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WEEK IN REVIEW: 
 


Mon (May 23)  Tues (May 24)  Wed (May 25)  Thurs (May 26)  Fri (May 27) 
2:30 PM 
Environment Committee, 
Room 280 
 
4:00 PM 
Council Business Meeting, 
Meeting Chamber 
 
5:00 PM 
Budget Public Hearing, 
Meeting Chamber 


  2:00 PM 
Housing & 
Neighborhood 
Development 
Committee, 
Room 280 
 
5:30 PM 
Metropolitan 
Transit Commission, 
Room 267 


12:00 PM 
Restructuring 
Government Committee, 
Room 280 
 
3:30 PM 
Economic Development 
Committee, 
Room 280 


 
 







CALENDAR DETAILS: 
 
Monday, May 23 
  2:30 pm  Environment Committee, Room 280 
    AGENDA: Tree canopy goal and investment strategy 
 
  4:00 pm  Council Business Meeting, Meeting Chamber 
 
  5:00 pm  Budget Public Hearing, Meeting Chamber 
   
Wednesday, May 25 
  2:00 pm  Housing & Neighborhood Development Committee, Room 280 
    AGENDA:  Inclusionary housing policies 
 
  5:30 pm  Metropolitan Transit Commission, Room 267 
    AGENDA: State transportation demand management; Special Transportation 


Service/ADA report 
 
Thursday, May 26 
  12:00 pm  Restructuring Government Committee, Room 280 
    AGENDA:  Boards and Commissions with autonomous authority  
 
  3:30 pm  Economic Development Committee, Room 280 


AGENDA: Business Investment Grant Program review; Entrepreneurship 
strategy; CRVA barometer report (information only) 


 
May and June calendars are attached (SEE TABLE OF CONTENTS ON LEFT). 
 


AGENDA NOTES: 
 
Monday May 23 Council Meeting Schedule 
Staff Resource: Julie Burch, City Manager’s Office, 704‐336‐3187, jburch@charlottenc.gov  
 
As a reminder, due to NASCAR Hall of Fame activities, the order for next Monday’s Council 
meeting is different than usual.  There is no dinner briefing session.  The Council business 
meeting will begin at 4:00 p.m. in the Meeting Chamber.  The Budget Public Hearing is 
scheduled to start at 5:00 p.m. If necessary, the business meeting will resume after the public 
hearing is closed.   
 
Sandwiches and beverages will be available for Council members in CH‐14 beginning at 3:30 
p.m. and throughout the meeting.   For those Council members who have tickets, the NASCAR 
Hall of Fame 2011 Induction Ceremony is scheduled for 7:00 p.m. 
 
Agenda Item #3‐8 – Rezoning Petitions 
Staff Resource: Tammie Keplinger, Planning, 704‐336‐5967, tkeplinger@charlottenc.gov  
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There are six rezoning items on the May 23 agenda.  Five of these items (2011‐018, 2011‐021, 
2011‐ 022, 2011‐025, and 2011‐026) are decisions.  Agenda item #4 – petition 2011‐020 
(Percival McGuire Commercial Real Estate Development) is for information only.  This petition 
was originally scheduled for a decision on May 23 but cannot be considered by the Council 
since it did not receive a majority vote by the Zoning Committee.  Attached (SEE TABLE OF 
CONTENTS ON LEFT) are updated RCAs for each of these agenda items. 
 
Agenda Item #10 – Independence Boulevard Area Plan 
Staff Resource: Alysia Osborne, Planning, 704‐336‐3910, adosborne@charlottenc.gov  
 
The Planning Committee of the Charlotte‐Mecklenburg Planning Commission met May 17 and 
unanimously recommended adoption of the draft Independence Boulevard Area Plan with the 
recommended changes provided in the May 23 Council agenda. Council action is requested on 
the plan on May 23. 
 
To review the draft document and other plan information, please visit 
http://charmeck.org/city/charlotte/planning/AreaPlanning/Plans/IndependenceBlvdAreaPlan/P
ages/home.aspx  
 
Agenda Item #11 – Noise Ordinance 
Staff Resource: Eric Campbell, City Manager’s Office, 704‐336‐5158, ecampbell@charlottenc.gov  
 
In Friday’s packet, Council will receive an informational notebook on the noise ordinance. This 
notebook outlines City staff’s activities and efforts in revising Chapter 15 of the Charlotte City 
Code entitled ‘Offenses and Miscellaneous Provisions’ to address issues associated with noise.  
 
A copy of the presentation that will be available on Monday night is also included.  
 
Agenda Item #13 – Emergency Relocation Program 
Staff Resource: Richard Woodcock, N&BS, 704‐336‐8572, rwoodcock@charlottenc.gov  
 
On May 23, the City Council will be asked to consider a new Emergency Relocation Program. 
The program will ensure eligible households that are displaced due to code enforcement 
actions have access to housing.   The requested Council action would also authorize the City 
Manager to execute a contract with the Charlotte Housing Authority that formalizes the phase 
out of the current program. The funding source on the Request for Council Action noted only 
Innovative Housing funds. However, the new Emergency Relocation Program will be funded 
with both Innovative Housing and Community Development Block Grant (CDBG) funds and the 
contract to phase out the current relocation program will be funded with budgeted Community 
Development Block Grant funds.   
 
In addition, at the May 11, 2011 Housing and Neighborhood Development Committee meeting, 
Council members asked for the location of Community Link property providers  as well as the 
location and rental rate structures for apartments across the city.  Please see the two attached 
(SEE TABLE OF CONTENTS ON LEFT) documents containing this information.   
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Agenda Item #15 – FY2011 Housing Trust Fund Allocation 
Staff Resources: Pamela Wideman, N&BS, 704‐336‐3488, pwideman@charlottenc.gov 
Zelleka Biermann, N&BS, 704‐336‐3380, zbiermann@charlottenc.gov 
 
On May 9, 2011, City Council approved the Housing and Neighborhood Development 
Committee’s recommendation to allocate $16.2M in Housing Trust Fund dollars to: 


• Fund subsidized housing developments that receive North Carolina Housing Finance 
Agency tax credit awards,  


• Provide for rapid acquisition activities, 
• Fund supportive housing developments with supportive services. 


 
On May 23, 2011, City Council will be asked to approve Housing Trust Fund commitments for 
two multi‐family developments, Westinghouse Senior Apartments and Wesley Heights Senior 
Apartments.  These developments received the top site scores for Mecklenburg County and are 
expected to receive North Carolina Low‐Income Tax Credit awards.  The North Carolina Housing 
Finance Agency is expected to announce FY2011 Tax Credit awards in August 2011.  Should a 
project fail to receive a tax credit award, funds will be returned to the Housing Trust Fund for 
reallocation.  Both developments are in compliance with the newly‐adopted Housing Locational 
Policy. 


 
Westinghouse Senior Apartments 
The Westinghouse Senior Apartments will be an 86‐unit affordable senior living community.  
The plans include two residential buildings on a 4.59 acre parcel including a picnic area, walking 
trail, and sitting areas. 
 
Due to previous concerns about the development of this site, the Charlotte‐Mecklenburg 
Housing Partnership held an informational meeting at the Steele Creek Church of Charlotte on 
May 17, 2011 to provide project details on the design and use of the planned development.  
More than 300 adjacent property owners were invited to attend this informational session.  The 
Housing Partnership also held an open‐house on May 18 and 19 from 10 a.m. – 4 p.m. for 
community members to receive additional information about the planned project.  
Additionally, the Partnership issued a press release to various media outlets with information 
about the project. 


 
Wesley Heights Senior Apartments 
The Wesley Heights Senior Apartments will be a 40‐unit affordable senior living community.  
The plans include one residential building on a 1.52 acre parcel.  Additional amenities include 
raised garden plots, seating areas, walking trails and a covered drop‐off at the building entry.  
Additionally, green building and energy efficiency techniques will be incorporated in design and 
construction. 
 
PULLED Agenda Item #29 – Technology Service Desk Services Amendment 
Staff Resource: Jerry Schwinghammer, BSS, 704‐336‐6252, jschwinghammer@charlottenc.gov  
 
Business Support Services is pulling item #39 approving a contract amendment with the City’s 
technology service desk vendor, Intratek Computers, Inc. Additional time will allow BSS to 
incorporate emerging business needs into the service level agreement with Intratek. 
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Staff anticipates that the RCA on the amendment will be presented for City Council action at 
the June 13 Council Meeting.  
 


INFORMATION: 
 
Council Budget Adjustments 
Staff Resources:  Ruffin Hall, Budget & Evaluation, 704‐336‐3403, rlhall@charlottenc.gov 


 
On May 18, Council met to consider possible changes to the City Manager’s recommended 
budget. Proposed budget adjustments by the Council that received five or more votes will move 
on to the Council’s “Straw Votes” meeting for consideration.  The “Straw Votes” meeting is on 
June 1 at 12:00 p.m.; at this meeting, budget amendments receiving six or more votes are 
included in the final budget ordinance for consideration at Budget Adoption during the Council 
Business Meeting on June 13.     
 
The budget adjustments that received five or more votes are listed in the attached (SEE TABLE 
OF CONTENTS ON LEFT) worksheet from the May 18 meeting.  Staff is currently analyzing the 
proposed budget adjustments and will provide further detail to Council as part of the “Straw 
Votes” meeting packet distributed to Council on Friday, May 27.    
 
SB 731 – Design & Aesthetic Controls Legislation 
Staff Resource: Dana Fenton, City Manager’s Office, 704‐336‐2009, dfenton@charlottenc.gov 
 
Attached (SEE TABLE OF CONTENTS ON LEFT) is (1) a summary of the potential impacts to 
current and in‐development design standards and the rezoning process if the current version of 
SB 731 (Clodfelter) addressing Design & Aesthetic Controls is enacted into law and (2) current 
version of SB 731.  The summary was prepared by staff in Charlotte‐Mecklenburg Planning. 
 
A concern to many communities will be that development design standards already 
implemented for 21 neighborhoods, which are outlined in the various area plans, could no 
longer be applied to single family residential structures in zoning districts with densities of five 
or fewer dwelling units per acre, unless one of six exemptions are met.  Some of these 
development design standards have been in place since the early 1990s.  These standards were 
developed in collaboration with residents of those communities.  Furthermore, there are five 
additional area plans being prepared at this time with development design standards that 
would be impacted. 
 
The six exemptions to SB 731 are: 


1. Areas designated as local historic districts.   
2. Areas listed on the National Register of Historic Places.  
3. Individually designated local, State, or national historic landmarks.  
4. Development design standards are directly and substantially related to the 


requirements of applicable fire and life safety codes.  
5. Where the development design standards are imposed as conditions relating to the 


allowance of density bonuses or modifications of open space, setbacks or required 


Mayor and Council Communication  5/20/11  Page 5 



mailto:rlhall@charlottenc.gov

mailto:dfenton@charlottenc.gov





yards, lot coverage, lot size, buffering or screening regulations otherwise generally 
applicable in a zoning district.  


6. Where applied to manufactured or modular housing in a manner.  
 
SB 731 was passed by the Senate on Tuesday, May 17 and has subsequently been assigned to 
House Government Committee.  Delegation members serving on House Government include 
Rep. Martha Alexander, Rep. Tricia Cotham, Rep. Beverly Earle, and Rep. Rodney Moore. 
 
Small Business Week 2011 Recap 
Staff Resource: Dennis Marstall, N&BS, 704‐336‐3980, dmarstall@charlottenc.gov  
 
The enhanced Small Business Week 2011 included more than 23 events geared towards helping 
Charlotte’s small businesses improve operations or enhance sales and featured the launch of 
the charlottebusinessresources.com web portal.   More than 1,300 people attended the week’s 
events, with a small business expo still to be held this weekend at The Park.   To date, the new 
web portal has registered more than 1,800 hits.   


The web portal and the week’s activities also provided an opportunity to showcase the many 
business resource partners that provide free or reduced‐cost services to Charlotte‐area small 
businesses such as Central Piedmont Community College’s Institute for Entrepreneurship, the 
Public Library, the Small Business Technology Development Center, and the Charlotte Chamber. 
   


A unique highlight of the week was the creation of the Extreme Makeover: Small Business 
Edition contest, whereby 3tailer.com was selected by a panel of resource partners to receive 
five business enhancement services/consultations over the next five weeks in the areas of 
strategic planning, branding and marketing, sales enhancement, tax advisory services, and 
human resources audit.  The pro bono services are valued at $24,000.  3tailer.com was selected 
as the winner out of the 46 Extreme Makeover applicants.   


Neighborhood & Business Services staff has received positive feedback about this year’s Small 
Business Week activities.  Staff will evaluate all the week’s events and promotions to determine 
how the City can maximize Small Business Week 2012 to showcase the services available to 
helping Charlotte’s small businesses thrive and grow. 


Food Lion Speed Street 2011 
Staff Resource: Emily Cantrell, N&BS, 704‐432‐2076 ecantrell@charlottenc.gov  
 
The annual Food Lion Speed Street festival will be held Thursday, May 26 through Saturday, 
May 28 in Uptown Charlotte. The event site has been modified from the 2010 footprint to 
increase programming around the NASCAR Hall of Fame. The two main concert stages will be 
located at MLK Blvd and Caldwell Street, and Mint and Church Streets. These stages will host 
three evening concerts and a variety of activities during the day.  Because of the change in 
stage locations, Trade Street will remain open at all times and the intersection of College Street 
and MLK Blvd will close between 6:30 p.m. – 4:00 a.m. Thursday through Saturday. 
 
A brief schedule is as follows: 
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Wednesday, May 25  9:30 a.m.  Streets close for set‐up 
Thursday, May 26  Noon – 11:00 p.m.  Festival Open 
Friday, May 27  Noon – 11:00 p.m.  Festival Open 
Saturday, May 28  Noon – 11:00 p.m.  Festival Open 
Sunday, May 29  8:00 a.m.  Streets re‐open 
 
A map of the event site and a complete operational schedule of street closures are attached 
(SEE TABLE OF CONTENTS ON LEFT).  
 
During the festival, commuters should expect significantly heavier traffic and congestion during 
morning and evening rush hour. In an attempt to decrease congestion, CATS will re‐route 
several busses away from College Street and increase the frequency of the LYNX Blue Line 
service.  
 
Information regarding street closures and event details has communicated to Uptown 
businesses and residents through the Street Use Notice (SUN) and through Center City Partner’s 
website. Additionally, CDOT has released a press release with street closure information.  
 
Mission Serve Community Improvement Projects  
Staff Resource: Eugene Bradley, N&BS, 704‐336‐2265, ebradley@charlottenc.gov 
 
Neighborhood & Business Services is partnering with Mission Serve, Inc. to complete 
community improvement projects in the Farm Pond and Hidden Valley neighborhoods.   
 
The Farm Pond project, which takes place June 5‐10, will provide exterior painting of a four‐unit 
building in the Four Seasons neighborhood to enhance the aesthetics of the community.  The 
Hidden Valley project, July 24‐29, will provide roof replacement for ten to twelve homes in the 
area.  It is expected that over 175 volunteers will participate and more than $160,000 will be 
leveraged between the two projects.   
 
Mission Serve developed their Housing Rehabilitation Program to strengthen neighborhoods 
and improve the lives of individuals by working to eliminate sub‐standard housing through 
volunteerism and community involvement.    
 
Mission Serve works with municipalities across the country to implement projects.  They 
provide the labor and coordination and the municipality provides the material costs for each 
project.  The workers for the program are comprised of middle and/or high school youth, 
nationwide, who pay $250 to participate in the program.  
 
