not 
sure we are focused together on the fact that if we don’t do something about these corridors that we 
are all passionate about, because we would not be in the predicament we are in if we were not. What 
do we do to make sure that Beatties Ford Road, that has looked the exact same way since I graduated 
from high school, what do we do to change that when we have areas like Ballantyne pop up at the 
same time and University.  I know this is a common problem in most urban areas.  I’m not saying that 
it is not, but I think all this is about Charlotte figuring how to do it different.  If we are not together on 
it, I got a feeling that if we go out to people outside of this community, they will very quickly see that 
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there is no conclusion around it.  I think there is a role for everybody to play in a concept like you are 
talking about.  
 
Cannon:  Consider REBIC to be at the table and to be engaged a little bit to find out where that level 
of direction is.  We won’t have to look far.  Whether we go at this locally or whether we go to Tin Buck 
Two and come back with developers who are willing to help us out as best they possibly can, they can 
get excited about it, but the real question comes, do they have the capacity right now.  It is really 
about the dollar sign more than anything else.  Can they come into this area whether they are local, 
whether they are regional or whether they are nationally and do the project right now based upon 
whatever is on their plate?  Those are the questions you’ve got to ask and then too, I believe that the 
Chamber has already said a few times over that they are supportive of a CIP but I think they need the 
City Council to agree to one.  Inasmuch as that can be done then I think you can probably expect 
some level of support, but inasmuch as it can’t be done or won’t be done then they will remain where 
they are until we show some leadership here.  I would hope that you would include REBIC, but we 
would also be thinking about and finding out from the private sector, specifically developers, since that 
is what we are talking about today, if they have the ability to help out in some of these projects or 
opportunities that we are talking about. It doesn’t matter where we try to seek and find them, if they 
don’t have the financial capital to be able to support us, to meet us half way that is going to be a 
problem.  We do need to incent and there is no question about that.  The question becomes are we 
incenting enough to a level to get the John Collins of the world?  That is a local developer who is doing 
business in another state in an area like Beatties Ford Road. I would also venture to say corridor 
revitalization dollars that we come up with something for Beatties Ford Road and other corridors like 
it, the same way we came up with monies for the West Side Strategy Plan, except you only make it 
for economic development purposes only along those corridors rather than having to do economic 
development, land use, public safety, housing and all those things.  If this Council will support 
something like that for all the dollars we are trying to spend in one area of the CIP, you could very 
well take half that number and do wonders along corridors and still look to do that if you wanted to do 
it, talking about the Streetcar.  It is just a matter of how you want to plan it out; it still goes back to 
prioritizing.  
 
Cooksey:  I am looking at the City’s website at a $3.6 million Beatties Ford Road business corridor 
project program to bring improvements to Beatties Ford Road from LaSalle Street to I-85.  Does that 
count in terms of City involvement on changing and updating Beatties Ford Road? 
 
Howard:  That is just maintenance of effort like we do in any other corridor.  Some of those things we 
are doing in every corridor.  We are doing a sidewalk and restriping streets, not always what it takes 
to bring back development. That is one of the things I asked about who you bring to the table to make 
sure that you are saying this is what I need to make this work.   
 
Mitchell:  I’m gathering from the feedback this is a good idea.  Ron and staff, I will leave it up to you 
to reach out to the Chamber.  Mr. Cannon gave you some partners to identify.  I don’t know the 
schedule.  You all can work through that.  I’m not trying to rush, but I think it would be a good 
summit for us to have. 
 
Howard:  I know in at least one other Committee I’m on, we’ve been voting on each one of these each 
time we move it forward.  One of the ones I had it was really easy stuff and we had our hands around 
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the impacts.  I don’t think I have a problem with this, but it would be nice to have the impacts 
attached to the documentation that comes with this meeting so it is all one thing.  I didn’t know how 
you want to handle each one because in some Committees, they have been moving them forward one 
by one.  
 
Mitchell:  My take would be that just because of the nature of this I think you hit it right on the head, I 
would hate to go back to Council and some of my colleagues say did you all determine the level of 
impact or the interest out there.  I know our drop dead date is March 20 so if we could continue to 
work through these and don’t sent this forward but allow staff to come back and we will make sure by 
March 20 we’ll get everything before Council.   Is that okay staff? 
 
Kimble:  That’s fine.  
 
Richardson:  This concludes and I went ahead and did the next meeting.  We’ve got a couple of things 
listed at the bottom of the page.  We plan to bring Bojangles/Ovens redevelopment area to you for 
specific review as well as Bob Wilhelm; you will recall is scheduled to join us on that date as well.   
 
Howard:  I think you could take each one of these and say the impact at Bojangles is one thing and 
the impact with the public/private is one, but the net effect of both of them should be a multiplier 
bigger than both of those numbers.  Everything is dealing with east/west.  Do you think it is possible 
to figure out what that potential is? 
 
Kimble:  There are a number of initiatives in the southeast corridor and we could add all those 
together. In the southeast corridor you really have three major areas in the Capital Investment Plan.  
You have the northeast corridor, the southeast corridor and you have the west out by the Airport. 
There is a way to tie all those together. 
 
Mitchell:  Natalie, just for a point of reference, have you all determined your annual economic summit 
with the Chamber? 
 
Natalie:  We have an economic outlook conference but we have plenty of opportunity to partner … 
 
Mitchell:  Mr. Kimble, I see we have a pretty aggressive agenda for our next meeting, SBO Revisions, 
Capital Investment Plan. 
 
Richardson:  We probably will take SBO; well we may not need to come back on SBE next month 
because you’ve got the Capital Investment Plan.  One thing is the Applied Innovation Corridor, the 
Streetcar we will move to March and then we’ve just got two other referrals I can think of that aren’t 
here yet and it is dealing with some development agreements on City Parks and Seaboard Street that 
we will bring to you in March.  
 
Mitchell:  Those are the two I was thinking about.  
 
Kimble:  You will have Tanger Outlet Mall and it is likely to be on your February 21st ED agenda.  I will 
need a referral and staff is working with Council on how you want to make that referral with Julie 
Burch.  There is a need to put that on February 21st.   
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Mayfield:  That one needs to go toward the top.   
 
Mitchell:  Anything else?  Are we ready for the Retreat? 
 
Kimble:  We are, are you ready?  Maybe you ought to refer to it as the Tanger/Simon Outlet Mall 
because they are partners. One of them is going to build it and the other is going to operate it and 
they are figuring that out, but Tanger/Simon is probably the better.   
 
IV. Next Meeting Date: Thursday, February 21, 2013 at Noon, Room CH-14.  
 
Adjourned at 1:50 p.m.  
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 Committee Members: James Mitchell, Chair 
     Patrick Cannon, Vice Chair 
     Warren Cooksey 
     David Howard 
     LaWana Mayfield 
         


Staff Resource:  Ron Kimble, Deputy City Manager 
  
  


AGENDA 


 
 
Distribution: Mayor/City Council Julie Burch, Interim City Manager  Leadership Team Executive 


Team   
   


 


 
 


I. SBO PROGRAM REVISIONS – 45 minutes 
Staff:  Brad Richardson, Neighborhood & Business Services & Kim McMillan, Corporate 
Communications & Marketing 
Action:  Staff will share a recommendation on the criteria by which a business will be considered to be 
within the relevant market area, and share preliminary concepts for a new program name and tagline  
Staff will also provide the Committee with a draft of the revised SBO Policy document.    
 
 


II. CAPITAL INVESTMENT PLAN– 25 minutes 
Staff:  Ron Kimble, City Manager’s Office & Brad Richardson, Neighborhood & Business Services 
Action:  In the continuing review of proposed CIP items, staff will provide an overview of the proposed 
Public/Private Redevelopment Fund for the East/Southeast Corridor. 
 
 


III. ENERGY STRATEGY – 20 minutes 
Staff:  Brad Richardson, Neighborhood & Business Services 
Action: On November 12, 2013, this item was referred to Committee by Mayor Foxx. Staff will provide 
an overview of the process and timeline for developing a strategy, and seek direction from the 
Committee on a potential outline.  
 
 


IV. NEXT MEETING DATE: Thursday, February 21, 2013 at Noon, Room CH-14 
Tentative Schedule: 


• SBO Policy Revisions 
• Capital Investment Plan 


o UNCC’s Informatics and Innovation Partnership 
o Bojangles Coliseum/Ovens Auditorium Redevelopment Area 
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Energy Strategy 
Outline & Process 


 
Economic Development Committee 


February 4, 2013 


Committee Referral 


• On November 12, 2012, the Mayor asked the ED 
Committee to work with staff to develop an Energy 
Strategy. 


 


• Purpose: To help determine how the City can 
actively support the energy industry and attract 
new energy investment to our City. 
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Draft Outline 


• Rationale and objectives. 


 


• Competitive advantages & market strengths. 


 


• Opportunities and challenges. 


 


• Recommended activities for consideration. 


 


• Implementation timeline. 


 


Tentative Schedule 


 


 


 Date  Activity 


 


March 21 ED Committee  


• Competitive Advantages 


• Opportunities & Challenges 


 


April 4 ED Committee 


• Recommended activities (1st draft) 


 


April 18  ED Committee 


• Recommended activities (2nd draft) 


 


April 22 Council Dinner Briefing 
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Potential Areas of Emphasis 


• Increasing and attracting new energy investment. 


 


• Becoming a laboratory for new technologies. 


 


• Building a strong energy proficient labor force.  


 


• Positioning elected leaders as energy champions. 


 


• Exploring financial tools that encourage energy-
related investments in homes and businesses. 


 







 
Defining Relevant Market Area Criteria 


 
 


Options Principal Office in CSA 
 
• Only include S/MWBEs that have 


their principal office in the 
Charlotte CSA. 


Significant Business Presence in CSA 
 
• Only include S/MWBEs that have 


their principal office in the Charlotte 
CSA – OR – have an established 
office in the Charlotte CSA from 
which 20% of its total employees 
are regularly based. 


 


Hybrid Approach 
 
• SBE: Only include SBEs with 


principal office in the CSA. 
 
• MWBE: Include all MWBEs certified 


by the N.C. HUB Office, regardless 
of principal office location (e.g. 
including firms from all over the 
U.S.). 


 
Operational  
Considerations 
 


• Easy to implement and track. 
 


 
• Directly addresses the disparity 


documented within the CSA. 
 


• More complicated to implement and 
track (e.g. businesses would have to 
attest to employment totals; ERP is 
unable to track).  


 
• Increases potential for fraud and 


inconsistencies in reporting data. 
 


• Addresses some of the disparity 
documented within the CSA. 


 


• Easy to implement and track. 
 


• Yields highest MWBE utilization; 
but may not remedy the disparity 
documented within the CSA. 


 
• Used by several other N.C. 


municipalities. 
 


Legal Risks 
 


• Extremely low risk of U.S. 
Constitutional Claim. 


 
• Some risk of State Law Claim, but 


U.S. Constitution trumps State 
law. 


• Low risk of U.S. Constitutional Claim. 
 
 
• Some risk of State Law Claim, but U.S. 


Constitution trumps State law. 
 


• High risk of U.S. Constitutional 
Claim. 


 
 
• No risk of State Law Claim. 
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SBO Program Revisions 


 
Economic Development Committee 


February 4, 2013 


Packaging – Phase One  


Name Development Considerations  


• Primary Council goals to convey 
– Working to diversify our spending 
– Focused on equity and inclusion 
– Desire to build goodwill  


 
• Attributes/program qualities to convey 


– Inclusive  - Growth 
– Opportunity  - Expansion 
– Success   - Networking 
– Support   - Trust  
– Relationship-building  
 


• Graphic element and brand promise will evolve from 
name  
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Packaging – Phase One  


Timeline 


• Concepts developed and presented   
– February 4th Committee Meeting  
 
 


• Incorporate Committee feedback to issue stakeholder 
survey 
– February 6th, with input requested by February 11th  
 
 


• Proposed name, graphic element and brand promise 
to be presented 
– February  21st  Committee Meeting  
– Included in March 4th Council Workshop 
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Capital Investment Plan (CIP) 
Review 


Economic Development Committee 


February 4, 2013 


Items Referred to ED Committee 


• Airport/West Corridor 


 Spine Dixie Berryhill Infrastructure (New Garrison Road) 


 Southern Dixie Berryhill Infrastructure (Widen Dixie 
River Road) 


• Northeast Corridor  


– Applied Innovation Corridor 


– UNCC Informatics and Innovation Partnership 


• East Southeast Corridor 


– Bojangles/Ovens Area Redevelopment 


– Public/Private Redevelopment Opportunities 


– Streetcar Infrastructure Project/East-West Revitalization 
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City Funded Street 
Connection 


• Improves direct 
connection to Monroe Rd 


• Current topography 
makes this connection 
cost-prohibitive for 
private development 


Public/Private Funded 
Street Connection 


• Continues alternate 
access to Independence 
as private redevelop-
ment occurs next to Wal-
Mart 


• City would fund 
interchange modifications 
at Wendover Rd 


Investing in Corridors 
East/Southeast Corridor 


Public-Private Redevelopment Opportunities  


These investments implement the Independence Blvd 
Area Plan and facilitate reinvestment by focusing on: 


• Connections to neighborhood services for pedestrians, 
bicyclists, motorists and transit users  


• Streetscape improvements along Monroe Rd 


• Development of key catalyst sites  


Public-Private Redevelopment Opportunities  


Investing in Corridors 
East/Southeast Corridor 







Area:   East/Southeast Corridor 


Fund:   Public/Private Redevelopment Opportunities  


Amount:  $20 million 


 
Description: 
 
The City would create a fund for the express purpose of leveraging private investment that leads to tax 
base expansion and job creation throughout East/Southeast Corridor.  


The fund would be available to advance City Council’s policy objectives (i.e. Independence Boulevard 
Area Plan, Business Corridor Revitalization Strategy) as opportunities arise to facilitate, enable or 
enhance a private development through the provision of infrastructure and/or gap financing for a 
greater public purpose.  


