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WEEK IN REVIEW:

Mon (Oct. 3) Tues (Oct. 4) Wed (Oct. 5) Thurs (Oct. 6) Friday (Oct. 7)
5:00 PM
Council Workshop,
Room 267
7:30 PM

Citizens’ Forum,
Room 267






CALENDAR DETAILS:

Monday, October 3
5:00 pm Council Workshop, Room 267

7:30 pm Citizens’ Forum, Room 267

October and November calendars are attached (see “2. Calendar.pdf”).

AGENDA NOTES:

Workshop Agenda
Staff Resource: Jim Schumacher, City Manager’s Office, 704-336-3656,

jschumacher@charlottenc.gov

Attached (see “3. Workshop Agenda.pdf”) please find a revised Workshop Agenda to
accommodate Secretary Conti’s availability. He will make the presentation on Interstate 77
North. Staff has moved his presentation to first on the agenda to allow him to attend as well
as be part of the discussion on Independence Boulevard/ULI Rose Fellowship.

INFORMATION:

October 1 - 50" Anniversary of Fire Station 12 Celebration
Staff Resource: Rich Granger, Fire, 704-336-8802, rqgranger@charlottenc.gov

The Fire Department will be hosting the 50" Anniversary of Fire Station 12 on Saturday,
October 1, 2011. This is the first in a series of events scheduled to take place during October,
which is Fire Prevention Month. The station will be open for tours, and “Blaze” and the
firefighters from Station 12 will greet the public and distribute fire & life safety information.
Additionally, members of the community will have the opportunity to get an up close look at
Engine 12, as well as some of CFD’s antique apparatus. CFD hopes that Council and citizens will
be able to join the celebration.

Location: Fire Station 12
420 Inwood Drive
Charlotte, NC 28210

When: Saturday, October 1, 2011
10:00 am —2:00 pm

Parking: Please use the Home Depot parking lot located at 4750 South Blvd. Assistance
crossing South Blvd will be provided.
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TIGER 3 Funding - Bicycle and Pedestrian Application Update
Staff Resource: Dan Gallagher, CDOT 704-336-4984, dqgallagher@charlottenc.gov

On August 22, 2011, City Council authorized staff to submit an application to compete for
funds from the Transportation Investment Generating Economic Recovery (TIGER 3) grant
program. The City envisioned submitting an application for bicycle and pedestrian projects to
accelerate the implementation of the City’s Bicycle Plan and Transportation Action Plan.

In late August, staff learned that the Carolina Thread Trail and Mecklenburg County were also
applying for TIGER 3 funding for similar projects. To strengthen the application, City staff has
collaborated with the Carolina Thread Trail, Mecklenburg County Greenways and the
Centralina Council of Governments to submit a joint application for TIGER 3 funding. The
projects included in the application will greatly expand the bicycle and pedestrian travel
network in Charlotte, Mecklenburg County and Cabarrus County. In addition, several of the
proposed projects will increase connectivity to the Lynx Blue Line and Blue Line Extension.

Staff will work with the City’s grant application partners to jointly submit pre-application
materials by October 3, 2011 and a final application by the October 31, 2011 deadline.

Wayfinding and Parking Guidance System Update
Staff Resource: Vivian Coleman, CDOT, 704-336-4275, vcoleman@charlottenc.qgov

Starting September 30, 2011, CDOT will begin testing Uptown Wayfinding and Parking
Guidance System signs. All signs should be activated within 45 days, with testing likely to
extend beyond this period. Barring any unforeseen circumstances, the system should become
fully operational by the first of the year.

The Wayfinding and Parking Guidance System signs include a distinctive “P” parking sign with a
blue lighted background, and are intended to provide visitors and residents real time parking
information at parking decks. In addition, five gateway signs entering Uptown from the freeway
system will start operations and include a variety of messages. Initial testing will show ‘Sign
Under Test'.

