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INFORMATION:

City of Charlotte — 2012 Transportation Survey Results
Staff Resource: Norm Steinman, CDOT, 704-336-3939, nsteinman@charlottenc.qov

The Charlotte Department of Transportation conducts a transportation-related survey every
two years. The 2012 survey includes responses from 406 randomly selected households within
Charlotte’s city limits and ETJ, using both landline and wireless phone numbers.

Survey questions included a variety of topics seeking opinions about:
e Existing driving conditions
e Possible solutions to congestion
e Priorities for public sector actions
e Centers, Corridors and Wedges Growth Strategy
e Pedestrian and bicycle travel
e Funding options for road construction and maintenance
e Air quality
e Speeding and safety

Five of the key findings from the latest survey include:
e 59% of respondents describe their route to work as “very congested” or “somewhat
congested.”
e 82% support streets designed to accommodate all users.
e 86% believe sidewalks should be provided on thoroughfares.
e 81% believe a bike network should exist that includes bike lanes, routes, and greenways.
e 66% support the Centers, Corridors and Wedges Growth Framework.
e 84% understand the meaning of a flashing yellow arrow on a traffic signal.

The survey information can be used to inform citizens, elected officials and staff about the
City’s transportation challenges and opportunities. It is used as one source of data in the
Transportation Action Plan, and it provides the basis for the City’s outreach on a number of
transportation and planning initiatives including ongoing efforts to educate citizens on the new
flashing yellow arrows.

A summary presentation of the survey results is included in the attached PDF (see “TAP
Survey.pdf”). The full report and tabulated data can be found at the following link:
http://charmeck.org/city/charlotte/Transportation/PlansProjects/Pages/TransportationSurvey.
aspx

Southeast Venture Conference 2013
Staff Resource: Jerrianne Jackson, N&BS, 704-432-1311, jbjackson@charlottenc.qgov

The Mayor and Council are invited to attend the seventh annual Southeast Venture Conference
(SEVC) 2013 occurring March 13 and 14 at the Ritz Carlton. The SEVC will provide an
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opportunity for 50-60 southeastern startup companies to present to venture capital and private
equity investors. The SEVC is expecting an estimated 500 attendees in the technology
community along with a mix of venture capitalists, private equity investors and entrepreneurs.
The conference agenda includes networking opportunities and expert speakers along with
roundtable discussions on investor and entrepreneurial topics. The SEVC will provide greater
visibility to Charlotte’s entrepreneurial ecosystem. For additional information about the event,
visit http://www.seventure.org/.

If Mayor and Council would like to attend the conference, they are asked to contact Jerrianne
Jackson by Monday, March 11.

City Source Tells Stories of Citizen Service
Staff Resource: Sherry Bauer, Corporate Communications & Marketing, 704-336-2459,
sbauer@charlottenc.gov

City Source is the City of Charlotte’s unique 30-minute program for citizens to learn about the
City’s services as well as how its employees serve the community. The program airs the first and
third Thursday of each month at 7 p.m. on Cable 16 (Time Warner Cable), AT&T U-verse and is
streamed LIVE online at www.charlottenc.gov.

The March 7 — 20 episode profiles CMPD’s Crime Reduction Team in the Freedom Division, and
a career mom who’s committed to protecting and serving the community. Viewers will also see
a Council Spotlight with Michael Barnes, and how to stay safe during severe weather such as
heavy rains and tornados.

This information is also promoted in CMail, the City’s electronic newsletter, emailed to more
than 1,100 subscribers and distributed by City departments whose services, programs and
employees are featured in an upcoming episode (see “CitySource.pdf”).

ATTACHMENTS:

January 23 Housing and Neighborhood Development Committee Summary (see “HND
Summary 012313.pdf”)

February 13 Housing and Neighborhood Development Committee Summary (see “HND
Summary 021313.pdf”)
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Your Best Source for Government Information

Thursdays at 7 p.m.

on the GOV Channel
(Cable 16, Time Warner Cable and AT&TUverse)

Dan Hayes hosts City . It’s a 30-minute show connecting you to local
government information. You don’t want to miss this unique look at our City services
and employees. Here are some of the stories in the next episode.

Episode Airs Youthful Wisdom:
Mar. 7 — Mar. 20 Smart Habits
CMPD helps new drivers

Click for schedule keep their cars and

valuables inside safe.

Our Neighbors In Blue: Freedom Division
Making short work out of troubling trends, thanks
to this west side Crime Reduction Team.

Council Spotlight
Michael Barnes shares his thoughts on
building strong communities throughout Charlotte.

I AM CMPD: Major Sherie Pearsall
Meet a career mom who’s committed to protecting and
serving loved ones, including yours.

Severe Weather
%' Spring can bring severe weather including heavy
. rains and tornados. Find out how to stay safe.

Y

You can also watch episodes
LIVE online at govchannel.charmeck.org

social media.
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o Charlotte City Council

m Housing and Neighborhood Development Committee
Summary
CHARLOTTE.

January 23, 2013

COMMITTEE AGENDA TOPICS

I.  Comprehensive Neighborhood Improvement Program Follow-Up

Il Brooklyn Village Development Update

COMMITTEE INFORMATION

Council Members Present: Patsy Kinsey, Michael Barnes, John Autry, Warren Cooksey, LaWana
Mayfield
Staff Resources: Eric Campbell, Assistant City Manager

Pat Mumford, Neighborhood & Business Services
Tom Warshauer, Neighborhood & Business Services
Cindy White, City Attorney’s Office

Pamela Wideman, Neighborhood & Business Services

Meeting Duration: 12:11 PM -1:07 PM

ATTACHMENTS

1. Agenda Packet —January 23, 2013
2. Presentation — Affordable Housing and CNIP
3. Presentation — Brooklyn Village

DISCUSSION HIGHLIGHTS

Kinsey: Welcomed attendees.

Campbell: The first item is a continuation of the discussion we had on the Comprehensive
Neighborhood Improvement Program. These were the capital programs referred to all
the committees based on the CIP review.

1|Page
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Comprehensive Neighborhood Improvement Program Follow-up

Warshauer:

Autry:

Barnes:

Warshauer:

Cooksey:

Warshauer:

Mayfield:

Warshauer:

Autry:

2|Page

We have responses to questions from the last meeting. There was a comprehensive
listing of all the projects compiled from the small area plans, capital needs assessment,
and conversations with Charlotte-Mecklenburg Schools and County Parks & Recreation.
Some of the projects are essential. Others need private sector involvement. We have
crunched numbers and because there is not enough to do all the projects, we will need
to select projects that are the best use of our funds.

Presentation

We don’t have an established methodology to estimate the increase in property values
from our investments. We have seen that work done on past projects have changed the
outcomes in those communities with higher than average return on investment. We
can’t say without the investments this wouldn’t have occurred, but it does appear that
these investments do matter to the private sector. We will work to enhance
methodology to track correlation between investments and where we see stabilization
and/or change in the community.

The private sector is interested in knowing where the City is making investments in
communities. They follow in with their own projects and are making investments in
those targeted communities.

What types of investments are the private sectors making as a result of what we are
doing?

Along Rozzelles Ferry Road there are new houses being built, around JCSU you will see
houses being renovated, in NoDa the growth of retail business, galleries and
restaurants. We have been major investors in that area, not just infrastructure but with
loans for businesses and facade and security grants.

| appreciate the potential difficulty in trying to track the correlation between city
investment and the changes in property values. Are you tracking the investment to see
the leverage point?

We have had some antidotal reports. We have been more successful when we have
been more coordinated. There are a number of areas we went into because without
our investment no one would have gone in there.

When thinking about the calls you receive from the business community wanting to
know where we are going to invest, is there a way you could update the district
representative on what is happening? It would be helpful to have that information in
order to strengthen those relationships.

| am sure there is more opportunity for us to do this.

