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AGENDA NOTES: 
 
Revised Retreat Agenda 
Staff Resource: Carol Jennings, City Manager’s Office, 704-336-7285, cljennings@charlottenc.gov  
 
In response to the request of City Council, a second closed session has been added to the 
Retreat Agenda on Friday afternoon by the City Manager.  Attached is a copy of the revised 
agenda (see “Retreat Agenda.pdf”).  Copies will be available at the retreat.   


 
INFORMATION: 
 
Former Eastland Mall Update 
Staff Resource: Peter Zeiler, N&BS, 704-432-2989, pzeiler@charlottenc.gov   
 
Engineering & Property Management and Neighborhood & Business Services are jointly 
working to develop a full range of options for the future of the former Eastland Mall site as part 
of the City’s Request For Qualifications and Proposals (RFQ/P) process. 
 
This work includes obtaining and evaluating demolition costs versus maintenance costs for the 
buildings and exploring the potential value of the site with and without buildings. Staff will be 
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hosting a pre-bid meeting for demolition contractors for this work on February 15 at noon at 
the site. 
 
The solicitation of bids does not represent an intended or recommended course of action. The 
intent of soliciting bids is to obtain additional information relevant to determining all available 
courses of action to avoid delays and unnecessary costs related to the property disposition.  
 
The City is currently in the RFQ/P process, with RFQ responses due to the City February 15, 
2013.  The RFQ includes an inquiry on whether or not respondents would make use of the 
existing buildings.   
 
RFQ finalists will be invited to submit a proposal for the property.  The Request for Proposals 
will be issued on March 8, 2013 with responses due back to the City May 30, 2013.   
 
March 4 – Public Hearing Set for Charlotte-Mecklenburg Utility Department Interbasin 
Transfer Request 
Staff Resource: Barry Gullet, CMUD, 704-336-4931, bgullet@charlottenc.gov  
 
In 2002, the North Carolina Environmental Management Commission (EMC) approved a 33 
million gallon per day Interbasin Transfer (IBT) Certificate for the Charlotte-Mecklenburg Utility 
Department. This certificate allows CMUD to withdraw drinking water from the Catawba River 
Basin for use in the Yadkin River/Rocky River Basin. 
 
The original certificate excluded an area in and around Mint Hill, specifically the Goose Creek 
Basin. At the time, there were concerns that environmental impacts of growth and 
development that could occur from allowing additional water connections would negatively 
impact the Carolina Heelsplitter mussel, a federally-listed endangered species.  
 
CMUD receives requests for water connections in the Goose Creek area, and has asked the EMC 
to remove the restrictions around Goose Creek. Since 2002, new environmental controls have 
been put in place in an effort to protect and improve the Goose Creek Watershed to protect the 
Carolina Heelsplitter habitat. These controls include: 


• 2007 Town of Mint Hill Storm Water Ordinance; 
• 2009 Goose Creek Watershed Management Plan completed by Charlotte-Mecklenburg 


Storm Water Services; 
• 2009 Goose Creek Water Quality Recovery Program Plan for the Fecal Coliform TDML 


completed by Mecklenburg County Storm Water Services; and 
• 2009 NC DENR Site Specific Water Quality Management Plan. 


 
As a result of the local and state water quality programs and regulations listed above, parts of 
Goose Creek have been removed from the impaired streams list.  


The restriction removal would not change the amount of water approved for interbasin 
transfer, but would allow for new water service connections in that portion of Mecklenburg 
County. Additionally, future infrastructure projects would trigger further environmental 
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analysis and impact studies, ensuring the health of the watershed is considered before major 
construction occurs in the basin.  


A public hearing has been set by the EMC to receive comments on the change to the IBT certificate. It 
will take place at 7 p.m. on Monday, March 4 in the John M. McEwen Assembly Room at the Mint Hill 
Town Hall, 4430 Mint Hill Village Lane, Mint Hill, North Carolina 28227.  The public may review the 
draft Environmental Assessment web site at:  
 
http://www.ncwater.org/Permits_and_Registration/Interbasin_Transfer/status/cmud/    
 
Staff will update Council further as this effort proceeds.  
 
Charlotte Named One of America’s Top 10 Urban Forests 
Staff resource:  Tom Johnson, E&PM, 704-336-3622, tjjohnson@charlottenc.gov   
 
Charlotte’s tree canopy was recognized Tuesday as one of America’s Top 10 urban forests by 
the Washington-based American Forests. The organization’s panel of urban forest experts from 
a broad range of scientific and urban resources disciplines identified the best urban forests 
from the 50 most populous U.S. cities. 
 
"In Charlotte, the city government, citizen groups and nonprofits have banded together to 
improve the community's urban forest through initiatives on both public and private land,” said 
Scott Steen, American Forests CEO. “The city has taken the lead on establishing clear goals for 
its urban forest to improve Charlotte and the well-being of its residents." 
 
In addition to Charlotte, the judging panel selected Austin, Denver, Milwaukee, Minneapolis, 
New York, Portland, Sacramento, Seattle and Washington D.C. using these criteria: 
 


• Strength of civic engagement between the city, nonprofits, community groups and 
individuals in maintaining the urban forest; 


• Implementation of urban forest strategies addressing challenges such as energy 
conservation, storm water and recreation; 


• Public access to the urban forest and green spaces, including percentage of park land 
per capita; 


• Overall health and condition of the city's urban forest;  
• The city's documented knowledge of its tree canopy, species diversity and age class 


range; and 
• Status of urban forest management plans and important management activities such as 


tree canopy goals and ordinances. 


This recognition comes in large part because of City Council’s Environment Focus Area Plan, its 
“50% by 2050” tree canopy goal, the City tree ordinance, an aggressive street trees program, 
and the creation of TreesCharlotte. 
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January 23 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov  
  
At its meeting on Wednesday, January 23, 2013, MTC had two action items and heard one 
information item: 
 
Selection of Vice Chair 
MTC unanimously voted to reappoint Davidson Mayor John Woods to the position of Vice 
Chair. 
 
Transportation Demand Management (TDM) Program Resolution 
CATS has one of the most successful TDM programs in the state. MTC members unanimously 
passed a resolution to authorize CATS staff to submit a grant application to NCDOT for 
continued Transportation Demand Management Program (TDM) funding.  
 
FY2014-15 Transit Operations and Five-Year Capital Investment (CIP) Plan 
The CATS budget continues to be impacted by the recession which began in 2008. The recession 
caused a long-term reduction in sales tax receipts and created operating stress on the system. 
The recession also caused uncertainty in funding partner stability. Reduced funding impacts 
implementation schedules, which impacts project costs. Staff made budgetary adjustments to 
maintain fiscal stability and has maintained services at 2008 levels. The FY2014-15 Budget and 
FY2014-18 CIP will grow revenue service hours by 3% and provide stability for ADA service. 
There is modest recovery in sales tax revenue, fueling an increase in operating income. Staff 
projects 3.5% growth in sales tax revenue. Advancing the LYNX Blue Line Extension (BLE) project 
will account for the majority of upcoming capital expenses. A regular fare increase is scheduled 
in 2015. Delays in receipt of federal and state funds for the BLE project has increased short- and 
long-term debt. Work on the BLE project has continued to keep the project on schedule despite 
reimbursement delays. Debt financing is a challenging process in the current economic climate 
and will require an additional reserve fund. Key capital projects in the Five-Year CIP include 
replacement of revenue vehicles, railcar overhaul, replacement of the outdated farebox 
system, and upgrades for the systems for route scheduling and Automatic Train Protection. 


CATS CEO Report 
Under the CEO’s report, Carolyn Flowers discussed: 


a. Recognitions: Ms. Flowers led MTC members in a round of applause for CATS’ 
budget staff for their work on the budget. She also led a round of applause for staff 
in Operations, Safety and Communications for their hard work on First Night. Staff 
gives up its New Year’s Eve to ensure that services are provided for First Night. 
Maintenance of Effort has been a flat number since MTC’s inception; Ms. Flowers 
thanked the county, the City and Huntersville for the escalator this year on 
Maintenance of Effort. Ms. Flowers introduced Allen Smith, the new General 
Manager of Rail Operations.  


b. Legislative Issues: Staff participated in the legislative briefing with the Mecklenburg 
delegation on January 14. The discussion included the state legislative agenda. The 
delegation asked questions about the request for 65-foot buses and about the 
sunset extension on special assessment districts. Ms. Flowers reported that she will 
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be going to DC January 30 with Dana Fenton to brief the staff of the new 
Congressional delegates on the status of CATS’ projects and the need for continued 
transportation funding and appropriations to advance the transit plan. 


c. Miscellaneous: CATS staff will attend a meeting with Transportation Security 
Administrator John Pistole on January 24 to discuss security improvements and 
transportation. The Charlotte Chamber is hosting the meeting. 
 
On January 22, Charlotte City Council approved a zoning ordinance change to allow 
advertising on platforms. The ads are not permitted to feature alcohol. No more 
than six ads can be placed at each ground-level station; the ads must not be visible 
from the street. Staff projects approximately $200,000 yearly additional revenue 
from this change. 
 
Staff is working with the City of Charlotte Finance Department to prepare for initial 
discussions with the NC Local Government Commission on the BLE financing plan. 
More detailed discussions will take place when the financing plan is finalized. 
 


Other Business – Creation of Transit Funding Working Group 
Mayor Foxx suggested that the MTC develop a committee made up of representatives from the 
business, community, and elected sectors to review and make suggestions on moving the 
transit visions forward with an emphasis on creative and alternative financing/funding 
mechanisms.  Mayor Jill Swain and City Council member David Howard will co-chair the 
committee.  The goal is to conduct a series of meetings in the winter and early spring with a 
recommendation to be presented to the MTC in mid to late April.  MTC unanimously agreed to 
establish the committee. 


 
The next MTC meeting will be February 27, 2013 at 6:00 p.m. Note that the meeting will begin a 
half-hour later than usual. 
 
City Source Tells Stories of Citizen Service 
Staff Resource: Sherry Bauer, Corporate Communications & Marketing, 704-336-2459, 
sbauer@charlottenc.gov 
 
City Source is the City of Charlotte’s unique 30-minute program for citizens to learn about the 
City’s services as well as how its employees serve the community. The program airs the first and 
third Thursday of each month at 7 p.m. on Cable 16 (Time Warner Cable), AT&T U-verse and is 
streamed LIVE online at www.charlottenc.gov.  
 
The Feb. 7 – Feb. 20  edition includes a look at a why a clear sidewalk is a safe one, how 
technology is helping to save taxpayer’s money, a Council Spotlight on Housing & 
Neighborhood Development, how residents can turn their dream neighborhood or business 
into reality, and what’s happening in CMPD’s Metro Division. 
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This information is also promoted in CMail, the City’s electronic newsletter, emailed to more 
than 1,100 subscribers and distributed by City departments whose services, programs and 
employees are featured in an upcoming episode (see “CitySource.pdf”). 
 
ATTACHMENTS: 
 
January 14 Transportation and Planning Committee Summary (see “TAP Summary 
01.14.13.pdf”) 
 
January 16 Community Safety Committee Summary (see “CS Summary 01.16.13.pdf”) 
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Charlotte City Council 
Community Safety Committee 


Meeting Summary for January 16, 2013  
 


 
 
 
 
 
 
 
  


 


 
COMMITTEE AGENDA TOPICS 


 
I. Subject:  Capital Investment Plan  
 Action:  None 
 
II. Subject: Pedicab Regulation 


             Action: Motion passed unanimously to forward the ordinance to City Council for      
approval. 


 
 
 


 COMMITTEE INFORMATION  
Present:  Patrick Cannon, Beth Pickering, Michael Barnes, Andy Dulin, and Claire Fallon  
Time:  12:10 pm – 1:35 pm 
 


ATTACHMENTS 
  
 


1. Agenda Package 


 
DISCUSSION HIGHLIGHTS  


 
Chairman Cannon called the meeting to order and asked everyone in the room to introduce 
themselves.  He then turned it over to Assistant City Manager Eric Campbell. 
 
I. Capital Investment Plan 


 
Mr. Campbell said that this item is from the referral of the Capital Investment Plan (CIP) 
projects to different committees.  Today we will look at the Joint Communication Center (JCC).  
Next month we will review the division offices and land acquisitions.  He then turned it over to 
Deputy Police Chief Katrina Graue and Deputy Fire Chief Rich Granger. 
 
Deputy Chief Graue and Deputy Chief Granger began reviewing the Joint Communication 
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Center presentation (copy attached).  They discussed the background of the JCC, the current 
design and how calls are transferred, which they believe is an inefficient design.   
 
Barnes:  Talk about the inefficiencies of the current design.  How many minutes are lost in the 
transfer if I call and say I need a medic? 
 
Granger:  That’s tough to answer.  Medic does emergency medical dispatch and they will triage 
the call to determine what level of call is needed and sometimes that occurs before we ever get 
the call transferred back over to us.  We don’t know what that timeframe is.  It could be 10 
seconds or longer.  We feel we can shave at least 45 seconds off the time on the short end. 
 
Rodney Monroe:  We estimate that it can be anywhere between one minute and one minute and 
thirty seconds for that process to work itself back to Fire in order for Fire to dispatch a medical 
service truck. 
 
Barnes:  So, I call and say I fell and hit my head and I’m having a heart attack.  That’s the 
medical situation.  Do they keep me on the line and say CFD is sending a truck? 
 
Granger:  Two things happen.  When they enter the information, they only need the address and 
problem, the moment they hit the enter button and it’s in CAD, it automatically transfers to our 
CAD, beeps and pops open red on our screen and our dispatcher immediately dispatches that.   
 
Barnes:  I frequently see fire trucks getting to scenes before ambulances.  I also see ambulances 
parked at fire stations.  Should there be an ambulance at every fire station?  If we approve the 
money for the JCC, we will eliminate the extra 60 seconds but is there anything else we should 
or could do to further reduce the amount of time? 
 
Graue:  We are working on those things.  There is an opportunity for us to transfer the call 
directly to Fire simultaneously.  We could enter the information that goes to Medic or Fire. 
 
Granger:  We can only do so much on the front side.  We can only drive so fast in traffic safely.  
The community can only afford so many resources because we are a cost.  This is something we 
know we can improve on the efficiency side and once we eliminate the call taking time then it 
comes down to the resources in the community to get from point A to point B as fast as possible. 
 
Jon Hannan:  We have two separate issues.  We are trying to perfect this as much as we can. 
When we went to the automated dispatch and computer generated voice we have now, we 
knocked off the last 12 seconds.  When CAD to CAD messages come up to our screen, our 
average response time to actually be with you is 4:57.  We are very fast.  The ultimate thing 
would be the universal call taker, person answers and takes everything but because of the fluke 
in the law where the state requires counties to provide ambulance service that puts the middles of 
this stance outside city government. If we can bring Medic into this tighter, the goal is to 
eliminate all transfers. 
 
Barnes:  So, there is some inefficiency introduced into the system by the state itself requiring 
ambulance service to be maintained by the counties and that they have since taken the ambulance 
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away from the fire stations.  Why? 
 
Hannan:  They tried it at Stations 21 and 27, but they just changed their deployment model and 
they feel like the way they do it now is the best way.  It’s up to them. 
 
Granger:  They use the fluid system; constantly moving their resources.  We use the static 
system; our stations are in the neighborhoods we serve and the fire truck is there around the 
clock.  They try to move it around and manage it.  
 
Barnes: Do you think what they are doing is efficient? 
 
Hannan:  We are firefighters. Their benchmark they have to meet for the County is 10 minutes 
and 59 seconds.  Brain death occurs in 5 minutes. 
 
Barnes:  Can you render aide once you get there? 
 
Hannan:  Absolutely, and the Medical Director has given us much more ability to convert heart 
attacks.  We had a 62% save rate on shockable rhythms.  We are talking about people who are 
walking and talking and know their own name after their heart stopped.  That only works if you 
are there within that 5 minute window.  That’s why we pick apart every second we can. 
 
Deputy Chiefs Graue and Granger then reviewed and discussed slides titled PSAP 3-Year Totals, 
Unified Design, Additional Tenants and the Benefits. The other point we would like to make 
here is the state no longer funds the secondary PSAPs. So, it’s important for us to be together.  
We are one PSAP if we are together and that funding comes to help benefit and reimburse the 
City for those services. 
 
Barnes:  Will the County help? 
 
Monroe: To a certain degree they do contribute when you talk about the PSAP funding.  They 
aren’t getting funded right now.  With them coming into a joint center the state would recognize 
a single PSAP agency and funding for equipment and technology would come into the City to 
pay for that which creates an opportunity for savings on the County side.  That would be a matter 
of negotiating how those savings could be applied to the JCC. 
 
