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Taste of Charlotte
2011 Operational Plan/ Street Closures and Openings 


DATE/TIME     
  Closed  Open 


Thursday, June 9     
12:00 pm/Noon  Trade Street between Church 


and College Streets 
 


  Tryon Street between MLK 
Boulevard and 6th Street 


3rd, 4th, 5th Streets between Church 
and College Streets 


 
Friday, June 10     


9:00 am  Trade Street between Church 
and College Streets 


 


  Tryon Street between MLK 
Boulevard and 6th Street 


 


  3rd, 4th, 5th Streets between 
Church and College Streets 


 


11:00 am – 11:00 pm  EVENT OPEN 
 
Saturday, June 11     


11:00 am – 11:00 pm  EVENT OPEN 
 


Sunday, June 12     
11:00 am – 6:00 pm  EVENT OPEN 


10:00pm    All Streets 
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AGENDA NOTES: 
 
Agenda Item #4 – Post‐Construction Controls Ordinance Revisions 
Staff Resource:   Daryl Hammock, E&PM, 704‐336‐2167, dhammock@charlottenc.gov  
 
Due to time constraints, staff was unable to present a briefing on proposed revisions to the Post 
Construction Controls Ordinance (PCCO) at the June 6 workshop.  The presentation is 
rescheduled for the Dinner Briefing on June 13.  Immediately following the June 13 
presentation, the proposed changes will be distributed to stakeholders and reviewed with the 
Storm Water Advisory Committee.   
 
The PCCO has been in effect since July 1, 2008.  During implementation of the ordinance, staff 
has identified some revisions to provide more flexibility, to reflect recent changes in the Tree 
Ordinance, and to address housekeeping issues.  Key changes are: 


• Remove the applicability of natural area (tree) requirements. The tree save area now 
required in the revised Tree Ordinance has removed the need for the PCCO to have 
similar requirements. 


• Allow more sites to be considered for a mitigation fee option for redevelopment. This 
temporary change recognizes the current economic environment, and is a pilot to see if 
the additional flexibility helps redevelopment projects to occur.   


• Add language to coordinate with state‐required 30‐ foot buffers on some sites. 
• Make a housekeeping change to remove references to county watersheds not within 


City jurisdiction. 
 


Agenda Item #10 – Public Comment on Transportation Action Plan Update 
Staff Resource: Tamara Blue, CDOT, 704‐336‐3894, tblue@charlottenc.gov  


 
Included in today’s Council packet delivery are attachments for agenda item #10, public 
comment on the Transportation Action Plan Policy update. The attachments were physically 
too large to fit in the agenda document, so they are being delivered as a separate document 
within the packet.   


 
INFORMATION: 
 
Gold Cup Soccer Tournament and Taste of Charlotte 
Staff Resource: Emily Cantrell, N&BS, 704‐432‐2076, ecantrell@charlottenc.gov  
 
Several Uptown streets will close this week for two events: the CONCACAF Gold Cup Soccer 
Tournament on June 9 and Taste of Charlotte on June 10‐12. 
 
CONCACAF Gold Cup Soccer Tournament: June 9 
Charlotte will host a first round of the 2011 CONCACAF Gold Cup Soccer Tournament 
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(www.goldcup.org). Two evening games will be played in Bank of America Stadium. There will 
also be a fan festival on Mint Street between Graham Street and the I‐277 overpass. The event 
organizer and stadium officials are expecting a sell‐out. 
 
A brief schedule is as follows: 
Thursday, June 9  6:00 a.m.  Portion of Mint Street closes for set‐up 
  4:00 p.m.  Fan Festival Opens 
  7:00 p.m.  Game 1: Costa Rica vs. El Salvador 
  9:00 p.m.  Fan Festival Closes 
  9:00 p.m.  Game 2: Cuba vs. Mexico 
Friday, June 10  1:00 a.m.  Mint Street re‐opens 


 
A map of the event site is attached (SEE TABLE OF CONTENTS ON LEFT). 
 
Taste of Charlotte: June 10 – 12 
The thirteenth annual Taste of Charlotte festival will be held on Tryon Street between 6th Street 
and MLK Jr. Boulevard (www.tasteofcharlotte.com). Approximately 32 local restaurants will 
participate and a main stage will be located at Trade and Tryon that will offer a variety of music 
and activities throughout event hours. 
 
A brief schedule is as follows: 
Thursday, June 9  Noon  Streets close for set‐up 
Friday, June 10  11:00 a.m. – 11:00 p.m.  Event Open 
Saturday, June 11  11:00 a.m. – 11:00 p.m.  Event Open 
Sunday, June 12  11:00 a.m. – 6:00 p.m.  Event Open 
  10:00 p.m.  All Streets re‐open 


 
A map of the event site and an operational schedule of street closures are attached (SEE TABLE 
OF CONTENTS ON LEFT).  
 
During the events, commuters should expect heavier traffic and congestion during morning and 
evening rush hour. In an attempt to decrease congestion, CATS will re‐route several buses and 
increase the frequency of the LYNX Blue Line service.  
 
Information regarding street closures and event details will be communicated to Uptown 
businesses and residents through the Street Use Notice (SUN) and through Center City Partner’s 
website. Additionally, CDOT will release a press release with street closure information. 
 
