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WEEK IN REVIEW:

Mon (Jan 14) Tues (Jan 15) Wed (Jan 16) Thurs (Jan 17) Fri (Jan 18)
8:00 AM 8:00 AM 12:00 PM
Joint Mecklenburg Council-Manager Economic Development
Delegation City Council Relations Committee, Committee,
Meeting, Room 270/271 Room CH-14
Room 267

12:00 PM

3:30 PM Community Safety
Transportation and Committee,
Planning Committee, Room 280
Room 280
5:00 PM
Council Business
Meeting,
Room 267






CALENDAR DETAILS:

Monday, January 14
8:00 am Joint Mecklenburg Delegation/City Council Meeting, Room 267

3:30 pm Transportation and Planning Committee, Room 280
AGENDA: Population and employment projections; Prosperity Hucks area plan;
Capital Investment Plan; FY14 Transportation FAP; TAP committee agenda

5:00 pm Council Business Meeting, Room 267
Wednesday, January 16

8:00 am Council-Manager Relations Committee, Room 270/271
AGENDA: Mayor and Council annual retreat

12:00 pm Community Safety Committee Meeting, Room 280
AGENDA: Capital Investment Plan; Pedicab regulation

Thursday, January 17
12:00 pm Economic Development Committee, Room CH-14
AGENDA: SBO program revisions; Capital Investment Plan; ReVenture update

January and February calendars are attached (see “Calendar.pdf”).

INFORMATION:

Joint Meeting of Council and Delegation
Staff Resource: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.gov

The City Council’s annual joint meeting with the Mecklenburg County Delegation to the
General Assembly will be held on Monday, January 14, 8:00 a.m. in Room 267 of the CMGC.
The purpose of the meeting is to review the City’s 2013 State Legislative Agenda and discuss
the upcoming session. A copy of the meeting agenda is attached (see “Joint Council
Agenda.pdf”). Handouts will be provided at the meeting.

Charlotte Business Journal Third Annual Energy Leadership Awards
Staff Resource: Christine Edwards, City Manager’s Office, 704-336-5693
chedwards@charlottenc.gov

Rob Phocas, Charlotte’s Energy & Sustainability Manager, has been selected by the Charlotte
Business Journal as one of 10 honorees for their third annual Energy Leadership Awards. This
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award recognizes individuals who have played a key role in boosting Charlotte’s role in the
energy industry.

Phocas was named Energy & Sustainability Manager in 2010 to lead the City’s Energy Efficiency
and Conservation Block Grant effort. That $6.7 million effort implemented 17 projects
designed to reduce fossil fuel emissions, reduce energy consumption, create new green jobs,
and increase the use of renewable technologies. Rob has also facilitated the City’s involvement
with Envision Charlotte, Smart Energy Now, and the Power2Charlotte campaign. He has helped
strengthened the City’s partnership with partners such as Duke Energy, Siemens, and ENN
Solar.

Phocas will be recognized along with other honorees at an awards luncheon at the Ritz Carlton
on January 25. This event is sponsored by the Charlotte Regional Partnership, Junior
Achievement of Central Carolinas Inc., WBT-AM and E4 Carolinas.

More information on Charlotte’s energy and environmental initiatives is available at
www.Power2Charlotte.com and www.Charmeck.org.

ATTACHMENTS:

December 19 Community Safety Committee Summary_(see “CS Summary.pdf”)
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January

1/4/2013

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
NEW YEAR’S
HOLIDAY
6 7 8 9 10 11 12
12:00p 11:45a 12:00p
Economic Council-Manager Housing &
Development Relations Neighborhood
Committee, Committee, Development
Room CH-14 Room 280 Committee,
Room 280
3:00p
Governmental
Affairs Committee
Meeting,
Room 280
5:00p
Council Workshop/
Citizens’ Forum
13 14 15 16 17 18 19
8:00a 12:00p
Joint 8:30a Economic
Mecklenburg Council-Manager Development
Delegation — Relations Committee,
City Council Committee, Room CH-14
Meeting Room 270/271
Room 267
12:00p
3:30p Community Safety
Transportation & Committee,
Planning Rm. 280
Committee
Meeting
Room 280
5:00p
Council Business
Meeting
20 21 22 23 24 25 26
3:00p 12:00p 12:00p 9:30a - 12:00p
MARTIN LUTHER | Environment Housing & Transportation & District 3
KING, JR. Committee, Neighborhood Planning Town Hall
HOLIDAY Room 280 Development Committee Meeting
Committee, Meeting CMC Steele
5:00p Room 280 Room 280 Creek
Council Zoning 13640
Meeting 5:30p Steelecroft
Metropolitan Parkway
Transit Commission,
Room 267
27 28 29 30 31
11:45a
Council-Manager
Relations
Committee,
Room 280
5:00p

Citizens’ Forum/
Council Business
Meeting






February

1/4/2013

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
12:00p
Economic Council Retreat
Development
Committee,
Room CH-14
3:00p
Governmental
Affairs Committee
Meeting,
Room 280
10 11 12 13 14 15 16
3:30p 12:00p
Transportation & Housing &
Planning Neighborhood
Committee Development
Meeting Committee,
Room 280 Room 280
17 18 19 20 21 22 23
8:00a — 3:00p 8:00a - 1:00p 12:00p 12:00p
City Manager City Manager Community Safety Economic
Candidate Candidate Committee, Development
Interviews Interviews Rm. 280 Committee,
(Closed Session) (Closed Session) Room CH-14
Room CH-14 Room CH-14
3:00p
Environment
Committee,
Room 280
5:00p
Council Zoning
Meeting
24 25 26 27 28
11:45a 12:00p 12:00p
Council-Manager Housing & Transportation &
Relations Neighborhood Planning
Committee, Development Committee
Room 280 Committee, Meeting
Room 280 Room 280
5:00p
Citizens’ Forum/ 3:00p
Council Business Budget
Meeting Workshop
Room 267
5:30p

Metropolitan
Transit Commission,
Room 267












\P/,

CHARLOTTE.

City of Charlotte
Joint Council / Delegation Meeting

Agenda

Monday, January 14, 2013

8:00 a.m. — 9:00 a.m.

Charlotte Mecklenburg Government Center — Room 267

Welcome

Introductions

Blue Line Extension Update

Introduction of Agenda

2013 State Legislative Agenda

Discussion

Closing Remarks

Upcoming Dates:
January 30 — General Assembly Session convenes

Mayor Anthony R. Foxx

Carolyn Flowers
CEO, CATS

Councilmember Andy Dulin
Chair, Governmental Affairs Committee

Dana C. Fenton
Intergovernmental Relations Manager

Delegation and Council

Mayor Anthony R. Foxx

March 27 — North Carolina League of Municipalities Town Hall Day
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CHARLOTTE: Charlotte City Council
Community Safety Committee
Meeting Summary for December 19, 2012
COMMITTEE AGENDA TOPICS
I. Subject: Pedicab Requlations
Action: Directed staff to continue working on ordinance
1. Subject: Focus Area Plan Update
Action: None
I11. Subject: 2013 Proposed Meeting Calendar
Action: Adopted the 2013 meeting schedule.
COMMITTEE INFORMATION
Present: Patrick Cannon, Beth Pickering, Michael Barnes, Andy Dulin, and Claire Fallon
Time: 12:10 pm - 1:25 pm

ATTACHMENTS

1. Agenda Package

DISCUSSION HIGHLIGHTS

Chairman Cannon called the meeting to order and asked everyone in the room to introduce
themselves. He then turned it over to Assistant City Manager Eric Campbell.

l. Pedicab Regulation

Campbell: Based on the conversations the Committee had at the last meeting and the direction
you gave us, we’ve come up with our first draft of the Pedicab Ordinance. We are not asking for
any action today, but based on our conversation we wanted to present the first draft to you and
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walk you through that. If the Committee wants us to take any additional direction or look at
anything different we will be happy to do that. | will turn it over to Thomas Powers to walk you
through this.

Powers: You have received a memo related to the proposed Pedicab Ordinance. | will go
through the ordinance based on what the memo stated and answer any questions that you may
have. The ordinance is divided this into two divisions and actually created a separate article
under Chapter 22 for just pedicabs, that way the pedicabs will be regulated differently than what
we do for Passenger Vehicles for Hire vehicles, but we will have some similar actual ordinance
revisions.

Division I, more or less, tells you what the purpose of the Pedicab Ordinance is and the
definitions that are included. It also lists the type of services provided and they would be similar
to the PVH Ordinance for taxicabs. Division | discusses applications and fees and we have not
established any kind of application or fees and generally left that to be a statement that there
would be application fees as well as fees for renewal of permits and inspections, but we left that
blank simply because Budget and Evaluation as well as consultation with the Passenger Vehicle
for Hire office would be able to determine that fee on a year to year basis with your approval
during budget time.

Division 11, which is Company Operating Certificate, is similar to the PVH Ordinance where if a
person wants to come in and get an Operating Certificate, they would need to file with the PVH
office the number of pedicabs they would have and the color of the actual pedicab company.
They would also need to make sure that at the time they have their necessary background checks.

Cannon: When you made mention of identifying the color of the pedicab company, that is to be
identified through the uniform in terms of what they are wearing, right?

Powers: We have not made a recommendation in regards to uniforms. However, we do list
clothing that is acceptable with regard to operating a pedicab, but we have not gotten into colors
that are required for a pedicab, for the bicycle as well as for the uniform.

Dulin: Does any of that state the driver wearing a reflective vest? That would almost do it for
me. | don’t care if they have a Rolling Stones or two pocket t-shirt underneath if they’ve got a
vest on, day or night quite frankly.

Powers: To answer your question, no we do not require a reflective vest right now in the
ordinance, but that can be added if the Committee so chooses.

Cannon: Mr. Dulin is that something that is a stickler for you that you would like to have the
Committee consider placing into the draft?

Dulin: It makes them stand out and I thought that was a good one. We did it with the valets.

