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CALENDAR DETAILS: 
 
Monday, July 4 
 INDEPENDENCE DAY HOLIDAY   
 
July calendar is attached. (see below, attached as part of this document) 
 

INFORMATION: 
 
City of Charlotte Disparity Study 
Staff Resource:  Nancy Rosado, N&BS, 704-336-2116, nrosado@charlottenc.gov   
 
At the October 11, 2010 Council Meeting, Council members approved entering into a contract 
with MGT of America, Inc., in the amount of $305,450 for the purpose of updating the City’s 
Disparity Study.  The updated Disparity Study will review data from July 1, 2005 through June 
30, 2010 to determine whether there is significant evidence of past or present discrimination in 
the City’s public contracting against racial and ethnic minorities and women.  Based on the 
study’s findings, MGT’s final report will determine if a legally justified need exists for 
implementation of an M/WBE program, as well as provide recommendations regarding 
suggested modifications to the City’s current Small Business Opportunity Program. 
 
MGT’s original project timeline anticipated presentation of the final Updated Disparity Study 
Report to Council at the July 25, 2011 Council Dinner Briefing Meeting.  In an effort to conduct 
the most accurate data analysis, the project timeline has been adjusted to allow for the review 
and analysis of additional subcontractor payment data.  The decision to extend the timeline 
was a collective decision of both MGT and City staff.   No other delays are anticipated. 
 
The new project timeline now has MGT presenting the Updated Disparity Study Report to 
Council at the August 22, 2011 Council Dinner Briefing Meeting. 
 
Inclement Weather Impact on SWS Services 
Staff Resource: Victoria O. Johnson, SWS, 704-336-3410, vojohnson@charlottenc.gov  
 
As a result of the recent storms, Solid Waste Services has seen an increase in the volume of 
requests for tree and litter debris clean-up in our Special Services Division. Staff has also 
reported a substantial boost in the amount of residential yard waste in its service areas.  Solid 
Waste will continue to provide regularly scheduled service to the heavily impacted areas as 
well as the less affected neighborhoods. At this time, Solid Waste Services anticipates an 
elevated level of yard waste debris over the next few weeks but does not foresee any 
significant operational impacts on the scheduled work of the Special Services and Collections 
Divisions.  
 
Runnymede Lane Emergency Water Main and Street Repairs 
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Staff Resources: Angela Berry, CDOT, 704-432-5259, aberry@charlottenc.gov  
Barry Shearin, CMU, 704-391-5137, bshearin@charlottenc.gov  
  
Runnymede Lane, between Barclay Downs Drive and Michael Baker Place, will open two lanes 
to through traffic this evening.  Roadway repair work continues and the road is scheduled to 
open all lanes on July 15.  CDOT signal timing staff continues to monitor traffic flow.  
 
ATTACHMENTS: see below, as part of this document: 
 

• Policy Calendar: July 2011 – September 2011 
 

• May 26 Restructuring Government Committee Summary 
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City Council Committee Pending Topics 
 

 
Community Safety Committee 

 Youth Protection ordinance 

 PVH ordinance revisions 
 

Housing and Neighborhood Development Committee 

 Inclusionary zoning density bonus 

 Single room occupancy text amendment 
 

Economic Development Committee 

 Business Investment Grant program review 
 

Environment Committee 

 Alternative energy strategy 

 Citizens Advisory Committee on the Environment 
 

Transportation and Planning Committee 

 Transportation Action Plan 5-year update 

 Transportation  improvement program 2012-2018 

 2020 Vision Plan 

 2010 Census Data 

 Bicycle Share Program 

 Elizabeth Area Plan 

 Steele Creek Area Plan 

 CCOG Transportation Plan 

 Long Range Transportation Plan 
 

Restructuring Government  Committee 

 Boards and Commissions with autonomous authority 
 

Governmental Affairs Committee 

 Federal and State legislative packages 
 
 



 
 

 

Charlotte City Council 

Restructuring Government    
Committee  

Meeting Summary for May 26, 2011 

 
 