June 15 ‐ Mayor’s Youth Employment Kickoff 
Staff Resource:  Dawn Hill, N&BS, 704‐336‐4445, dmhill@charlottenc.gov  
 
The kickoff event for the thirty‐fifth season of the Mayor’s Youth Employment Program (MYEP) 
will be Wednesday, June 15, from noon to 2:00 p.m. at Discovery Place – third floor.  All City 
Council members are invited to attend.   
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This event will mark the beginning of the eight‐week program where 240 area youth ages 16 – 
18 have been placed by skill set with jobs hosted by 39 area companies.  The youth will meet 
their supervisors and then report to their worksites.   
 
Participants in the program will make at least $8.00 an hour and work a minimum of 20 hours a 
week for the next eight weeks.  All participants in the program have undergone a background 
check, drug screen, and job skills training class prior to being accepted in the MYEP program.  
Each youth will also undergo an employee orientation at their respective job site. 
 
A special thanks to Mayor Anthony Foxx for his efforts to personally call area employers to ask 
for their participation in the program.  Due to his contribution, this year’s program reflects an 
increase of 75 youth obtaining jobs through the addition of 13 host employers. This is a record 
year for both the number of youth placed and employers participating. 
 
2012 Quality of Life Study – Public Forums 
Staff Resource: Tom Warshauer, N&BS, 704‐336‐4522, twarshauer@charlottenc.gov  
 
Neighborhood & Business Services will seek public input on proposed revisions to the 2012 
Quality of Life Study, performed under contract with the University of North Carolina Charlotte 
(UNCC) Metropolitan Studies Institute.  These public forums will inform the public about the 
proposed boundaries of the new Neighborhood Profile Areas, which align with census 
boundaries to capture new census information and increase the number of areas for which 
data is collected.  
 
The forums will also provide an update on new energy data being collected, and will seek to 
solicit input on other data the community would like to explore incorporating into the 2012 
Quality of Life Study.   
 
Dates and host locations across the City have been secured for four public forums.  This will 
allow the greatest numbers of citizens the opportunity to participate in a forum.  All City 
Council members are invited to attend.   
 


• Southeast  
o Tuesday, June  21, 2011 
o 6:30 – 8:00 p.m.  
o Memorial United Methodist Church, 4012 Central Avenue 


 
• Northeast  


o Thursday, June 23, 2011  
o 6:30 – 8:00 p.m.  
o University YMCA, 8100 Mallard Creek Road 


• Northwest  
o Tuesday, June 28, 2011 
o 6:30 – 8:00 p.m.  
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o Northwest School of the Arts, 1415 Beatties Ford Road 
• Southwest 


o Thursday, June 30, 2011 
o 6:00 – 7:30 p.m.  
o Southview Rec Center, 1720 Vilma Street 


 
A final proposal from UNCC for the 2012 Quality of Life Report will come to the Housing and 
Neighborhood Development Committee and Council this summer.  
 
Lead‐Based Paint and Healthy Homes Grants  
Staff Resource:  Diane Adams, N&BS, 704‐336‐2911, dadams@charlottenc.gov 
Pamela J. Wideman, N&BS, 704‐336‐3488, pwideman@charlottenc.gov 
 
On June 9, 2011, Neighborhood & Business Services will submit an application to the 
Department of Housing and Urban Development (HUD) for a $3.15M Lead‐Based Paint Grant.  
Award of this grant will allow Neighborhood & Business Services to continue the current Lead‐
Based Hazard Reduction Program for an additional three years.  The grant requires a 10% local 
match, funds for which are available in the N&BS operating budget.  This program assists low‐
income homeowners in addressing unsafe lead paint conditions that pose a potential health 
hazard to young children.  Since the program's inception in 1998, the City of Charlotte has 
received over $11 million to reduce lead hazards in more than 1,300 homes. 
 
Over the past several months, Neighborhood & Business Services has reviewed the benefit of 
applying for an additional Healthy Homes Grant.  According to HUD staff, the Healthy Homes 
Program received less than the anticipated amount of funding for the program, which will 
result in a very limited number of awards. Due to the uncertain nature of the awards, 
Neighborhood & Business Services has decided not to pursue a Healthy Homes Grant for this 
funding cycle. The Healthy Homes Grant takes a comprehensive approach to protect children 
and their families from housing‐related health and safety hazards by focusing on housing‐
related hazards in a coordinated fashion, rather than addressing a single hazard at a time. 
 
However, if awarded a Lead‐Based Paint grant, the City is permitted to use a portion of this 
funding to address some of the environmental and safety concerns included in the Healthy 
Homes Grant. 
 
HUD is expected to announce grant awards in October.  If awarded, Council will be asked to 
accept the grant during a future business meeting. 
 
City Source Tells Stories of Citizen Service 
Staff Resource: Sherry Bauer, Corporate Communications & Marketing, 704‐336‐2459, 
sbauer@charlottenc.gov 
 
City Source is the City of Charlotte’s unique 30‐minute program for citizens to learn about the 
City’s services as well as how its employees serve the community. The program airs the first and 
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third Thursday of each month at 7 p.m. on Cable 16 (Time Warner Cable), AT&T U‐verse and is 
streamed LIVE online at www.charlottenc.gov.  
 