Are these calls logged? Is a CRM tool used to look at these?

Housing and Neighborhood Development
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Mumford:

Warshauer:

We have acknowledged we haven’t done that in the past and we know now we need to
get some data in the future.

The next is an update on Parks & Recreation participation. They have really been
involved as we developed this concept. The City does not plan to pay for parks; it is
really about coordinating with Parks & Recreation on where their investments are and
how we can best leverage the investments and strengthen our relationships. Itis
acknowledging that parks and greenways are valuable assets for communities.

Presentation

There was a question regarding opportunities for cost shifting. We think there may be
some opportunities for us to do this. Where the market is weak, you see less
opportunity to shift cost. There are five areas that we are looking at and there may be
opportunities to make some partnerships and it could be a mechanism to help us.

Brooklyn Village Development Update

Campbell:

White:

Mayfield:

White:

Wideman:

White:
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This is informational, not a formal referral to Committee. This item came through in
2007, but we have an amendment to the agreement and we wanted to brief the
Committee on the background and purpose of the amendment before it came to the full
Council.

This is really about jumping through legal hoops that are necessary to preserve the
Brooklyn Village affordable housing component that was agreed to in 2007. | will walk
you through the history. Council is being asked to extend what was previously agreed
to.

Presentation

Do you know if that was a total of 30 units serving 80% or below or was it 30 units
serving 30% or below? Do you have a breakdown of how many units are in this
development and how many are going to be affordable and is it going to be a range of
percentages?

They were planning a large condo and large apartment units. These 30 affordable
housing rental units are going to be in whichever one gets done first. Each of those 30
has to be for 30% or below AMI. If condo units are built first they will have to include
30 rental units for affordable housing.

We realize the development concept probably has changed since 2007, but we will get
you the total number of units in the entire development.

In December 2007, at the time the affordable housing agreement was completed we
had the filing of the Jerry Reese lawsuits. All the parties agreed that instead of having a
deadline of May 2009, they would extend it to December 2012 because of the lawsuits.
The interlocal and affordable housing agreements were extended so that if the County

Housing and Neighborhood Development
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Kinsey:

White:

White:

Barnes:

White:

Wideman:

did not sell Brooklyn Village to developers by December 1, 2012, the County would
convey Marshall Park back to the City and the affordable housing would only be
effective on a sale prior to that date. If it got conveyed back to the City we did not want
to have restricted what we could do with it in the future.

Presentation

Who gets the $100,000 if the developer has to go beyond March 1'2013?

The County.

Presentation

The County approved this on January 15, 2013. This has been discussed with the
Charlotte Housing Authority and Spectrum.

Why is there not a similar provision for the City to receive a percentage of the
$100,000?

The only reason we were retaining an interest is to enforce that affordable housing
component. The County was the one entering into the sales agreement.

Cindy mentioned that the City has committed $1.25 million from the Housing Trust Fund
(HTF) and the Housing Authority has also committed $1.25 million. We are not
requesting new money from the HTF that money is already set aside.

Consolidated Neighborhood Improvement Plan (CNIP)

Barnes:

Kinsey:

Barnes:

Mayfield:

Barnes:

Cooksey:

4|Page

What are we going to do with the CNIP? Can we say we are happy with it and move on?

I would like to see it all listed in front of me before | can say yes. | haven’t seen it since
last summer.

I am familiar with all parts of the CNIP, so for me, there was only one issue is the street
car financing methodology. | haven’t had a problem with any other parts of that
package. | move to say that we are happy with it and support it and move forward.

| second that.
The motion has passed and the Committee urges its’ passage by the full Council.

One thing that may still be relevant for our review would be the last line from Tom’s
presentation about opportunities for different funding mechanisms for some projects
within the CNIP. As a Committee, we could include in a recommendation over and
above what the CNIP had last year with staff guidance and some clarification about what
possibilities may exist to get things done with some private partnership instead of
property tax money. This is an element of refinement that we have an opportunity to
do while it is in Committee.

Housing and Neighborhood Development
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Barnes:

Mumford:

Barnes:

Campbell:

Cooksey:

Barnes:

Motion

| think you are making a good point Mr. Cooksey. What | heard Mr. Warshauer say was
that it would be a small amount, probably negligible. At $3 million dollars that is
something, but in terms of the rate it would be tenths of a penny. | think there should
be a placeholder if there is an opportunity for public-private partnership.

| would add that supporting the package that has been delivered, doesn’t preclude the
City from this point on trying to find other ways to bring in additional funding resources.
To be able to give some definitive source and amount, to Mr. Barnes point, between
now and March 20 is next to impossible.

I make the motion that the Housing and Neighborhood Development Committee would
recommend the CNIP in its full content to the full Council for consideration of passage.

As we move toward the March 20th date there may be formal packaging of the motion
to the Board.

Would you be interested in changing that wording to “inclusion in the CIP for
consideration by Council?”

That would be fine. Regardless of what we do today and on March 20" it could all fall
apartin June.

Housing and Neighborhood Development Committee would recommend inclusion of
the CNIP in its full content for consideration by Council.

Unanimous vote of the motion.

Coalition for Housing - Foundation for the Carolinas Survey

Wideman:

Kinsey:

Wideman:

Autrey:
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We haven't lost sight of the conversations you had late last year regarding the
composition of the Coalition. We heard you say that it should include more
neighborhood representatives. The Foundation for the Carolinas (the Foundation) is
funding a survey that will be conducted by the Lee Institute to get some feedback on the
composition of the Coalition and its role. You will be part of that survey and if you want
particular people in your districts to be included in the survey, please forward those
names to us so they can be included. We will send a Council-Manager Memo to the full
Council so they will know this work is going on.

When we established the Coalition, we didn’t do anything like this did we?

No. The thought was that they would assume the role of the HTF Advisory Board. We
are doing this in consideration that some terms are ending for current members on the
Board and we have a vacancy, so we thought it would be a good exercise before we

went on.

Who should we direct constituents to for the survey?

Housing and Neighborhood Development
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Wideman:

Mayfield:

Wideman:

Mumford:

Barnes:

Kinsey:

Wideman:

Autry:

Mumford:
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You can send those names and emails to me and | will get them to the Lee Institute.

Do we already have a list of the community leaders they are reaching out to? | would be
easier to plug in holes instead of us giving a list.

They have not reached out to anyone at this point; we have said broadly that it would
be philanthropic, faith, business and neighborhood representatives. That is why we are
looking for your help of who that should be. The timeline for the survey is mid-February
and | will bring specifics back at the next meeting.

The Coalition has been working diligently on housing issues and there has been
frustration. This is an opportunity for the community to look at how can we better
address housing issues. How do we have this umbrella organization that was called out
in the original 10-year plan? Do we continue to need this umbrella organization? It is
fine to try something, but not to keep doing something that isn’t working well. Itisn’t to
push this model; it is to get honest feedback. This is a group of people who really want
to get engaged, but there is no formal authority that is vested in this board. Is there a
different construct that would allow you to have the responsibility for the money that is
trusted on your behalf to put toward housing that doesn’t get constrained with a
broader community goal for housing? The only motive is to make it better and work
better for us.

Remember that the confusion was whether the mission of the Coalition was purely to
address the homeless issue or to address affordable housing. It seemed to me that its
mission had been to solely deal with homelessness. | fully support dealing with the
homelessness issue, but felt that once the Coalition replaced the HTF Board the mission
essentially changed. | was hoping that we would have a Coalition do both and it seemed
it wasn’t doing that. | had a great meeting with Mike Rizer and he understood and
appreciated some of the confusion that existed. | hope there is a way to move the
Coalition along, perhaps by clarifying their mission.

| have concern about the survey, because neighborhood leaders might not understand
the HTF like others in the community. They perhaps haven’t dealt with this and won’t
understand what we have dealt with in the past. Is there an education component as
part of this?