For more information on Mission Serve, Inc., visit www.mission‐serve.com  
 
May 20 State Legislative Update 
Staff Resource: Dana Fenton, City Manager’s Office, 704‐336‐2009, dfenton@charlottenc.gov 
 
Attached (SEE TABLE OF CONTENTS ON LEFT) is the weekly State Legislative Update.  Changes 
from the last update are denoted in bold face type. 
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FY12 FY12 FY13 FY13
Council 
Member Item Add Delete Add Delete


Barnes Street Lights - Neighborhood Petitions 445,446
Criminal Justice Technology Reserve 445,446


$445,446 $445,446 $0 $0


Howard Continue Current SRO Reimbursement Formula 958,426 1,992,240
Capital Reserves and/or General Fund Reserves and/or 
County Reserves Contribution 958,426 1,992,240


$958,426 $958,426 $1,992,240 $1,992,240


Cannon Six-year ImaginOn Funding Phase-out 47,500 95,000
Council Discretionary 47,500 95,000


$47,500 $47,500 $95,000 $95,000


Barnes Additional Film Commission Funding (Pending Report) 25,000
FY11 Council Discretionary 25,000


$25,000 $25,000 $0 $0


Summary of Items for Straw Votes





		Operating Budget






Charlotte Apartment Data  
As of February, 2011 
 


Total Units       Vacant Units    Vacancy Rate  Average Sq. Ft.      Average Rent 
 
Downtown         2,030                120                   5.9%                  861                               $1,069  
East-1                8,404                1,222                14.5%                875                              $603  
East-2                6,152                 690                   11.2%                879                               $593 
East-3                8,885                 919                   10.3%                918                               $656  
North                 5,727                 302                   5.3%                  983                               $835  
Northeast-1       2,907                495                   17.0%                883                               $539  
Northeast-2       6,308                296                   4.7%                  991                               $782  
Northeast-3       8,066                532                   6.6%                  1,023                            $869  
Northwest         3,780                468                   12.4%                855                               $595  
Southeast-1      8,508                580                   6.8%                  994                               $945  
Southeast-2      8,116                452                   5.6%                  987                               $742  
Southeast-3      5,362                325                   6.1%                  1,081                            $928  
Southwest-1     7,054                555                   7.9%                  983                               $793  
Southwest-2     6,458                705                   10.9%                910                               $607  
Total/Average 87,757                7,661                8.7%                  953                               $750  
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City Council 
Follow-Up Report 


 
May 20, 2011 


 


May 2 – City Council Workshop 
 
Safety and Code Issues on Lucky Penny Street and Eddleman Road/Thomasboro Neighborhood  
Staff Resources: Walter Abernethy, Code Enforcement, 704-336-4213, wabernethy@charlottenc.gov 
Doreen Szymanski, Transportation, 704-336-7527, dszymanski@charlottenc.gov 
Darrellyn Kiser, CMPD, 704-336-7736, dkiser@charlottenc.gov 
 
During the workshop, Mr. T.S. Dillon expressed concerns about businesses located at Freedom Drive 
and I-85 that include The Charlotte Express Inn and adjacent properties.  Mr. Dillon indicated that 
the street in question does not have lights, has a damaged fence, and includes a closed business. 
 
There are (3) three properties involved in this issue:  Charlotte Express Inn (1240 Lucky Penny 
Street), Lucky Penny Business Center (1250 Lucky Penny Street), and Lamplighter Inn (4425 
Eddleman Road): 
 


 1240 Lucky Penny Street (Charlotte Express Inn) 
Code Enforcement inspected the property via a public agency referral from CMPD on 
January 25, 2011.  An order was issued requiring repairs to the roofing system as well as 
other property maintenance issues.  The owner, Mr. Dillon, has been cooperative in making 
repairs and is approximately 90% complete with repairs.  Code staff made a direct referral to 
the Neighborhood and Business Services Security Grant program to help support related 
community safety issues in and around the hotel property.  Mr. Dillon has not yet applied for 
the security grant. 


 


 1250 Lucky Penny Street (Lucky Penny Business Center) 
Code Enforcement inspected the property on August 20, 2010 as a result of a public agency 
referral from CMPD.  The building is a vacant/abandoned Internet Sweepstakes business.  
The property owner has made repairs to the roofing system and interior water leaks.  Major 
exterior property maintenance violations still exist and there has been no substantial 
progress for weeks.  The compliance period expires on May 16, 2011.  Overall, the property 
owner is less than 50% completed with repairs.  The property at 1250 Lucky Penny is a repair 
order; failure to comply will result in civil penalties, and the City would ultimately take the 
property owner to environmental court. 



mailto:wabernethy@charlottenc.gov

mailto:dszymanski@charlottenc.gov

mailto:dkiser@charlottenc.gov





 - 2 - 


 


 4425 Eddleman Road  
Code Enforcement inspected this property on February 20, 2011 as a result of a public 
agency referral from CMPD.  The primary issues involve exterior property maintenance 
violations.  The property owner is less than 50% completed with repairs. 


 
Fence 
The property owners of the Charlotte Express Inn and the Lamplighter Inn share an adjoining fence.  
The condition of the fence is a major component of the exterior code violations for each property.  
There is major disagreement between the two property owners as to who owns the fence and what 
actions are needed for repairs.  Code Enforcement referred both parties to Community Relations 
Committee (CRC) to try and resolve this issue.  To date, CRC, has not received a call from either 
party but will reach out to them directly to arrange the mediation. 
 
Street Lights   
Lucky Penny Street is a state-maintained road approximately 1,000 feet in length.  Currently, the 
roadway has no street lights.  The NCDOT does not install street lighting on local streets, and if 
street lighting is desired, the City will need to arrange for the installation.  It appears from CMPD 
reporting (see the following CMPD submittal regarding street lighting in the Thomasboro 
neighborhood) that the number and type of calls for service would justify the City installing up to six 
street lights for safety reasons.  If the City proceeds with installation, Duke Energy will provide a 
lighting plan, and will seek required NCDOT approval, which usually takes 9-12 months.    
 
Community Safety 
During the workshop, Ms. Nicole Scott, stated that children’s safety is a concern given the lack of 
lighting on Eddleman Road.  Council member Mitchell requested that CMPD’s Freedom Division 
provide a report on safety patrols in that area. 
 
The Police Department’s Freedom Division maintains an active presence in the area around the 
Charlotte Express Inn.  The most significant problems at that location have been drugs and 
prostitution which have been addressed through a variety of police initiatives including knock and 
talk activities and field interviews. 
 
During the period from January 1, 2010 through May 2, 2011, there were 284 calls for service at the 
Charlotte Express Inn: 106 of the calls were officer initiated zone checks of the property. Other call 
categories include disturbances, suspicious vehicles and assaults.  In that same time period, there 
were 31 police reports taken—the largest number were for drug related violations or simple assault. 
There were 15 arrests for offenses occurring on the property (8 of those arrests were drug related); 
there were 16 additional arrests of individuals located at the Charlotte Express Inn who had 
outstanding warrants for offenses committed in other locations. 
 
Crime statistics for a quarter mile radius around the Charlotte Express Inn show 2011 decreases in a 
number of categories including armed robbery, residential burglary, and larceny from auto.   
The Charlotte Express Inn and the adjacent Lamplighter Inn remain a focus area for CMPD.  CMPD 
officers will continue to work with the owner of the Charlotte Express Inn to address crime and 
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quality of life issues on the property.  City staff will ensure that Mr. Dillon and Ms. Scott also receive 
this information.    
 
 
May 9 – City Council Business Meeting 
 
Sidewalk Retrofit Policy Update 
Staff Resource: Vivian Coleman, Transportation, 704-336-4275, vcoleman@charlottenc.gov 


 


During the dinner briefing, Mayor Pro Tem Cannon voiced his concerns about communications 
between the City and property owners affected by various sidewalk projects.  It is sometimes 
difficult for property owners/residents to envision what a completed sidewalk project will look like.  
Staff often uses photos of other installations and of the construction phase.  Staff tries to 
accommodate owner requests whenever practicable, and some of those results are outlined below.   


 


Irma Street NIP Project:  
Staff Resource: Carl Jarrett, Transportation, 704-336-4123, cjarrett@charlottenc.gov 
 


 Mrs. Mary Jones, property owner of 1711 and 1713 Irma, Street signed the real estate 
acquisition per plans illustrating a 6-foot planting strip and a 5-foot sidewalk.   


 Staff has continually communicated with Mrs. Jones regarding the sidewalk in front of these 
two properties within the Lincoln Heights neighborhood. Staff worked with Mrs. Jones and 
agreed to build a retaining wall (her choice of color), while preserving a section of existing 
retaining wall that her late husband built.   


 Staff will move the section of wall to a location of her choice, since the existing wall will be in 
the proposed curb.  A shrub will be relocated to a neighbor’s yard.  


 Mrs. Jones observed that planting strips vary along properties on other streets.  The Project 
Manager explained to Mrs. Jones how planting strip widths are determined.  Staff reviewed 
all options to ensure the property owners were satisfied with the proposed sidewalk plans:  
 


 The carport at the corner of Irma and St. Paul streets has not been disturbed and 
will not be removed.  


 The Contractor installed pipe along St. Paul Street, which runs along the side of 
the home where the carport is located. City inspector, Cody Smith, 
communicated with Mrs. Voncilla E. Fulson, who lives at 1701 Irma Street, and 
Mrs. Jones this week.   


 


 Typically, there will be small piles of dirt that contractors remove as they dig out for pipe 
installation. These are placed to the side in the easement in the silt fence area to be utilized 
as backfill material.  This is a normal part of the construction process.  The Contractor 
reported that all areas were cleaned up prior to the Easter holiday. No dirt is present and 
Mrs. Fulson has full access to her carport.  There is currently some stone along the side of 
the road within the easement. The stone is not hampering vehicles from traveling freely 
along Irma and St. Paul streets.    To staff’s   knowledge, no residents have expressed 
concerns regarding stone left within the easement along the roadway.  Communication 



mailto:vcoleman@charlottenc.gov

mailto:cjarrett@charlottenc.gov





 - 4 - 


procedures require that staff provide letters at the homes of every resident prior to the start 
of construction on that particular street. The resident letters include the name and number 
of the appropriate City inspector. 
 


Orvis Street Sidewalk Project:  
Staff Resource: Leon Howe, Transportation, 704-336-2151, lhowe@charlottenc.gov 
 


 Staff has met three times with the neighborhood to discuss progress of the project: on 
March 24, 2009, February 7, 2011, and May 2, 2011. 


 City staff met with Council member Mitchell on May 13, 2011 to discuss and review the 
project and determine the next steps.  Staff provided an aerial photo, “before” photos, and 
an “after,” photo-shopped image with the proposed sidewalk shown. Council member 
Mitchell expressed support for the sidewalk and planting strip and will be setting up a 
meeting with the residents the first week of June, which staff will attend.   


 


 



mailto:lhowe@charlottenc.gov
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COMMITTEE AGENDA TOPICS 
 


I. Subject: Small Business Week 
Action:  Receive an update on activities related to the Small Business Week. 
 


 II.       Subject: Youth Initiatives  
          Action:  Receive a presentation on the Foundation for the Carolinas “Out of School Time 


Report” and receive an update from staff on the new community framework for youth 
services.  Committee will be asked, if it is ready, to make a recommendation to City 
Council to meet the requested April 30th timeframe for reporting back to Council. 


 
III.      Subject:          Independence Boulevard Area Plan 
           Action: Further discuss citizen and Council feedback on the Plan, and if ready, consider 


recommending the adoption of the draft Independence Boulevard Area Plan, Volume I: 
The Concept Plan with recommended changes, and receive Volume II: The 
Implementation Plan as information. (Deferred to Next Meeting) 


  
             IV.       Subject:  CRVA April Barometer Report – Information Only 
 
              V.       Subject: Next Meeting: Thursday, May 12, 2011 at 3:30pm, Room 280 
 
 
 


COMMITTEE INFORMATION 
 
 
 Present:  James Mitchell, Patrick Cannon, Jason Burgess, Andy Dulin and Patsy Kinsey  
 Others:  Nancy Carter 


                 Time:  4:00pm – 5:50pm 


 


  


ATTACHMENTS 
 


 
1.  Charlotte Small Business Week   Driving Charlotte’s Economy –


After School Activities Fund
Youth Involvement Council
Youth Council Membership
Out of School Time Task Force Pres
ED Committee Draft Recommendati


evard Area Plan Proposed Changes to April 2010 Draft 
CRVA Barometer Report 


 


 
 


 DISCUSSION HIGHLIGHTS 
 


2. ing 
3.   
4.  Listing 
5. entation 
6. on to City Council on Youth Development 
7. Independence Boul
8. 
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Chairman Mi ff to add one item to the 
agenda to talk about Small Business Week that is approaching us on May 16th.  Dennis is going to talk 


 
I. 


stall: roug ivities that are scheduled for May 16th through May 
th


 
itchell: tchell opened the meeting with introductions.  I have asked staM


about activities and have a discussion about promoting small business. 


Subject:  Charlotte Small Business Week 
 
Mar I will go th h this quickly.  We have a list of act


20 .  The quick backdrop is that the President has proclaimed a week in May as National Small 
Business Week to recognize the contributions of small businesses to America.  National events are 
coordinated by the U.S. Small Business Administration.  Last year, City Council asked us to do 
something for Small Business Week.  We had an event here in the Government Center, mostly for our 
SBEs (Small Business Enterprises) and Small Business Opportunity Program.  The City’s past efforts 
included Mayoral proclamations, networking events and receptions for small businesses and awards 
program with the Charlotte Chamber. We have incorporated into our Small Business Strategic Plan, 
Small Business Week activities.  We will coordinate planning with community partners, conduct broad 
outreach to business associations, international chambers, the Business Advisory Committee and 
SBEs. We are following our Strategic Plan and we are also trying to feature a helping hand for the 
business climate in Charlotte in support of small businesses.  Small businesses are doing things 
differently; they have to re-think their business model so we are doing the same thing in the City and 
that includes lining up lots of resources for them during Small Business Week.  One of the things that 
I wanted to highlight is something we are doing called Extreme Makeover Small Business Edition.  We 
have lined up five companies in a group to do a small business makeover for a local small business, 
strategic planning/business plan optimization by the MLC Group.  Branding and advertising will be 
done by Wray Ward. Accounting and tax advisory services are provided by the Reznick Group.  Sales 
enhancement services by KRS Consulting and human resources audit by the Employers Association.  
What that means is that these five groups have offered one lucky business a makeover in their 
specialty area.  So any small business can go into our Neighborhood & Business Services website; we 
have a separate web address for Small Business Week.  The one lucky business that is chosen for the 
small business makeover will have a five week process of all of those services for free.  This will 
optimize their business plan and plan for growth; that is one component.  My goal is to have 25 
separate events scheduled during the course of the week that serve as resources for our small 
businesses.  So far, we are at 20 on this handout.   I have two more to add today so I think we will be 
able to make the 25 by the end of the week. You will see all the events we have on here as well as our 
partners.  The City is doing some things where you will see going down the list.  On Monday May 16th, 
we have the kick-off with Mayor and City Council with a little breakfast that is free and open to all 
small businesses.  The two things that we are going to highlight besides the kick-off and the 
proclamation is the web portal; again this is part of our Strategic Plan.  Part of our Strategic Plan has 
been to enhance resources for our small businesses in Charlotte.  We have worked with our partners 
from the Chamber, CPCC, SCORE, CTDC, The Employers Association and others.  Charlotte Business 
Resources.com which is not live yet, but will be unveiled with a virtual quick unveiling of some virtual 
ribbon cutting that Mayor Foxx will introduce.   Then we will also announce the Extreme Makeover 
winner; then they will start the process. I really want to highlight the diversity of information and 
seminars that are being presented.  Tuesday will highlight Federal government contracting hosted by 
City and General Services Administration.  Wednesday will be the Entrepreneurial Success Conference 
hosted by CPCC.  Thursday will feature the Access to Capital Conference hosted by the Chamber and 
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the City; this is the second conference we have presented on capital funding. Friday will headline 
Networking and Growing Your Business hosted by The Employers Association.  That brings us to 
Saturday with the final programs featuring Charlotte Small Business Week Expo of small businesses 
hosted by the Charlotte League of Businesses.  These are just a few examples of the events planned 
throughout the week. The marketing strategy for Small Business Week will be showcased by the City 
and its partners on the website which is http://smallbizweek.charlottenc.gov.  There will also be a 
Government Channel special.   Charlotte Small Business Spotlight will be on WJZY and WTVI and there 
will also be a News Channel 14 interview. We are getting the word out and hope that people will take 
this up with us; most events you see on here are free or have a reduced cost.  There are nominal fees 
for about five of those 20 events listed, otherwise they are free.  
What is the overall budget for this for the City? 
Because we are doing an Access to Capital Conference, which is


Kinsey: 
Marstall:  with the Chamber, it could end up 


ek.  That would be for City efforts such as marketing 


Dulin: 
Marstall: s and the media. 