The June 16 edition looks at The Mayor’s Youth Employment Program and how it’s helping local 
teen learn about the motorsports industry. Citizens will also see the Radio Technology Center 
and find out how it serves other municipalities.   Plus, there will be a recap on the Metropolitan 
Fire Chiefs Conference, Small Business Week, and more.  
 
This information is also promoted in CMail, the City’s electronic newsletter emailed to more 
than 1,100 subscribers and distributed by City departments whose services, programs and 
employees are featured in an upcoming episode. A flyer is attached (SEE TABLE OF CONTENTS 
ON LEFT). 
 
 


ATTACHMENTS (SEE TABLE OF CONTENTS ON LEFT): 
 
Council Follow‐Up Report 
 
Contents include: 
‐Airport carpet 
‐Mr. Abdi Duale 
 
May 11 Housing and Neighborhood Development Committee 
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		Wednesday, June 8, 2011

		WHAT’S INSIDE:         Page       






Your Best Source for Government News and Information  


 


The Motorsports Industry 
See why these students got a chance 


to meet the Mayor and learn about 
the motorsports industry. 


  
 


 


What’s in the City Budget? 


Find out what’s in the approved Charlotte City Budget. 
 


 
CHA Today—Affordable Housing Update 


Discover how the Charlotte Housing Authority is bringing 
together family support specialists to help low income 


families become self-reliant. 
 


Radio Technology Center Helps Provide Services 
Get details on what it’s like work in the nucleus of the Radio 


Network System that serves local municipalities.   
 


 
Metropolitan Fire Chiefs Conference 


Fire Chiefs from around the world visited Charlotte recently.   


Find out what was discussed. 
 


Small Business Week    
Learn about events throughout the week, and the resources 


available to small businesses. 


Thursdays at 7:00pm  


on the GOV Channel  
(Cable 16, Time Warner Cable and AT&TUverse) 


Click on icons to access  
social media. 


You can also watch episodes  


LIVE online at www.charlottenc.gov.  


City Source helps you connect to the government news and information you need.  


The show offers a unique look at our City services and employees.  
Here are some of the stories in the next episode... 


Episode 
Premieres  


June 
16th 



http://charmeck.org/city/charlotte/govchannel/Pages/CitySource.aspx

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx

http://www.facebook.com/pages/City-of-Charlotte/179610235833

http://twitter.com/charlottencgov

http://www.charlottenc.gov
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City Council 
Follow-Up Report 


 
June 8, 2011 


 


May 23 – City Council Business Meeting 
 
Airport Carpet 
Staff Resource:  Jerry Orr, Airport, 704-359-4003, tjorr@charlotteairport.com 
 
At the May 23 meeting, Council member Carter asked if the new carpet was purchased through the 
US Communities agreement and if the Airport was benefitting from economies of scale.  
 
The May 23 RCA approved the award of a contract to Tandus Flooring for up to $1.2 million for the 
purchase of carpet for the Airport Terminal and Concourses.  Tandus, the manufacturer for the new 
carpet, is not a US Communities (USC) contract alliance member.   
 
The former provider of carpet for the Airport, Milliken, was a USC member.  The final purchase 
order for the Milliken product using the USC contract rate quoted was for $30.35/square yard.  This 
compares to the $18.65/square yard that Tandus has quoted when the Airport purchases carpet in 
increments of 10,000 square yards or more.  The Airport will purchase carpet in this quantity to 
ensure the best pricing. 
 
June 6 – Citizens’ Forum 
 
Mr. Abdi Duale 
Staff Resource: Jerry Orr, Airport, 704-359-4003, tjorr@charlotteairport.com  
 
During the June 6  Citizen Forum, Mr. Abdi Duale alleged to City Council that the Independent 
Taxicab Owners & Operators Association (“ITOOA”) was told by Airport staff that they could not 
submit a proposal under the Airport Taxi Service RFP (“RFP”) because they were not a business 
entity.  That claim is inaccurate.    
 
In order to be considered, a proposer had to meet three separate and distinct initial eligibility 
requirements. The Airport sought proposals from taxi companies that were in existence at the time 
of the proposal due date, wanting actual and not hypothetical companies to compare.  Therefore, 
one of the three initial eligibility requirements was that the proposer be a business entity currently 
actively engaged in providing taxi service. 
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During the RFP process, an attorney submitted a written question, which now appears to have been 
on behalf of the ITOOA, asking if a company that did not provide taxi service itself could submit a 
proposal.  Airport staff reiterated the language in the RFP that the proposer must be a business 
entity currently engaged in the provision of taxi service.  The ITOOA is a nonprofit business entity 
whose members individually provide taxi service through various taxi companies.  However, a 
Charlotte resident cannot call the ITOOA and have an ITOOA taxicab dispatched to their home.  
Therefore, ITOOA did not meet the initial eligibility criteria of being actively engaged in providing 
taxi service.  Mr. Duale has misinterpreted the RFP eligibility criteria but even the ITOOA’s attorney 
at the time acknowledged that the ITOOA does not itself provide taxi service. The question asked 
during the RFP process regarding initial eligibility was answered correctly.  
 
