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WEEK IN REVIEW: 
 


Mon (Sept 26) Tues (Sept 27) Wed (Sept 28) Thurs (Sept 29) Friday (Sept 30) 
3:45 PM 
Environment 
Committee, 
Room 280 
 
5:00 PM 
Council Business 
Meeting, 
Room 267 
 
6:30 PM 
Citizens’ Forum,  
Meeting Chamber 


 5:30 PM 
Metropolitan 
Transit Commission, 
Room 267 


3:30 PM 
Economic Development 
Committee, 
Room 280 
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CALENDAR DETAILS: 
 
Monday, September 26 
  3:45 pm Environment Committee, Room 280   
  AGENDA: Proposed revisions to Post Construction Controls ordinance  
 
  5:00 pm Council Business Meeting, Room 267 
   
  6:30 pm Citizens’ Forum, Meeting Chamber 
 
Wednesday, September 28 
  5:30 pm Metropolitan Transit Commission, Room 267 


AGENDA: Federal legislative update; 2012 federal legislative agenda; Red Line 
Take Force policy recommendations; North Carolina DOI prioritization process; 
Urban Land Institute – Daniel Rose fellowship program   


 
Thursday, September 29 
  3:30 pm Economic Development Committee, Room 280 


AGENDA: Mobile food vendors; Business corridor revitalization strategy update; 
CRVA September barometer report 


 
September and October calendars are attached (see “2. SeptOctCalendar.pdf”). 
 


AGENDA NOTES: 
 
Citizens’ Forum – Miracle House of Hope 
Staff Resource: Harold Medlock, CMPD, 704-432-0379, hmedlock@cmpd.org 


Several individuals from the Miracle House of Hope have signed up to speak during the 
Citizens’ Forum at the September 26 Council meeting. Miracle House of Hope supporters 
previously spoke at the August 22 Council meeting. At the time, staff prepared information in 
response to their statements. That information was disseminated via City Council Follow-Up 
Report on September 9, and is attached for review (see “3. MiracleHouseResponses.pdf”) 
 
 
Agenda Item #41BB – Property Transactions 
Staff Resource: Lee Davis, Airport, 704-359-4835, lmdavis@charlotteairport.com  
 
A land acquisition RCA was inadvertently left out of the Council agenda. The item, attached, 
will be labeled #41BB (see 4. #41BB.pdf). The acquisition is related to the Airport Master Plan 
implementation.  
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INFORMATION: 
 
Corporate Performance Report for Fiscal Year 2011 
Staff Resource:  Katie McCoy, Budget and Evaluation, 704-336-5017, kdmccoy@charlottenc.gov  
 
The Corporate Performance Report for Fiscal Year 2011 is attached below for information (see 
“5. PerfReport2011.pdf”). Organized according to City Council’s five Focus Area Plans, the 
report highlights accomplishments and challenges from the previous fiscal year.  The City is 
committed to using strategic performance management to address community needs.  Among 
public sector organizations, the City of Charlotte is widely recognized for its effective use of 
performance management. 
 
Stage 2 Drought and Mandatory Water Restrictions Possible 
Staff Resource: Barry Gullet, Utilities 704-336-4962, bgullet@charlottenc.gov 
 
On September 8, the Catawba-Wateree Drought Management Group (CW-DMAG) triggered 
Stage 1 drought in the Low Inflow Protocol (LIP). The LIP is the regional drought management 
plan that major water users in the Catawba-Wateree Basin use to share responsibility and set 
priorities to conserve and protect the region’s water supply. 
 
When Stage 1 was announced, CW-DMAG indicated that Stage 2 drought, which includes 
mandatory water restrictions, was likely if lake levels and stream flows didn’t improve.  
 
This week CW-DMAG representatives discussed the sharp decline in lake levels coupled with 
low stream flows. These conditions signify that it is probable that Stage 2 will be triggered in 
early October unless significant rainfall occurs across the basin – and not just in Mecklenburg 
County – over the next several days.  
 
The potential impact from the rain this week on lake levels will not be known until next week 
at the earliest. 
 
Even though rainfall in Mecklenburg County has been 102 percent of the long term average 
this year, elsewhere in the basin it is only 82 percent. Due to this lack of rainfall, demand has 
exceeded inflow in some areas. 
   
While there have been favorable conditions in the CMUD service area, the regional drought 
management and water use plan requires mandatory water restrictions, including the 
reduction of outdoor water usage to two days per week at Stage 2. 
 