Use of funds include the following:  


• Construction of streets, sidewalks and streetscape enhancements. 
• Demolition and removal of blight. 
• Provision of stormwater detention facilities. 
• Provision of public parking in commercial areas. 


Potential examples include: 


• Street connections that provide alternate access to Independence Boulevard in conjunction with 
future private redevelopment next to Wal-Mart at the Coliseum Shopping Center, including 
interchange modifications at Wendover Road. 


• A new street connection between Independence Boulevard and Monroe Road near the 
Oakhurst neighborhood where current topography makes it cost-prohibitive for private 
development. 


• Public infrastructure in conjunction with spin-off private development resulting from the sale 
and redevelopment of the Eastland Mall site.  
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COMMITTEE AGENDA TOPICS 
 
 
 


I. Subject:  Tanger/Simon Outlet Project 
Action:  Staff will provide information related to the request by Tanger Factory Outlet Centers  
and Simon Property Group (Tanger/Simon) for the City’s financial participation in certain  
public road and infrastructure improvements through an infrastructure reimbursement  
agreement.  


 
II.       Subject:  Capital Investment Plan 


Action:   Staff will provide an overview of the Bojangles Coliseum/Ovens Auditorium, 
Redevelopment and the Applied Innovation Corridor.  In addition, staff and consultant Michael 
Gallis will provide an update on the development impacts of the capital project under review 
by Committee. 
 


III. SBO Program Revisions 
Action: Staff will provide an update on the survey feedback for a new program name and 
tagline.   


  
 


COMMITTEE INFORMATION 
 
 
Present: James Mitchell, Patrick Cannon, David Howard, LaWana Mayfield and Warren  Cooksey 
Time:   12:00 Noon – 2:00 p.m.    


 


ATTACHMENTS 
 


 
1. Tanger/Simon Premium Outlet Mall Presentation 
2. East/Southeast Corridor, Bojangles Coliseum/Ovens Auditorium Area Redevelopment 
3. Northeast Corridor – Applied Innovation Corridor Improvements 
4. Proposed Capital Investment Plan 
5. SBO Name Survey Results   


   


DISCUSSION HIGHLIGHTS 
 
 
Chairman Mitchell opened the meeting and asked everyone to introduce themselves.  We have at least 
three agenda items today and I will turn it over to Mr. Kimble to introduce the first item.  
 
Kimble:  This is the Tanger/Simon Outlet Project and I’m proud to report that on Tuesday evening the 
Mecklenburg County Board of Commissions on an 8 to 0 vote approved their portion of this particular 
Tax Increment Grant request.  We are here today, based on the referral that has been made to this 
committee, the referral was made this past Monday, it is for this Thursday at noon and we are ready 
to talk to you about the Tax Increment Grant opportunity.  It would be a road infrastructure 
reimbursement, very similar in structure to the Ballantyne Road Agreement.  Brad Richardson is here 
to walk you through this. If you are ready to vote today to recommend this, that would be fine.  It 
would then go to the Monday night agenda, February 25th if you are so inclined.   
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I. Tanger/Simon Premium Outlet Mall  
 
Richardson:  What I thought I would do was share some project background overview of the project, 
talk about the referral and the request made to us and then talk about policy and how the 
Infrastructure Reimbursement Grant might work out.   
 
In October, as you know and it has been well publicized, the Tanger Factory Outlets announced plans 
to build an outlet center in southwest Charlotte and at the same time another corporation, Simon 
announced the same thing in another part of our community in Union County.  In November, they 
announced a joint venture on the southwest Charlotte site and we still believe that the Union County 
site still will be in play if the deal here doesn’t work out.  We were approached by Tanger/Simon about 
a public/private infrastructure reimbursement agreement and we’ve been working with them to 
understand the request, see how it lines up with City policy and past work that we’ve done in similar 
areas.  As Ron mentioned, Monday night the Council referred this to you for discussion today.   
 
An overview of the vicinity map of the project, you can see I-485, Steele Creek Road, Highway 160, 
Shopton Road and Dixie River Road.  I zoom a little closer look of the area under development and 
then a concept plan early of what the mall might look like and layout.  Here are some elevations of the 
center provided to us by the developer and some specifics of the project:  400,000 square feet of 
retail, plus or minus, 80,000 additional square feet, a hotel property on site or adjacent, $82 million 
investment in investment in the Outlet Mall itself with potential of additional investment by partners 
on adjacent parcels in the amount of $24 million, 900 part-time/full-time jobs estimated and if you 
boil the part-time into fully baked full-time salary positions, you are looking at about 425 full-time 
equivalent jobs, 200 construction jobs during the phase when it is being graded and built out of the 
ground and opened.   
 
Cannon:  I had a question earlier in the week with regards to anything itemized in the way of those 
construction jobs.  Do you offer that information again? 
 
Richardson:  We made the request to Mr. Brown at the meeting; I think that we’ve not itemized it. Jeff 
do you have an itemized list besides that it is grading, construction, electrical, HVAC, plumbing, the 
things that you would expect in a construction project this size?   
 
Cannon:  I was interested in the breakout of what it looked like not just from the profession side, but 
also the amount of participation economically to sort of figure out what was happening where with 
regard to that.  
 
Richardson:  The participation plan, that is a good point and I’m glad you brought it up today.  When 
we do infrastructure reimbursement agreements as you know, we will work with the developer and 
bring to you for final consideration at a Council Meeting what the developer’s commitment from a 
participation standpoint is.  It must align with our SBO policy, the County is involved in this 
development agreement, so far it will also align with their current program which is a minority women 
owned business program.  You will see that goal, it will be established between now and the time you 
consider this at a public meeting.   
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Cannon:  That is the reason I was asking this question because I know what our nature of business 
has been in a way of how we get to where we try to come down on a decision.  
 
Richardson:  Some numbers about sales tax revenue and numbers about property tax revenue.  One 
of the things that we analyze and determine is that approximately $825,000 of sales tax revenue 
coming to the City and 45% of that we understand is largely regional in nature, coming into the 
county not currently from spending in the county.  Property tax revenue generated off of an estimated 
$100 million valuation, and you can see those numbers on the screen.  That is an annual number 
estimated.  
 
Let’s talk about the mechanics of the proposed reimbursement agreement for infrastructure.  We 
understand that the off-site infrastructure cost is about $8.5 million and includes sewer and roads.  
We are getting some assistance from Charlotte Mecklenburg Utilities in a reimbursement of 
sewer/water infrastructure project that will serve the southwestern part of the county.  That brings the 
total infrastructure costs to $7.7 million. These are off-site roadway improvements.  We understand in 
talking with the developer that other outlets malls in the region and across the county have had 
varying amounts of public participation but the point of this slide is to say that the development 
reimbursement agreement we are considering today doesn’t cover the $7.7 million, and we will talk 
about that a little bit later, but we wanted to point that in Mebane, Glendale and Galveston, Texas 
where Tanger has worked before you will see varying levels of public support and varying levels of 
infrastructure being required by the developer in public roadways.  I’ll show some numbers here to 
help illustrate this point.   
 
Howard:  Just for information, did Concord Mills get participation from Concord? 
 
Richardson:  I don’t know, we’ll have to do some digging on that for you.  
 
You have an attachment and handout at your place that you will see these a little bit more clearly.  It 
is a vicinity map with some road improvement overlays with it.  So I’ll talk about the fact that we’ve 
run this requests for $7.7 million, not the request for $7.7 million, but the total package of roadwork 
by CDOT and take a look at what would be the costs of things that would really provide benefits above 
and beyond what the outlet mall would require to come up with an estimate of $5.143 million in 
reimbursable costs.  That really impacts the $4.994 million direct road costs and a 3% contingency 
amount we think is reasonable.  When we talk about reimbursement this is the amount of the project 
work that is eligible to be reimbursed.  These improvements improve connectivity, congestion 
mitigation, safer vehicle operation and potential opening up of development in the area of town.  
 
Mitchell:  The $5.14 million, is that the City’s participation or City and County? 
 
Richardson:  City and County.  Everything we are talking about today is City and where necessary we 
will break out the City and the County.  
 
Take a look at the map you have in front of you and you will see 11 projects.  We can talk through 
them if you like.  We’ve got folks from the Department of Transportation here if you are interested in 
a deeper dive of any one of these, but essentially the blue dot on the map represents intersection 
improvements, signalization of some kind and adding turn lanes in some areas.  The white ones are a 
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little bit more expensive.  Those are road widening, Dixie River Road for instance along the eastern 
edge is widen.  Trojan Drive, which is number seven on the map will punched all the way through up 
to Shopton Road.  That is the mass lake lane.  White is new roads or widening of roads and blue is the 
intersection improvements.  The sum total is $4.994 million with $150,000, 3% contingency gets you 
to the $5.134 million.  
 
Cannon:  Regarding other related infrastructure, just to familiarize me once again with that area.  
Sidewalks and how all of that is placed in here.  Talk about that for a moment.  
 
Richardson:  Sidewalks would be covered I believe by ordinance, but we are talking about road 
improvements for traffic, not necessarily sidewalks in this.  
 
Cannon:  I understand what the typical piece is in terms of what we have to conform with, is there 
anything beyond that in the way of additional sidewalks that might be needed? 
 
Richardson:  I’m not sure of the answer to that specifically.  I’ll get staff support if we need it, but we 
are prepared to talk about road and traffic improvements. 
 
Kimble:  Would like to know from CDOT?  Staff members are here, what cross sections of the roads 
are?  Is that what you are asking? 
 
Cannon:  That would be important to me.  
 
Dennis Rorie (CDOT):  By way of sidewalks, I think the question was were there sidewalks that were 
planned that are above and beyond what you would normally expect by way of ordinance.  There are 
not any that would be above and beyond.  In most places where there are new road requirements, 
there is an associated ordinance requirement that would require sidewalks to be put in place so there 
will be a network of sidewalks that will be provided throughout the entire development.  A lot of that is 
associated with the roads themselves.  
 
Kimble:  The cross sections, are they street, curb and gutter, planting strips, sidewalks?  I think they 
are looking for the type of cross section? 
 
Rorie:  Absolutely, the type of cross section that you can expect in a street like Dixie River, there is an 
existing cross section in place that already has travel lanes, bike lanes, planting strips, sidewalks. For 
Trojan Drive you will also see a treatment that will involve travel lanes, planting strips, sidewalks and 
curb and gutter sections.  I don’t anticipate any type of ditch sections or anything of that nature.  
 
Cannon:  That answers, I’m okay with that.  
 
Howard:  Right now it is set up for four lanes, so what you are saying is where they have to move 
things out to expand for intersections the treatment will be the same as it is now? 
 
Rorie:  When you say four lanes, you are referring to Dixie River? Yes, most of the widening that 
would occur on Dixie River, there is going to be some internal widening.  At the intersections, yes you 
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will see some widening to the outside to maybe accommodate a turn lane onto a new public or private 
street that the development would be in.  Where we can the widening has occurred to the inside.  
 
Howard:  On the backside which I would suspect would be a place that people will come in and out to 
Shopton Road, I know we are not talking about doing a bridge, but we have this thing where we widen 
to a bridge, go across the bridge and then widen back again.  Is that necessary in this one?  
 
Rorie:  Partly, I’ll just call I-485 north just on the page so we can get a minimum pledge of consistent, 
but Shopton Road to the west of I-485, you will see that widening that you are referring to  
accommodate turn lanes into the development itself.  The bridge indeed represents a choke point. 
 
Richardson:  This is just a list of the 11 projects by list and costs and the numbers total $4.94 million 
and we’ve added the 3% contingency at the bottom.  These are the projects that you would be 
reimbursing with the Tax Increment Financing model.  It is important for you to know that you have 
an existing policy in place that handles requests like this.  It meets the tax increment policy Category 
A–Infrastructure.  We’ve got an excerpt from the policy for you there.  Also this qualifies by your 
policy for a 45% ten-year tax increment grant.  What that means that over a 10-year window of time 
45% of the new tax that is generated by the development would be returned to the developer in the 
form of a reimbursement for the roads up to a certain amount; 55% of the revenue for that term 
would be retained by the City and the County.  Here is how it generally lays out and you will see this 
in a more legal form when we develop the agreement, but it is a 10-year term.  As I said, 45% of the 
net new taxes and the third bullet talks about the project costs.  We just went through those and it is 
important for you to know that we have an interest rate 3.25% carrying, recognizing that upfront 
money paid by the developer, they are carrying interest at a much higher rate than our municipal rate 
but we pass through our municipal rate and you take the $5.143 million, use a ten-year window at 
that interest rate, and the other important number for you to know is there is a cap on this grant.  
Remember I said $7.7 million in needed roads and they have agreed, and we think it is appropriate, 
that our interest rate and the carry of $6.15 million maximum grant over the ten-year term.  I said 
45% of a new tax in a certain area, this is not very easy to see and that is why I think it is in front of 
you as well, there is a blue line on this map that outlines the geography that we would call the 
captured area, meaning that new tax revenue in this area, 45% would be used to reimburse for roads.  
You might want to take a look at the map for that one.   
 
Here are some general terms, a little bit of detail but just to know that we are thinking through these 
things, you’ve got a grant payment request and the City is required that within three years of the time 
CDOT accepts the roads, they are building the roads, dedicating them to the City for ownership and 
maintenance and also after voluntary annexation, currently this property is not inside the corporate 
limits of the City, but they would be required to receive payments.  Obviously to receive an increment 
of City taxes they would need to be paying City taxes.  That interest calculation at the request of the 
first payment.  Some technical jargon that will apply it to the interest first principle balance later, 
similar to what we’ve done in other agreements.  We won’t add the interest to the principle, all of this 
can stay protecting us toward that maximum of $6.15 million.  
 
