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INFORMATION: 
 


Staff Resource: Major Sherie Pearsall, CMPD, 704-432-1604, 
October 7 – Police Recruit Graduation 


spearsall@cmpd.org  
 
CMPD’s 161st Recruit Class will graduate on Friday October 7 at 10:00 a.m. in the auditorium of 
the Police and Fire Training Academy at 1770 Shopton Road.  Forty-four recruits will be sworn 
in as CMPD officers.  The keynote speaker will be Erica Bryant, news anchor for WSOC-TV. 
 
Council is invited to attend the graduation ceremony and reception immediately following. 
 
ATTACHMENTS: 
 
City Council Follow-Up Report (see “2. City Council Follow-Up.pdf”) 
 
Contents include: 
--Purchase of new TASERs 
--Citizens’ Forum – Miracle House of Hope 
--The Villages of Hope Haven, Inc. Housing Trust Fund Grant 
--Storm Water Project Repair Services FY2012 
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City Council 
Follow-Up Report 


 
October 5, 2011 


 


September 26 – Council Dinner Briefing 
 
Purchase of New TASERs                                                                                                                                    
Staff Resource: Rodney Monroe, CMPD, 704-336-2337, rmonroe@cmpd.org  


At Council’s September 26 dinner briefing, Councilmember Turner asked for figures regarding 
deaths and injuries caused by the use of TASERS at CMPD as well as the number of incidents where 
a TASER was improperly used. 


CMPD looked at 638 uses of the TASER from January 2005 to the present. There have been two 
deaths in incidents where the TASER was deployed.  One occurred in 2008; the other on July 20, 
2011.  The July 2011 death resulted in the Chief pulling all TASER devices for inspection as well as 
the review of all policies, procedures, and training associated with their use.  The review ultimately 
resulted in the recommendation to trade in the current TASERS for a newer model with additional 
safety features. 


There have been 272 incidents in which suspects received minor injuries when the TASER probes 
stuck to their skin.  


All TASER deployments are routinely reviewed as use of force incidents. From 2005 to the present, 
there have been 12 incidents where the department ruled that the TASER was not used in 
accordance with departmental policy.  Corrective action was taken in all of those incidents. 


September 26 – Council Business Meeting 
 
Citizens’ Forum - Miracle House of Hope                                                                                                    
Staff Resource: Doug Gallant, CMPD, 704-432-0379, dgallant@cmpd.org 


At Council’s September 26 meeting, Rev. Bruce Little and supporters of the Miracle House of Hope 
spoke to Council regarding their continued perception of harassment by Charlotte-Mecklenburg 
Police officers. 


One of their primary concerns was a citation issued to one of the group members on June 22, 2011 
on which the officer was alleged to have written the word “scam.”   That incident was investigated 
by the patrol division where the officer is assigned and the appropriate action was taken.  The 
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results of an internal investigation are protected under the North Carolina Personnel Privacy 
Statutes and, accordingly, are not released to the public. 


From a police perspective, the issue remains that the soliciting tactics used by the Miracle House of 
Hope are in violation of the City Ordinances on Soliciting from a Street or Median and Panhandling.  
Officers determine that a violation of the law has occurred based on the location and/or conduct of 
the solicitor, not the message or organization of the solicitor. 


CMPD monitors the use of the solicitation and panhandling ordinances to ensure that they are 
applied consistently across all 13 patrol divisions and that no one group or individual is singled out 
for enforcement. 


The Villages of Hope Haven, Inc. Housing Trust Fund Grant                                                                   
Staff Resource: Pamela Wideman, Neighborhood and Business Services, 704-436-3488, 
pwideman@charlottenc.gov 


During the September 26 Council Meeting discussion, Council requested additional information 
about the balance of the Housing Trust Fund and the charge of the Charlotte-Mecklenburg Coalition 
for Housing.    


 The Housing Trust Fund has a current balance of $16, 558, 727 allocated in the following 
categories:  


Hope VI Set-Aside 


    


$4,000,000 


Tax Credit Set-Aside 


    


$2,000,000 


Rapid Acquisition 


    


$3,200,000 


Supportive Housing 


    


$7,358,727 


Total: 


  


$16,558,727 


 The Charlotte City Council and County Commission have tasked the Charlotte-Mecklenburg 
Coalition for Housing with overseeing the implementation of the Charlotte-Mecklenburg Ten 
Year Plan to End and Prevent Homelessness focused on three primary goals:  


o Housing – Get homeless families and individuals into appropriate and safe 
permanent housing as soon as possible.  


o Outreach and Engagement – Link chronic homeless to housing, treatment and 
services through intensive outreach and engagement.  


o Prevention – Promote housing stability for those families and individuals most as risk 
of becoming homeless.  
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The Coalition was established to combine the development of housing, often referenced as “bricks 
and mortar” with social services needed by families and individuals as they move from 
homelessness to permanent housing. 


This Coalition is charged with developing and implementing a comprehensive community approach 
to ending and preventing homelessness.  The Board’s responsibilities include plan implementation, 
annual plan evaluation/assessment, partnership development, alignment of services, capital 
allocation of the voter approved housing Trust Fund Dollars, advocacy, data collection and 
reporting. 


As requested by Council, the Housing and Neighborhood Development Committee will receive an 
update regarding the work of the Charlotte-Mecklenburg Coalition for Housing at its November 2, 
2011 meeting.  The committee meeting will take place at noon in room 280 of the Charlotte-
Mecklenburg Government Center.   


Storm Water Project Repair Services FY2012                                                                                            
Staff Resource: Gary Stansbury, Engineering & Property Management, 704-336-2667, 
gstansbury@charlottenc.gov 


At the September 26 Council Business Meeting, Council requested additional information regarding 
any trends pertaining to repair requests and the impact these repairs may have on the budget.   


The repair contract is a means to provide timely customer service to citizens experiencing minor 
issues on past storm drainage improvement projects.   The contract is used when the one-year 
warranty has expired with the contractor that originally performed the work.  Examples of contract 
use include: 


 Lawn restoration during years the City is experiencing drought and water restrictions.  This 
contract allows a quick response to customers to make repairs to their lawns at the optimum 
time of year and when water restrictions are lifted.   


 Minor soil settlement sometimes occurs around fence posts and drainage structures.   


 Cracking and settlement may occur in concrete driveway sections, curb and gutter and 
sidewalk.   


 Trees that were saved, but in close proximity to the storm drainage work, may die due to 
work performed.  The trees may not die until 2-3 years after the original work is complete.   


The type of work is random and cannot be tied to contractor performance.   The biggest trend is the 
lack of grass in drought years which staff does not think is the contractor’s responsibility.  Most 
completed projects do not need repairs.  In the event that a repair is needed, this contract allows 
the City to perform timely customer service. 
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