: ber of people that may attend to go along with what 


 Over the course of the week, we anticipate over 500 attending.  Access to 


Mitchell: 
l businesses.  I 


Dulin: 
 needs now.  I think this is really 


Cannon: 
Marstall: n.  We have 


at someone may be looking for 


Kimble: 
ments from last year from this Committee. Mr. Mitchell wanted to pick 


Mitchell: 
ot of time as part of this committee. I just want to applaud her. I was on a conference call 


being around $15,000, for the course of the we
and promotions, Access to Capital and the breakfast that we are going to do.  
That includes all the food we are going to buy? 
Yes, that includes the kick-off breakfast, Access to Capital and other publication


Cannon Do you have a number or projection of the num
you have budgeted? 


Marstall: The breakfast, my understanding is that we have 75 rsvps; we are planning for at least 300 people 
attending breakfast. 
Capital alone we had 390.  I think we are going to hit a broad spectrum but in different areas, 
meaning if you are interesting in lending, you are going to go to Access to Capital. If you are 
interested in social media then you will turn to the media portion.  The breakfast is open to everyone 
so we are hoping to get a cross section of about 300 attendees; there is no set or firm number at this 
time. People do their own recruiting like this one that will be done in Ballantyne on Innovation and 
Creativity in Strategic Planning and Marketing. We are definitely promoting this through our SBE 
network and through all of our resource partners; we have the media interest already. 
The reason that I wanted to bring this to our attention now is because the staff has put so much work 
into this.  I would like for us to have a great turn out among our SBEs and other smal
will put this on my calendar.  We only have two City Council Meetings on the 2nd and the 9th, so the 
more times we can get the word out I think it will help the turn out. 
This Extreme Makeover Small Business Edition, really I hope we can get the media involved.  That is a 
great community, neighborhood, feel good story that this community
good work; you make it look easy but I know it’s really hard work putting this together.  
On the Access to Capital Conference who will be participating in that? 
Mostly lenders from BB&T, Bank of America, Wells Fargo and Charlotte Metro Credit Unio
Angel Investors, some capital equity firms and any type of financing th
should be represented there.  
I just would like to say that Dennis and the Neighborhood & Business Services staff have taken to 
heart, very seriously, your com
up the pace we and we figured out a way to do it.  I think with the National League of Cities goals, 
North Carolina League of Municipalities goals, and your own goals, I think this is a good thing.  They 
really have put some effort into this and I think we are going to enjoy some of the fruits of those 
efforts. 
Thank you staff.  I want to say one thing before we get into the next agenda item.  Pamela Lopez has 
spent a l



http://smallbizweek.charlottenc.gov/
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Subject: 


ell.  Today, you have requested and the Committee agreed that we should hear a 
report from the Foundation for the Carolinas and their Out of School Time Report and get an update.  


Mitchell: 


McDonald: dation. I 
linas is a part of 


and she was in the meeting so I want to thank her for lending her time to this effort.  Ron, would you 
introduce this next item? 


Youth Initiatives 
 
Kimble: Thank you Mr. Mitch


Also remember on Youth Initiatives that one of the charges for this Committee was to see if you could 
study the issues.  You have done great work in two meetings working up to this and we are going to 
present some more ideas to you.  The goal was to get this out of Committee to City Council by April 
30th and today is April 26th.  You are meeting that deadline if you are ready to take some action on 
what you want to send to Council regarding Youth Initiatives.  First we need to hear the report and 
presentation and ask questions and then Brad will take it from there in terms of what ideas you might 
have and he has some suggestions on what you might bring back to Council on Youth Initiatives.  
Thank you all for coming; this is an important issue for us.  Andrew Belton and Maria Orozco with The 
Bridgespan Group will be in our conversation via phone conference.  Maria, can you hear us? 


Orozco: Yes, we can hear all of you but if you can repeat questions for us it would be helpful. 
I am Alisa McDonald, I am the Out of School contact and I work with the Duke Energy Foun
wanted to make certain that everybody knew Brian Collier with Foundation of the Caro
our core team; he regrettably could not be here.  He has been very active in this work but he had a 
board meeting in Winston-Salem so he was not able to make it.  We will be brief; it will probably take 
less than 30 minutes.  We are seeking feedback and input and wanted to give you an update of just 
where we are.  We will be giving you and overview and data and background of The Bridgespan Group 
and The Lee Institute and partners in Out of School Time.  The charge as far as background related to 
the taskforce; we were commissioned by the Foundation for the Carolinas as a result of the catalyst 
work done about 18 months ago. One of the real realities that came from that work was that there 
were real opportunities to prove and maybe transform the Out of School Time within the system of the 
Charlotte Mecklenburg area, so our task was to deliver a set of recommendations that would hopefully 
improve what we have today. We took a look as part of the process the current state and really 
focused on the parents and the kids with interviews and focus groups.  We tried to understand what 
would strengthen our Out of School Time Program, afterschool, and summer programs.  From that 
work, we wanted to prioritize what our next steps and activities are so we put those in some buckets 
that we will talk about later.  Finally, we wanted to make sure that everybody is fully participating and 
that we would move forward with some plan and more of a sustainable model.  The next slide gives us 
at a glance who is on the taskforce.  Rusty Bryson, Co-Chair and partner in crime and them we have a 
lot from A to Z folks who are involved in the community; key leaders, grass roots kind of advocates 
for youth.  We have a rich discussion just from having such a diverse prospective of ideas around the 
table. We started our work in late January getting together as a taskforce.  We have had a couple of 
meetings since then; Councilman Mitchell is also on taskforce.  We are real proud to have him 
involved. This is going to be a tag team effort, so I am going to have Cyndee Patterson to dive into 
the details and the nuts and bolts of the data.  You may ask the question, “Why do we need to do 
something now”?  We have talked about this as a community for quite some time and we know this 
Out of School Time Program has a direct correlation on the success of youth in our community.  
Evidence shows time and time again that this is important that a child can develop through the 
academic, social, emotional and physical opportunities through the After School Programs out of the 
normal school day and this is a way to achieve that.   We also feel that there is a renewed urgency 
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Patterson: 
 research and a lot of the local data research.  We did focus groups with providers, focus 


around education.  Everyone knows from a Charlotte perspective that we have project lists underway 
and we hope to be able to connect in a way that is meaningful and integrate our efforts with that. We 
also know it’s a priority from the Mayor’s perspective as well.  Then finally as a funder and I personally 
know this, it’s been a challenge to know exactly how to make an impact in a strategic and significant 
way that is not disjointed.  Knowing just how to fund out of school programs; there are so many they 
are very challenging in terms of their quality. Challenging even in terms of access in the neighborhood 
so if we can get a grounding, establish the basics of how we will move forward with a more systematic 
way to approach, we will fuel dollars into that space. Cyndee is going to give us an overview of the 
data and then walk us through the gaps that we have discovered.  We welcome questions and your 
input.   
I am Cyndee Patterson.  My partners with The Bridgespan Group are on the phone. They did a lot of 
the national
groups and interviews with parents all across the community as well as with youth.  We got a broad 
assessment of what was needed in Out School Time, what their experiences were etcetera that drives 
what you see on this PowerPoint slide. The national research was really a centrally-focused on 
committees that had a successful project.  Who were the committees and why were they successful in 
communities that were doing a community wide effort, where all the funders were playing together on 
how to raise the bar.  Some of those communities were Louisville, which has some of the best data 
collection.  They have done a really good job of collecting data; D.C., Chicago, New York, Denver and 
Providence, Rhode Island which is just some of them.  Across all of these categories in these buckets, 
let me say that safety is the most critical component to this issue and it is raised everywhere by 
parents and providers.  A safe place because there are some things out there for after school that 
may not be safe and I think we are all aware of that.  But some of the findings were both from the 
national work and the local work is that these programs can really help youth succeed.  In the 
academic arena they actually do the bullet points that you see there.   Children that are in a quality 
after school program will have mentoring and academic help.  They will also have a lot of ways to 
learn the social skills of interaction and how they interact with other kids.  How they interact with 
adults all those things that enhance that sense of self becomes a critical part that happens after 
school.  These programs, and I focus again on high quality ones which is what we looked at nationally, 
really promote safe and healthy behavior.  That ranges from how to deal with drugs to how they deal 
with safe sex and discussions around that.  Part of it is having their time well used after school; there 
is less opportunity for being somewhere they should not be or by happenstance ending up in a jam.  
Part of it is also the kinds of conversations that happen around these issues particularly as kids get 
closer to middle school years.   Increased health and fitness, wellness, everything from simple things 
like brushing your teeth; you actually see better body mass index because of the better after school 
programming.  The taskforce talked about what was the vision for Out of School Time in the 
community.  Some of the points raised were: increased awareness that high-quality, full-time 
afterschool and summer programs can contribute to the academic, social and emotional and physical 
development of youth. All unsupervised youth have the opportunity to enroll in and attend age-
appropriate afterschool and summer programs that are offered four to five days per week throughout 
the year.  Parents, youth and funders have the information needed to make informed choices and 
advocate for Out of School Time services based on a common and clear set of standards.  Clear 
leadership is responsible for supporting, promoting, and advocating for the Out of School Time sector 
in Charlotte.  Each of the cities I mentioned earlier is not just a champion, which in many cases is the 
Mayor, but there is also a piece of an organization where there is government or an independent as a 
non-profit that is actually in the business of being responsible for supporting Out of School Time.  
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Cannon: 
?  Is it the safety of the child with other children or the safety of the 


Patterson: 
 caring for children afterschool. 


 calls with regard to whether or not a child or 


Patterson: 
onitor that. There is no 


 


Cannon: 


 
 to enrolling their children in programs. Some of those included free or subsidized 


Promoting it being the advocate for it and in most cases being where the feedback would come so that 
you can find information and also provide information for feedback.  Parents and youth drive funding 
for Out of School Time, but cost and information are still challenges.  $40,000,000 is spent in this 
community annually on Out of School Time.  Parent driven fees are $18,000,000 and subsidies in the 
amount of $12,600,000 provide the most funding for programs.  Among parents participating in focus 
groups, cost is still the top priority; safety and convenience are also among the top priorities, quality 
caring staff was also noted.    
With regard to the safety and convenience, can you go over that again with the areas of concerns for 
parents in these focus groups
child in other areas? 
The safety of the child in being well supervised, being sure that quality caring staff are trained and 
people that should be


Cannon: That is the piece that I want to make sure that we highlight.  Because over the last couple of weeks, 
and even some in the past, I have had to entertain
children were safe under the supervision of one who happened to be doing some things that they 
should not have been doing. Now these kids in this afterschool programs are having to take notes per 
sea about any level of interaction or questionable behavior that should not be going on.  That raises 
some real concerns for me and one that I hope you will not take lightly.  I know we have been hit 
upon with that is our role and not to get too deep into that, but I will simply say that our money goes 
a long way in terms of putting children in places where we hope that they will be safe.  Away from 
some of the other elements outside of the afterschool program, but on the inside there remains some 
questions and concerns that I have in regard to that.  I would hope that we as Committee and me as 
Council will be looking out where they are and the issues that are out there.  Because all these places 
do not deserve, in my opinion, public funding if we are going to have those kinds of things happening 
within the walls of some of these programs. I am really concerned about that. 
Yes, thank you.  You will notice when we get to another slide is that we do not count in our afterschool 
count is people that keep a couple of kids in their home.  There is no way to m
way to guarantee appropriate training, supervision, all those things, much less the requirements that 
the State would have if it were a daycare center or an afterschool program.  There is a fair amount of 
that going on in Mecklenburg County because of the two first factors that the parents talked about.  
Cost and convenience, if you can find a lady in your neighborhood that keeps a couple of kids, there is 
not a way at any level to monitor that. Most of the time no one knows what is going on.   
Anyway of driving that and making sure that there is an extended background check if nothing else on 
that safety side? 


Patterson: Yes and that is part of the whole quality proposition that we have been working on.  Parents cited 
several challenges
programs which are scarce and fill quickly.  They also found difficulty in finding out about programs 
that there was no centralized place for information on the programs.  There was also a difficulty in 
finding programs that matched their schedules.  There were language barriers especially for Latino 
parents as well as week by week summer schedules.  Focus groups with students identified youth 
priorities for Out of School Time.  The youth ranked experiential learning and sports or recreation as 
their preferred features.  Youth also value a variety in programming, the ability to choose as well as 
social interactions.  There are 500 or more programs and sites identified in the community.  Again 
these are not Mom & Pop little things, they are full-fledged programs.  Inventory focused on programs 
that offered regular structured activities during afterschool and summer; unstructured programs such 
as home-based childcare, sports leagues and programs occurring during school hours such as 
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Dulin: 
ordinated”.  Isn’t that what we are doing?  


n: 
 the resources to develop a database 


Communities in Schools were not included.  Enrollment and quality data collected from 96 providers 
across more than 500 distinct sites and programs.  There were 113 Out of School Time providers 
indentified in the total.  One was CMS, but 17 providers were unresponsive in the survey. The 15 
largest providers which in Mecklenburg County make up 80% of county-wide enrollment; Charlotte-
Mecklenburg is the largest provider of afterschool services with an enrollment of 6,197 students 
enrolled.  The other large providers include Boys & Girls Club, Boy and Girl Scouts and the Children’s 
Theater of Charlotte. What we found in gaps, this is really the crux of where the committee has spent 
a lot of their time getting to their recommendations, there are gaps in coverage especially for 
minorities, several neighborhoods and the older youth.  Across Mecklenburg County approximately 
18% of youth are in programs during afterschool and approximately 10% of youth are in summer 
programs. We identified that as a major issue; we felt like there were more children that should 
belong in afterschool programs than that.  It is the minority children that appear to be under-
represented.  There are approximately 40% of children in afterschool programs are enrolled in 
programs offered only one day per week.  So 18% of youth in afterschool programs, 40% of those are 
only doing something one day per week.  This does not make for quality programming or safe 
programming.  The geographic distribution of programs is uneven; neighborhoods in the east and the 
southwest which is out Independence Boulevard and South Boulevard were the most under-covered 
versus county-wide OST.  Programs for older youth, middle school, and high school are very limited 
county-wide.  The system had the ability to serve more youth, however cost and information gaps are 
the most predominant barriers.  There is room in the system to serve an additional 20,000 children in 
the existing programs; however, free programs are in high demand.  Fee-based programs could serve 
an additional 20,000 children with 14,000 in afterschool and the remaining 6,000 in summer school.  
However, providers cite that the families’ instability to pay fees as the major obstacle towards 
increasing enrollment.  A vast majority of open slots are in five-day programs; 50% are at CMS ASEP.  
Free programs have excess demand of 4,000 slots.  Of those in free or reduced subsidy slots, 85% are 
at higher-quality programs. Parents try to figure out the high quality programs and try to put their 
children there if they can afford it. Providers cite several causes for extra capacity among fee-based 
programs such as the parent’s inability to afford the fees charged.  It is also known that parents are 
not fully aware of what is available and where.  Parents don’t necessarily know about the benefits of 
OST programs.  The economy and the rising cost of transportation such as the rise in gas prices.  
Those providers with waiting lists believe they could serve even more youth if several challenges are 
addressed.  There is limited funding for enrollment, financial aid and high quality staff as well as 
restrictions on capacity and functionality of the facilities. There are gaps in quality and in leadership 
that also exist.  In the issue of system quality, the majority of youth are in programs of unproven 
quality; meaning that 60% of our youth are enrolled in programs that meet one or fewer research-
based indicators of quality.  Currently there is no clear point of view on quality to help make decisions 
about funding, which is hard for you and hard for us or anyone contributing funding dollars.  No 
coordinated data systems to capture information enrollment and best practices.  When it comes to 
leadership, other communities have established strong coordination and collaboration with a clear 
leader, standards and aligned funding sources.  There is no clear leader in the Charlotte system.  
Support, advocacy and partnerships are uncoordinated. Do you have any questions?  Rusty has data 
information for you. 
I don’t know whether to agree with those last bullets or not, “No clear leader or support advocacy and 
partnerships are unco


Patterso That is what the Task Force is about getting to; you will see in the recommendations that the Task 
Force believes that there needs to be a lead agency that is given
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Dulin: 
Patterson: 


ording to you all is largely unorganized? 
 and asked, “Who is the clear leader in the 


is no one clear 


Dulin: 
? 


 
unt includes the student that goes to sports camp over the summer. What 


Mitchell: 
 in the room as your providers 


Patterson: 
re not one of the top authorities over it. 


