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INFORMATION: 
 

Staff Resource: Angela Berry, CDOT, 704-432-5259, 
Runnymede Lane Emergency Water Main and Street Repairs 

aberry@charlottenc.gov 
Barry Shearin, CMU, 704-391-5137, bshearin@charlottenc.gov 
 
Runnymede Lane between Barclay Downs Drive and Michael Baker Place will close on 
Wednesday, June 15 at 9:00 p.m. and will re-open on Friday, July 1 at 6:00 a.m. This closure is 
necessary for the water main repair and replacement of the roadway damaged by last week’s 
water main break.  NCDOT maintains Runnymede Lane and has agreed to the closure to 
expedite repairs. Traffic can detour around the closure using Park Road, Fairview Road and 
Sharon Road.  The detour route will be posted. Summit Place Assisted Living Center will have 
access via Barclay Downs to Runnymede Lane. 
 
City Council approved an emergency contract with Blythe Construction for the roadwork 
repairs at Monday night’s Council meeting. Under an existing CMU contract, Dellinger, Inc. is 
mobilizing forces quickly to address the needed water main repairs and work is being 
expedited. About 500 feet of water pipe is to be repaired.  Blythe Construction is handling 
roadway repairs. 
 
Weather and unforeseen circumstances occasionally prevent work from being completed as 
scheduled, and make it unsafe to reopen lanes or streets when planned. When this occurs, City 
traffic engineers work directly with other City staff and contractors to resolve the situation 
quickly and reduce impacts to the traveling public. 
 
CMU has worked closely with NCDOT, CDOT, CATS, CFD, Medic and the assisted living center 
located near the repair to develop plans. The City will keep the community informed about the 
progress of the repairs, using the GovDelivery notification system, Street Use Notification web 
publication, website updates, Twitter, CMail and will reach out to neighborhood groups and 
nearby schools. Updates will be provided to Council twice a week via the Council-Manager 
Memo.  
 
 

ATTACHMENTS: 
 
May 23 Environment Committee Summary 
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Charlotte City Council 

Environment Committee
Meeting Summary for May 23, 2011

 
 
 
 
 
 
  
 

 
 

COMMITTEE AGENDA TOPICS   
 
I.  Subject: Power 2 Update 
 Action: None 
  
II. Subject: Tree Canopy Goal and Investment Strategy 

Action: Motion made to forward item to the full Council (passed unanimously) 
 
III. Subject: Next Meeting 
   Monday, June 27 at 3:45 p.m. in Room 280 
 
 
   

COMMITTEE INFORMATION  
 
Present: Edwin Peacock, Nancy Carter, Jason Burgess, Andy Dulin, David Howard  
Time:   2:40 p.m. to 3:38 p.m. 
 

ATTACHMENTS 
1. Agenda Package 
2. Handout:  Tree Canopy Coverage Goal and Supportive Strategies 

 



 

Environment Committee 
Meeting Summary for May 23, 2011 
Page 2 
  
 

 

DISCUSSION HIGHLIGHTS    
 
 
Committee Discussion: 
 
Committee Chairman Edwin Peacock welcomed everyone to the meeting and asked those 
around the table to introduce themselves.  He then turned the meeting over to Assistant 
City Manager Julie Burch.  
 

I. Power2 Update 
 

Ms. Burch said the Power2 update is an addition to the agenda, but wouldn’t take long to 
review.  She then turned it over to Kim McMillan.  
 
Kim McMillan said they are here to announce that the Power2 campaign is truly going 
mobile.  It is going to be mobile on CATS, LYNX and mobile on your mobile device.  It 
should start on Wednesday and we will have exterior bus ads that will be on routes where 
we can encourage more recycling and we are working with CATS to do that.  If you are a 
LYNX rider, you will be able to test your energy and efficiency IQ starting Wednesday.  
When you scan your code using your mobile phone, it will link you to the website where 
you see a series of questions.  We think this is just another effort to get that message out 
there. We’ve done a lot of traditional advertising and now we are entering a whole new 
mobile marketing area.   
 
Peacock:  Are we tracking users? 
 
McMillan:  We are not tracking people or their personal information.  What we are 
tracking is how people answer, what people are most interested in, if they are interested 
in energy efficiency or they might be interested in learning more about insulation or 
weatherization.  Those are the types of trends we can measure and continue to adapt our 
website to add a lot of utilization power with the energy efficient campaign.   
 