Plans are being put in place now to communicate these restrictions with customers and 
Charlotte residents. Demand from CMUD customers is already 10 percent lower this year when 
compared to historical averages.  
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In fact, the usage level is on par with 2003, demonstrating the community’s commitment to 
water conservation and CMUD's ongoing, focused message. Communication on conditions will 
continue as the conditions change. 
 
To learn more about the Catawba-Wateree Basin, local restrictions, and water saving tips, go to 
www.saveyourwater.org, a website provided by the Catawba-Wateree Water Management 
Group. For more information about the CW-DMAG and the LIP, visit www.duke-
energy.com/lakes/cwdmag.asp. 
 
South Boulevard Road Closure Rescheduled to Oct. 6-10 
Staff Resource:  Gary Stansbury, E&PM, 704-336-2667, gstansbury@charlottenc.gov 
 
Due to inclement weather the South Boulevard closure at Briabend Drive slated for September 
22-26 has been postponed. The new closure will be from 8 p.m. Thursday, October 6 until 6 
a.m. Monday, October 10 to install storm drainage pipes and sanitary sewer lines at the 
intersection of Briabend Drive. This is part of the Conway/Briabend Storm Drainage 
Improvement Project, which is being coordinated with the adjacent Scaleybark Transit 
Development Streetscape Project to minimize traffic disruptions.   
 
Local traffic will have access to businesses within the closure area.  If adverse weather prohibits 
work from being performed during the closure period, citizens and businesses will be notified 
of any new closure dates. 
 
This project will repair existing culverts, storm drainage and channel systems to reduce house 
and street flooding within the area bounded by Scaleybark Road, South Boulevard and 
Woodlawn Road.  
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Sun Mon Tue Wed Thu Fri Sat 


    1 2 3 


4 5 
 


HOLIDAY 
LABOR DAY 


6 
11:00a DNC Kick-


Off Event, Time 


Warner Cable 


Arena 


11:45a Business 


Investment Grant 


Tour 


5:00p mtg 


cancelled Council 


Workshop 


7:30p mtg 


cancelled Citizens’ 


Forum 


 


7 
 
12:00p Housing 


& Neighborhood 


Development 


Committee, 


Room 280 


8 
 


3:30p mtg 


cancelled 
Economic 


Development 


Committee, 


Room 280 


9 10 


11 12 
12:00p 
Governmental 


Affairs Committee, 


Room 280 


3:30p Transportation 


& Planning 


Committee, Room 
280 


5:00p Council 


Business Meeting 


13 14 
12:00p Economic 


Development 


Committee, 


Room 280 


15 
7:00a 
NLC/Siemens 


Sustainable 


Infrastructure 


Tour; Ritz 


Carlton, 201 East 


Trade Street 


16 17 


18 19 
 


 


 


5:00p Zoning 


Meeting 


20 21 
 


12:00p 
Community 


Safety 


Committee, 


Room 280 


22 
12:00p  mtg 


cancelled 


Restructuring 


Government 


Committee, Room 
280 


2:00p mtg 


cancelled 


Transportation & 


Planning 


Committee, Room 
280 


3:30p mtg 


cancelled 


Economic 


Development 
Committee, Room 


280 


23 24 


25 26 
3:45p 
Environment 


Committee, Room 


280 


5:00p Council 


Business Meeting 


6:30p Citizens’ 


Forum 


27 28 
 


5:30p MTC 


Meeting, Room 


267 


29 
 


3:30p Economic 


Development 


Committee, 


Room 280 


30  


 


2011 


September 
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Sun Mon Tue Wed Thu Fri Sat 


      1 


2 3 
 


 


 


5:00p Council 


Workshop 


7:30p Citizens’ 


Forum 


4 5 
 
12:00p Housing 


& Neighborhood 


Development 


Committee, 


Room 280 


6 7 8 


9 10 
 


3:30p 


Transportation & 


Planning 


Committee, 


Room 280 


5:00p Council 


Business Meeting 


11 
 


3:30p Economic 


Development 


Committee, 


Room TBD 


 


12 13 
 


3:30p mtg 


cancelled 
Economic 


Development 


Committee, Room 


280 


14 15 


16 17 
12:00p 


Restructuring 


Government 


Committee, 


Room 280 


5:00p Zoning 


Meeting 


18 19 
 


12:00p 


Community 


Safety 


Committee, 


Room 280 


20 


 


21 


 


22 


 


23 


 


24 25 26 
 


5:30p MTC 


Meeting, Room 


267 


27 
 


3:30p Economic 


Development 


Committee, Room 


280 


28 29 


30 31      


 
2011 


October 


 


NCLM Annual Conference 


Raleigh, NC 








                      
 


City Council 
Follow-Up Report 


 
September 9, 2011 


 


August 22 – Citizens’ Forum 
 
Miracle House of Hope 
Staff Resource: Deputy Chief Harold Medlock, CMPD, 704-432-0379, hmedlock@cmpd.org 


At Council’s August 22 meeting, supporters of the Miracle House of Hope at 1744 Wilmore Drive 
spoke to Council regarding what they perceive to be harassment from CMPD officers.  City Council 
requested a report on the allegations from the supporters.   