 








Footprint Overview 


950 ft 


Miller Lite: 130’ x 100’ 
Chevrolet: 80’ x 60’ and 40’ x 130’  


Sprint: 40’ x 65’ 
The Home Depot: 40’x140’  


Port-o-lets 


TBC Presence 












 


Charlotte City Council 
Housing and Neighborhood Development  


Committee 
Summary Minutes 
May 11, 2011 


 
COMMITTEE AGENDA TOPICS 


 
I. Relocation Program 
II. Inclusionary Housing Policies        


 
 


COMMITTEE INFORMATION 


 
Council Members Present:     Patsy Kinsey, Patrick D. Cannon, James Mitchell, Michael Barnes and 


Warren Cooksey  
 
Staff Resource:  Julie Burch, City Manager’s Office 
  Patrick T. Mumford, Neighborhood & Business Services 
  Walter Abernethy, Neighborhood & Business Services 
  Debra Campbell, Planning  
 
Meeting Duration:  12:10 PM – 1:40 PM   
 
 


ATTACHMENTS 


 
1.    Agenda Packet – May 11, 2011 
 


DISCUSSION HIGHLIGHTS 
 


Kinsey:    Welcomed the group and began the meeting.  


Burch:  At  our  last meeting we  discussed  the  proposed  new  Emergency Relocation  Program.  
Staff is returning today with additional information and if all meets with your approval, 
is asking for a referral to the May 23, 2011 Council Meeting.  


Abernethy:   Reviewed the presentation outlining the current relocation process and provided details 
on the proposed new Emergency Housing Relocation Program.   
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Mitchell:  I  understand  that  these  people  who  are  being  relocated  are  currently  paying  rent, 
thereby  giving  them  the  ability  to  pay  somewhere  else.   What  happens  if my  house 
needs to be repaired and I don’t want to make the repairs?  


Abernethy:  If their home is unsafe, they would be relocated under this program. 


Cannon:  How do you manage the up‐front subsidy?   


Abernethy:   One size will not fit all on the subsidy.   We will pay for a temporary hotel stay, moving 
expenses and first month’s rent and a security deposit at a private sector hotel.  


Cannon:   What type of screening will people go through?  


Rice:  Community  Link  will  perform  a  housing  needs  assessment  with  these  clients  to 
determine what location fits their needs.  We take into account school needs, daycare, 
work and transportation needs.  We work with more than 230 landlords across the City.  


Cannon:  What is the capacity of vacant apartment units in the City? 


Symanski:  The Apartment Association estimates  there are  thousands of  vacant units at any one 
time, a couple of thousand of which have rents lower than $600.   


Barnes:   You have $400 estimated for a two week hotel stay – is that enough?  


Abernethy:  We have researched the hotels currently used by the Charlotte Housing Authority and 
feel we can be very close to this budget.   


Cannon:   Asks Community Link representative: Where are the 230 landlords located?  


Rice:  They are in every area of the City. 


Mitchell:  Move approval, Cooksey 2nd.  Motion passes unanimously. 


Mitchell:   Asked Ted Fillette from Legal Aid about his thoughts on the program. 


Fillette:  The details will be essential.  You are not going to be able to serve everyone and some 
will need a further subsidy.  You need to be realistic and I think the budget is optimistic.  
It is imperative you get the Charlotte Housing Authority to keep the remaining people in 
the program on the public housing waiting list and maybe look at putting all new clients 
on the waiting list as well.   


Abernethy:  Community Link will work with the people unable to make a private sector apartment 
placement work to get on the public housing waiting list.   


Item #2 
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Burch:  This  is a follow‐up presentation to the discussion we are having regarding  Inclusionary 
Housing Policies.  Staff is requesting a conversation and guidance today.  I will now turn 
it over to Debra Campbell. 


Campbell:  We  are  going  to  recap  the  recommendations  that  came  out  of  the  Housing  2007 
Committee for discussion.  


  Walks through presentation. 


Barnes:   Item #1 – Density Bonus:  I am concerned about a conditional change.    I have a  lot of 
properties zoned R‐4 in my district.  With the lack of residential design standards these 
properties  are  unattractive  and  can  be  an  economic  deterrent.   We  can’t  increase 
densities  and  not  add  to  the  infrastructure.    It  is  difficult  to  identify  revenue  for 
infrastructure.   


 
Campbell:   If the committee  is comfortable  in giving staff direction today, we would  look at what 


has been  recommended  and develop  something Council would  be more  comfortable 
with.  Should we look at a density bonus for single family residences? 


 
Cannon:  Asked  for  staff  to  explore  and  bring  back  additional  recommendations  for  a  density 


bonus.  
 
Campbell:  Staff  is  in  support  of  a  density  bonus  program.    Staff  provided  examples  of  other 


communities  that have density bonus programs.    Some have enabling  legislation  and 
some do not. 


 
Mitchell:  This may be a question for governmental affairs but if we need enabling legislation how 


do we get that in the pipeline?  Would 2013 be the timeline?  
 
Mitchell:  It doesn’t look like Davidson’s program has produced many units? 
 
Campbell:  I think that is the difference between those units approved and those actually built.  This 


is a good reminder that a density bonus  is  just one tool to produce affordable housing 
and isn’t going to solve the problem on its own.  


 
Mitchell:  Asks  the  Senior  City  Attorney  how many  density  bonus  programs  have  been  legally 


challenged? 
 
Hagler‐Gray:  None have been  legally challenged but  it  is our recommendation that you should seek 


special legislation.     
 