Cannon: 
r related areas.  Bethlehem Centers of the world that have 


Patterson: 
Mitchell: tes different sites, Bethlehem Center.  How 


Jefferies:   h grant funding, Twenty-First Century.  Part of it is through the City and 
ents.  


Jefferies: or of the CMS Afterschool Enrichment Program. 
n: nt is parent versus subsidies? 


d Cox, I was part of the parent catalyst? 


that parents can interface for afterschool and summer programs. That actually implements quality 
standards and keeps a ranking on how people are doing on that and makes subsidized quality 
programming rather than just the low end of the spectrum.   
We are spending $40,000,000 a year on it? 
Most of that is parent money; $13,000,000 is subsidized.  


Dulin: This is $13,000,000 of public money that acc
Patterson: There is room for improvement and we tested this question


Charlotte-Mecklenburg area around afterschool and Out of School Time”?  There 
answer or organization. 
Not even with 6,100 kids in CMS? CMS is not the leader, YMCA is not the leader, United Way is not the 
leader, nobody out there


Bryson: The percentage is there.  As we indicated, minority students seem to be underrepresented.  That 
counts all students; that co
we found and what we have uncovered is the gaps and where we see the lack of coordination.  What 
we have attempted to which is what we will go over in a minute is try to create the priorities for the 
funding.  We know there is a finite number of dollars out there; that is what we have been told.  The 
problem is solved very easy with money in some cases. We have a finite number of dollars available 
and those dollars are getting fewer and fewer every year.  We have attempted to put some guidelines 
or priorities around dealing with age groups, dealing with in-school and dealing with summer 
programs.  We are dealing with programs that last one day versus one week.  We are trying to create 
some organization around that and some of the committees that I have been on have a lot of 
initiatives in the community but they are very community specific.   
Over a year ago, I told the providers that we were supporting a committee on the 15th floor and I was 
told Councilman this is the first time that we have actually sat
1,400,000. I think everybody is operating in a silo very successfully, but when you talk about 
coordinating the efforts, that’s when it becomes a challenge.  
It would really do a lot for someone or group that was responsible and could work the collaboration 
and raise the quality level.  CMS has the most kids but they a
There is a lot of work that goes into this job and there are a lot of people on the ground doing pieces 
of it, but at this point, that is fragments.  
I hear finding the appropriate leader or entity that can establish a better reach where there are gaps 
such as Independence Boulevard and othe
been around for eons and others like them.  I can appreciate as a youth and I can appreciate today, 
but we need find a way to come up with a better system.  
Let Rusty talk about where the Task Force is going with all of this. 
Rusty, Cyndee brought out in the presentation CMS opera
many sites do you operate? 


Bryson: Currently just one. 
Part of the funding is throug
the rest comes through par


Dulin: And your name is? 
Collette Jefferies.   I am the Direct


Patterso Collette, what perce
Jefferies: Probably about 80% parent paid. 
Mitchell: So when I have my daughter at afterschool at Davi
Jefferies: Right. 
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 e out how 
 slots at CMS and work with CMS to raise the quality.  CMS is not bad, but they are in the 


Belton: 
 know where you got the information.  I know where you got the national information 


Patterson: 
Mitchell: 


ioritized several action points to fill the gaps. We 
ment, coverage, quality and leadership.  When it comes to parent and youth 


Patterson: 
Mitchell: 


ould 
ul about these recommendations.  The first is that this 


Patterson: So one of the things that we recognize is that the quickest way to more capacity is to figur
to fund more
middle of the pack.  Those two things; increase the quality level of a lot of slots. Am I saying that 
right Andrew? 
No one asked me about the quality of our program, so I don’t know and can’t vouch for what you are 
saying.  I don’t
came from, but I don’t know about CMS. 
That is a place that could move quickly to scale.   
Thank you. 


Bryson: Given the vision of the Task Force, we have pr
focused on engage
empowerment there is a need to help parents and youth learn about and provide feedback on existing 
afterschool and summer programs.  There needs to be a better use of existing channels such as 
Parent U and social media as well as creation of a program locator. Our focus was the Pre-K to the 
senior in high school and they are less than six then your engagement as a parent may be from six 
grade on. You should shift your thinking to who you engage. Although transportation was not listed as 
an issue convenience was.  In system coverage, an increase of high quality afterschool programs 
should be offered four or five days per five-week or multi-week summer programs.  The data shows 
more time in out of school programs results in higher level of benefits. In terms of summer programs, 
it is whether the children keep pace or go backwards.  These programs should start in areas and 
neighborhoods in the greatest need.  An effort should be made to connect the Task Force to other 
reform efforts such as LIFT and advocate for greater funding to increase the number available open 
slots.  In system quality, there is a need to develop quality standards, training and assessments as 
well as to develop a grant process for awarding funding based on quality; making sure the children are 
safe in the environment that we have created. In the leadership area, create leadership not a leader, 
create small “champions circle”.  Identify clear lead to advocate, support afterschool and summer 
programs.  Moving forward from here is how do we take the prioritized items and move forward with 
them?  The next steps for the Task Force to begin with finalizing recommendation to funders on which 
gaps in the program coverage to address first, such as elimination of waiting lists versus programs for 
middle school and high school youth.  Also recommend a series of investments to funders, 
communicate the plan to key stakeholders and develop and share an RFP for a lead organization that 
is identified through this process.  Those are our next steps and those are what we are finalizing at 
this time. I would like to say personally that I have been honored to be a part of this; Bridgespan have 
done a tremendous job on the committee and have made it a very easy committee to be a part of.   
The timeline is probably, I would say late May or early June for final recommendations. 
Cyndee, can we open this up to those on the phone to see if they want to make any comments? 


Patterson: Andrew and Maria would you like to comment? 
Belton: Yes.  Thank you very much for the opportunity to present to you.  There are two things that I w


like to highlight that I find interesting and hopef
is truly a market where parents direct what happens where the individual learns; so different from 
other services which are very much larger.  Here three quarters of the money is directed by the 
parents, so they really can be an instrument for changing the nature or the quality of providers in the 
city. They frankly are uninformed about the choices that they can make.  There is a tremendous 
opportunity here to use the small investment made by the parents as a way to put pressure on the 
system for improvement.  The second is we are talking about 18% of children are in programs; that 
says that 82% more should be in programs. There are about 60% of those kids who go home to a 
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Mitchell: 
Orazco:  that this is a consumer-


 make informed choices. 


Dulin: 
  know, just like 


ce wise.   


Patterson: 
 ity direct; spending by the County is about $500,000. 


at again?  The County is spending $1,600,000?  
n: 


e County approved spending 
that would be included as 


Mitchell: 
Dulin:  to the group is that you all need to button up your communications with these 


 over here but she is not on the same page as you are; 


Belton: 


 but it’s good to see it in 


Patterson: 
Dulin: ber that Ms. Carter 


at one point is transportation.  Did I miss that part?  
n: 


ssue of transportation.  


.  The second thing I 


Dulin:  


n: 
Dulin: kin in the game if they can.  Now for instance a 


s this year.  Just the JV football team at Myers 


caring adult, that can be a relative or a parent.  The most important thing here I think is to focus on 
unsupervised children.  There are at least 30% of these children who are not going home to a 
supervised environment; there are obvious challenges associated with that.  I would ask how we reach 
these at-risk children and how we can help parents make informed choices.  
Thank you Andrew. Maria any comment? 
Thank you everyone for the opportunity to speak to this.  I agree with Andrew
driven market where parent and youth can


Mitchell: Thank you everyone.  Committee do you have any comments, questions or feedback? 
Where is the County in all of this? 


Patterson: Michelle Lancaster sits on our Committee and they are engaged as far as wanting to
you do what they should do resour


Dulin: What is their current spending? 
Andrew do you know? 


Belton: About $1,600,000 spent by the C
Mitchell: Andrew, can you say th
Patterso No you do.  The City spends $1,600,000 and the County is at half a million. 
Belton: As you have been talking, I have been searching the most recent.  Th


$500,000 and take into account that the County is providing the facilities; 
their contribution. 
 O.k.  They are providing in-kind services.  
My other feedback
provider ships.  I don’t know the CMS lady
some of these others may not be as well. If we want to be done by June; I hate to put some kind of 
accelerator on you all.  I hate to tell you to button that lady up but I think you need to get with her. 
We are planning to meet with providers and we will be sharing that plan with you.  We have had 
several interactions and I do know that we may not have that much conflict. 


Dulin: Thank you Andrew.  If someone else will go I have made some notes on just about every page.  Let 
me see if there is something else I wanted to speak up on.  It’s not a surprise
writing that safety is the most critical component; safety and a healthy behavior. 
Cost. 
Yes cost, safety and a healthy behavior, pardon me.  Something that I remem
brought up 


Patterso The way it has laid itself out is that is mentioned in the top five or six, but because they put 
convenience at about the third slot down, that to us says a lot about the i


Dulin: Safety and convenience is on the next page; $40,000,000 spent on afterschool annually.  That is 
staggering.  I am into business here and I have never seen that number before. 


Belton: I think of that in two ways; the first money in your pocket is the parent.  The second pile of money is 
the State and Federal and the main source of money comes from City and County
would say is; think about that $40,000,000 as the number of kids served by that $40,000,000.  
Compare that to the $1,000,000,000 spent on the school system.  Obviously there are more kids in 
the school system but that $1,000,000,000 dwarfs the $40,000,000 spent in out of school.  
I have a note here too about the rising cost of transportation; so we did mention that somewhere.  
CMS charges for their afterschool which I agree with. 


Patterso We have a lot of parents that are capable of paying. 
Even the low income folks should have a little bit of s
pretty good example of that is pay to play on sport
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Bryson: 
Dulin: 


that can be tough; $2.00 makes a difference 
 you just keep balancing that and understanding that.  We can’t give anymore 


Mitchell: 
Cannon: mendation that   we receive that by April 


Cannon: e have a misprint here.  This says to make a recommendation back to City Council to meet the 


Cannon: k to full Council? 
think you 


entoring Alliance, Afterschool Program and Mayor’s Youth 


Cannon: 
let me say that I want it back before the 


Kimble: 
 their report ready to go. 


time line? 


Cannon: 
have to leave, but my comment is that we are really talking about two different things.  


d; that is what is due by the 30th.  It doesn’t 


Cannon: 
hat has been 


alleged. 
Kimble: All we can do is ask. 


Park, for instance, only about 30 of the parents paid the $100.00 of the 60 or so kids involved. I think 
other schools could do the same; other parents came together and made sure that those other 
children could participate.  If they have a nominal amount in the program it helps on the parents buy-
in too. If they paid $25.00, they are more apt to get their child into that program.  Particularly in the 
summer time when the parents are sleepy too in the mornings; in my house at least. One other thing, 
Rusty you made the remark that you are looking for leadership not a leader; that is pretty interesting. 
We did not need a leader but it can be broader than it is. 
That is more global. 


Cannon: Thank you for your ideas.  I understand with affordability 
in someone’s life and
than what we have with the core responsibilities that we have.   I do have a request that I hope we 
can get back around safety; you heard my concerns earlier.  I would like to ask if we could get a 
report from the Afterschool Enrichment providers that receive public dollars on any actual and or 
alleged misbehavior or inappropriate/questionable conduct that have occurred by a worker or 
supervisor within the last year. Mr. Chairman, this has a timeframe of April 30th for reporting back to 
Council? Are we still trying to move within that timeframe? 
You are correct on your request.  I think that is very appropriate.  
If we are still going by that same timeframe by way of recom
30th? 


Kimble: That would make it Friday or Saturday. 
Then w
April 30th timeframe. 


Kimble: They asked for this Committee to bring back a recommendation to City Council by April 30th. 
When is this going bac


Kimble: Before you arrived today, after this presentation today, we are going to right into where we 
are in your analysis of the Mayor’s M
Employment initiative so we are not done with this issue yet. 
That is good because I get the sense that there is information that you all will be bringing back to us, 
so you can bring this back then.  What I don’t want to do well 
budget discussion. 
We can work on your request for that information but they are working on their timeframe with the 
recommendations in


Cannon: What I want to do is make sure is that I am not asking the providers to do something that they can’t 
do.  So let me ask would 30 days be a decent 


Bryson: Friday is fine. 
With that comment, I would like to make it two weeks. 


Kinsey: I am going to 
We are talking about what we are going to recommen
have anything to do with they are doing; they have their own deadline.  And one more quick thing, 
being hopefully a good steward of the public money, the best help I can get from what you are doing 
right now is to make sure that the money that we are spending is going to quality programs.  I have 
never been 100% sure of that; that’s what I think can be the best use for us right now.  
Yes, the State might have that information but there are some things that probably have not made it 
to public record per sea.  They could be out there so I want to know about anything t
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Mitchell:  the Task Force, thank you for coming; Marie and Andrew thank you so much for your 
o you to make sure that we stay on time. 


ces; the chart that shows how much money we as a City organization are spending on 


le in the Charlotte-Mecklenburg 


Richardson: 


Cannon: 
Richardson:  Council of youth history which no longer exists under the current Workforce Board 


ecklenburg from 1927–2005.   
f students (grades 9-12) who met to learn about one 


Kimble: 
Mitchell: 


here we put our money as 
, including 


Burgess: 
Mitchell: 


uld not have to come back to Council for anything? 