The Miracle House of Hope was founded by Bruce Little as a place where individuals can live while 
recovering from alcohol or drug addiction.  Mr. Little feels that harassment from police officers 
began when he established the Miracle House of Hope in the Wilmore neighborhood. Two police 
officers own a home in the Wilmore neighborhood.  One of the officers was familiar with Mr. Little 
through his prior involvement with CMPD and was aware that Mr. Little’s driver’s license had been 
revoked.  On several occasions in 2009, the officer saw Mr. Little driving through the neighborhood.  
The officer eventually had warrants served on Mr. Little for driving with a revoked license and a 
fictitious tag.  Mr. Little interpreted that as harassment.   There was an instance in June of 2011 
when the two officers drove by the Miracle House of Hope on their way to work, and Mr. Little and 
members of his church yelled at the officers and clapped as they drove by.  On June 24 of this year, 
Mr. Little walked up and down in front of one of the officers’ home for approximately one hour, 
taking pictures of the residence. 
 
The complaints from Miracle House of Hope residents are focused on tickets that members of the 
group have received for soliciting in roadways and medians.  The group solicits for donations all over 
the city and has been seen by officers in areas including Cotswold, West Boulevard and I-77, West 
Boulevard and South Tryon, the Ayrsley shopping center, and the University City area.  CMPD 
officers have encountered the group at a number of locations and have responded to calls for 
service regarding their solicitations in a number of patrol divisions. The calls for service have 
indicated that their behavior has been aggressive and has included knocking on car windows. 
 
Officers have issued citations to group members at various locations throughout the city.  At least 
eight citations were issued between June 18 and August 22.  In all cases, the Miracle House of Hope 
members were given verbal warnings prior to being cited and were ticketed only after failing to 
heed the officers’ warnings that they were in violation of the law.  All of the citations were based on 
violation of the city ordinance regarding solicitation from the street or median.  None were based 
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on the type of literature distributed by the group.  Officers are now using their in-car cameras to 
document encounters with Miracle House of Hope supporters. 
 
Sgt. Bill Cunningham of the Central Division met with Mr. Little and his parishioners at the Miracle 
House of Hope the week of June 24.  Sgt. Cunningham explained the laws relating to soliciting on 
streets and medians and provided them with a copy of the City ordinance.  Mr. Little and his 
supporters were given an opportunity to ask questions and provide feedback.  The meeting has not 
resulted in any behavior change by members of the group. 
 
In several instances, officers did confiscate the funds collected, plastic buckets, pamphlets, and ID 
badges and turned them into Property Control as evidence.  The Police Attorney’s Office advises 
that it is permissible to seize items that were used in commission of an offense.  All of the items are 
appropriately documented on property sheets and copies of those sheets were given to the 
individuals from whom the items were seized.  There are some discrepancies between the literature 
distributed by the Miracle House of Hope and the statements of its followers.  The literature 
indicates that residents may stay at the house for free while fighting addiction.  At least one of the 
group members who was issued a citation told the officers that residents of the Miracle House of 
Hope must raise $45.00 per day for their room and board and are allowed to keep any funds raised 
over that amount. 
 
Despite repeated warnings and a meeting with CMPD, the residents of the Miracle House of Hope 
continue to violate the law.  Police encountering them in violation of the law or responding to 
citizen calls for service regarding their behavior will continue to issue citations as they do to any 
other individual or group in violation of the ordinance. 
 
City staff will ensure that Mr. Little and his associates also receive this information. 
 
 
 








 


41. Property Transactions 


 


 
 


 
 
 S. Project: Airport Master Plan Land Acquisition 


Owner(s):  Heirs of Doris and Carl Davis 


Property Address: 8607 and 8621 Todd Road 


Property to be acquired:  12.321 acres 


Improvements:  single family residence 


Purchase Price:  $591,000.00 


Remarks: The purchase price was determined by two independent appraisals 


and was reviewed by a third  appraiser.  Each appraisal takes into 


consideration the specific quality and quantity of the land.  The tax value is 


determined on a more generic basis and will be higher or lower for 


land/house with certain attributes. Property is acquired per Federal Guidelines 


49 CFR Part 24 of the Uniform Acquisition and Relocation Act of 1970.  


Acquisition costs are eligible for Federal Aviation Administration 


reimbursement.  


