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Information:

January 24 — Mayor’s Mentoring Alliance “Celebrating Our Mentors: Mentoring
WOTIKS” EVENT ..eeieeiiiiie ettt ettt e e e e e e et e e e e e nte e e e e nataeesennnaneeanns 2-3

January 25-27 — Charlotte Startup Weekend ........cccovvveeeieiiiiiiiiiiieeeeee e, 3

Attachment:

CoUNCil FOIOW-UP REPOIM c.veeiiiiiiiiiiiriieiee ettt e st e e e e e e sesnbraeee e e e e s s e s ansnens 3

--MPO Planning Area Boundary Expansion

--Federal Legislative Update
--“One CRVA” Model

WEEK IN REVIEW:

Mon (Jan 21) Tues (Jan 22)

Wed (Jan 23)

Thurs (Jan 24)

Fri (Jan 25)

Sat (Jan 26)

MARTIN LUTHER 12:00 PM
KING JR. HOLIDAY | Economic
Development
Committee,
Room CH-14

3:00 PM
Environment
Committee,
Room 280

5:00 PM
Council Zoning
Meeting,
Room CH-14

12:00 PM
Housing and
Neighborhood
Development
Committee,
Room 280

5:30 PM
Metropolitan
Transit Commission,
Room 267

9:30 AM

District 3 Town
Hall Meeting,
CMC Steele Creek
13640 Steelecroft
Parkway






CALENDAR DETAILS:

Monday, January 21
MARTIN LUTHER KING JR. HOLIDAY

Tuesday, January 22
12:00 PM Economic Development Committee, Room CHO-14

AGENDA: SBO policy revisions; Capital Investment Plan; ReVenture update

3:00 PM Environment Committee, Room 280
AGENDA: City-County community sustainability plan; FY14 Environment Focus
Area Plan

5:00 PM Council Zoning Meeting, Room CH-14

Wednesday, January 23
12:00 PM Housing & Neighborhood Development Committee, Room 280
AGENDA: Comprehensive neighborhood improvement program follow-up;
Brooklyn Village development update

5:30 PM Metropolitan Transit Commission, Room 267
AGENDA: Selection of Vice-Chair; Transportation demand management program
resolution; FY14-15 transit operating and 5-year CIP

Saturday, January 26
9:30 AM District 3 Town Hall Meeting, CMC Steele Creek 13640 Steelecroft Parkway

January and February calendars are attached (see “Calendar.pdf”).

INFORMATION:

January 24— Mayor’s Mentoring Alliance “Celebrating Our Mentors: Mentoring Works” Event
Staff Resource: Elizabeth Mitchell, N&BS, 704-336-8409, enmitchell@charlottenc.qgov

The Mayor’s Mentoring Alliance (MMA) will host “Celebrating Our Mentors: Mentoring Works,”
its annual awards ceremony to recognize the extraordinary impact of mentoring on the
Charlotte community on January 24, 2013 at 6:00 p.m. at Discovery Place museum. This year,
the MMA will recognize individuals, groups and mentoring programs during National Mentoring
Month, a month when the annual impact of mentoring is recognized nationally. In addition, the
Duke Energy Center will also recognize National Mentoring Month by lighting the corporate
headquarters building green, the color of mentoring awareness, during the event.

The MMA connects Charlotte mentoring organizations for the purpose of promoting best
practices through providing workshops, resources and standards for quality service delivery.
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The alliance member organizations participate in trainings that emphasize the importance of
utilizing best practices while also offering the opportunity to network and share success stories.
The alliance also hosts workshops for individuals who indicate an interest in mentoring to
ensure that potential mentors have a strong foundation of understanding the role of a mentor
in a child’s life. The MMA also has a partnership with United Way of Central Carolinas to train
mentors recruited for that agency’s Project 1,000 initiative.

For further information or to RSVP for the event, please contact Elizabeth Mitchell at
enmitchell@charlottenc.gov or 704-336-8409.