As we design we can certainly include an educational component at the front end.

How are we leveraging the Noell study? Looking at costs, targeting certain groups, need
for services at 30% and below AMI, need for assisted living services, and crisis costs of
jails and hospitals. How are we planning that?

That is a great transition to the discussion around rental subsidy. This is part of the
strategy that was presented to you as a part of the CIP and also in giving us direction on
how to use the remaining $13 million in housing money ($10 million HTF and $3 million
leftover CDBG money). The five-part strategy talks about supportive service housing,
the ability to support tax credit deals which predominantly have been for senior
housing. The Noell study said that between 30 to 50 percent of AMI is where people are
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Barnes:

Mumford:

Barnes:

Mumford:

Kinsey:

Mumford:

Mayfield:

7|Page

really burdened to pay rent. They are spending more money than we believe they
should of their disposable income for rent. The Rental Subsidy is the strongest aspect of
the Noell study that we haven’t been able to get our hands around.

Vi Lyles have been contracted by the Foundation for the Carolinas (the Foundation) and
has embarked on an effort to see if an endowment could support a rental subsidy
program. They sent a letter to the City Manager, County Manager and CEO of the
Housing Authority asking if they would support looking at an endowment. We said we
would support it. Rental subsidy is a big component that speaks to issues you have
raised and brought forward in the community like building new developments that
often times don’t raise the values of the surrounding properties. A rental subsidy isn’t
about brand new development; it is about a three-year rental subsidy that puts people
back in self-sufficiency. It can be something that supports families.

We are intrigued and although we have a solid program today, if we could scale that up
it could address that component and strategy leaving the capital piece for other
strategic efforts. | bring it up now because this is an operating budget issue. If an
endowment is something that the City would like to support, then that would be a
discussion for your operating debates coming up.

What sort of number are you thinking?

The Foundation would like to have a $20 million endowment; half through the
philanthropic private sector and half through public sector. You would have proceeds,
with some going to the program and the other back to build up the endowment. The
idea is that over a period of time the endowment would be large enough to be self-
supporting. This is an investment in an endowment, not an investment in a capital
project. There are dollars associated with supportive services that are critical to the
inhabitants of these apartments.

You recognize that working with our operating and capital budget, a $10 million item is
fairly significant.

We have had conversations to help people understand the difference between the bond
capacities, versus cash. You all do appropriate general fund money of $2 million a year
to corridor fund. The corridor fund has a balance of $13 million today, that is one
option for money that is not new, at your discretion. | have let the Foundation know
that there is not great opportunity to find new money.

| am very leery of using corridor funds for something like this. It seems we keep robbing
the corridor funds.

You put $2 million into the corridor fund year. | am asking whether you want to take
that $2 million of general fund money and redirect. The corridor fund stays intact.

The ask for the $10 million is coming forward when? Right now, until the ask for the
$10 million over a period of time, we haven’t identified where the money will be coming
from, they will not be starting this survey until we set up the funding? | am trying to
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Mumford:

Barnes:

Kinsey:

figure out why we would allocate this $10 million to an endowment, instead of using it
for implementation.

The survey is underway right now so we have good information on how best to manage,
operate and structure a rental subsidy program. We feel you need that before you
would say “we will fund it.”

We had talked about the idea of a family needing $300 in order to not be homeless or
live in a better area. This fund would kick off enough money to provide for a number of
the families in our community to afford to live in a rental property with assistance from
the public sector so they wouldn’t be homeless. | am looking forward to hearing what
Ms. Lyles comes back with because it could be a good way to get started, although with
sensitivity to the budget issue.

| like the concept very much and it addresses something | am concerned about, families
with children. It gives them an opportunity to get into a decent place to live and
become self-supporting.

Council Appointments

Cooksey:

Kinsey:

Mumford:

Kinsey:

Why do we have a Council vacancy in the Housing Appeals Board? We are normally
pretty good at filling these positions.

The one that is open is a resignation, it just happened. We have a number of people
that will be rolling off?

That is for the Coalition for Housing. We have one individual that resigned, David
Furman, so there is a vacancy and in June there are a number of them that will come up

for renewal.

The next meeting will be February 13 at 1:00 p.m. Lunch will be served.

Adjourned 1:10 p.m.
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City Council
Housing and Neighborhood Development Committee

Wednesday, January 23, 2013
12:00 p.m.
Charlotte-Mecklenburg Government Center
Room — CH14

Committee Members: Patsy Kinsey, Chair
LaWana Mayfield, Vice-Chair
John Autry
Michael Barnes
Warren Cooksey

Staff Resource: Eric Campbell, Assistant City Manager

AGENDA

l. Comprehensive Neighborhood Improvement Program Follow-Up
Staff will provide follow-up to several questions from the January 9, 2013 Committee Meeting
about the proposed Comprehensive Neighborhood Improvement Program.

1. Brooklyn Village Development Update
Staff will provide an update on the Brooklyn Village Development.

Attachment: Housing Appeals Board FY12 Annual Report — For Information Only

Next Committee Meeting: February 13, 2013 at 1:00 p.m.

Distribution:
Mayor/Council Randy Harrington Willie Ratchford
Julie Burch, Interim City Manager Phyllis Heath Ledger Morrissette
City Leadership Team Fulton Meachem Patrick Mumford
Corporate Communications Fred Dodson Steve Allen
Debra Campbell — Planning Department Pat Garrett Jamie Banks
Anna Schleunes- City Attorney’s Office Kim Graham Brad Richardson
Charlotte-Mecklenburg Coalition Chief Rodney Monroe Pamela Wideman

for Housing Tom Warshauer





CIP Project Review
Affordable Housing and Comprehensive Neighborhood Improvement Programs
Housing and Neighborhood Development Committee Meeting
January 23, 2013

Committee Discussion:

Continue the discussion on the Affordable Housing and Comprehensive Neighborhood
Improvement Program proposals that were referred to Committee as part of the CIP process.
The Committee is not being asked to take any action on January 23, 2013.

Explanation:

e At the December 17, 2012 Special CIP meeting, the Mayor and Council did not reach
agreement on a new General CIP funding proposal. Therefore, the Mayor and Council
unanimously voted to defer any capital budget actions until their spring budget workshops.

¢ In the meantime, each of the projects in the City Manager’s recommended General CIP
have been referred to Council Committees for review and consideration of funding options.

e The Housing & Neighborhood Development Committee is tasked with reviewing the
proposed Affordable Housing Strategies, presented to the Council on October 10, 2012, and
the proposed Comprehensive Neighborhood Improvement Program.

o Staff will provide any necessary information on the Affordable Housing Strategies and
provide feedback on the following questions from the January 9, 2013 Committee meeting
related to the Comprehensive Neighborhood Improvement Program.

1. Are there specified projects outlined in the proposed CNIP geographies? If not, how
were the costs determined?

2. What is the estimated increase in property values of the five areas based upon our
investments?

3. Why are we discussing parks and greenways when they are not under our jurisdiction?
How can we be assured the County will do what we are asking?