 
 
 
 
 
  

 
 

COMMITTEE AGENDA TOPICS   
 
 

I. Subject:    Boards and Commissions with Autonomous Authority 
      Action: None 
 

II. Subject: Reschedule June 23rd Meeting 
Action: Changed meeting to June 30 at 1:00 p.m. 

 
 

  

COMMITTEE INFORMATION   
 
 Present:  Warren Cooksey, Patsy Kinsey, Warren Turner 
 Absent:    Patrick Cannon and James Mitchell   
 Time:   12:15 p.m. to 1:25 p.m. 
 

ATTACHMENTS   
 

1. Agenda 
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DISCUSSION HIGHLIGHTS  
 
Chairman Cooksey called the meeting to order and asked everyone in the room to introduce 
themselves.   
 
I. Boards and Commissions with Autonomous Authority  
 
Chairman Cooksey said the item on our agenda today is a referral that sort of comes out with 
some of the issues we’ve had of late.  He thanked City Clerk Stephanie Kelly for pulling out the 
information the Committee received (copy attached).  This list contains those Boards and 
Commissions to which we make appointments and these Boards and Commissions have final 
decision making authority.  Once we have appointed they are off on their own, they don’t come 
back to us on anything.  
 
Chairman Cooksey stated that the Zoning Committee does have final authority on appeals to 
staff ruling to the Subdivision Ordinance.  It is a quasi-judicial procedure and we had the final 
say before Superior Court.  He proposed they leave them out of this list.  He stated that he 
proposes working through Committee, former Committee Chairs of these groups, and Human 
Resources to come up with a minimum standard job description for each Committee and then if 
Council agreed and adopted it, part of that would be delegating to the Clerk’s Office the 
authority to basically screen out an applicant that didn’t meet those minimum job requirements 
or position requirements.  Whoever Council appoints is deemed to be fitting in that slot, but I 
don’t want it to be so strict that only one or two people apply.  He stated that since Council 
member Barnes is not a member of this Committee and because he has also expressed his 
concerns about CRVA in particular, he ran this quickly by him.  Councilmember Barnes is 
interested in hearing more.   
 
Kinsey:  I think that is putting a little bit of a burden on the Clerk’s staff.  If somebody applies 
and they are deemed not appropriate we are going to hear it and it still may come to us.  
Particularly, if it is somebody we know or we’ve encouraged to apply.  I do agree that we need to 
do something and I’m not sure what we can do, but it is really Committee wide.   
 
Cooksey:  I’m also thinking about what happened on the County side of the ABC Board.  I don’t 
know what procedures they had in place for their appointments to that Board, but clearly 
something went array with them. 
 
Kinsey:  All political. 
 
Cooksey:  The remedy that the Board of County Commissioners took for fixing the ABC Board 
after it became apparent how bad things were was to do personal interviews.  Anyone applying 
to fill one of those new vacancies on the ABC Board, the Chair, the Vice Chair and other 
members of the Board interviewed them personally, which I think was good for what they had to 
do at the time, but it is not a practical practice for us.  There are some other pitfalls and I think a 
good way of having this conversation is to think of other pitfalls. The fact that yes, we will hear 
from them eventually is one of them.  My proposal is about Council appointees only, which 
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raises the question about the Mayor’s.  I don’t think it is practical to try to do that sort of thing 
for Mayoral appointees.   
 
Kinsey:  Or the Manager. 
 
Cooksey:  Good point, Manager or Mayoral appointees.  I think two things, one of which we can 
hope for and one of which is a pressure release valve.  I think you are correct, if we did set it up 
for screening we would see only the applicants that met the requirements.  If someone was 
screened out, yes we would hear from them, but if we are not putting limitations on the Mayor’s 
appointments then the Mayor can, in his discretion, say they are okay even if they don’t meet the 
minimum qualifications. You still have the Mayor’s ability with his appointments to be more 
flexible in that.  How do you think that would fly? 
 