Dulin:  Some of those tenants are out at the training center now, right? 
 
Granger:  The Emergency Operation Center (EOC) is at the training academy, correct. 
 
Dulin:  We have plenty of needs at the training academy for more space. 
 
Hannan:  Yes.  If the EOC activates, that displaces CMPD training rooms which creates an 
operational problem for them.  A city this size, with two nuclear plants this close, needs the EOC 
to be addressed.   
 
Dulin: Is this redundant to what work is being done across the street at Chief Monroe’s office? 
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Monroe:  No, that command center is strictly for police operations.  We need a standalone just 
for law enforcement. 
 
Hannan:  EOC is not a command center.  EOC is where the City, the County, state, federal 
government, Duke Energy, Piedmont Natural Gas, and CATS work together if there is some kind 
of evacuation situation. 
 
Dulin: Is the equipment we would move over there already paid for?  Is some of that out of DNC 
money?  Is there going to be an ask down the road?  In 2003 we had an ice storm and 
communication was down, are those communications that would be new already paid for? 
 
Monroe:  The dollar amount now includes the funding for that.  The technology that will go into 
driving this center is much different than the technology that is in those smaller centers right 
now. 
 
Pickering: If you are centralizing assets and personnel, would any positions need to be 
eliminated? 
 
Granger: We don’t know that yet.  
 
Monroe: We are currently operating 4 total separate communication centers. What we are 
embarking upon has only been done in a few cities and that is because very rarely do you have 
the Fire Chief and Police Chief share this type of responsibility. You lose some control, but we 
feel this is in the best interest for the City.   
 
Cannon: Under the last slide, how much has that $72 million changed because of inflation? Is 
there a new number north of $72 million?  
 
Granger: It’s difficult to estimate and we don’t know the cost until you bid it out. The general 
rule is 6-8% increase in construction cost for material every 12 months.  
 
Cannon: We need to get this right because I think it will be an economic generator for what 
happens in and around that area. 
 
Hannan: This is 230 government employees on a 24 hour operation. This will bring a lot to the 
community. 
 
Cannon: It’s a no brainer for me about where we need to be in the CIP relative to this item on our 
agenda. We just need to make sure we have the appropriate funds in place. 
 
Pickering: When we had this budgeted in the CIP budget, this was at $64 million and now we are 
talking about $72 million. Help me understand that. 
 
Granger: There is a slight increase in there, but we were able to leverage some money. We were 
funded $6 million in a previous CIP to purchase the land for the center.  We were able to 
leverage 911 money to be able to purchase this property and it left that $6 million to do other 
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things with. That $64 million was in addition to the money already funded for this. That gets us 
to the $72 million. 
 
Hannan: The land is owned now.   
 
Graue: That money also allowed us to hire Little who did the space need study that helped us 
know how big the building would be and the estimated costs.  
 
Monroe: So, the number in the CIP was correct. This cost shown includes the land which was 
already purchased. 
 
Fallon: Do we have any stimulus money left? 
 
Monroe: No, and it was strictly designed for personnel and we couldn’t use it for any building. 
 
Fallon: Does every fire truck carry the jaws-of-life? 
 
Granger: No. The 15 ladders and 2 heavy rescues do. We have 2 engine companies we are 
putting additional jaws-of-life on to try them in some of our outer lying areas to minimize those 
response times. 
 
Dulin: Community safety is a number one priority.  I really want to support anything you guys 
need.  This is for the good of the citizens and the community.  I will work through this request as 
best as I can from my seat and accommodate the two forces as best as I can. 
 
Pickering:  Can we get information on the other cities that has implemented this concept and 
their results they have seen? 
 
Monroe:  We can do that.  Most are your major cities like Washington, DC and Chicago, IL.   
 
Granger:  Chief Graue and I travelled to Washington, DC and saw its program.   
 
Campbell:  Our current 311 Director, Janice Quintana, comes from Washington, DC’s Joint 
Communication Center.  We have someone on staff with expertise.   
 
Pickering:  I will be asking this question on every project as we move forward with looking at 
CIP stuff, but what would be the down side of not moving forward with this project right now?   
 
Granger: We are at capacity and have outgrown our communication centers.  We will not be able 
to grow anymore in our current facility. We have to replace what we have now at some point so 
it makes sense if we are going to replace it, we replace it with the correct thing. Another down 
side is we won’t be able to improve on the efficiencies we know we can improve on. 
 
Barnes:  In response to Mr. Dulin’s comment a minute ago, I submit to you that this project will 
be in our next CIP and you will not be able to support this only, it will be in the whole package.  
I say that to you to say that what happened last summer will happen again if people are thinking 
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they can vote for this only or other items only. 
 
Dulin:  I fully understand the layout. That is why I gave myself an out if needed. 
 
Cannon: The Mayor has asked that we put together something a little more definitive in terms of 
a response back when it’s time to report out as a Committee.  That said, for some of the benefits 
that have been laid out, we will need to work on what is listed as a bullet in the way of a benefit, 
but then another 2 or 3 sub-bullets to capture what we need to convey.  Flushed out a little more.  
Also offer up the information of what Councilwoman Pickering has put out there regarding the 
ramifications if we don’t move forward. 
 
Pickering: For the record, all the Committee members here today voted for this in a budget that 
did pass briefly. Sometimes that is missed.   
 
II.  Pedicab Ordinance 


 
Cannon:  Moving on to pedicab regulations.  Staff is presenting a revised draft ordinance based 
on the direction at the last Committee meeting.  We can choose to go forward and make a 
recommendation to the full Council or if there are other things here that need to be tweaked, we 
can look at that too.  I’d like to get it out today if possible. 
 
Campbell: Thomas Powers, Assistant City Manager, will walk you through the memo that 
discusses the requested changes and revision from the last Committee meeting.   
 
Mr. Powers walked through and discussed the “Council’s Referral of Pedicab Ordinance 
Changes” memo (copy attached). 
 
Cannon: Under Section I(a) of the memo, there was some interest in advertising by the industry 
and I know in years past taxicab operators have wanted to do that as well. We shy away from 
that for a host of reasons. I want to highlight that if we let pedicabs do it, then taxicabs will make 
the ask again.   
 
Campbell: We have remained consistent with pedicabs and have prohibited advertising.  Only a 
restaurant or venue that has an operating certificate itself could then put their sticker on there. 
 
Cannon: So a Ruth’s Chris restaurant, for example, can get a permit and go through the process 
and would thus have that luxury. 
 
Powers: In that instance, a company would go through the normal process to get a certificate, and 
their company logo would be that establishment on the pedicab. That would not be advertising in 
this sense.   
 
Dulin: I really don’t care if they advertise, but the City of Charlotte needed revenue and we are 
starting to advertise on our buses and trains. These folks could see this as another form of 
revenue.   
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Cannon: But it goes back to taxicabs. 
Dulin: I see that as different folks. 
 
Cannon: I understand that; just like we separated limos and taxis. 
 
Barnes: If we were to approve general advertising to pedicabs the taxis would come our way.  I 
would encourage that we adopt I(a) as proposed and prohibit advertising on pedicabs unless the 
pedicab is owned by a particular establishment. Otherwise, we lose the clean look of this city.  
We have a lack of clutter in Uptown and we should stay consistent with that. 
 
Cannon: If there is an interest between a company and another entity they could form a LLC and 
operate that way. 
 
Fallon: It is down at the driver’s level and it is very distracting. 
 
Dulin: We’ve worked hard on this and I want this to be finished today so I don’t mind moving 
this forward, but let’s talk about our one year look back and talk about advertising then. It would 
be fair to the pedicab operators to know that we haven’t taken that thing off the table for ever. 
 
Cannon: We should leave it open as it is and bring it back whenever. It can be 6 months or a 
year.  Under I(e) – Uniform Requirement, does it have to be a solid color? 
 
Powers: No, it’s up to the company.  
 
Barnes: Under Section II(c) of the memo, I think the fine for class C violation should be $20. I 
think $12.50 is insufficient. (Committee agrees) 
 
Dulin:  I have to leave and I will be voting yes for this ordinance.  
 
Fallon: How often can they be fined?  In other words, can they get a fine and then three hours 
later get a fine for the same thing. 
 
Powers: It depends. If they are caught having a cigarette by one inspector and are fined, and then 
three hours later another inspector catches them with a cigarette, then yes, they can be issued two 
separate fines for smoking a cigarette. 
 
Campbell: Regarding section II(d) Pedicab Appeals Board, I have talked with the Passenger 
Vehicle for Hire Board Chair and he is amenable to this process. 
 
Council member Barnes made a motion and was seconded by Council member Fallon to forward 
the ordinance to the full Council.  Motion passed unanimously. 
 
Meeting adjourned at 1:32 p.m. 
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AGENDA 


 
 


Distribution: Mayor/City Council              Julie Burch, Interim City Manager                          Leadership Team                                 
Bob Hagemann         Stephanie Kelly                                Rodney Monroe  


 Jon Hannan        Rich Granger              Katrina Graue  
                


   
   


 
 


I. Capital Investment Plan 
Staff Resources: Deputy Chief Granger & Deputy Chief Graue  
Staff will provide information on public safety facilities that were included 
in the Capital Investment Plan (CIP). 
Attachment:  1. CIP Committee Referral Memo.pdf   
           2. Joint Communications Center.pdf 
  
 


 
II. Pedicab Regulation 


Staff Resources: Thomas Powers 
Staff will present a revised draft ordinance based on the direction at the 
December 19 Committee meeting.  The Committee may choose to forward 
the draft ordinance to the full Council for approval. 
Attachment:  3. Draft Pedicab Ordinance.pdf 
 
 
 
 
 
 
 
 
 
 
 


 Next Meeting:  Wednesday, February 20 at Noon in Room 280 







1/11/2013


1


Joint Communications Center


Community Safety Committee 
January 16, 2013


Joint Communications Center


1315 N. Graham 
Street


In 2010  Police Chief Rodney Monroe and Fire Chief 
Jon Hannan developed a concept to improve 
emergency response to the citizens we serve. 
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Citizen Calls 
911


Public Safety 
Answering 


Point  (CMPD)


Police Charlotte 
Fire 


Department


MEDIC/Meck
Co. Fire


Call Transferred


Call Transferred


Call Transferred


Current Design


2010 2011 2012 3-Year 
Totals


Total
Inbound 


Calls
984,211 956,136 1,036,670 2,977,017


Transferre
d to CFD 19,637 18,780 17,581 55,998


Transferre
d to Medic


81,543 86,426 90,733 258,702


PSAP 3-Year Totals
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Citizen Calls 
911


Joint 
Communicati


on Center


Police Charlotte Fire 
Department


(Possibly)
MEDIC/Meck


Co. Fire


Unified Design


Call Transfers Eliminated!!


Additional Tenants


Emergency Operations 
Center


311 Call Center


City Data Center


Charlotte DOT Traffic 
Camera Division


Mecklenburg Co. 
Sheriff’s 
Communications
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Benefits


 Improve response times to citizens of the community


 Elimination of 911 call transfers


 Leverage resources


 Centralize E911 assets and personnel i.e. dispatchers, CAD, radio 


system and workspace


 Share and standardize 911 communication equipment 
across agencies


 The Emergency Operations Center will serve as a central 
hub for disaster management


 Promote neighborhood revitalization and economic 
development by conveying the perception of enhanced 
safety 


1315 N. Graham Street


 Located behind new Fire 
Headquarters


 Land purchased in February 
2011 utilizing 911 fund 
balance


 Little Architect hired to 
conduct a space needs 
study and preliminary 
schematic design


 ~ 73,000 ft2


 Will house 450 employees


 Current estimated cost is 
$72 M
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Questions
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Memorandum 


TO:  Community Safety Committee 


FROM: Eric D. Campbell, Assistant City Manager 
Tracey Evans, Assistant City Attorney – Police 
Thomas Powers, Assistant City Attorney 


DATE:  January 11, 2013 


RE:  Council’s Referral of Pedicab Ordinance Changes 
______________________________________________________________________________ 
  


During the December 19, 2012 Community Safety Committee meeting, staff provided 
information about the proposed draft of the Pedicab Ordinance and summarized items that were 
included, not included, or needed further input regarding the draft. This memo seeks to inform 
the Committee of changes to the proposed draft that were requested by the Committee and 
changes by staff from previous draft.  


 


I. Items Requested by the Committee 
a. Prohibition on Advertisement – Staff included a prohibition on advertising on 


pedicabs under section 22-413. However, a company, including restaurants or hotels, 
may place its logo on the pedicab if that company operates a pedicab service. 


b. Parking on sidewalks – Staff included a prohibition on parking on sidewalks by 
pedicabs unless designated by CDOT as a pedicab stand. This prohibition is listed 
under section 22-421(a)(7). 


c. Rate – Staff included language that any fare must be agreed to by a passenger before 
a pedicab may travel to a set designation. If a passenger wants to alter or modify the 
original designation, then the passenger must agree to the new fare before the driver 
may proceed to the new designation. This language is set forth under section 22-422. 


d. Credit Cards – Staff included a requirement that all pedicabs be equipped with a 
credit card device that accepts electronic payments. This language is set forth under 
section 22-414. 


e. Uniform requirement – Staff included language that a pedicab company must submit 
information regarding the color of the pedicab and driver’s uniforms when submitting 
an application for a company operating certification. This language is set forth under 
section 22-386(a)(7). 


 


 


 







 
 
 
II. Updates from Staff 


a. Definitions – Staff deleted the definitions of bicycle, tricycle, and vehicle decal 
because these were irrelevant to the ordinance.  


b. 22-421 – Staff included new subsections (21), (22), and (23) under subsection (a) and 
modified revised subsection (b) in its entirety. 


c. Fines & Penalties – Staff included a schedule of the fines and penalties for violations 
for the ordinance. The initial fine amounts are $50.00 for class A violations, $25.00 
for class B violations, and $12.50 for class C violations. These fine amounts are ¼ of 
the amount initially levied by the PVH Ordinance. 


d. Pedicab Appeals Board – This new board is a subset of the Passenger Vehicle for 
Hire Board. City Council would not need to appoint new members for the Pedicabs 
Appeals Board. The Chairperson would select three members of the PVH Board to 
hear appeals under the Pedicab Ordinance. After rendering a decision, the appellant 
would appeal directly to the Mecklenburg County Superior Court.   


 


Staff is available to answer any questions concerning this memorandum that you may have. 
Please do not hesitate to contact us, our contact information is:  


 
Eric D. Campbell:   704-336-2241 or ecampbell@charlottenc.gov  
Tracey Evans:  704-353-1063 or tevans@cmpd.org 
Thomas Powers:  704-336-5866 or tpowers@ci.charlotte.nc.us 


 
 
cc:  Robert E. Hagemann, Esq./ City Attorney 


Major Jeffrey Estes/CMPD  
 Captain Michelle Hummel/CMPD  
 Captain Andrew Kornberg/CMPD 
 Kirkham Young/ Passenger Vehicle for Hire Manager 
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ARTICLE III. – PEDICABS 
 


DIVISION I. – GENERALLY 
 
Sec. 22-375. - Purpose. 
The purpose of this article is to regulate pedicabs in order to preserve the health and welfare of 
the citizens of the city and the protection of their property.  
 
Sec. 22-376 - Definitions. 
When used in this article, the following words and terms shall have the meanings provided in 
this section, unless the context of their usage clearly indicates another meaning: 
 
Company operating certificate means the license, issued by the city manager or his designee, 
authorizing a company to operate a pedicab company.  
 
Company operating certificate holder means the passenger vehicle for hire company owner(s) 
and/or the supporting service provider issued a company operating certificate for the operation of 
a passenger vehicle for hire company.  
 
Daytime means the period between sunrise and sunset. 
 
Driver means any person who physically operates a passenger vehicle for hire.  
 
Driver's permit means the license issued by the passenger vehicle for hire manager to a person to 
enable that person to operate a passenger vehicle for hire office.  
 
For hire means a transaction whereby any money, thing of value, charge tickets, surcharge, 
payment, pecuniary consideration or compensation, reward, donation, remuneration or profit is 
paid to, accepted by, or received by the driver or an employee or the company operating 
certificate holder operating any passenger vehicle for hire in exchange for the temporary use by 
or for the transportation of a person as a passenger, whether such is paid voluntarily or upon 
solicitation, demand, request, contract, agreement, or as a surcharge.  
 