4. Provide a list of the County’s greenways and parks with timelines and funding status
(See Attachment #1).

5. What opportunities are there to shift costs of infrastructure to the five areas? (i.e.: TIF -
Ballantyne Model)

Committee Referral Review Timeline:
e January —March 2013 - Council Committees review assigned General CIP Projects
e March 20, 2013 - Council Committee’s report out at Budget Workshop





Capital Planning Parks & Greenways Project Management Division (Attachment #1)

1/17/2013

Park and Recreation Projects

Project Name

Location

Anticipated Completion

1st Ward Park

Brevard/7th Streets

December-14

2nd Ward Park

3rd/Stonewall/McDowell/Alexander Streets

December-18

Alexander Street Neighborhood Park
Trinity Restrooms

739 East 12th Street

December-13

Ballantyne Park,
Phase 3 (YMCA)

Community House/Bryant Farms Roads

October-13

Barton Creek Gwy

J.W. Clay Blvd to North Tryon Street

December-14

Baxter-Pearle St Parks- road and
land issues

Baxter/Pearle Streets

June-16

Beatty Regional Park (Improv.)

4330 Weddington Road

December-18

Berewick Park Rec Center

Dixie River Road/I-485

December-17

Bradford Park Syn. Turf Fields(3)

Hwy 73, Huntersville

December-16

Briar Creek Gwy Randolph Road to Meadowbrook Lane December-18
Briar Creek Gwy Bay St to Monroe St December-21
Briar Creek Gwy Central Ave to Commonwealth Ave December-21

Briar Creek Tributrary Gwy

Iris Drive to Morningside Drive (developer)

December-18

Briar/Little Hope Creek GWY

Manning Dr to Marion Diehl Park

December-20

Bryant Park

1701 West Morehead Street

December-17

Campbell Creek Gwy

Lockmont Drive to WT Harris Blvd

December-18

Charles Picnic Shelter

800 Charles Ave

December-14

Clark Creek Nature Preserve

Hucks Road

December-16

Clarks Creek Gwy

Creek Crossing at Hampton Place

December-14

Cordelia Park Shelter

2100 North Davidson Street

December-14

Crossridge Neighborhood Park
(New)

Crossridge Road

December-17

Davidson Rec. Center-Improv.-

Davidson

December-18

Double Oaks Pool

2605 Double Oaks Road

December-16

Druid Hills Park

2801 Lucena Street

December-17

Eagles Landing Park

Freedom Drive - west of 1-85

December-16

Eastfield Regional Park (New)

Eastfield Road

December-20

Evergreen Nature Preserve

1300 Tarrington Ave

December-15

Ezell Farms Community Park (New)

Matthews Mint Hill Road, Mint Hill

December-16

Flat Branch Nature Preserve

Tom Short Road

December-15

Four Mile Creek Gwy

Tunnel under S Trade Street (Matthews)

December-18

Freedom Park Shelter

1900 East Blvd

December-15

Friendship Baptist Church
Partnership

Cindy Lane/McAlister Drive

December-14

Gateway Regional Park (New)

Lake Wylie at Wilkerson Blvd

December-18

Historic Holly Bend House

4431 Neck Road

December-17

Hornet's Nest Shelter

6301 Beatties Ford Road

December-16

Hucks Road Regional Park (New)

Hucks Road

December-18

Huntersville Rec. Center-Improv.-

Huntersville

December-19

1-485 NCDOT Property

Brookshire Blvd/I-485

December-13

Independence Park Master Plan

300 Hawthorne Lane

December-16

Irvins Creek Gwy

Idlewild Rd to Lakeview Circle

December-19

Irwin Creek Gwy

West Blvd to Barringer Dr

December-18

Irwin Creek Gwy

Hamilton St to Rays Splash Planet

December-18

Irwin Creek Gwy

Connection to Walton Rd (Barringer Academic

Center)

December-17

Irwin Creek Gwy

Old Statesville Rd to Allen Hills Park

December-21

Jetton Picnic Shelter

19000 Jetton Road

December-14






Capital Planning Parks & Greenways Project Management Division (Attachment #1)

1/17/2013

Park and Recreation Projects

Project Name

Location

Anticipated Completion

Lakewood Master Plan and land
acquisition, Stewart Creek Gwy to
Whitewater Park

3131 Kalynne Street

December-15

Latta Nature Preserve, Accessible
Kayak Launch

5225 Sample Road

December-14

Latta Nature Preserve/Center-
Improv.

5225 Sample Road

December-16

Lincoln Heights Park - Phase Il

Catherine Ave/Madrid Street/Kennesaw Drive

December-14

Linda Lake Neighborhood Park
(New)

December-16

Long Creek Gwy I-77 to Primm Road December-19
LSCGwy 1-277 ped bridge schematics/feasibility study December-15
LSCGwy Huntingtowne Farms Park to 1-485 December-18
LSCGwy Tyvola Road to Huntingtowne Farms Park December-18

LSCGwy Alex. To 7th Street
Greenway (CHA Prop.) Restroom
Project

739 East 12th Street

April-14

LSC Gwy

Charlottetowne to Elizabeth

December-13

LSC Gwy Hidden Valley (Mr. Hare's
Nature Walk)

Mallow Street/Holloway Street/Burroughs Street

December-14

LSC Gwy Liz Hair Trail Repair

East Blvd to Morehead Street

December-13

LSC Gwy Morrison Gardens

West Morehead/Harding Place

June-14

LSC Gwy- Steps at East Blvd

East Blvd.

December-13

LSC Gwy (construct 1 mile)

Briar Creek to Cadillac Street

December-18

LSC Gwy (design only grant)

Briar Creek to Cadillac Street

December-14

Mallard Creek Gwy

Mallard Creek Road to David Taylor Dr

December-18

Mallard Creek Rec. Center-Improv.-

2530 Johnston-Oehler Road

December-17

Marion Diehl Center

2219 Tyvola Road

December-17

Mayerling Dr. Neighborhood Park
(New)

Mayerling Drive

December-15

McAlpine Creek Gwy

Green Rea Rd. to Hwy 51 (Extention of 2008 Bond
Project - Hwy 51 to Johnston Rd.)

December-19

McAlpine Creek Gwy

Bridge Connection to Ballantyne

December-18

McAlpine Creek Gwy

Hwy 51 to Johnston Rd

December-19

McAlpine Creek Gwy

Sardis to Providence

December-17

McAlpine Creek Gwy - Upper

Greenway improvements- new bridges

December-14

McAlpine Creek Gwy - Upper

Independence to Sardis Road- design only

December-13

McAlpine Creek Gwy - Upper

Independence to Sardis Road- new trail

December-15

McDowell Creek Gwy- Alexander
Chase Neighborhood Entrance

Alexander Chase - Westmoreland Road

December-13

McDowell Creek Gwy, Lower Section

Gilead Road to Beatties Ford Road

December-20

McDowell Creek Gwy

Taybrook Dr (Wynfield) to Baylis Dr (Gilead
Village)

December-18

McDowell Park, Camp at
Copperhead Island

15222 York Road

December-17

Mclntyre Creek Gwy

Beatties Ford Rd to Clarencefield Dr

December-20

Mecklenburg Aquatic Center

800 MLK Blvd

December-15

Mecklenburg County Regional
Sportsplex (Matthews) Phase 1

Tanktown Road/Independence Blvd

December-13

Mecklenburg County Regional
Sportsplex (Matthews) Phase 2

Tanktown Road/Independence Blvd

December-15

Memorial Stadium Phase 2

310 North Kings Drive

December-18






Capital Planning Parks & Greenways Project Management Division (Attachment #1)

1/17/2013

Park and Recreation Projects

Project Name

Location

Anticipated Completion

Mooresville to Charlotte Trail

Mooresville to Charlotte (Redline Trail)

July-13

Naomi Drenan Rec. Center-Improv.-

950 Beal Street

December-18

Northern Towns Rec. Center (New)

site to be determined

December-19

Palisades Park

York Road

December-14

Park Road Park Shelter

6215 Park Road

December-15

Pine Valley Neighborhood Park
(New)