Campbell:  If you would like us to explore this possibility, we can provide a schedule at the May 25 


Committee Meeting.   
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Kinsey:   Looking at the chart, it doesn’t look good for us since so many others have failed to get 


this kind of legislation passed.  Is there anything else that requires legislation?  
 
Campbell:   Most of the regulatory issues will require legislation.  
 
Barnes:   Item seven would require legislation?   
 
Campbell:   Yes 
 
Cannon:  Were you able to seek any conditional uses? 
 
Hagler‐Gray:  Chapel  Hill’s  is  somewhat  conditional  in  that  they  encourage  all  developers  that  go 


through a re‐zoning to include affordable housing.   
 
Campbell:  We need to evaluate all kinds of programs to determine what fits Charlotte best.  
 
Barnes:   With  the  current  climate  in  Raleigh,  it  is  slim  to  none  that we will  see  the General 


Assembly giving Charlotte the authority to have a mandatory program.   
 
Campbell:   Another option is to expand the ability for people to rent out accessory dwelling units to 


those who are not family members.  
 
Barnes:  I do not see the connection between this and what we are trying to do.  
 
Campbell:  This  is  just another option to provide affordable housing.   Seattle has a  large program 


such as this.  
 
Campbell:  Discussed  the  recommendation  to  allow  duplexes  anywhere  on  a  block,  not  just  the 


corner lots.  
 
Barnes:   I  am  in  favor  of  a mixture  of  residential  housing  types.    I  am  concerned  with  the 


provision allowing for live/work spaces along thoroughfares.  I am reluctant to eliminate 
the buffer between  single and multi‐family.    I am  in  favor of us pursuing a  voluntary 
density  bonus  program where we  can  prepare  for  the  future when we  can make  it 
mandatory.   


 
Cooksey:  Whether  it  is voluntary or mandatory, how do you  incorporate a density bonus only  in 


certain areas? 
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Campbell:  It  can be done  through  an overlay district.   Based upon our discussion  today we will 
explore a density bonus program, develop  some  type of an advisory group and bring 
back a tentative schedule at our next meeting on May 25, 2011.   


 
Kinsey:  Adjourned the meeting at 1:40 p.m.  
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Emergency Housing Relocation Program 
Housing and Neighborhood Development Committee Meeting 


May 11, 2011 
 
Committee Action: 
Approve a new Emergency Housing Relocation Program. 
 
Policy: 
The City’s Housing Policy focuses on preserving the existing housing stock, expanding 
the supply of low and moderate‐income housing and supporting family self‐sufficiency 
initiatives. 
 
Explanation: 
• In 2005, the City of Charlotte entered into a contract with the Charlotte Housing 


Authority (CHA) to administer the City’s Relocation Program for individuals and 
families displaced due to the City’s minimum standard housing code enforcement. 


• The current program goals are to: 
o Ensure that eligible families displaced due to City of Charlotte code 


enforcement have access to affordable housing 
o Facilitate the effective and efficient relocation of impacted individuals and 


families 
o Promote intergovernmental cooperation, eliminate duplication of efforts and 


maximize taxpayer resources 
• Under the current program, participants are temporarily housed in hotels until they 


can be permanently placed in public housing. 
• Over the course of the contract the number of people referred to CHA and the 


number of people needing public housing has increased, making the current model 
unsustainable. 


 
Staff Recommendation: 
• Staff is recommending a City administered Emergency Housing Relocation program 


that would:  
o Reduce cost per relocation 
o Reduce the number of individuals displaced by making minimal repairs in lieu 


of relocation, where applicable 
o Lessen the impacts to tenants through reduced time in temporary housing 
o Work with partner providers to relocate tenants in vacant private sector 


apartments, promoting family self‐sufficiency. 
 
New Program 
• Under the new program the City would: 


o Refer the household to a third party for eligibility screening 
o Refer the household to a vacant private sector unit 
o Provide moving, temporary storage expenses, security and the first month’s 


rent 


  







  


• Staff will provide additional detail on the specifics of the new program at the May 
11th Committee meeting. 







Inclusionary Housing Initiatives 
Housing and Neighborhood Development Committee Meeting 


May 11, 2011 
 
Committee Action: 
Review and discuss incentive based inclusionary housing initiatives recommended by 
the Incentive Based Inclusionary Housing Subcommittee. No action is requested at this 
meeting. 
 
Policy: 
The City Council’s Housing and Neighborhood Development FY2011 Focus Area Plan 
includes a comprehensive review of the City’s Housing Policies. 
 
Explanation: 
At the April 27, 2011 meeting staff provided an overview of recommendations proposed 
by the Housing Charlotte 2007 Incentive Based Inclusionary Housing Subcommittee. The 
H&ND Committee is being asked to discuss and select which recommendations, if any, 
the City should pursue.  The subcommittee’s recommendations include the following: 


1. Develop a density bonus program (single family only) 
2. Expand accessory dwelling units section to allow non‐relatives 
3. Allow duplex units on any lot 
4. Create a local rent subsidy program 
5. Increase HTF commitments for programs competing for federal low income tax 


credits 
6. Lobby NCHFA for changes to it Qualified Application Process to allow urban 


projects to score higher 
7. Develop program to make available government owned land at reduced cost in 


exchange for affordable units 
8. Expand tax assessment rules for tax credit properties to properties that are not 


tax credit supported 
9. Study several other options both regulatory and funding 


 
Policy Review Process at the Committee Meeting: 


 Staff will briefly recap the discussion from the April 27 meeting including the 
subcommittee’s recommendations.   