Burgess: 
Mitchell: e the Housing Trust Fund. They make recommendations score it and then they would bring it 


s 


Cannon: Yes, I get that.  I want to know where and when, exactly as it occurred.  We need to know that 
information. 
To all on
comments.  Ron, I yield t


Kimble: We put additional information in your packet that you asked to be presented at this meeting.  There 
are three pie
afterschool programs right now. You also asked for a history of the Youth Council; we have included 
that information and we also included the names of the peop
Workforce Development Consortium and indicating the number of WDB members are authorized by 
current bylaws. 
Let me clarify that is the Youth Involvement Council; peer to peer young people sitting on a council 
that’s different than the Youth Council of the Work Force Consortium.  
I understand that one is adult and one is youth? 
We have a Youth
Youth Council.  The Youth Involvement Council (YIC) was a program of the National Conference for 
Community and Justice (NCCJ) which operated in Charlotte-M
The YIC was a multicultural leadership program o
another and respond actively to social, educational and political issues.  Membership in the YIC was 
open to all youth in Mecklenburg County; this program no longer exists. 
We tried to honor all those requests that you made and put them in the advance packets.  
Ron and Brad, the Mayor’s letter is one issue.  He touched on quality; how do we make sure that we 
are providing money towards quality service.  Secondly, the model of how we use the Housing Trust 
Fund putting true afterschool experts in place to make decisions on w
opposed to the 12 people at Dyers where it becomes very political for us.   Some of us
myself, don’t know the true meaning of afterschool service/afterschool care.  I have tried to learn, but 
until you have actually been to the site and you experience what they go through day after day, it is 
an enormous task that our providers do.  Our hats are off to you; it’s not an easy job.  It’s not 
profitable, no, not by any means. So let me ask the Committee on the issues that the Mayor raised; 
one was a new model from the standpoint of taking elected officials out of it and having some entity 
like the Housing Trust Fund that will look at who is making the request.  They would then make a 
decision like the Housing Trust Fund did then they would send a recommendation to the full Council.  
Then we would vote on the recommendation from the Housing Trust Fund.  There was some 
discussion that the PCAC has talked about taking on that role themselves.  Committee, how do you 
feel about a new model taking it away from elected officials making decisions on where the money 
goes to?  Give me your initial thought; those are the two issues that the Mayor had better quality and 
a new model. 
What did you say that the new model would be? 
A similar model like we have in the Housing Trust Fund; we would appoint citizens to serve. Their 
main responsibility would be to look at the RFP’s that are submitted and determine who would get the 
project. 


Burgess: They would have decision making powers and wo
Mitchell: They would make recommendations. 


So it would be coming back to Council anyway? 
Right, lik
to us.  We would still have to vote on it.  I think if I can remember the discussion the Mayor had wa
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that would make decisions instead of us twelve sitting 


Burgess: 


 go on this.  Then added some language about the 


Mitchell: 
Richardson: 


ity will be this one.   Work with community resource 


Mitchell: 
Dulin: 


 
ers consequently, I would say that you would need to get this to them in January.   


Richardson: e balance of 
ders know in advance what the process will be in evaluating 


ls how we are grading success.  The community is not just the Council, but how the 


Mitchell: 


Burgess: tem?  Taking subjective things and making them objective? 


Burgess:  still going to have our $1,400,000 in the budget? 


t when the Federal 


k.  I am always the one that tries to get more back into the private sector 


Mitchell:  partner to develop? 


putting true afterschool experts on a committee 
around becoming political; who calls us the most, who e-mails us the most.  
I like what you said about the Housing Trust Fund scores things; might be nice that they scored these 
programs for us.  As far as our thinking goes, this is a ten out of ten.  If you are going to approve 
anything approve this one, it’s a slam dunk.   


Kimble: You charged staff a lot of times with trying to anticipate what you might want to do.  So what we did 
in anticipation of this meeting was try and frame what we thought we heard from you the two 
previous meetings about where you want to
community resource panel that you would like to set up and so Brad has a draft for you to look at.  
It’s not intended to be anything other than a draft to get some talk going here on where you would 
like to go in your recommendation on the Mayor’s Youth Employment Program, Mentoring Alliance & 
mentoring issues and then where you would like to go on afterschool.  Brad will walk you through this; 
and its here for discussion now so that we can get feedback from you on where your comfort zone is.   
Brad, if you will, let’s jump down to number two. 
It doesn’t tail off much from what Cyndee and Rusty presented earlier. We heard you say and we have 
seen the Mayor’s letter and this conversation reinforces that a potential recommendation that you may 
make before full Council at your earliest opportun
partners to develop performance criteria for afterschool programs and develop a process to solicit 
proposals from potential providers by February, 2012 for next year’s budget process.  You know where 
you are in this year’s budget process; there is not time for that this year.  So what we are talking 
about is receiving the recommendations from the Task Force at the end of May.  Using the time from 
that point forward to do the work that they will likely recommend; setting us up for that discussion a 
year from now.  
Good work staff.  Committee do you have any feedback? 
Ms. Carter brings to our attention that financial partners report in January; so with that report we can 
go.  


Mitchell: Ms. Carter, why don’t you join us?   
Carter: The financial partners report out in January, and I think this is something of a report out for financial 


partn
Mitchell: Rather than in February? 
Carter: Yes. 


From the sense that you have developed this criteria over the next nine months or so th
the 2011 calendar year.  That’ so the provi
their proposa
community at large will.  
I like the model. We have all heard quality, quality, quality and I will be the first one to tell you that I 
don’t know how that looks. 
Can we up the scoring sys


Kimble: That would be the work of this group; to be able to feed that toward a conclusion. 
This is assuming that we are


Mitchell: In the budget, right? 
Kimble: We are hanging on for dear life and we are o.k. at this point.  But next year’s budge


government takes back another stack of money, you will have to be the one. 
Dulin: This is non-profit wor


anyway.  I am just one voice on the Committee.  
How do you feel about a recommendation working with a community resource
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ou 


is value there too then that is the recommendation that we will make back to Council.  We 


Dulin: 


art of this is that I would like 


Mitchell: 


Richardson: 
citizens who are able to bring you and others who are asking for good measure of quality in 


d be a resource that you would be able to rely on.  


Dulin: 


: 
Dulin: 
Mitchell:  


t funding for two middle schools and we gave more money to the Police Athletic.  
are rocking over there in Greenville. 


aying you would like for Jeff Hood to………. 
ven’t 


ft, but I want to make sure I am set. Use 


Kimble: hat report will probably lead to 


Mitchell: 


g.  We would like their continued expertise to help us. 
n: 


Cannon: 
Mitchell:  it to City Council? 


n. 


 work with community resource partners to develop performance criteria for 
ms and develop a process to solicit proposals from potential providers by February 


Dulin: That is fine as long as it’s not just busy work.  Does staff have time to do it along with everything 
else? 


Kimble: I think we believe there is value in setting quality standards and developing a process that when y
allocate the money there is performance criteria.  We think there is value there.  If you think that 
there 
define the process and get to that end result with the recommendation. 
To the providers in the room, just by raising your hand. The CMS lady, Ms. Jefferies, she was not on 
the same page as the report. Are there any other providers in the room that are a little bit off the 
page on the report that was just given?  O.k., so you all get together.  P
to keep it as simple as possible.   
I guess to me it’s about who develops the performance criteria. Do you feel comfortable doing it as 
twelve officials or do you feel more confident having community resource partners develop that 
criteria? 


Dulin: The question is how do we get to those partners?   
I think what I heard in the presentation was that one of the recommendations would be to form a 
group of 
afterschool.  What does that look like; so that woul
This group, whoever they are, it’s their determination of what quality is.   
I have not had a conversation with PD yet; we rotated posts to them last year.  I was hoping to get 
with Jeff to find out; maybe you can help us with that.  I have gone to visit them. I was pleased with 
getting them more money last year.  


Mitchell CMPD? 
Yes.  
Gang of One, o.k., I am with you now.


Dulin: Sorry. 
Mitchell: We cut out pos
Dulin: Yes, and I was pleased with that.  They 
Mitchell: I guess you are s
Dulin: That is a different subject, Chair.  If you want to move forward with this that is alright.  We ha


gotten a report or a request from CMPD about what they need either. 
Mitchell: Brad, let me do a follow-up if you don’t mind.   I like the dra


the Housing Trust Fund model; use the community resource partners that Task Force will recommend. 
I think that the results that come out from the recommendations from t
very good conclusions. 
Each year going forward will we use the community resource to make the recommendations to the 
City Council?  I am just making sure that the Task Force realizes that we need something very stable; 
this is not a onetime thin


Richardso That is a good point. 
I think that these folks are professionals; I am comfortable with it. 
Could I get a motion then on the item number two to develop a process and take


Burgess: I will make that motio
Cannon: Seconded. 
 
VOTE: Recommend to Council to


afterschool progra
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Mitchell: take, Mayor Pro Tem told me to mention that Council member Carter has important 


information about funding.  Ms. Carter, could you just share that for the record so that we are clear? 


.  


Mitchell:  
hool sites and facilities.  Ron and Brad, can you talk 


Dulin: 
Mitchell: 


son: re part, go back to youth employment.  It was an important part of our last two 
ay; we anticipated the meeting to move quickly to get your 


Mitchell: 


Burgess: 


o Council to request the Charlotte-Mecklenburg Workforce Development Board to 
redirect $100,000 of Federal Workforce Investment Act Funds to support a jobs program for eligible 
youth.  Work with the Workforce Development Board to develop and refine a new community 


2012.  Motion made by Burgess; seconded by Cannon.  The vote was unanimous with Kinsey absent 
for the vote. 


I made a mis


Carter: There is a parallel situation for zero to five children; CPCC is the state body that evaluates childcare 
and educational quality.  It is a well established program, but it’s a parallel situation, it’s not funded
They have a community board that governs the local issues but a State board that adjudicates there.  
CPCC also does evaluations for them in this program so there might be in the Department of 
Education some folks that could help. 
Thank you. To the providers in the room thank you for doing this work without a lot of recognition.  It 
would be nice if we can schedule a tour of aftersc
to Bethlehem Center, Roswell Avenue, Belmont Center, Beatties Ford Road, and Ashley Park?  We can 
choose one of these.  It could be an hour and a half on the bus, but it would be afterschool touring or 
if you think it’s better to chose one.  I will leave it up to providers and staff to decide. 
I think just one. 
Visit one site?  O.k., thanks everyone.   


Richard We have one mo
meetings.  This is what we heard you s
deadline in to Council by April 30th.  We took the liberty of drafting something that we thought you 
might approve.  The first one sub-bullet is to request the Charlotte–Mecklenburg Workforce 
Development Board (WDB) to redirect $100,000 of Federal Workforce Investment Act (WIA) funds to 
support a jobs program for eligible youth.  If approved, funds would be available in July FY2012 and 
assist in a summer jobs program for 2012.  The Workforce Board would issue an RFP for services but 
the earmarked funds would be available for the jobs programs that the Mayor’s Youth Program could 
access as well as others.  The point is increasing funds for employment opportunities in the 
community. The second bullet point is the new community framework, the same framework you heard 
talking about on the afterschool space.  We shared with you at the last meeting this is happening in 
the youth employment spaces as well under the Workforce Development Board Youth Council. I 
reminded you last time that the Mayor has appointment authority over the Workforce Development 
Board and the Youth Council, so they have asked the Mayor to be an Honorary Chair and be the 
community champion for youth employment; that is the sub-bullet.  What we are asking is that staff 
work with the Workforce Development Board to develop and refine a new community framework for 
employment within that broader context of youth development, through a reconstituted Youth Council.  
We also think that this would be the place to tuck in recommendations or enhancements to the 
Mayor’s Mentoring Alliance; you referenced this in the letter as well.  We deleted a reference to 
removing funds from the Goodwill Youth Job Connection after we sent some push backs and what that 
might do to that Program.  We did not include that and I wanted to make you aware of that point.   
Once you told me that there were two full-time people; I don’t want to put no one out of a job.  Is 
there a motion? 


Cannon: I will make that motion. 
I will second. 


 
VOTE: Recommend t







 
 


 
Economic Development Committee  
Meeting Summary for April 26, 2011 
Page 16 
 
 
 
 


 
Mitchell: 
Kimble: in a position to make a recommendation.  They 


e goin  to share a lot of information and follow back up with you. 
eeting 


Mitchell: that Nancy and staff would like to 


pact us trying to wrap this up by the end of May?  Staff, we need to bring this to 


Carter: 


Osborne: e. 
 


le?   And to Ms. Carter’s point, her town hall meeting will allow more input. We 
ate that into the discussion on May 12th, with the goal to make recommendation to 


Cannon: 
Kimble: 


will work it out. 
rridor revitalization. 


ve a meaningful discussion with the Committee. 


 


 


  


framework to address youth employment with a broader context of youth development that includes 
education, health and safety, housing and community life functioning. Motion made by Cannon and 
seconded by Burgess. Kinsey was absent for the vote. 


  
Thank you Brad and thank you staff. I would like Ms. Independence to introduce the next item. 
This item we don’t think that you or I are going to be 
ar g


Osborne: We are going to ask for recommendation for Plan review, so I would like to defer to the next m
if at all possible.   
From a scheduling standpoint, and I want to be sensitive to the fact 
get this behind them.  If we were to run on May 12th, we would miss one Council Meeting which is May 
10th.  Does that im
closure.  
That might be helpful because they are coming out to the District 5 Meeting this Thursday and can 
have some feedback.   
That is fin


Mitchell: This will be our number one item on May 12th and we can make a recommendation to Council on May 
23rd.  Ron is that possib
can incorpor
Council on May 23rd. 
So are we going to have four items on that May 12th agenda potentially? 
We will work through it and determine if all four need to be on there or bounce one off because this 
one bounced on.  We 


Cannon:  I would hope that you would keep the Mosaic Village on there and the co
Kimble: We can leave Mosaic Village on provided that we continue to get information that we have asked for 


from the developers so that we can ha
Mitchell: Ms. Independence, thank you for your patience.  We are adjourned. 
Adjourned: 5:50 p.m. 