September 28 Metropolitan Transit Commission Meeting Summary
Staff Resource: Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov

At its meeting on Wednesday, September 28, 2011, the MTC had no action items scheduled
and heard five information items:

Federal Legislative Update

MTC members received an overview of the current federal legislative climate. Legislators are
studying ways to reduce deficits. The President is also concerned with creating jobs, and has
proposed $50 billion for transportation spending to promote jobs creation. The focus of these
funds is on projects that can be completed soon and create jobs quickly. There is no funding for
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New Starts money in this bill, although support for New Starts funding continues to be strong.
The Blue Line Extension (BLE) is included in the President’s budget and North Carolina’s
congressional delegation has stated their continued support for the project. Due to economic
constraints, federal FY2012 funding levels for most transportation-related programs are slated
to be frozen at or lower than federal FY2011 funding.

2012 Federal Legislative Agenda

MTC’s 2012 Legislative Agenda should encourage a robust, sustainable and reliable source of
federal funding for the 2012 Federal Surface Transportation Program, as the gasoline tax is
insufficient. The Agenda will include encouraging tolling, public-private partnerships and
sustained funding for the New Starts/Small Starts program. CATS will seek funding to procure
right-of-way for the BLE project and approval for the BLE to enter Final Design, with the goal of
an executed Full Funding Grant Agreement by the end of 2012. MTC members are encouraged
to attend the US Conference of Mayors in Washington, DC, in January 2012, and to visit the NC
General Assembly next May to encourage support at the state level.

Red Line Task Force (RLTF) Policy Recommendations
Paul Morris has acted as a consultant on the Red Line Task Force and was recently appointed
Deputy Secretary for Transit at NCDOT. He reported that the corridor emphasis has evolved
from a commuter rail corridor with limited freight capacity to a dual-benefit corridor, moving
goods and people using regional economic development strategies that will encourage both
Freight and Transit Oriented Development (FOD and TOD) along the corridor. The RLTF
provisionally approved four recommendations in August:
1. The Red Line Rail Project (RLRP) should be treated as a regional economic development
initiative.
2. The RLRP should pursue a dual-benefit strategy.
3. A unified district should be established to provide regional benefit and allocation,
administered through a Joint Powers Authority.
4. The state should take a leadership role in the RLRP.

North Carolina DOT Prioritization Process

Staff provided background on NCDOT’s Strategic Prioritization Process and presented the
Transit Prioritization 2.0 list to MTC. The list comes from documents previously approved by
MTC. The ranking of the projects is based first on system operation/preservation and then on
expansion. The same list will appear before MTC next month for approval.

Urban Land Institute (ULl) — Daniel Rose Fellowship Program

The ULI Rose Fellowship Program chose Charlotte as one of four cities for study this year.
Charlotte asked the Program’s assistance in defining how to implement the Independence
Boulevard Area Plan (IBAP). Key ULl recommendations were to be clear about the difference
between solutions for regional challenges versus local challenges and to build on what works.
The Task Force concluded that Independence Boulevard alone cannot meet all needs for
regional travel, local trips, access to commercial properties and also provide stimulus for new
TOD. With this in mind, the Task Force’s refinements to current plans were:
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1. Construct Bus Rapid Transit (BRT) and Express bus service on Independence in High
Occupancy Travel (HOT) lanes. A combined busway/HOT lane reduces right of way
requirements as no barrier is required for an exclusive busway. HOT lanes with
congestion pricing will keep traffic moving while also providing a revenue stream.

2. Construct streetcar on both Central Avenue and Monroe Road to support new
residential and commercial development on a neighborhood scale.

3. Promote auto-oriented retail on Independence and neighborhood-serving, mixed-use
development on the streetcar lines.

The Task Force’s recommendation that Independence Boulevard incorporate HOT lanes with
the busway would require MTC to rescind the 2006 Transit System Plan provision directing
preservation of the ability to construct future light rail or BRT in an exclusive busway. Streetcar
on Monroe Road would require a study to determine the optimum alignment.

CATS CEO Report
Under the CEQO’s report, Carolyn Flowers discussed:

a.

Service Changes:

Beginning Monday, October 3, route 61X Arboretum Express will be extended to the
Valerie C. Woodard Center. The extension will be funded through a Job Access
Reverse Commute (JARC) grant. A few other routes will also have changes.