Powers: We do have a requirement that reflectors are on the actual pedicab vehicle.
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Dulin: 1 understand that and I’ll get to that later with the two different cabs that we are using.

Cannon: 1 think to the Attorney’s point, if you have a reflector on the pedicab itself, do you need
to have one on the person?

Campbell: To Mr. Dulin’s question, I just wanted to make it clear for the Committee, when we
worked on this we used basically four cities as a prototype; Houston, Orlando, Phoenix and
Wilmington. We didn’t see any reflective gear required in any of those cities, but that does not
preclude us from putting it in.

Dulin: Let’s get back to Charlotte will be America’s Safest Community, Item No. 2 on our
Focus Area Plan.

Cannon: Keep in mind as we go through this draft typically the way we move is to check the
best practices of other cities and of course tweak it to fit Charlotte.

Dulin: And they are checking us back.

Powers: (Continued reading through Division No. 2, Application Requirements) Contact
information needs to be kept updated. We are requiring they have to have some kind of location
here in the City of Charlotte for the storage of their vehicles. They need to maintain the insurance
requirements, maintain the vehicle in good operating condition and ensure that the companies
that are operating under the certificate are the ones that are actually on the road. We are trying to
make sure that everyone that is registering is the same company that is on the road and they are
not having multiple companies under one certificate for operating purposes. This is similar to the
PVH ordinance as well.

Going to the Insurance Requirements, we are requiring a minimum of $500,000 of insurance for
a pedicab company to operate within the City. They would need to submit that information as
part of their application and if that is not submitted with the application, then the application
would be automatically denied. We are requiring this in the ordinance simply because there is
no standard in the State of North Carolina requirements for pedicabs. We are also requiring that
any termination or cancellation of the insurance within 30 days the City is immediately notified.
If that insurance lapses or is not renewed and they are still operating, then we can go through the
enforcement procedures to terminate their operations and/or require them to get new insurance to
continue to operate within the City.

Going to the Issuance and Denial for a company, this is very similar to the PVH where we are
talking about individuals who have convictions, commissions, guilty pleas or plea of no contest
and will not have the application approved for sex offences, felonious drug offenses, prostitution,
and felonies involving violence or attempted violence, gambling and/or habitual criminal
activity. If they fail to comply with the company requirements and have not paid any citations,
those will be means or grounds for denial of any permit.

Barnes: Regarding the PVH Manager, he would deny an applicant; does that mean that
everybody who would drive the bike as well as the people that own the bikes?
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Powers: That is separate and in Division Ill. Right now we are just talking solely about the
company that is actually providing the bikes. We are not talking about the drivers.

Barnes: How many pedicabs are currently in the City?

Powers: Right now we are aware of two companies that have been participating, but to the best
of our knowledge we believe it is three companies with roughly 26 or 27 independent pedicabs.

Barnes: | believe we should regulate things where there are safety and health issues. | was not
really comfortable when this issue first came to the Council. I’m open to hearing why we should
other than to eliminate the competition, etc. because I think it drives up the cost of doing
business and sometimes that is okay. The half-million insurance requirement is too low. If
you’ve got four people in one of those pedicabs and the driver does something negligent, the
claims from each of those people could easily exceed that limit. What is it we require on
taxicabs?

Powers: That is based on the minimum insurance requirements in the State of North Carolina.
Barnes: Is there a standard for those taxis?

Kirk Young: Cabs are 30/60/30.

Powers: That is a state minimum so if a P\VH company walks in with just insurance for their
cars, from that, for each car, then they are allowed to operate here in the City because that is a
state minimum requirement.

Barnes: It is proposed to be half-million per bike and what is it for the company?

Powers: Right now the only insurance requirement is half-million for the entire company, not
per bike.

Barnes: That is definitely too low. In all seriousness, it strikes me that a half-million for the
company is too low and I think we should explore some minimum limits on each vehicle.

Powers: | will say that in regards to the cities that we looked at, Orlando and Phoenix were half-
million dollar requirements for the company. Houston was the only one we came across that had
insurance requirements of a million dollars or more. There was nothing that we came across that
indicated a per bike insurance requirement.

Barnes: What 1I’m suggesting is, if you are not going to say that there should be liability
coverage per bike, there should at least be a million dollar policy for the company and that is
what | would suggest.

Fallon: Are we going to be advertising on these?

Powers: There is nothing in the ordinance to prohibit that.
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Barnes: No alcohol ads.

Fallon: That is exactly what I’m getting at. If there is, | would like something stated that there
can be no alcohol ads on it.

Powers: If the Committee is moving towards prohibiting advertisement my recommendation
would be that you would need to prohibit all advertisements, not just alcohol. If we are targeting
alcohol we could get into free speech infringement that could make the entire ordinance invalid.

Cannon: One of the things that |1 hope we will be conscious about is the number of small
businesses that would still want to be in this business, but may be left out of that opportunity
because you may set insurance requirements too high for them to be able to get into the business.

Barnes: | want to protect people and businesses. What I’m suggesting to you is depending upon
the nature of the policy, if the episode is bad enough and you exceed it and you have judgment
issues and a whole slew of problems for the victims and the difference between the cost of half-
million dollar policy and a million dollar policy, at least the business that I’m involved in, is not
that great.

Dulin: Sir, I agree with you.

Noah: This is very different from Pedicab versus automobile, in fact our insurance is whole lot
more when you look at percentages.

Barnes: What is the difference in a half- million and a million?

Noah Hagerman: It would be $750 more per year. It goes by the number of bikes. It is about
$1,500 if you have one bike for insurance. We also have to pay that every year and we can’t
make monthly payments, but you do get breaks as you add more insurance.

Barnes: That helps me because | didn’t realize the insurance was that expensive. With your
position on the half million versus the million, what negative impact or non-impact would it have
on the business? .

Noah: For me it is going to hurt a little bit out of pocket to jump from $500,000 to $1 million.
There are some companies, and I’m not sure it would put other companies out of business, but
there are a couple of independent guys that it is just them. They are going to have a difficult
time doing that.

Pickering: Just to clarify the other four cities, Houston was at $1 million, the other three,
including Wilmington were at $500,000? Is that correct?

Powers: Definitely Phoenix and Orlando were $500,000. | cannot answer with certainty at this
time whether Wilmington was also $500,000, but | can at least answer that for three of the four
cities that yes, that is correct.
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Pickering: Can you double check on that?
Powers: Yes, | will get that answer to you.

Fallon: What I can see if there was an accident is it would probably be a car running into it so
they would have somebody else to sue too.

Barnes: | will submit to you Ms. Fallon, the situation to worry about is one of the bike drivers
pulling in front of a car and everybody being taken out. You are right though, that could happen
too.

Powers: (Continued reading through Section 22-389 — Grounds for suspension or revocation) If
a company is submitting misleading or false information they cease to do business for 180 days
or roughly six months. If they do have any kind of accident or fraud to their passengers, fail to
operate a minimum of one pedicab during the actual year, or has done anything that is not in the
interest of public safety and welfare or has committed any of these violations, then the PVH
Manager has the authority to revoke or suspend a company operating permit. The company
operating permit can also be revoked if the acts of drivers do something that is against public
safety. Each suspension of a company operating permit will be no more than six months and
anyone suspended or revoked does have the ability to appeal this based on the appeals process
that will be devised at a later date. We have not made a recommendation on the appeals process
simply because there are a couple options that staff is exploring and is not able to make a
recommendation at this time.

Going to Division Il1, Driver’s Permit, a driver that wants to operate a pedicab within the City of
Charlotte is required to receive a driver’s permit (see page 8 for driver permit’s requirements).

Moving on to Section 22-396 — Appearance, We are just requiring that the person be well
groomed, clean and neat and suitably dressed. We are not requiring any kind of uniform, but
should have a name tag indicating their name and what company they are affiliated with. Under
sub-section C we do list a particular type of clothing that we require to be suitable for this. Under
sub-section D we do outline the particular type of clothing that we would not allow the pedicab
driver to actually wear.

Dulin: This is where we would need to insert a reflector vest if we choose to, correct?
Powers: Yes.

Dulin: Committee, | feel pretty strongly about the reflector vest that it segregates the driver from
standard walkers. They are standing on or near their bike anyway which would segregate them,
but in this day and time, particular at night, when there is so much going on and people aren’t
paying attention | think it would be good to have extra reflection.

Barnes: If there are reflectors on the bike, | don’t really think they need to wear a vest. | was
actually out Saturday night for the first time in years at Epicenter and there was some guys on the
sidewalk asking if we wanted to take a ride. | think there are reflectors on the sides and on the
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back. If they are provided with reflectors on the vehicles | don’t think we need to require them
to wear a vest, but | understand what you are saying. | wouldn’t be opposed to it.

Dulin: I guess the word would get out to some of the pirates that everybody has to wear a vest,
but that would somewhat differentiate somebody that is in town doing business the way we
would like them to do business.

Barnes: I’m suggesting the pirates will figure that out pretty quickly. I want to talk about at
some point where they park because they were blocking the sidewalk. | saw that in there and it
talked about them parking on the street.

Dulin: When we were talking about the pedicab staying off the sidewalk, | assumed that was
them staying off the sidewalk in a vertical motion, in other words, not to move vertically or
horizontally up and down the sidewalk as their route. That if they picked up somebody, then
they were to enter traffic.

Barnes: | think they were, but they were parked on the sidewalk and you’ve got hundreds of
people walking past each other and it wasn’t the worst inconvenience. I’m just saying they were
there and that was sidewalk space and they were waiting for people. It wasn’t a huge issue for
me but | noticed it.

Powers: Continuing to Section 22-397, Issuance or Denial, a person who is actually applying for
or renewing their permit may have their permit granted or denied if they have committed a
felony, any kind of traffic or infraction where a person has been incapacitated, any violation of
City, County, State or Federal Law related to controlled substances or Toxic VVapors Act, any law
related to prostitution or gambling, a violation of the immigration act or individual criminal
activity. We also look at a period within the last 10 years to see whether a person has been a
habitual violator of traffic laws or habitual user or alcohol beverages.