Cooksey:  With reference to the property not currently being in the City limits, but we are talking 
about a tax increment grant that would involve City taxation.  Will that annexation be done voluntarily 
at some point?  We know that there have been annexation changes that we have to deal with. 
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Richardson:  Yes, our Planning staff has been in touch with the developer and generally the staff 
around the City, it would be a voluntary annexation.  
 
Kimble:  About the only kind we can do now.   
 
Richardson:  As I said before the last bullet, you’ve got a ten-year window at either ten years or when 
$6.15 million is reached, that is when the grant would end.   
 
Mitchell:  So either or whichever one comes? 
 
Richardson:  Here is an example – this is an optimistic scenario where development happened is 
projected maybe a little bit ahead of pace.  I wanted you to get a sense of the numbers, 45% of a tax 
increment grant would generate over a ten-year terms about $5.9 million in payments to the 
developer in this case.  It breaks down according to our respective tax rates so of that costs $2.1 
million or 36% is the City’s responsibility, the balance is the County’s.  The other side of the equation 
where we receive 55% of the new property tax from the development in that ten-year window and 
those are what those numbers look like.  By your policy, we also have a limit of the amount of tax 
increment or pledging future revenues for obligations and it is a 3% cap.  We wanted you to know that 
we have run that calculation with our Finance Department.  If you were to approve this model, there 
would be remaining $2.6 million of annual capacity.  The point of that is you are still well below your 
capacity in the program by policy.  Ron alluded to this, the County Commission unanimously approved 
this Tuesday afternoon and if you are ready, the action that we would ask you to take today, would be 
to recommend that the Council authorize the City Manager to negotiate and execute this infrastructure 
reimbursement agreement.  You see for a 45% over 10 years with the cap of $6.15 million.  You also 
know this is going through a rezoning right now and we certainly make this contingent upon your 
successful approval of a rezoning in March.   
 
VOTE:  Mayfield made a motion to recommend to the full Council the City’s financial participation in 
certain public road and infrastructure improvements through an infrastructure reimbursement 
agreement for the Tanger/Simon Outlet Project.  Howard seconded the motion and the vote was 
unanimous. 
 
Howard:  Just to be clear, the City’s portion of that is 1/3? 
 
Richardson:  Roughly, proportional to our tax rate which is 35%. 
 
Cannon:  Just for clarity, I thought I heard you state Mr. Kimble that this action would come before us 
on the 25th. 
 
Kimble:  If you approve it today, we will send it out tomorrow and it will be on your Monday night 
Council Agenda.   
 
Cannon:  We certainly have the capacity to put it in the agenda. 
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Mitchell:  I want to know a timeline because we’ve got the rezoning going parallel with our 
recommendation, which is a good thing.  Give us a timeline. 
 
Jeff Brown (Moore and Van Allen):  The rezoning is currently scheduled for a decision on March 18th.  
 
Mitchell:  The construction schedule, best case scenario that we are turning dirt, September 2013? 
 
Brown:  We are appreciative of the efforts to work expeditiously with the permitting side of the project 
and look forward to that continued cooperation.  The goal would be to actually try to start construction 
more in the third quarter of this year and to move forward with construction so there could be an 
opening July 2014.  That would be the goal.   
 
Kevin Jennings (Tanger):  In a perfect world, we would be breaking ground in July of this year and 
then opening in July 2014.   
 
Nan Petersen (Land Development):  We’ve already been in discussion and we’ve had preliminary 
meetings and everything with grading, roads, from a permitting standpoint we are not anticipating any 
problems.   
 
The vote was taken on the motion to move this forward to the full Council and was recorded as 
unanimous.  
 
Mitchell:  Ron, we have a placeholder so everything is fine? 
 
Kimble:  We do.  It will go out tomorrow night in your packages for Monday night consideration.  
 
Mitchell:  This is exact the same thing we did for Ballantyne except that was smaller in nature. 
 
II. Capital Investment Plan 
 
Kimble:  This is a two-part, how we are going to look at two particular areas or projects fairly quickly 
unless you want to go more slowly through them.  The second part is to introduce the concept of how 
we are looking at the economic impact and the overall impact in the modeling that you asked us to do 
and you will be the first Committee to see some of this rolling out to you for the very first time.  It 
may or may not be final.  We are still working through the numbers and this is the first cut at it and 
we wanted to share with you some of the results with Michael Gallis and his team and Debra Campbell 
and a host of folks that you see in the room from the various departments of the City have been 
working on this as well.  Brad is going to cover two of the projects in the area and then we will turn it 
over to Mr. Gallis.  
 
Richardson:  We are going to talk about two of the six that were referred to you today really briefly to 
allow some time on the back end for questions and particularly for Mr. Gallis’ presentation.  I will talk 
first about Applied Innovation Corridors and I will talk about the Bojangles/Ovens Redevelopment.  
The name, first of all it is a new monitor for us, Applied Innovation, what you should know is that it 
really applies to Center City and the University, the wide area in between.  Generally Applied 
Innovation Corridor is a term coined during the City’s 2020 Plan.  You have a write-up before you that 
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might walk you through some of those improvements.  Broadly speaking, Applied Innovation Corridor 
is this area and within that broad area we’ve, for the purpose of the CIP, focused energy in a lot of 
areas but the one we are talking about today is a $28 million placeholder for a portion of the Applied 
Innovation Corridor, the area closest to the Center City.  We have identified what we think are catalyst 
projects for road improvements and opportunities for private/public partnerships in the area 
delineated here.  Let me give you the boundaries – I-77, I-85, Starita Road, Graham Street, Brevard 
Street, North Davidson Street, and certainly 11th Street.  We’ve identified five areas of use of that $28 
million placeholder.  The first one is the Graham Street Streetscape project.  If you have driven 
Graham Street, been in town a long time, it carries a lot of industrial traffic and it is not too far from 
new residential development in this part of the community.  What we envision, Graham Street curb is 
very narrow, buildings are right up against the utility lines or are imposing.  It is not inviting to 
development right now so what we’ve proposed is investing in streetscape much like you’ve done 
Statesville Avenue and North Tryon Street.  That would be the purple delineated line here.   
 
Mitchell:  So that is Statesville Avenue? 
 
Richardson:  That is Graham Street, Statesville Avenue is running north here.   The second thing is 
the Matheson Avenue Bridge.  The best view of Charlotte is right here.  You probably don’t get over 
there very often, but it is this area right here.  We think a connection between North Davidson Street 
and Tryon Street over here, particularly crossing the Cross Charlotte Trail and the light rail stops in 
the area are nice investments to really connect this neighborhood, which is barricaded really off from 
access to NoDa from the intermodal facility as it sits today, with improving of the streetscape along 
this road.  We’ve pegged that at a $6.5 million estimate for the improvements.  
 
Cooksey:  The proposal wouldn’t mess with the mural underneath the bridge would it? That is a 
phenomenal mural about May 20th and the Independence of this County.  It is a beautiful piece of 
community art work there.  
 
Richardson: No.  It is a little hard to see on the map, but an opportunity for realigning an intersection; 
24th Street intersects Davidson in a little bit different way.  Woodward Avenue sits right here so we 
think aligning 24th Street with Woodward Avenue to make a four-way intersection here opens up 
possibilities for bringing retail in particular to serve the community. A lot of land is under one 
ownership here, folks go on vision ventures and they’ve talked to us about their future Charlotte 
station plan.  That is a small intersection improvement there.   
 
Howard:  When you make that a four-way intersection, would you carry that all the way over? 
 
Richardson: 24th Street would continue all the way through to Statesville Avenue and it would 
terminate at Statesville Avenue.  The intersection improvement is the scope of the work.   
 
Howard:  No improvements on the 24th side?  
 
Richardson:  Correct.   $5 million for Tryon Street connectivity.  The Tryon Street Plan called for 
disconnecting some of the blocks in here that have don’t have good connectivity, Tryon Hills and 
Bellahey Courts and then a private leverage fund.  This is not the first time you’ve heard this concept, 
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but opportunity funds when a developer has a project or there is a need in the community, how would 
we bring City dollars to bear in infrastructure, generally $4 million for that. 
  
Howard:  Still no plans to do anything with the train bridges on North Tryon Street?  At some point 
we’ve got to work with them to do something with those.  They are dangerous.  
 
Richardson:  You are right, increasingly expensive and a barrier to downtown.  What we are seeing 
emerge is really the gateway into the Center City being Tryon to Dalton to Graham, but this area right 
here is challenged as you know from the Right-of-Way and the rail and the bridges.  
 
Howard:  It just stops development that may want to march down North Tryon Street. 
 
Kimble:  We’ve got $10.5 million or $9.5 million going into North Tryon already? 
 
Richardson:  Right, $9.5 million for North Tryon Street improvements from generally in this area here.  
 
Howard: At some point we need to put those bridges on the table.   
 
Cooksey:  This also reminds me that part of this is not just to be applied to Innovation Corridor and 
North Graham.  We are looking at the Blue Line Extension comes along here too.  It just dawned on 
me it might be interesting to see what kind of NECI proposals and I’m sure that is around here 
somewhere.   
 
Kimble:  That is in another committee.  
 
Cooksey:  It is in the other committee I’m on, so I will be thinking about this when I think about that 
too.  I’ve got to state the obvious question, North Graham being a State road, are we going to get any 
credit from them for doing anything to help their road? 
 
Kimble:  This is South Boulevard all over again.  
 
Cooksey:  I’ve always had mixed feelings about the little icons.  I kind of gathered what most of them 
are and I presume the one with the two hands is kind of public/private partnership.  What is the one 
up there above Atando Avenue?  You’ve got a public/private partnership hand there between Atando 
and I-85, what have I missed? 
 
Richardson:  Statesville Avenue landfill.  
 
Cooksey:  Yes, a large City-owned property.   
 
Richardson:  I will expand it to the J. T. Williams site, heavy industrial, conversion of two major 
interstates, potential of that $4 million private leverage fund won’t go a long way. 
 
Cooksey:  I see that is where the private leverage firm comes in.   
 
Kimble:  In addition, the 26-mile greenway trail is going through here as well.   
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Cooksey:  That is something perhaps when we get to full Council discussion, that might help reinforce 
some of this because you’ve got three different projects in this general area and yet we’ve separate 
them out for us to look at them, but overlaps.  There is some impact too that we might want to be 
thinking about. 
 
Kimble:  The good news is that you are going to see some of that in Mr. Gallis’ presentation. 
 
Richardson:  The next one will radically shift gears to a different part of town, the Southeast Corridor 
and the Bojangles/Ovens Redevelopment opportunity.  The concept plan here is fairly simply but 
aggressive, but you’ve got to shirt your gear into the amateur sports business.  We have 
representatives from the CRVA here, Mike and Bill.  They can talk about the work they’ve done, but 
the white paper in front of you just talks about market opportunity for amateur sports.  To sum it up, 
big opportunity, many cities have capitalized on it.  The dollars flat flow in from amateur sports comes 
generally from the outside.  Families that typically spend money on these sports go outside and spend 
their dollars elsewhere.  We could capture some of that here as well and it is an off-peak type event 
meaning that when hotels are slow there is a nice balancing act when you amateur sports in the 
market.  This proposal is aggressive, it is actually a nice gateway feature to Independence Boulevard 
that envisions, we’ve proposed $25 million of City money for phase I and Ron reminded me earlier 
that there is also a proposal for $10 million as a tourism fund and $25 million of private funds to enact 
Phase I.  That is essentially to take the floor of the existing Bojangles Coliseum, raise it to allow more 
floor space to get more courts.  What we’ve learned and what our experts have told us is that what we 
are trying to build if we really want to do it well and be an attractive market for amateur sports is an 
indoor facility that has about 12 basketball court sizes of space.  It can be configured in many 
different ways for indoor soccer, for archery, bowling, a lot of things, but from a basketball sport 
perspective 12 courts.  We get four of them in this part of the arena once you raise the floor.  An 
auxiliary building to be built would house the rest and they would contiguously connected and this 
would sit as you see right here, between the Coliseum and Ovens Auditorium.  Both of these facilities 
would remain in place for civic events, concerts, graduation, the net effect of Bojangles would be 
taking the seating capacity from about 10,000 to about 7,000.  Still a nice building for the market.  
Phase I, the numbers I talked about earlier, would accomplish a couple of things.  One is renovation of 
this building and acquisition of this land and some improvements to make it a parking area.  You see 
Phase II envisions some of the parking lot that is here being redeveloped.  We would rely on tourism 
dollars and private sector help to build this building in the middle, and some road improvements to 
access the site as well.  That is the big picture for Bojangles and Ovens redevelopment.   
 
Mitchell:  Let’s go through the framework again, $25 million from the CIP capital funds and then $10 
million from tourism, so $35 million total for Phase I? 
 
Kimble:  And $25 million private sector so it is a $60 million estimate first phase, and we are leaning 
tourism dollars.   
 
Cooksey:  Andy Dulin had hoped to be here today for this part but he had some conflicts so he asked 
me to ask questions for him.  What private sector efforts are you aware of, Ron, Bill or Mike, to go into 
this type of facility, especially for the AAU basketball?  Are you aware of any, what are they, have you 
had conversations, where might some private sector exploration already have occurred? 
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Kimble:  I will start and then Mike and Bill can speak.  I think we have tested the waters about a year 
ago with four or five different private sector individuals.  We got some nibbles and some bites from 
one or two.  Since then there have been two more that we have approached and we are getting some 
collaboration between some private parties that are showing an interest now.  We have tested the 
waters, can’t say that we have anything that is firm and they are ready to dive in, but I think there 
are some opportunities where we can get a consortium to work together.  
 
Cannon:  Brad and I had a conversation with a gentleman who had visited who also should be at the 
table if he isn’t already.  I had suggested that he connect with the Chair of this Committee to have 
some discussions because they are eager, they are liquid and can make something come into fruition 
in the form of what we would expect and would love to have.  Certainly I think the Chair should be 
having that meeting so Brad and Ron if we can make those connects, I think it is going to be 
important. 
 
Kimble:  All doors are open. 
 