Kinsey:  The Mayor is going to appoint who he wants to.   
 
Cooksey:  We are not going to be able to restrict the Mayor’s appointments. Can you see any 
statutory or legal Charter concerns with this idea of creating requirements and delegating to the 
Clerk’s Office a screening? 
 
Mujeeb Shah-Khan: It is going to depend, but off the top of my head I will say that you have for 
example the City Charter governs two of your Boards, the CRVA as well as the Civil Service 
Board.  The Civil Service Board just merely describes the only requirement is that they have to 
be registered voters and the Council appoints four and the Mayor appoints three.  Because that is 
the provision of the State law to create requirements, you may have to do a charter amendment 
and there is a process for that.  However, for the ones that you create that are by your ordinance 
or by Council resolution, you have that ability to create your own requirement, the screening and 
if you wish to delegate that or defer that responsibility to screen to the Clerk’s Office, I would 
defer to the City Clerk on that, but it is something that they actually do already which is look and 
see if they meet the requirements.  But the question is how many additional requirements do you 
want to put in?  The long answer is what I just said, but the short answer is yes, you can do it, 
there are going to be some Boards where there are a few issues and we will work through those 
on a Board by Board basis as you decide what the requirements should be.  
 
Cooksey:  The CRVA is statutory and charter as is the Civil Service Board.  The Housing 
Authority? 
 
Shan-Khan: The Housing Authority is a good question.  I don’t know how that one is handled, 
other than there is a state statute that says how you set that up.  For example, the Housing 
Appeals Board, that is purely an ordinance creation so if you want to make changes in those 
requirements that is something you will need to do.  With the Development Review Board, you 
set up by text amendment to the Zoning Ordinance.  Passenger Vehicle for Hire, that is in your 
ordinance as well.  The Planning Commission, because that is an Inter-local Agreement we 
would have to take a look at that a little bit more.  We can decide on a case by case what changes 
you will need to make.  
 
Cooksey:  As we look at the list, the Passenger Vehicle for Hire Board, that is our creation but it 
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already has some serious limitations to it.  We don’t even have an at-large type position. 
 
Shan-Khan:  That is correct.  The Manager appoints three representatives who have no stake in 
the industry.   
 
Cooksey:  One of the things I was speculating on in terms of the CRVA is folks who have 
managed a budget of $1 million or more and managed 25 employees or more, but we are talking 
about the CRVA, an entity with 250 employees and a $45+ million budget.  I think it would be 
good to have some folks with experience in managing those kinds of number, recognizing if I did 
that the fellow who I supported, I don’t think he has managed a lot  of people. I don’t know 
about his money skills, but that is the kind of thing I would think of with CRVA.  When you look 
for a CRVA Board member what are the kinds of things you are looking for now? 
 
Kinsey:  Basically, the people who are applying right now don’t have those kinds of skills.  I sort 
of look to see if they have worked for a bank, do they have any financial background. I look at 
what they’ve done. 
 
Cooksey:  Beyond the current crop, in terms of you have been doing this for years what sorts of 
things are you looking for? 
 
Kinsey:  I think we have to be careful with what we select because we might make it so 
restrictive that we don’t have anybody.  That is a balance and we may not know that until we try 
this if Council wants to do something.  
 
Cooksey:  We may get zero or only one qualified applicant and then what do you do?  
Historically, in some of these if we don’t get enough we hold it open. 
 
Kinsey:  We usually don’t have a problem with CRVA. 
 
Cooksey:  This is where I think if we want to go down this path, conferring with a former Chair 
or two would be useful.  I wouldn’t want to get into that with someone who is currently serving 
because you could run the risk of selective advice.  Who was Chair of CRVA before? 
 
Shan-Khan:  Anthony Fox.   
 
Cooksey:  Luther Cochrane was actually the old Auditorium and Coliseum Convention Center 
Authority Board Chair when CRVA was created.  For the CRVA, like Patsy says, you look for 
financial background.  The Civil Service Board is a tougher one as far as that sort of thing.  
Being able to attend the hearings is always important.  
 