Barnes: Is this drivers and company owners?

Powers: It is just drivers right now that I’m talking about. When it comes to habitual violators of
traffic and alcoholic beverage, we are focusing more on drivers because they are the individuals
that are actually toting the passengers. In regards to the companies themselves, the only thing we
are looking at primarily is the more sex offenses, felonious drug offenses, prostitution, felonies
involving violence or attempted violence, gambling and habitual criminal activity. We don’t
worry about the actual DUI type situation for a company simply because they are not the ones
that is going to be operating the bike.

Barnes: | just want to make sure that we are applying it to the drivers and the company
appropriately.

Powers: Moving on to Section 22-398, which is Grounds for Revocation, again it includes what
I have already said and you have the 8 points within 3 years where you can get your driver’s
permit actually suspended or revoked. Section 22-399 is the appeal process and right now we
have not established that.
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Division 1V, which is mis-numbered as 111 and should be 1V, is the Pedicab Equipment
Requirements. This is basically where we are specifying what types of information or safety
requirement would need to be on the pedicab. | think Mr. Dulin has indicated earlier that he
wanted to talk about the type of pedicab that would be operating within the City. This ordinance
does not specify whereas the tricycle or bicycle type of pedicab and | defer to the Committee as
to what they would like to see and if they want to have that implemented.

Dulin: There is a big difference in the two kinds of pedicabs that are running around Charlotte.
One of them has a rear assembly on it or a back to the bike and that is where the lights are and
the reflectors, etc. The other kind is less structured, but has two rows of seats and it is just metal
tubing and doesn’t have a back, it is just two benches. They are lighter and obviously you would
like to keep the weight down because the guy is peddling the thing, but the one that has the back
housing on it looks like a professional pedicab. The one that just has metal tubing looks like
they are making them in shop class at East Mecklenburg. The wheels are different. You make
more money if you carry more people so you’ve got to keep the weight down, but because it
doesn’t have a back housing on it, it has some lights on it but it is not as structured as the nice
one with the back housing on it. I’m sure they cost more, but carry less people.

Fallon: Is there a standard for safety on them?
Powers: | am unaware of any information that has indicated which is safer than the other.
Fallon: Maybe we ought to look into that if there is a variance between the two.

Dulin: I can answer that, the one with the back housing on it is safer because it has less people in
it and there is a little bit of something to take a blow.

Fallon: Let’s find out if there is a variance.

Campbell: Just based on the ordinances we reviewed, none of the cities differentiate between the
type, but we can.

Dulin: What is to say they don’t add a third row and a forth row and you get some “horse” that
can peddle the thing.

Barnes: | really don’t have any interest in drilling down to that level of detail because the fact of
the matter is if it is unsafe and it is visibly unsafe people aren’t going to get on it. As prudent
business people, which I expect these guys are, they are going to know essentially what is going
to generate a fare. | think we should leave that to them.

Fallon: Also, wouldn’t the insurance company require some kind of safety that they would not
insure them if they did not think they were adequate?

Powers: That question | cannot answer directly at this time because we have not done research
on that, but I can look into that. (Continued reading through the requirements of the Pedicab on
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page 12 and 13. Then moved on to Division V, Pedicab Operating Requirements)

Barnes: Could we extend valet sections by 8 feet to accommodate the bikes. I think it is best to
get them off the sidewalks.

Cannon: 1 think that came up in the last discussion and | think we made if perfectly clear that we
would prefer them not to be on the sidewalks, largely in part because of the safety of the
pedestrians.

Fallon: Also for the cars because they come right off that sidewalk right into cars, which is what
I saw.

Powers: | will coordinate with CDOT on that type of language.

Barnes: Could we say they may be on the sidewalk for no more time than it takes to load or
unload a passenger. | can see why folks may not want to walk into the street to get on the thing.
I would prefer that they not be on the sidewalk to begin with, but if there is some reason they sit
there | would like to know.

Cannon: You know we have horse carriage rides uptown and typically they will allow them to
board either along the street, on the curb, which is where | hope pedicabs would pull up along the
curb. 1think it comes down to just using some common sense.

Powers: | want to bring to the Committee’s attention, under 22-421 (a)(5) we do allow the
pedicab to be on the sidewalk, but that is only upon the direction of a Police Officer who is
managing traffic at that time. That may be the only time that we allow that to occur, so | wanted
to make sure | brought that to your attention just in case.

Campbell: We probably need to talk with CDOT more about that because | know they are
involved with a Curb Lane Usage Study for the Center City area and one of the things we don’t
want is to impede traffic by requiring them to line up in an active lane. So, we probably need to
work through some more details about that.

Cannon: It would be great to have you do that regarding horse carriage. We sure don’t want to
have those folks on the sidewalk.

Campbell: I think that area has already been designated, but I don’t think we’ve designated
pedicab pick-ups yet, but we will talk with CDOT to see if we can work through some of that.

Powers: The pedicab needs to be as close to the curb as possible while traveling down the street.
We do have some requirements in regards to how they are traveling on the road. (Read through
page 14 & 15)

Cannon: Staff, we talked about the idea of having one of those credit card machines and the
industry seemed to be open to that idea. In fact, I think that is how many of them operate
already. If that is something that is still in keeping with the Committee’s preference to be in





Community Safety Committee

Meeting Summary for December 19, 2012
Page 10 of 15

concert with the industry’s perspective, |1 would suggest continue moving in that direction.

Powers: We did not put that in along with some other items that we aren’t requiring, which are
requirement for seat belts, a requirement for uniforms for the driver, a requirement that rates
have to be posted on the pedicab and a requirement for a credit card/debit card machines. This
does not mean that pedicab can’t do that on their own accord it is just that the City is not
requiring any of those four items for the pedicab. If they want to do that they can. If they want to
accept credit card machine readers, they can.

Cannon: Point well taken and understood. | want to be in concert with them and it appears that I
think there are like minds on this particular item where we can agree.

Fallon: Mr. Barnes, | think you asked the question about regulating and in New York the other
day, 4 people took it 14 blocks and they were charged $400 because there was no fee set and it is
terrible publicity for a city when someone gets rooked like that. There is a need for some kind of
regulation. | would be happy if they wore t-shirts that had the name of the pedicab company on
it so it was more uniform and professional looking.

Barnes: How much is a trip, if I might ask the gentlemen to my left, a trip from Epicenter to the
Federal Courthouse?

Noah: Rule of thumb, most guys charge $5 per person, per ride depending on distance. My guys
work off tips unless there is a football game and then we will utilize and make sure that we get at
least $5.

Fallon: How many blocks?

Noah: Most of our rides were Epicenter where you saw us and usually we will go to another bar.
Our money is at night. We are on football games so in the evening it is going down the street to
Bar Charlotte, Phoenix, maybe RiRa’s and up on Tryon Street. We do take people back to hotel
rooms. Most of the time, 98% of our rides are inside the 1-277 loop, so they are not very far
rides.

Fallon: So we don’t have to post the price?

Noah: Right, I think it is fine. | haven’t seen other companies or even pirates or gypsies coming
in town that have really gone overboard on the charges yet.

Cannon: Which leads up to the point that was being made earlier, in terms of you have those that
operate and they are gouging potential visitors or citizens that reside in the City of Charlotte. If
you don’t want it to occur you probably structure some type of rate so that it makes some sense. |
think that is something we have to charge staff with unless you all have something different and
the industry can give you some ideas.

Barnes: I’m not going to dig into that cost drivers, but it would be interesting if you do come up
with something and say that no rides will be more than $10. Have a sign on the side of the
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vehicle that says you may not be charged more than $10 as your fare for using this vehicle, does
not include tips. I’m just saying that I’m open to the idea of putting a sign on the vehicle that
says you can’t be charged $400 for 14 blocks.

Powers: There was one provision that would have stated that any person that is going to use the
Pedicab would agree to the rate before the Pedicab actually starts operating. Therefore, when the
driver and the passenger negotiate a fare at that time that is the only fare they are allowed to
charge. Anything more than that would be a violation of the ordinance and would subject that
person to revocation of their permit if they brought that complaint to the PVH Manager’s Office.
That way if they want to have a market rate they can charge differently. Again, this is one of the
issues where depending on the number of people, depending on the instance they can charge
different rates and if everybody agrees everybody can pay that fare and it is fine, but we would
not then have to have a submission of rates which would be standardized.

Cannon: The hope would have to be that in that conversation as they are negotiating that rate, if
one or two people are riding and that rate has been negotiated and they say can you take us
another five blocks. Now you have to either work to renegotiate the rate from there or just say
here is what we settle on at this point based upon what you have asked us to take you to and from
in term of your destination and anything beyond is going to be an additional amount. Whatever
that amount is it needs to be negotiated upfront. Does that make sense?

Barnes: Are you guys armed?

Noah: No sir.

Barnes: | don’t want them to be victimized by folks who look to snatch their cash. | think there
should be a sign that says if you have a complaint about the operation of this vehicle, call the
PVH Manager.

Powers: That would be on the company operating permit and we will include that information.
Barnes: That will be hanging somewhere on the bike?

Powers: We have that required as part of the vehicle to be posted on the vehicle.

Cannon: 1 think that if they are going to be negotiating in good faith you want to get all of that
terminology out but I don’t know what we incorporate in terms of proper language.

Campbell: That language is pretty consistent in most of the ordinances. | thought it was in here,
but we can go back and incorporate that, but it did say that it had to be agreed upon on the front
end, before the ride takes place.

Cannon: Maybe that is enough. It appears that there still needs to be more stuff vetted on this
and we need to have some things tweaked.

Campbell: I just want a clarification on where you want us to go back and spend some additional
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time. The things we had excluded were the seat belts, uniform, rates, credit credits and there was
some discussion about advertising and the reflective vest. 1 just need to know where we are.