 
 Staff will also review the follow‐up material requested by the Committee at the 


April 27 meeting which included: 1) providing hard copies of the location 
targeting map, the Zoning Ordinance buffer chart (attached) and 2) results of 
research done on other NC communities that have density bonus programs.   


 
 The Committee will then be asked to review and discuss the following ques


that will be used to  develop a proposed action plan for pursuing developme
an inclusionary housing program: 


tions 
nt of 


 


  







  


1. Should the City pursue the subcommittee recommendations as outlined 
above and if so which ones? 


2. If a density bonus program is recommended, should the City pursue 
enabling legislation needed for affordable housing? 


3. If Council desires to pursue any or all of the regulatory recommendations, 
staff suggests a stakeholder group be formed.  What is the desired 
deadline for completion of the stakeholder group’s work? 


 
With Committee review and feedback on these questions, staff will develop a proposed 
action plan for review and recommendation at the next Committee meeting on May 25.  
The Committee’s recommended action plan for development of an inclusionary housing 
program would be presented to the Council for action at a business meeting in June.    







Source:  Mecklenburg County Tax Parcel File.
Produced by the Charlotte-Mecklenburg Planning Department. Date:  October 02, 2008
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M E M O R A N D U M 


FROM THE 
OFFICE OF THE CITY CLERK 


 
 
DATE: April 15, 2011 
TO:                Housing and Neighborhood Development Council Committee Members 
FROM: Stephanie C. Kelly, CMC, City Clerk 
SUBJECT: Attached Annual Report:  Neighborhood Matching Grants Fund  
   Review Team 
    
The attached report of the Neighborhood Matching Grants Fund Review Team is being 
sent to you pursuant to the Resolution related to Boards and Commissions adopted by 
City Council at the November 23, 2009 meeting.  This resolution requires annual reports 
from City Council Boards and Commissions to be distributed by the City Clerk to both 
City Council and to the appropriate Committee for review.   
 
If you have questions or comments for the board, please convey those to staff support 
for a response and/or follow-up. 
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Relocation Program 


Housing and Neighborhood Development Committee 
May 11, 2011


Agenda 


• Current Program Background


• Proposed Emergency Housing Relocation Program 


• Current Program Phase Out 


• Next Steps 


Relocation Program 
Background 


Current Process: 
• Code enforcement finds home unfit for habitation and 


recommends relocation


• Tenant referred to Charlotte Housing Authority (CHA)


• Tenant referral must qualify with CHA guidelines to 
be eligible for relocation
– Some are not eligible due to criminal history, failure to 


provide appropriate documentation, etc..  
– Some opt out of the program 


Relocation Program 
Background 


Current Process: 
• CHA places tenant on top of waiting list for public 


housing


• Tenant provided hotel stay while awaiting permanent 
placement placement 


• Tenant placed in public housing 


• CHA receives up to $15,000 over a two year period 
per unit.  
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• Over the course of our contract the number of 
people referred to CHA has increased, making the 
current model financially unsustainable


• CHA is displacing and relocating its own tenants as 
CHA renovates units and develops HOPE VI projects


Relocation Program 
Background 


CHA renovates units and develops HOPE VI projects


• The number of people needing affordable housing in 
our community has increased, placing additional 
stress on CHA and growing their waiting list making 
placements more difficult
– Longer time in transitional temporary housing 


Proposed Emergency Housing 
Relocation Program 


• Provide relocation assistance as a result of Code 
Enforcement for imminently dangerous conditions
– Tenants are currently paying rent or mortgage


• Make urgent minor repairs when possible in lieu of Make urgent minor repairs when possible in lieu of 
relocation
– Partnership with Fire Department 
– Keep tenants in homes when possible


If tenant needs to be relocated, then: 
1. Place tenant in a hotel for up to two weeks with a referral to 


Community Link for private sector housing eligibility 
screening
• Community Link provides programs that enable 


individuals and families to obtain and sustain permanent 
affordable housing


Proposed Emergency Housing 
Relocation Program 


g


2. Community Link will  conduct a housing needs assessment 
and place eligible tenants into vacant private sector 
apartments
• Master degree level Social Workers will work one-on-one 


with relocation tenants 


3. Community Link will assist tenants unable to sustain private 
sector housing with obtaining temporary housing and a spot 
on public housing waiting list. 


City Commitment 


City will provide Cost Estimate
Maximum two week stay in hotel $400
Moving expenses $800
Temporary storage of goods $150
Security deposit (cost varies depending on credit report) $200-$800
First Month’s Rent  $800First Month s Rent  $800


Total cost per client $2350 - $2950


Estimated households relocated in FY12 x40


FY12 Program Cost Estimate $94,000 - $118,000
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• Reduces cost per relocation


• Supports self-sufficiency 


• Lessens impacts to tenants through reduced time 
i  t  h i  


Program Benefits 


in temporary housing 


• Reduces burden on CHA waiting list


• Utilizes vacant, private-sector apartments 


Existing Program Phase Out 


• Contract with CHA expires June 30, 2011


• 30 clients currently in program that have not yet 
been placed in public housing
– Staff will communicate with them about program changes 


and connect them with Community Link and connect them with Community Link 


– Tenants will be relocated in accordance with the proposed 
program and maintain their current position on CHA’s 
waiting list and have the option of receiving public housing 
when it becomes available.