Zoned: R3 Use:  Single family residence 


Tax Value:  $315,100 


Tax Codes:  055-381-25 and 055-381-35 


 


  


 


Action:  Approve the following property acquisition. 


 








Fiscal Year 2011 
Performance Report
Comprehensive citizen service is the City of Charlotte’s top priority. The City is  
committed to using performance measures to manage and address community needs.  
Performance measures are organized according to City Council’s five Focus Area Plans: 
Community Safety, Economic Development, Environment, Housing and Neighborhood 
Development and Transportation. The Focus Areas guide the organization in directing 
limited resources to the areas deemed most strategic for the community.


FY 2011  
Highlights
•	 The Part One Offense Crime Rate 


declined for the 3rd consecutive year


•	 Single Stream recycling implementation   
resulted in a 31.3% increase in 	
residential recyclable tonnage, 	
exceeding the target of a 20% increase, 
and projects a $43 million savings over 
10 years


•	 City Council approved a revised 	
Housing Locational Policy, which 	
guides the location of new, 	
rehabilitated or converted subsidized 
multi-family housing developments 
serving households earning 60% or 	
less of the area median income


•	 LYNX Blue Line achieved on-time 	
performance of 98.9%, one of the 	
highest in the transit industry


•	 As part of a public/private partnership, 
CharlotteBusinessResources.com was 
launched to connect local businesses 
with resources and information


•	 The City maintained its AAA bond 	
rating for general obligation debt for 
the 38th consecutive year


MAYOR   
Anthony Foxx


MAYOR PRO TEM   
Patrick D. Cannon


CITY COUNCIL 
Michael D. Barnes 
Dr. Jason Burgess  


Nancy Carter 
Warren Cooksey 


Andy Dulin 
David L. Howard 


Patsy Kinsey 
James Mitchell, Jr. 
Edwin Peacock III 


Warren Turner


CITY MANAGER   
Curt Walton


Fiscal Year 2011� July 1, 2010 – June 30, 2011


How the Money is Invested


BUDGET & EVALUATION


For additional information, contact the  
City of Charlotte Budget and Evaluation Office. 


Visit http://citybudget.charmeck.org or call 704-336-2306.


Transportation – Charlotte will be the premier city in the country  
for integrating land use and transportation choices


22.3¢* 
Water & Sewer, 
Storm Water


20.6¢  
Public Works


20.5¢  
Public Safety


11¢  
Public Transportation


3.4¢ 
General Goverment


17.6¢* 
Aviation


4.6¢ 
Economic Development


*Aviation, Water & Sewer and Storm Water are self-supporting enterprise funds, which operate without tax revenue.


Initiative Measure FY11 Status


CATS Ridership
Maintain prior year ridership of 24.3 million.  The local bus program was 5.4% above FY10 	
ridership.  The LYNX blue line ridership was .9% below FY10 and express bus ridership was 
8.1% lower than FY10, which is impacted by the region’s unemployment rates


24.9 million ✔


CATS Cost per Service Hour
Maintain a cost per service hour of $93.77 for Non-Rail (N/R) and $287.68 for Rail (N/R includes 
Bus, Special Transportation Services and Vanpool)


$86.7 N/R 
✔


$274.7 rail


Bikeways & Sidewalks Increase bikeways and sidewalks by at least 10 miles 
11.1 bike 


✔
18.8 sidewalk


Vehicle Accidents Decrease motor vehicle accidents below prior year rate of 868 per million vehicle miles -23.57% ✔


Pedestrian & Bicycle Accidents
Decrease pedestrian and bicycle accidents per 10,000 people below prior year rate of 4.29 
pedestrian and 1.20 bicyclists (Bicycle use is increasingly popular. There were 11 more bicycle 
accidents in FY11 than FY10.)


-2.8% pedestrian ✔


7.2% bicycle ✘


Transportation 	
Bond Projects


Complete 90% of all Transportation Bond road projects on schedule (19 of 24 projects are cur-
rently on schedule; the five projects not on schedule were impacted by either changing environ-
mental regulations, significant project design changes, or time lost due to contractor transition)


79% ✘


Community Safety 
Charlotte will be America’s safest  
community.


  


Housing and Neighborhood 
Development 
Charlotte will create healthy and  
vibrant neighborhoods.


 


 
Transportation 
Charlotte will be the premier city in  
the country for integrating land use 
and transportation choices.


Economic Development 
Charlotte will be the most prosperous 
and livable city for all citizens through 
quality economic development. 