Cannon: Let’s take those in order. Is there anything relative to the seatbelts? Are you all okay
without the seatbelts? (No concerns expressed) Uniforms, in terms of t-shirts that might
differentiate that could help our police officers or anyone else distinguish between who is who,
and operating what companies. | tend to like that idea. They can come up with their own color
schemes, but that is my opinion.

Dulin: Our write-up here says collared shirts. I think it would be great to get those kids in
collared shirts, but they are driving a pedicab. They ought to be able to wear a company t-shirt.

Fallon: It is summer and it is hot so they don’t need a collar. | would much prefer a t-shirt with
the name of the company on it, front and back or whatever, because it is uniform like and it does
give you a definite of who is driving and what company.

Cannon: The climate changes here in Charlotte and it is not quite like Florida so | would like for
them to have some leeway of being able to allow the proper selection of whatever the employees
would be wearing. It would seem to me that they can determine if this is the day they are going
to have a button down collar, let them wear it and if it is a t-shirt one day when it is 100 degrees
outside, let them wear it. They ought to be uniform to some extent because I think in the last
meeting as well, that issue came up and in having some conversation with staff, sometimes it will
help law enforcement to distinguish who is who. When they begin to want to market themselves
and they say look for the person in the bright orange shirt, now they are branding themselves in
some sort of way and branding means something in business. They are going to want to
distinguish themselves because they are going to be competing in the free market place. From
the industry, would I be on point?

Noah: You are correct, sir.

Cannon: 1think we should allow them the latitude to have the button down shirts and the t-shirts
that they so desire and let them identify whatever color scheme that might be to distinguish them
accordingly.

Barnes: | saw the guys out there this past Saturday and it is December and they had on jackets. |
guess you are suggesting that whatever the outer garment is that they wear above the waste, it
should be part of some formal branding for that particular company. Whether it is a t-shirt or
jacket, your logo, your name is on the back of it.

Powers: The question | was going to ask in regards to the shirt, how does that interact with a
reflective vest?

Barnes: 1I’m a no on the vest.

Powers: | just wanted to make sure about that overlap.
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Cannon: Are we clear on the uniform piece?

Dulin: 1 think there are at least three no votes at the table on my reflector vest idea, so | will
drop it.

Cannon: Rates — is there anything on rates?
Barnes: | like what he read to us, negotiated ahead of time.
Cannon: The debit/credit card machines?

Barnes: Unless you are talking about square that attaches to the smart phone, I don’t know how
original that would be. Are you talking about requiring it?

Cannon: As an option for a person to have that may be a visitor or a resident. (All agreed)
Cannon: Ads?

Barnes: None.

Cannon: | concur.

Fallon: | agree.

Dulin: No, I don’t care who they sell an ad to. They are trying to make money. | will lose that
one. | really don’t care about the ads, that is just another way for them to create revenue.

Fallon: If you are going to allow ads, I would ask that you do some restrictions. | don’t want to
go through again what we did, having to deal with that committee on the alcohol ads on buses.
I’m just saying you may want to advertise because it is revenue, but can we eliminate alcohol?

Barnes: We don’t allow ads on taxis.

Cannon: You do have something already that restricts ads, but it also allows you to be able to
find some wiggle room and make some changes in it, or at least the MTC or somebody does. |
don’t know how they did that.

Powers: That is their policy, yes.

Cannon: It seems like I recall from previous years that we allow ads but we have restrictions on
them. For instance there could be no political ads, there could be no adult entertainment type ads,
there could be no alcohol related ads.

Powers: | am unaware of what the policy for a bus would be in the MTC. I’ll have to ask my
counter parts to pull the details of that. In regards to PVH, we do not allow ads at all in PVH
vehicles that are operated here in the City. From what | understand from the historical
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standpoint, we wanted a taxicab that was clean; we didn’t want to clutter a taxicab with multiple
advertisements. We just wanted something where the information was clear for the passenger to
be able to see. They would get into the taxicab and proceed to their destination. Taxicab
companies have tried for years to get advertising on the vehicles and multiple times have come
before the Committee and the Committee has decided not to allow advertising on the vehicles,
again citing the clean and orderliness of the taxicab at that time.

Cannon: You can imagine how I felt coming to this meeting, seeing a big bottle of Crown Royal
on the light rail train.

Barnes: My opinion here is there are no ads on cabs and there are no ads on Black Cars. As soon
as you allow them to put ads on bikes they are going to be saying let’s put a Crown Royal bottle
on the rear quarter panel of my taxicab or my Lincoln Town car. | don’t think there should be
any ads on the bikes, just like we don’t have any on Black Cars or taxis.

Fallon: We asked Ms. Flowers to restrict the contracts for any alcohol ads on CATS things even
though it does bring in revenue.

Barnes: That is a whole separate issue.

Fallon: I understand that, but the point in fact is why allow it if we are going to restrict it on
something else eventually.

Cannon: 1think what Mr. Barnes is saying that he wants to remain consistent with all of PVH.
Fallon: So we are going to restrict it totally? That is fine.

Cannon: In best practices, have we seen any related ads in some of the cities you all cited?
Campbell: They weren’t addressed in the ordinance we reviewed. Thank you for the direction.

We will continue to work on the items mentioned.

I1. 2013 Proposed Meeting Calendar

Campbell: This is the schedule for the 2013 Committee meetings.

Motion was made by Councilmember Dulin, seconded by Councilmember Fallon and carried
unanimously to approve the 2013 Proposed Meeting Calendar.

I11. Focus Area Plan Update

Campbell: This was for information only as we approached the Retreat at the beginning of the

year. We just wanted to get the Focus Area Plan in front of you for review. There is nothing to
discuss or any action item today, but wanted to get the Committee reading and thinking about it
and January and February we will go into more detail.
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Meeting adjourned at 1:25 p.m.
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Memorandum

Community Safety Committee

Eric D. Campbell, Assistant City Manager
Tracey Evans, Assistant City Attorney — Police
Thomas Powers, Assistant City Attorney

December 19, 2012
Council’s Referral of Pedicab Ordinance Changes

During the November 14, 2012 Community Safety Committee meeting, staff provided
information about creating a pedicab ordinance. This memorandum summarizes the attached
draft of a Pedicab Ordinance. Specifically, this memo will state what items are currently included
in the draft Pedicab Ordinance, what items are excluded, and what items need further input from
members of the Community Safety Committee.

Included

a. Definitions — Section 22-376 defines pedicab, pedicab service, daytime, nighttime. In

addition, the remaining terms listed in this section are copied from the PVH ordinance
and incorporated into this Pedicab ordinance for purposes of consistency.

Company Operating Certificate — Section 22-385 and Section 22-386 outlines the
application requirements for a pedicab company. These requirements include the
company’s articles of incorporation, number of pedicabs to be permitted, color
scheme, and criminal background check. Any company operating certificate must be
affixed on the outside of the pedicab.

Driver’s Permit — Section 22-395 outlines the application requirements for a potential
driver of a pedicab. These requirements include a North Carolina or South Carolina
driver’s license, driving history report, and criminal background check. Similar to the
PVH ordinance, no violent felonies are permitted but discretion is permitted on
misdemeanors and nonviolent felonies.

Pedicab Operating Requirements — Section 22-420, Section 22-421, Section 22-422,
and Section 22-423 outline the procedures and requirements for operating a pedicab.
Some of these requirements include that a pedicab may not operate on a sidewalk,
must travel as close to the curb as possible including the use of bicycle lanes, load or
unload passengers by the curb, a communications device to use in the event of an
emergency, travel on roads with a speed limit below 35mph, must provide passengers
with a receipt upon request, and reporting any accidents involving a pedicab.





e. Pedicab Equipment Requirements — Section 22-405, Section 22-406, Section 22-407,
Section 22-408, Section 22-409, Section 22-410, Section 22-411, Section 22-412, and
Section 22-413 outlines the requirements for the equipment on a pedicab. These
requirements include that a pedicab be in good working condition, headlights, tail
lights, reflectors in the form of reflective tape, brakes, horn, mirrors, and annual
inspections to ensure safety of the pedicabs.

f. Insurance — Section 22-387 outlines the insurance requirements for a pedicab
company to operate within the city. A minimum of five hundred thousand dollars
($500,000.00) is required.

g. Issuance or denial — Section 22-388 and Section 22-397 outlines manner in which a
company operating certificate and driver’s permit is issued or denied. This process is
similar to the current PVH ordinance.

h. Grounds for suspension or revocation — Section 22-389 and Section 22-398 outlines
the manner in which a company operating certificate and driver’s permit can be
suspended or revoked. This process is similar to the current PVH ordinance.

Excluded

a. Seatbelts — Staff does not recommend for pedicabs. Seatbelts are not required in other
cities researched by staff; those cities include Phoenix, Orlando, and Wilmington.

b. Uniforms — Staff does not recommend for pedicabs. The proposed ordinance requires
each pedicab to be painted with the company’s designated color. This should suffice
in differentiating the pedicabs from one another.

c. Rates — Staff does not recommend requiring pedicabs to publish rates or to establish a
rate schedule. Currently, it appears that the pedicab fare is agreed upon by the driver
and passenger(s). This arrangement is similar to what Phoenix uses. Staff believes
that the competition amongst pedicab companies will keep the rates competitive.

d. Credit Cards — Staff does not recommend that pedicabs be required to accept credit
card payments. However, pedicabs may choose to use credit cards as an option for
payment by any customer.

Staff is available to answer any questions concerning this memorandum that you may have.
Please do not hesitate to contact us, our contact information is:

CC:

Eric D. Campbell: 704-336-2241 or ecampbell@charlottenc.gov
Tracey Evans: 704-353-1063 or tevans@cmpd.org
Thomas Powers: 704-336-5866 or tpowers@ci.charlotte.nc.us

Robert E. Hagemann, Esq./ City Attorney

Major Jeffrey EstessfCMPD

Captain Michelle Hummel/CMPD

Captain Andrew Kornberg/CMPD

Kirkham Young/ Passenger Vehicle for Hire Manager





ARTICLE Ill. - PEDICABS
DIVISION I. - GENERALLY

Sec. 22-375. - Purpose.
The purpose of this article is to regulate pedicabs in order to preserve the health and welfare of
the citizens of the city and the protection of their property.