Long Leaf Drive

December-15

Pineville (New)Project TBD-

Pineville - site to be determined

December-19

Progress Picnic Shelter

1301 Parkwood Ave

December-15

Providence Plantation- Land for
Greenway

4 Mile Creek/Providence Plantation Neighborhood
- Matthews; Citizen request

December-20

Ramsey Creek Park, Swim Beach

18333 Nantz Road

June-14

Reid Park Neighborhood Park

Reid Ave

December-15

Renaissance Park Synthetic Fields

1200 West Tyvola Road

December-15

Romare Bearden Park

3rd/MLK/Church/Mint Streets

August-13

S. Prong Rocky River Gwy

South St Park (Davidson) to N Main St (Cornelius)

December-19

Southwest District Park

Yorkmont Road

December-15

Stevens Creek Nature
Preserve/Center-New

Thompson Road, Mint Hill

December-18

Stewart Creek Gwy

W. Trade St to MLK Park

December-19

Sugar Creek Gwy

Billy Graham Pkwy to South Tryon St

December-19

Sugaw Creek Rec. Center-Improv.-

943 West Sugar Creek Road

December-17

Teddington Park

Freedom Drive - west of 1-85

December-14

Toby Creek Gwy
(Toby 1)

Rockland Drive to Hwy 49

December-16

Torrence Creek Gwy (Phase Ill)

Rosemeadow Lane to existing Torrence Creek
Greenway

March-14

Veterans Park Indoor Shelter-
Improv

2136 Central Ave

December-14

W. Branch Rocky River GWY,
Fisher Farm Park Trail

Shearer Road, Davidson

December-19

Walker Branch Gwy

Sledge Rd. to S.Tryon St.(Extention of 2008 Bond
Project - Sledge Rd to Smith Rd.)

December-18

Walker Branch Gwy

S Tryon St to Smith Rd

December-18

Wesley Heights Gwy

Cedar Street to Bruns Ave

June-14

West Charlotte Rec. Center-Improv.

2400 Kendall Ave

September-14

Wilmore Neighborhood Park

900 Spruce Street road - Railroad project may
result in additional land for Wilmore Nbhd Park
(depends on property owner)

December-18

Wilmore Parcels (PID #123-06-
115,14,13,03,04)

New neighborhood park at Kingston St and Tryon
St

December-14

Winget Regional Park (Improv.)

12025 Winget Road

December-16






Brooklyn Village Development Update
Housing and Neighborhood Development Committee Meeting
January 23, 2013

Committee Action:
Review the contract amendments to preserve the affordable housing requirements for
the Brooklyn Village Mixed Use Development.

Policy:

Adopt a resolution ratifying amendments to (a) the 2007 Brooklyn Village/Knights
Baseball Stadium Interlocal Agreement and (b) the Brooklyn Village Affordable Housing
Agreement and Declaration of Restrictive Covenants to preserve the affordable housing
requirements agreed to in 2007 by the City, Mecklenburg County, the Developer and
Charlotte Housing Authority.

Explanation:

In 2007, the City conveyed Marshall Park to Mecklenburg County under a May 14,
2007 inter-local agreement requiring that the site be sold for construction of
Brooklyn Village, a mixed use development that would include affordable housing
(the “Interlocal”). The Interlocal required that the County sell the site by May 1,
2009, and gave the City a reversion option to take Marshall Park back if the sale did
not occur by that date.

Due to the Jerry Reese lawsuits, City Council and the Board of County
Commissioners voted to amend the Interlocal as of December 7, 2007 to extend the
date for the County to sell the Brooklyn Village site to December 1, 2012. As
amended, the reversion option provided that if the County did not sell the Brooklyn
Village site by December 1, 2012 the City could within 60 days following that date
require the County to convey the Marshall Park property back to the City.

To implement the affordable housing requirements set forth in the Interlocal, the
parties executed the December 7, 2007 Brooklyn Village Affordable Housing
Agreement and Declaration of Restrictive Covenants (“Declaration of Restrictive
Covenants”). The Declaration of Restrictive Covenants, as written, is not effective
except for a sale prior to December 1, 2012.

Pursuant to the Interlocal and Declaration of Restrictive Covenants, the County
entered into a contract to sell the Brooklyn Village site to Brooklyn Village LLC on
January 17, 2008 (the “Sales Agreement”). Brooklyn Village LLC subsequently
assigned its rights under the Sales Agreement to Spectrum Investment Services, Inc.
(“Spectrum”).

On November 7, 2012, Spectrum requested that the County extend the time for
closing under the Sales Agreement from December 1, 2012 to June 1, 2013. A copy
of Spectrum’s letter requesting the extension is attached. (See Attachment #2)





On November 20, 2012, the Board of County Commissioners approved an
amendment to the Sales Agreement extending the deadline for Spectrum to
purchase the Brooklyn Village Site from December 1, 2012 until June 1, 2013.

In order to preserve the affordable housing provisions that were agreed to in 2007,
it is necessary to amend the Interlocal Agreement and the Declaration of Restrictive
Covenants to match the extension granted under the Sales Agreement. Specifically,
the amendments will:

— Revise the Interlocal to extend the time for Spectrum to close on purchase of the
Brooklyn Village site until June 1, 2013 and preserve the City’s ability to have the
Marshall Park property revert back to the City if the sales does not occur by that
date; and

— Extend the Declaration of Restrictive Covenants to cover any sale of the Brooklyn
Village site that occurs on or before June 1, 2013.

The amendments were approved by the Board of County Commissioners at its
January 15, 2013 meeting.
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Housing Appeals Board
FY 12 Annual Report

As required by the Charlotte City Charter and City Council’s current policy for Boards and
Commussions, the Housing Appeals Board is hereby submitting a report of its activities for the period
from January 1, 2012 until December 31, 2012.

Charge to the Board

The Housing Appeals Board hears appeals taken from decisions or orders of a City of Charlotte
Neighborhood & Business Services Code Enforcement official. The Board hears appeals from cases
arising out of chapter 11 of the City code (Minimum Housing Code) and cases arising from chapter 5
(Non-Residential Building Code). Any citizen aggrieved by an order issued by Code Enforcement may
file an appeal to the Board within 10 calendar days of service. Once heard, the Board may uphold,

modify, or set aside the order.

Members & Attendance Requirements

There are five Board members, all of which are either appointed by City Council or the Mayor. Board

members have a three year term with a two term hmit and include:

Name Code Requirement Appointed By:
Charles L. Assenco At Large City Council
Christopher Dennis Homeowner within CWAC Mayor
James Guntrum Tenant within CWAC City Council
Katina Stavrakas (Chair) At Large Mayor
Vacant Seat Housing Industry Representative City Council

Two members are appointed by the Mayor:
1. One member shall be a homeowner from a City Within A City neighborhood
2. One member shall be an at large member
Three members are appointed by Council:
1. One member shall be a tenant from a City Within A City neighborhood
2. One member shall represent the Housing Industry
3. One member shall be an at large member

All Housing Appeals Board members are subject to a criminal background check and must be registered
to vote in Mecklenburg County.






Meeting Schedule

Meetings are held the second Tuesday of each month, starting at 1 p.m. in the Old City Hall building
located at 600 E. Trade Street. The Board typically hears one to four cases per month.

Intent of Hearings

The nature of the cases usually mnvolves disagreements due to an 1ssued demolition order and the
appellant wants a repair order; the appellant wants more time to respond to an order; or the appellant
disagrees with one or more of the cited violations. The Board 1s charged with hearing any aggrieved
party’s appeal and either upholding the Order to Repair or Demolish issued by the Code Enforcement
Division or allow the property owner more time to bring the property mto compliance. The Board may
also modify or set aside an order. A quorum of three 1s required to hear any Minimum Housing
ordinance cases and a quorum of four 1s required for all Non-Residential Building Code cases.