Peacock:  How much instruction are you giving on there for people to figure out how to 
do that from their cell phone? 
 
McMillan:  Our press release will include instructions and we are hoping our media 
partners will talk about how to do that.  
 
Peacock:  One suggestion, I think you are going to have a lot more people interested and 
it might become somewhat of a teaser if you are riding a bus and you will see something 
offered for free, whether it is a free bus pass or a free energy audit.  We need some type 
of offer in order to increase the amount of interest.  
 
McMillan:  I think if we build the newsletter capacity we can start to see more of that. 
Where we are a little bit limited is in the grant requirement. They don’t allow you to do 
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our department? 

kes type scenario come from your department as far as dollars 
re concerned? 

tually.   

anks for that update.  Let’s move on to the Tree Canopy item. 

I

prizes or sweepstakes or things like that.  We are working toward engagement, but we 
also have a strict grant criteria.   
 
Peacock:  Does that come from y
 
McMillan:  No, the D.OE. 
 
Peacock:  Could a sweepsta
a
 
McMillan:  Even
 
Peacock:  Okay, great.  Th
 
I. Tree Canopy Coverage Goal and Supportive Strategies 
 
Ms. Burch said we are back today to talk about the Tree Canopy Goal and Investment 

trategy.  Gina Shell and Tom Johnson will walk through the “Tree Canopy Coverage S
Goal and Supportive Strategies” presentation (copy attached).  Ms. Burch said that toda
they will share with the Committee the feedback from the Sounding Board meetings an
also roll out some preliminary staff recommendations on the Tree Canopy Goals.  There 
is no action requested from the Committee today unless the Committee feels ready to.   
 
Ms. Shell read through and reviewed the presentation.    

y 
d 

 of the largest cities? 

anything, 
ut we looked them up to see who had done a tree study and from the cities we found, 

:  I think that needs to be underscored. We’re the best 

 

 years?   

 are giving ourselves 39 years 
 add 1% to our tree canopy, and we are already the nation’s large city leader in tree 

Burgess: Aren’t we going to lose tree canopy when we develop? 
 
Peacock:  Yes.   

 
Peacock:  Did you say we have the best tree canopy in 20
 
Shell:  In the informal research that we’ve done, we didn’t send out a survey or 
b
yes. 
 
Dulin
 
(Council members Carter and Howard arrived at 2:50 p.m.)
 
Dulin:  We are at 49% now and our goal is to be at 50% in 39
 
Shell:  Thirty-nine years to sort of maintain where we are. 
 
Dulin:  That sounds to me like we are thinking small.  We
to
canopy.   
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Regarding slide 9, this follows Council’s policy that we want to put it into 

enters and Corridors? 

hell:  That is what we were trying to do.  

, and you want to push as much as you can in the Corridors and 
enters and fill in where you can, right? 

hell:  Right. 

hell:  We think that would be 90,000 to 110,000 trees. 

arter:  Could you identify for us where the low ranking Wedges, Corridors and Centers, 

nd south.  The Corridor below 
5% is south and there are about 7 Centers below 25%. 

40 years for a tree to fully develop and we can’t be sure 
ow many trees are going to be removed and how many are going to be planted, but 

g is 

g 

t for that mile or whatever it is from East Boulevard to Selwyn.  
hat would be something that I would like to have some long-term planning thoughts 

 

lackwell:  Some trees, unlike the Willow Oak, does well planted under larger trees, but 
some really don’t.  The Willow Oak is really a dominant tree and if you plant them under 
another tree they do very poorly. You have to create a better environment for the Willow 
Oak and there are larger type trees that work differently, but that is a crown tree, not a 

Howard:  
C
 
S
 
Howard:  Were you going to make that up in the Wedge areas where we want that to be 
more sparsely developed
C
 
S
 
Carter:  A 1% increase would be approximately how many trees? 
 
S
 
C
are so we would know where we specifically need to focus? 
 
Shell:  Right now the Wedges below 55% are northeast a
3
 
Carter:  Please email that to us. 
 
Burgess:  If we are planting a tree in 2011, by 2050 it is going to be seven times the 
canopy that it was when it was planted, right? 
 