Mike Crum (CRVA): There is a lot of private sector interest in amateur sports right now and as Ron 
noted we’ve had conversations with probably a half dozen private interests that have learned about 
the project and have an interest in it.  We think there is an opportunity to continue those 
conversations with those developers.  We also think there might be some partnership opportunities 
between two or three of these entities that might make the private investment a little bit easier for 
everyone involved.   
 
Mitchell:  Bill, is there anything you would like to add? 
 
Bill McMillian (CRVA):  Not to that piece of it. 
 
Cooksey:  Is there a piece you have something to add to? 
 
McMillian:  Just ask me a question. 
 
Cooksey:  What other piece haven’t asked for? 
 
McMillian:  My main focus here is selling this building and that is where my responsibility goes here 
and I think to echo what was said earlier as we say, not all room nights are created equal, and 
amateur sports fills need times which helps generate economic impact times when hotels are slow and 
if the hotels are slow consequently people aren’t having full-time employment as well.  A lot of what 
we are doing is good in a lot of different areas and filling that need time and niche of demand in the 
City.  
 
Cooksey:  I appreciate you saying that because it triggered another element.  If we are talking about 
this redevelopment and its impact, we had to buy a couple hotels in the area because they were in 
lousy shape and they were on the wrong side of the highway for this.  What are the thoughts about 
what this kind of investment and redevelopment might do if anything for a hotel market around here 
and where is the thinking about any potential hotel issues in the area? 
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Kimble:  The restaurants, parking, future and align them with retail so this is a long-range plan.  This 
would be Phase I and back here would be Phase II and what you are going to do eventually to connect 
Independence back to Monroe and have this hopefully in its long-term phase build out, what it is going 
to look like.  There are lots of opportunities but it could be that private developer that is interested 
here is also the same as interested in a hotel.  We are sparking those conversations by virtue of the 
project being out there for shopping and shopping the project to others.   
 
Howard:  My question has more to do with site.  We talked about across the street a couple meetings 
ago and kind of determined that really would benefit that side of the freeway more than it benefits 
what we are doing over here.  I want to confirm your thoughts on that especially about land use and 
what that could be.  I noticed with the big parking lot over there, that is actually a hotel right now.   
 
Kimble:  There are two hotels, there is the Golden Green and then there is the Eco Lodge or Comfort 
Inn I can’t remember which it is right now.  
 
Howard:  Is that part of this $25 million or part of the bigger $60 million?  If we got the $25 million, 
would you move on that first? What is the $25 million going to actually cover? 
 
Kimble:  It is leveraged with the other $10 million and the other $25 million so it is all in $60 million 
estimate. 
 
Howard:  Could you wait until you got that leverage before you did anything and I’m hoping not.   
 
Kimble:  We have an option on this hotel; we do not have an option on this hotel so we are holding an 
option that is good until December 31, 2013. 
 
Howard:  Do you have options on anything else in the area? 
 
Kimble:  No, but this is owned, all of this right now.  This is private, that is private and we now own 
these two.  Those are the two that we purchased.  Eventually long-term can we have connectivity 
through pedestrian?  We have to work with the State, work with C-DOT, work with Planning and how 
do you get there in the interim. There are ways to get across and down and under through a 
greenway network to get into this area.  This really improves the visual and the future development 
and gets rid of the blight and this blight was not only harming what you see on Independence, there 
was harm to the neighborhoods behind so that was really a good purchase from a public safety, from 
a crime and nuisance, from a redevelopment, from a storm water and the flood mitigation perspective, 
and also eventually to tie this over to this site.  
 
Howard:  Different architecture can be nice when it is done right, but you’ve got a dome which is kind 
of the 50’s architecture, you’ve got Ovens Auditorium which is more 60 and 70 and now you are 
talking about putting a building between them.  I’m sure you don’t have the answer now, but it would 
be nice for that all to work because that long building could actually put Ovens back in a hole if you 
don’t do that right. 
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Kimble:  Odell is currently engaged by CRVA to do some work on this.  We have already talked to the 
Historic Landmarks Commission because this is a historic structure and if you alter the exterior of it 
the only place we are only touching it is when it connects here to the new building in between so 
we’ve had good conversations with Historic Landmarks Commission.   
Howard:  The new hotel, restaurants all of that, I hope somebody is paying attention because if not 
Ovens could become irrelevant real fast and I could actually see Ovens having a role for awards and 
other things in addition to what it is doing in all of this.  
 
Kimble:  Clinics and other events to go on while they are going on in the amateur sports venue, you 
could have other type of activities going on. 
 
Cannon:  The City owns that structure right, the Coliseum? 
 
Kimble:  That one and that one and all of this land. 
 
Cannon:  So even with the historic designation if the City wanted to decide to move forward to lift that 
and even have a building that has been designated historic and the flexibility that the owner has is to 
be able to go and lift that designation if they desire to do that so I was wondering about that in this 
case. 
 
Crum:  When we did the historic designation we purposely excluded the interior because we knew if 
the building was going to continue to operate, you were going to have to make changes over time to 
be able to attract different types of business.  The way that Odell has worked with the facility in this 
conceptual study is that the touch points between the two facilities are very narrow and it can be done 
in a way that I think it is going to be pretty easy to comply with the Historic Landmarks status which 
is essentially that whatever you do to the exterior you’ve got to be capable of putting it back at some 
point in the future.  That was something that we stressed to them early on and I think they’ve done a 
pretty good job of addressing that issue.  
 
Cannon:  I got you, I was just pivoting off the comment that Councilmember Howard was making 
relative to the architecture piece and continuity and how you want things sort of low in an area so that 
it compliments one another rather than looking like apples and oranges.   
 
Kimble:  We’re getting some better visuals and visioning of that as we speak.  
 
Cannon:  Mr. McMillian, your job of course is to get out there as you said and source, find out what is 
good out there for us.  Certainly, softball which is something that would not be played in that facility, 
maybe at some point in the new facility uptown because we are losing millions upon millions of dollars 
right now to some folks on the other side of the border.  Now we will have an opportunity for that.  
Would this be a multi-use facility?  What are some of the other things?  I know basketball is an 
obvious, volley ball is an obvious.  Is there anything else out there?  I had a call from someone who 
has this notion of wanting to do this indoor track and field facility and we got on the topic of what is 
already existing that might allow for something like that.  I just want to ask what are the thoughts 
from your perspective as to what could be some of those multi uses. 
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McMillian:  We looked at the building as being a Swiss Army knife of a facility, something that we 
could do a lot of different things in and not be limited by the way the building was built.  To address 
your point, it is all the different multi court sports.  Right now, mentioning softball, our exterior and 
outside facilities are great; we work in great partnership with Park and Recreation to bring a lot of 
events into town.  This indoor sports facility serves a lot of different things.  We’ve talked to many 
different national governing bodies over the past year to talk to them about a facility similar to this 
and would that work for the types of events that they do.  That ranges from archery, bad mitten, 
volleyball, cheer leading gymnastics, boxing and one of the big ones, and you may remember when 
we had the Women’s International Bowling Congress here a few years ago in 2007, they have a bigger 
tournament than that.  We’ve spoken with the US Bowling Congress about this particular building and 
shown them some of the preliminary schematics to ask them if this is the type of building that you 
would use and they said they certainly could.  We’ve done a lot of ground work with many other 
national governing bodies as I said before to see if this met the types of requirements they would 
have for their tournaments.  So far the answer from most of them has been yes.  
 
Mr. Kimble said the indoor track is an interesting one because we visited one that had flat grade track 
indoors and it is not really appealing to the types of sprinters that want to use a banked track.  When 
you put the bank in it, it destroys then some of the other things that you want to have in that facility 
from a multipurpose nature and we’ve done some analysis and some research on that.  The jury is still 
out, but it is very hard to put the banked track in and make it work.  
 
Cannon:  I still want to explore that further.  Winston Salem just had the State Track Indoor Meet 
week before last and there has been a lot of talk and discussion largely in part because of the number 
of different types of events that are happening.  Also this notion of the Olympics.  We’ve always been 
creative in finding ways to see if something fits.   
 
Crum:  You can work with a hydraulic concept which is frighteningly expensive and might be outside 
of our pocketbook.  Temporary track might be possible.  One of the things you have to do is make 
sure that you have a building that can be sanctioned for certain types competition.  For indoor track, 
there is a regulation, 200 meter oval that you’ve got to be able to host and particularly for 
international competitions, you’ve got to have a certain bank to it.  I think that is something we can 
explore as part of the puzzle.  
 
Cannon:  Maybe it is not this local and maybe that is something away from, it is a special facility for 
that type of thing and maybe there is a partnership of some sort that could be considered along the 
way.   
 
Howard:  Are we doing anything to make sure we do meet international requirements if we can do this 
as well?  We did get a real letter asking us to apply.  If they didn’t think we could we wouldn’t have 
gotten one of those, as well as going on with what Mr. Cannon was talking about how this 
compliments.  What I keep looking for Ron and you guys from CRVA is this comprehensive plan about 
what we want to do in amateur sports.  For instance, Mohammed Jenatian several years ago talked 
about how the Convention Center, and when you talk about oval, I bet you one of those halls would 
accommodate that and if you did have a temporary track you could put in, considering it is under the 
roof, that is something you can do year round.  Whether or not we are looking at how we 
accommodate amateur sports in our community with these facilities, not just this one, I’d be 
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interested beyond this one if we had a comprehensive plan about what we do with all these facilities 
that we own and how do we go after all those events aggressively.  Mohammed at one time talked 
about indoor tennis. Those ceilings are high enough for that kind of thing.   
 
Crum:  We went out and did some site surveys, visited a number of other facilities that were the 
predecessors of what we are thinking about.  We went to Boo Williams, paid a visit to a place called 
the Spire Institute in Ohio, which is a lot of what we are looking for out in the middle or nowhere.  I 
think the lessons that we learned were that as long as you create adequate amount of open space and 
as long as you created ceiling heights that were compliant with some of these international standards 
for competitions that you could then bring in the … necessary to create certain types of courts.  Is that 
a temporary track, is it a temporary basketball court, is it volley ball courts, but one of the things you 
don’t want to do is so narrowly define the building that it can only do one or two sports, because now 
any one sport gets played all year round.  If we really want this venue to be a driver of economic 
activity, then we’ve got to build it in a way that we can accommodate the seasonality of a broad 
spectrum of sports.   
 
Cooksey:  On the bowling aspect of it, you are talking about the flexibility Mike is talking about that if 
we got such a large bowling event, we could add some lanes to have that to supplement what the 
existing stock is or would that need to be something more permanent?  
 
Crum:  Bill is our bowling expert so I’m going to let him describe that. 
 
McMillian:  We’ve had very detailed conversation with the USBC and they bring in 26 tractor trailers of 
their own equipment and run this event on an annual basis.   
 
Cooksey:  To do this backwards, my main concern there was getting into an area of facilities that 
currently exist in the private sector that people are trying to money off of.  While I appreciate that 
there is a role for publicly-owned facilities that do a wide variety of things, if we are talking about, I 
don’t want to run the risk if we are talking about either a public facility or a public/private partnership 
that puts itself potentially in competition with existing private sector businesses.  That is encouraging 
that we are just talking about making sure that space is flexible enough that 26 tractor trailers full of 
bowling setup could be handled.  My hope and expectation would be that that kind thing would be 
used only either to supplement what our private sector bowling stock is that the women’s group 
seems to use all over the county or it would be used because what we have in the private sector isn’t 
up to the standard that the professionals would want to have.  
 
McMillian:  That is an excellent point and an excellent question and timely, we were just approached 
to rebid on the Women’s International Bowling Congress, but the facilities that we used in the past 
declined to participate because they could not justify being closed for that timeframe. One of the view 
ways that we will be able to bring that type of event back is to have a space that we can control and 
use. We’ve tried many places.  We’ve talked about doing some stuff at the hangers out at the Airport 
to try to put bowling out there and it is hard to find that space to do.  
 
Cooksey:  Thank you, I didn’t want to start going down a path that might put us in a position of 
having private sector operators and say wait a minute, what are you talking about competing with us.  
If their experience the last time the bowling championship was here was that making the space 
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available for that much isn’t good for them I would presume that greater awareness in the community 
of bowling is so let’s keep them on board for that kind of thing.   
 
Mitchell:  I think that has been an outstanding discussion.  I think even the discussion we had about 
amateur sports; we need to do a better job on educating the community about why it is so important.  
Ron, you might remember three years ago we made it a priority, but if someone could work with staff 
to show the true impact of amateur sports, job wise, tournament.  I got to take my oldest blessing to 
Winston Salem Saturday for Cheerleading competition so when you talk about cheerleading here, I 
think we could talk about the true impact and from a sales standpoint, how many of the events can we 
have do the volleyball, basketball, bowling and track and let’s put that in a document.  I do think Mr. 
Cannon said it right.  It is one thing to look at this as Phase I of amateur sports but where are other 
areas that we could add a soccer international or baseball international so the whole city then 
becomes amateur sports village so to speak.  I know we ask a lot of staff.  I think that would help us, 
even some of the current discussion we are having now, but in the future when people say why you all 
are excited about amateur sports.  Oh, let me tell you why we are excited about amateur sports. 
Committee is that okay to ask for feedback? 
 
Cannon:  Just make sure in these facilities that you allot enough space and room for the Chairman 
who loves group dancing.  I want you to prepare for that.   
 
Cooksey:  This is really a minor issue, but I don’t want to start getting credit for something that is not 
original me.  I got the word nimble when Pat Mumford talked about how he was redesigning 
Neighborhood & Business Services. This is Pat Mumford’s term and I shouldn’t get credit.  He talked 
about Neighborhood & Business Services being a nimble organization back when he reorganized it.  
 