Financial Update:

Staff has negotiated several procurements recently, including a Real Estate
Acquisition Consultant and renewal of the federal legislative services agreement.
July sales tax receipts were $1 million higher than budgeted. Despite the July
upturn, it will be necessary to do a mid-year budget adjustment as other sources of
funding have been reduced. CATS will have to add additional services to STS to
maintain federally-mandated services levels. Ridership increased slightly last month.
Labor Negotiations:

A tentative labor agreement with UTU was reached last week. Staff hopes the
agreement will be ratified next week.

Light Rail Incident Update:

The pedestrian involved in last week’s light rail incident has improved sufficiently
and she was interviewed by media today. She does not remember details of the
incident. CATS video shows her carrying an umbrella which may have obstructed her
view of the oncoming train. The operator exercised all correct procedures.

Business Opportunity Symposium:

CATS will host an outreach on September 29 to inform businesses of upcoming
procurement opportunities and provide information on how to work within federal
requirements for CATS projects such as the BLE and other City departments.

Red Line Task Force Status:

A briefing on the RLTF status will be presented at 10:00 a.m. on October 27, 2011.
The meeting will be at the CPCC North campus in Huntersville. Since Council and
Legislative members are invited, each town and City should provide their own
notice of the meeting. CATS will also post a meeting notice on its website.
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Other Business

Staff informed MTC members that CATS's advertising agency estimated today that advertising
demand will soon exceed space available on rail vehicles and local and express buses. MTC
members unanimously approved to add, and then unanimously approved the motion to
change the Advertising Policy to allow advertising on all revenue vehicles, including those
originally excluded in the Advertising Policy such as Sprinter, vanpool and Gold Rush vehicles.

The next MTC meeting will be October 26, 2011 at 5:30 p.m.

*
* ok
% K secovesnsov

STIMULUS INFORMATION:
\v7| 3y,

EECBG Electric Vehicle and Electric Vehicle Charging Stations Pilot Project
Staff Resources: Rob Phocas, City Manager’s Office, 704-336-7558, rphocas@charlottenc.gov
David Smith, E&PM, 704-336-4626, dbsmith@charlottenc.gov

As part of the $6.78 million Energy Efficiency and Conservation Block Grant (EECBG), the City of
Charlotte is preparing to launch a pilot project designed to encourage the use of alternatively
powered vehicles. The Electric Vehicle and Electric Vehicle Charging Stations project will launch
this fall.

The first component of the project will be the installation of twenty-nine electric vehicle
charging stations at nine locations throughout the community. This component of the project
was developed in conjunction with community partners, including Duke Energy and Charlotte
Center City Partners. The locations of the charging stations were strategically chosen to aid
commuters who own electric vehicles.

The second component, the purchase of electric vehicles, will add seven all-electric Nissan
Leafs and one hybrid electric Chevrolet Volt to the City’s fleet. Based on other cities’
experience with these electric vehicles to date, it is anticipated that the City will reduce fuel
and maintenance costs as well as use less fossil fuel and emit fewer harmful greenhouse gas
emissions. These vehicles will also allow staff to evaluate the cost/benefit of electric vehicles
and determine if electric vehicles are viable alternatives for future changes to the City’s fleet.
Staff will seek Council approval for the purchase of the Nissan Leafs at the October 10 Business
Meeting.

Both projects demonstrate the City is leading by example in environmental initiatives. A memo
containing more detailed information on each project is attached (see “4. EECBG

projects.pdf”).

ATTACHMENTS:
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City Council Follow-Up Report (see “5. Council Follow Up.pdf”)

Contents Include:
--Sharon Road Vehicle Accidents

September 12 Governmental Affairs Committee Summary (see “6. GAC Summary.pdf”)
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October

9/30/2011

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
4:00p 12:00p mtg
Governmental cancelled
Affairs Housing &
Committee, Neighborhood
Room 280 Development
5:00p Council Committee,
Workshop Room 280
7:30p Citizens’
Forum
9 10 11 12 13 14 15
3:30p 3:30p Economic 3:30p mtg
Transportation & | Development cancelled
Planning Committee, Old Economic
Committee, City Hall Development
Room 280 Wilmore Room Committee, Room
5:00p Council | (-OPPY) 280
Business Meeting
16 17 18 19 20 21 22
12:00p
Restructuring 12:00p
Government Community
Committee, Safety
Room 280 Committee,
5:00p Zoning Room 280
Meeting
23 24 25 26 27 28 29
5:30p MTC 3:30p Economic
Meeting, Room Development
267 Committee, Room
280
NCLM Annual Conference
Raleigh, NC
30 31