Shell:  Yes, it would take about 
h
again, we think the best maintenance goal, keeping up with any tree loss with plantin
a realistic one for us.   
 
Dulin:  (Referencing Queens Rd.) Has there been any thought to going ahead and 
proactively bringing those trees down in stages and replanting so that instead of havin
the trees falling in the next 40 years, the first row of 12 are planted one year and then the 
next row and we stage i
T
about.  It is scary when those trees come down. 
 
Carter:  It would be interesting if we could interstice the trees, not necessarily put them in
the same place, but divide by half and plant a new tree so they could be growing during 
the lifetime of the old ones.  
 
B
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hell:  We did get an analysis done, which we brought to you last time. We did get some 

at would be the impact if every citizen in the City of Charlotte 
lanted one tree, and how that would look.  Did you all get an answer to that one? 

hell:  There are a little over 700,000 trees so if 100,000 trees is 1% that could potentially 

mment in there about the Sounding Board, how much 
iscussion was there about how aggressive we are being in the community regarding 

hell:  We’ve developed a sort of a strategic tool box and this would be guidance that 

lanting in the community.  That is also something that we can give 
 those partner organizations and neighbors who are interested in planting in the 

e are 

eacock:  I want to understand better the year 2050 and how staff is coming up with a 39-
 

to 
 

ey didn’t recommend anything specifically 
r the City, but we were sort of drawing on their expertise to think that 50% to 55% 

always losing and gaining. The reason we looked at 50% in 2050 is we 
thought it would be something the community could rally around. 
 
Dulin:  So, if we get 50% in 2015 is there some wording we can add saying that we are 

forest tree and it doesn’t do well planted as an understory tree. If we are taking down 
large trees that have many more years on this, that is problematic and I’m not sure how 
easy that is to do.   
 
Carter:  Another point on that, we did some research on storm water restoration of creeks 
and air quality, working along those streams right now is bringing trees down because of 
damage to the roots where there is erosion.  We’ve got another threat to that canopy and I 
am concerned about it.   
 
Peacock:  Can you talk about the build out scenario?   
 
S
questions about that from our Sounding Board members.  I can talk back through that 
again if you would like.  
 
Peacock:  I also asked wh
p
 
S
be 7% tree canopy.  
 
Peacock:  You’ve got a co
d
planting strategies? 
 
S
City staff could use in deciding where to plant, how to educate folks and how to partner 
better to encourage p
to
community.  We can provide this to them and they can start targeting the things w
targeting. 
 
P
year goal.  Let me challenge you, why wouldn’t it be 2015?  What is the logic behind a
39-year goal?     
 
Shell:  The notion we were trying to capture was maintenance and we were trying 
maintain what we have.  American Forest recommended this for Mecklenburg County, a
goal somewhere between 50% and 55%.  Th
fo
might be reasonable for us; a growing, urbanizing area.  We wanted to be realistic and we 
wanted to maintain what we have and we know that the tree canopy is going to be 
dynamic; we are 
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oing to push it to 51% after that or continue on so the program won’t stop? 

 
 

ting 
t 

ure?   I think certainly 
 might.  If it were looked at would this sort of goal come into the conversation? I think 

lp the tree 
anopy.   

ering if there is a place 
here we start to make goals and break it down so that it is not just aspirational. 

y that is a goal in and of itself.  That is the way I took it when I heard 1%.  

k back 
om that 50-year goal and see how you have to plant to maintain.  I’m concerned and I 

t something to us as we 
ove down the line, something that is realistic, but that has really stepped it up a notch.   

ls 

arter:  I would really like to see us go beyond the 50% even it is 1%, but to maintain 
s our 

t 

ke, we could do that. 
 
Burgess:  I really like the goal of 50% and I think that we recognize we are one of the 20 
largest cities in our area and that we have 21% of build out that hasn’t occurred yet.  Plus, 

g
 
Peacock:  I think the question you are asking is whether or not this is going to be logic for
why we update the ordinance or it is going to be used to encourage some type of change,
as it relates to development?  What was staff’s answer to that? 
 