Mayfield:  While we are thinking of our dream idea of amateur sports, I want to throw out for us to 
start looking and considering skate plaza/skate park because that is another sport that is getting a lot 
of attention.  It will be a great way, when we look at our young people today regardless of social 
economic background, ethnicity, you are seeing a lot of young people that are really getting into 
skateboarding events.  We don’t really have a place and I don’t think we’ve put a lot of interest in 
identifying safe spaces for them to be able to skate.  Right now, they are using sidewalks, benches, 
poles, anything they can to come with that next extreme jump.  While we are looking at amateur 
sports, I really want us to be considering how we work with Park and Recreation, but also how we are 
identifying, not just our youth, but some of our young adults that are still out there.  Unfortunately, I 
have friends that are my age that are still out there on the skateboard.  I think it would be a good 
idea for us to be considering that as well when we are looking at how to identify different events 
coming around.  
 
Cannon:  You bring up something that has been a conversation in the past especially when you talk 
about the City being more family-oriented, so when we have different conventions and what not, 
these youth, those reside here and those that are visiting here have some sort of an outlet.  The last 
skateboard park we used to have was at Scaleybark and South Boulevard.  I used to go there all the 
time and by the way I can still skateboard.  She is right, anyway to sort of rehash and engage Park 
and Recreation in that discussion, as well as some of the private sector, is very cheap.  It is concrete, 
it is just pouring with dips and it is a very cheap thing to do.  It is a very good past time.   
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Mitchell:  When you think about the number one amateur sports city, what city comes to mind? 
 
Audience: Indianapolis and Orlando.  
 
Cooksey:  Greenville, NC has got some interesting things going on with extreme to sports.  
 
Kimble: A lot of x-games and dream sport stars come out of Greenville, NC. 
 
Kimble:  Are you ready for the main event? 
 
Mitchell:  Let me do a check in if I can with the Committee.  I want to be fair to Michael Gallis.  It is 
1:17p.m. and I know we usually leave around 1:30p.m.  Committee, how are we with time?  If we go 
to about 1:45p.m., is everybody okay? 
 
Kimble:  This is the unveiling, the showcase of the first run at the things you had asked us to do in 
terms of economic impact.  There has been a wide staff working on this lead by the capable Debra 
Campbell and she is here today with Michael Gallis. 
 
Campbell:  In the interest of time, I’m going to nimble about Michael Gallis.  Before his presentation, I 
do want to say three or four things.  The first thing I really want to thank City staff for working 
tirelessly on this project.  We hired Michael Gallis & Associates and Frank Warren with Kimley-Horn to 
do a Demand Impact Analysis study for us.  If you were to do this kind of analysis, it would take 
several months, but we compressed this into a two or three month process.  The way we were able to 
do that is because we had a tremendous amount of participation and input from City staff.  I really 
want you all to understand the level of effort that went into providing this information.  The second 
thing is we were not able to quantify and will not be able to give you quantifiable numbers for the 
impact of the CIP with regards to the social or environmental.  If we had more time and more money, 
we probably would get that for you.  The third thing that I will say is we also did not include 
information on comprehensive neighborhood.  You are going to see a total CIP proposed impact.  It 
does not include the … areas; the reason being is you do different types of analysis. For the … areas, 
you would do a tax value analysis.  For these areas, we are doing a market analysis so those areas 
are not included.  If we need to do those we can certainly go back and do that analysis for you.  
Lastly, we also retained the services … who will be preparing the final document for us so you all can 
have more detailed information. I know Michael really likes to give you a lot of information so I will 
preface this by saying you want to be out by 1:45p.m. Is that correct? 
 
Michael Gallis (Michael Gallis & Associates):  Let me give you our thoughts on the economic impact 
and what we mean by a market demand based approach.  We’ve spent a month with Debra discussing 
the methodology and the way we would approach this.  What we are basically asking ourselves is what 
affects these investments would have on the market in Charlotte, would they increase the market 
demand, would they have any affect whatsoever on the market demand. You saw the Tanger Outlet 
and they were talking about capital improvements necessary to provide a framework for that to take 
place.  We were asking ourselves from a real estate point of view would these investments have any 
effect on real estate markets to increase the demand that could result in new investments that would 
make the city a more desirable place.  Most people think of us as planners and they don’t realize how 
much we are involved in real estate and real estate analysis.  We did the market analysis for 
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Doudman, a downtown mall; we did Simons and the Mills out at Concord Mills.  We studied every 
major category of real estate commercial and residential and recently, just two months ago at the 
New York Exchange, we were presenting on an investor day a national market overview on the 
student housing market.  This is something we do.  As I said, this asks a simple question, what effect 
will the CIP have to strengthen or improve residential or commercial market conditions here in the 
city.  There are three levels of demand, one is does it interface with other demands in such a way that 
at a global level will attract people in Charlotte.  Second, is the demand regional meaning within our 
region we are more attractive relative to somewhere else in the region or is this just shifting demand 
from here to there inside the City, which really isn’t the net gain for the City, it just says it will go here 
instead of there.   
 
To do this we also said we brought in Frank Warren whose is well known, well respected guy in the 
field of real estate analysis.  We also did some interviews with guys in the commercial and residential 
areas to test the ideas because our final test was if we had to stand up in front of City Council, but in 
front of a developer who we do business with and know, could we with a straight face present this and 
not just sound like some kind of Pollyanna thing done for the City to make it look good.  Our test was, 
is this real or not, will this work in the real estate community or not.  Then we asked what else is 
going on because the investments can’t be considered a loan.  What other things are affecting the 
market and then as overall market conditions, how does it affect social factors, economic factors, 
environmental and infrastructure, all measurable, but the ones we measured were economic.  So as 
growth spills out of Charlotte/Mecklenburg and surrounding counties we want to ask about the people 
of the city.   
 
On this slide we put the CIP areas.  When we talk about a market area, for instance you were just 
talking about specific projects; we looked at Center City to University as a market area along that 
corridor.  We didn’t treat them as individual investments, we had to say how does not this investment 
affect the market, but how does the totality of the investment, both listed under corridors and 
connectors going to affect that market condition.  To do that we had to look at existing trends, we had 
to look at projections, … populations by CDOT, we had to look at real estate sub-market data, what 
are the trends in that area and we had to use our own expertise and background. We also said who 
else is competing.  This is your innovation corridor.  If you are going to have a creative class in 
Charlotte and you are going to have innovation, it is going to happen in this corridor.  It is not going 
to happen in the south that is not the kind of area that attracts the creative class. You’ve got NoDa 
here; you’ve got Central and Plaza that is the kind of environment creative class likes.  So if it doesn’t 
go in here it is going to from here up to where Murdock has put $550 million in Kannapolis and it is 
going to be built up into that area.  We are not in this game by ourselves.  It is either here or it is 
there.   
 
Mitchell:  To me that is Regional Partnership.  From your perspective, should we be a partner in this or 
is it competition.  How should we view Kannapolis? 
 
Gallis:  It is a question of strategy and playing the game and we just got to be smart.  Because we’ve 
got more assets here and this is what we looked at, what are the assets here, what are we building on 
and we looked at that billion dollars going into UNCC, we looked at more than a billion in downtown, 
we looked at NoDa, we looked at a billion in the light rail.  
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Cooksey:  Since we’ve opened up that theme, would it fair to analyze this from the perspective, as 
you are looking at, it is either going to be southeast of UNCC towards uptown or northeast?  It could 
be both and over time, but if you look at the way development patterns work, is it fair to say that is 
more likely to be overall successful in the corridor if we start with the Charlotte part and let it build 
outward toward Kannapolis than rather see it go outward Kannapolis and hope it fills in backwards 
later? 
 
Gallis:  If it comes into Charlotte first it could later go that way.   
 
Cooksey:  That is what I wanted to get at the problem.  When you skip over a segment of your 
geography, the idea of backfilling it in or redeveloping it becomes more challenging than if it 
developed from there first and then went out.   
 
Gallis:  For instance from Eastway in you’ve got 14 billion square feet of industrial space.  That is not 
going to be added to by new construction.  That is great for renovation.  It is old, it is in the right 
place, it is along the light rail line and that is the perfect place for renovating the kind of space that 
creative class likes to use.  There is not much between here and Kannapolis for that type space.  
When you look at the amount of existing inventory, the type of inventory, the Blue Line, take the total 
context and then you are saying NECI is to provide better pedestrian access to the light rail and then 
that becomes an investment that is building off other investment.  We looked at that as far as 
strengthening market, if you don’t do it you don’t that connectivity, you don’t get that renovation of 
that same space.   
 
Looking at southeast Independence as a market, this is struggling for identity.  My issue with 
Bojangles is that I hope they have a big public arts component to really make it visible.  I love all the 
internal stuff but if you are going to affect this corridor, you’ve got to create a gateway and you’ve got 
to think about how that is seen from Independence, how it is seen from Monroe and let people know 
that is an important corridor to the city.  That becomes not just a project in and of itself.  As we talked 
about the payoff, it is great, but the payoff is how it helps define this corridor which is seeking 
identity. 
 
Kimble:  Page two of that plan of Ovens/Bojangles, there is angle road that takes you back to Monroe 
Road to create that entrance element on Monroe and then ultimately as it builds out you do, so we are 
in sic with what Michael is talking about. 
 
Gallis:  Our concern on that one is we need something to give identity because this area in 
transformation, seeking identity in the market you ask who is going to go there.  Who is going to build 
there?  For instance, the new Wal-Mart, simply a relocation, it is really not attract to the new 
development, so we are saying what is the market conditions, where is this market going, how will 
these things and investments affect the market.  Then with the Airport, the billion dollars going into 
the Intermodal yard, opening the same year as the Panama Canal, we are getting trading flows that 
we’ve never had before from every major trading block coming through Charlotte.  This is where you 
are going to capture that value.  Right here is 1,000 acres of land on I-85 in Belmont, cross the river.  
We don’t have that ready, it is going over here.  It is going up I-85 north, it is going somewhere else.  
So the question is you’ve got a billion dollars in here you are going to be trading up.  Do we capture 
that commercial value, create those jobs here and when you look at social effects, why the whole 
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thing is, you have unemployed people here that could easily get the jobs there, then you are also 
addressing the social issue.  We couldn’t quantify all of that but we talked about the number of jobs 
created and when you look at job structure, and we didn’t give numbers to that, but here is entry level 
jobs, these are things you do in operation over here and you’ve got your neighborhood development 
and then you’ve got over there.  It makes all the sense in the world.  We have to think of these as 
markets.  As Debra said we didn’t look and quantify neighborhood improvement programs but we 
looked at the positive effects of those on the markets in these areas.  
 
Then we looked at specific connector projects like SouthPark, what is going on with that road project.  
We looked at the southern end of the greenway separately than the north.  In the north, we included 
in changing the market conditions in this which we now think of the whole thing as the innovation 
corridor rather than just the lower end.  Prosperity Church up here, we treated that intersection as a 
separate more identified impact.  Essentially what we did is we had real estate sub-market data, we 
had CDOT regional model employment data projections and this is out to 2035, 23 years because our 
base year was 2012.  Think of 1990 to today that is 23 years so that is not so long ago looking at the 
past.  We felt that is legit because the CDOT model goes out that far, the Blue Line analysis went that 
far; we took it out there.  In our own expertise, we had to create a market trend line.  
 
Cooksey:  I’m sorry, but I do this every time someone talks about projections.  What is the confidence 
level of projections out like 23 years in the future compared with projections that would have been 
made 23 years ago about today’s condition?  If in 1990 you were applying projection techniques to 
2012, and if you don’t have this information, I understand that.  But in 1990, how accurate were 
predictions when predicting what things were like in 2012 so I can get a feel for how much variance 
we’ve got between now and 2035 in terms of what it might be?  
 
Gallis:  We like to think in terms of assumptions phased objections; you are saying based on this set 
of assumptions as they will change.  I remember when Al Steward out at the University projected in 
1990 that downtown office would add two billion square feet and everybody laughed and said … who 
thought that national bank mergers would happen.  And it was in fact so far exceeded that it was 
surprising, but laughed at the time.  I don’t want to be laughed at.  What we did was we took a trend 
line based on the factors of the way the City is being shaped, we had with the CIP what would be in … 
what if we didn’t do the CIP would be the negative impact so there are two sides.  Total value you will 
see is between with it and without it that is the value at stake in the CIP.  From that, we computed 
jobs so essentially we established a trend line through this process, we then projected values; we 
looked at the synergies the projects would have on each other. Some have a lot and some have little 
and some have none.  Then we looked at total project value plus the synergy value and then from that 
we could project jobs.  It was done based on square feet of office, industrial retail that would generate 
in these areas and then its effect on residential values so we computed both.  Then we created these 
pie charts and what you see in the darker color would be a project, this would be the direct value and 
that would be synergy value and it changes with every project.  This is total value, direct value, 
synergy value.   
 
Bottom line, economic benefit of this set of projects, the corridor that includes the connectors that are 
in the corridor, the cross trail, Prosperity Church and Park South, bottom line, direct value, synergy 
value being created by them being interactive, percent of the total and total value we see is over $ 2 
billion and it represents about 18,500 jobs. 
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Howard:  Over what timetable? 
 
Gallis:  2035.  What we do is present some pie charts, yellow will be the synergy value and this is the 
direct value.   
 
Howard:  We needed this last year. 
 