Sec. 22-376 - Definitions.
When used in this article, the following words and terms shall have the meanings provided in
this section, unless the context of their usage clearly indicates another meaning:

Bicycle means a belt-, chain-, or gear-driven device propelled by human power and on which a
person may ride and that has two tandem wheels, either of which is more than 14 inches in
diameter.

Company operating certificate means the license, issued by the city manager or his designee,
authorizing a company to operate a pedicab company.

Company operating certificate holder means the passenger vehicle for hire company owner (s)
and/or the supporting service provider issued a company operating certificate for the operation of
a passenger vehicle for hire company.

Daytime means the period between sunrise and sunset.
Driver means any person who physically operates a passenger vehicle for hire.

Driver's permit means the license issued by the passenger vehicle for hire manager to a person to
enable that person to operate a passenger vehicle for hire.

For hire means a transaction whereby any money, thing of value, charge tickets, surcharge,
payment, pecuniary consideration or compensation, reward, donation, remuneration or profit is
paid to, accepted by, or received by the driver or an employee or the company operating
certificate holder operating any passenger vehicle for hire in exchange for the temporary use by
or for the transportation of a person as a passenger, whether such is paid voluntarily or upon
solicitation, demand, request, contract, agreement, or as a surcharge.

Habitual criminal activity means a minimum of at least three convictions of class 2
misdemeanors or higher.

Habitual violator of traffic laws means an individual who has accrued at least eight points on his
or her driver's license within a three-year period, or six convictions of any type of traffic or
moving offense within a ten-year period.





Habitual user of alcoholic beverages or drugs means a person who has, at a minimum, two or
more alcohol or drug related misdemeanors or alcohol or drug-related violations of state law or
city ordinances within a three-year period.

Manager, PVH manager, and passenger vehicle for hire manager mean the city employee, agent
or contractor responsible for the enforcement and inspection of passenger vehicles for hire in the
city and for the administration of the passenger vehicle for hire office and this article. For
purposes of this article, reference to the manager, PVH manager, or the passenger vehicle for
hire manager shall include any city employees, agents or contractors designated by the passenger
vehicle for hire manager to assist in the enforcement and administration of this article, as
provided in subsection 22-28(a).

Nighttime means the period between sunset and sunrise.

Passenger vehicle for hire company means any company issued a company operating certificate
by the Passenger Vehicle for Hire Office that engages in the business of operating passenger
vehicles for hire as an owner or franchisor.

Pedicab means any vehicle with three or more wheels propelled or pedaled by human power
which is used for, or is capable of, transporting passengers if the driver receives direct or indirect
compensation for providing such transportation and includes any vehicle to which a decal has
been issued pursuant to this article. For the purposes of this article, pedicabs shall be deemed
vehicles, and every operator of a pedicab upon a street shall be subject to this article.

Pedicab service means the business of transporting passengers for hire by means of a pedicab.

Street means any road, alley, avenue, highway, terminal roadway or any other public vehicular
area within the corporate limits as they may exist or may be extended.

Supporting service provider means the person who or company that satisfies, or guarantees to
satisfy, the requirements of subsections 22-380(6).

Tricycle means a belt-, chain-, or gear-driven device that is propelled by human power and on
which a person may ride and that has three wheels in contact with the ground, any of which is
more than 14 inches in diameter.

Vehicle decal means an annually issued, nontransferable, numbered insignia providing exterior
identification that a particular passenger vehicle for hire has a valid company operating
certificate and has fulfilled the equipment requirements under section 22-383.

Sec. 22-377 — Types of Service
@ Pedicabs. A pedicab may provide the following types of service
a. Exclusive ride. A service involving the transportation of a party by a pedicab from a
single origin to a single destination for compensation;
b. Group ride. A service involving the transportation of several passengers by a pedi cab
from a single origin to a single destination for compensation;
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c. Shared ride. A service involving the transportation of several passengers by a pedicab
from one or more origins to one or more destinations for compensation, as described
in subsection 22-31(g).

Sec. 22-378. — Application & Fees.

(@)

(b)
(©)
(d)

Each person desiring to obtain a company operating certificate or driver’s permit shall
apply on forms provided by the passenger vehicle for hire manager and shall include all
information required by this article.

There shall be a fee payable upon the filing of an application for a driver’s permit.

There shall be a fee payable upon the filing of an application for a permit.

There shall be a non-refundable annual inspection fee for each pedicab.

DIVISION Il. - COMPANY OPERATING CERTIFICATE

Sec. 22-385. — Company Operating Certificate

(@)

(b)

(©)

(d)

(€)

()

The city council authorizes the city manager, or his designee, to issue a company
operating certificate to any applicant, subject to such conditions as the city council may
deem advisable or necessary in the public interest, and upon payment of a regulatory fee
provided by section 22-378. A separate company operating certificate shall be required
for each class of passenger vehicle for hire company.

A company operating certificate shall be valid for a period of one year and may be
renewed annually upon the approval of the city manager, or his designee, and the
payment of the regulatory fees provided by section 22-378. No passenger vehicle for hire
company shall operate in a manner except as authorized by the company operating
certificate

No company operating certificate shall be issued to or renewed by any person who shall
not have fully complied with all of the requirements of this article before the
commencement of the operation of the proposed service.

In addition, no company operating certificate shall be issued to or renewed by any
company that has not maintained and operated the following minimum number of
vehicles for each type of use.

@ One pedicab.

Pursuant to section 22-29 of this article and upon the recommendation of and
approval by the city council, the city may impose limitations on the number of company
operating certificates or driver's permits.

A company operating certificate shall, at all time, during the period for which it is valid,
be securely attached to a conspicuous place on the outer left rear portion of the pedicab
for which it was issued. No pedicab shall be operated without a company operating
certificate affixed thereto and issued pursuant to this subsection unless, pursuant to this
division, the pedicab's use as a passenger vehicle for hire has been authorized and the
driver of the pedicab has been authorized to drive a passenger vehicle for hire for the
company operating certificate holder to whom the company operating certificate was
issued.





(9)

(h)

(i)

()

(k)

The privilege of engaging in the business of operating a passenger vehicle for hire in the
city authorized in the company operating certificate is personal to the company operating
certificate holder and limited to the specific type of vehicle(s) permitted therein. The
rights, requirements and responsibilities which attach to the company operating
certificate remain with the holder at all times that the passenger vehicle for hire is
operating in the city under the authority of the company operating certificate. These
rights, requirements and responsibilities which include, but are not limited to, the
requirements of this article will remain unaffected by any agreement or contractual
arrangement between the company operating certificate holder, vehicle operating permit
holder and/or driver not authorized by this article, regardless of the form or
characterization of the agreement between the company operating certificate holder,
vehicle operating permit holder and/or driver.

The company operating certificate holder shall, if there is any change in the business
address or telephone number, notify the passenger vehicle for hire manager in writing of
such change within 48 hours prior to the effective date of the change.

The company operating certificate holder shall maintain business and operations records
in compliance with this article and any regulations of the passenger vehicle for hire
manager.

Before allowing a driver to operate under a company operating certificate, the company
operating certificate holder shall review the qualifications of the driver to operate a
passenger vehicle for hire. No company operating certificate holder shall permit or allow
any driver to operate a passenger vehicle for hire under the company operating certificate
if, after reasonable inquiry by the certificate holder, it appears the driver to operate a
passenger vehicle for hire fails to comply with any sections of this article.

The failure of a passenger vehicle for hire company to comply with this section shall
subject the company's company operating certificate to revocation or suspension as
provided in subsection 22-389. Nothing in this section shall be construed as establishing a
standard for civil liability for the evaluation of prospective or current passenger vehicle
for hire drivers, and a violation of this section shall not be considered as evidence of
negligence.

Sec. 22-386. - Application requirements.

(@)

All applications for a company operating certificate are to be submitted by the company
owner, called the applicant, on forms provided by the Passenger Vehicle for Hire office,
which shall contain the following:

1) The name and address of each applicant and, if an applicant is a corporation,
attaching a certified copy of the articles of incorporation, or if the applicant is an
association, attaching a certified copy of the bylaws of the association. Each
applicant must disclose all legal names that the applicant has ever used or any and
all names they have ever gone by.

@) A financial statement must be provided to the passenger vehicle for hire manager.
The financial statement shall be in the name of the passenger vehicle for hire
requesting the certificate, and any bank accounts identified on the financial
statement shall have been opened for at least 30 days prior to the certificate
application date.





(b)

(©)

(d)

(€)

3) The number of passenger vehicles for hire, if any, presently operated by the
service provider on the date of such application.

4) The color scheme for which the company operating certificate is desired, if the
certificate is for a pedicab.

5) The make, type and passenger capacity of the passenger vehicle for hire for which
application for a company operating certificate is made.

(6) All court records of the applicant. If an applicant is a corporation or association,
all court records of the officers, directors and supervising employees, including
general manager, if any, shall be provided.