Habitual criminal activity means a minimum of at least three convictions of class 2 
misdemeanors or higher.  
 
Habitual violator of traffic laws means an individual who has accrued at least eight points on his 
or her driver's license within a three-year period, or six convictions of any type of traffic or 
moving offense within a ten-year period.  
 
Habitual user of alcoholic beverages or drugs means a person who has, at a minimum, two or 
more alcohol or drug related misdemeanors or alcohol or drug-related violations of state law or 
city ordinances within a three-year period.  
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Manager, PVH manager, and passenger vehicle for hire manager mean the city employee, agent 
or contractor responsible for the enforcement and inspection of passenger vehicles for hire in the 
city and for the administration of the passenger vehicle for hire office and this article. For 
purposes of this article, reference to the manager, PVH manager, or the passenger vehicle for 
hire manager shall include any city employees, agents or contractors designated by the passenger 
vehicle for hire manager to assist in the enforcement and administration of this article, as 
provided in subsection 22-28(a).  
 
Nighttime means the period between sunset and sunrise. 
 
Passenger vehicle for hire company means any company issued a company operating certificate 
by the Passenger Vehicle for Hire Office that engages in the business of operating passenger 
vehicles for hire as an owner or franchisor.  
 
Pedicab means any vehicle with three or more wheels propelled or pedaled by human power 
which is used for, or is capable of, transporting passengers if the driver receives direct or indirect 
compensation for providing such transportation and includes any vehicle to which a decal has 
been issued pursuant to this article. For the purposes of this article, pedicabs shall be deemed 
vehicles, and every operator of a pedicab upon a street shall be subject to this article.  
 
Pedicab service means the business of transporting passengers for hire by means of a pedicab.  
 
Street means any road, alley, avenue, highway, terminal roadway or any other public vehicular 
area within the corporate limits as they may exist or may be extended.  
 
Supporting service provider means the person who or company that satisfies, or guarantees to 
satisfy, the requirements of subsections 22-380(6).  
 
Sec. 22-377 – Types of Service 
(a) Pedicabs. A pedicab may provide the following types of service 


(1) Exclusive ride. A service involving the transportation of a party by a pedicab from a 
single origin to a single destination for compensation;  


(2) Group ride. A service involving the transportation of several passengers by a pedicab 
from a single origin to a single destination for compensation;  


(3) Shared ride. A service involving the transportation of several passengers by a pedicab 
from one or more origins to one or more destinations for compensation, as described 
in subsection 22-31(g). 


 
Sec. 22-378. – Application & Fees. 
(a)    Each person desiring to obtain a company operating certificate or driver’s permit shall 


apply on forms provided by the passenger vehicle for hire manager and shall include all 
information required by this article. 


(b) There shall be a fee payable upon the filing of an application for a company operating 
certificate. 


(c) There shall be a fee payable upon the filing of an application for a driver’s permit. 
(d) There shall be a non-refundable annual inspection fee for each pedicab.  



http://library.municode.com/HTML/19970/level4/PTIICOOR_CH22VEHI_ARTIIPAVEHI_DIV1GE.html#PTIICOOR_CH22VEHI_ARTIIPAVEHI_DIV1GE_S22-28PAVEHIOFCRMAREREDUGE
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DIVISION II. – COMPANY OPERATING CERTIFICATE 
 
Sec. 22-385. – Company Operating Certificate 
(a) The city council authorizes the city manager, or his designee, to issue a company 


operating certificate to any applicant, subject to such conditions as the city council may 
deem advisable or necessary in the public interest, and upon payment of a regulatory fee 
provided by section 22-378. A separate company operating certificate shall be required 
for each class of passenger vehicle for hire company.  


(b) A company operating certificate shall be valid for a period of one year and may be 
renewed annually upon the approval of the city manager, or his designee, and the 
payment of the regulatory fees provided by section 22-378. No passenger vehicle for hire 
company shall operate in a manner except as authorized by the company operating 
certificate 


(c) No company operating certificate shall be issued to or renewed by any person who shall 
not have fully complied with all of the requirements of this article before the 
commencement of the operation of the proposed service.  


(d) In addition, no company operating certificate shall be issued to or renewed by any 
company that has not maintained and operated the following minimum number of 
vehicles for each type of use.  
(1) One pedicab. 


(e) Pursuant to section 22-29 of this article and upon the recommendation of passenger 
vehicle for hire board and approval by the city council, the city may impose limitations 
on the number of company operating certificates or driver's permits. 


(f) A company operating certificate shall, at all time, during the period for which it is valid, 
be securely attached to a conspicuous place on the outer left rear portion of the pedicab 
for which it was issued. No pedicab shall be operated without a company operating 
certificate affixed thereto and issued pursuant to this subsection.  


(g) The privilege of engaging in the business of operating a passenger vehicle for hire in the 
city, authorized in the company operating certificate, is personal to the company 
operating certificate holder and limited to the specific type of vehicle(s) permitted 
therein. The rights, requirements and responsibilities which attach to the company 
operating certificate remain with the holder at all times that the passenger vehicle for hire 
is operating in the city under the authority of the company operating certificate. Any 
agreement or arrangement between a company operating certificate holder and a third-
party related to the rights, requirements, and responsibilities granted by the City is null 
and void and not enforceable by or against the City.  


(h) The company operating certificate holder shall, if there is any change in the business 
address or telephone number, notify the passenger vehicle for hire manager in writing of 
such change within 48 hours prior to the effective date of the change.  


(i) The company operating certificate holder shall maintain business and operations records 
in compliance with this article and any regulations of the passenger vehicle for hire 
manager. 
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(j) Before allowing a driver to operate under a company operating certificate, the company 
operating certificate holder shall review the qualifications of the driver to operate a 
passenger vehicle for hire. No company operating certificate holder shall permit or allow 
any driver to operate a passenger vehicle for hire under the company operating certificate 
if, after reasonable inquiry by the certificate holder, it appears the driver to operate a 
passenger vehicle for hire fails to comply with any sections of this article.  


(k) The failure of a passenger vehicle for hire company to comply with this section shall 
subject the company's company operating certificate to revocation or suspension as 
provided in subsection 22-389. Nothing in this section shall be construed as establishing a 
standard for civil liability for the evaluation of prospective or current passenger vehicle 
for hire drivers, and a violation of this section shall not be considered as evidence of 
negligence.  


 
Sec. 22-386. - Application requirements. 
(a) All applications for a company operating certificate are to be submitted by the company 


owner, called the applicant, on forms provided by the Passenger Vehicle for Hire office, 
which shall contain the following:  
(1) The name and address of each applicant and, if an applicant is a corporation, 


attaching a certified copy of the articles of incorporation, or if the applicant is an 
association, attaching a certified copy of the bylaws of the association. Each 
applicant must disclose all legal names that the applicant has ever used or any and 
all names they have ever gone by.  


(2) A financial statement must be provided to the passenger vehicle for hire manager. 
The financial statement shall be in the name of the passenger vehicle for hire 
company requesting the company operating certificate, and any bank accounts 
identified on the financial statement shall have been opened for at least 30 days 
prior to the certificate application date. 


(3) The number of passenger vehicles for hire, if any, presently operated by the 
service provider on the date of such application. 


(4) The color scheme for which the company operating certificate is desired, if the 
certificate is for a pedicab. 


(5) The make, type and passenger capacity of the passenger vehicle for hire for which 
application for a company operating certificate is made. 


(6) All court records of the applicant. If an applicant is a corporation or association, 
all court records of the officers, directors and supervising employees, including 
general manager, if any, shall be provided.  


(7) The applicant's submittal of the following conditional information: 
a. Existence of and access to a lawfully zoned deposit or terminal on private 


property; 
b. Ability to provide adequate supervision of drivers operating under the 


company operating certificates; 
c. Evidence that the telephone number of the passenger vehicle for hire 


company will be listed in the next city telephone directory to be issued and 
will not be the same telephone number as another passenger vehicle for 
hire company.  
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d. Assurance that each passenger vehicle for hire operating under this 
certificate shall be kept clean, in good mechanical condition and in good 
physical condition at all times;  


e. Evidence that the applicant satisfies, at the time of the application, the 
minimum number of passenger vehicles for hire required by subsection 
22-385(d);  


f. Evidence that the applicant satisfies the insurance limits for passenger 
vehicles for hire required by section 22-387; and  


g. Evidence that all advertised services will, in fact, be provided by the 
applicant, and will not be provided by another passenger vehicle for hire 
company, even if it is owned by the same company operating certificate 
holder, unless the passenger knowingly agrees to use another passenger 
vehicle for hire company.  


(b) The applicant shall swear that the information submitted in subsection (a) is neither false 
nor misleading. Submitting, or causing to be submitted, false or misleading information is 
unlawful and shall be grounds for denial, suspension, or revocation of a company 
operating certificate.  


(c) In providing information required by subsections (a)(1), (a)(5) and (a)(6), for purposes of 
a renewal application, an applicant may simply refer to previous applications and 
reference previously submitted documents or information, provided there has been no 
material change with respect to the documents or information.  


(d) No application for a company operating certificate shall be accepted from an applicant 
who has criminal charges pending against them at the time of application. For purposes 
of this subsection, pending criminal charges shall not include traffic infractions.  


(e) It shall be the duty of each company operating certificate holder to submit to the 
passenger vehicle for hire manager any change in information required to be submitted 
pursuant to this article.  


 
Sec. 22-387. - Insurance requirements. 
(a) Each pedicab company shall maintain a liability and property damage insurance policy 


insuring all of its pedicabs in the amount of, at least, five hundred thousand dollars 
($500,000.00) combined single limit for each accident, or bodily injury, death, and/or 
property damage written by a company authorized to transact business in the State of 
North Carolina and be rated B+ VI or higher by A.M. Best. Such policy indicating the 
liability amounts and the policy period must be provided to passenger vehicle for hire 
office prior to issuance or renewal of any company operating permit. Each separate part 
of the pedicab shall have a serial number affixed thereto and shall be listed on the 
insurance certificate. All such policies shall be kept in full force and effect at all times 
while any pedicab is operated within the city, and must cover a minimum period of 12 
months. Proof of such insurance must be maintained within the vehicle at all times when 
operated within the city. 
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(b)    Additionally,  the  policy  must  include  an  endorsement  requiring  30  days'  written  
notice  of termination or cancellation to the passenger vehicle for hire manager and an 
endorsement requiring 10 days' written notice of non-payment to the passenger vehicle 
for hire manager. In the event that a policy terminates or is cancelled without 
replacement, then each permit to which it pertains shall be suspended, and all pedicabs 
within such coverage may not be operated. If a proper replacement policy is not provided 
to the passenger vehicle for hire manager on or before the date of termination or 
cancellation of the policy, the company operating certificate shall automatically 
terminate. Proof of insurance required in subsection (a) shall be carried by drivers at all 
times while operating a pedicab and shall be accepted only in the authorized form 
approved by the passenger vehicle for hire manager. A copy of the authorized form shall 
be placed on file for inspection in the offices of the passenger vehicle for hire manager. 


 
Sec. 22-388. - Issuance or denial. 
(a) The passenger vehicle for hire manager shall authorize issuance to every applicant who 


files an application, as provided in this division, for a company operating certificate 
subject to the conditions this article may require and provided:  
(1) Compliance with all provisions of section 22-385. 
(2) Any outstanding or unpaid citations have been paid prior to submission of the 


application. 
(3) No application for a company operating certificate shall be approved if the court 


record of the applicant would not make it in the public interest for the application 
to be granted. Convictions, commissions, guilty pleas, or pleas of no contest to 
any of the following shall require the passenger vehicle for hire manager to deny 
the application on the grounds that approval of the applicant's application is not in 
the public interest:  
a. Sex offenses; 
b. Felonious drug offenses; 
c. Prostitution; 
d. Felonies involving violence or attempted violence; 
e. Gambling; and/or 
f. Habitual criminal activity. 


(b) The issuance of the company operating certificate would not be against the public interest 
based on the applicant's court record, which includes arrests for criminal offenses that are 
pending in the General Court of Justice of the state or the courts of another state, or the 
federal courts. The passenger vehicle for hire manager, in his or her discretion, may deny 
issuance to any applicant who does meet this requirement.    


(c) A company operating permit shall be valid for one year from the date of issuance.  
 


Sec. 22-389. - Grounds for suspension or revocation 
(a) The passenger vehicle for hire manager may suspend or revoke a company operating 


certificate upon the occurrence of any one of the following:  
(1) The company operating certificate holder fails to operate his passenger vehicles 


for hire in compliance with all sections of this article.  
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(2) The passenger vehicle for hire manager finds that the company operating 
certificate holder submitted, or caused to be submitted, false or misleading 
information on his application for an operating certificate.  


(3) The company operating certificate holder ceases to operate any passenger vehicle 
for hire during a period of 180 consecutive days.  


(5) The company operating certificate holder commits any act with the intent to 
defraud his passengers. 


(6) The company operating certificate holder ceases to operate the minimum number 
of passenger vehicles for hire, as required by subsection 22-385(d) of this article.  


(7) The passenger vehicle for hire manager determines that, in the interest of the 
public safety and welfare, a company operating certificate should be suspended or 
revoked.  


(8) The company operating certificate holder committed, been convicted of or pled 
guilty or no contest with one of the offenses in section 22-388(a)(4).  


(9) The company operating certificate holder fails to pay any outstanding or unpaid 
citation 


(10) For the actions of any driver under section 22-397 and 22-398. 
(b) A company operating certificate may be suspended or revoked by the passenger vehicle 


for hire manager without a hearing. However, the passenger vehicle for hire manager 
shall send notice to the holder of the company operating certificate stating the reasons for 
the suspension and revocation and the right to appeal the suspension or revocation. 


(c) Company operating certificates may be suspended under this section for a period not to 
exceed six months.  


(d) A company operating certificate holder who has had a company operating certificate 
revoked under this section may not apply for a company operating certificate for a period 
of six months from the date of the revocation.  


  
Sec. 22-390 - Appeal 
Any applicant denied a company operating certificate or has its company operating certificate 
revoked or suspended under this division may appeal pursuant to section 22-435. No application 
for a company operating certificate that is denied or revoked pursuant to this subsection and for 
which the denial or revocation is affirmed shall be accepted from the applicant within three years 
from the decision of the Pedicab Appeals Board.  
 


DIVISION III – DRIVER’S PERMIT 
 


Sec. 22-395. – Driver’s Permit required. 
(a) It shall be unlawful for any person to operate a pedicab service without first obtaining a 


valid driver’s permit pursuant to the terms of this division. 
(b) Each applicant for a permit required by this division must: 


(1) Be at least 18 years of age; 
(2) Possess eyesight correctable to 20/20 and not suffer from epilepsy, vertigo, heart 


disease or any other physical or mental condition which renders him unfit for safe 
operation of a passenger vehicle for hire;  


(3) Be able to read, write and speak the English language and conduct financial 
transactions; 
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(4) Be neat and clean in dress and person; 
(5) Not be addicted to the use of alcoholic beverages or controlled substances; 
(7) Possess a valid North Carolina or South Carolina driver's license issued to him (or 


issued within seven days of the date he submits his application) that authorizes the 
applicant to lawfully operate the passenger vehicle for hire;  


(8) Must show permission from the company operating certificate holder to operate a 
passenger vehicle for hire under the company operating certificate;  


(9) Produce, at the applicant's expense, the applicant's court records, including any 
criminal record of the applicant in the applicant's country of origin. If the 
applicant has no criminal record, the applicant shall provide an affidavit 
indicating the lack of such record;  


(10) Produce evidence that the applicant has successfully passed a drug test within 14 
days of submitting an initial application for a driver's permit or within 14 days of 
submitting an application to renew a driver's permit. The drug test must test for 
categories or types of drugs specified by the city. The drug test must be conducted 
by a facility that is approved by the passenger vehicle for hire manager or the city. 
Results from any non-approved facility may be considered, but may be rejected at 
the discretion of the passenger vehicle for hire manager or his designee. If the 
applicant has failed the required drug test, they are not eligible to apply for a 
passenger vehicle for hire driver's permit, for a one-year period following their 
failing the drug test;  


(11) Produce reliable documentation evidencing the applicant's eligibility to be a 
passenger vehicle for hire driver. Reliable documentation shall include, when 
necessary, a valid resident alien registration card, U.S. passport, certificate of 
naturalization or any other documents allowed under part 274(a)(2) of the 
Immigration and Naturalization Service Rules of the Immigration Reform and 
Control Act of 1986;  


(12) Have no more than eight accrued points for motor vehicle violations pursuant to 
G.S. 20-16 during the previous three years or any comparable provision of the law 
of another state; and  


(13) Be knowledgeable of city streets and local landmarks within the city. 
(c) Each applicant must also inform the passenger vehicle for hire manager, in writing, if he 


has been charged with any criminal offense or infraction and produce evidence of the 
disposition thereof upon seeking issuance or renewal of a driver's permit. Failure to do so 
will result in the suspension or refusal to issue or renew a driver's permit.  