Kinsey:  I think we have a lot of retired Police Officers applying for that.  I don’t know if that’s a 
good thing or not.  I don’t know how limited that Board membership is, I know it is small. 
 
Cooksey:  Another aspect of this is we could go in another direction and have a check list with a 
certain minimum number.  You come up with 5 or 6 traits that you are looking for in a good 
Civil Service Board Member and the charge to the Clerk would be, forward to us any application 
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that meets 3 or 4 of these 6 traits. I think you raise a good point about having former Public 
Safety employees on the Board and I think it’s a good thing, but I wouldn’t want them all to be 
that.   
 
(Council member Turner entered the meeting and Chairman Cooksey briefly brought him up to 
speed on the discussion.) 
 
Campbell:  Are you all comfortable that this is the right group of Committees listed?  Should 
some be added or taken off? 
 
Cooksey:  I don’t think we should be talking about the Planning Commission at this stage.  
 
Kinsey:  We are only considering those that have final authority?  
 
Cooksey:  Yes. The Zoning Committee is only on there because they hear the appeals from 
interpretation of the Subdivision Ordinance and it is a quasi-judicial process that goes from there 
to the Superior Court if somebody doesn’t like it.  The 7 years I was on the Planning 
Commission, it happened twice and no one could remember how it happened.   
 
Turner:  The Zoning Board of Adjustments? 
 
Cooksey:  No, the Zoning Board of Adjustments is different.  They do have final authority, they 
do make rulings that affect how people view the City, but because of the way they are set up that 
is a statutory one, right? 
 
Shan-Kahn:  I believe it is, but I will be happy to get back to you.  
 
Cooksey:  There is something statutory in Code Enforcement, but that is the Housing Appeals. 
 
Shan-Khan:  That is correct.  In terms of the composition, there are some requirements from the 
State law, but you actually have a local act that helps, but in terms of how you set up, it still uses 
the communities within the community designation and others.  Those are things that you can 
look at.   
 
Cooksey:  We do have to have a flag on that because of the statutory implications and whatever 
we talk about will have to go to the Attorney’s Office for confirmation on what we can and can’t 
do.  What do you look for in a Zoning Board of Adjustment (ZBA) member? If you are looking 
to fill that spot, what kind of background, skills, knowledge, and assets do you look at? 
 
Turner:  I raised a question about this Board a couple years ago when we had the issue on 
Oaklawn Avenue where a person owned the house and she had spent a lot of money remodeling 
the house and wanted to use it as a Bed and Breakfast.  The ZBA made a decision that affected 
her operations and it turned into a mess.  We had absolutely no authority and they had the final 
say so.  In the end, they changed their opinion because they were wrong and that is what made 
me get involved.  The way I look at this, we are an elected body and we are supposed to 
represent the people.  When we assign Boards that are selected by this Council, the County 
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Commission, and the City Manager and give them the authority to have the final decision with 
no authority in an appeal process to come before this Council, to me is a scary thought.  I don’t 
think we should leave that final decision to any board.  That is just my take on it.  If you want to 
start talking about qualifications, I think some of the things are common sense. If we are going to 
look at Boards, my decision will always be based on what decision did they make that they 
probably should have had more knowledge so they could make a better decision?  Before I start 
saying I’m willing to change things and give people certain qualifications to meet a certain 
criteria, I would like to know first of all, where the mistakes are if there have been any mistake.  
If we find some consistent validity where we find those mistakes are occurring, what are they 
based on?  Are they based the lack of knowledge or lack of experience?    
 
In my personal opinion, we should require that there be an appeal process to the full Council. We 
wouldn’t be interested in looking at the entire process again, but simply to review the material 
that the argument has been made over.  I understand that you are trying to establish requirements, 
but we have requirements.  I think that is a good thought, but I think we have to look at where we 
believe the weakness is or where there is need for improvement. If we have an idea that we think 
we can improve that, you don’t change the entire process, you go in and tweak it and in some 
places you might have to change it.   
 