(7) The applicant's submittal of the following conditional information:

a. Existence of and access to a lawfully zoned deposit or terminal on private
property;

C. Ability to provide adequate supervision of drivers operating under the
company operating certificates;

d. Evidence that the telephone number of the passenger vehicle for hire

company will be listed in the next city telephone directory to be issued and
will not be the same telephone number as another passenger vehicle for
hire company.

e. Assurance that each passenger vehicle for hire operating under this
certificate shall be kept clean, in good mechanical condition and in good
physical condition at all times;

f. Evidence that the applicant satisfies, at the time of the application, the
minimum number of passenger vehicles for hire required by subsection
22-385(d);

g. Evidence that the applicant satisfies the insurance limits for passenger
vehicles for hire required by section 22-387; and

h. Evidence that all advertised services will, in fact, be provided by the

applicant, and will not be provided by another passenger vehicle for hire
company, even if it is owned by the same company operating certificate
holder, unless the passenger knowingly agrees to use another passenger
vehicle for hire company.
The applicant shall swear that the information submitted in subsection (a) is neither false
nor misleading. Submitting, or causing to be submitted, false or misleading information is
unlawful and shall be grounds for denial of a company operating certificate.
In providing information required by subsections (a)(1), (a)(5) and (a)(6), for purposes of
a renewal application, an applicant may simply refer to previous applications and
reference previously submitted documents or information, provided there has been no
material change with respect to the documents or information.
No application for a company operating certificate shall be accepted from an applicant
who has criminal charges pending against them at the time of application. For purposes
of this subsection, pending criminal charges shall not include traffic infractions.
It shall be the duty of each company operating certificate holder to submit to the
passenger vehicle for hire manager any change in information required to be submitted
pursuant to this article.





Sec. 22-387. - Insurance requirements.

(@)

(b)

Each pedicab company shall maintain a liability and property damage insurance policy
insuring all of its pedicabs in the amount of, at least, five hundred thousand dollars
($500,000.00) combined single limit for each accident, or bodily injury, death, and/or
property damage written by a company authorized to transact business in the State of
North Carolina and be rated B+ VI or higher by A.M. Best. Such policy indicating the
liability amounts and the policy period must be provided to prior to issuance
or renewal of any permit. Each separate part of the pedicab shall have a serial number
affixed thereto and shall be listed on the insurance certificate. All such policies shall be
kept in full force and effect at all times while any pedicab is operated within the city, and
must cover a minimum period of 12 months. Proof of such insurance must be maintained
within the vehicle at all times when operated within the city.

Additionally, the policy must include an endorsement requiring 30 days' written
notice of termination or cancellation to the passenger vehicle for hire manager and an
endorsement requiring 10 days' written notice of non-payment to the passenger vehicle
for hire manager. In the event that a policy terminates or is cancelled without
replacement, then each permit to which it pertains shall be suspended, and all pedicabs
within such coverage may not be operated. If a proper replacement policy is not provided
to the passenger vehicle for hire manager on or before the date of termination or
cancellation of the policy, the company operating certificate shall automatically
terminate. Proof of insurance required in subsection (a) shall be carried by licensees at all
times while operating a pedicab and shall be accepted only in the authorized form
approved by the passenger vehicle for hire manager. A copy of the authorized form shall
be placed on file for inspection in the offices of the passenger vehicle for hire manager.

Sec. 22-388. - Issuance or denial.

(@)

The passenger vehicle for hire manager shall authorize issuance to every applicant who
files an application, as provided in this division, a company operating certificate subject
to the conditions this article may require and provided:

1) The issuance of the company operating certificate would not be against the public
interest based on the applicant's court record, which includes arrests for criminal
offenses that are pending in the General Court of Justice of the state or the courts
of another state, or the federal courts. However, no application for a company
operating certificate shall be approved if the court record of the applicant would
not make it in the public interest for the application to be granted. The PVH
manager may refuse to grant an application for a company operating certificate if
the owner(s) have a court record containing any felony convictions if the PVH
manager determines, in his or her discretion, that it is in the public interest to deny
the application. Convictions, commissions, guilty pleas, or pleas of no contest to
any of the following shall require the passenger vehicle for hire manager to deny
the application on the grounds that approval of the applicant's application is not in
the public interest:

a. Sex offenses;

b. Felonious drug offenses;

c. Prostitution;

d. Felonies involving violence or attempted violence;





(b)
(©)

e. Gambling; and/or
f. Habitual criminal activity.
@) Compliance with all provisions of section 22-385.
(3) Any outstanding or unpaid citations have been paid prior to submission of the
application.
The passenger vehicle for hire manager may deny issuance to any applicant who does not
meet the requirements of subsection (a).
A company operating permit shall be valid for one year from the date of issuance.

Sec. 22-389. - Grounds for suspension or revocation

(@)

(b)
(©)

(d)

(€)
(f)

The passenger vehicle for hire manager may suspend or revoke a company operating

certificate upon the occurrence of any one of the following:

1) The company operating certificate holder fails to operate his passenger vehicles
for hire in compliance with all sections of this article.

@) The passenger vehicle for hire manager finds that the company operating
certificate holder submitted, or caused to be submitted, false or misleading
information on his application for an operating certificate.

(3) The company operating certificate holder ceases to operate any passenger vehicle
for hire during a period of 180 consecutive days.

(5) The company operating certificate holder commits any act with the intent to
defraud his passengers.

(6) The company operating certificate holder ceases to operate the minimum number
of passenger vehicles for hire, as required by subsection 22-385(d) of this article.

(7) The passenger vehicle for hire manager determines that, in the interest of the
public safety and welfare, a company operating certificate should be suspended or
revoked.

(8) The company operating certificate holder committed, been convicted of or pled
guilty or no contest with one of the offenses in section 22-388(a)(1).

The passenger vehicle for hire manager may revoke a company operating certificate due

to the acts of drivers pursuant to section 22-397 and 22-398.

The passenger vehicle for hire manager may revoke or refuse to renew a company

operating certificate if the company operating certificate holder has failed to pay any

outstanding or unpaid citation.

A company operating certificate may not be suspended or revoked until the passenger

vehicle for hire manager has conducted a hearing on the matters at issue. The holder of

the certificate shall have the right to be present at the hearing and shall be given at least

48 hours' advance notice of the hearing.

Company operating certificates may be suspended under this section for a period not to

exceed six months.

A company operating certificate holder who has had a company operating certificate

revoked under this section may not apply for a company operating certificate for a period

of six months from the date of the revocation.





Sec. 22-390 - Appeal

Any applicant denied a company operating certificate or has its company operating
certificate revoked or suspended under this division may appeal pursuant to section 22-00. No
application for a company operating certificate that is denied or revoked pursuant to this
subsection and for which the denial or revocation is affirmed shall be accepted from the
applicant within three years from the decision of the passenger vehicle for hire board.

DIVISION 111 - DRIVER’S PERMIT

Sec. 22-395. — Driver’s Permit required.

@ It shall be unlawful for any person to operate a pedicab service without first obtaining a
driver’s permit pursuant to the terms of this division.

(b) Each applicant for a permit required by this division must:

(1)
)
(3)
(4)
()
(7)
(8)
(9)

(10)

Be at least 18 years of age;

Possess eyesight correctable to 20/20 and not suffer from epilepsy, vertigo, heart
disease or any other physical or mental condition which renders him unfit for safe
operation of a passenger vehicle for hire;

Be able to read, write and speak the English language and conduct financial
transactions;

Be neat and clean in dress and person;

Not be addicted to the use of alcoholic beverages or controlled substances;
Possess a valid North Carolina or South Carolina driver's license issued to him (or
issued within seven days of the date he submits his application) that authorizes the
applicant to lawfully operate the passenger vehicle for hire;

Must show permission from the company operating certificate holder to operate a
passenger vehicle for hire under the company operating certificate;

Produce, at the applicant's expense, the applicant's court records, including any
criminal record of the applicant in the applicant's country of origin. If the
applicant has no criminal record, the applicant shall provide an affidavit
indicating the lack of such record,;

Produce evidence that the applicant has successfully passed a drug test within 14
days of submitting an initial application for a driver's permit or within 14 days of
submitting an application to renew a driver's permit. The drug test must test for
categories or types of drugs specified by the city. The drug test must be conducted
by a facility that is approved by the passenger vehicle for hire manager or the city.
Results from any non-approved facility may be considered, but may be rejected at
the discretion of the passenger vehicle for hire manager or his designee. If the
applicant has failed the required drug test, they are not eligible to apply for a
passenger vehicle for hire driver's permit, for a one-year period following their
failing the drug test;





(©)

(d)

(€)
(f)

(11) Produce reliable documentation evidencing the applicant's eligibility to be a
passenger vehicle for hire driver. Reliable documentation shall include, when
necessary, a valid resident alien registration card, U.S. passport, certificate of
naturalization or any other documents allowed under part 274(a)(2) of the
Immigration and Naturalization Service Rules of the Immigration Reform and
Control Act of 1986;

(12) Have no more than eight accrued points for motor vehicle violations pursuant to
G.S. 20-16 during the previous three years or any comparable provision of the law
of another state; and

(13) Be knowledgeable of city streets and local landmarks within the city.

Each applicant must also inform the passenger vehicle for hire manager, in writing, if he

has been charged with any criminal offense or infraction and produce evidence of the

disposition thereof upon seeking issuance or renewal of a driver's permit. Failure to do so
will result in the suspension or refusal to issue or renew a driver's permit.

No application for a driver's permit shall be accepted from an applicant who has criminal

charges pending against them at the time of application. For purposes of this subsection,

pending criminal charges shall not include traffic infractions.

No application for a driver's permit shall be accepted from an applicant who does not

meet all of the requirements stated in subsection (b) of this section.

It shall be the duty of each driver’s permit holder to submit to the passenger vehicle for

hire manager any change in information required to be submitted pursuant to this article.

Sec. 22-396. - Appearance.

(@)

(b)
(©)

(d)

It shall be the duty of every holder of a driver’s permit to be hygienically clean, well-
groomed, neat, and suitably dressed in compliance with the requirements of this section
at all times while operating a passenger vehicle for hire.

Each passenger vehicle for hire driver shall wear in plain view a tag containing his name
and the name of his company as provided by the Passenger Vehicle for Hire office.