(d) No application for a driver's permit shall be accepted from an applicant who has criminal 
charges pending against them at the time of application. For purposes of this subsection, 
pending criminal charges shall not include traffic infractions.  


(e) No application for a driver's permit shall be accepted from an applicant who does not 
meet all of the requirements stated in subsection (b) of this section.  


(f) It shall be the duty of each driver’s permit holder to submit to the passenger vehicle for 
hire manager any change in information required to be submitted pursuant to this article.  
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Sec. 22-396. - Appearance. 
(a) It shall be the duty of every holder of a driver’s permit to be hygienically clean, well-


groomed, neat, and suitably dressed in compliance with the requirements of this section 
at all times while operating a passenger vehicle for hire. 


(b)  Each passenger vehicle for hire driver shall wear in plain view a tag containing his name 
and the name of his company.  


(c) Each driver shall wear clean clothing consisting of closed toe shoes and socks, a collared 
shirt, pants or short pants, knee length skirt or dress and, when necessary, an outer winter 
garment while operating a passenger vehicle for hire. If a hat is worn, it shall be free of 
any writing or logo except the passenger vehicle for hire company's name and logo.  


(d) Clothing that is not considered appropriate and is not permitted for holders of a driver’s 
permit includes: underwear (as an outer garment), tank tops, body shirts, swimwear, 
jogging suits, or similar types of attire when worn as an outer garment, athletic shorts or 
trunks (jogging or bathing), or sandals. 


 
Sec. 22-397 - Issuance or denial. 
(a) The passenger vehicle for hire manager may refuse to grant or renew a passenger vehicle 


for hire driver's permit for any applicant:  
(1) Whose state motor vehicle driver's license upon the date of an application to the 


manager has been revoked or suspended; or 
(2) Who has committed, been convicted of or pled guilty or no contest to any of the 


following:  
a. A felony; 
b. Any crime or infraction involving the operation of a motor vehicle resulting in 


an incapacitating class A injury to any person, as determined on the state 
traffic accident report, or the death of a person;  


c. A violation of any city, county, state or federal law relating to the use, 
possession or sale of alcoholic beverages or substances regulated by the North 
Carolina Controlled Substances Act, G.S. 90-86 et seq., or the North Carolina 
Toxic Vapors Act, G.S. 90-113.8A et seq.;  


d. A violation of any city, county, state or federal law relating to prostitution or 
gambling; 


e. A violation of the Federal Immigration Act; or 
f. Habitual criminal activity. 


(3) Who, within a period of ten years immediately prior to the date of his application, 
has been an habitual violator of traffic laws or an habitual user of alcoholic 
beverages or any substance regulated by the North Carolina Controlled 
Substances Act or the North Carolina Toxic Vapors Act or any comparable 
provisions of the law of another state.  


(4) Who does not fulfill the qualifications set forth in section 22-395.  
(5) Who fails to pay any outstanding or unpaid citations within 30 days from the date 


of assessment by the passenger vehicle for hire manager 
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(b) Notwithstanding subsection (a), an application for a driver's permit shall not be approved 
if the applicant's court record or evidence regarding the applicant supports a conclusion 
that it is not in the public interest for the application to be granted. Convictions, 
commissions, pleas of guilty or no contest to any of the following shall create a rebuttable 
presumption that the approval of the applicant's application is not in the public interest:  


(1) Murder, including first degree and second degree; 
(2) Voluntary manslaughter; 
(3) Involuntary manslaughter; 
(4) Felony death by vehicle; 
(5) Felonious assaults and/or batteries; 
(6) Robbery; 
(7) Rape and other sex offenses; 
(8) Felonious drug offenses; and/or 
(9) Any felony where the convicted felon applicant has not had his or her 


citizenship rights restored as provided by state law, regardless of when the 
conviction occurred  


(c) The passenger vehicle for hire manager shall not issue a driver's permit to any applicant 
who within the past five years has any driving while impaired ("DWI") conviction or two 
or more arrests for DWI, within the state, or any comparable provision of the law of any 
other state, territory or possession of the United States of America. 


(d) A driver’s permit shall be valid for two years from the date of issuance. A driver’s permit 
is personal to the driver’s permit holder to whom it is issued and may not be transferred 
or otherwise assigned.  


 
Sec. 22-398. - Grounds for suspension or revocation 
(a) The passenger vehicle for hire manager may suspend or revoke a driver's permit upon the 


occurrence of any one of the following:  
(1) Found by the passenger vehicle for hire manager to have committed, been 


convicted of or pled guilty or no contest to any of the following:  
a. A violation of any federal, state or local law relating to the use, 


possession, manufacturer or sale of alcoholic beverages or any substance 
regulated by the North Carolina Controlled Substances Act, G.S. 90-86 et 
seq., or the North Carolina Toxic Vapors Act, G.S. 90-113.8A et seq.;  


b. A violation of any federal, state or local law relating to prostitution or 
gambling; 


c. An accumulation, under G.S. 20-16, within a three-year period of 12 or 
more points, or eight or more points within the three-year period following 
the reinstatement of a state driver's license that has been suspended or 
revoked, or any comparable provisions of the law in another state or has 
been convicted of any other violation resulting in the suspension or 
revocation of the state driver's license;  


d. Any felony; 
e. Any violation of a federal, state or local law designed for the protection of 


life; 
f. Any criminal assault involving the operation of a passenger vehicle for 


hire; 
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g. Any sex offense or offense involving moral turpitude; 
h. Any of the offenses contained in subsection 22-397(b); and/or  
i. Failure to report any criminal charges within twenty-four hours. 


(2) Found by the passenger vehicle for hire manager to be a habitual user of alcoholic 
beverages or any substance regulated by the North Carolina Controlled 
Substances Act, G.S. 90-86 et seq., or the North Carolina Toxic Vapors Act, G.S. 
90-113.8A et seq.;  


(3) Found by the passenger vehicle for hire manager to have made or caused to be 
made a false statement in his application for issuance or renewal of a driver's 
permit;  


(4) Does not continue to meet the qualifications for a driver's permit as set forth in 
section 22-395.  


(5) Found by the passenger vehicle for hire manager to have had his driver's permit 
suspended three times in any five-year period; 


(6) Found by the passenger vehicle for hire manager to have aided or abetted in the 
commission of any of the acts contained in subsections (1)a., b., d., e., f., g. or h. 
of this section; or  


(7) Found by the passenger vehicle for hire manager to have failed to pay any 
outstanding or unpaid citations within 30 days from the date of assessment. 


 
Sec. 22-399 - Appeal 
(a) Any applicant denied a driver’s permit or has his driver’s permit suspended or revoked 


under this division may appeal pursuant to section 22-435. 
(b) Once a permit has been denied, suspended, or revoked under this section and the decision 


is affirmed by the Pedicab Appeals Board, it shall be presumed that it is not in the public 
interest to grant a driver's permit to the applicant. No application for a driver's permit that 
is denied pursuant to this section and the denial of which is affirmed by the Pedicab 
Appeals Board shall be accepted from the applicant within three years from the decision 
of the Pedicab Appeals Board.  


.  
DIVISION IV - PEDICAB EQUIPMENT REQUIREMENTS 


 
Sec. 22-405. - Pedicab condition. 
(a) It shall be unlawful for a driver to operate, or cause to be operated, a pedicab that is not in 


good working order, including, but not limited to, the operation of a pedicab that has: 
(1)  Exposed rust; 
(2) Ripped upholstery or fabric; 
(3) Visible chips or scratches on any painted surface; 
(4) Exposed wood that is not painted and in good condition; 
(5) Exposed sharp edges; 
(6) Dirt or debris on any surface accessible to patrons; or 
(7) No manufacturer's serial or identification number on a pedicab. 
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Sec. 22-406. - Pedicab lighting and reflectors. 
(a) It shall be unlawful for any driver to operate, or cause to be operated, a pedicab that does 


not have the following: 
(1)    Headlights. Every pedicab shall be equipped with a headlight capable of 


projecting a beam of white light for a distance at a minimum of 500 feet, which 
shall be clearly visible between the hours of sunset and sunrise, and which must 
be illuminated at all times during operation. 


(2)    Tail Lights. Every pedicab shall be equipped with a red tail-light affixed to the 
rear of the passenger compartment, which shall be clearly visible between the 
hours of sunset and sunrise from a distance of 500 feet to the rear of the pedicab 
and which must be illuminated at all times during operation. 


(3) Reflectors. Every pedicab shall be equipped with a slow moving vehicle triangle 
on the rear of the vehicle or reflective tape which outlines the rear of the pedicab 
from edge to edge. 


 
Sec. 22-407. - Pedicab brakes. 
(a) It shall be unlawful for a driver to operate, or cause to be operated, a pedicab that is not 


equipped with a braking system capable of being manipulated by the driver from his 
normal position of operation and is capable of causing a pedicab with a loaded passenger 
compartment to come to a stop on dry, level, clean pavement. 


(b)  Each pedicab shall be equipped with an operational brake or brakes which will enable its 
driver to stop the vehicle within 15 feet from a speed of ten miles per hour on dry, level, 
clean pavement. The brake systems shall demonstrate a reasonable total braking force 
when tested, using the "quick stop method." 


 
Sec. 22-408. - Pedicab trailer; limitation on number. 
It shall be unlawful to operate a pedicab with more than one attached trailer, sidecar, or similar 
device.  
 
Sec. 22-409 - Pedicab width. 
No pedicab shall be wider than 54 inches at its widest point.  
 
Sec. 22-410 – Pedicab horn 
A pedicab shall be equipped for sound produced by an electronic or mechanical device or 
instrument from the pedicab so that the sound is plainly audible at a distance of 25 feet or less 
from such pedicab. 
 
Sec. 22-411 – Pedicab mirrors.  
Every pedicab shall be equipped with a side mounted mirror affixed to the pedicab to reflect to 
the driver a view of the highway for a distance of at least 200 feet to the rear of the pedicab. 
 
Sec. 22-412 - Pedicab tires. 
Tires shall be of the size appropriate for the pedicab and with no mismatched tires. There shall be 
no cuts into the tire or localized worn spots that expose the ply. No tire may be used when the 
tire has tread wear indicators that are visible. 
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Sec. 22-413 – Advertisements on pedicabs 
No pedicab shall be equipped with any advertisement on the passenger vehicle for hire. A 
pedicab company may advertise its logo or insignia on the pedicab. 
 
Sec. 22-414 – Credit card payment devices 
All pedicabs shall be equipped with a credit card payment device to transact and process 
payments of customers. Any transactional or processing fees shall be disclosed to the passenger 
upon request. 
 
Sec. 22-415. - Pedicab inspection 
(a)    It shall be unlawful for any person to operate or cause to be operated any pedicab unless 


the pedicab has been inspected as required in this section and has a current and valid 
company operating certificate affixed in a manner and location prescribed by this article.  


(b) Each pedicab shall be inspected before it is initially placed into service and annually 
thereafter at such location as the passenger vehicle for hire manager may specify. The 
passenger vehicle for hire manager shall approve the pedicab if he determines that: 
(1) The pedicab is of the approved color scheme and is marked as provided in this 


article; 
(2)    The pedicab is in generally good working condition with no safety-related defects, 


including inspection  or  testing  of  the  wheels,  brake  system,  pedicab  frame,  
passenger  compartment, audible signaling device, steering mechanism, tires, 
front lamp, rear lamp, and all reflectors; and, 


(3)    The pedicab complies with all other requirements of this article. 
(c)    Upon satisfactory completion of the inspection, the passenger vehicle for hire manager 


shall issue a company operating certificate for the pedicab. In any prosecution under this 
section, it shall be presumed that a pedicab has not been inspected as required in this 
section unless it has a current and valid company operating certificate affixed. 


(c)    The passenger vehicle for hire manager may inspect any pedicab and any records or 
documents required to be carried in or on the pedicab at any time upon presentation of 
identification to the company operating certificate holder or driver’s permit holder in 
order to determine compliance with the provisions of this article and the regulations 
adopted by the passenger vehicle for hire manager. 


 
DIVISION V. - PEDICAB OPERATING REQUIREMENTS 


 
Sec. 22-420. - Pedicabs operating on roadways. 
(a) All pedicabs operating on a roadway shall comply with all traffic laws of the state and 


applicable provisions of this Code. 
(b) All pedicabs operating on a roadway and moving slower than the other traffic on the 


roadway shall ride as near as practicable to the right curb or edge of the roadway, unless: 
(1) The pedicab is passing another vehicle moving in the same direction; 
(2) The pedicab is preparing to turn left at an intersection or onto a private road or 


driveway or thru movement where there are right turn only lanes; 
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(3) A condition on or of the roadway, including a fixed or moving object, parked or 
moving vehicle, pedestrian, animal, or surface hazard prevents the pedicab from 
safely riding next to the right curb or edge of the roadway; or 


(4) The person is operating a pedicab in an outside lane that is: 
a. Less than 14 feet in width and does not have a designated bicycle lane 


adjacent to that lane; or 
b. Too narrow for a bicycle and a motor vehicle to safely travel side by side. 


(5) There is a bicycle lane for use. 
(c) A driver operating a pedicab on a one-way roadway with two or more marked traffic 


lanes may ride as near as practicable to the right curb or edge of the roadway. 
(d) Drivers operating pedicabs on a roadway may ride two abreast on a laned roadway and 


shall ride in a single lane. Drivers riding two abreast may not impede the normal and 
reasonable flow of traffic on the roadway. Drivers may not ride more than two abreast 
unless they are riding on a part of a roadway set aside for the exclusive operation of 
bicycles, tricycles, or other similar forms of non-motorized transportation. 


(e) Each driver shall pull the pedicab to the curb when loading or unloading passengers.  
 
Sec. 22-421. – Operation of pedicab. 
(a) It shall be unlawful for any driver to:  


(1) operate a pedicab: (a) while carrying a number of passengers that exceeds the 
number of passenger seats which such vehicle was designed to accommodate, or 
(b) while any passenger is standing or while any passenger is sitting anywhere 
other than in the passenger seat thereof; provided, except however, that children 
aged 5 years old or younger, may be seated in the lap of another passenger and 
will not count as an additional passenger. 


(2) collect fares, make change, or embark or debark passengers while the pedicab is 
in motion. 


(3) operate, park, stand, or stop the pedicab in a manner which violates any city 
ordinance or state law. 


(4) operate,  maneuver,  incline,  spin,  tilt,  tip,  slope,  or  position  a  human-
powered pedicab in any manner that would unnecessarily place a passenger in 
other than an upright, seated position. 


(5) operate a pedicab upon the sidewalk portion of a public right-of-way, except at 
the direction of a police officer or as necessary to access locations immediately 
adjacent to roadways through the use of points of ingress and egress made 
available for use by motor vehicles operating in compliance with all applicable 
traffic laws. 


(6) operate a pedicab with sound produced by an electronic or mechanical device or 
instrument from the pedicab so that the sound is plainly audible at a distance of 25 
feet or more from such pedicab. 


(7) park on sidewalks unless designated by Charlotte Department Of Transportation 
as pedicab stands. 


(8) use indecent or profane language while operating a pedicab. 
(9) operate a pedicab unless it is equipped with a braking system in sufficient 


working order to control and stop the movement of the pedicab.  
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(10) operate a pedicab while carrying a package, bundle, or article if the package, 
bundle, or article prevents the driver from keeping at least one hand on the 
handbars. 


(11) operate a pedicab to knowingly permit a person riding a bicycle, coaster, sled, toy 
vehicle or roller skates to attach the bicycle, coaster, sled, toy vehicle, roller 
skates or that person to the pedicab. 


(12) pick up or drop off any passenger or travel upon any street where the posted speed 
limit is greater than 35 miles per hour.  


(13) operate the pedicab other than on or astride a permanent and regular seat attached 
to the pedicab. 


(14) operate a pedicab that is not equipped and a radio, mobile telephone, or other 
means of two-way communication that may be used to request assistance in the 
event of an emergency. 