Cooksey:  On the subject of appeals, part of the dilemma is there is going to be some of these 
that do have appeals set up in Superior Court. The way it typically gets presented is in the 
interest of fairness, if a question about a quasi-judicial process comes to us, we would need to 
examine it in a quasi-judicial fashion which creates a workload that not many people on Council 
seem to want to undertake.  You can’t really review it without hearing it.  These are all final 
decision making Boards, but the character of the decision is kind of different as well.  In the case 
of the ZBA and to some extent the Civil Service Board and the Housing Appeals Board, their 
final decision is supposed to be aligned with an established law already, if I’m understanding it 
correctly. Whereas if you look at CRVA and Housing Authority, as authorities, they have 
complete total action and if you talk about an appeals process, who would have the standing to 
appeal a CRVA decision or a Housing Authority decision and what would be the nature of 
looking at it? That is something to chew over while approaching the idea of having some sort of 
decision come back to Council.  With the Passenger Vehicle for Hire (PVH) process, when we 
are talking about the Airport taxi cab issue, how involved is the PVH Board in that process?  The 
questions I’ve been getting infer it has been the Airport Director and the Airport Director alone, 
under the authority delegated to him by the Ordinance.   
 
Campbell:  The role of the PVH is to listen to the appeals from the PVH Manager.  
 
Shan-Khan:  That is correct.    
 
Cooksey:  I think you’ve got to separate that particular issue out.  A lot of different issues are 
motivating the interest in looking at it.  For me, it is a combination of the questions about 
CRVA’s judgment and right decision or wrong decision, the judgment seems to be out of whack 
sometimes.  I don’t know if my idea works for every decision making Board and that is part of 
the conversation.  I think it worked well for an Authority type position where you are essentially 
appointing people to manage a business, but we talked about earlier, the PVH is already so 
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segmented in terms of what slots are there is to fill out and I don’t know how much you can add 
to that or if you even want to.  I do hear from time to time some Civil Service Board concern 
about the attendance and whether someone is actually qualified or not. Council member Kinsey 
brought up a good point, sometimes we get applicants who are retired police and fire and it is 
probably good to have some on the Board, but do you want the entire Board to be that?   
 
Turner:  Back to appealing to us, I know we will only hear a few cases and they may be time 
consuming, but it’s our responsibility. I think if you look at something like that you would most 
definitely have to put in there that we would only hear “x” amount of cases per year.  I think the 
question would become, do you run that on a calendar year or what we define as a fiscal year, 
but that is something that can be controlled.  Again, I think they have to meet a certain element 
there in order for it to get to us and if it does then we will only do so many per year, whether it 
be two, four or whatever.  It really bothers me and I know it bothers some of my citizens that I 
represent, but we never think about these issues until we are affected by them.  There are eight 
Boards on this sheet and I will assure you that the first thing I think about in terms of importance 
would be which one has the most impact on people’s lives directly, that we leave up to a public 
Committee that may be influenced for many other reasons or have some conflict of interest.  I’ll 
tell you right now, just from a money standpoint the CRVA jumps way ahead of the list in 
responsibility.  I think with the Civil Service Board, you are talking about people’s livelihood.  
You are talking about someone who believes that they either did or did not do something wrong 
that is worthy of their job being taken from them.  With the Housing Appeals Board, we are 
talking about someone being put out of their home or being relocated.  The PVH is about 
employment, about money and providing for your family, but is it less impacting than the Civil 
Service Board?  Does it have a less impact than the Housing Appeals Board or the Charlotte 
Housing Authority?  That is the kind of thought I was looking at.  What we may find is that our 
top three may be the Boards that we would want to have an appeal process for.  The rest of them 
we may want to structure, based on what you just indicated, that all of the Committees be more 
structured around having more qualified individuals make those final decisions and they won’t 
come before us and we won’t have that same ability.   
 