Gallis:  What we did in this corridor, this is north corridor and we see this whole thing as a market 
driven by the growth of UNCC, a billion bucks in here going to Informatics, PHD research, that is your 
foundation for an innovation economy.  Center City Charlotte divided into an intersection and an outer 
section here and believe it or not, this intersection I said 14 million square feet of industrial, that is 
the Old Statesville Road, and then about 4 million square feet of industrial beyond, but out here you 
have 10 million square feet of office.  This is your office park.  Now what has happened, this is market 
is stalled by UNCC.  It was thought of as being the new SouthPark, but it stalled.  As we look at this 
market, second this used to be the industrial market of Charlotte, it is stalled.  This is not where 
industrial has gone, so what happens to this, what happens to that, this is an important stock for this 
growing University so how do we make this happen.  The Blue Line is coming in here; you’ve got NoDa 
as an anchor beginning here so how do we make this happen.  We looked at the social impact in this 
corridor, conditions that would change economic benefits, transportation and environmental.  This is 
just a synopsis of the whole thing.  What we did is look at how it would affect the office, industrial and 
retail markets.  This direct value is the total and if I started going through those spreadsheets, we 
would have to take a two-day retreat, but we have those spreadsheets, so these are numbers derived 
from what we think will be the direct impact of the investment.  Why do we have a synergy value? 
This will improve all these other investments will become more valuable because we do this.  This has 
a huge synergy because this is your access to your light rail network.  Your Innovation Corridor will 
that work by itself, well yeah, but it won’t work as well unless you have that access structure to the 
Blue Line.  UNC Informatics, that is important symbolically but at only 5% synergy with the rest.  It 
adds … but is it big, no.  So the Innovation Corridor, that is huge, you don’t do that then you can’t 
even say we haven’t applied the Innovation Corridor.   
 
I just presented this morning a summit and I had a slide show and the headline was Atlanta wants to 
be … south and then I had the headline from the Business Journal that said Charlotte left on the table 
because we don’t have the talent and background to do it.  Here is Atlanta doing it but we are not 
doing because if we are going to do it, we are doing it here so this project has that huge effect, even 
bigger synergy than NECI does in terms of creating the overlay as we are going to create an 
Innovation Corridor strategy in Charlotte.  We went through all these direct holes up here and we did 
the trail in here, we did the Eastern Circumferential and as you see some have less synergy, some 
have more.  The bridges creating that because we’ve got to ignite that office market out there.  
Without those bridges that market is just sitting still.  It is Harris Boulevard, it is just dead mean.  
Those bridges are key to activating that market and that retail in University City that is sitting half 
empty right now.  We’ve got to get that back on track to ignite that end of the corridor downtown, 
NoDa and the whole thing in between.  So it comes out here, what we’ve got then is total value $843 
million, almost a billion dollar value there.   
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We summed it up and here we added the jobs and we did that by per square foot for office retail, etc.  
We got 2,744 estimated jobs created out there and we didn’t account for the business, but this is the 
development activity that we would see impacted by … so this is your total synergy value in individual 
projects out there.   
 
Independence, again you have an inner part to it and an outer part.  As I said this in the market 
place, you talk to an industrial developer, Independence just forget it.  Office, the same thing, you 
don’t mind if you come out here. What are the investments out here with the Bojangles here and the 
other investments here?  We looked at what is going on social, economic, all these factors and tried to 
understand that in the framework.  The Bojangles we thought had a significant synergy with the rest.  
The sidewalks and bikeways are just huge as well as the public/private development because the 
private developers are not looking at this corridor.  It doesn’t have an identity, it can’t figure out what 
to do with it.  We are going to need some kind of incentive to get people interested.  They won’t get 
interested unless Bojangles happens unless we got neighborhood and community investments going 
on that they can tie into. Go back two slides - This corridor has a huge synergy of value.  See this 
corridor has a 38% synergy between the projects total.  This one is 51%.  This because it needs an 
identity and so you can’t just say what are the sidewalks worth.  They are only worth something in 
relationship to doing other things. To build a new identity down this part of town because this part of 
town moves this part of the City and it is very important as a market area.  
 
Mitchell:  If we can be the catalyst of development would occur.   
 
Gallis:  That is the whole point.  How does private investment spawn public investment and at 
different scales.  The Innovation Corridor is going to potentially bring in from the national and 
international audience people to Charlotte for business startups, for that innovation that they know we 
are in that game.  Atlanta has come; they are 12th on the list.  We are not on the list so we got to get 
armed and say we want to build an innovation economy.  I just heard all the partnership … target 
industries.  That is what we’ve got to have.  What we need is new industry, new startups to create and 
churn an opportunity here where people see this as a startup city as an innovation city.  Is the issue 
the way you think about economic development?  We’ve always been a beauty contest and it is time 
to think about ourselves mentally that it is an intellectual contest.  Let’s be an innovation city, let’s get 
people involved in that part. 
 
Cannon:  I think the left side of ours is working creatively, but trying to get the private sector 
involved, sometimes we can go in and we can put in the public infrastructure or the investment that is 
needed and sometimes they might be slow to come, but then we’ve had innovators in this community 
that have been on the private side that have gone and ignited private sector investment and public 
investment followed.  We have to find the right people in the right places I think to help us create 
smart ideas and thoughts and investments. 
 
Gallis:  We’ve got some of that started because the banks are spawning a tech industry to serve the 
financial industry.  This is happening, we just haven’t captured it. 
 
Cannon:  Here is the point.  I could go to one of the ivory towers, to the top of it and stand with a 
man who would look out and say, do you know what, something needs to happen over there, and you 
know what, I’m going to go over there and make something happen.  The days of that person some 
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will say have gone, but I would love to see Monahan down here sometime, pitching some of the same 
thoughts and ideas to be able to move us forward.  There is another gentleman out in South Charlotte 
who thinks and does things the same way and created a smart growth development.  I’m just saying 
we need those same kind of thoughts and eyes and vision for the northwest tier, for the eastern tier. 
 
Gallis:  And this I think talking about a catalyst, give us a reason to have that conversation, and doing 
this gives us a basis for having that conversation.  
 
Cannon:  I guess I’m saying all this to say I don’t know that we have a problem with wanting to do 
what needs to be done on our side of the water.  It is just a matter of moving forward with the CIP 
that makes some sense that gets us to where we need to be.  I kind of feel like you are preaching to 
the choir and yet we need to find another church somewhere.  This is great information, I love it.  
 
Gallis:  It fascinated us and I want to thank Debra for involving us to think about the City as part of 
this.  The Airport, this is kind of a no brainer hanger coming in down here.  The road network here, 
but here is the deal on this.  CMUD, which is not part of the CIP is … so what we are doing, we are 
spending tons of money.  Sewer and water without these roads, would the development be scattered 
so what we’ve got in these roads is these are the primary … roads that will in fact provide the 
infrastructure to sewer and water for a major, major expansion taking place here so we’ve got to get 
ready.  Norfolk-Southern has rearranged its east coast service; this will be a key hub.  We had done 
the planning for … in Columbus, Ohio based on this model.  They didn’t have the complexity that we 
had as a major air and hub so they actually got in the ground.  Norfolk-Southern knows the effect and 
it has already been shown to be an effect on land values and development activity when you feed this 
kind of thing.  Ours will be more efficient.  We are going to get direct access from the Port of Miami, 
Savannah, Charleston and Norfolk flowing in here.  It is going to be transformation and you’ve never 
seen anything like it and it is going to come right down this corridor or it will go somewhere else.  It 
has got to get in before 2014. It all has to be done by then.  Just the jobs alone, people in this area 
will be able to point there is a job right there.  It is not on the other side of town, it is right there.  
Economics, transportation and of course … we have to do that, environmental – huge.  
 
This one, the two roads are interactive so it creates the single biggest economic impact, a billion 
dollars.   


 
Cooksey:  You said something a moment ago that was part of my concern with the way our Capital 
Investment Plan was talked about last year and that was as though the General Fund component of 
the CIP was the only capital investment we were doing.  What we continued to overlook, and you 
referred to it with the CMUD investment, we continued to overlook that there are actually four basic 
components of our CIP, there was General Fund, Aviation, CMUD and Storm Water.  It particularly, 
while I appreciate what your charge was and what your brief was, given seeing how you are 
presenting this particularly with the synergy issue, and trying to grasp at my trained as a historian, 
not as an economist mind, this synergy concept it would have been interesting to have a line item on 
there too about what CMUD is going to be doing in the CIP and what its direct value is and what its 
synergistic value is with the other components of the CIP.  Similarly perhaps with Aviation because I 
see the impact here, but what I’m seeing as a student of our budgeting process is that this is still only 
a fragment of the investment going on by the City in the Airport West Corridor when you factor in our 
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Aviation CIP and our CMUD CIP.  That to me magnifies the impact of these roads even more. I’ve 
always been supportive of these roads, I just couldn’t articulate why. 
 
Kimble:  We’ve got a billion dollar … construction going on at the Airport.   
 
Gallis:  So what you’ve got is Norfolk-Southern already talking about that consolidation and that is 
going to resonate out to global markets about Charlotte being the place to be because we have the 
most efficient transfer, the most reliable, lowest cost transfer hub on the east coast of the U.S.  We 
should be marketing the fact that we are the city that is going to be different, that are doing it right, 
being the most efficient city on the east coast.  We are doing things here that the world needs to know 
about.  So how much are the roads going to cost? 
 
Kimble:  $43 million. 
 
Gallis:  For $43 million you get a billion dollar return.  The other projects, these are old corridor 
projects so we tried to say what is Garrison Road that will have a big effect.  Dixie River will be …, but 
they are so interactive you can’t think of them alone.  We looked at the southeast corridor, we looked 
at Prosperity and we’ve put it all together.  Essentially what we came to $2.2 billion, 18,000 jobs.  On 
the Airport thing my friends wouldn’t let me go where I wanted to go with the impact on the total 
market within the City with just looking at that market.  We just looked at the CIP but there will be 
other effects throughout the whole city we weren’t asked to do, supports this job but it is an 
integrated approach that produces synergy. That is why a market-based approach says how do I 
change the market as opposed to does this bridge produce two more buildings.  The market doesn’t 
work that way.  It works like this market is grouping and it affects the total behavior across that 
market and that is where we begin to think of this a little bit differently in our analysis on how you 
ignite markets or change their behavior to improve their condition.  There is over five billion dollars 
when you look at UNCC, look at the Airport, look at the museums, you look at hospitals in Center City, 
across the city and the new completion of the interstates, just the big investment, just the major kind 
of game changers.  So with $5 billion being invested already how do we capture the value and 
magnify that value.  Then it creates not only economic values but social values, transportation, 
environmental and most importantly it strengthens the competiveness of Charlotte.  We have an 
unusual city in that the Airport is in the city, big universities in the city, headquarters are in the city.  
The city is the engine of this region.  I’ve done a lot of work in Detroit and love Detroit and I’m one of 
the guys who actually like to walk around downtown Detroit but when the center city falls apart it 
affects the identity, it affects the future, it affects the whole place.  So this is more than just the 
projects.  It is about the way we think of the Center City and it is not this neighborhood and that 
neighborhood, it is the whole place working together to become a strong Charlotte.  
 
Campbell:  The only thing that I would add is I truly want to recognize and acknowledge how the City 
Manager’s Office was involved.  You can see from that photograph, all those maps, we literally sat 
down and … coaching us trying to understand all that stuff. 
 
Gallis:  I want to reinforce staff, these meetings; we had two per week for seven weeks and over a 
two-hour minimum, sometimes three hours going back and forth about the data of markets, about 
projections, about … about the impacts, back and forth and back and forth.  It was not done one of 
these consultant reports where they went back and said here it is.  I do want to emphasize that and 
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there was enormous commitment by the staff that really congratulated and I don’t want to pick out 
individuals but everybody did great work.  I think what you are seeing you can feel comfortable that it 
wasn’t just some guy that ran in gave us this stuff that makes it look good, this was tested and 
retested and vetted each step along the way.   
 
Cannon:  Can I just simply say thank you to Michael Gallis and Associates, Frank Warren, Kimley-Horn 
and all the City departments that have been affiliated with this because certainly without you all, I 
really don’t know where we would be. We wouldn’t be in a good place.  But because you all took the 
time and the energy and put forth an effort beyond even ours in a lot of respects, we just appreciate it 
and this city will be so much better because of the level of time and investment and commitment that 
you all have invested in it.  We appreciate you so much.  
 
Mitchell:  Thank you Michael.  You owe Debra a big favor, she lobbied for you for additional 15 
minutes and we agreed.   
 
III. SBO PROGRAM REVISIONS 
 
Mitchell:  There is one important thing we have to do and that is the SBO.  We need to decide on a 
name. Kim, did you bring the three names with you? 
 
McMillian:  I just have two things to tell you.  You have a nominal response to your survey and you 
have two top leaders.  Charlotte Business INClusion and Prospect Charlotte.  What we are asking for is 
direction so that we can go that is creative and present you with some creative concepts with your 
March Workshop.   
 
Cooksey:  I can’t believe I raised my hand to talk about something I’m going to wind up voting 
against, but I’ll do it anyway.  We had talked about this question of whether the nice governmental 
acronym MWSBE was something that would resonate with anybody, but looking at these two, if this is 
the direction that Council is going in the feedback, I would give is I think Charlotte Business INClusion 
communicates what it is the city is aiming for more than Prospect Charlotte does.  I like Prospect 
Charlotte and I think we can get a lot better graphics and punch with Prospect Charlotte, but I don’t 
think it is going to convey what the meaning is.   
 
McMillian: that is why we paired the tagline and when the community responded they actually paired 
those two together.  
 
Cannon:  My vote would be for the first one as well, Charlotte Business INClusion.  It says two things, 
one it says we are about business in the way of Charlotte Business, Inc. as you noticed the INC being 
capitalized.  Then of course the level of inclusion which speaks to the ideal of how we are trying to 
incorporate business opportunities for people across the board where they are represented I think 
speaks to that.  Prospect Charlotte in my opinion doesn’t dig deep enough to what needs to be 
defined.   
 
VOTE:  Cannon made a motion to accept Charlotte Business INClusion connecting MWSBE’s with 
opportunities as its tag. Mayfield seconded the motion and the vote unanimous.  Mr. Howard was 
absent for the vote.  
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IV. NEXT MEETING DATE 
 
Mitchell:  If you look at our next meeting, let me make a suggestion on the topic Capital Investment 
Plan, Streetcar.  I think with the new committee that the Major just formed, co-chaired by David and 
Jill, they are studying our whole transit model.  Would you all be opposed, they are supposed to come 
back in April, let that process include the Streetcar and so we will wait until they finish their work to 
bring it back to this Committee? Anybody opposed to that? 
 