(15) operate a pedicab in a manner that results in damage to public or private property. 
(16) fail to exercise due care to avoid colliding with a pedestrian on any roadway or 


sidewalk. 
(17) operate a pedicab on any street or upon an adjoining sidewalk that has been closed 


to vehicular traffic by barricade or similar barrier; vision forward or to the side is 
blocked. 


(18) refuse to board and convey a passenger on the basis of race, color, religion, sex, 
national origin, age, or disability, including the refusal to board and convey any 
service animal or medical equipment utilized in conjunction with a passenger's 
disability. 


(19) stop or stand to pick up or discharge any passenger in a taxicab zone or any other 
area designated for other categories of vehicles, including City metered spaces. 


(20) operate a pedicab while having consumed any alcohol within the past twelve 
hours. 


(21) transport or cause to be transported any passenger to any place other than as 
directed by the passenger. 


(22) fail to comply with all reasonable and lawful requests of the passenger as to the 
speed of travel and the route to be taken. 


(23) use a lit cigarette, cigar, pipe, tobacco of any kind or incense while any passenger 
is being transported in a passenger vehicle for hire 


(b) It shall be unlawful for any person, while operating a pedicab, to obstruct the flow of 
pedestrian or vehicular traffic by remaining stopped by a sidewalk, except for the time 
period necessary to load or unload passengers. The Charlotte Department of 
Transportation shall have the authority to designate areas where passengers may be 
loaded or unloaded for pedicab service and, if designated, shall be used by driver. 


(c) It shall be unlawful to operate a pedicab that does not have a clearly visible 
manufacturer's serial or identification number. In the case of a pedicab that is not of 
unibody design, it is sufficient for purposes of this subsection that either the operator's 
portion or the passenger's portion of the pedicab contain the manufacturer's serial or 
identification number. 


(d) All pedicabs shall be maintained in a safe and sanitary condition and shall be thoroughly 
cleaned and disinfected at least once in each 24-hour period. 
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Sec. 22-422. – Fares. 
(a) It is unlawful for a driver to charge a fare, that was not agreed upon in advance, to any 


passenger receiving pedicab service; provided, however, that if any passenger requests 
additional pedicab service after arriving at the prescribed destination then the driver and 
passenger must agree to the new destination and fare before continuing the pedicab 
service. 


(b) It is unlawful for the operator of a pedicab to demand a fare from a passenger after 
agreeing to provide the service for a gratuity only. 


 
Sec. 22-423. - Receipt for payment of fare. 
No driver, upon receiving full payment for a fare as authorized by this article, shall refuse to 
provide a receipt upon the request of any passenger. The driver of the pedicab shall have a 
receipt book or other electronic instrument capable of creating a payment record for this purpose. 
 
Sec. 22-424. - Accident reports. 
(a) When a pedicab is involved in an accident or collision that results in any injury or 


damage to any person or property, including, but not limited to, damage to the pedicab, or 
injury of the driver, the driver shall report the accident or collision to the company 
operating certificate holder without delay. The company operating certificate holder shall 
keep on the company operating certificate holder's premises records of all accidents and 
collisions upon forms to be promulgated by the passenger vehicle for hire manager, 
which shall include the following information: 
(1) The company operating certificate holder’s and the driver’s names; 
(2) The driver's license number; and 
(3) The time and location of the accident or collision. 


(b) Upon one hour's prior request by the passenger vehicle for hire manager during normal 
business hours, the company operating certificate holder shall make the records available 
for inspection and copying. 


 
DIVISION VI. – FINES AND PENALTIES 


 
Sec. 22-430. - Penalties. 
(a) It shall be unlawful for any person to violate any of the sections of this article. 
(b) Upon violation of any section of this article, the passenger vehicle for hire manager, or 


his designee, may suspend or revoke the company operating certificate and/or the driver's 
permit held by such person.  


(c) The initial violation of any section of this article shall subject the offender to a civil 
penalty of up to the following: 
(1) Class A offense .....$50.00  
(2) Class B offense .....$25.00  
(3) Class C offense .....$12.50  
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Class A, class B and class C offenses shall be those offenses listed in subsection (d). 
Upon the failure of an offender to pay the civil penalty or appeal the violation, such 
penalty may be recovered by the city in a civil action in the nature of a debt. The 
enforcement of this article by civil citation shall follow the procedures set out in section 
2-24 of the City Code.  


(d) Progressive penalties may be applied for repeated violations of this article. When it is 
determined by the passenger vehicle for hire manager, or his designee, that the same 
company operating certificate holder or driver has committed a second or a series of 
violations of this article within any 12-month period, progressive penalties may be 
imposed. If progressive penalties are imposed, progressive penalties shall be assessed by 
the passenger vehicle for hire manager and may be recovered by the city in a civil action 
in the nature of a debt. The progressive penalties shall be assessed in accordance with the 
following schedules:  


 
PASSENGER VEHICLE FOR HIRE PENALTY SCHEDULES 


(1) Class A offenses.  
a. Penalties for class A offenses committed by company owners shall be as 


follows: 
1. Second violation of this article is $100.00  
2. Third violation of this article is $200.00  
3. Fourth or subsequent violation of this article is $300.00  


b. Penalties for class A offenses committed by drivers shall be as follows: 
1. Second violation of this article is $100.00  
2. Third violation of this article is $200.00  
3. Fourth or subsequent violation of this article is $300.00  


c. A person may be charged with a class A offense by operating a passenger 
vehicle for hire within the city without: 
1. First having obtained a company operating certificate authorizing 


such operation as required by section 22-385. 
2. Operating a company providing passenger vehicle for hire services 


without having a valid company operating certificate issued by the 
passenger vehicle for hire manager required by section 22-385.  


3. Having first obtained a passenger vehicle for hire driver's permit as 
required by section 22-395(a). 


4. A valid driver's license for the type of vehicle being operated or 
while his driver's license is suspended or revoked as prohibited by 
subsection 22-395(b)(7). 


5. A functional credit card payment device required by subsection 22-
414. 


6. Fulfilling the insurance requirements under subsection 22-387. 
(2) Class B offenses.  


a. Penalties for class B offenses shall be as follows: 
1. Second violation of this article is $50.00  
2. Third violation of this article is $100.00  
3. Fourth or subsequent violation of this article is $200.00  


b. A person may be charged with a class B offense by: 



http://library.municode.com/HTML/19970/level3/PTIICOOR_CH2AD_ARTIIENAP.html#PTIICOOR_CH2AD_ARTIIENAP_S2-24AUISNOVIASCIPE
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1. Operating a passenger vehicle for hire for a company operating 
certificate holder other than the company operating certificate 
holder shown on the driver's permit in violation of subsection 22-
395(b)(8).  


2. Operating a passenger vehicle for hire within the city with an 
expired passenger vehicle for hire driver's permit in violation of 
subsection 22-395(a). 


3. Deceiving or attempting to deceive a passenger who may ride or 
desire to ride in a passenger vehicle for hire in any manner, 
especially as to destination or the rate of fare to be charged in 
violation of subsection 22-422. 


4. Transporting or causing to be transported any passenger to any 
place other than as directed by the passenger in violation of 
subsection 22-421(a)(21). 


5. Failing to comply with all reasonable and lawful requests of the 
passenger as to the speed of travel and the route to be taken in 
violation of subsection 22-421(a)(22). 


6. Failing to be dressed in a way so as to convey a neat and clean 
appearance in violation of section 22-396. 


7. Refusing to give a passenger a receipt showing the passenger 
vehicle for hire vehicle operating permit number, the driver's 
permit number and the date and the amount of fare paid in 
violation of subsection 22-423. 


8. Failing to report an accident involving the operation of a passenger 
vehicle for hire in violation of section 22-424.  


(3) Class C offenses.  
a. Penalties for class C offenses shall be as follows: 


1. Second violation of this article is $25.00  
2. Third violation of this article is $50.00  
3. Fourth or subsequent violation of this article is $100.00  


b. A person may be charged with a class C offense by: 
1. Having in his possession a lit cigarette, cigar, pipe, tobacco of any 


kind or incense while any passenger is being transported in a 
passenger vehicle for hire in violation of subsection 22-421(a)(23). 


2. Allowing the seating capacity of a passenger vehicle for hire to be 
exceeded in violation of subsection 22-421(a)(1). 


3. Refusing or neglecting to transport any person upon request in 
violation of subsection 22-421(a)(18). 


4. Failing to submit any change of information in violation of 
subsection 22-286(e) and 22-395(f).  


5. Failing to meet any of the equipment requirements in violation of 
subsection 22-405, 22-406, 22-407, 22-408, 22-409, 22-410, 22-
411, 22-412, and 22-413. 


6. Failing to operate a passenger vehicle for hire in accordance with 
the laws of this state and this Code and other city ordinances in 
violation of subsection 22-420. 
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7. Operating a passenger vehicle in violation of subsection 22-
421(a)(4), 22-421(a)(7), 22-421(a)(12), and 22-421(b). 


8. Operating a passenger vehicle for hire in violation of any of the 
remaining sections of this article. 


(e) If a person fails to pay or appeal a penalty within 60 days after the city's mailing of the 
notice of violation, the passenger vehicle for hire manager shall suspend or revoke the 
person's company operating certificate and/or driver's permit in addition to any other 
action taken pursuant to this article.  


(f) A civil penalty shall be assessed against a company owner who fails to file an application 
to renew their company operating certificate prior to the expiration of their company 
operating certificate. This penalty shall be in the amount of $100.00 per day for each day 
beginning on the first day following the expiration of the company operating certificate 
when that the company owner has not applied to renew their company operating 
certificate.  


(g) Civil penalties may be levied against the passenger vehicle for hire company according to 
the total amount of civil penalties incurred during a calendar year by the passenger 
vehicle for hire drivers employed or contracted by or affiliated with the passenger vehicle 
for hire company. The amount of civil penalties shall be determined by the number of 
passenger vehicles for hire operated by the company and the total amount of civil 
penalties incurred annually by the drivers for the company, as follows:  
 


Number of 
Registered 
Vehicles 


Penalties 


1—15 Annually, each $500.00 in driver penalties shall result in a civil penalty of 
$500.00 


16—30 Annually, each $750.00 in driver penalties shall result in a civil penalty of 
$750.00 


31—50 Annually, each $1,000.00 in driver penalties shall result in a civil penalty 
of $1,000.00 


51—75 Annually, each $1,250.00 in driver penalties shall result in a civil penalty 
of $1,250.00 


Over 75 Annually, each $1,500.00 in driver penalties shall result in a civil penalty 
of $1,500.00 


The passenger vehicle for hire manager shall notify the passenger vehicle for hire company of 
any citations issued to a driver employed, contracted by or affiliated with the passenger vehicle 
for hire company. The notice shall be sent to the company shown on the driver's permit.  


 
(h) In addition to the authority under this article to deny, suspend or revoke a certificate or 


permit, the city may seek enforcement of this article by instituting a civil action for 
injunctive relief, an abatement order or any other appropriate relief in the superior court 
of the county.  


(i) No company operating certificate and/or driver's permit shall be renewed if any civil 
penalty assessed under this article is unpaid or outstanding.  
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(j) Any and all penalties assessed against any driver shall remain the obligation of the driver 
regardless of any change in his company affiliation.  


(k) This article may be enforced by one, all or a combination of the remedies authorized and 
prescribed by this article, section 2-21 of this Code and state law.  


Sec. 22-431 - Appeal 
(a) Any holder of a company operating permit or driver’s permit may appeal the levying of 


any fine or penalty pursuant to section 22-435. 
 


DIVISION VII. – PEDICAB APPEALS BOARD 
 
Sec. 22-435. - Hearings. 
(a) The passenger vehicle for hire manager shall, within 24 hours of receipt, forward any 


appeal provided in subsection 22-390, 22-399, and 22-431 to the chair of the passenger 
vehicle for hire board. Appeals shall be on a form and in a manner approved by the 
passenger vehicle for hire office. 


(b) The Pedicab Appeals Board shall be comprised of three members currently on the 
passenger vehicle for hire board. The chair of the passenger vehicle for hire board shall 
designate which members of the passenger vehicle for hire board to hear any appeals 
under this article and shall designate any chair of the Pedcab Appeals Board. 


(c) The appeal should be heard by the Pedicab Appeals Board its next regularly scheduled 
meeting. The Pedicab Appeals Board shall hold hearings on an as-needed basis. The 
PVH manager, at the direction of the chair of the passenger vehicle for hire board, shall 
give notice to all parties of the time and place for the hearing.  


(d) If the party seeking the appeal desires a hearing on a date other than the date set by the 
PVH manager pursuant to this section, the party seeking the appeal may file a written 
request for a change of the hearing date, setting forth the reasons for such request. The 
chair of the passenger vehicle for hire board is empowered to approve or disapprove the 
request, provided the request is received by the chair of the passenger vehicle for hire 
board at least seven business days prior to the date set for the hearing. For good cause, 
the chair of the passenger vehicle for hire board may reschedule a hearing for another 
date. The Pedicab Appeals Board shall render a decision on an appeal within five 
business after the date of the hearing.  


(e) Any appealing party may appear at the hearing in person and shall have the right to 
representation by a person of his choice. The North Carolina Rules of Evidence, G.S. 
8C, shall not strictly apply to the hearing, but the hearing shall afford all parties an 
opportunity to offer evidence, cross-examine witnesses, and inspect documents. Hearsay 
evidence shall be considered only to the extent that the hearsay evidence would be 
permitted under the North Carolina Rules of Evidence G.S. 8C. Only sworn testimony 
shall be accepted and the chair of the passenger vehicle for hire board, as well as any 
board member designated by the chair, shall have the authority to administer the oath as 
set forth for witnesses in a civil matter by G.S. 11-11. The hearing shall be recorded, 
and the Pedicab Appeals Board's decision shall be in writing with copies provided to all 
parties.  
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(f) Hearings before the Pedicab Appeals Board shall be de novo. Final decisions of the 
Pedicab Appeals Board shall be subject to judicial review in a proceeding in the nature 
of certiorari instituted in the superior court of the county within 30 days after the 
Pedicab Appeals Board renders its decision. Final decisions of the Pedicab Appeals 
Board shall not be stayed during the time allowed for the initiation of judicial review, 
and the initiation of judicial review shall not automatically stay the Pedicab Appeals 
Board's decisions. 


(e) Following a hearing, the Pedicab Appeals Board shall have the power to: 
(1) Affirm the decision of the passenger vehicle for hire manager; 
(2) Reverse the decision of the passenger vehicle for hire manager; 
(3) Suspend or revoke a company operating certificate or driver's permit; 
(4) Authorize the issuance or renewal of a company operating certificate or driver's 


permit; or 
(5) Impose such other lesser penalties as it deems just and appropriate. 


(f) A decision by the Pedicab Appeals Board not to renew, or to suspend or revoke a 
company operating certificate or driver's permit shall become effective immediately 
upon receipt of the Pedicab Appeals Board's decision by the holder of the company 
operating certificate or driver's permit, who shall immediately, upon receipt of the 
Pedicab Appeals Board's decision, surrender his company operating certificate, vehicle 
decal, and/or driver's permit to the passenger vehicle for hire manager. The period of 
suspension shall begin upon receipt of the surrendered company operating certificate or 
driver's permit to the passenger vehicle for hire manager.  


 





		011613 CSC Summary

		011613 CSC Agenda Package

		CommunicationCenter

		Community Safety Committee Memo (01-11-13)

		Proposed Draft Pedicab Ordinance v 7








 
 


Sidewalk Safety Campaign 
Find out how a clear sidewalk  


is a safe sidewalk. 
 


 
 


Sound To The Ground 
Music to your ears...Learn how  


technology is saving taxpayer’s money. 
 


 
Council Spotlight  


            The latest on what’s happening with  


 housing and neighborhoods in Charlotte.  
 


 
Need An Allowance? 


Find out how to turn your dream  
neighborhood or business into a reality. 


 
   


 
Neighbors In Blue   


The Metro Division gets down to  
grassroots to keep you safe 


 


Your Best Source for Government Information  


Thursdays at 7 p.m. 


on the GOV Channel  
(Cable 16, Time Warner Cable and AT&TUverse) 


  You can also watch episodes  


LIVE online at www.charlottenc.gov.  


Dan Hayes hosts City Source. It’s a 30-minute show connecting you to local 


government information. You don’t want to miss this unique look at our City services 
and employees. Here are some of the stories in the next episode. 
 