January 25-27 — Charlotte Startup Weekend
Staff Resource: Jerrianne Jackson, N&BS, 704-432-1311, jbjackson@charlottenc.qgov

The recently adopted High Growth Entrepreneurship Strategy requests City staff present
opportunities to Council to show support for the entrepreneur community. Details of the latest
event that Council members are invited to attend are listed below:

e Charlotte Startup Weekend - Friday, January 25 at 6:00 p.m. until Sunday, January 27 at
Packard Place

Charlotte Startup Weekend recruits a highly motivated group of developers, business
managers, startup enthusiasts, marketing specialists, graphic artists, and more to a 54
hour event that builds communities, companies, and projects. All business ideas (for-
profit, non-profit or social businesses) are eligible to make their pitch; however the
startup weekend is strongly tech-oriented. Staff recommends the Sunday night “Demo
Ticket” registration option for viewing the teams’ final presentations. Judging and
awards follow the presentations and the evening will finish with an opportunity to chat
informally with participants. For additional event information, visit
http://charlotte.startupweekend.org/

Staff will continue to update Council of additional entrepreneurial events as they arise.

ATTACHMENTS:
Council Follow-Up Report (see “Council Follow Up.pdf”)

--MPO Planning Area Boundary Expansion
--Federal Legislative Update
--“One CRVA” Model
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January

1/18/2013

Sun Mon Tue Wed Thu  |Fri Sat
1 2 3 4 5
NEW YEAR'’S
HOLIDAY
6 7 8 9 10 11 |12
12:00p Economic 11:45a 12:00p Housing &
Development Council-Manager Neighborhood
Committee, Room Relations Committee, Development
CH-14 Room 280 Committee, Room
280
3:00p Governmental
Affairs Committee
Meeting,
Room 280
5:00p
Council Workshop/
Citizens’ Forum
13 14 15 16 17 18 |19
8:00a Joint 12:00p 12:00p
Mecklenburg Community Safety Economic
Delegation — City Committee, Rm. Development
Council Meeting 280 Committee,
Room 267 Room CH-14
3:30p Transportation
& Planning
Committee Meeting
Room 280
20 21 22 23 24 25 |26
12:00p Economic 12:00p Housing & 9:30a - 12:00p
MARTIN LUTHER Development Neighborhood District 3
KING, JR. Committee, Room Development Town Hall
HOLIDAY CH-14 Committee, Room Meeting
280 CMC Steele
3:00p Creek
Environment 5:30p 13640
Committee, Metropolitan Steelecroft
Room 280 Transit Commission, Parkway
Room 267
5:00p
Council Zoning
Meeting

27

28

11:45a
Council-Manager
Relations Committee,
Room 280

3:00pm

City Manager
Recruitment Process
Room CH14

5:00p

Citizens’ Forum/
Council Business
Meeting

29

30

12:00p Transportation
& Planning Committee
Meeting

Room 280

31






Februa

1/18/2013

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
12:00p
Economic COUNCIL RETREAT
Development Whitehead Manor
Committee,
Room CH-14 5901 Sardis Road
Charlotte, NC 28270
3:00p
Governmental
Affairs Committee
Meeting,
Room 280
10 11 12 13 14 15 16
3:30p 12:00p
Transportation & Housing &
Planning Neighborhood
Committee Development
Meeting Committee,
Room 280 Room 280
17 18 19 20 21 22 23
8:00a - 3:00p 8:00a - 1:00p 12:00p 12:00p
City Manager City Manager Community Safety Economic
Candidate Candidate Committee, Development
Interviews Interviews Rm. 280 Committee,
(Closed Session) (Closed Session) Room CH-14
Room CH-14 Room CH-14
3:00p
Environment
Committee,
Room 280
5:00p
Council Zoning
Meeting
24 25 26 27 28
11:45a 12:00p 12:00p
Council-Manager Housing & Transportation &
Relations Neighborhood Planning
Committee, Development Committee
Room 280 Committee, Meeting
Room 280 Room 280
5:00p
Citizens’ Forum/ 3:00p
Council Business Budget
Meeting Workshop
Room 267
5:30p

Metropolitan
Transit Commission,
Room 267
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CHARLOTTE.

