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WEEK IN REVIEW:

Mon (Jan 25) Tues (Jan 26) Wed (Jan 27) | Thurs (Jan 28) | Fri (Jan 29)

12:00 PM
Council Agenda Briefing (Optional),
15" FI. LCR

12:00 PM

Governance and Accountability
Committee,

Room 280

5:00 PM
Council Business Meeting,
Rm. 267

6:30 PM
Citizens’ Forum,
Meeting Chamber

City Council Retreat,
Graylyn Estate, Winston-Salem NC

5:30 PM
Metropolitan
Transit Comm.,
Room 267




CALENDAR DETAILS:

Monday, January 25
12:00 PM Council Agenda Briefing (Optional), CMGC 15" floor large conference room

12:00 PM Governance and Accountability Committee, Room 280
AGENDA: Council’s rules of procedure; City audits; Proposed committee meeting
calendar

5:00 PM Council Business Meeting, Room 267

6:30 PM Citizens’ Forum, Meeting Chamber
Wednesday, January 27

5:30 PM Metropolitan Transit Commission, Room 267

AGENDA: Selection of MTC co-chair; NCDOT transportation demand regional grant
resolution; FY17/18 budget overview

Wednesday, January 27 — Friday, January 29
City Council Retreat, Graylyn Estate, Winston-Salem NC

January and February calendars are attached.
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Jan-Feb 2016.pdf

INFORMATION:

City Council Mail Packet Delivery Schedule
Staff Resource: Wilson Hooper, City Manager’s Office, 704-336-8774, whooper@charlottenc.gov

City of Charlotte office are closed Friday, January 22 due to inclement weather. Therefore Council
mail packets will not be delivered on Friday, but will be provided to Council at the CMGC on Monday,
January 25.

City Council Retreat Agenda
Staff Resource: Carol Jennings, City Manager’s Office, 704-336-7285, cljennings@charlottenc.gov

The agenda for next week’s City Council Retreat is attached below. The full Retreat notebook with all

supplementary information will be distributed Monday.
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2016 Retreat
Agenda.pdf
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January

Sun

Mon

Tue

Wed

Thu

Fri

Sat

1

New Year’s Day

4
12:00pm
Transportation &
Planning Committee
Mtg., Room 280

3:00pm

Retreat Planning
Committee Mtg.,
15" Floor LCR

5:00pm

Council
Workshop/Citizens’
Forum, Room 267

7
12:00pm
ED & Global
Competitiveness
Committee Mtg.,
Room CH-14

8

10

11
12:00pm
Council Agenda
Briefing (optional),
15" Floor LCR

1:30pm
Budget Committee
Mtg., Room CH-14

3:00pm
Environment
Committee Mtg.,
Room 280

5:00pm
Council Business
Mtg., Room 267

12

13
12:00pm
Housing &
Neighborhood
Development
Committee Mtg.,
Room 280

14
12:00pm
Community Safety
Committee Mtg.,
Room 280

15

16

17

18

Martin Luther
King, Jr. Holiday

19
12:00pm
Council Agenda
Briefing (optional),
8" Floor Conf. Room

1:30pm
Intergovernmental
Relations Committee
Mtg., Room 280

5:00pm
Zoning Meeting,
Room CH-14

6:00pm
Neighborhood
Revitalization
Listening Tour, 6800
Monroe Rd.

20

21
12:00pm
ED & Global
Competitiveness
Committee Mtg.,
Room CH-14

22

23

24

25
12:00pm
Council Agenda
Briefing (optional),
15" Floor LCR

12:00pm
Governance &
Accountability
Committee Mtg.,
Room 280

5:00pm

Citizens’
Forum/Council
Business Mtg., Room
267

26

27
5:30pm
MTC Meeting, Room
267

28

29

30

Gr:

City Council Retreat

aylyn, Winston-Salem, NC
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February

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6
12:00pm 12:00pm
Environment Housing &
Committee Mtg., Neighborhood
Room 280 Development
Committee Mtg.,
Room 280
7 8 9 10 11 12 13
12:00pm 12:00pm
Budget Committee ED & Global
Mtg., Room 280 Competitiveness
Committee Mtg.,
5:00pm Room CH-14
Council Business
Mtg., Room 267
14 15 16 17 18 19 20
5:00pm 12:00pm
Zoning Meeting, Community Safety
Room CH-14 Committee Mtg.,
Room 280
21 22 23 24 25 26 27
5:00pm 1:30pm 12:00pm
Citizens’ Budget Workshop, ED & Global
Forum/Council Room 267 Competitiveness
Business Mtg., Committee Mtg.,
Room 267 Room CH-14
28 29
1:30pm

Budget Committee
Mtg., Room 280




DAY ONE
1:30

2:00
2:15-3:30
3:30-3:45
3:45-5:00
5:30

6:30 - 8:00
8:00

2016 City Council Retreat
Wednesday, January 27, 2016
The Graylyn
Conference Center
Winston-Salem

Arrival and Check In

Welcome and Opening Comments
Management House, Room #2

Review of the Agenda
Meeting Norms

How do we relate and communicate?

Break

Implicit Bias

Reception
Living Room, first floor

Dinner
Manor House, Living Room Porch (this area is enclosed)

Informal Time

Mayor Allen Joines
Mayor Jennifer Roberts

Willie Ratchford

Willie Ratchford

Willie Ratchford
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DAY TWO

8:30-9:30

10:00 - 10:45

10:45 - 11:00

11:00 - 12:00

12:00 - 12:45

12:45 - 2:30

2:30-2:45

2:45-5:15

6:30-7:30

Thursday, January 28, 2016
Conference Center

Breakfast
Manor House, Main Dining Area (adjacent to Living Room)

What do We Know About our City?

Charlotte’s Demographics Owen Furseth, UNCC
Economic Opportunities Task Force Dee O'Dell, Co-chair
Management House, Room #2

Break

What do We Know About our City? (continued)

Lunch
Management House, Room #3

What are Our Policy Priorities? Council Discussion
Management House, Room #2

Break

Do our policy priorities speak to the needs of our community? Council Discussion

Dinner — Off Site

Fratelli’s Italian Steakhouse

2000 Reynolda Road

(Shuttle service available from the Manor House at The Graylyn. Shuttle departs at 6:15 pm)

Directions to Fratelli’s Italian Steakhouse:

e Bear left from The Graylyn Estate onto Reynolda Road

e Drive .l miles to destination

e Turn left into the parking lot of Fratelli’s Italian Steakhouse
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DAY THREE

7:00 - 8:00

8:15-10:30

10:30 - 10:45

1045: -12:00

12:00

Friday, January 29, 2016
Conference Center

Breakfast
Manor House, Main Dining Area (adjacent to Living Room)

What are our Resources?
The Budget Outlook for Charlotte
Management House, Room #2

Break

How do we achieve our policy priorities? Next Steps
Management House, Room #2

Light Lunch and Departure
Management House, Room #3

Kim Eagle

Council Discussion
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