 
Episode Airs 


Feb. 7— Feb. 20 
 


  Click for schedule 


 



http://charmeck.org/city/charlotte/govchannel/Pages/CitySource.aspx

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx

http://www.facebook.com/pages/City-of-Charlotte/179610235833

http://twitter.com/charlottencgov

http://www.charlottenc.gov

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx

http://www.youtube.com/user/CharlotteGOVchannel
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2013 Mayor and City Council Retreat  


Agenda  


Whitehead Manor 


Thursday, February 7, 2013 


 


8:30 Breakfast  


 Welcome, Opening Comments, Introduction of Facilitator   Mayor Foxx 


 Review of Agenda, Rules of Engagement     Barbara Riley 


 Opening Comments        Julie Burch 


9:00 Charlotte’s Economic Health within the Context of the Global Market Michael Gallis 


9:50 Break 


10:00 Creating a Foundation for Charlotte’s Economic Health 


(A Virtual Tour of Transformative Projects and their relationship to  


Charlotte’s Focus Areas) 


- Opening Comments  Julie Burch 


- Panel/Council Interaction  Debra Campbell, Pat Mumford, Danny Pleasant 


 


12:00  Break 


 


12:30  Luncheon: Building a 21st Century City and Region  


The Honorable Kasim Reed, Mayor of Atlanta and Jeff Boothe of Holland & Knight 


2:00     Break   


2:30 Budget  Overview and Financial Update      


A. Overview of City’s Budgetary and Operational Condition       Randy Harrington


  


B. State Tax Reform Federal Tax Changes, County Revaluation  


Status and Expected Revenue Estimates    Greg Gaskins  


5:00 Reception 


6:00 Dinner      
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2013 Mayor and City Council Retreat  


Agenda 


Friday, February 8, 2013 


 


8:30 Breakfast  


8:45 Facilitated Check-in       Barbara Riley  


9:00 Focus Area Plans Review  
Report on Focus Area achievements and challenges   Committee Chairs  
Facilitated Discussion       and Staff 


10:30   Break 


10:45  Mayor and Council Open Discussion    Mayor Foxx 


           Council Members 


12:00  Lunch and Closed Sessions 


 


    


          


     


 


 


 


 


Action:  Adopt a motion pursuant to North Carolina General Statute  


143-318.11(a)(4) to go into closed session to discuss matters 


relating to the location of industries or businesses in the City of 


Charlotte, including potential economic development incentives 


that may be offered in negotiations.   


 


 


 Action:   Adopt a motion pursuant to North Carolina General Statute 143-


318.11(a)(6), to go into closed session to consider the 


qualifications, competence, performance, character, fitness, 


conditions of appointment, or conditions of initial employment 


of an individual public officer or employee or prospective public 


officer or employee. 


 


 


 


 








 


Charlotte City Council 
Transportation & Planning Committee 


Meeting Summary for January 14, 2013 
 


 
 
 
 
 
 
  


 


 
COMMITTEE AGENDA TOPICS 


 
I. Subject: Population and Employment Projections 


   Action: For information only   
 
II. Subject: Prosperity Hucks Area Plan 


Action: For information only   
 


III. Subject: Capital Investment Plan Referrals 
Action: For information only   


 
IV. Subject: FY2014 Transportation Focus Are Plan 


Action: For information only   
 


V. Subject: Transportation and Planning Committee Agenda 
Action: Poll the Committee  


  
   


 COMMITTEE INFORMATION   
Present: David Howard, John Autry, Michael Barnes, Warren Cooksey, Patsy 


Kinsey 
Time: 3:30 pm – 5:00 pm 


 


ATTACHMENTS 
      Attachment and Handouts 
      Agenda Package  
 


DISCUSSION HIGHLIGHTS  
 
Mr. Howard called the meeting to order at 3:30 and asked everyone in the room to introduce 
themselves. 
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I. Population and Employment Projections 
 
Hall: The purpose of the presentation today is to share some information regarding population 
and employment projections that MUMPO will be considering for adoption later this month. 
The information and data is important, not only because of what the data can tell us about the 
community and where we are in the organization, but there are implications for long-term 
transportation funding as well. With that, I’ll hand it over to Anna Gallup and Ruchi Agarwal. 
 
Ms. Gallup began the presentation with slide 2. 
 
Howard: Do the projections cover all the urbanized area or just the urbanized area as it is today? 
 
Gallup: What I’ve got today is actually specific to Mecklenburg County. What will go to 
MUMPO is specific to Union and Mecklenburg counties, which is a little bit larger than the 
existing MPO. We are doing this a large16-county region. The transportation modeling we do 
that feeds the LRTP and TIP processes not only covers the existing MUMPO, but we also cover 
into Iredell and Lincoln counties, so it’s the expanded portion of MUMPO as well as other 
MPOs and RPOs. 
  
Howard: So, it’s actually about population and not the urbanized area? 
 
Gallup: It’s literally by county, and we’ve got it for 16 counties. But of course, what MUMPO 
will be ultimately asked to endorse is for the MUMPO region. 
 
Ms. Gallup continued the presentation with slide 5. 
 
Howard:  Any idea how much of the Mecklenburg County projections is for Charlotte (see slide 
8)? 
 
Agarwal: We will be working on that step after the MUMPO endorsement. In 2010, Charlotte 
was almost 80% of Mecklenburg County, so we will likely see a percentage increase.  
 
Gallup: One of the differences with the projections this time versus a decade ago is that it was 
assumed that the growth would start shifting out from Mecklenburg County more quickly than it 
actually has, so these projections are assuming a more central based growth.  
  
Ms. Gallup continued the presentation with slide 9. 
 
Council member Kinsey joined the meeting at 3:40. 
 
Autry: What are the chances of exceeding these new projections (see slide 13)?  
 
Gallup: Projections are a nice blend of art and science. Even with the blips we have had in the 
past few years, we have managed to hit the number closely with what was projected a decade 
ago. Because we can’t predict blips, the best we can to is account for those when we do hit 
them, which is what happened this time around making it a little more challenging doing 
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projections based on this census information. The best we can do is to trend line that out.  We 
revisit this every five years to see if we start exceeding or lagging behind.  
 
Autry: If we are trending where a lot of people work but live somewhere else, that doesn’t mean 
it doesn’t put stress on our infrastructure and systems. How do we manage that? 
 
Howard: We have to figure out a way. The trend didn’t change a lot.  
 
Autry: Could it bring a little more reality to the surrounding areas where people say that this is a 
haven for them to not have to deal with the challenges in Charlotte?  
 
Howard: I think I also heard that the projections ten years ago said the number outside of 
Charlotte will grow faster. We are actually keeping more people than they thought we would 
keep. 
 
Agarwal: I think that is the set of presumptions from the last projection. Even though it’s a 
slight increase, the capture rate for Mecklenburg County among the surrounding counties is 
increasing every day, meaning that we are keeping more people here and reversing that trend. 
That is a nationwide trend translating into our area too. 
 
Howard: I would be interested to know the next step. Is Charlotte losing more people outside of 
the City in Mecklenburg County than we thought we would ten years ago? 
 
Barnes: One thing I would be interested in seeing is data we received a while back about 
income trends and some of the census data about real estate values. It would be interesting to 
see who is moving here and what they do based on the 2010 data.  
 
Howard: The prior projections from what I understand said we are growing at 30,000 people per 
year. I’m not sure if that was for the city or the county, but do we know what that did to those 
projections?  What are the quantitative numbers for some of the charts in this presentation?   
 
Gallup: That is something we can provide the Committee.  
 
Howard: I’m interested because of your explanation about the blip. I want to know what the 
trend is.  
 
II. Prosperity Hucks Area Plan 


 
Garret Johnson (Planning): This is an update of a plan we did about a decade ago.  
 
Mr. Main began the presentation with slide 2.  
 
Howard: I don't remember area plans having that many established single family areas in them, 
so this really more about planning the town center, right (see slide 4)? 
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Main: Yes, it is mostly about that. It's not uncommon. For instance, our Park Woodlawn plan is 
concerned more with the center than some of the more established neighborhoods. 


 
Hall: Before we leave this slide (see slide 15), one of the road proposals that’s in the CIP 
referral that you are getting ready to deal with is the yellow road section on this map. One of the 
proposed construction projects as a part of your CIP proposal is for the City to build that 
particular section in order to make that interchange work as well as leverage the development.  
 
Main: Some of this neighborhood is also part of the Comprehensive Neighborhood 
Improvement Program.  
 
Mr. Main continued the presentation with slide 16.  
 
Howard: Isn't that interchange similar to the Trade St. & 5th St. interchange that we have 
downtown? 
 
Main: These would not be one-way streets; they are all two-way streets. The freeway (see slide 
22) is the central red area where you would get off on a ramp and have access to a roundabout.  
 
Howard: Are there roundabouts at all three bridges? 
 
Main: Yes. 
 
Barnes: Having seen this proposal for quite some time, I think it's innovative and could have a 
positive impact on the area. I strongly suggest that we use clear directional signage to clarify 
how to get from point A to point B. Also, we want to be intentional about what we encourage, 
what we allow, and what we support and don’t support.  We want to be very clear just in case 
someone wants to build a big box store or something else that is not in line with the vision.  
 
Howard: My concern is a little different. I am concerned about the open spaces between all 
those interchange ramps (see slide 22). It’s all dead space and I worry about litter or other things 
that could happen in that space if it’s not maintained. It's a maintenance intensive system.  
 
Main: I don’t think we would claim that any of this is open space. It is open in that it’s not 
covered with things, but it is not useable by any means. All of that keys into what we have been 
hearing. We’ve been doing surveys and research each time we have gone out to the public on all 
of these concepts.  
 
Mr. Main completed the presentation with slide 24.  
 
Howard: Are there any other questions? 
 
Barnes: Apparently the community feedback is very consistent with our concerns. Make sure 
you follow the plan. 
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III. Capital Investment Plan Referrals 


 
Howard: Mr. Hall will go through each item on the Mayor’s CIP Committee referral list, and if 
you have questions you would like to make sure are part of future presentations we’ll collect 
them today, but we're not going to vet them today. 
 
Hall: The second part of the Mayor's letter lists what projects are referred to Transportation. 
This particular CIP was developed in a unique way; not only how we compiled the information 
but how we developed it internally. We brought different departments and staff together to talk 
about the multiple ways that projects can create impact on a variety of different things.  


 
Council member Cooksey joined the meeting at 4:15. 
 
Mr. Hall reviewed the Transportation section of the Mayor’s CIP referrals (see attachment). 
 
Howard: The dollar amount for each project is not included on the list. Can you run through the 
cost?  
 
Hall: Sure. The 26-Mile Trail is $35M, NECI is $102.5M, the Monroe Road Streetscape is 
$10M, Idlewild Road is $4M, Sidewalk and Bikeway improvements is $8M, Research Drive 
Bridge is $15M, University Pointe Connection is $14.5M, Prosperity Church Road is $5M, 
Eastern Circumferential/Railroad Bridge is $11.6M, Park South Drive Extension is $8.3M, 
Sidewalks and Pedestrian Safety is $60M (but that’s total over the 5 or 8 year program, 
whichever you pick), Upgrade Traffic Signal System Coordination and Traffic Control devices 
combined is $34M, and Repair and Replace Bridges is $14M.  
 
Autry: Is there some way we can know how many people would be employed to complete these 
projects?  
 
Howard: We would like to know how many jobs, how much money, and the scope of 
investment surrounding these projects.  
 
Hall: We can provide that. 
 
Howard: Any questions about the 26-mile trail or NECI?  
 
Barnes: I think it would be important to talk about the nature of the connections regarding the 
Multi-Use Trail. I received questions from my constituents in the fall concerning whether we 
are essentially building a greenway system, and the answer is no. It would be helpful for the 
benefit of the Committee and the public to hear more about the nature of the connections and 
the partnership that you referenced with the County. Also, with respect to the Northeast 
Corridor improvement funding, it would be useful to provide the South Corridor example in the 
presentation we saw about how that money could transform the Northeast Corridor. There were 
job numbers and economic impact numbers included in that presentation. I think it would be 
important to provide some specific data on the benefits of the Park South Drive Extension 
project.  
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Pickering: I would like to know what the ramification would be if we delayed or didn't go 
forward with a project? 
 
Kinsey: Doesn’t the Multi-Use Trail connect greenways that already exist?  
 
Hall: Yes. 
 
Kinsey: I think it’s important that people know that. If they have ever been on the Little Sugar 
Creek Greenway or any of our greenways, they would be very impressed and would better 
understand what we are trying to do. 
 
Hall: That is an excellent point. I think the trails piece is an example of having to present such a 
large program. We really didn’t have an opportunity to talk through all of the specifics of that 
proposal, so those connections to the various pieces that are already out there are intended to 
leverage those kinds of partnerships. Right now it is segmented, so you may be on a wonderful 
trail and it just stops. Right now, if the City doesn’t have some type of role in helping to move it 
forward, it could be a very long time before the trail is finished.   
 
Howard: I want to know the County’s anticipated build out on the trail? Why is it a very long 
time? As their finances improve are they planning to take projects like this back? I would also 
like someone from the County come to talk about other options to finish the trail.  
 
Hall: We had a set of preliminary discussions. At this stage, this is a conceptual framework that 
we put forward with the intention of bringing back a more specifically developed plan and it 
was later in your five-year window for that particular reason. Part of the discussion wasn’t so 
much that the County wouldn’t eventually have resources, but about matching up our levels of 
expertise and where we were out in the community in terms of building projects. The discussion 
was about leveraging the work among City and County staff.  
 
Howard: It sounds like regardless of what happens we should be doing that anyway. 
 
Hall: This represents a deviation for us because we typically have not been in the trails 
development business.  
 
Howard: I would also like to know why the projects on this list survived over other projects. 
Why are these significant to our future and how does it all fit together? 
 
Hall: We can talk about criteria that staff used to make project recommendations and how we 
filtered it.   
 
Howard: Mr. Kimble walked us through that in ED Committee. He talked about all the 
investments already going on in the corridors they are reviewing, why they were emergent areas 
and why it makes sense to piggyback and leverage on what other investments were going in. It 
would be nice to hear that type of narrative in addition to the criteria as to why these projects 
stood out. 
 







  


Transportation & Planning Committee 
Meeting Summary for January 14, 2013 
Page 7 of 8  
 
 
Hall: We will do our best. 


 
Autry: In regards to the cross county trail, do we have any examples that we can refer to? I 
would like to see some comprehensive information from other communities, for instance, 
Greenville, S.C. 
 
Hall: We can do that. One question I would ask in terms of the order of these particular projects, 
I would like to be able to bring them forward at the best point in which they are ready. So, I 
might want to lead off with the road and sidewalk projects as it is the easiest material to bring 
together. That will give us a little more time to develop the answers to your other questions.  
 
Howard: When you put the hard ones off, those are the ones that will probably have more 
conversation and it will put our backs against the wall. I understand starting off with easier 
project discussions, but we may not want to push the trail out and end up out of time. I'll call the 
Mayor and say we’re not ready if we're not. 
 
Hall: My intention would not be to leave the hardest ones till last. There have been a lot of 
requests for information, particularly when you start talking comprehensively about the total 
impacts of all these projects. We are working on some proposals on how to get there. Some of 
these are more difficult to gather in a 30-day period than others.  
 
Howard: Thank you. 


 
IV. FY2014 Transportation Focus Are Plan 


 
Hall: You have the 2013 plan and it will be on the table for your February retreat. You are 
already familiar with almost half of these so the accomplishments piece will already be familiar 
to you. Staff has been working on some proposed concepts that we would like to put on the 
table for the 2014 plan, but we’ll do that once we go through the February retreat. We suggest 
that all the committees review this before the retreat and be ready to talk about any questions 
you may have. We have been working on some proposals as it relates to the walkability score, 
which is a metric that has gotten some national recognition. We think there are advantages, 
disadvantages, and limitations. We have some ideas we would like to put on the table once the 
Committee gets back to the referral of the 2014 plans.  We also need to suggest an amendment 
related to the participation in the Red Line. 


 
Kinsey: Do you have any ideas on how to cut this down to one page? 
 
Hall: We certainly could if there are items on this list that you prefer to omit from your plan.  
 
Kinsey: Housing and Neighborhood Development has done a very good job of cutting theirs 
down to one page.  
 
Hall: I think one page for Transportation and Planning would be hard because you have more 
categories to cover. 
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Cooksey: We should take the opportunity as a Council to adopt a more understandable format 
for the Focus Area Plan. The three types of items that are covered in these lists of initiatives are 
items that Council will be working on, items that Council will expect staff to achieve at a very 
high level, and items that are of interest to the focus area itself. These are metrics that we don’t 
have direct control over. The items should be clearly assigned. This has been my request for 
three focus area committees now.  
 