Cannon:  Given when we are supposed to report out how does that stack with the timetable? 
 
Kimble:  April 10th. 
 
Mitchell: No, our report was March 20th, but I think if we report at a Dinner Briefing on where the 
Committee feels we need to go, I just think there is so much synergy and I don’t want to get ahead 
when they are looking at the whole funding of our transit.  That is part of the argument doing 
Streetcar by itself and it needs to be inclusive.  If nobody is opposed to that, I would rather wait until 
they finish in April and to Mr. Cannon’s point we will probably look at this in May.  
 
Cooksey:  I agree with Mr. Chairman.   
 
Kimble:  The moral of your story on MWSBE is INC it beat, dig it and work it.   
 
The meeting was adjourned at 2:00 p.m.   
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I. TANGER/SIMON OUTLET PROJECT – 30 minutes 
Staff: Ron Kimble, City Manager’s Office, Mike Davis, CDOT & Brad Richardson, N&BS 
(Council will be asked to refer this item to Committee at the February 18th Zoning Meeting) 
Action:  Staff will provide information related to the request by Tanger Factory Outlet Centers and 
Simon Property Group (Tanger/Simon) for the City’s financial participation in certain public road 
and infrastructure improvements through an infrastructure reimbursement agreement. 
 
 


II. CAPITAL INVESTMENT PLAN– 60 minutes 
Staff:  Ron Kimble, City Manager’s Office, Brad Richardson, Neighborhood & Business Services 
Guest: Michael Gallis, Michael Gallis & Associates 
Action:  Staff will provide an overview of the Bojangles Coliseum/Ovens Auditorium Redevelopment 
and the Applied Innovation Corridor. In addition, staff and consultant Michael Gallis will provide an 
update on the development impacts of the capital projects under review by Committee.   
 
 


III. SBO PROGRAM REVISIONS – 5 minutes 
Staff:  Kim McMillan, Corporate Communications & Marketing 
Action:  Staff will provide an update on the survey feedback for a new program name and tagline. No 
action required. 
    
 


IV. NEXT MEETING DATE: Thursday, March 7, 2013 at Noon, Room CH-14 
Tentative Schedule: 


• CMU Sewer Service Billing System 
• Capital Investment Plan 


o Streetcar 
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Tanger/Simon  
Premium Outlet Mall 


 
Infrastructure Reimbursement Agreement 


February 21, 2013 


Economic Development Committee 


Background  


• In October, Tanger Factory Outlets (Tanger) 
announced plans to build an outlet mall in southwest 
Charlotte. 


 


• Simon Property Group (Simon) also announced plans 
to build a similar concept in Stallings (Union County).  


 


• In November, Tanger and Simon announce a joint 
venture to develop the Tanger/Simon Premium Outlet 
Center in southwest Charlotte.  


– Stallings option remains if financially more viable 
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• In November, Tanger/Simon approach City about 
public/private partnership for infrastructure 
investment. 


 


• From November – February, staff worked to develop 
the conceptual framework for an infrastructure 
reimbursement agreement for roadway 
improvements. 


 


• On February 18, 2013, City Council referred the item 
to Committee for review. 


 


 


Background  


Project Overview  
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Project Overview  


Project Overview  
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Project Overview  


• 400,000 square foot outlet mall. 


 


• 80,000 square feet of additional retail and restaurant 
space and a 120 room hotel. 
 


• Outlet mall investment of $82 million. 
 


• Partner investment on adjacent parcels of $24 million. 
 


• 900 part-time/full-time jobs (estimated at 425 FTEs). 


 


• 200 construction jobs. 


 


• Anticipated annual sales tax revenue of $825,000 (City) 
and $1,920,000 (County). 


– 45% from outside of local market 


 


• Projected $100 million in new taxable value (outlet mall 
and related development) once stabilized.  


– $400,000 estimated annual City property taxes 


– $750,000 estimated annual County property taxes 


Project Overview  
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• Tanger/Simon’s total off-site infrastructure cost is 
estimated to be $8.5M.  
 


• CMU will provide $800K in reimbursement for 
water/sewer infrastructure that will broadly serve 
Southwestern Mecklenburg County. 
 


• Tanger/Simon has requested partial reimbursement of 
the approximately $7.7 M in offsite roadway 
improvements remaining.  
 


• This represents significantly higher infrastructure 
costs than other recent Tanger outlet projects 
– Mebane, NC ($1M) 


– Glendale, AZ  ($500K) 


– Galveston, TX ($0) 


Proposed Reimbursement Agreement 


Steele Creek – Dixie River 
Infrastructure 


 


 


 


• CDOT has identified 11 specific roadway improvements 
that provide benefits to the general public with an 
estimated cost of $5.143M 


– $4.994M  construction cost 


– $150,000 – 3% contingency 


 


• Improvements provide improved connectivity, 
congestion mitigation, safer vehicle operations and 
future economic development opportunities. 
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Steele Creek – Dixie River 
Infrastructure 


Steele Creek – Dixie River 
Infrastructure 


Improvement  Cost 


1 Shopton Rd at Dixie River Rd (future signal) $83,000 


2 Dixie River Rd Between Steele Creek Road (NC 160) & Shopton Rd $626,000 


3 Steele Creek Rd (NC 160) & Brown-Grier Rd (signalized) $70,000 


4 Steele Creek Rd (NC 160) & I-485 Outer Ramps (future signal) $100,000 


5 Steele Creek Rd (NC 160) & I-485 Inner Ramps (future signal) $86,000 


6 Steele Creek Rd (NC 160) & Shopton (signalized) $170,000 


7 Trojan Drive Between Steele Creek Rd (NC 160) & Shopton Rd $2,333,000 


8 Steele Creek Rd Improvement $795,000 


9 Dixie River Rd & Proposed Access “E” (2-lane roundabout) $442,000 


10 Steele Creek Rd (NC 160) & Trojan Drive/Rigsby Road (unsignalized) $72,000 


11 
Dixie River Rd & Proposed Access “C”/Future Berewick Commons 
Parkway Extension (future signal) 


$217,000 


Total with 3% contingency $5,143,000 
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Policy Framework 


• The request meets Council’s adopted Synthetic Tax 
Increment Finance Policy –  


– Category A - Infrastructure 


“This method involves building or paying for new public 
infrastructure such as roads, streetscapes and parking decks 
that entice development that would not otherwise occur. 
Incremental taxes generated as a result of the infrastructure 
can be used to repay debt or buy infrastructure.” 


 


• The project qualifies for a 10 year, 45% Tax Increment 
Grant. 


Tax Increment Grant Terms  


• 10 year term 


 


• 45% of the net new property taxes paid in TIG area. 


 


• $5.143M in reimbursed infrastructure cost. 


 


• 3.25% interest cost of carry (municipal rate). 


 


• Maximum reimbursement amount of $6.15M. 
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Proposed Tax Increment Area 


Tax Increment Grant Terms  


• Tanger /Simon must request first grant payment within 
three years after CDOT accepts improvements, and 
after voluntary annexation into City of Charlotte. 


 


• Interest accrual begins at time of first TIG payment 
request. 


 


• Annual TIG payments will be applied to interest first, 
then principal balance. 


 


• Any unpaid interest is not added to principal. 


 


• TIG ends at 10 years, or when grant payments equal 
$6.15 million, whichever is sooner. 
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Tax Increment Grant Terms  


• Over the term, the 45% TIG is estimated  to generate 
$5,984,840 in payments to Tanger/Simon. 


– $2,130,603 (City) 


– $3,854,237 (County) 


 


• Over the term, City and County will receive 55% of the 
new property tax revenue  from the site which is 
estimated to be $7,313,154. 


– $2,603,482 (City) 


– $4,709,672 (County) 


 


• Approval of this agreement would leave an estimated 
$2.6 million per year remaining capacity under the 
Council’s Tax Increment Financing Policy. 


 


Mecklenburg County
  


 


• On February 19th, the Board of County 
Commissioners unanimously approved their portion 
of the Infrastructure Reimbursement Agreement. 
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Council Action Requested
  


• Recommend that City Council authorize the City 
Manager to negotiate and execute an Infrastructure 
Reimbursement Agreement with Tanger/Simon for 
the construction of certain roadway improvements 
which will be repaid through 45% of incremental 
City and County property taxes from a designated 
area over 10 years in an amount not to exceed 
$6.15 million. 


– Contingent upon the approval of Rezoning Petition 
#2013-001.  
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These investments will help implement several 
area plans including Center City, University 
Research Park, North Tryon and station area plans 
along the Blue Line Extension. They include: 


• New bridges over I-85  


• Transit connections for pedestrians, bicyclists and 
motorists 


• Key development opportunities 


• Streetscapes and connectivity improvements 


• UNCC Informatics and Innovation  


Applied Innovation Corridor 


Applied Innovation Corridor  


• Streetscaping along Graham 
St and Matheson Ave 


• Woodward/24th St 
Connection 


• Connections identified in the 
Tryon Street Area Plan for 
pedestrians, bicyclists and 
motorists 


• Energy infrastructure at 
Statesville Ave Landfill  


• Key development 
opportunities 


Applied Innovation Corridor 
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• Use existing City assets and public/ 
private partnerships to create a 
destination-defining amateur sports 
complex capable of hosting major 
events 


• Convert Bojangles Coliseum to a 
multi-court, multi-purpose venue 


• Acquire and redevelop adjacent 
hospitality parcels 


• Improve area streets 


• Potentially redevelop parcels on the 
north side of Independence Blvd  
 


Bojangles/Ovens Area 
Redevelopment 


 







 
Northeast Corridor 
Applied Innovation Corridor Improvements 
$28 million 


 
 


The Center City 2020 Vision Plan recommends targeted economic growth and industry recruitment in an 
‘Applied Innovation Corridor’ (AIC) extending from the Center City to UNCC. This strategy builds upon the 
development momentum that exists in Uptown and South End. Future commercial and residential 
development in this zone could close the gap between these areas and the University, linking and leveraging 
our city’s academic and research capital with its business assets and governmental support. Future 21st 
century jobs recruited to the AIC would focus on growing industry clusters in energy production and 
infrastructure, biosciences, informatics, and health care. It would attract start-ups and expanding firms in 
innovative industries, foster the transfer of research from academic institutions to industry, utilize Charlotte's 
advanced business management resources, and improve interregional connectivity. 
 
A significant opportunity within the AIC is located in an area bisected by Graham Street and generally 
bounded by Interstate 77, Interstate 85 and North Brevard Street. In addition to its proximity to Uptown, the 
area benefits from easy freight movement, future light rail and commuter rail stations, quick connections to 
Uptown's major transportation centers, new pedestrian and bicycle linkages, and existing affordable and 
workforce housing stock. 
 
Project Ideas: 


1) Graham Streetscape Project ($10m) – Graham Street is State-maintained as a major 
commercial/industrial corridor into Uptown. Limited by a narrow Right-of-Way and building 
setbacks, the road is largely devoid of pedestrian amenities that attract development. Further 
constrained by a railroad Right-of-Way to the west, the street has little room for physical 
enhancements, yet is a critical street in the overall improvement of the area. This project envisions 
adding new sidewalk and planting strips where possible. 
 


2) Matheson Bridge Streetscape Project ($6.5m) – This project would convert Matheson Avenue from a 
four-lane undivided, uninviting street into a two or three-lane urban ‘complete’ street better 
connecting North Davidson’s business district to a potential redevelopment of Delahay Courts/Tryon 
Hills, currently being considered for a HUD Choice Neighborhood Grant. The goal is to create a safe, 
high-quality connection for pedestrians, runners, bicyclists and motorists by narrowing the road and 
adding lights, sidewalks and bicycle amenities to this connection, which offers unobstructed views of 
the Charlotte skyline. This project involves a minimum reconstruction of Matheson between Tryon 
Street and Jordan Place, and resurfacing/restriping Jordan Place to The Plaza. 


 
3) Woodward/24th Street Connection ($2.5m) -This project would align two streets that are offset 


along Graham Street and adjacent to the current Rite Aid distribution facility. Located near several 
neighborhoods with limited retail opportunities, the land around this area does not meet modern 
development standards because of the offset street network. Realigning 24th Street to Woodward to 
make a four way intersection creates a viable retail location to serve multiple neighborhoods, and 
creates a potential "town center" concept with a redeveloped Rite Aid site. 


 
4) Tryon Street Plan - street connectivity ($5m) – The North Tryon Area Plan recommended the 


restoration of the neighborhood street grid to provide greater connectivity within and between 
residential and commercial areas.  
 


5) Private Leverage Fund ($4m) – This fund is designated to provide infrastructure and/or gap financing 
for projects within the Applied Innovation Corridor, such as development around the City-owned 
Statesville Avenue landfill, a redevelopment around the Rite Aid distribution center redevelopment, 
or redevelopment around J.T. Williams school site at I-77/Statesville Road. 







East/Southeast Corridor 
Bojangles Coliseum/Ovens Auditorium Area Redevelopment 
$25 million 
 


Charlotte has become increasingly successful as a destination for amateur and youth sports 
tournaments over the past decade under the leadership of the Charlotte Regional Visitors Authority 
(CRVA). In recent years, the amateur sports market has been responsible for approximately 50% of the 
CRVA’s overall room night production.  While these events have primarily used facilities owned and 
managed by Mecklenburg County Park and Recreation Department, the CRVA has identified a need for 
additional indoor facilities to attract additional amateur sporting events to the community.  


Market Impact and Potential 
 
A February 2012 UNCC report entitled “The Economic Impact of Sports and Sports Events on the 
Charlotte MSA Economy”  measured the economic impact of amateur and youth events at $232,528,091 
for calendar year 2011.  Furthermore, the amateur sporting events normally occur over low demand 
periods, adding significant, incremental economic impact to the hospitality and retail sectors during 
times of lower business demand.   