Shell:  We just went through, you and the stakeholders, a five-year process of upda
the ordinance.  We think that Charlotte does have an exemplary ordinance and we think i
is at a very good place.  Might the ordinance be looked at in the fut
it
that it might, but we won’t know until we do upcoming studies of what the tree canopy 
actually is and we have not had time to see how this revised ordinance will he
c
 
Howard:  Are there short term, middle, and long term goals to say this is how we did this 
in the long run?  The Chairman mentioned 2015 and I am wond
w
 
Peacock:  I don’t disagree with that at all, but why only 1%? 
 
Howard:  If you think about it 500,000 people moving here, and I don’t know what the 
population projections are, but the only way to do that and not go down would be to be 
smart in our development.  If you had that many people and you could maintain it some 
kind of wa
 
Carter:  I agree and I think there is going to be extraterritorial impacts and the state 
regulation about billboards is going to impact our tree canopy.  I think there are other 
things that will come down the pipe that we are not anticipating. We can also wor
fr
do like that idea of interstice goals.  Perhaps you could sugges
m
 
Burgess:  What do you mean step it up, you mean higher than 50% or just some sub-goa
underneath that 50% in 2050? 
 
C
that goal and have benchmarks along the way that we are shooting for.  I think alway
goal would be 50% no matter if we reached it, but if there is an evolution beyond that, 
say it would be 1% per year beyond that.   
 
Shell:  We will be able to measure the canopy every 5 years and that would be a point a
which if we need to look at the goal again and start to think about what they might look 
li
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sub-goals that will help us get there. These are mile stones 
at we can reach so we can feel like we are doing something.  Maybe we should 

 

.  

t 

st canopy.  We also have to be smart about the trees that we plant 
at will provide us the maximum canopy, in addition to working with Utilities.  How do 

portant so we can maximize and get the most.  

s to add.  We do work very closely with 
ur nurseries year in and year out and they come to understand what we are going to be 

lways try to do is make sure we get the right tree in the 
ght location. In our capital projects as well as our City projects we go in and look for 

e. Where we’ve got the space to put in 
e larger mature trees, that is always our first goal.  

ld create about having 
 plot of land, putting a building on it and then having an interactive game about you put 

eacock:  I don’t see any reason to continue.  You all have been working on the larger 
and the last time we 

lked specifically about using Advisory Committees, using the citizens groups, using the 

 

ten years.  Is that in your language here that we are going to stop every ten years and 
assess this? 
Shell:  Every five years.  We are recommending a new tree canopy analysis every five 

we are 10% over what is suggested.  I like the fact that it is reaching 40 years out and in 
my opinion; we’ve got to have 
th
advertise every time the City plants enough trees, one for every citizen.  How many do
we plant per year? 
 
Shell:  16,000 or so including the little ones
 
Howard:   I’m sitting here thinking about what Mr. Blackwell said a little while ago abou
what trees do better than others.  It seems to me that part of the strategy has to be the 
trees that give us the be
th
you deal with those two things? 
 
Shell:  In terms of City planting, of course we have expertise on staff to be able to plant 
the largest tree that we can in whatever location.   
 
Howard:  So, there is a strategy to that.  It is not just what the nursery has. There is 
strategy and it is im
 
Shell:  I think that would be a good thing for u
o
doing for the next few years and they prepare for that.   
 
Howard:  Regarding the utility part, how do you deal with that? 
 
John Lokjo:  The first thing we a
ri
utilities, particularly Duke Power, and make sure that we are not planting a Willow Oak 
under a power line. We put in the smaller trees ther
th
 
Carter:  That could be an interactive game that Discovery Place cou
a
a tall tree here and other trees do not grow here.  This would be so educational for our 
children and such a really dynamic force for our tree canopy.   
 
P
goal here.  This is the larger goal.  We are talking about our goal 
ta
educational energy at UNCC  and CPCC to help achieve these goals.  I  would make a 
motion that we move forward and vote today on the 2050 Plan you are referring to right
now.  I don’t know if you all want to consider this, but like you do a census, do it every 
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ouncil member Howard made a motion to move forward today and vote on the 2050 

e 
ng back to HUGO, what 

ind of analytic capacity do we have here other than the fact that we have a lot of fallen 
e 

 

l 
ybe that could become part of focus area discussions in the future.  We want 

ask 
ow much the Public Tree Fund plants, but beyond that we don’t really know so I think 

ar 
is would be a long-term umbrella 

r that.   