2011






November

9/30/2011

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
12:00p Housing
& Neighborhood
Development
Committee,
Room 280
6 7 8 9 10 11 12
3:30p mtg
cancelled
Economic
Development
Committee, Room
280
NLC Congress of Cities & Exposition
Phoenix, AZ
13 14 15 16 17 18 19
3:00p City 3:30p Economic | 12:00p
Attorney Development Community
Evaluation, TBD | Committee, Safety
Room 280 Committee,
5:00p Council Room 280
Combined
Zoning &
Business Meeting
20 21 22 23 24 25 26
12:00p
Restructuring 5:30p MTC
Government Meeting, Room HOLIDAY HOLIDAY
Committeel 267 THAN KS' THAN KS'
Room 280 GIVING GIVING
27 28 29 30
3:45p
Environment
Committee,
Room 280
5:00p Council

Business Meeting

6:30p Citizens’
Forum

2011







Mayor Anthony Foxx Mayor Pro Tem Patrick D. Cannon

Michael D. Barnes David L. Howard
Dr. Jason Burgess Patsy Kinsey
Nancy Carter James Mitchell, Jr.
Warren Cooksey Edwin Peacock III
Andy Dulin Warren Turner

CITY COUNCIL WORKSHOP

Monday, October 3, 2011

5:00 p.m. Dinner

5:15 p.m. Transportation: Interstate 77 North — High Occupancy
Vehicle (HOV) Lanes Conversion to High Occupancy Toll
(HOT) Lanes

5:45 p.m. Transportation and Economic Development: Independence
Boulevard/ULI Rose Fellowship

6:00 p.m. Economic Development and Housing & Neighborhood
Development: Neighborhood & Business Services (N&BS)
and Charlotte-Mecklenburg Police Department (CMPD)
Collaboration

7:00 p.m. Citizens Forum
Room 267
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EECBG Electric Vehicle and Electric Vehicle Charging Stations Pilot Project
Staff Resources: Rob Phocas, City Manager’s Office, 704-336-7558, rphocas@charlottenc.qgov
David Smith, E&PM, 704-336-4626, dbsmith@charlottenc.gov

This Memo contains detailed information on the City’s upcoming Electric Vehicle and Electric
Vehicle Charging Stations Pilot projects.

Background

In August 2009, the U.S. Department of Energy allocated to the City of Charlotte $6.78 million
as part of the Energy Efficiency and Conservation Block Grant (EECBG) program. The EECBG
was funded through American Recovery and Reinvestment Act (ARRA) funds. To receive the
grant, the City was required to create a strategy outlining how the funds would be spent. The
subsequent Energy Strategy document, developed with assistance from the firm Camp, Dresser
and McKee, was approved by City Council in November 2009. In April 2010, after approving the
Energy Strategy, DOE awarded Charlotte the funds and authorized the City to proceed with the
17 projects described in the Energy Strategy.

The projects in the Energy Strategy were developed using input from the Charlotte community,
City staff, City Council and the City’s Energy Efficiency Partners. Selected projects reflected a
high level of community support, provided education opportunities that affected behavior
change, were highly visible, and had the potential to serve as a catalyst for future progress.
DOE required the projects create jobs, save energy, and reduce greenhouse gas emissions.
Electric Vehicles and Electric Vehicle Charging Stations are a catalyst project, one that could
motivate other entities or individuals to adopt electric vehicles.

Electric Vehicle Charging Stations

$215,000 of EECBG funds will be used to purchase and install twenty-six electric vehicle
charging stations at locations throughout the community. These stations will be available for use
by the general public and will be strategically placed at locations to aid the public with the
adoption of electric vehicles. The stations will be located at the following sites:

e CMGC Parking Deck (six charging stations in the public portion of the deck);

e CATS I-485 Station Park & Ride (five charging stations);

e CATS Park & Ride at Mallard Creek (five charging stations);

e CATS Greenway Park & Ride in Huntersville (four charging stations);

¢ North Tryon Street on-street parking near The Square (two charging stations);





e South Tyron Street on-street parking near Mint Museum (two charging stations); and
e South Boulevard on-street parking near Circle at South End apartments (two charging
stations).