City Council
Follow-Up Report

January 18, 2013

January 7 — City Council Workshop

MPO Planning Area Boundary Expansion
Staff Resource: Bob Cook, Planning, 704-336-8643, rwcook@charlottenc.qov

During the discussion of the Federal Legislative Update, a Council member requested an update on
the status of the MPO boundary expansion issue. The Transportation and Planning Committee has
been discussing the MPO boundary expansion issue due to the relationship with MUMPO and the
role of the Committee Chair as the Council’s representative. Council has received periodic updates
by email from the Committee Chair. The Mayor and Council are scheduled to receive a full
Committee report and presentation at the February 25" dinner briefing prior to a directed vote.

The Census Bureau released its 2010 urban area information in March 2012, and the impacts on the
Mecklenburg-Union Metropolitan Planning Organization (MUMPOQO) were significant. The Charlotte
urbanized area (UZA) increased in population from 758,927 in 2000, to 1,249,442 in 2010, and its
land area increased from 435 square miles to 741 square miles. The significance of this expansion is
that UZAs are the minimum area for which an MPO is required to implement the metropolitan
planning process. Therefore, the MPQ’s planning area must be expanded to incorporate the
expanded UZA, as well as additional areas expected to be urban within 20 years.

The MPQ'’s planning area will expand to include:
e eastern Lincoln County (but not the city of Lincolnton);
e Iredell County, south of the South Yadkin River (including Statesville, Troutman, and
Mooresville);
e additional territory in eastern Union County, including Marshville.

The Charlotte UZA also expanded into Cabarrus, Catawba, Gaston, Lancaster and York counties.
MUMPQ’s planning area will not be extended to those counties because existing MPQ’s are in place
to implement the metropolitan planning process.

Memorandum of Understanding

The Memorandum of Understanding (MOU) is the MPQ’s governing document, and codifies the
MPQ’s membership, roles and responsibilities, major tasks, etc. Updating the MOU to incorporate
the new jurisdictions, as well as to reflect changing circumstances since it was last adopted in 2003,
is @ major component of the MPO expansion process.
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Next Steps
The following lists the significant steps in the process of completing the MPQO’s expansion:
e Complete task to revised Memorandum of Understanding (MOU)
O expected completion date: March 2013
e Execute regional agreements (transferring planning responsibilities to adjacent MPOs)
0 expected completion date: March 2013
e Municipal and county execution of revised MOU
0 expected completion date: June 2013

Federal Legislative Update
Staff Resources: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.qgov

During the workshop, Council member Barnes requested information from Holland + Knight on
when Congress plans to address the items included in the federal legislative update. Attached for
your review is a memo from Holland + Knight in response.

—

i
Charlotte_ FY2013
City Council Respons

“One CRVA” Model
Staff Resources: Ron Kimble, City Manager’s Office, 704-336-4169, rkimble@charlottenc.qov

During the workshop, Council member Barnes requested information from the Charlotte Regional
Visitor’s Authority (CRVA) including the tax revenue generated in 2012, the revenue generated from
the Democratic National Convention (DNC), the steps taken for addressing foreseen shortages in the
future, and the historic performance of the convention center. Attached is a copy of the
PowerPoint document from the Finance Department illustrating CRVA revenues, coupled with
additional responses from CRVA detailed below regarding current efforts to strengthen Convention
Center bookings.

CRYA Presentation
January 2013...

The Charlotte hospitality community is having the best performance in the market ever and is
expected to continue this trend for the foreseeable future. This strong success has caused Charlotte
to have inventory problems to make rooms available at group rates for conventions and group
meetings. Some key strategies that have been implemented in cooperation with CRVA’s hotel
partners are as follows to insure continued success:

e CRVA adjusted their target accounts that have smaller block requirements and book
short term;

e CRVA has taken a more aggressive approach with prudent use of business development
dollars to put conventions and groups over need periods;
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CRVA continues to embrace and improve yearly their service to repeat accounts;

CRVA recognizes the new efforts on the tradeshow-related market which provides good
revenue to the convention center and requires smaller discounted room blocks;

CRVA is attending a new set of appointment based tradeshows that provide a higher rate
of return than some of the traditional industry events;

CRVA is utilizing a Power Dates strategy which has aligned their hotels and convention
center teams on key need periods;

CRVA hosts a monthly meeting with their hotel partners which focuses on the need year
of 2015;

CRVA has added a bureau express sales person that can positively affect short term
bookings
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