Hearings Held

The Board heard a total of 7 (seven) appeal cases out of 2,333 code cases generated 1n the year 2012,
with 1 (one) referred to Superior Court.

Challenges

Staff would like to fill the vacant City Council appointed position as well as the expired Mayoral
appointed position as soon as possible. We can only afford one absence per month due to the quorum
requirements/state statute to hear Minimum Housing code cases and can afford no absences for Non-
Residential Building Code Cases.
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o Charlotte City Council

m Housing and Neighborhood Development Committee
Summary
CHARLOTTE.

February 13, 2013

COMMITTEE AGENDA TOPICS

I.  FY2014 Focus Area Plan
. Meeting Schedule for March

COMMITTEE INFORMATION

Council Members Present: Patsy Kinsey, Michael Barnes, John Autry, Warren Cooksey, LaWana
Mayfield
Staff Resources: Eric Campbell, Assistant City Manager

Pat Mumford, Neighborhood & Business Services
Pamela Wideman, Neighborhood & Business Services

Meeting Duration: 12:08 PM —1:00 PM

ATTACHMENTS

1. Agenda Packet — February 13, 2013
2. Draft FY2014 Focus Area Plan

DISCUSSION HIGHLIGHTS

Kinsey: Call the meeting to order.

Campbell: The first item is the focus area plan that was officially referred into Committee during
the City Council Retreat.

FY2014 Focus Area Plan

Wideman: The purpose of this discussion is to get us started on developing the FY14 Focus Area
Plan. This is a one year plan. Staff has thought about incorporating some of the
variables from the new Quality of Life Study into the focus area plan over a period of
time to align the two documents.
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Develop and recommend overall strategy that will assist with increasing the supply and
geographical dispersion of affordable housing. The overall strategy language is linked to
the strategies presented in the CIP. We agree that the geographical dispersion needs to
be tweaked and have not developed any proposed measures. Perhaps some of the
proposed measures could be implementing the strategies that we presented to you.

Strengthen opportunities for public and private partnerships to encourage the
integration of education, recreation, employment and housing resources in identified
redevelopment areas. This is exactly what you have in your current focus area plan.
We believe this is still important, not only for our business corridor funds, but with our
Housing Trust Fund in achieving the 1:10 leverage ratio.

Creating healthy and vibrant neighborhoods. This proposed measure is linked to
variables in the new Quality of Life Study. We are proposing to look at where housing is
as it relates to the proximity to health care providers (free clinic is the wording used in
the Quality of Life). The intent is not to build a bunch of houses around these facilities,
but to entice some economic development to come to these existing areas.

The last measure is interesting because there are so many other partners who could
play a role.

We have an initiative in your current focus area plan about creating healthy and vibrant
neighborhoods. The thinking about the proposed measures is to link the measures in
the focus area plan to the variables in our new Quality of Life Study where we know we
will have data.

If you have a healthy neighborhood with walking trails and greenways systems, you
don’t need as much medical care. Should it be within a %2 mile or some other more
manageable range? Should we look at a larger area, maybe five miles? If you are going
to give a distance there needs to be a concurrent conversation with care providers.

It could be within five miles or whatever you think is appropriate. The primary reason
the % mile is noted is that it is currently the data we measure in the Quality of Life
Study.

| appreciate the alignment with the Quality of Life. For what we are measuring, do we
know what they think their service radius should be?

We will do the research and bring information back.

Have we already done a study to show that if facilities are within a %4 mile we have seen
a difference in the community?

We did not do a study. This was a variable in the Quality of Life Study. When you think
of a quality neighborhood or improving quality of life, you have access to these facilities.
Another measure is the percentage of housing units within proximity to a chain grocery
store or increasing the percentage of housing units with 2 % miles of a recreation
center. For recreation centers, this doesn’t necessarily have to be Parks and Recreation

Housing and Neighborhood Development
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facilities; this could be a Y or fitness center. For the reduce number of building code
violations, we don’t want to just cite people; we want to do this through education.

The grocery store measure may be a bit of a reach.

Market area for the grocery store may come into play and what is perceived as the
market radius for a chain grocery store.

The last two initiatives are new. We had an initiative and measure on the current focus
area plan related to the DNC. We are done with that and we probably need to replace
it. We also had an initiative and measure relating to the Quality of Life Study. We have
completed that.

Develop youth programs that will assist in increasing graduation rates and in reducing
juvenile crime. There have been a lot of discussions on the City’s role in this. We are
not putting this initiative on here with the intent of asking for new resources. Our
proposal is to do it within the existing resources. We will continue to seek direction
from you as we move through these. We know the City can’t do this alone. Everyone
has a part to play; CMS, United Way, and others. The program we currently have works
through partnerships with the businesses, Mayor’s Mentoring Alliance, Mayor’s Youth
Employment program, and programs in the schools to look at truancy. We are
proposing to look at juvenile crime rate and end of grade performance and growth.

Improve neighborhoods through community engagement. The proposed measure is the
number of neighborhood organizations registered with the Planning Commission. The
information is nice to have and the assumption is that if people are registered, they
receive information and can be more engaged.

The goal is to have these initiatives fleshed out by March/April.

Is there a way to adjust the alignments of neighborhood associations? | live in
Coventry Woods; to the south along Independence Boulevard is a group of streets we
refer to as the “Poet” streets. We have invited them to join us, but when you look at
the map they are not in our neighborhood. Statistically they are part of Amity Gardens
neighborhood which is along the other side of Independence Boulevard. Is there some
process to get those neighborhood alignments more accurate?

| don’t know. Are they established as a neighborhood association? We would want to
look at where they fall in the new alignment of the Quality of Life study. We went from
173 neighborhood statistical areas to about 400 profile areas.

They are in our NPA, number 16. Based on the Noelle Study the greatest need is for
30% or below. In the first initiative, is there an opportunity to help address that? Itis
an identified need that we need to focus on.

You could add some language that says “with an emphasis on 30% and below.” As we
do that we need to be mindful of our approach to mixed-income housing development.
In the strategies we presented to you several months ago, there is language that talks
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about population and median area income that would be served through each of those
strategies. For example, there is a strategy that deals with supportive housing. We
know that most individuals in supportive housing are in the 30% or below. The rental
subsidy strategy that we will discuss at a future meeting is primarily people in the 50-
60% of AMI who might just need some help for a shorter period of time. Our goal is to
look at that need, but also focus on mixed-income housing.

What we have tried to do over the last few years is to broaden the focus plan so staff
would be able to work within it. If we start putting parameters around any of these,
that puts some burden on staff.

It is worth acknowledging that there is a tension that exists with the 30% or below
category and the concept of geographical dispersion. When you talk about 30% AMI or
below, they need more supportive services and transit options. The first initiative is
something the Committee will work on. In the second initiative, is there additional
policy guidance you need from the Committee or is the framework in place and we
would expect you to carry out?

You would expect us to carry it out.

The third initiative seems to be things we can’t influence, but be there to monitor how
things are going. For the youth initiative, are you looking for the Committee to
recommend policy to Council or do you have the tools you need to carry this out on
your own?

We believe we have the tools to carry it out, but if there is consensus around the
Council to grow the area of youth programs, then this may require more staff resources,
which equals more money. We proposed to use existing resources.

We may have a budgetary impact for some of these initiatives. On the community
engagement initiative, that metric seems external to us. Could that be fleshed out a bit
more? Not just the number of neighborhood associations, but with an active contact.
Look at staff to take a more active role in confirming the information is accurate.

There is an issue with neighborhood associations not contacting Planning to update
their information. The updating of that list is important, but a challenge.

Let us work through that more.