The charging stations will be installed this fall and will be available to the public during the
facilities’ regular hours of operation. The stations located in the CMGC deck will also be used for
overnight charging of the City’s electric fleet vehicles described in more detail below.

Each station will be connected to the ChangePoint network, a national network of charging
stations. The ChargePoint network requires users to sign up for a free ChargePass card, which
is used to activate the charging station. The $200 per year ChargePoint subscription fee will be
paid by the manufacturer, Siemens, for the first year. The stations are equipped to charge
customers in the future if the City so chooses, but charging will remain free through the life of
the EECBG grant, July 27, 2012. The approximate cost of a full charge is $2. Connection to the
ChargePoint network also enables staff to monitor and track station usage.

The City will advertise the location of the charging stations through several forms of media. A
free mobile app provided by ChargePoint that drivers can use to locate nearby charging stations
and to determine whether the stations are unoccupied is available for iPhone, Android, and
Blackberry users. The locations of these charging stations will also be publicized through the
City’s EECBG website, www.power2charlotte.com, local car dealerships who sell electric
vehicles, the Centralina COG'’s website and a national database of charging station locations.

Electric Vehicles for City Fleet

This project also funds the purchase of eight electric vehicles for the City’s fleet: seven Nissan
Leafs and one Chevrolet Volt. The vehicles will be delivered in the first quarter of calendar year
2012. Bids for the Chevrolet Volt have already been received; the City will purchase this vehicle
from Parks Chevrolet. Staff has evaluated the bids for the Nissan Leafs and will seek Council
approval of the winning bid on October 10, 2011. The grant will fund the incremental cost of the
electric vehicle over a normal replacement vehicle, which is approximately $15,000 per vehicle.
The remaining cost will be paid for by the KBU receiving the vehicle from their vehicle
replacement budget. The City’s cost will be around $20,000 per vehicle.

The new Leafs will be assigned to: CDOT (2); N&BS (1); E&PM (2); CMUD (1); and Aviation (1).
The Volt will be available for shared use by City staff within the CMGC. The City’s vehicles will
be charged using the stations located in the CMGC parking deck. Even with a fully depleted
battery, the Nissan Leaf’s battery can be recharged in less than eight hours with this type of
charging station.

This project is a way to demonstrate the City’s commitment to leading by example in energy and
environmental initiatives. The benefits of these vehicles include: reduced fuel and maintenance
costs; reduced fossil fuel use and the associated cost savings and greenhouse gas emissions





reduction; and an opportunity for the City’s vehicle maintenance staff to evaluate the use of
electric vehicles as a viable component of the City’s larger vehicle fleet.

Charlotte-Mecklenburg Utilities Department and Airport Projects

In addition to the twenty-six EECBG-funded charging stations, CMUD and the Airport are also
installing electric vehicle charging stations. These stations were donated to the City by Praxis
Technologies Inc. as part of the stipulation for a NC Green Business Fund grant that the
company recently received. The labor for installation is being donated by CPCC as part of a
collaborative training program involving Vector Electric Company. CMUD’s station has been
delivered and will be installed during the month of October, with activation soon thereafter.
Located at the Environmental Services Facility (ESF) at 4222 Westmount Drive, the station will
be available for public use. This site was also selected so that City vehicles could charge at the
ESF. Like the EECBG-funded stations, the ESF stations will be part of the ChargePoint
network. Power for the charging station will be provided by CMUD.