• If approved, New Emergency Housing Relocation 
Program begins July 1, 2011 


Next Steps  


• Approve new Emergency Housing Relocation 
Program for consideration by City Council


• City Council consideration of new Emergency 
Housing Relocation Program – May 23
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Presentation to Presentation to 
Council’s HAND Committee


Incentive-Based 
Inclusionary Housing Policies 


2007 Subcommittee Recommendations
May 11, 2011


Presentation Outline


Recap of April 27 meeting including 
recommendations and follow-up on requested 
information
Council Committee Discussion
1. Should the committee pursue the subcommittee p


recommendations and if so which ones?
2. If a density bonus program is recommended should 


the City seek enabling legislation?
3. What is the anticipated deadline for completion of this 


project?


Next Steps
Questions


2007 Membership and Charge
Members


Ann Marie Howard, Co-Chair
David Jones, Co-Chair
Bill Daleure
Bobby Drakeford
Bernard Felder
Brian Fincher
Mik  G d i


Charge


Develop incentive programs to 
engage the private sector in the 
development of affordable 
housing.


Mike Goodwin
Mary Klenz
Karla Knotts
Judd Little
Nancy Pierce
Fred Vandercook
Mary Wilson
Charles Woodyard
Debra Campbell, Staff  Support
Bryman Suttle, Staff  Support


Subcommittee 
Recommendations


1. Develop a voluntary single family zoning density bonus 
program


2. Expand accessory dwelling  units section to allow non-
relatives


3. Amend ordinance to allow duplex units on any lot
4. Create a local rent subsidy program
5 I  HTF it t  f  j t  ti  f  5. Increase HTF commitments for projects competing for 


federal low income tax credits
6. Lobby NCHFA for changes to its Qualified Application 


Process to allow urban projects to score higher
7. Develop program to make available government owned 


land at reduced cost in exchange for affordable units
8. Extend tax assessment rules for tax credit properties to 


properties that are not tax credit supported
9. Study several other options both regulatory and funding
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Subcommittee 
Recommendations Financing


4. Create a local rent subsidy program
5. Increase HTF commitments for projects 


competing for federal low income tax credits
6. Lobby NCHFA for changes to its Qualified 


Application Process to allow urban projects to 
score higherscore higher


7. Develop program to make available government 
owned land at reduced cost in exchange for 
affordable units


8. Extend tax assessment rules for tax credit 
properties to properties that are not tax credit 
supported


Subcommittee 
Recommendations Regulatory


1. Develop a voluntary single family zoning density 
bonus program


2. Expand accessory dwelling  units section to allow 
non-relatives


3. Amend ordinance to allow duplex units on any 
lotlot


9. Study several other regulatory options


1. Develop a voluntary single family 
zoning density bonus program


A density bonus allows for an increase in the 
number of dwelling units permitted over the 
otherwise maximum allowable density under 
the existing zoning district.


Subcommittee 
Recommendations Regulatory


Current regulations allow for 
density bonuses in 
−MX Districts (MX-1, MX-2, MX-3)
−Swim Buffers
−Residential Tree Save Ordinance


Allow a conditional change in density from 3 
to 6; 4 to 6; and 5 to 6 DUA subject to staff 
review


Location Targeting
Follow-up
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Density Bonus Programs
Follow-up 


Subcommittee 
Recommendations Regulatory


2. Expand accessory dwelling units 
section to allow non-relatives


Current Zoning Regulations allow Accessory 
Dwellings for:


Elderly and Disabled− Elderly and Disabled
− Guests houses and employee quarters


Subcommittee 
Recommendations Regulatory


3. Amend ordinance to allow duplex units 
on any lot


Current Zoning Regulations that allow
Duplexes:


D lli  h d (d l  l ) R 3  R 4       R−Dwellings, attached (duplex only) R-3, R-4,      R
5, R-6 provided that :
−Located on a corner lot
−Attached (duplex, triplex and quadraplex,


R-8 only)


Subcommittee 
Recommendations Regulatory


9. Study several other regulatory options
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a. Allow mixture of residential housing types within 
a new development


Dwellings, detached and attached (duplexes on 
corner lots, R-3 R-4, R-5, and R-6)
Dwellings, detached and attached (duplex, triplex, 
quadraplex, R-8 only)


Subcommittee 
Recommendations Regulatory


b. Allow live/work units to be built by right along 
thoroughfares


Customary Home Occupation under prescribed 
conditions


c. Modify or eliminate buffers between different 
housing types


See Table 12.302(a)


Implementation


Implementation steps for recommendations:
1. Develop a voluntary single family zoning 


density bonus program (Enabling 
legislation and Text Amendment to Zoning 
Ordinance)


2. Expand accessory dwelling  units section 
to allow non-relatives (Text Amendment 
to Zoning Ordinance)


3. Amend ordinance to allow duplex units on 
any lot (Text Amendment to Zoning 
Ordinance)


9. (A-C) Study and analyze and prepare Text 
Amendments to Zoning Ordinance


Committee Discussion


1. Should the City pursue the subcommittee 
recommendations as presented and if so which 
ones?


2. If a density bonus program is recommended, 2. If a density bonus program is recommended, 
should the City pursue enabling legislation 
needed for affordable housing?