Howard: Please respond to what Mr. Cooksey asks.  
 
V. Transportation and Planning Committee Agenda 
 
Howard: The Advocacy Goals Conference is held at the same time as our next scheduled 
meeting, and it is my goal to spend more time in Raleigh this year, especially regarding 
transportation issues. There is a suggestion to move the meeting.  
 
Hall: The options are either Jan 30 or 31 at noon.  
 
Barnes: Will you have Mrs. Blue poll us please?  
 
The meeting adjourned at 4:54. 
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Centers, Corridors & Wedges 
Growth Framework


Activity Centers are generally 
appropriate for new growth, 
with generally increased
intensity of development.


Growth Corridors are priority 
locations for new growth, 
but may include specific 
neighborhoods for 
preservation.


Wedges are predominantly 
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housing and neighborhood 
serving commercial uses.


City/County Plan Team


• Charlotte-Mecklenburg 
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• Mecklenburg County 
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Department of 
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Developing the Vision


A Draft Vision Statement 


The vision for the Prosperity Hucks area is to create a 
unique and sustainable community that is a great 
place to live, work, and play. The blend of 
neighborhoods; along with an emerging mixed-use 
activity center; plus an array of civic and institutional 
facilities will provide for a thriving community.


The vision incorporates the following elements:


• Mixed-Use Activity Center …


• Neighborhoods …


• Transportation …


• Open Space …
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Ongoing Survey Results: 
Overall Plan Proposals
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Overall


• Bicycle & Pedestrian friendly please!
• Make sure the village concept is completed and that developers do 


not control the progress.
• Thank you for providing a time for concerned citizens to voice 


their opinions and to be heard!
• Wary of overdevelopment of apartments, big box stores.
• The planned changes to add human-scale retail/grocery and 


empower walkability are great. 
Can't wait!


• Very well done.


Next Steps
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Transportation & Planning Committee 
Monday, January 14, 2013 


3:30 – 5:00 p.m. 
Charlotte-Mecklenburg Government Center 


Room 280  
 
 
 Committee Members:  David Howard, Chair 
     Michael Barnes, Vice Chair 
     John Autry 
     Warren Cooksey 
     Patsy Kinsey 
     


 Staff Resource:  Ruffin Hall, Assistant City Manager 
 


 


AGENDA 
 


I. Population and Employment Projections– 30 minutes 
Staff Resources:  Ruchi Agarwal, Planning & Anna Gallup, Transportation 
Population and employment projections represent an important component of the development 
of the Mecklenburg Union Metropolitan Planning Organization’s (MUMPO) Long Range 
Transportation Plan (LRTP). The LRTP is a federally-mandated document that, in our region, must 
be updated every four years and includes recommendations for federal and state funding for 
transportation projects. MUMPO will be asked to endorse county-level population and 
employment projections for the years 2010, 2020, 2030, and 2040 at their January 16, 2013 
meeting.   The purpose of this presentation is to provide information about the projections, 
together with staff’s recommendation, in advance of the meeting. 
Action: For information only 
Attachment:  1.Mecklenburg County Level Employment and Population Projections.pdf 
 


II. Prosperity Hucks Area Plan – 30 minutes 
Staff Resource: Kent Main, Planning 
The Prosperity Hucks Area Plan centers on the Prosperity Church Road interchange on I-485 now 
under construction, extending north to Huntersville and east to Cabarrus County. The interchange 
is expected to become the focal point of a mixed use center. This plan will integrate land use, 
transportation, open space, and other factors as the area reaches a critical growth point. Over the 
past few months, staff has conducted a series of public workshops to arrive at community 
consensus. Staff will present an overview of the plan process and concepts under discussion.  
Link to the Plan website with agendas and materials: 
http://charmeck.org/city/charlotte/planning/AreaPlanning/Plans/Pages/ProsperityHucks.aspx. 
Action: For information only 
 


III. Capital Investment Plan Referrals – 15 minutes 
Staff Resource: Ruffin Hall, City Manager’s Office 
Provide overview of CIP Projects referred to the Transportation and Planning Committee and 
develop a process for the Committee’s work.  
Action: For information only 
Attachment:  2. Mayor’s Referral Letter.doc 
       3. Capital Investment Plan Referrals.pdf  
 
 
 
 
 



http://charmeck.org/city/charlotte/planning/AreaPlanning/Plans/Pages/ProsperityHucks.aspx





 
 


 
IV. FY2014 Transportation Focus Area Plan – 10 minutes 


Staff Resource:  Ruffin Hall, City Manager’s Office 
Review of FY2013 Focus Area Plan in preparation for Council discussion at the February Retreat. 
Action: For information only 
Attachment:  4. FY13 FAP.doc 
 


V. Transportation and Planning Committee Agenda – 5 minutes 
Staff Resource: Ruffin Hall, City Manager’s Office 
Consider rescheduling the January 24 meeting due to a calendar conflict.  
Action: Vote on date to reschedule January 24 meeting 
 


 
 


 
 
 
 
Next Scheduled Meeting: Thursday, January 24, 2012 – 12:00 p.m. (may be rescheduled) 
Future Topics - MPO Planning Area Boundary Expansion, Capital Investment Plan Referrals, 
Managed Lanes Phase 3 
 
 


Distribution: Mayor & City Council    Curt Walton, City Manager  Leadership Team    
  Transportation Cabinet     Anna Gallup   Ruchi Agarwal    
  Kent Main 
      


Attachment:   Bicycle Advisory Committee Annual Report  


Attachment:   Transit Services Advisory Committee Annual Report   
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March 2014


•MUMPO adopts 2040 
LRTP 
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How is data used?


LRTP


Population, 
Employment, and 


Other Data


New Starts


TIP


Design


NEPA


AQ Conformity


Data Projections Process


Top
Down


Bottom 
Up


Reconciled 
Projections
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National Regional County


Assumptions in Top Down Analysis


Assumptions in Top Down Analysis


Long-term trends continued


Short-term adjustments due to 
current economic conditions
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16 County Region


Recommended
Population Projections


2010 2020 2030 2040


16-County 
Region 2,647,800 3,058,100 3,506,400 3,990,300


Mecklenburg 
County


919,600
(35%)


1,112,300
(36%)


1,300,900 
(37%)


1,492,100 
(37%)


Note: Based on historical Census Bureau Data
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Recommended
Population Projections


Comparison to Previous Projections


Mecklenburg Population


 -
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Recommended 
Employment Projections


2010 2020 2030 2040


16-County 
Region 1,452,000 1,682,100 1,851,400 2,073,300


Mecklenburg 
County 692,900


843,500
(50%)


951,600
(51%)


1,080,500
(52%)


Note: Data based on 42-year Bureau of Economic Analysis (BEA) time series


Recommended
Employment Projections
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Comparison to Previous Projections


Mecklenburg Employment
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TO:  Charlotte City Council 
FROM:            Mayor Anthony Foxx 
DATE:             January 3, 2013 
RE:                  Capital Investment Plan – Committee Referrals 
 
Pursuant to the City Council's recent decision to defer consideration of the Capital Investment 
Program and with input from city staff, I am referring items in the Manager’s Recommended 
FY2013-2017 Capital Investment Plan to the Charlotte City Council’s Committees on Budget, 
Economic Development, Housing & Neighborhood Development, Transportation, and 
Community Safety.  According to city staff, this Council will need to approve a CIP 
recommendation by April 10th if one is to be included in the May budget presentation.  For that 
to happen, committees will need to meet in January-February and report out at the March 20th 
Budget Workshop.   
 
There are three items that deserve special attention: the Comprehensive Neighborhood 
Improvement Program, Streetcar project and affordable housing.    
 
The CNIP takes a different approach than previous neighborhood investments by engaging other 
local governmental bodies and affected neighborhoods in a collaborative effort to improve 
neighborhoods.  With the additional time we now have, I am requesting that the HAND 
committee work with city staff to develop specific plans on how the allocated funds would be 
used.   
 
Based on your feedback, I am asking the Economic Development Committee to review the 
Streetcar project from a number of different perspectives: (1) determining, based on all potential 
options, whether the project is our best strategic investment to promote economic opportunity on 
the East and West sides of Charlotte (including updating the BAE study); (2) examining existing 
alternative revenues that may mitigate the property tax impact of the project; and (3) developing 
a specific land use strategy and, where possible, obtaining commitments from the private sector 
to leverage any city investment.  
 
Finally, I am asking the HAND Committee to review and recommend funding the Affordable 
Housing Strategy Report Recommendation (attached) as part of the CIP.    
  
Budget 


• Maintenance Facilities/Customer Service 
o Sweden Road Maintenance Yard Replacement 
o Northeast Equipment Maintenance Facility 


 
Economic Development 


• Airport/West Corridor 
o Spine Dixie Berryhill Infrastructure (New Garrison Road) 
o Spine Dixie Berryhill Infrastructure (Widen Dixie River Road) 







• East Southeast Corridor 
o Bojangles/Ovens Redevelopment 
o Public/Private Redevelopment Opportunities 
o Streetcar Infrastructure Project/East-West Revitalization 


• Northeast Corridor  
o Applied Innovation Corridor 
o UNCC Informatics and Innovation Partnership 


 
Housing & Neighborhood Development 


• Affordable Housing 
• Comprehensive Neighborhood Improvement Program  


o West Trade, Prosperity Village, Central/Eastland/Albermarle, Whitehall, Sunset 
 
Transportation 


• 26-Mile Cross Charlotte Multi-Use Trail 
• Northeast Corridor Infrastructure (NECI) 
• East/Southeast Corridor 


o Monroe Road Streetscape 
o Idlewild Road/Monroe Road Intersection 
o Sidewalk and Bikeway Improvements 


• Northeast Corridor 
o Research Drive – J.W. Clay Connector over I-85  
o University Pointe Connection – IBM Drive to Ikea Blvd 


• Road/Infrastructure Projects 
o Prosperity Church Road 
o Eastern Circumferential/Railroad Bridge 
o Park South Drive Extension 


• Sidewalks and Pedestrian Safety 
• Traffic Control and Bridges 


o Upgrade Traffic Signal System Coordination 
o Upgrade Traffic Control devices 
o Repair and Replace Bridges 


 
Community Safety 


• Public Safety Facilities 
o Joint Communications Center 
o 6 Police Division Stations 
o Land Purchase for Future Fire Stations 
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Capital Investment Plan Referrals


Transportation and Planning 
Committee Meeting


January 14, 2013


Capital Investment Plan
Transportation Committee Referrals


• 26-Mile Cross Charlotte Multi-Use Trail
• Northeast Corridor Infrastructure (NECI)
• East /Southeast Corridor


– Monroe Road Streetscape
– Idlewild Road/Monroe Road Intersection
– Sidewalk and Bikeway Improvements


• Northeast Corridor
– Prosperity Church Road
– Eastern Circumferential/Railroad Bridge
– Park South Drive Extension


• Road/Infrastructure Projects
• Sidewalks and Pedestrian Safety
• Traffic Control and Bridges


– Upgrade Traffic Signal System Coordination
– Upgrade Traffic Control devices
– Repair and Replace Bridges
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26-Mile Cross Charlotte 
Multi-Use Trail


Camden at Tremont along 
the Lynx  Multi-Use Trail


Kings Drive – along the Little Sugar Creek greenway 


Northeast Corridor Infrastructure 
(NECI)


These investments will help implement several area 
plans including Center City, University Research 
Park, North Tryon and station area plans along the 
Blue Line Extension. They include:
• New bridges over I-85 
• Transit connections for pedestrians, bicyclists and 


motorists
• Key development opportunities
• Streetscapes and connectivity improvements
• UNCC Informatics and Innovation 
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East/Southeast Corridor


Monroe Road 
Streetscape 
Improvements


Idlewild/Monroe Rd 
Intersection


East/Southeast Corridor


These investments implement the Independence Blvd 
Area Plan and facilitate reinvestment by focusing on:


• Connections to neighborhood services for 
pedestrians, bicyclists, motorists and transit users 


• Streetscape improvements along Monroe Rd
• Development of key catalyst sites 
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Northeast Corridor


New Bridges over I-85 Connecting:
• North: Research Dr to JW Clay Blvd
• South: IBM Dr to IKEA Blvd and 


University Pointe Blvd 


Northeast Corridor


North Bridge over I-85 to Connect 
Research Dr to JW Clay Blvd:


• Implements the University City and the
University Research Park area plans


• Links the University Research Park, a 
major employment area, with the North 
Tryon corridor


• Improves connectivity from University 
Research Park to: 


• Shopping and services at University Place
• LYNX light rail station at JW clay Blvd
• Charlotte Research Institute 
• UNCC campus


• Relieves congestion on the existing 
crossings of I-85 (Harris Blvd and 
Mallard Creek Church Rd)
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Northeast Corridor


South Bridge over I-85 to Connect IBM 
Dr to IKEA Blvd and University Pointe 
Blvd 


• Implements the University City and 
University Research Park area plans 


• Connects employment, housing, retail 
and services 


• Facilitates future mixed use 
development within the Research Park


• Relieves congestion on the existing 
crossings of I-85 (Harris Blvd and 
Mallard Creek Church Rd)


Road/Infrastructure Projects


• Prosperity Church Rd 
Northwest Arc


• Eastern Circumferential/    
Railroad Bridge


• Park South Dr Extension
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Road/Infrastructure Projects


Prosperity Church Rd Northwest Arc


• Completes the northwestern leg of the 
I-485/Prosperity Church Rd interchange as 
envisioned in the area plan 


• Corresponds with the 2014 opening of  
I-485 in this area to ensure that the 
interchange functions properly and traffic 
does not back up onto I-485


Road/Infrastructure Projects


Eastern Circumferential/    
Railroad Bridge


• Constructs the Eastern Circumferential from 
Hanberry Blvd to Back Creek  Church Rd


• Includes bicycle lanes and sidewalks


• Built to urban street standards for 
improved safety and traffic flow


• Coordinated with NCDOT’s railroad project 
that proposes to build a railroad bridge over 
the future road and a future NCDOT project to 
build the portion of the Circumferential 
between NC 49 and Hanberry Blvd
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Road/Infrastructure Projects


Park South Dr Extension
• Extends Park South Dr as a 2-lane street 
from Fairview Rd to a new roundabout at 
Carnegie Blvd


• Extends existing eastbound left-turn lane 
on Fairview Rd 


• Enhances street network in the area    
and reduces delays at other signalized 
intersections along Fairview Rd


• Consistent with two recent rezoning 
approvals which will build a portion of  this 
alignment and the roundabout


Sidewalks and Pedestrian Safety


Sidewalks and Pedestrian Safety


Ashley Road 
Raintree Lane 
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Traffic Control and Bridges


Highland Ave – Before 


Highland Ave – After 


• Upgrade Traffic Signal System 
and Control Devices 


• Repair and Replace Bridges


Committee Meeting Schedule


Transportation and Planning Committee Meeting Schedule
• January 24th (to be rescheduled)


• February 11th


• February 28th


• March 18th


City Council Budget Retreat
• March 20th


– Committee to Report on CIP Referral Recommendations
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“Charlotte will be the premier city 
in the country for integrating land 
use and transportation choices.” 


 
 
Safe, convenient, efficient, and sustainable transportation choices are critical to a viable 
community.  The City of Charlotte takes a proactive approach to land use and transportation 
planning.  This can be seen in the Centers, Corridors and Wedges Growth Framework, the 
Transportation Action Plan and the 2030 Transit Corridor System Plan that provide the 
context for the Transportation Focus Area Plan. 
 
The City’s strategy focuses on integrating land use and transportation choices for 
motorists, transit users, bicyclists and pedestrians.  A combination of sound land use 
planning and continued transportation investment will be necessary to accommodate 
Charlotte’s growth, enhance quality of life and support the City’s efforts to attract 
and retain businesses and jobs. 
 