 
 
 
 
 
 
 
. 
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     Patrick Cannon, Vice Chair 
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I. YOUTH INITIATIVES – 60 minutes 


 Staff: Brad Richardson, Neighborhood & Business Services 
Action: Receive a presentation on the Foundation for the Carolinas “Out of School Time Report” and 
receive an update from staff on the new community framework for youth services.  Committee will be 
asked, if it is ready, to make a recommendation to City Council to meet the requested April 30th 
timeframe for reporting back to Council.  Attachments 
 
 


II. INDEPENDENCE BOULEVARD AREA PLAN – 30 minutes 
Staff: Alysia Osborne, Planning & Brian Horton, CDOT 
Action: Further discuss citizen and Council feedback on the Plan, and if ready, consider recommending 
the adoption of the draft Independence Boulevard Area Plan, Volume I: The Concept Plan with 
recommended changes, and receive Volume II: The Implementation Plan as information.  
Attachment 
 
 


III. CRVA April Barometer Report – Information Only (Attachment) 
 
 


IV. NEXT MEETING: Thursday, May 12 at 3:30pm, Room 280 
Possible Topics:   Mosaic Village Student Housing 
                           Business Corridor Revitalization Strategy Update 
      Processing Historic Landmarks 
   
  


 







 


 
http://smallbizweek.charlottenc.gov 


 
CALENDAR 


Friday – May 13  
 Charlotte Start‐up Weekend 2 (Kaufmann Foundation) 


 
Monday – May 16 


 Small Business Week Kick‐off  with Mayor and Council (City) 
 Women In Business Forum (Federal Reserve Bank) 
 Lunch ‐‐ Charlotte International Community Awards (CIC) 
 


Tuesday – May 17 
 ‘How to do Business with the Federal Government and City/County” (GSA and City) 
 Lunch & learn ‐‐ Collaboration and Partnership for SBEs (City and partners)  
 Lunch – Latin American Chamber of Commerce regular monthly lunch @ Mint Museum 
(LACC) 


 Seminar of City Resources for Small Businesses (City) 
 


Wednesday – May 18 
 Entrepreneurial Success 2011 (CPCC) 
  Lunch & Learn ‐‐ "Innovation and Creativity in Strategic Planning and Marketing" (The 
MLC Group and Asterisk Creative) 


 Social Media Options for Small Businesses (FreeMoreWest Business Assoc.) 
 Social Entrepreneurship and Innovation (Packard Place/ Sharon Lachow-Blumberg) 
 


Thursday – May 19 
 Access to Capital Conference (City and Chamber)  
 Charlotte‐Mecklenburg Black Chamber of Commerce Monthly Meeting (Black Chamber) 
 


Friday – May 20 
 Networking to Grow Your Business (Employers Association) 
 Business Advisory Committee meeting (BAC) 
 Small Business of the Year Awards Luncheon (Events and Celebrations Inc.)  
 Annual MecDec event @ The Square  (May 20th Society) 
 


Saturday – May 21 
 Charlotte Small Business Week Expo of Small Businesses (Charlotte League of 
Businesses)  


 Small Business Seminars (Events and Celebrations, Inc) 







After School Activities Funding 


NEIGHBORHOOD & BUSINESS SERVICES 
FY05  FY06  FY07  FY08  FY09  FY10  FY11 


Greater Charlotte Enrichment Program  605,854 605,854 605,854  605,854 664,953 605,854 605,854 


Bethlehem Center Enrichment Program  199,207 199,207 199,207  199,207 199,207 199,207 199,207 


CMS Afterschool  185,576 185,576 185,576  185,576 185,576 185,576 185,576 


Northwest Afterschool Program  60,000 60,000 60,000  60,000 60,000 60,000 60,000 


St Paul Enrichment Program  57,735 57,735 57,735  57,735 57,735 57,735 57,735 


YWCA Scattered Site Daycare  114,546 114,546 114,546  129,546 139,546 134,546 134,546 


Total  $1,271,617    $ 1,271,617  $1,271,617    $1,286,617  $1,355,716  $1,291,617  $ 1,242,918  


CHARLOTTE-MECKLENBURG POLICE DEPARTMENT 
FY05  FY06  FY07  FY08  FY09  FY10  FY11 


Boys & Girls Clubs     13,651               


Danger Involved with Gangs (DIG)     33,572 19,555                


Gang of One Xtreeme Challenge     4,767               


Hidden Valley After school grant     5,280               


Gang of One No Easy Walk              82,728 27,130   


Partners in Out of School Time (P.O.S.T.)            282,204 586,596 454,414   


Right Moves for Youth (RMFY)  3,835 4,635 4,450  3,510 12,995 87,964 126,762 


McCrorey YMCA                 14,692   


Race 2 Inspire Stimulate & Educate (RISE) 
Program 


            4,600      


Do the right thing (DRT)                 5,000 5,000 


Police Activities League (PAL)   295,510 316,833 328,597  410,133 676,193 565,153 310,449 


Total   $  299,345      $    378,738  $  352,602    $   695,847  1,363,112    1,154,353    $     442,211  


 







Youth Involvement Council (YIC) 


• The Youth Involvement Council (YIC) was a program of the National Conference for Community 
and Justice (NCCJ) which operated in Charlotte‐Mecklenburg from 1927 – 2005.  


• The YIC was a “multicultural leadership program” of students (grades 9 ‐ 12) who met to “learn 
about one another and respond actively to social, educational, and political issues” (source: 
archival NCCJ website).  


• Membership in the YIC was open to all youth in Mecklenburg County.  
• In 2001, the City discontinued funding of the NCCJ (after providing approximately $40,000 in 


previous years) citing that the NCCJ program had been refocused and was receiving funds from 
Mecklenburg County.  


• In 2005, the NCCJ National organization closed and the NCCJ Charlotte Chapter became an 
independent nonprofit. It was rebranded as Charlotte Coalition for Social Justice (CSL). 


• In 2010, CSL lost County and United Way funding and no longer operates.  
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Youth Council Membership Listing 
 


Charlotte-Mecklenburg Workforce Development Consortium 
 (Local Area Name) 


*Indicate the number of WDB members 
  authorized by current bylaws:  [_10__] 


 
Member’s 


Name and Title 


 
Employer/Agency


or Sector 
Represented 


Individual/Agency 
Address, Telephone Number 


(e-mail address as appropriate) 


 
WDB 


Member? 


 
Term 


(begin and end 
dates) 


1 *Robin Strayhorn, (Chair) Sales 
Recruiter 
 
 


Private Reliance First Capital 
14120 Ballantyne Corporate Place Suite 200 
Charlotte, NC 28277 
704-970-1448 
rstrayhorn@reliancefirstcapital.com 


Yes 7/1/10-6/30/12 


2 Kimberly Hammonds (Vice Chair) 
 
 


Government 
Voc Rehab 


Vocational Rehabilitation 
5501 Executive Center Drive 
Suite 101 
Charlotte, NC  28212 
 704-568-8804 


no 7/1/10-6/30/12 


3 *Mr. Jimmy Chancey, Director, Career 
and Technical Education Charlotte-
Mecklenburg Schools 
 
 


Education 
K-12 


 


Charlotte-Mecklenburg Schools 
700 E. Stonewall Street, 4th Floor 
Charlotte, N.C.  28230  
Phone: (704) 343-6200 
Fax: (704) 343-6202 
j.chancy@cms.k12.nc.us  


Yes 7/1/09-6/30/11 


4 Ms. Linda Ejlali, JobLink Manager 
 
 
 


JobLinks 
 


Eash Charlotte JobLink Career Center  
10801 Monroe Rd. 
Matthews, NC  28105 
704-847-2660 
linda.ejlali@ncmail.net  


No 7/1/09-6/30/11 


5 Dawn Hill, Program Manager, MYEP – 
Mayor’s Youth Employment Program 
 
 
 


Government 
City Ec. Dev. 


City of Charlotte Economic Development Office 
600 East 4th Street, Suite 138 
Charlotte, NC 28202 
704-336-4445 Tel 
dhill@ci.charlotte.nc.us  


No 7/1/10-6/30/12 



mailto:rstrayhorn@reliancefirstcapital.com

mailto:j.chancy@cms.k12.nc.us

mailto:linda.ejlali@ncmail.net

mailto:dhill@ci.charlotte.nc.us
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6 Tricia Nielsen, Phoenix Project 


Coordinator 
Government 


Department of Social 
Services 


 


Youth & Family Services 
720 E. 4th St. 
Charlotte, NC 28202 
704-336-3290 
neilsps@co.mecklenburg.nc.us  


No 7/1/09-6/30/11 


7 Chris Campbell, Assistant Director 
Client Services 


Charlotte Housing Authority Charlotte Housing Authority 
326 Benjamin Street 
Charlotte, NC 28236 
704-336-8555 
campbellc@cha-nc.org 


no 7/1/10-6/30/12 


8 open Non-Profit  No  
9 open 


 
 
 


Job Corp Job Corps 
 


no  


10 Christine McKinley, Division 
Recruiting Specialist 


Private Family Dollar  
10301 Monroe Rd 
Matthews NC 28105 
704-814-3580  
cmckinley@familydollar.com 


no 7/1/10-6/30/12 


11 open Parent  no  
12 Officer Lisa Speas, CMPD Law Enforcement CMPD/Steele Creek Youth Network 


1750 Shopton Rd 
Charlotte, NC 28217 
704-336-8360 
Lspeas@cmpd.org 


no 7/1/10-6/30/12 


13 Keith Smith,  
 Attorney 
 


Government 
Justice 


Meck. Co. Attorney's Office 
720 E. 4th Street, Suite 500 
Charlotte, NC 28202 
keith.smith@mecklenburgcountync.gov 
(704) 336-4967 


no 7/1/09-6/30/11 
 
 


14 open Goodwill Industries of the 
Southern Piedmont 


2122 Freedom Drive 
Charlotte NC 28208 
www.goodwillsp.org 
 


no  


Duplicate form as necessary. SHOW ALL VACANCIES  
 



mailto:neilsps@co.mecklenburg.nc.us

mailto:campbellc@cha-nc.org

mailto:cmckinley@familydollar.com

mailto:Lspeas@cmpd.org
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Out of School Time Task Force 
Update to Economic Development 


Committee


April 26th, 2011
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The charge of the Out of School Time Task Force


• Deliver to the community and the Catalyst Fund a 
set of recommendations to improve the Out of 
School Time system in Charlotte-Mecklenburg


•Publicly represent the Task Force and its 
recommendations/activities


•Contribute to and participate in a plan to engage 
the community further
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Key stakeholders in the sector were represented on 
the Task Force


Rusty Bryson, Co–chair
Managing Director
Cary Street Partners


Laura Belcher
Senior VP, Chief Financial & Operations Officer
Arts & Science Council (ASC)


Brett Loftis
Executive Director
Council for Children's Rights


Kwain Bryant
Senior Consultant
Empowerment Exchange


Joni Trobich
President 
Mecklenburg PTA Council


Ann Clark
Chief Academic Officer
Charlotte-Mecklenburg Schools


Brian Collier
Senior Vice President, Community Philanthropy
Foundation for the Carolinas


Alisa McDonald, Co-chair
VP, Foundation & Community Affairs
Duke Energy


Michelle Lancaster
General Manager
Mecklenburg County


Pamela J. Wideman
Housing Services Manager
Neighborhood & Business Services
City of Charlotte 


Lydia Garza Olmstead
Director Preschool
St. John’s Baptist Church


Lauren Woodruff
Vice President
Bank of America


James Mitchell
Charlotte District 2 
City Councilman
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Why now?


•Out of School Time programs (afterschool and summer) can help 
Charlotte’s youth


-Evidence shows that Out of School Time programs can help a child 
develop academically, socially, cognitively, and physically


•There is a renewed urgency around education and youth 
development issues in Charlotte
-Project LIFT
-Mayor Foxx’s priorities


•Funders want to fund Out of School Time, but have identified 


several challenges to doing so


-Lack of information about what programs and their quality
-Opportunity for more collaboration and coordination
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High-quality afterschool and summer programs can 
help youth succeed in Charlotte


Improves 
academic 


performance


Enhances social 
and emotional 


skills


Promotes safe 
and healthy 
behaviors


Increases 
health and 
wellness


• Better grades, 
test scores, and 
school attendance


• Lower dropout 
rates


• Decrease in 
summer learning 
loss


• Higher self-
esteem and 
confidence


• Better social and 
communication 
skills


• Increased 
knowledge of 
safe sex and 
avoidance of 
sexual behavior


• Avoidance of 
drugs and alcohol


• Reduction in 
juvenile crime and 
juvenile victims


• More knowledge 
of nutrition and 
physical activity


• Improved health 
statistics (e.g. 
BMI)


• More positive 
body image
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Vision for Out of School Time in the community


• Increased awareness that high-quality, full-time afterschool and 
summer programs can contribute to the academic, social and 
emotional, and physical development of youth


•All unsupervised youth should have the opportunity to enroll in 
and attend age-appropriate afterschool and summer programs
that are offered 4 to 5 days per week throughout the year


•Parents, youth, and funders have the information needed to 
make informed choices and advocate for Out of School Time 
that meets their needs


•All programs deliver high-quality Out of School Time services 
based on a common and clear set of standards


•Clear leadership is responsible for supporting, promoting, and 
advocating for the Out of School Time sector in Charlotte 
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Parents and youth drive funding for Out of School 
Time, but cost and information are still challenges


• ~$40M+ is spent annually on Out of School Time in Charlotte– parent 
driven fees (~$18M) and subsidies  ($12.6M) provide the most 
funding for programs


• Among parents participating in focus groups, cost is still the top priority


-Safety and convenience are also among the top priorities
-Quality/caring staff was also noted


• Parents cited several challenges to enrolling their children in 
programs, including:


-Free/subsidized programs fill quickly
-Difficulty in finding out about programs – no centralized place for information


-Difficulty of finding programs that match their schedules


-Language barrier, especially for Latino parents
-Week-by-week summer schedules


• Focus groups with students identified youth priorities for out-of-school time
-Youth ranked experiential learning and sports/recreation as their 
preferred features


-Youth also value a variety in programming, the ability to choose, and social 
interactions


Source: Lee Institute focus groups with parents and youth


Gaps-parent and youth empowerment
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500+ distinct programs/sites identified in the 
community


• Inventory focused on programs that offered regular structured 
activities during afterschool and summer; unstructured programs (e.g. 
home-based childcare, sports leagues) and programs occurring during 
school hours (e.g. Communities in Schools) were not included


• Enrollment and quality data collected from 96 providers across more 
than 500 distinct sites/programs


-113 OST providers identified in total, but 17 providers were unresponsive


• The 15 largest providers (all with enrollments of >500 and included in 
data) in Mecklenburg County comprise 80% of county-wide 
enrollment


-Charlotte Mecklenburg Schools is the largest provider of afterschool services 
(6,197 students enrolled)


-Other large providers include Boys & Girls Club, Boy and Girl Scouts, 
Children’s Theater of Charlotte


Gaps-coverage
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Gaps in coverage are present, especially for 
minorities, several neighborhoods and older youth


•Across Mecklenburg County 18% of youth are in 
programs during afterschool and 10% of youth are in 
summer programs


•Minority children appear to be under-represented


•~40% of children in afterschool programs are enrolled in 
programs offered only one day per week


•Geographic distribution of programs is uneven
-Neighborhoods in the East and Southwest (Independence Avenue, 
South Blvd) were the most under-covered versus county-wide OST


•Programs for older youth are limited county-wide


Source: OST program landscape and data analysis


Gaps-coverage
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System has ability to serve more youth, however 
cost and information gaps are barriers


Source: OST program landscape and data analysis; POST interviews 


• There is room in the system to serve an additional ~20K children in 
existing programs; however, free programs are in high demand


-Fee-based programs could serve an additional ~20K children (~14K in afterschool, 
~6K in summer); however, providers cite families’ inability to pay fees as a main 
obstacle towards increasing enrollment


-Vast majority of open slots are in 5 day programs; ~50% are at CMS ASEP
-Free programs have excess demand of ~4K slots, ~85% are at higher-quality 
programs


• Providers cite several causes for extra capacity among fee-based programs:
-Parents cannot afford fees
-Parents are not fully aware of what is available
-Parents don’t necessarily know about the benefits of OST programs
-Rising transportation costs (rise in price of gas)


• Those providers with waiting lists believe they could serve even more youth 
if several challenges are addressed:


-Limited funding for enrollment/financial aid and high quality staff
-Restrictions on capacity/functionality of facilities


Gaps-coverage
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Gaps in quality and leadership also exist


System quality


Leadership


•Majority of youth are in programs of unproven 
quality
-~60% are enrolled in programs that meet one or 
fewer research-based indicators of quality


•No clear point of view on quality to help make 
decisions about funding


•No coordinated data systems to capture 
information on enrollment and best practices


•Other communities have established strong 
coordination and collaboration, with a clear leader, 
standards, and aligned funding sources


•There is no clear leader in Charlotte


•Support, advocacy, and partnerships are 
uncoordinated
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The Task Force has prioritized several actions


System 
coverage


Parent and 
youth 


empower-
ment


•Help parents and youth learn about and provide feedback 
on afterschool and summer programs


-Better use existing channels (i.e. Parent U) and social media
-Create a program locator


• Increase high-quality afterschool programs offered 4 or 5 
days per week or multi-week summer programs


•Start in neighborhoods of need


•Connect Task Force to other reform efforts, such as LIFT


•Advocate for greater funding to increase # of slots


System 
quality


Leadership


•Develop quality standards, training and assessments


•Develop grant process for awarding $ based on quality


•Create small “champions circle”


• Identify clear lead to advocate, support afterschool and 
summer programs
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Next steps for the Task Force


•Finalize recommendation to funders on which gaps in 
program coverage to address first


-Eliminate waiting lists vs. programs for MS/HS youth?