Cooksey:  You raised an interesting question on ones that we could perhaps hand over to the 
Attorney’s office to chew on regarding what would be the implications of trying by ordinance or 
by State Statue to insert Council in between the decision making process of ZBA and Superior 
Court or Civil Service.  Actually, we talked about in the Transportation and Planning Committee 
on the Development Review Board and one of the options was appeal to Council, but following 
the ZBA model, what we recommended to Council  and what Council adopted was appeal of a 
Development Review Board decision goes to Superior Court so we are sort of cracking that open 
again.  Maybe for the next meeting we can find out what would the implications be if sticking 
Council in between Civil Service Board, Development Review Board, Housing Appeals, Zoning 
Board of Adjustment and Superior Court.   
 
Shan-Khan:  I just want to make sure which Boards you want us to look at.   
 
Cooksey:  Let’s start with any Board to whom the appeal currently goes to Superior Court.  
Neither of the authorities I think fit into that.   
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Shan-Khan:  I would say that you are looking primarily at Civil Service, Housing Appeals, PVH, 
ZBA and maybe the Zoning Committee to a degree. 
 
Cooksey:  Is it okay if we take the Planning Commission and Zoning Committee off this list for 
consideration? 
 
Turner:  Why? 
 
Cooksey:  The final decision making authority the Zoning Committee has is on one hand is very 
narrow.  It happened twice in 7 years that I was on the Committee.  It is to hear appeals of staff 
ruling on the Subdivision Ordinance.  On the one hand, it is very rare that when we are talking 
about the entire 14-member Planning Commission, I’m not sure we want to push that, although 
one of your points kind of muddy the water just thinking about that.  The other element was I 
think there are some issues about the make-up and functioning of the Planning Commission in 
general that at some point when we have the stomach for it, Council and the Board of County 
Commission needs to sit down and talk about the inter-local agreement.  With the County out of 
the zoning business, I don’t know why the County still gets half of the appointments on the 
Planning Commission.   
 
Kinsey:  I agree.  
 
Cooksey:  That is where I was going with this.  I think the Planning Commission on its own is a 
big enough topic that when we have the capacity for it, we should have a conversation about it 
regionally and just isolating this one action of the Zoning Committee.  I talked myself out of it.  
In light of the suggestion about interposing Council in between a decision making body and the 
Superior Court, let’s go ahead and keep the Zoning Committee.  It is the other piece with the 
direction on tell us what the implication would be, so we are looking at what happens if you try 
to put Council in between Civil Service Board, Development Review Board, Housing Appeals, 
Zoning Committee and Zoning Board of Adjustments and Superior Court.   
 
Turner:  The Charlotte Housing Authority we will stay out of? 
 
Cooksey:  Is there any decision that CHA does that goes to us? 
 
Shan-Khan:  I’m not aware of any and your role is really appointing. 
 
Kinsey:  That fits in the category that I wanted to look at and making sure we spend more time 
on the appointments.   
 
Turner:  That is where we need to make sure we have qualified folks on there.  
 
Cooksey:  I appreciate the conversation coming to this because I think what we are seeing here is 
that under the narrow concept of Boards with final authority, we’ve got them divided into two 
categories.  Those that are appealable to Superior Court, we are talking about Boards that render 
some kind of decision, guided by existing law so I don’t know if it is the qualification of the 
individual serving is as important as the fact that they are guided through the legal process that 
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they need.  The more I think about it, what are you looking for in a person to be appointed to the 
Zoning Board of Adjustment?  On the two authorities these are folks managing organizations 
with multi-million dollar budgets, hundreds of employees affecting thousands of people’s lives 
in this community.  They earn the additional attention of Council on the appointment process 
whereas I guess subject to what we hear from the Attorney’s Office about the process, these 
others we are not so much concerned about the input as the occasional output.  
 
Turner:  Just for clarification on those two boards, the Development Review Board and the 
Charlotte Housing Authority, the Charlotte Housing Authority requires at least a tenant that lives 
there and utilizes that?  
 