Environment 
Charlotte will become a national  
leader in environmental and energy 
sustainability, preserving our natural 
resources while balancing growth  
with sound fiscal policy.







Initiative Measure FY11 Status


Part One Crime 
Reduce crime rate in Part One Offense categories below prior year (homicide, rape, robbery, aggravated 	
assault, burglary, larceny, vehicle theft, arson) 


-5.2% ✔


Safety Survey Maintain a rating of 7.0 or above in citizen satisfaction with police service and safety on a 10 point scale 7.9 ✔


Business & Neighborhood 
Safety


Reduce crime in business corridors and adjoining neighborhoods by at least 5% -6.6% ✔


Fire Response Arrive at scene of emergency within 6 minutes of receiving call at least 80% of the time 83.2% ✔


Fire Code Inspections Conduct at least 85% of state-mandated fire code inspections    100% ✔


Fire Education Provide fire education program to at least 80% of CMS 3rd grade classrooms   85.3% ✔


Initiative Measure FY11 Status


Inspections & Compliance Conduct zoning inspections to bring more than 14,000 properties into compliance 14,254 ✔


Neighborhood Infrastructure
Complete a minimum of 36 neighborhood infrastructure projects (21 neighborhood, 	
12 transportation, and 4 storm water projects were completed)


37 ✔


Business Infrastructure Inspect deteriorating commercial structures to bring at least 250 into compliance 483 ✔


Neighborhood Revitalization
Address foreclosures in targeted revitalization areas to acquire or rehabilitate at least 8 units 
(Projects completed were Rowan Apartments, Oaklawn and Lincoln Heights)


14 ✔


Affordable Housing 
Increase affordable housing units by at least 1,000 (the lack of project financing delayed several 
approved projects)


988 ✘


Initiative Measure FY11 Status


Bus Idling
Maintain bus idling at a baseline of 28.9% or below in the effort to reduce air pollution emissions 
and improve fuel economy


27.23% ✔


Safe Drinking Water Meet 100% of the Safe Drinking Water Act requirements 100% ✔


Litter Rating
Achieve 2.0 or lower on Keep America Beautiful Litter Rating on a scale of 1-4, 	
whereas 1 is best score


1.76 ✔


Commercial Growth 	
& Development


Achieve a minimum of 75% of new office development square footage and new employment in 
centers and corridors (The current economic climate continues to impact the downward trend of 
business development)


69.8% office ✘
84.7% 	
employment ✔


Residential Growth 	
& Development


Achieve a minimum of 40% new single-family (S/F) and 70% new multi-family (M/F) housing units 
within centers and corridors (The current economic climate continues to impact the downward trend 
of residential development)  


22.3% S/F 
✘


57.2% M/F


Rezoning Decisions
Achieve 80% or more rezoning decisions consistent with adopted environmentally sensitive site 
design plans (The economic climate has impacted the incorporation of environmental design 	
beyond current ordinance requirements)


41.2% ✘


Initiative Measure FY11 Status


Land Development Permit Reviews
Complete Land Development Permit submissions with an average of 2.5 or less reviews, reflects process 
improvements and facilitates business development


1.95 ✔


Hospitality Tax Increase hospitality tax revenue by more than 3% 10% ✔


Business Investment Grants
Realize ratio of $1 : $1,200 for City dollars (grants) to private dollars invested by companies in new 	
taxable property


$1 : $1,366 ✔


Infill Development/Redevelopment
Achieve at least $500 million in Building Permit construction value in the Center City, Business Services 
Program geography, and within ½ mile of identified transit stations (The 65% shortfall is indicative of the 
depressed real estate market and stringent credit requirements)


$174 ✘


New Sector Job Growth
Obtain 5% job growth in new sectors, i.e., renewable energy, green industry, health care, hospitality/	
tourism, high tech (The overall economy continues to experience high unemployment, which is directly 
related to low job creation)


2% ✘


Small Business Enterprises (SBE)


Achieve 12% of informal contracting dollars awarded to Small Business Enterprises (The FY11 	
percentage increased 1.87% from FY10; however, the City’s bundling of goods and services contracts, 	
to receive pricing advantages, reduced SBE contracting opportunities) The FY12 measure has been revised 
to include informal and formal contracts


10.07% ✘


Community Safety – Charlotte will be America’s safest community Environment – Charlotte will become a national leader in environmental and energy sustainability, 
preserving our natural resources while balancing growth with sound fiscal policy


Housing and Neighborhood Development 
Creating and sustaining communities of choice for living, working and recreation


Economic Development – Charlotte will be the most prosperous and livable city 
for all citizens through quality economic development