•Recommend series of investments to funders


•Communicate the plan to key stakeholders


•Develop and share RFP for lead organization







DRAFT 
 


Economic Development Committee 
Draft Recommendation to City Council on Youth Development 


April 26, 2011 
 
The Economic Development Committee was tasked by City Council to review Mayor Foxx’s letter on 
youth development (dated March 7, 2011) and report back by the end of April. The review was to focus 
on delivering services more efficiently to achieve greater results with no increase in City funding.  


Following discussion at three committee meetings, the committee recommends the following to City 
Council:  


I. Youth Employment 


• Request the Charlotte‐Mecklenburg Workforce Development Board (WDB) to redirect 
$100,000 of federal Workforce Investment Act (WIA) funds to support a jobs program 
for eligible youth. 


‐ If approved, funds would become available in FY12 and assist in a summer jobs 
program for 2012. 


• Work with the WDB to develop and refine a new community framework to address 
youth employment, within a broader context of youth development, that includes 
education, health and safety, housing, and community life functioning ‐‐‐ through a 
reconstituted community Youth Council. 


‐ The WDB has requested that Mayor Foxx serve as the honorary chair and 
“community champion” for the Youth Council. 


‐ Incorporate enhancements to the Mayor’s Mentoring Alliance under this new 
community framework. 


 
II. After School Programs 


• Work with community resource partners to develop performance criteria for afterschool 
programs, and develop a process to solicit proposals from potential providers by 
February, 2012.  


i. Implement new model beginning July 1, 2012. 
 


 


 







Independence Boulevard Area Plan Proposed Revisions – Page 1 
 


Independence Boulevard Area Plan 
Proposed Changes to April 2010 Draft 


April 20, 2011 
 


# Recommendation 
and Location 


Purpose of Change Current Text, Map or Graphic in Draft Plan Proposed Revision 
(BOLD TEXT) 


1. Page iii, First bullet, 


Transportation  


Revise reference to the 


proposed future right-of-


way for Independence 


Boulevard to reflect the 


March 21, 2011 text 


amendment that 


eliminated  the 


transitional setback along 


portions of Independence 


Boulevard.  


Independence Boulevard should be 
developed within a 250 feet envelope west 
of WT Harris Boulevard and a 280 feet  
envelope east of WT Harris to the Plan Area 
boundary. 


Independence Boulevard should be developed within a 
250 feet envelope east of Sharon Forest Drive to WT 
Harris Boulevard and a 280 feet envelope east of WT 
Harris to the Plan Area boundary. 


2.  Page 50,51 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Revise Figure 8 - Freeway 
Cross-section and text 
describes the proposed 
future right-of-way for 
Independence Boulevard 
to reflect the March 21, 
2011 text amendment 
that eliminated the 
transitional setback along 
portions Independence 
Boulevard.   
 
 
 
 
 
 
 
 


Existing Condition:  Independence 
Boulevard in this section has three lanes in 
each direction and auxiliary lanes in various 
locations. Rights-of-way vary between 
locations along the corridor. The adopted 
right-of-way envelope for the roadway is 
250 feet west of WT Harris Boulevard, and 
280 feet east of WT Harris Boulevard. 
Proposed Roadway Facility: Recommended 
width includes allowance for: 
•  Three travel lanes in each direction 
•  HOV lanes on inside of travel lane 
•  Transit facility (BRT/LRT) in median 
•   Additional widening for right turn lane 
may be required in some circumstances in 
accordance with CDOT standards. 
•    Paved shoulders. 
Tree planting is required with spacing, 
irrigation, subdrainage, and adequate soil  


See Revised Proposed Cross-section for Independence 
Boulevard  - Attachment #1. 
    


Existing Condition:   Independence Boulevard in this 
section has three lanes in each direction and auxiliary 
lanes in various locations. Rights-of-way vary between 
locations along the corridor 
Constrained Section:  NCDOT has already converted 
Independence Boulevard to an expressway west of 
Albemarle Road and will soon extend this conversion 
to Sharon Forest Drive.  Given these recent and 
committed highway improvements, no additional 
right-of-way will be reserved for properties west of 
Sharon Forest Drive.  However, future transportation 
projects, such as transit stations and/or managed 
lanes, may require additional right-of-way acquisition. 
Future Section:  The adopted right-of-way envelope is 
250 feet east of Sharon Forest Drive to WT Harris and 
280 feet east of WT Harris to the City limits.                      
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# Recommendation 
and Location 


Nature of Change Current Text, Map or Graphic in Draft Plan  Proposed Revision 
(Bold Text) 


2.  (continued) (continued) space for roots per the Charlotte Tree 


Ordinance within a landscaped buffer. 


Proposed Regional Transportation Corridor: 
Recommended width includes allowance for: 
•   Three travel lanes in each direction. 
•   HOV lanes on inside of travel lanes. 
•   Transit facility (BRT/LRT) in median. 
•   Additional widening for right turn lanes maybe 
required in some circumstances in accordance with 
CDOT standards. 
•   Paved shoulders. 
Tree planting is required with spacing, irrigation, 
subdrainage, and adequate soil space for roots per the 
Charlotte Tree Ordinance within a landscaped buffer. 


3 Page 45, Map 14 Replace Map 14 with 
Attachment #2 which 
includes modifications to 
the future transportation 
network.  


Map 14 – Future Transportation Network Attachment #2 – Future Transportation Network 


4. Page 14, 16 Modify Future Land Use 
Recommendation for 
Parcel Identification 
Number 19106121.  The 
land use policy in the 
current draft has the 
parcel split with 
institutional and 
retail/office land uses.  
The recommended future 
land use should be 
retail/office which is 
consistent with the 
existing land use and 
zoning. 
 
 


  Modify Recommended Future Land Use for Parcel 
Identification Number 19106121 from retail/office and 
institutional to retail/office.  
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# Recommendation 
and Location 


Nature of Change Current Text, Map or Graphic in  Draft Plan Proposed Revision 
(Bold Text) 


5. Page 19, LU-5 Add language to 
encourage use of existing 
residential structures 
along Monroe Road to 
maintain residential 
character in areas 
between proposed nodes.  


  ADD TEXT:  Adaptive reuse of existing residential 


structures is strongly encouraged. 


6. Page 20, LU-9 Add language to specify a 


residential density for the 


future land use 


recommendation.  


 ADD TEXT:  Residential densities up to 8 DUA with 


townhome type development will be considered 


appropriate at this location.   


7. Page 56 and Figure 
16 on Page 57,  


Delete Local Residential 


Street Cross-section 


graphic and supporting 


language.  This cross-


section was initially 


included to illustrate side 


street requirements 


within the proposed PED 


overlay district.  PED side 


street specifications are 


provided on Page 59. 


 Figure 16 – Local Residential Street Cross-


section. 


Local Residential Street 
Description: Local streets provide access to 
residential neighborhoods or mixed-use 
development. The majority of Charlotte’s 
streets are classified as local streets and are 
typically built through the land 
development process. 
Proposed Curb to Curb: The recommended 
width for these streets is 27 feet from back 
of curb to back of curb for streets with 
moderate levels of traffic. For streets with 
higher levels of traffic, 35 feet from back of 
curb to back of curb may be required. The 
preferred right-of-way width is 50 to 60 
feet, depending on the travel lane 
requirement. 
• One travel lane in each direction shared 
with bicyclists. 
• On-street parking on both sides. Curb  


Delete Figure 16 – Local Residential Street Cross-
section and Language on Page 56. 
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# Recommendation 
and Location 


Nature of Change Current Text, Map or Graphic in Draft Plan Proposed Revision 
(Bold Text) 


7. (continued) (continued) extensions may be used to narrow street 
width at intersections and other locations 
where on street parking is not appropriate. 
• Widening for left turn lanes onto 
thoroughfares may be required in 
accordance with CDOT standards. 
Proposed Behind the Curb: Minimum 
building setback is determined by zoning 
classification. A planting strip and sidewalk 
is required behind the curbline in 
accordance with the Urban Street Design 
Guidelines. The planting strip provides 
buffer from traffic to pedestrians on the 
sidewalk, and tree planting is required with 
spacing, irrigation, subdrainage, and 
adequate soil space for roots per the 
Charlotte Tree Ordinance. The minimum 
sidewalk width for local residential streets is 
six feet, unless located within ¼ mile of a 
transit station, then the minimum sidewalk 
width is eight feet. 


(continued) 


8. Page 79, 80 Revise proposed PED 
Overlay boundary for Area 
#6 to remove Parcel 
Identification Number 
16110712.  


 Proposed PED Overlay Map #18 , Area #6   Remove Parcel Identification Number 16110712 from 


Area #6, Proposed PED Overlay Map #18 , Area #6   


 


*General note: In addition, minor typographical changes that do not impact the intent of the plan will be made. 







Future Cross-section for Independence Boulevard


*


* Indicates the proposed changes to the Independence Boulevard Area Plan to reflect the March 21, 2011 text amendments 


to eliminate the transitional setback along  portions of Independence Boulevard.    


Independence Boulevard Area Plan Revisions 
Attachment #1


Current Draft


Proposed 
Revision







Independence Boulevard Area Plan 
Proposed Revisions – April 13, 2011


a
b


c


d


e
f


Summary of Proposed Revisions
a. From 5-Lane Avenue to 3 Lane Avenue
b. Modify future street connection
c. Modify future street connection
d. Remove 6-Lane Avenue classification
e. From 4-Lane Boulevard to 5-Lane Avenue
f. From 3-Lane Avenue to 5-Lane Avenue


Independence Boulevard Area Plan 
Attachment #2
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         Local Perspective 


 
National & International 


Business & 
Convention 


 
 


APRIL 2011 
 


CONVENE MEETINGS MARKET SURVEY 
According to Convene’s 2011 meetings market survey, nearly half (46%) of respondents 
expect 2011 attendance will increase over 2010.  The same amount (46%) expect 
attendance in the coming year will stay the same.  Only 8% expect a decrease, less than 
half the number of respondents who expected attendance to slide in 2010.  As far as 
exhibitor sales go, two-thirds of survey respondents (64%) expect the number of 2011 


exhibitors to stay the same.  Nearly one-third (29%) expect the number of exhibitors to grow in 2011.  Just 7% anticipate a 
decrease in the number of exhibitors in 2011 fewer than half the number that thought there would be a decrease in 2010. 
 
The most common expenses meeting planners incur in running their largest event are (average % of budget):  food & beverage 
(32%), audio-visual (15%), registration-housing (8%), staff travel & accommodations (8%), decorator/labor (8%), speakers & 
entertainment (7%), marketing/promotion (7%), space rental (6%), destination management (2%), security (2%), insurance (2%) 
and other (4%). 
 


CHARLOTTE AREA LODGING – FEBRUARY SMITH TRAVEL RESEARCH 
February occupancy surpassed 60% in the Charlotte area for the first time in two years.  
February also marks 16th straight month of Charlotte area demand increases. 


 
February occupancy was 60.8% in the Charlotte market, up 3.4% from February 2010. 


Charlotte area occupancy has risen in 14 consecutive months.  Year to date, area occupancy is 54.6%, up 5.4% from the same 
period last year.  By comparison, year to date occupancy has also increased 5.4% in the US and in NC; year to date occupancy 
is up 5.6% in the Top 25. 
 
Charlotte area room demand grew 5.4% in February, for a total of 547,879 rooms sold during the month, establishing a new 
record total for February.  February marks the 16th consecutive month the area has experienced demand increases.  Year to 
date, Charlotte area room demand has increased 7.2% from the same period last year.  By comparison, year to date demand 
has grown 6.5% in the US, 7% in NC and 6.8% in the Top 25. 
 
Charlotte market average daily rate (ADR) was $83.55 in February, up 1.4% from February 2010.  That’s the 8th straight month 
of rising rates in Charlotte.  Year to date, Charlotte average rate is $81.72, up 3% from the same period last year.  By 
comparison, year to date ADR has risen 2.7% in the US, 2% in NC and 3.7% in the Top 25. 
 
Charlotte market revenue per available room (RevPAR) was $50.78 for February, up 4.9% from February 2010.  RevPAR has 
improved in the market for 13th consecutive months.  Year to date, RevPAR is $44.64 in Charlotte, up 8.6% from the same 
period last year.  By comparison, year to date RevPAR is up 8.3% in the US, 7.6% in NC and 9.5% in the Top 25. 
 
MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY11 THROUGH FEBRUARY 
Mecklenburg County 6% regular occupancy tax collections total $15.2 million fiscal year to date through February, a 15% 
increase from the same period last fiscal year. 
 







Mecklenburg County 2% NASCAR Hall of Fame tax collections total $5.1 million fiscal year to date through February, also a 
15% increase from the same period last year. 


Mecklenburg County 1% prepared food & beverage tax collections total $13.6 million fiscal year to date through February, a 
6% increase from the same period last year. 
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US TRAVEL ASSOCIATION TRAVEL SENTIMENT INDEX
The US Travel Association’s Traveler Sentiment Index™ (TSI) soared to its highest level 
since April 2007 in February and now stands at 95.2, up 9.2% from October 2010, and at its 
highest point since April 2007. Travel Horizons™ revealed a substantial increase in the 
"affordability of travel" index, suggesting that consumers are increasingly more positive about 
their ability to afford to travel than just three months ago.   


        National Leisure
            & Tourism 


The February survey also showed that 59% of U.S. adults intend to take a leisure trip between now and July 2011, up from 56% 
last February. An estimated 138 million U.S. adults now expect to take at least one leisure trip between now and July, while 24%
(55 million) have already decided not to travel for leisure purposes. The remaining 40 million U.S. adults, however, have yet to
decide whether or not to take a leisure trip during the next six months, creating an opportunity for destinations to entice this large 
block of "undecided’s" to travel to their destinations. 


US TRAVEL & TOURISM SPENDING GREW IN 4TH QUARTER
               Economy According to the US Bureau of Economic Analysis, real spending on travel and tourism 


increased at an annual rate of 2.5% in the fourth quarter of 2010, following an increase of 
8.6% in the third quarter of 2010. By comparison, real gross domestic product (GDP) 
increased 2.8% in the fourth quarter, after increasing 2.6%in the third quarter. Overall growth 


in prices for travel and tourism goods and services accelerated increasing 3.4% in the fourth quarter of 2010 following a 0.2% 
increase in the third quarter. The slowdown in real spending on tourism mainly reflected a deceleration in international air 
transportation, primarily due to a strong upturn in prices and a slowdown in revenue; airlines imposed higher surcharges to 
recover increased fuel costs. Real travel and tourism spending turned up in 2010, increasing 3.4% after two consecutive years of
decline.  Overall price growth for travel and tourism goods and services increased 3.9% in 2010 after a decrease of 4.3% in 
2009.


MARCH 2011 VOCUS
                  Media During March 2011 Vocus identified 6,344 news items on key words tracked by the CRVA.  By 


category, the top five were:  Time Warner Cable Arena (18%), Democratic National 
Convention (8%), NASCAR Hall of Fame (7%), Charlotte Tourism (7%) and Charlotte Sports 
(5%).  By media, 49% of March’s news clips were picked up by Online Consumer sites, 


followed by Online News & Business sites (27%), Television Program (7%), Newspaper (7%) and Community Newspaper (2%).  
A total of 87% of March’s media hits took place outside of the Charlotte Region. 