Each driver shall wear clean clothing consisting of closed toe shoes and socks, a collared
shirt, pants or short pants, knee length skirt or dress and, when necessary, an outer winter
garment while operating a passenger vehicle for hire. If a hat is worn, it shall be free of
any writing or logo except the passenger vehicle for hire company's name and logo.
Clothing that is not considered appropriate and is not permitted when the holder of a
driver’s permit is in charge of a pedicab includes: underwear (as an outer garment), tank
tops, body shirts, swimwear, jogging suits, or similar types of attire when worn as an
outer garment, athletic shorts or trunks (jogging or bathing), or sandals.

Sec. 22-397 - Issuance or denial.

(@)

The passenger vehicle for hire manager may refuse to grant or renew a passenger vehicle

for hire driver's permit for any applicant:

@ Whose state motor vehicle driver's license upon the date of an application to the
manager has been revoked or suspended; or

2 Who has committed, been convicted of or pled guilty or no contest to any of the
following:
a. Afelony;





(b)

(©)

(d)

b. Any crime or infraction involving the operation of a motor vehicle resulting in
an incapacitating class A injury to any person, as determined on the state
traffic accident report, or the death of a person;

c. A violation of any city, county, state or federal law relating to the use,
possession or sale of alcoholic beverages or substances regulated by the North
Carolina Controlled Substances Act, G.S. 90-86—90-113.8, or the North
Carolina Toxic Vapors Act, G.S. 90-113.8A—90-113.14;

d. A violation of any city, county, state or federal law relating to prostitution or
gambling;

e. A violation of the Federal Immigration Act; or

f. Habitual criminal activity.

(3) Who, within a period of ten years immediately prior to the date of his application,
has been an habitual violator of traffic laws or an habitual user of alcoholic
beverages or any substance regulated by the North Carolina Controlled
Substances Act or the North Carolina Toxic Vapors Act or any comparable
provisions of the law of another state.

4 Who does not fulfill the qualifications set forth in section 22-395.

(5) Who fails to pay any outstanding or unpaid citations within 30 days from the date
of assessment by the passenger vehicle for hire manager

Notwithstanding subsection (a), an application for a driver's permit shall not be approved

if the applicant's court record or evidence regarding the applicant presented at a hearing

supports a conclusion that it is not in the public interest for the application to be granted.

Convictions, commissions, pleas of guilty or no contest to any of the following shall

create a rebuttable presumption that the approval of the applicant's application is not in

the public interest:

1) Murder, including first degree and second degree;

@) Voluntary manslaughter;

(3) Involuntary manslaughter;

4 Felony death by vehicle;

(5) Felonious assaults and/or batteries;

(6) Robbery;

(7) Rape and other sex offenses;

(8) Felonious drug offenses; and/or

9) Any felony where the convicted felon applicant has not had his or her

citizenship rights restored as provided by state law, regardless of when the
conviction occurred

The passenger vehicle for hire manager shall not issue a driver's permit to any applicant

who within the past five years has any driving while impaired ("DWI") conviction or two

or more arrests for DWI, within the state, or any comparable provision of the law of any
other state, territory or possession of the United States of America.

A driver’s permit shall be valid for two years from the date of issuance. A driver’s permit

is personal to the driver’s permit holder to whom it is issued and may not be transferred

or otherwise assigned.
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Sec. 22-398. - Grounds for suspension or revocation
@) The passenger vehicle for hire manager may suspend or revoke a driver's permit upon the
occurrence of any one of the following:

(1)

()

(3)

(4)
()
(6)

(7)

Found by the passenger vehicle for hire manager to have committed, been

convicted of or pled guilty or no contest to any of the following:

a. A violation of any federal, state or local law relating to the use,
possession, manufacturer or sale of alcoholic beverages or any substance
regulated by the North Carolina Controlled Substances Act, G.S. 90-86 et
seq., or the North Carolina Toxic Vapors Act, G.S. 90-113.8A et seq.;

b. A violation of any federal, state or local law relating to prostitution or
gambling;
C. An accumulation, under G.S. 20-16, within a three-year period, of 12 or

more points or eight or more points within the three-year period following
the reinstatement of a state driver's license that has been suspended or
revoked or any comparable provisions of the law in another state or has
been convicted of any other violation resulting in the suspension or
revocation of the state driver's license;

d. Any felony;

e. Any violation of a federal, state or local law designed for the protection of
life;

f. Any criminal assault involving the operation of a passenger vehicle for
hire;

g. Any sex offense or offense involving moral turpitude;

h. Any of the offenses contained in subsection 22-397(b); and/or

I. Failure to report any criminal charges within twenty-four hours.

Found by the passenger vehicle for hire manager to be a habitual user of alcoholic
beverages or any substance regulated by the North Carolina Controlled
Substances Act, G.S. 90-86 et seq., or the North Carolina Toxic Vapors Act, G.S.
90-113.8A et seq.;

Found by the passenger vehicle for hire manager to have made or caused to be
made a false statement in his application for issuance or renewal of a driver's
permit;

Does not continue to meet the qualifications for a driver's permit as set forth in
section 22-395.

Found by the passenger vehicle for hire manager to have had his driver's permit
suspended three times in any five-year period,;

Found by the passenger vehicle for hire manager to have aided or abetted in the
commission of any of the acts contained in subsections (1)a., b., d., e., f., g. or h.
of this section; or

Found by the passenger vehicle for hire manager to have failed to pay any
outstanding or unpaid citations within 30 days from the date of assessment.
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Sec. 22-399 - Appeal

@ Any applicant denied a driver’s permit or has his driver’s permit suspended or revoked
under this division may appeal pursuant to section 22-00.

(b) Once an application has been denied under this section and the decision is affirmed by
the passenger vehicle for hire board, it shall be presumed that it is not in the public
interest to grant a driver's permit to the applicant. No application for a driver's permit that
is denied pursuant to this section and the denial of which is affirmed by the passenger
vehicle for hire board shall be accepted from the applicant within three years from the
decision of the passenger vehicle for hire board.

DIVISION 111 - PEDICAB EQUIPMENT REQUIREMENTS

Sec. 22-405. - Pedicab condition.
@ It shall be unlawful for a driver to operate, or cause to be operated, a pedicab that is not in
good working order, including, but not limited to, the operation of a pedicab that has:

1)
(2)
3)
(4)
()
(6)
(7)

Exposed rust;

Ripped upholstery or fabric;

Visible chips or scratches on any painted surface;

Exposed wood that is not painted and in good condition;
Exposed sharp edges;

Dirt or debris on any surface accessible to patrons; or

No manufacturer's serial or identification number on a pedicab.

Sec. 22-406. - Pedicab lighting and reflectors.
@ It shall be unlawful for any driver to operate, or cause to be operated, a pedicab that does
not have the following:

(1)

()

(3)

Headlights. Every pedicab shall be equipped with a headlight capable of
projecting a beam of white light for a distance at a minimum of 500 feet, which
shall be clearly visible between the hours of sunset and sunrise, and which must
be illuminated at all times during operation.

Tail Lights. Every pedicab shall be equipped with a red taillight affixed to the rear
of the passenger compartment, which shall be clearly visible between the hours of
sunset and sunrise from a distance of 500 feet to the rear of the pedicab and which
must be illuminated at all times during operation

Reflectors. Every pedicab shall be equipped with a slow moving vehicle triangle
on the rear of the vehicle or reflective tape which outlines the rear of the pedicab
from edge to edge.
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Sec. 22-407. - Pedicab brakes.

@ It shall be unlawful for a driver to operate, or cause to be operated, a pedicab that is not
equipped with a braking system capable of being manipulated by the driver from his
normal position of operation and is capable of causing a pedicab with a loaded passenger
compartment to come to a on dry, level, clean pavement.

(b) Each pedicab shall be equipped with an operational brake or brakes which will enable its
driver to stop the vehicle within 15 feet from a speed of ten miles per hour on dry, level,
clean pavement. The brake systems shall demonstrate a reasonable total braking force
when tested, using the "quick stop method."

Sec. 22-408. - Pedicab trailer; limitation on number.
It shall be unlawful to operate a pedicab with more than one attached trailer, sidecar, or similar
device.

Sec. 22-409 - Pedicab width.
No pedicab shall be wider than 54 inches at its widest point.

Sec. 22-410 — Pedicab Horn

A pedicab shall be equipped for sound produced by an electronic or mechanical device or
instrument from the pedicab so that the sound is plainly audible at a distance of 25 feet or less
from such pedicab.

Sec. 22-411 - Pedicab Mirrors.

Every pedicab shall be equipped with a side mounted mirror affixed to the pedicab to reflect to
the driver a view of the highway for a distance of at least 200 feet to the rear of the non-
motorized passenger vehicle.

Sec. 22-412 - Pedicab tires.

Tires shall be of the size appropriate for the pedicab and with no mismatched tires. There shall be
no cuts into the tire or localized worn spots that expose the ply. No tire may be used when the
tire has tread wear indicators that are visible.

Sec. 22-413. - Pedicab inspection

@ It shall be unlawful for any person to operate or cause to be operated any pedicab unless
the pedicab has been inspected as required in this section and has a current and valid
company operating certificate affixed in a manner and location prescribed by the
passenger vehicle for hire manager.

(b) Each pedicab shall be inspected before it is initially placed into service and annually
thereafter at such location as the passenger vehicle for hire manager may specify. The
passenger vehicle for hire manager shall approve the pedicab if he determines that:

1) The pedicab is of the approved color scheme and is marked as provided in this
article;

@) The pedicab is in generally good working condition with no safety-related defects,
including inspection or testing of the wheels, brake system, pedicab frame,
passenger compartment, audible signaling device, steering mechanism, tires,
front lamp, rear lamp, and all reflectors; and
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(©

(©)

3 The pedicab complies with all other requirements of this article.

Upon satisfactory completion of the inspection, the passenger vehicle for hire manager
shall issue and permanently affix a company operating certificate to the pedicab. In any
prosecution under this section, it shall be presumed that a pedicab has not been inspected
as required in this section unless it has a current and valid company operating certificate
affixed.