3. If Council desires to pursue any or all of the 
regulatory recommendations, staff suggests a 
stakeholder group be formed.  What is the 
desired deadline of completion of the 
stakeholder group’s work?


Next Steps


Develop work program and schedule 
and present at May 25, 2011 meeting 
including timeframe for full Council 
consideration.
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Questions Strategy Report 
Recommendations


City of Charlotte
Affordable Housing 
Strategy Reports


Strategy Report Recommendation: Implement 
a density bonus zoning program


Implementation Team Recommendation:
Amend the zoning ordinance to allow density 
bonuses to build affordable housing pursuant to 
prescribed conditions (i.e. no rezoning)


What is Density? 


Quantity or number per acre (i.e. the number of 
dwelling units on an acre of land)


Density is determined by dividing the number of Density is determined by dividing the number of 
dwelling units by the total number of acres in the 
parcel to be developed


What is a Density Bonus?


A density bonus allows for an increase in the 
number of dwelling units permitted over the 
otherwise maximum allowable density under the 
existing zoning district.existing zoning district.
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Current Zoning Regulations


Current Zoning Regulations that allow
Density Bonuses


• MX Districts (MX-1, MX-2, MX-3)MX Districts (MX 1, MX 2, MX 3)


• Swim Buffers


• Residential Tree Save 
Ordinance


Ardrey


Strategy Implementation Team 
Recommendations


Single Family:


• Option 1 - Allow a change in density 
from 3 to 4 DUA under prescribed 
conditionsco d t o s


• Option 2 - Allow a change in density from 3 to 
5; 4 to 5 or 6; 5 to 6 DUA under prescribed 
conditions


• Option 3 - Allow a change in density 
from 3 to 6, 4 to 6, or 5 to 6 DUA and 
integration of various housing types under 
prescribed conditions


Subcommittee 
Recommendations Regulatory


Program Components Recommendations


Applicability R-3, R-4, & R-5 Single Family Zoning 
Districts
Allow a conditional change in density from 
3 to 6, 4 to 6 and 5 to 6
Allow attached multi-family housing in 
single family districts by right subject to 6 
units an acre limit overall


Set Aside 50% affordable (3 to 6)
40% (4 to 6)
30% (5 to 6)
Number of affordable units not to exceed 
25% of total development


Threshold level of Development Minimum of 5 acres


Income Targeting 80% or less of AMI


Location Targeting Census Block Groups where median 
assessed tax value is greater than  
$140,000 (see location targeting map)


Subcommittee 
Recommendations Regulatory


Program Components Recommendations


Enforcement Qualified buyers could sell their units 
without it being sold as affordable; the  
City would have a shared appreciation 
type mortgage. 


City allowed a share but would decline 
over time.  Money would be used for 
affordable housing initiatives


Design Guidelines Blend in architecturally
Dispersed within the development
Perimeter units reflect character of 
adjacent property
Subject  to GDP design guidelines
Subject to staff review and approval


Program Administration N&BS –income qualification, training  and 
certification
Planning- site plan review and approval


Implementation Enabling Legislation
Text amendment to Zoning Ordinance
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Staff Response/Concerns


Concerns 


Lack of public input


Lack of growth strategy 


Centers, Corridors, & Wedges 
Growth Framework


Lack of growth strategy 
considerations


Lack of infrastructure 
considerations


Lack of tracking mechanism


Staff Proposal


Allow a conditional change in 
density from 3 to 4; 4 to 5; and 5 
to 6 DUA subject to staff review


50% of additional units


Park at Oaklawn


50% of additional units


Minimum 10 acres


60% of AMI or less


Agree with all other provisions


Current Zoning Regulations


Current Zoning Regulations that allow
Accessory Dwellings


Section 12.407 Elderly and Disabled Housing
M t b  t l t 55  ld  di bl d d l t d t  Must be at least 55 years old or disabled and related to 
the owner by blood or marriage or adoption
Must register annually with N&BS
Can be attached, within or separate from the principal 
dwelling
No more than one elderly or disabled unit shall be 
located on one lot
Principal use shall be a detached single family dwelling
Other prescribed conditions


Current Zoning Regulations


Current Zoning Regulations that allow
Accessory Dwellings


Section 12.407 Elderly and Disabled Housing
M t b  t l t 55  ld  di bl d d l t d t  Must be at least 55 years old or disabled and related to 
the owner by blood or marriage or adoption
Must register annually with N&BS
Can be attached, within or separate from the principal 
dwelling
No more than one elderly or disabled unit shall be 
located on one lot
Principal use shall be a detached single family dwelling
Other prescribed conditions
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Current Zoning Regulations


Current Zoning Regulations that allow
Duplexes


Section 9.203 Single Family Districts
Dwellings, attached (duplex only) R-3, R-4, R-5, R-6 
provided that :
Located on a corner lot
If more than one entrance, entrances will face different 
streets
Minimum setback will be applied to each of the streets
Attached (duplex, triplex and quadraplex, R-8 only)


Current Zoning Regulations
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