Do you have in your plan to reach out to the CMPD community police officers? They get
the information quicker and could help to reduce incorrect information. | would like to
make sure we are looking at the correct neighborhood area geography since some
neighborhoods were joined in the last Quality of Life Study.

Those are points well taken. In Neighborhood & Business Services we were very
intentional in trying to align our service delivery model with CMPD. We work with them
in the four geographic regions within our service delivery model. We partner with them
in attending neighborhood meetings and are located at some of their sites. We will
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Kinsey:

continue to work with CMPD and Planning to make sure that neighborhood
organizations are registered and have correct contact information.

| like the initiatives. With regards to the neighborhood contacts, there are several
neighborhoods that don’t want contact with the City Hall. | have other neighborhoods
that email all the time. Regarding youth programs, a word of caution, don’t tie us to
something that we can’t impact. There are a lot of things that go into preventing
juvenile crime that have to do with parenting. There are a lot of things that have to do
with end of grade performance and growth. You may want to find a way to indicate our
willingness to be involved, but not make it a measured initiative within the focus area.
Let’s be careful.

| don’t want us to see us drop another service, whether it is housing or neighborhood
improvement for this.

Clarification on Motion

Campbell:

Barnes:

Wideman:

Barnes:

Kinsey:

Mr. Barnes, at the last meeting you made a motion regarding reporting out the CNIP
initiative. We are looking for clarification that the motion was just for CNIP or did it
include the affordable housing strategies?

It was only CNIP. Did we discuss the affordable housing strategy in detail?
We did discuss it at a meeting you missed. We are happy to bring it back to talk more
about the affordable housing strategy as we move toward March 30". We didn’t want

to rehash a discussion you already had.

For the sake a clarity regarding the motion, which | think applied to CNIP, | would say
bring back the affordable housing strategy for a quick briefing.

| thought it was just CNIP too and | would feel more comfortable bringing the affordable
housing strategy back for discussion.

Meeting Schedule for March

Campbell:

Wideman:

Barnes:

Wideman:
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There are two conflicts in March: NLC and Town Hall Day. How do you want to handle
that?

We put the three future agenda topics on your agenda. It occurs to me the one thing
we didn’t put on your agenda topics would be to discuss any new tax credit application
requests. We will need at least one meeting in March. We can poll the Committee to
find a date.

We need to have a meeting before the March 20th budget meeting. Can we restrict the
agenda to affordable housing strategy and tax credit?

Want to remind you that we have some existing Trust Fund money today, so we want
your direction on that as well. We can restrict the agenda and if the tax credit schedule
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gets changed we will adjust accordingly. We will poll the Committee for one meeting
date in March.
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City Council
Housing and Neighborhood Development Committee

Wednesday, February 13, 2013
12:00 p.m.
Charlotte-Mecklenburg Government Center
Room - 280

Committee Members: Patsy Kinsey, Chair
LaWana Mayfield, Vice-Chair
John Autry
Michael Barnes
Warren Cooksey

Staff Resource: Eric Campbell, Assistant City Manager

AGENDA

l. FY2014 Focus Area Plan (No Action Required)
Review and discuss the FY2014 Housing & Neighborhood Development Focus Area Plan

Il.  Meeting Schedule for March (Action Required)
Review meeting schedule due to conflict with March 13™ meeting and the National League of
Cities Conference and determine the need to schedule an alternative March meeting date.

Next Committee Meeting: February 27, 2013 at 12:00 p.m.

Future Topics:
e (Capital Investment Plan Follow-up (Affordable Housing)
0 Affordable Housing Strategies
e Rental Subsidy Program
e FY14 FAP Discussion

Distribution:
Mayor/Council Randy Harrington Willie Ratchford
Julie Burch, Interim City Manager Phyllis Heath Ledger Morrissette
City Leadership Team Fulton Meachem Patrick Mumford
Corporate Communications Fred Dodson Steve Allen
Debra Campbell — Planning Department Pat Garrett Jamie Banks
Anna Schleunes- City Attorney’s Office Kim Graham Brad Richardson
Charlotte-Mecklenburg Coalition Chief Rodney Monroe Pamela Wideman

for Housing Tom Warshauer





FY2014 Housing & Neighborhood Development Focus Area Plan
Housing and Neighborhood Development Committee Meeting
February 13, 2013

Committee Action:
Review and discuss the draft FY2014 Housing & Neighborhood Development Focus Area Plan
and develop recommendations to the City Council.

Explanation:

Following the Council’s Annual Retreat, each Council Committee is asked to review and
make recommendations for the FY2014 Focus Area Plan for their respective area.
Committee recommendations for the plans are placed on a future Council agenda for
approval.

City Strategy is documented in the Focus Area Plan and includes corporate objectives that

guide and direct planning, decision making and the accomplishment of the City’s mission

and vision. The Focus Area Plans are used to monitor success in the accomplishment of City
strategy and adherence to Council’s goals and priorities.

The proposed housing and neighborhood strategy focuses on creating and sustaining

communities by creating places where people and business are safe, where civic

infrastructure supports neighborhood quality of life and business success, where families
have access to quality education, jobs, and services and the environment is preserved and
strengthened.

Proposed key initiatives include:

e Develop and recommend policies that will assist with increasing the supply and
geographical dispersion of affordable housing.

e Strengthen opportunities for public and private partnerships to encourage the
integration of education recreation, employment and housing resources in identified
redevelopment areas.

e Develop youth programs that will assist in increasing graduation rates and in reducing
juvenile crime.

e Create healthy and vibrant neighborhoods.

Improve neighborhoods through community engagement.





FY2013 Strategic Focus Area Plan
Mid-Year Update

“Creating and sustaining communities of choice for living,
working and recreation.”

The City of Charlotte’s long-term health, vitality, and distinction as a competitive city is predicated upon its ability to utilize
national and local best practices to create and sustain communities of choice for living, working and recreation.

The City’s housing and neighborhood strategy focuses on creating and sustaining communities by creating places where people
and businesses are safe, where civic infrastructure supports neighborhood quality of life and business success, where families
have access to quality education, jobs, and services and the environment is preserved and strengthened.

FY2012 Year-
End Actual

FY2013
Target

FY2013 Mid-Year

Focus Area Initiative Measure Status

Create healthy and vibrant
neighborhoods by improving
and implementing quality
physical infrastructure

Complete 90 percent voter
approved bond
Neighborhood Infrastructure
and Business Corridor
projects on schedule or as
forecasted

Projects 100%
complete. Phase
Il of Lincoln
Heights now
under
construction.

Review and ensure 90%
of projects are
completed or are on
schedule to be complete

92%

Notes: 24 (92%) of 26
projects are on track
for “on schedule”
completion, down from
25 of 26 reported in
October. The change
is related to the East
Forest NIP, Phase 2
projects - it no longer
appears possible for it
to be completed in FY
15 as had been
anticipated. Projects
that are either
expected to finish late
(Newell-South and
East Forest 2), or that
are in danger of
finishing late will be
examined monthly in
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order to determine
what can be done to
keep them from
slipping off schedule.

Strengthen opportunities for
public and private partnerships
to encourage the integration
of education, recreation,
employment and housing
resources in identified
redevelopment areas

Achieve a leverage ratio
within the corridor of 1:10
for business corridor funds

1:10; Mosaic
Village Student
Housing is the
only project that
utilized this
fund.

1:10

1:10 achieved

Leverage increased
community safety
partnership opportunities in
support of the Democratic
National Convention

New Target in
FY13

Seek new partnerships
in FY2013

100% completion
Collaboration efforts
with CMPD, NBS, SWS,
CATS and CDOT were
initiated to eliminate
all graffiti and
markings within the I-
277 loop and along the
blue line extension
prior to the DNC. A
contingency plan was
established to respond
during the event and
has resulted in
continued maintenance
of the area.
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Focus Area Initiative

Measure

Prior Year
Actual

FY2013
Target

FY2013 Mid-Year
Status

Develop and recommend
policies that will assist with
increasing the supply of
affordable housing

Develop and revise policies

95% complete.
Pending as a
result of City
Council’s May
14, 2012
meeting.