 

ppen?  
o we trust the Tree Ordinance or do we just kind of trust that those things will start 

e 

 

oward:  Not just that, but making some neighborhoods use that.  Is that a permissible 

 
Howard:  But even putting it into the language so they know that is one of the things we 
are encouraging. With the area plans, are we talking about maybe identifying places 

years and then after that would be a review and revision of the goal and strategy.  
 
C
Plan and was seconded by Council member Peacock.  
 
Peacock:  What if we have a significant event, for example say something happened lik
in Alabama where we had so many trees lost at one time, or goi
k
trees, are we looking at it from our Arborist perspective on an annual basis?  Do you giv
a report on the City’s state of trees?  I don’t want things to be done reactionary. 
 
Shell:  Part of what this strategy was about was to sort of get ahead of that and become 
more proactive where we could know ahead of time when community groups come to us
wanting to plant in the community so that we could help them know where to plant.  I 
think there are potentially some other ways we could build in some annual or biannua
goals and ma
to do more coordinating with other groups in the community.  We could try to do more 
measuring of total planting.  We know how much we plant and we probably could 
h
we could do a better job.  I think we can find ways to think about what we are doing ye
in and year out through a Focus Area Plan perhaps.  Th
fo
 
Howard:  How do you start to actualize this in policy?  Right now when we deal with 
schools, and I’m not suggesting anything, but using it as an example, every time we have
a rezoning we get somebody to tell us what the impact will be to the schools.  How do 
you start to actualize this so that you start taking baby steps towards making it ha
D
getting us there?  This is about planting and it is totally different, but how do we actualiz
this and track it?  Not that I want to add more reporting to anything. 
 
Shell:  We talked about a few things as we have talked with all of City staff.  We talked
about doing more specific tree planting for areas in area plans, we talked about working 
closely with Neighborhood and Business Services to think about which neighborhoods 
need trees from their point of view and also from the ED point of view.  One of our 
strategies says they would be interested in talking with you about adding a way to use 
their Business/Corridor Revitalization Grant Program to support planting trees in some of 
the established commercial areas.  
 
H
thing now? 
 
Shell:  Yes, I believe they started that this year. 
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oward:  Even in the area planning we should talk about City goals. 

 

that 
I 

the latest information on how it is done. 

urch:  With the action that you just took, of course the next piece of that would be to 
here is an attachment, a strategic 

olbox, for supporting that goal and we would like to suggest that might be something 

 
t out and make sure you are 

omfortable with that.  

ulin:  Council has been pretty proactive with funding tree planting the last couple of 
ave no idea what is 

oing to happen and what is going to be in front of Council in this community.  One of 

 
ok around 

e globe and make those global alignments.   

oward:  I’m going to the final sheets you put in here about other cities.  I notice that we 

e us 
cause we are proud of it and we want to be sure we keep it.    

Howard:  On the second sheet where we have the tree goals for New York, LA and 
Chicago, I was wondering from a promotional campaign standpoint, are those efforts 
already where they are dealing with billboards and the one million tree effort, is that more 

where planting would make sense to maximize?   
 
Garet Johnson:  You could do that and it’s unique to the area. 
 
H
 
Carter:  Tying in with the locally grown food commission here and talking about planting
food could be something that we enter into cautiously. There was a study done by ULI 
talking about how a City is organized around gardens, starting with the Center City, 
dealt with the urban center that we could have gardens and spread out in map fashion.  
think our green areas would be roof top gardens, including the trees as another way to 
look at this and make sure we have 
 
(The vote was taken on the motion and passed unanimously) 
 
B
send that recommendation to the full Council.  T
to
that the Council wouldn’t adopt as such because that being a dynamic kind of thing.  We 
would ask to give us an administrative leeway if you will to add to that as how we go
about reaching that goal.  I just wanted to point tha
c
 
D
years and we can expect that to continue, but in the next 39 years we h
g
the problems with having this goal of 39 years from now, instead of the next 4 years or 
the next 8 years, is there is a lot of variables out there.   
 
Carter:  This community is growing and you can find other cities that are engaging in 
very proactive tree canopy and addressing the tree canopy.  I would like to suggest Wei
Fang. This is one of the cities and that to me would be absolutely stellar to lo
th
 
H
are way higher than a lot of people.  Is that because of geography and where places are 
and it is hard to plant trees or is it because we’ve been intentional about it?  
 