Focus Area 
Initiative Measure 


FY2011 
Actual 


FY2013  
Target 


Enhance multi-
modal mobility, 
environmental 
quality and long-
term sustainability  


Reduce annual hours of congestion per 
traveler, as measured by Texas 
Transportation Institute, for the 
Charlotte Urban Area compared to top 
25 cities 


.8% increase 
Top 25: .7% 


Any increase will be 
less than 5-year 
average of top 25 
cities 


Vehicle Miles Travelled (VMT) per 
capita 
(New measure for 2013)  


TBD – New 
Measure 


Reduce VMT from 
prior year 


Accelerate implementation of 2030 
Transit Corridor System Plan as 
conditions allow: 
 


1. LYNX BLE 
 


2. Street Car 
 


3. Transit Ridership 


DEIS 
Complete 
 
PE Complete 
 
2.2% 


 
1. Full Funding Grant 


Agreement by 
12/31/12 


2. Begin construction 
on Starter 
Streetcar Project 
by 3/15/13 


3. Maintain ridership 
at prior year level 


Promote 
transportation 
choices, land use 
objectives, and 
transportation 
investments that 
improve safety, 
promote 
sustainability and 
livability 


Increase the % of City population 
within ¼ mile of parks, schools, 
shopping, and transit greater than the 
2004 baseline 


16.5% 
12.5% 
52.3% 
56.1% 


Parks:  >16.9% 
Schools: >13.0% 
Shopping: 
>45.6% 
Transit: >63.5% 


Review and strengthen relationship 
between transportation infrastructure 
and economic development in the 
City’s Capital Investment Plan New Measure 


Include targeted 
investments in the  
5-Year CIP 


Pavement Condition Survey Rating 88 
Achieve Survey Rating 
of 90 


Miles of new sidewalks and new 
bikeways constructed annually 


18.8 sidewalk 
 


11.1 Bikeway 


10 miles new sidewalk 
 
10 miles new bikeways 


 


FY2013 Strategic Focus Area Plan 
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Focus Area 
Initiative Measure 


FY2011 
Actual 


FY2013  
Target 


Promote 
transportation 
choices, land use 
objectives, and 
transportation 
investments that 
improve safety, 
promote 
sustainability and 
livability 
(Continued) 


% of transportation bond road projects 
completed or forecast to be completed 
on schedule 79% 90% or better 


Decrease vehicle accidents per mile 
traveled by monitoring crashes 
annually and identifying, analyzing 
and investigating hazardous locations 
and concentrating on patterns of 
correctable crashes -23.5% 


Decrease below prior 
year 


Communicate land 
use and 
transportation 
objectives as 
outlined in the 
Transportation 
Action Plan (TAP) 


Complete and present TAP Annual 
Report to the City Council Met By January 2013 


The City will work with MUMPO to 
initiate the 2040 Long Range 
Transportation Plan  N/A By September 2012 


Seek financial 
resources, external 
grants, and 
funding 
partnerships 
necessary to 
implement 
transportation 
programs and 
services 


City Council, in partnership with the 
County and the Charlotte Chamber of 
Commerce, will continue to consider 
the Transportation Task Force 
Committee of 21’s funding and 
process recommendations to the 
legislature as needed for 
implementation N/A By December 2012 
Leverage increased transportation 
partnership opportunities in support of 
the Democratic National Convention, 
including a possible bike-share 
program N/A 


Seek new partnerships 
in FY2013 


 







   
     


 
M E M O R A N D U M 


FROM THE 
OFFICE OF THE CITY CLERK 


 
 
DATE:  December 17, 2012 
TO: Transportation and Planning Committee Members    
FROM:  Stephanie C. Kelly, CMC, City Clerk 
SUBJECT:  Bicycle Advisory Committee Annual Report   
    
The attached report of the Bicycle Advisory Committee is being sent to you pursuant to the 
Resolution related to Boards and Commissions adopted by City Council at the November 23, 2009 
meeting.  This resolution requires annual reports from City Council Boards and Commissions to be 
distributed by the City Clerk to both City Council and to the appropriate Committee for review.   
 
If you have questions or comments for these committees, please convey those to staff support for a 
response and/or follow-up. 
 


 







Bicycle Advisory Committee 
December 2012 


 
To:  Mayor and City Council 
 
From:  Bicycle Advisory Committee 
 
Subject: Report of Committee Activity for Calendar Year 2012 
 
As required by the Charlotte City Council’s current policy for boards and commissions, the 
Bicycle Advisory Committee (BAC) is submitting this report of committee activity for the period 
of January 2012 through December 2012. 
 
The BAC serves in an advisory capacity.  This includes: 


• Making recommendations to the City Council and County Commission on policies and 
issues related to bicycle transportation. 


• Seeking the implementation of bicycle-related transportation plans and policies within the 
jurisdiction of the City of Charlotte or Mecklenburg County. 


• Participating in the development and update of those plans and policies. 
• Making recommendations on actions that are appropriate and necessary to improve the 


efficiency and safety of bicycle transportation. 
• Discussing and advocating issues and opportunities to create a more bicycle-friendly 


Charlotte. 
 
The BAC is composed of eleven (11) members.  Six (6) of these members are appointed by the 
Charlotte City Council, three (3) by the Mayor of Charlotte and two (2) by the Mecklenburg 
County Commissioners.  Committee members serve without compensation. 
 
The 2012 BAC members were: 
Jane Cacchione, Chair 
Ann Gabrielson, Vice-Chair 
Haley Beaupre 
Hal Bouton 
Chris Gladora 
Jonathan Harding 
Scott Kusel 
D.C. Lucchesi 
Andrew Pike 
Jane Wasilewski 







All members have attended meetings in CY 2012.  There will be three committee vacancies at 
the end of CY 2012.  The term of one Mayoral appointee will expire in December 2012 and he 
has requested not to be reappointed after having already spent five years on the committee.  A 
Council appointee with seven years of committee experience has provided notice he will be 
unable to complete the final year of his current term.  One Mayoral appointment remains vacant 
following a resignation earlier this calendar year due to professional conflicts 
.   
Regularly scheduled meetings of the committee are held at 6:00pm on the fourth Tuesday of the 
month at the Charlotte-Mecklenburg Government Center. 
 
During calendar year 2012, the BAC members regularly met and addressed such agenda items 
that included, but were not limited to, the following: 
 


• Reviewed and made recommendation to Council on the proposed Cross City Bikeway 
Trail included in the new approach for the Capital Improvement Program. 


• Participated in and monitored the development of the North East Corridor Infrastructure 
action plan for implementing bicycle facilities in the corridor. 


• Recommended additional installations of bicycle specific detection devices at 
problematic signalized intersections, with a goal of decreasing red light violations by 
cyclists uncertain if their bicycle was able to trigger a signal change.   


• Developed the theme for the 2012 BIKE!Charlotte series of cycling events intended to 
raise awareness of bicycle transportation and safety.  Among the events was a BAC led 
ride open to the public intended to raise awareness of bicycle friendly streets and routes. 
BAC members participated in the annual Mayor’s Ride to Breakfast as a signature event 
of BIKE!Charlotte. 


• Monitored the annual collection of data of bicycle boardings on transit buses. 
• Monitored the progress of additions to the Mecklenburg County greenway system. 
• The BAC Silver subcommittee met seven times during CY2011-12.  This subcommittee 


was appointed by the BAC and is composed of five BAC members.  It is charged with 
review of the City’s bicycle transportation progress since receiving a bronze Bicycle 
Friendly Community Award from the League of American Bicyclists in 2008 and to 
submit updated information for the next review in 2012. This resulted in the City of 
Charlotte maintaining its status as a Bronze level Bicycle Friendly Community until the 
next review in 2016.   


• Participated in the launch of Charlotte B-Cycle, the City’s first bike share network. 
• Received a report on the statewide bicycle and pedestrian planning effort underway by 


the North Carolina Department of Transportation. 
• Received a report on the accessibility and security protocols related to cyclists during the 


Democratic National Convention, and similar security issues related to CMGC activities 
by the committee. 







• Monitored the plans to route through Charlotte the annual across North Carolina bicycle 
ride sponsored by NC Amateur Sports. 


• Discussed new approaches to bicycle transportation, including green bicycle lanes, 
buffered bicycle lanes and bike boxes, and how they may be utilized in Charlotte. 


• Monitored the construction of a new signalized intersection with the City’s first bicycle 
box, designed to provide a safer crossing of South Blvd connecting Carson Street and 
Lexington Street, in an effort to improve connectivity for bicycling. 


• Continued monitoring street resurfacing projects and restriping to ensure creation of 
bicycle facilities when practical. 


• Participated in on-bicycle field visits to potential bicycle routes and assess the level of 
comfort when cycling in Charlotte. 


• Development of the third edition of the Charlotte Cycling Guide.  The guide includes a 
map of all bicycle lanes, signed bicycle routes and greenways in the city and includes 
recommended routes and safety information.  The Guide is expected to go to print prior 
to Spring 2013. 


• Reviewed and monitored the Commonwealth Streetscape Project to ascertain impacts on 
bicycle transportation. 


• Received a presentation on the bicycle component of the Nations Ford Road 
improvement project. 


• Reviewed proposed improvements on Providence Road in the vicinity of NC 51. 
• Established a Bicycle Routing Subcommittee to investigate posting of additional signed 


bicycle routes for bicycle friendly connections to existing bicycle routes and destinations.  
• Discussed feasibility of a joint proposal by area local governments for the development 


of a bicycle trail which would connect Charlotte with Mooresville in Iredell County.  
• Received regular reports from CATS and Mecklenburg County Greenways. 
• Discussed potential impacts of bicycle funding of the federal MAP-21 act of 


transportation related projects. 
• Reviewed plans for the University Blvd multi-use path. 
• Discussed the potential use of on-street bicycle parking corrals. 
• Monitored zoning text amendment to permit bicycle share facilities 
• Discussed issues leading to fatal bicycle crashes and potential solutions. 
• Received a presentation on the I-277 Loop Study. 
• Drafter support letter for proposed CIP program. 
• Reviewed the routing plan for the extensions of the signed Bicycle Routes 2 and 3. 
• Monitored the development of the NCDOT street design guidelines as they apply to 


bicycle facilities. 
• Suggested improvements to the greenway crossing of Margaret Wallace Road. 
• Received a report from the first North Carolina Bicycle Summit held in Raleigh, NC. 







• Received a presentation of the Elizabeth Area connectivity plan and how it would 
improve opportunities for bicycle transportation. 


• Initiated planning for 2013 BIKE!Charlotte series of events to raise bicycle awareness. 
• Discussed bicycle related webinars as education tools for engineering and planning staff. 
• Monitored use of Shared Lane Arrows as a new practice in Charlotte. 
• Recommended locations for the experimental use of green colored bicycle lanes in 


Charlotte. 
 
The BAC also wishes to express its appreciation to City Council for its continued support of 
projects and policies furthering bicycle transportation, safety of cyclists and creating a more 
bicycle friendly Charlotte. 







   
     


 
M E M O R A N D U M 


FROM THE 
OFFICE OF THE CITY CLERK 


 
 
DATE:  January 10, 2013 
TO: Transportation and Planning Committee Members    
FROM:  Stephanie C. Kelly, CMC, City Clerk 
SUBJECT:  Transit Services Advisory Committee Annual Report   
    
The attached report of the Transit Services Advisory Committee is being sent to you pursuant to the 
Resolution related to Boards and Commissions adopted by City Council at the November 23, 2009 
meeting.  This resolution requires annual reports from City Council Boards and Commissions to be 
distributed by the City Clerk to both City Council and to the appropriate Committee for review.   
 
If you have questions or comments for this committee, please convey those to staff support for a 
response and/or follow-up. 
 


 







Date:    January 7, 2013 
 
To:    Mayor and City Council 


From:    Rick Sanderson, Chairman      
    Terry Lansdell, Co‐Chair 
    Transit Services Advisory Committee  
 
Subject:  2012 TSAC Annual Report 
 
The 15‐member Transit Services Advisory Committee (TSAC) operates under the Metropolitan Transit 
Commission (MTC) Transit Governance Interlocal agreement.  No publicly elected office holder may 
serve on TSAC.  TSAC reviews, makes recommendations and provides input into short‐range transit 
operations.   The TSAC focuses on day‐to‐day operations of the transit service to ensure that it meets 
the needs of the community.  It makes recommendations to the MTC on issues within its sphere of 
interest, and acts as a vehicle to promote public involvement in short‐term transit planning.  TSAC 
members are riders of the CATS system (i.e. Local Buses, Express Buses, Van Pools, Special Transit 
Services, and the Lynx Blue Line light rail system).  The committee members provide valuable input and 
insight of the transit system operations, policies, fare structure, and customer service from a 
“User/Rider” perspective.  Members are appointed by the governing bodies of the City of Charlotte, 
Mecklenburg County and the six towns in Mecklenburg County for three‐year terms as follows:   


 One appointed by the Charlotte City Council (Suburban Employer served by CATS);  


 Four appointed by the Charlotte City Council; 


 One appointed by the Charlotte City Council (Van Pool CATS rider); 


 One appointed by the Mayor of Charlotte (Riders with Disability); 


 One appointed by the Mayor of Charlotte; 


 One appointed by the Mecklenburg County Board of Commissioners; 


 One appointed by the Town of Huntersville; 


 One appointed by the Mayor of Cornelius; 


 One appointed by the Town of Matthews; 


 One appointed by the City of Davidson; 


 One appointed by the Town of Pineville; and,  


 One appointed by the Town of Mint Hill. 


 
All members are required to attend at least 65% of the regular and special meetings held in any one 
calendar year with no excused absences.  In order to be eligible for reappointment, the member must 
have attended at least 75% of the regular and special meetings of the committee during the concluding 
term.  Any member who fails to attend any three consecutive regular committee meetings shall be 
removed from the committee. 
 
Current Members 
Members are appointed to three‐year terms.  Per the 11‐23‐09 Charlotte City Council Resolution, 
Resolution of the Charlotte City Council Establishing its policies and procedures for public notification, 
nomination, and appointment of persons to boards, committees, and commissions, and stating City 
policies for consecutive terms, oaths of office, residency, and attendance, and for the submittal of 
review reports of boards and commissions. , “No member of any board, committee, or commission may 







serve more than two full consecutive terms.  An exception to this rule may be made on a case by case 
basis (i.e., a need for continuity or experience).”  The current members of TSAC (as of December 8, 
2011) are: 
 
Members      Appointed by            Term Expires 
Rick Sanderson, Chairman  City of Charlotte (Suburban Employer served by CATS)  2/1/2015 
Terry Lansdell, Co‐Chair   City of Charlotte          1/31/2014 
Christine Bryant     Town of Huntersville          10/4/2013 
D. Evans      Mayor of Charlotte (Riders w/Disability)     1/31/2014 
Walter Horstman    Town of Matthews          1/31/2014 
Rob Cornwell      City of Davidson          6/1/2015 
George Schaeffer    City of Charlotte          1/31/2014 
Anthony Wesley    City of Charlotte          1/31/2013 
Chris McKillop      Mecklenburg County          2/3/2013 
Michael Warner    City of Charlotte          2/1/2015 
Marvis Holliday     City of Charlotte (CATS Van Pool Rider)      1/31/2013 
Tom Low      Mayor of Charlotte          7/1/2015 
Jean Veatch      Mayor of Cornelius          12/31/2013 
Vacant        Town of Pineville 
Vacant        Town of Mint Hill 
 
TSAC is an advisory board to the MTC.  The MTC members are Mayors and managers from the municipal 
and county elected bodies that are party to the Transit Governance Interlocal Agreement.  The 
committee’s responsibilities include:  comment and make recommendations with respect to the Transit 
Program operations and budge; Review, comment and make recommendations on proposed transit 
rules and policies presented to the MTC for approval; Engage in proactive efforts to seek and provide 
insights on the community attitudes towards the transit system operations, efficiencies, and service 
issues; Annual review and comment on market research results; and working with CATS staff to improve 
the rider’s transit experience on the CATS system (i.e. park n’ ride lots, route scheduling, stop amenities, 
driver interactions, etc.). 
 
In 2012, TSAC had presentations on the following information items and voted on the following action 
items: 


 Information Items: 
o Bus Stop Committee (January) 
o Van Pool (January) 
o Advertising Update (January) 
o CATS 2012 Budget Update (February) 
o Fare Increase (February) 
o CEO Carolyn Flowers presented the State of CATS (March) 
o June Service Change (April) 
o DNC Update (May) 
o Marketing Survey (May) 
o Alcohol Advertising Update (June) 
o Tour of Vehicle Maintenance Facility (June) 
o Fare Box Replacement (September) 
o Post DNC Report (September) 







o October Service Change (September) 
o Station Area Plans for Blue Line Extension (October) 
o February 2013 Service Change (October) 
o Streetcar Update – How it impacts CATS (November) 
o STS Scheduling (November) 
o Bus Stop Announcements (December) 


 


 Action Items: 
o Fare Increase (April) 
o February 2013 Service Change (November) 
o Chairman & Co‐Chairman Elections (December) 


 
 
TSAC along with CATS staff is developing a list of important topics to review and discuss in 2013.  We will 
be reviewing TSAC’s mission and updating the newer committee members on the policies of TSAC and 
CATS in early 2013. 
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