Cooksey:  There is one slot for that. 
 
Turner:  What about the Development Review Board? 
 
Cooksey:  That is slotted all to pieces as well.  We’ve got an architect, Planning Commissioner, 
someone in the public health sector, an attorney, someone from the real estate and development 
industry, a civil engineer, landscape architect, and a bicycle advocate.   
 
Turner:  If we went in the direction of an appeals board, would we use that process for a closed 
session until we are ready to go the public with a decision? 
 
Shan-Khan:  It depends.  There are several things you can use for a closed session, some of the 
things, for example if you were reviewing Civil Service Board, you would be in closed session.  
The Housing Appeals doesn’t fit that in the closed session law.   
 
Turner:  Civil Service is the one to me that seems most sensitive anyway and that is the one I was 
thinking about.  
 
Shan-Khan:  Of course if you want to consult with the City Attorney or the City Attorney’s 
representative who would be advising you, you could always do that at a closed session. 
 
Kinsey:  Is there someone from the City Attorney’s Office at the ZBA meetings? 
 
Shan-Khan:  Yes.  In fact all of these Boards have a representative.  I represent the Civil Service 
Board, Thomas Powers the PVH Boards and then we also have an attorney representing staff.  
For example sometimes you will actually have two attorneys from our office represented so we 
have lawyers there all the time to insure that the proper procedures are followed, that the law is 
followed and any decision they make can stand up later on.  
 
Campbell:  PVH has two attorneys as well, one from the Police Attorney’s Office representing 
the PVH Manager and one from our office representing the Board.  
 
Kinsey:  This is the problem I have, back to the ZBA. Does the staff attorney advise the staff 
person who is there?  The problem I have is the staff person who is there.  
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Shan-Khan:  The attorney representing the staff works with the staff so they will assist them, 
work with them, but they are always free to say whatever they feel is appropriate.  The staff 
attorney is there to make sure that they are following the procedure and make sure that the 
presentation is within legal bounds.  We can advise them, but we cannot make them say certain 
things. 
 
Kinsey:  If the staff person makes a bad decision can the attorney consult with the staff person? 
 
Shan-Khan:  It is the role of those from our office that represent staff as well as the Boards, to 
make sure that if there is an issue we do everything we can to help resolve it.  If there is 
something said that is inappropriate we can talk about if there is a way to correct that.  We are 
there to make sure it doesn’t run off the rails in a lot of ways, but with the City Council, the City 
Attorney is there to help and advise, but it is always a limited role in that regard. If there is 
something of a major concern the City Attorney will interject himself. Board members and staff 
are always free to say what they believe is appropriate.  
 
Cooksey:  I appreciate the conversation and I think the direction we’ve got to go forward with 
this idea is we now have divided the Boards with final authority into two categories; one is the 
actual authorities: CRVA and Housing Authority.  If the Committee is still interested, I suggest 
we do some work between now and our next meeting to perhaps reach out to some former 
Chairs, talk with Human Resources and the Attorney’s Office about what kind of problems we 
could encounter or easily it could be done to put some kind of additional qualifications on who 
we appoint to those, leaving aside for now the final decision on how we would apply that.    
There are a couple of different ways we could go about applying that, and meanwhile for the 
Attorney’s Office to hear back at the next meeting on what would be involved in inserting City 
Council in between these other six decision making Boards and the appeal process that currently 
exists in Superior Court. 
 
Campbell:  You talked about former Committee Chairs, I was just curious would it be the 
Committee’s desire to hear from them directly? 
 
Cooksey:  If you are formulating a kind of a minimum job description, I think you would want to 
get input from someone who has served on it, not someone who is currently serving.  Former 
Chairs of the Charlotte Regional Visitors Authority are Anthony Fox and Luther Cochrane.  I 
don’t know past Chairs of the Housing Authority. This would just be for feedback and 
sometimes we get letters from Chairs saying we need such and such type person on our Board so 
we are recommending this particular outfit.  Sometimes Council follows that and sometimes we 
don’t.  In terms of looking for what would make up a good Board member, ask the former 
Chairman for feedback and ultimately it is our decision. 
 