The Airport has recently installed two charging stations. Managed by Park Inc., the vendor that
manages the valet parking deck at the airport, these two stations will be located in the business
valet deck located at the corner of Wilkinson Boulevard and Harlee Avenue. These stations are
also attached to the ChargePoint network. Power for the charging is available at no extra cost to
deck customers, and Park Inc. will be able to move vehicles around within the deck to charge
many more vehicles than the two charging stations would typically allow. The subscription to the
network will be paid by Praxis for the first year and by the Airport after that. At this point in time,
the Airport plans to keep offering vehicle charging as a complimentary service to those using the
business valet deck
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City Council
Follow-Up Report

September 30, 2011

September 26 — Council Business Meeting

Sharon Road Vehicle Accidents
Staff Resource: Doreen Szymanski, CDOT, 704-336-7527, dszymanski@charlottenc.qgov

Mr. Duncan Sinclair appeared before City Council on September 26 expressing concerns about
vehicle accidents in the 5300 block of Sharon Road. Preliminary investigation by the CDOT staff
found some chevrons (arrow signs) missing. These signs will be reinstalled. In addition, staff plans
to extend lane and center lines through the curve and install raised, reflective pavement markers
every 20 ft. in the curve center line.

Staff is investigating the possible use of a caution light that will mount atop the existing curve
warning/25 mph advisory speed sign prior to the curve. Staff expects a decision within two weeks.
Mr. Sinclair has been made aware of the CDOT’s plan, and will be sent a copy of this
correspondence.
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— Charlotte City Council
CHARLOTTE. .
Governmental Affairs
Committee
Meeting Summary for September 12, 2011
COMMITTEE AGENDA TOPICS
1. Subiject: Federal Update
Action: None.
1. Subject: State Update
Action: None.
V. Subject: Hot Topics
Action: None.
VI. Subiject: Next Meeting
Action: Monday, October 3, at 4:00pm in Room 280
COMMITTEE INFORMATION
Present: Nancy Carter, Andy Dulin and Patrick Cannon
Absent: Warren Turner
Time: Noon — 2:30pm
ATTACHMENTS

1. Agenda Package

2. Handouts





Governmental Affairs Committee

Meeting Summary for September 12, 2011

Page 2

DISCUSSION HIGHLIGHTS

Committee Discussion:

Council member Carter welcomed everyone to the meeting and asked those in attendance
to introduce themselves.

Federal Update

Holland & Knight
Representatives of Holland & Knight were in attendance at the meeting; Rich
Gold, Jeff Boothe and Lisa Tofil.

The representatives from Holland and Knight stated that the climate we are in
now is very challenging and that some of the Appropriation Bills may have a
significant impact on the City of Charlotte. Recommendations from Super
Committee due November 23. In the FY12 funding priorities, we have a fair
amount of funding under our belt in terms of $220 million in Total Directives
Federal Appropriations. The Environment has changed and now focusing on
authorized projects like Light Rail, as well as, grant funding opportunities for
bigger programs and projects which are the new earmarks. Blue Line still in the
budget as well as Broad Band Grant. There is very strong support for Blue Line
from delegation. If Bill doesn’t pass, Medicare and Defense funding will be hit
the hardest. Transit funding is generous despite climate, but not enough, perhaps
will see a gas tax increase included at the back end of bill. Possible 30-35%
reduction in highway and transit spending. Transit Authorization Bill will expire
on September 30"™. No indication of on what House will do, however, we will not
be able to make it thru next fiscal year at current spending level. The NLC should
take the lead on spotlighting the City’s needs.

Review Proposed 2012 State and Federal Legislative Calendar(Handout)

Tentative 2012 Legislative Calendar

GAC 2012 meeting dates resume first Monday of every month (any exceptions
will be noted)

GAC meeting dates need to be approved by Committee
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2012 Emerging Federal Issues (Handout)

Blue Line Extension

-FY 2012 Grant Request — Need Delegations help

-Prior to Execution in late 2012 (September or October), proposed
Federal Full Funding Grant Agreement will be reviewed by four
Congressional Committees for up to 60 days: House Transportation
& Infrastructure, Transportation subcommittee of House
Appropriations, Senate Banking, Housing & Urban Affairs and
Transportation Subcommittee of Senate Appropriations

EPA Stormwater Rulemaking

-Need to be brought to Delegation’s attention
-Draft rules expected to be released December 2, 2011

-Rules expected to be finalized for November 2012
implementation, may have impact on Private Sector as well

-Goals: Post-constructions standards should not unintentionally
direct development to “greenfield” sites and Post-construction
standards should be “outcome” oriented