Shell:  I think it is probably a bit of all those things.  I do think we’ve done a very good 
job of being intentional about our canopy.  Some of it might be that some of the cities 
who look at their canopy are cities who are starting to get worried about it, unlik
because we look at it be
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 larger cities in the country to 
ave taken that on, that says to me that they are challenging each other.  

of a campaign that they are doing? 
 
Shell:  I believe it is. 
 
Howard:  We may need to do the same thing.  For all the
h
 
Peacock:  What is Charlotte +Sphere? 
 
Shell:  That is plus the ETJ.  
 
Peacock:  Thank you everyone for your work on this. 
 
III. Next Meeting 
 
Burch:  The next meeting is June 27 and the item for that agenda is the Committees and 
Boards for the Environment.  The goal would be to get more feedback from you all in 
terms of where you would like to take that.   
 
Peacock:  I have spent time with Julie as well as several people on the Committee to talk 

aff 

out that for our next meeting. 

 to know Julie what your reaction is from Shannon Binns who 
ought about going to sustainability as opposed to environmental.  He sent us a proposal 

urch:  Sustainability is a really large topic in which environmental is a subset of that, so 
f things that could fit under it.  I think we really 

eed talk about the charge, who would be on the group and the staff resource would be to 
 because that group understandably, whoever it might be the 

pic of sustainability I’m sure will have a lot of great ideas to bring to the Council, but 
ollow-up, research and gather 

formation.  

eacock:  Julie and I got together and started doing our own little diagram like what the 

 
 closer look.  Shannon has done a lot of 

search on other cities and what they’ve done and how they’ve used it.  It will take a 

 
The meeting was adjourned at 3:38 p.m.  

about possibly using an Environmental Committee.  We have a number of Citizen’s 
Advisory Committees and a lot is the environment, but the reaction I’ve gotten from st
is that it is not as easy as it sounds.  First and foremost we want to be able to use it 
effectively.  You can be thinking ab
 
Howard:  I would like
th
that is based on what cities are doing.  
 
B
that is a broad topic and there are a lot o
n
make that an effective group,
to
I’m not sure how we could staff that.  It takes time to f
in
 
P
County showed us a few meetings ago and I found it helpful.  There were so many it 
actually begs the question of how to do this effectively.  We will come back with some
diagrams and I think everybody should take a
re
little bit more work than just one committee meeting.  



 
Environment Committee 

Monday, May 23, 2011 at 2:30 p.m. 
Charlotte-Mecklenburg Government Center 

Room 280 
 
Committee Members: Edwin Peacock, Chair 

Nancy Carter, Vice Chair 
Jason Burgess 
Andy Dulin 
David Howard 

 
Staff Resources:  Julie Burch 
  

AGENDA 
 

 
I. Tree Canopy Goal and Investment Strategy 

Staff Resources:  Gina Shell and Tom Johnson, Engineering and Property Management 
Staff will present an update on stakeholder input and preliminary recommendations 
on the establishment of a tree canopy goal. 
 
 
 

II. Next Meeting 

Monday, June 27 at 3:45 p.m. in Room 280 
 
 
 
 
 
 
 
 
  

Attachment:  Waste Management Advisory Committee Annual Report –   
  Information Only

 
 
 
 
 
 
 
 
 
 
Distribution:             Mayor/City Council             Curt Walton, City Manager               Leadership Team   
                                 Mac McCarley                      Stephanie Kelly                                 Environmental Cabinet 

   
   

  



   
    

 
M E M O R A N D U M 

FROM THE 
OFFICE OF THE CITY CLERK 

 
 
DATE:  May 20, 2011 
TO: Environment Council Committee Members 
FROM:  Stephanie C. Kelly, CMC, City Clerk 
SUBJECT:  Attached Annual Report:  Waste Management Advisory Board 
    
The attached report of the Waste Management Advisory Board is being sent to you 
pursuant to the Resolution related to Boards and Commissions adopted by City Council 
at the November 23, 2009 meeting.  This resolution requires annual reports from City 
Council Boards and Commissions to be distributed by the City Clerk to both City Council 
and to the appropriate Committee for review.   
 
If you have questions or comments for the board, please convey those to staff support 
for a response and/or follow-up. 
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