Review and revise the
Assisted Multi-Family
Housing at Transit
Station Policy for
Transit Stations,
Incentive Based
Inclusionary housing,
and Impact of
Regulatory Ordinance
on Affordable Housing

45% complete

Redesign the Quality of Life
(QOL) Study to more
accurately reflect the City's
neighborhood conditions

Completion of the 2012 QOL

100%
completion of
report redesign.
QOL Study
website and
report scheduled
to go live
December 2012.

Release the newly
designed QOL report

100% completion
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FY2014 Strategic Focus Area Plan
- Concepts for Consideration -

“Creating and sustaining
communities of choice for living,
working and recreation.”

The City of Charlotte’s long-term health, vitality, and distinction as a
competitive city is predicated upon its ability to utilize national and
local best practices to create and sustain communities of choice for
living, working and recreation.

The City’s housing and neighborhood strategy focuses on creating and
sustaining communities by creating places where people and
businesses are safe, where civic infrastructure supports neighborhood
quality of life and business success, where families have access to
quality education, jobs, and services and the environment is preserved
and strengthened.

Concepts for FY2014:

Initiative:
e Develop and recommend an overall strategy that will assist with
increasing the supply and geographical dispersion of affordable
housing.

Initiative:
e Strengthen opportunities for public and private partnerships to
encourage the integration of education recreation, employment
and housing resources in identified redevelopment areas.

Proposed Measure:
o0 Achieve a leverage ratio of 1:10 with the use of City funding
for business corridors.

Initiative:
e Create healthy and vibrant neighborhoods.

Proposed Measures:

0 Increase the percentage of housing units within a ¥2 mile of a
healthcare provider or free clinic

0 Increase the percentage of housing units within 22 mile of a
chain grocery store





0 Increase the percentage of housing units within 2 1/2 miles of
a recreation center

0 Reduce the number of building (residential and non-
residential) code violations through increased education

Proposed Initiative:
e Develop youth programs that will assist in increasing graduation
rates and in reducing juvenile crime (i.e. youth council,
mentoring, employment)

Proposed Measures:
0 Juvenile Crime Rate
o End of Grade performance and growth

Proposed Initiative:
e Improve neighborhoods through community engagement.

Proposed Measure:
o Number of neighborhood organizations registered with the
Planning Commission
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CITY OF CHARLOTTE 2012 Transportation Survey

The 2012 Transportation Survey is a statistically
valid household opinion survey regarding
transportation-related issues in Charlotte that is
completed every two years as recommended in the
City’s Transportation Action Plan Policy 4.1.4 and
Focus Area Plan Target Tran.4.
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CITY OF CHARLOTTE TAP & Focus Area Plan Linkages

e TAP Policy 4.1.4

The City will continue to implement a biennial survey to
determine baseline public awareness and knowledge of the
strategies recommended in the TAP, including the Centers,
Corridors and Wedges Growth Frame-work and the City’s
multimodal transportation approach.

e Focus Area Plan Target Tran.4
The City will conduct an annual survey, to benchmark
existing community awareness of the City’s transportation
plans and growth strategy by December 2012.
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CITY OF CHARLOTTE Survey Methodology

Survey conducted by The Jackson Group

406 Households in Charlotte and ETJ

Selected at random for a telephone survey
— 142 Landline (35%)
— 264 Wireless (65%)

Targets for each ZIP Code based on population

Topics include: existing driving conditions, possible
solutions to congestion, priorities for public sector actions,
bicycle travel, growth management, speeding and safety
concerns, funding for road construction and maintenance,
air quality, and household characteristics.
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L CITY OF CHARLOTTE 2012 Transportation Survey

Describe your route to work...

7%

Very uncongested

Somewhat uncongested

H Some days
congested/other days

uncongested
B Somewhat congested

Very congested
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(('DD« OF CHARLOTTE 2012 Transportation Survey

If the route you most frequently take to work is or were to become
extremely congested, which of the following actions would you most
likely take?

80%
70%
60%o
50%0
40%
30%
20%
10%

0%

Change route Continue Change time of Find alternative Change Change
current travel travel modes of residential employment
plan transportation location location

CHARMECK.ORG





Lty or crarvotTe 2012 Transportation Survey

If the route you take to work is or were to become extremely
congested, which of the following actions should the City of Charlotte
or the State take to relieve congestion?

90%
80%
70%
60%o
50%
40%
30%
20%
10%

0%

Widen existing streets Provide alternate  Build more streets and Locate employing
and roads modes of roads firms close to
transportation residential
developments to
lessen commuting
times

CHARMECK.ORG





m OF CHARLOTTE 2012 Transportation Survey

Do you believe roads should be designed to accommodate all users
iIncluding motorists, pedestrians, bicyclists, and transit users?

20

B Yes
m No
Don't Know
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m OF CHARLOTTE 2012 Transportation Survey

Do you believe that sidewalks should be provided on thoroughfares in
Charlotte?
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m OF CHARLOTTE 2012 Transportation Survey

Do you believe that a bike network should exist that includes bike
lanes, routes, and greenways?

mYes
= No
Don't Know
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Lty or crarvotTe 2012 Transportation Survey

How should the government pay for new roads?

® Don’t Know
Tolls
Impact fees, for
new development
Gas Taxes

m Sales Taxes

B Property Taxes

m Other
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m OF CHARLOTTE 2012 Transportation Survey

How should the government pay for road maintenance?

= Don't know
Gas Taxes
Tolls
Sales Taxes
® Impact Fees, for
new development

B Property Taxes

m Other
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Are you aware of the City's growth management strategy known as
the "Centers, Corridors and Wedges"?
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m OF CHARLOTTE 2012 Transportation Survey

Do you believe that the City of Charlotte should steer growth to areas
where there is sufficient infrastructure to accommodate it & steer
growth away from areas there is not sufficient infrastructure?
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Do you believe Charlotte’s air quality is...

m Getting better
= Staying about the
same

Getting Worse

Don’'t know
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m OF CHARLOTTE 2012 Transportation Survey

How important is it that something be done to reduce speeding on ...

90%
80%
70%
60%
50% B Very Important
40% -

30% — Bl |
20% BN | B | O Not Important

10% - 1— _L— O Don't Know
O% T T T T _| 1

O Somewhat Important
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CITY OF CHARLOTTE 2012 Transportation Survey

Do you think it is a good idea or a bad idea to use automated photo
enforcement to identify vehicles that are ...

90%
80%
70%
60%o
50%
40%
30%
20%

10% ﬂ
0%
(\6

<
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m OF CHARLOTTE 2012 Transportation Survey

Do you think it is a good idea or a bad idea to use automated photo
enforcement to identify vehicles that are ...

90%
80%
70%
60%0
50%
40%
30%
20%
10%

0%

B Good ldea
O Bad Idea
O Don't Know

Passing a Speeding in Not stopping Engaging in Speeding >
stopped a school at stop signs running red 10mph
school bus zone lights
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KD or chaniorre 2012 Transportation Survey

In your opinion, how important is it that drivers be educated about
safe driving habits through public awareness campaigns?

20

® Very Important
= Somewhat
Important

Not at All important

Don't know
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m OF CHARLOTTE 2012 Transportation Survey

Are you aware that North Carolina has a law requiring you to stop for
visually impaired pedestrians using white canes or guide dogs, no
matter where they are crossing the roadway?

1OVV.
). 5206
mYes
No
40.9%0 " No
Don't Know
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