-Possibly refer to Environmental Committee

Surface Transportation Reauthorization

-The program expired in September 2009, 7" temporary extension
ex%i res September 30™. Federal gas tax also expires on September
30"

-Transportation has made the City into the powerhouse we’ve
become and more robust federal resources are needed. A
sustainable and reliable funding from dedicated sources of revenue
are needed such as from a gas tax

-Federal Government has resisted tolling current freeways or
highways, but perhaps will reconsider to generate much needed
income.
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Grant Opportunities
-Job Training, Job Creation, Small Business, Community Oriented
Policing Services and Gang Intervention. Should we ask for more
funding?
-Give members of Council a greater ownership in this program

-Continued support of Delegation is needed.

-What would be appropriate to focus on in this program?

IV.  Hot Topics - None

V. Next Meeting

Monday, October 3, 4:00pm in Room 280





2012 State and Federal Legislative Calendar

Approved by Government Affairs Committee on September 12

August 19, 2011

August 24, 2011

September 12, 2011

September 12, 2011

September 28, 2011

October 3, 2011

October 16-19, 2011
October 23-25, 2011
November 9-12, 2011

November 14, 2011

November 14, 2011

November 14, 2011

November 23, 2011

November 28, 2011

December 1-2, 2011

KBU issues proposed for inclusion in 2012 Federal Legislative
Agenda due to Intergovernmental Relations Manager

City Managers Leadership Team reviews 2012 federal legislative
requests

12 Noon - Government Affairs Committee (GAC) considers
proposed 2012 legislative calendar, receives briefing from Holland
& Knight on 2012 Congress and reviews 2012 federal legislative
issues

5:00 p.m. - Holland & Knight provides Federal Legislative Update
to City Council at Dinner Briefing

City Managers Leadership Team reviews proposed 2012 Federal
Legislative Agenda for GAC consideration

GAC Meeting: Recommend 2012 Federal Legislative Agenda for
Council consideration

Rail-Volution 2011 Conference, Washington, D.C.
NCLM Annual Meeting, Raleigh
National League of Cities Congress of Cities, Phoenix, AZ

KBU issues proposed for inclusion in 2012 State Legislative
Agenda due to Intergovernmental Relations Manager

12 Noon - GAC Meeting: Preview Dinner Briefing to Council

5:00 p.m. - Council briefing on GAC Recommended 2012 Federal
Legislative Agenda

City Managers Leadership Team reviews 2012 State legislative
requests

Council consideration of GAC recommended 2012 Federal
Legislative Agenda

Metro Mayors Conference, Charlotte





2012 State and Federal Legislative Calendar

Page 2
September 21, 2011

January 2, 2012*
January 4, 2012

January 18-20, 2012

January 25, 2012

February 6, 2012*
February 2012**

February 22, 2012

March 5, 2012*

March 10-12, 2012

March 19, 2012

April 2, 2012*

April 2, 2012

April 2012**
May 7, 2012*
May 9, 2012

June 4, 2012*

June 2012**

GAC Meeting: Review 2012 State Legislative Issues
US Congress convenes

US Conference of Mayors Winter Meeting, Washington, DC (may
be timed with visits with Congressional Delegation to review the

2012 Federal Legislative Agenda)

City Managers Leadership Team reviews Proposed 2012 State
Legislative Agenda for GAC consideration

GAC Meeting: Review proposed 2012 State Legislative Agenda
Streetcar Summit, Washington, D.C.

City Managers Leadership Team reviews 2012 State Legislative
Agenda for GAC consideration

GAC Meeting: Recommend 2012 State Legislative Agenda for
Council consideration

NLC Congressional City Conference, Washington, DC (includes
visits with Congressional Delegation to review the 2012 Federal
Legislative Agenda)

Council briefing on GAC recommended 2012 State Legislative
Agenda

4:00 p.m. - GAC Meeting

5:00 p.m. - Council consideration of 2012 State Legislative
Agenda

State Legislative Delegation Breakfast

GAC Meeting

2012 North Carolina General Assembly convenes
GAC Meeting

2012 NCLM Town Hall Day, Raleigh

“*” GAC 2012 meeting dates assume first Monday of every month

“**” Date to be determined
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