Turner:  Why wouldn’t you want to hear from the CEO?  To me it is two-fold.  Personally, I 
would be more interested in hearing what the CEO of that organization thinks the skills that he or 
she looks for or needs.  Who was before Tim Newman? 
 
Cooksey:  Mike Crum was the Managing Director of the Auditorium, Coliseum and Convention 
Center and Melvin Tenant was CEO of the CRVA. 
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Turner:  Before I go to a Board, I think I would want to hear what those three individuals would 
submit to us. I think that is important and I think they are the ones that would say and really tell 
us what we should be looking for because they are the ones who have had to manage and run it.   
 
Cooksey:  I appreciate the point of view you are bringing, but to me that is like asking the City 
Manager who should be on City Council.   
 
Turner:  I see what you are saying and I knew you were going to go there, but still how do you 
get a true sense?  
 
Kinsey:  If we want to go in that direction I think the questions have to be pointed.  We are not 
asking them to tell us who they want.  I think we need to ask past Chairs or some combination.  
 
Cooksey:  Cheryl Brown can probably help us out from a HR perspective because they are the 
ones with the expertise in job descriptions.  We are not looking for something as detailed as the 
job description for an Enterprise Manager or something like that, but they’ve got that expertise 
and can guide how you go about it, conferring with a CEO or two.   
 
Turner: With all due respect this is where I would like to get the opinion of someone from 
outside of our HR person.  She reports to the City Manager who is her boss.  If you are really 
trying to do it right I think you’ve got to find a way to find some independence from this body.   
 
Cooksey:  I’m just looking for who writes the draft that we work under.  Someone has to sit 
down and write the draft.  
 
Kinsey:  We are going to tell them what to say.   
 
Cooksey:  We are going to tell them and the direction comes from us and the final product comes 
from us, but somebody has to do the physical work and that department has been writing job 
descriptions for this City for a long time.  I think they would need a heads up from a workload 
capacity.    Okay, thanks for everyone’s conversation on this topic; it’s been great. 
 
II. Reschedule June 23 Meeting 
 
The Committee discussed and decided to change the June 23 meeting to June 30 at 1:00 p.m. 
pending the outcome of the Housing and Neighborhood Development Committee moving its 
meeting up to 11:30 a.m. of the same day.                                    
 
The meeting was adjourned at 1:25 p.m.  
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Restructuring Government Committee 

Thursday, May 26, 2011 
12:00 – 1:30 p.m. 

Charlotte-Mecklenburg Government Center 
Room 280 

 
Committee Members:  Warren Cooksey, Chair 
    Patrick Cannon, Vice Chair 
    Patsy Kinsey     
    James Mitchell 
    Warren Turner 
     
Staff Resource:  Eric D. Campbell 

 
AGENDA 

 
 

 
 

I. Boards and Commissions with Autonomous Authority 
Staff Resource: Stephanie Kelly 
At the April 25, 2011 City Council meeting, a referral was approved for the 
Committee to review Boards and Commissions appointed by City Council 
with autonomous authority to act.  Staff will provide the Committee with a list 
of Boards and Commissions who currently have autonomous authority.  No 
decisions are requested at this meeting. 
Attachment:  1. Boards with Final Authoirty.pdf 
 
 
 

II. Reschedule June 23 Meeting 
Staff Resource: Eric Campbell  
Staff requests the Committee reschedule the June 23 Committee meeting due 
to a conflict with the Chamber Inter-City Visit.  
 
 
 
 
 

 
 
 

 
Next Meeting:  TBD  

 
 
 
 
 
 
Distribution: Mayor & City Council Curt Walton, City Manager      Leadership Team      

 Mac McCarley      Stephanie Kelly   Jeanne Peek 
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