The passenger vehicle for hire manager may inspect any pedicab and any records or
documents required to be carried in or on the pedicab at any time upon presentation of
identification to the company operating certificate holder or driver’s permit holder in
order to determine compliance with the provisions of this article and the regulations
adopted by the passenger vehicle for hire manager.

DIVISION IV. - PEDICAB OPERATING REQUIREMENTS

Sec. 22-420. - Pedicabs operating on roadways.

(@)
(b)

(©)
(d)

(€)

All pedicabs operating on a roadway shall comply with all traffic laws of the state and

applicable provisions of this Code.

All pedicabs operating on a roadway and moving slower than the other traffic on the

roadway shall ride as near as practicable to the right curb or edge of the roadway, unless:

1) The pedicab is passing another vehicle moving in the same direction;

@) The pedicab is preparing to turn left at an intersection or onto a private road or
driveway or thru movement where there are right turn only lanes;

(3) A condition on or of the roadway, including a fixed or moving object, parked or
moving vehicle, pedestrian, animal, or surface hazard prevents the pedicab from
safely riding next to the right curb or edge of the roadway; or

4 The person is operating a pedicab in an outside lane that is:

a. Less than 14 feet in width and does not have a designated bicycle lane
adjacent to that lane; or
b. Too narrow for a bicycle and a motor vehicle to safely travel side by side.

5) There is a bicycle lane for use.

(6) Thru movement where there are right turn only lanes.

A driver operating a pedicab on a one-way roadway with two or more marked traffic
lanes may ride as near as practicable to the right curb or edge of the roadway.

Drivers operating pedicabs on a roadway may ride two abreast on a laned roadway and
shall ride in a single lane. Drivers riding two abreast may not impede the normal and
reasonable flow of traffic on the roadway. Drivers may not ride more than two abreast
unless they are riding on a part of a roadway set aside for the exclusive operation of
bicycles, tricycles, or other similar forms of non-motorized transportation.

Each driver shall pull the pedicab to the curb when loading or unloading passengers.
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Sec. 22-421. — Operation of pedicab.
It shall be unlawful for any person to:

(@)

(1)

()
(3)
(4)

()

(6)

()

(8)
9)

(10)

1)

(12)
(13)
(14)

(15)
(16)

operate a pedicab: (a) while carrying a number of passengers that exceeds the
number of passenger seats which such vehicle was designed to accommodate, or
(b) while any passenger is standing or while any passenger is sitting anywhere
other than in the passenger seat thereof; provided, except however, that children
aged 5 years old or younger, may be seated in the lap of another passenger and
will not count as an additional passenger.

collect fares, make change, or embark or debark passengers while the pedicab is
in motion.

operate, park, stand, or stop the pedicab in a manner which violates any city
ordinance or state law.

operate, maneuver, incline, spin, tilt, tip, slope, or position a human-
powered pedicab in any manner that would unnecessarily place a passenger in
other than an upright, seated position.

operate a pedicab upon the sidewalk portion of a public right-of-way, except at
the direction of a police officer or as necessary to access locations immediately
adjacent to roadways through the use of points of ingress and egress made
available for use by motor vehicles operating in compliance with all applicable
traffic laws.

operate a pedicab with sound produced by an electronic or mechanical device or
instrument from the pedicab so that the sound is plainly audible at a distance of 25
feet or more from such pedicab.

operate or ride more than two abreast, except when overtaking and passing a
bicycle or vehicle proceeding in the same direction.

use indecent or profane language while operating a pedicab.

operate a pedicab unless it is equipped with a braking system in sufficient
working order to control and stop the movement of the pedicab.

operate a pedicab while carrying a package, bundle, or article if the package,
bundle, or article prevents the driver from keeping at least one hand on the
handbars.

operate a pedicab to knowingly permit a person riding a bicycle, coaster, sled, toy
vehicle or roller skates to attach the bicycle, coaster, sled, toy vehicle, roller
skates or that person to the pedicab.

pick up or drop off any passenger or travel upon any street where the posted speed
limit is greater than 35 miles per hour.

operate the pedicab other than on or astride a permanent and regular seat attached
to the pedicab;

operate a pedicab that is not equipped and a radio, mobile telephone, or other
means of two-way communication that may be used to request assistance in the
event of an emergency;

operate a pedicab in a manner that results in damage to public or private property;
fail to exercise due care to avoid colliding with a pedestrian on any roadway or
sidewalk;
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()
(©)

(d)

(€)

(17)  operate a pedicab on any street or upon an adjoining sidewalk that has been closed
to vehicular traffic by barricade or similar barrier; vision forward or to the side is
blocked;

(18) refuse to board and convey a passenger on the basis of race, color, religion, sex,
national origin, age, or disability, including the refusal to board and convey any
service animal or medical equipment utilized in conjunction with a passenger's
disability; or

(19) stop or stand to pick up or discharge any passenger in a taxicab zone or any other
area designated for other categories of vehicles, including City metered spaces.

(20) operate a pedicab while having consumed any alcohol within the past twelve
hours

It shall be unlawful for any person to operate a pedicab on a street where the posted speed

limit exceeds 35 miles per hour, except for the purpose of crossing that street.

It shall be unlawful for any person, while operating a pedicab, to obstruct the flow of

pedestrian or vehicular traffic by remaining stopped by a sidewalk, except for the time

period necessary to load or unload passengers, except in a location approved by CDOT.

It shall be unlawful to operate a pedicab that does not have a clearly visible

manufacturer's serial or identification number. In the case of a pedicab that is not of

unibody design, it is sufficient for purposes of this subsection that either the operator's
portion or the passenger's portion of the pedicab contain the manufacturer's serial or
identification number.

All pedicabs shall be maintained in a safe and sanitary condition and shall be thoroughly

cleaned and disinfected at least once in each 24-hour period.

Sec. 22-422. - Receipt for payment of fare.

No driver, upon receiving full payment for a fare as authorized by this article, shall refuse

to provide a receipt upon the request of any passenger. The driver of the pedicab shall have a
receipt book or other electronic instrument capable of creating a payment record for this purpose.

Sec. 22-423. - Accident reports.

(@)

(b)

When a pedicab is involved in an accident or collision that results in any injury or
damage to any person or property, including, but not limited to, damage to the pedicab, or
injury of the driver, the driver shall report the accident or collision to the company
operating certificate holder without delay. The company operating certificate holder shall
keep on the company operating certificate holder's premises records of all accidents and
collisions upon forms to be promulgated by the passenger vehicle for hire manager,
which shall include the following information:

1) The permittee's and the licensee's names;

@) The licensee's pedicab driver's license number; and

(3) The time and location of the accident or collision.

Upon one hour's prior request by the passenger vehicle for hire manager during normal
business hours, the company operating certificate holder shall make the records available
for inspection and copying.
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COMMUNITY FY2013 Strategic Focus Area Plan

“Charlotte will be America’s safest
community.”

SAFETY

Community Safety is one of the major priorities for the City of Charlotte. The City’s
approach to building a safe community is focused on reducing crime and the loss of life and
property resulting from fires. The Charlotte-Mecklenburg Police Department takes a
neighborhood-based approach to crime reduction with an emphasis on collaborative
partnerships with citizens and other service providers to address crime and the conditions
that enable it. The Charlotte Fire Department takes a proactive approach to fire prevention
through education programs, fire code inspections, and aggressive investigation of arson
incidents. Both Police and Fire are served by highly motivated professional work forces that
are reflective of the communities they serve. Police and Fire personnel are provided
updated training, equipment and technology that enables them to provide quality services
to the citizens of Charlotte.

Focus Area FY2011 FY2013
Initiative Measure Actual Target
6% reduction in number
of UCR Part One
5.2% reduction | reported crimes and 6%
Number of FBI UCR Part One in rate per reduction in UCR Part
Crimes and rate of UCR Part One | 100,000 One crime rates per
Crimes per 100,000 population population 100,000 population
Percent of arson cases cleared
. by investigators 45.7% 36% clearance rate
Reduce crime and
life/property Percent of incidents where first
damages from fire unit arrives on scene within
fires six minutes or less of 911 call 83.2% 80%
7.6-overall
- impression of
Enhancg citizen CMPD: 7.9-
perception of Survey ratings on citizen courtesy; 8.0-
Sf”“_tew through satisfaction with police and their | professional;8.2-
citizen . safety in neighborhoods in safe in Ratings of 7% or above
pqrtnershlp.s and spring 2013 neighborhood on 10 point scale
crime and fire
prevention and Percent of fire code inspections
education conducted within state 95%
activities mandated frequencies 100%
Develop
recruitment
strategies that 20% of police officer
attract diverse New for FY12 applicants
applicant pools to | Percentage of women and
the Police and minorities in police officer and 20% of firefighter
Fire Departments | firefighter applicant pools New for FY12 applicants
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Focus Area FY2011 FY2013
Initiative Measure Actual Target
Work with other state and
federal law enforcement
agencies to make
730 Murder significant progress in
Reduction in gangs operating in Mob dismantling one gang per
Charlotte-Mecklenburg disbanded year
25 neighborhood projects
that impact enablers of
Partner with other City agencies crime will be successfully
in addressing specific addressed with reductions
neighborhood issues that are in calls for service and/or
enablers of crime New for FY12 | reported crime
Partner with other City, County,
state, federal and private
agencies in planning and
Build preparedness efforts for

collaborations
with partners that
enhance
community safety
initiatives

radiological, natural, and man-
made disasters

8 exercises

6 exercises or training
courses

Leverage infrastructure
improvements associated with the
DNC for public safety initiatives

New for FY13

Include legacy
infrastructure in public
safety initiatives
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2013 Proposed Meeting Schedule for City Council Community Safety Committee

3" Wednesday of each month at 12:00 pm
Room 280

January 16
February 20
March 20
April 17
May 15
June 19
September 18
October 16

November 20

Notes:
No July or August meetings due to Council’s summer schedule
No December meeting pending new Committee assignments
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