CRVA staff has had initial conversations with representatives of several amateur sports governing 
associations, which are potential users of a new indoor amateur sports complex. These include archery, 
badminton, basketball, bowling, boxing, cheerleading, fencing, gymnastics, handball, judo, mixed martial 
arts, powerlifting, table tennis, volleyball, weightlifting and multi-sport events (such as the State Games 
of N.C.) These discussions included a review of the proposed plan and potential for these sports 
competitions to use such a facility. CRVA reports strong interest in the Charlotte market. 


Concept Plan 


The City would use the $25 million in capital funds to raise the floor level of Bojangles Coliseum to 
accommodate additional playing courts and acquire adjacent land for future hotel development, 
structured parking and/or complementary uses such as retail. Further, the City envisions partnering with 
the private sector for the construction of a new building between the existing coliseum and auditorium 
that provides an additional 67,000+ square feet of flexible, multi-sport playing surface.  The goal is to 
create a facility with capacity to accommodate twelve full size basketball courts that can be adaptable to 
a variety of configurations and uses. Seating capacity in Bojangles Coliseum would be reduced from 
10,000 to 7,000, but the facility, along with Ovens Auditorium would still be marketable for many civic 
uses, such as concerts and high school graduations.  
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Proposed Capital Investment Plan (CIP) 


Demand Impact Analysis 


A Market-Based Approach 


Analysis Team 


The analysis was conducted by Michael Gallis & Associates and Frank Warren 
of Kimley-Horn, in collaboration with an Inter-Departmental Work Team: 


 Aviation 
 Budget 
 CATS 
 CDOT 
 City Manager’s Office 


 


 CMUD 
 Engineering & Property Management 
 Finance 
 Neighborhood & Business Services 
 Planning 
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The team held nine multi-hour work sessions to examine data and give feedback. 


Airport/West 
Northeast 


East/SE 


City of Charlotte 


Proposed CIP 


DEMAND IMPACT ANALYSIS 
A Market-Based Approach 


 Demand Impact Analysis focuses on the extent to which CIP 
investments affect, strengthen or improve residential and 
commercial market conditions.  


 It considers both quantitative and qualitative dimensions of 
social, economic, environmental and infrastructure categories.   


 In this new era of limited geographic expansion and revenue 
growth for Charlotte:  to what extent will CIP investments 
impact the future vitality and attractiveness of the City? 
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City of Charlotte 


Proposed CIP Economic Generators      Investments      CIP 


City of Charlotte 


Proposed CIP Process 
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City of Charlotte 


Proposed CIP 
CIP Economic Benefits Summary 


      Direct Value         Synergy $    Synergy %       Total Value Employment 


   Northeast Corridor Total $525,324,344 $317,978,273   38% $843,302,618 7,773 


   East/Southeast Corridor Total $59,712,214 $63,120,091   52% $122,832,305 1,401 


   Airport/West Corridor Total $471,370,103 $471,370,103   50% $942,740,205 6,910  


   Cross Charlotte Trail (South) $218,035,171 $0     0% $218,035,171    577 


   Prosperity Church Road  $76,379,896 $0     0% $76,379,896 1,834 


   Park South Drive  $3,624,269 $0     0% $3,624,269   


  
   Total Corridors & Connectors $1,354,445,997 $852,468,466   39% $2,206,914,463       18,495       


Total: Corridors & Connectors 
 


CIP: Corridors & Connectors - Economic Benefits Summary 2035 
 


Synergy


Direct Value
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City of Charlotte 


Proposed CIP Northeast Corridor Key Benefits 


  Social 
• Increases entrepreneurial and employment opportunities for area residents 
• Improves livability and desirability of the area 
• Synergies with investments in Double Oaks and implementing area plans  


 
  Economic 


• Changed market conditions attract technology and innovative companies  
• High quality jobs in technology, biosciences, health care and energy industries 
• Synergy with Center City Vision 2020 of Graham as entrepreneurial corridor 


 


 Transportation/Infrastructure 
• Improves access between key employment nodes and mobility for residents 
• Synergy with BLE by increasing density and business activity on corridor  
  


 Environmental 
• Streetscape improvements 
• Improved conditions at Old Statesville landfill 


• Synergies with storm water and water supply capacity improvements in area  
 


The area between Center City and University City needs improvement.  The area around 
UNCC can build upon recent successes and realize its enormous potential through targeted 
investments and capitalizing on its assets.  These investments can change the position of 
Charlotte within the national innovation and technology economy marketplace.  
 


City of Charlotte 


Proposed CIP Northeast Project Breakout 


      Direct Value         Synergy $    Synergy %       Total Value 


   NE Corridor Infrastructure (NECI) $217,390,188 $144,926,792   40% $362,316,980 


   I-85 Bridges 


        Research to JW Clay $51,216,8523 $8,117,476   14% $59,334,329 


        IBM to IKEA Blvd  $51,216,8523 $8,117,476   14% $59,334,329 


   Applied Innovation Corridor 
        Applied Innovation Corridor $54,536,877 $97,257,594   64% $151,794,471 


        UNCC Informatics $16,022,750 $843,303      5% $16,866,052 


   Cross Charlotte Trail  (NE) $95,742,409 $55,748,917    37% $151,491,325 


   Eastern Circumferential $39,198,414 $2,966,716      7% $42,165,131 


$525,324,344 $317,978,273   38% $843,302,618 


Northeast Corridor Project Breakout 2035 
 


Direct Value  
Synergy Value 
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City of Charlotte 


Proposed CIP Northeast Corridor Summary 


      Direct Value         Synergy $    Synergy %       Total Value Jobs 


   NE Corridor Infrastructure (NECI) $217,390,188 $144,926,792   40% $362,316,980 1,866 


   I-85 Bridges $102,433,706 $16,234,952   14% $118,668,658 1,244 


   Applied Innovation Corridor $70,559,627 $98,100,897   58% $168,660,524    567 


   Cross Charlotte Trail  (in NE) $95,742,409 $55,748,917    37% $151,491,325    583 


   Eastern Circumferential $39,198,414 $2,966,716      9% 42,165,131    350 


  
Total Corridors & Connectors $525,324,344 $317,978,273   38% $843,302,618          2,744      


Northeast Corridor Economic Benefits Summary 2035 
 


Synergy 
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City of Charlotte 


Proposed CIP East/Southeast Corridor Key Benefits 


  Social 
• Provides a community focus and strengthens community fabric through higher 


density residential and commercial development along Monroe Road 
• Improves neighborhood amenities and shopping 
• Creates a catalyst for revitalizing the area through redesign of Bojangles/Ovens 


  Economic 
• Creates three parallel economic corridors:  Independence serves large-scale 


highway-oriented businesses; Monroe and Central serve local neighborhood and 
economic activity 


• Improves market conditions to support economic viability of the three corridors 


 Transportation/Infrastructure 
• Improves performance of Independence and connections to neighborhoods 
• Creates a network of pedestrian and bicycle paths throughout neighborhoods 


 Environmental 
• Reuse/redevelopment of unutilized or underutilized brownfield parcels 


 


This established corridor has seen decline and needs to be boosted.  This corridor has 
local and district scale market change potential.  These investments have the potential to 
change the Eastside’s market and development potential within the City of Charlotte.  
 


City of Charlotte 


Proposed CIP East/Southeast Corridor Project Breakout 


      Direct Value         Synergy $    Synergy %       Total Value 


   Implement Independence Blvd Plan 


        Public Private Redevelopment $4,596,430 $23,536,338   84% $28,132,768 


        Monroe Road Streetscape $25,794,784 $11,054,907   30% $36,849,691 


        Idlewild/Monroe Rd Intersection $5,834,534 $307,081      5% $6,141,615 


        Sidewalks and Bikeways $8,479,599 $23,219,476   73% $31,699,075 


   Bojangles/Ovens Redevelopment $15,006,866 $5,002,289 25% $20,009,155 


   Total Corridors & Connectors $59,712,214 $63,120,091 51% $122,832,305 


East/Southeast Corridor Project Breakout 2035 
 


Direct Value  
Synergy Value 
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City of Charlotte 


Proposed CIP East/Southeast Corridor Summary 


    Direct Value         Synergy $    Synergy %       Total Value Jobs 


   Implement Independence Boulevard Plan $44,705,348 $58,117,802   57% $102,823,150 445 


   Bojangles/Ovens Redevelopment $15,006,866 $5,002,289   25% $20,009,155 263 


  
   Total Corridors & Connectors $59,712,214 $63,120,091   51% $122,832,305         707        


East/Southeast Corridor Economic Benefits Summary 2035 
 


Synergy 
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City of Charlotte 


Proposed CIP Airport/West Corridor Key Benefits 


  Social 
• Provides easy access to a larger job market to residents of West Charlotte and 


areas immediately north 
• Supports both Westside and regional housing markets 


  Economic 
• Leverages new market conditions for attracting global and national scale business  
• Facilitate large-scale commercial development west of the airport. 
• Creates significant new jobs within the city, and strengthens the City tax base 


 Transportation/Infrastructure 
• Improves traffic flows in the area to the west of the airport 
• Provides alternative routes for local traffic and truck traffic  
• Synergies with investments in the Airport Intermodal Facility and investments in 


private developments 


 Environmental 
• Creates potential to create sustainable development in entire area along river 


 


This corridor area is a ‘new frontier’ with potential that needs to be captured and 
maximized.  This corridor has global and national scale market change potential.  These 
investments will change the position of Charlotte in the national and global marketplace. 
 


City of Charlotte 


Proposed CIP Airport/West Corridor Project Breakout 


      Direct Value         Synergy $    Synergy %       Total Value 


   Garrison Road $88,495,940 $88,495,940 50% $176,991,880 


   Dixie River Road $382,874,163 $382,874,163 50% $765,748,325 


  Total Corridors & Connectors $471,370,102 $471,370,103   50% $942,740,205 


Airport/West Project Breakout 2035 
 


Direct Value  
Synergy Value 
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      Direct Value         Synergy $    Synergy %       Total Value Jobs 


   Garrison Road $88,495,940 $88,495,940   50% $176,991,880   864 


   Dixie River Road $382,874,163 $382,874,163   50% $765,748,326 2,591 


  
   Total Corridors & Connectors $471,370,103 $471,370,103   50% $942,740,206 


              
3,455      


Airport/West Corridor Economic Benefits Summary 2035 
 


City of Charlotte 


Proposed CIP Airport/West Corridor Summary 


Synergy 


City of Charlotte 


Proposed CIP 


Summary:  Major Conclusions 


  Generates $2.2 billion estimated total real estate market value. 


  Supports an estimated 18,495 permanent jobs by 2035. 


  Only by an integrated approach will synergy value be realized. 


  Captures value generated by over $5 billion in other  
 investments across the City. 


  Creates social, economic, transportation and environmental  
 benefits for the City and its citizens. 


  Strengthens competitiveness of Charlotte regionally, nationally 
 and globally. 
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City of Charlotte 


Proposed CIP 
CIP Economic Benefits Summary 


      Direct Value         Synergy $    Synergy %       Total Value Employment 


   Northeast Corridor Total $525,324,344 $317,978,273   38% $843,302,618 7,773 


   East/Southeast Corridor Total $59,712,214 $63,120,091   52% $122,832,305 1,401 


   Airport/West Corridor Total $471,370,103 $471,370,103   50% $942,740,205 6,910  


   Cross Charlotte Trail (South) $218,035,171 $0     0% $218,035,171    577 


   Prosperity Church Road  $76,379,896 $0     0% $76,379,896 1,834 


   Park South Drive  $3,624,269 $0     0% $3,624,269   


  
   Total Corridors & Connectors $1,354,445,997 $852,468,466   39% $2,206,914,463       18,495       


Total: Corridors & Connectors 
 


CIP: Corridors & Connectors - Economic Benefits Summary 2035 
 


Synergy


Direct Value


QUESTIONS 
 







3/20/2013 


1 


Sample Size  


• 184 people responded to select their top name choice 


• 179 people responded to select their top brand promise 


 


Top names selected 


• Charlotte Business INClusion 


• Prospect Charlotte 


  


Top brand promises selected 


• Connecting MWSBE’s with opportunities 


• Charlotte’s business opportunity program 


 


 


SBO Name Survey 
Results  


ED Committee 
Recommendation  
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Communications & Marketing 
Strategy  Next Steps  


 


Select Name and Brand Promise     February 21 ED  
      Committee   


 


Present Creative                            March 4 Council  
      Workshop  
 
Communications/Marketing Plan  March   


 


Education and Outreach   April – June  
 
 


Measurement     July – June  


 







Charlotte Premium Outlets
Charlotte, NC
Transportation Improvements    02.18.2013 | LDI#1012048


SUMMARY OF IMPROVEMENTS


1  Shopton Road at Dixie River Rd      $83,000
   (future signal) 


2  Dixie River Rd - between Steele Creek & Shopton $626,000
   (roadway improvements) 


 
3  Steele Creek Rd (NC 160) & Brown-Grier Rd  $70,000
   (signalized) 


4  Steele Creek Rd (NC 160) & I-485 Outer Ramps $100,000
   (future signal) 


5  Steele Creek Rd (NC 160) & I-485 Inner Ramps  $86,000
   (future signal) 


6  Steele Creek Rd (NC 160) & Shopton Rd   $170,000
   (signalized) 


7  Trojan Drive between Steele Creek & Shopton Rd $2,333,000
   (roadway improvements) 


8  Steele Creek Rd Improvements      $795,000
   (roadway improvements) 


9  Dixie River Rd & Proposed Access “E”    $442,000
   (2-land roundabout) 


10 Steele Creek Rd & Trojan Drive/ Rigsby Rd   $72,000
   (unsignalized) 


11 Dixie River Rd & Proposed Access “C”/    $217,000
  Future Berewick Commons Pkwy Extension  
   (future signal) 


TOTAL with 3% contingency       $5,143,000
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TIG CaptureTIG Capture
 Area Area


(Approximate Limits)(Approximate Limits)
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