• Convene
• Mecklenburg County Tax Office
• Smith Travel Research
• The Conference Board
• The TAP Report
• US Bureau of Economic Analysis
• US Department of Labor
• US Travel Association
• Visit Charlotte/CRVA
• Vocus


Michael Applegate, CDME
Director of Research, CRVA
michael.applegate@crva.com


SSoouurrcceess ffoorr tthhiiss PPuubblliiccaattiioonn


• Barometer Summary (p. 1&2)
• Hospitality Industry Statistical
  Report (p. 3) 
• Definite Bookings (p. 4) 
• Pace Report (p. 5) 
• Charlotte Convention Center
  Tradeshow & Convention Booking
  Outlook (p. 6)
• Hospitality Industry Sales


Activities (p. 7) 
• Lost Business Report (p. 8)
• Occupancy Tax Collections (p. 9) 
• Prepared F&B Tax Collections and
  The Economy (p. 10)


IInnssiiddee TThhiiss RReeppoorrtt



http://blog.ypartnership.com/?p=324

http://www.ustravel.org/research/domestic-research/travelhorizons
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HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSTTAATTIISSTTIICCAALL  RREEPPOORRTT    
MMaarrcchh  22001111  


  


Source: Smith Travel Research-Stats lag by one month Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis, 
Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville 


Charlotte Market Lodging Production 
 Charlotte 


Market 
North 


Carolina 
Competitive 


Set 
United 
States 


Top 
25 


February 2011 Occupancy % 60.8 51.9 55.0 55.7 63.3 
% Change 3.4 4.8 4.3 5.2 5.8 
February 2011 ADR $ 83.55 76.47 86.75 98.95 118.04 
% Change 1.4 1.0 1.1 2.5 3.9 
February 2011 RevPAR $ 50.78 39.71 48.02 55.15 74.67 
% Change 4.9 5.8 5.4 7.9 10.0 
2011 YTD Occupancy % 54.6 47.1 51.0 51.5 59.2 
% Change 5.4 5.4 5.7 5.4 5.6 
2011 YTD ADR $ 81.72 75.83 86.33 97.99 116.38 
% Change 3.0 2.0 1.8 2.7 3.7 
2011 YTD RevPAR $ 44.64 35.75 44.36 50.41 68.99 
% Change 8.6 7.6 7.6 8.3 9.5 


 


     Source: Charlotte Douglas International Airport-Stats lag by one month 


Charlotte Douglas International Airport Aviation Production 
 Month of February % Chg from Feb ‘10 2011 YTD YTD % Chg from ‘10 


Passenger Enplanements 1,412,548 9% 2,866,807 9% 
Passenger Deplanements 1,411,878 9% 2,884,316 9% 


 


Visit Charlotte Definite Room Night Production 
 Month of  


March 
Change from  
March 2010 


FY 2011 
YTD 


YTD Chg (%)  
from FY10 


Total Room Night Production 12,531 -11,656 414,533 146,192 (54.5%) 
Visitor Economic Development ($) 8,796,420 -1,883,450 307,968,718 105,761,094 (52.3%) 
Number of Definite Bookings 33 -9 296 34 (13.0%) 
Average Size of Definite Bookings 380 -196 1,400 376 (36.7%) 
Total Attendance 27,050 -27,560 620,638 66,028 (11.9%) 
Convention Center GSF Booked 120,000 -1,180,000 15,020,000 3,940,000 (35.6%) 


 
Visit Charlotte Lead Room Night Production 


 Month of  
March 


Change from 
March 2010 


FY 2011 
YTD 


YTD Chg (%)  
from FY10 


Total Room Night Production 108,529 17,694 778,346 -77,577 (-9.1%) 
Number of Lead Bookings 70 13 617 89 (16.9%) 
Average Size of Lead Bookings 1,550 -44 1,262 -359 (-22.1%) 


 


Visit Charlotte Housing Bureau Production 
 Month of March FY 2011 YTD YTD% Chg from FY10 


Total Reservations Produced 1,389 7,968 73.7% 
Total Room Nights Produced 6,480 32,200 257.7% 


Visit Charlotte Leisure Tourism Promotion & Production 
 Month of March FY 2011 YTD YTD % Chg from FY10 
Advertising Impressions 4,307,100 49,610,474 N/A 
Visit Charlotte Web Site Visitors (Google ) 96,293 789,672 0.9% 
Motor Coach Group Bookings (Passengers) 485 3,767 15.4% 
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DDEEFFIINNIITTEE  BBOOOOKKIINNGGSS  
MMaarrcchh  22001111  


 
 
 


 
 


 
Sports & Leisure Spending DKS&A 2007 Charlotte Update (attendance x $134 x # days) 
Convention & Conference Spending 2005 DMAI ExPact Study (attendance x $314 x # days) 
® Repeat Business 
 


$8,796,420 spending generates $13,370,342 in local tourism economic impact, sustains 89 jobs and results 
in  $369,165 in state & local tax collections 


                                                                              CChhaarrlloottttee CCoonnvveennttiioonn CCeenntteerr 
 
 
Group Name 


 
Meeting 


Type 


 
Event 
Date 


 
 


Days 


Exhibit 
Gross 
Sq Ft 


Total 
Room  
Nights 


 
 


Attend 


Visitor 
Econ. Dev. 


($) 
Mack Trucks Inc. ® Meeting Jun 11 1 40,000 76 75 23,550 
Event Marketing 
Services ® Consumer Nov 11 2 80,000 3,030 10,000 1,340,000 


Total 120,000 3,106 10,075 1,363,550 


CCoonnffeerreennccee SSaalleess 
 
 
Group Name 


 
Event 
Date 


 
 


Days 


Total 
Room 
Nights Attendance 


Visitor Econ. 
Dev. ($) 


W.H. Gill & Associates Inc. Mar 11 2 65 30 18,840 
Visit Charlotte – CRVA Lead Training Mar 11 1 N/A 80 N/A 
BASS/ESPN Outdoors ® Mar 11 4 1,160 3,000 1,608,000 
North Carolina National Softball Association – 
7 events ® Various 2 avg. 658 4,000 1,072,000 


Football Club Carolina Alliance Apr 11 2 66 400 107,200 
Council of Chief State School Officers May 11 3 424 175 164,850 
The University of Arizona May 11 3 105 30 28,260 
Winder & Samiljan Wedding May 11 3 50 60 56,520 
Wells Fargo ® May 11 1 415 2,000 628,000 
North Carolina AAU Gymnastics Jun 11 2 200 1,250 335,000 
Council of Great City Schools Client Family 
Reunion Jul 11 3 64 100 94,200 


South Park Youth Association Jul 11 5 735 500 335,000 
Dawson, Walker, Smith, Brown Family 
Reunion Aug 11 2 66 75 47,100 


HME News/United Publications Sep 11 2 210 200 125,600 
Airline Transport Association Sep 11 4 425 150 188,400 
United States Environmental Protection 
Agency Nov 11 4 990 550 690,800 


Cincinnati Insurance Company Feb 12 1 170 450 141,300 
Jenkins – Drummond Family Reunion Aug 12 2 90 150 94,200 
The Washington Center Aug 12 8 1,205 275 690,800 
Society for Music Theory Oct 12 3 593 400 376,800 
Total  9,425 16,975 7,432,870 
 
GRAND TOTAL 12,531 27,050 8,796,420 







Eight Year Dynamic Room Night Pace Report  
(As of 3/1/11) Trends Analysis Projections, LLC 


0


50,000


100,000


150,000


200,000


250,000


300,000


350,000


400,000


2011 2012 2013 2014 2015 2016 2017 2018


Definite Room Nights Tentative Room Nights


Consumption Benchmark Dynamic Pace Targets
 


 
 
 
 
 
 
 


Eight Year Dynamic Room Night Pace Report  
(As of 3/1/11) Trends Analysis Projections, LLC 


  
 2011 2012 2013 2014 2015 2016 2017 2018 Total
Charlotte 
Definite 
Room Nights  


315,761 171,812 109,365 95,691 13,483 0 5,937 0 712,049 


Pace Target 272,478 160,669 100,020 61,434 33,852 15,730 7,071 2,857 654,111 
Pace 
Percentage 116% 107% 109% 156% 40% 0% 84% 0% 109% 


Tentative 
Room Nights 60,694 163,922 97,186 70,589 74,670 74,270 3,525 18,730 563,586 


Consumption 
Benchmark 328,653 328,653 328,653 328,653 328,653 328,653 328,653 328,653 2,629,224


Peer Set 
Pace 
Percentage  


98% 89% 90% 88% 125% 111% 94% 240% 96% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 
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CChhaarrlloottttee  CCoonnvveennttiioonn  CCeenntteerr  
TTrraaddeesshhooww  &&  CCoonnvveennttiioonn  BBooookkiinngg  OOuuttllooookk  


((AAss  ooff  44//55//1111))  
  


  
  


0


5


10


15


20


25


30


35


40


2007 2008 2009 2010 2011 2012 2013 2014


Definite Tentative Additional


  
CChhaarrlloottttee  CCoonnvveennttiioonn  CCeenntteerr  


TTrraaddeesshhooww  &&  CCoonnvveennttiioonn  BBooookkiinngg  OOuuttllooookk  
((AAss  ooff  44//55//1111))  


  
Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014
Definite Bookings 24 30 27 23 24 19 16 8


Tentative 
Bookings 0 0 0 0 0 3 1 1
Subtotal 24 30 27 23 24 22 17 9


         
Definite 


Target 20 21 26 30 33 25* 34* 36*
Variance 4 9 1 -7 -9 -3 -17 -27


    **new goal beginning FY11    
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HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSAALLEESS  AACCTTIIVVIITTIIEESS    
MMaarrcchh  22001111  


  
 
 


 
 


  


SSiittee  VViissiittss  
GGrroouupp  NNaammee  VVeennuuee  TToottaall  RRoooomm  


NNiigghhttss  
TToottaall  


AAtttteennddaannccee 
 
DEFINITES 


   


US Environmental Protection Agency – Energy Star 
Conference (November, 2011) 


 
Hotel 


 
990 


 
550 


Americans for the Arts (November, 2012) Hotel 870 600 
 
TENTATIVES 


   


American Association on Intellectual & Developmental 
Disabilities (May, 2012) 


 
Hotel 


 
755 


 
400 


Albert Harris High School Reunion (August, 2012) Hotel 200 250 
American Association of Motor Vehicle Administrators 
(August, 2012) 


 
CCC 


 
1,987 


 
550 


Amateur Athletic Union (TBD) TBD TBD TBD 


  
TTrraaddee  SShhoowwss && EEvveennttss ((aatttteennddeedd bbyy ssttaaffff))  


EEvveenntt  NNaammee  LLooccaattiioonn 
Conference Direct Washington, DC 
North Carolina Amateur Sports Burlington, NC 
North Carolina Governor’s Conference Asheville, NC 
Meetings Industry Council Denver, CO 
Sales Calls Philadelphia, PA 
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 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 3/1/11)Trends Analysis Projections, LLC 


 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 3/1/11)Trends Analysis Projections, LLC 


 2011 2012 2013 2014 2015 2016 2017 2018 Total
Charlotte 
Definite 
Room Nights  


315,761 171,812 109,365 95,691 13,483 0 5,937 0 712,049 


Pace Target 272,478 160,669 100,020 61,434 33,852 15,730 7,071 2,857 654,111 
Pace 
Percentage 116% 107% 109% 156% 40% 0% 84% 0% 109% 


Total 
Demand 
Room Nights 


927,751 755,247 499,521 375,351 220,026 140,924 54,464 51,292 3,024,576 


Lost Room 
Nights 611,990 583,435 390,156 279,660 206,543 140,924 48,527 51,292 2,312,527 


Conversion 
Percentage  44% 18% 18% 11% 6% 0% 14% 0% 31% 


Peer Set 
Conversion 
Percentage 


26% 20% 21% 20% 25% 25% 17% 18% 23% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 
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TTHHEE  EECCOONNOOMMYY  
FFeebbrruuaarryy  22001111  
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%% CChhaannggee 


 
Consumer Confidence Index 
 


 
46.4 


 
72.0 


 
55.2% 


 
Consumer Price Index (CPI) 
 


 
216.741 


 
221.309 


 
2.1% 


 
Unemployment Rate  
 


- National 
 
- State 


 
- Local 
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		April 26th

		April 26, 2011 Agenda

		Small Business Week Calendar 2011 Final

		After School Activities FundingED4-26-11_corrected by BR on 4-28-11

		Youth Involvement Council_history

		Youth Council Roster 2011

		Out of School Time Report Presentation4-26-11

		Draft ED Committee Recommendation on Youth Development_4-26-11

		IBAP-Revisions

		April 2011 Barometer Report

		Charlotte

		February 2011 Occupancy %

		% Change

		February 2011 ADR $

		% Change

		February 2011 RevPAR $

		% Change

		Month of February

		% Chg from Feb ‘10

		2011 YTD





		Passenger Enplanements

		Total Room Night Production

		Visitor Economic Development ($)

		Month of 

		March

		Change from



		Total Room Night Production

		Month of March



		Total Reservations Produced

		Month of March

		4,307,100

		49,610,474

		96,293

		                                       Charlotte Convention Center

		Nights



		Attend
















 
 


CITY MANAGER’S OFFICE 


M E M O R A N D U M 
 


May 20, 2011 


 


TO:   Curt Walton, City Manager 


Ron Kimble, Deputy City Manager    


 


FROM: Dana Fenton, Intergovernmental Relations Manager 


 


SUBJECT: State Legislative Update 
 


 


Changes from the last report are shown in bold face type. 


 


HHOOTT  TTOOPPIICC  


 


State Budget 


 


 Senate Appropriations Subcommittees will be meeting Tuesday morning reportedly 


to hear Senate budget proposals; Senate reportedly desires to reduce spending in 


House approved $19.3 billion General Fund budget adopted on Thursday, May 4; 


goal of House and Senate leaders is to have budget to the Governor’s desk by first 


week of June and adopted by June 30 


 


 Issues of interest to the City in the House budget proposal include: 


o Powell Bill funding will be made in two equal installments on October 1 and 


January 1 instead of one payment on October 1 


o Funding for public transportation programs, excluding New Starts and Capital 


Grant programs, are to be reduced by 4%; this will impact the Statewide 


Maintenance Assistance Program (SMAP) that provides operational assistance to 


bus operations managed by CATS 


o Special provision requires NCDOT to consult with the Joint Legislative 


Commission on Governmental Operations before accepting federal rail funds if 


the required state matching funds or future annual maintenance costs are 


reasonably expected to exceed $3 million, and seek approval of the General 


Assembly if costs are expected to exceed $5 million; caveat allows NCDOT to 


accept funds if 60 days have passed since consultation with the Joint Legislative 


Commission on Governmental Operations and General Assembly has not acted 


upon request; similar to HB 422 
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o Provides method for judicial districts to retain their Trial Court Administrator 


positions through identification of other positions or sources of funding within 


that district to fund such position 


 


 As proposed by Governor Perdue on February 18, proposed FY 12 and FY 13 budgets 


close $2.4 billion deficit for FY 2012 and $2.0 billion for FY 2013; accomplished by 


reducing spending $3.2 billion and netting additional $1.4 billion in “revenue changes”; 


among netted “revenue changes” is continuation of 0.75% of the 1% temporary state 


sales tax implemented in 2009 and reduction of the corporate income tax rate from 6.9% 


to 4.9%; included in the spending reductions is elimination of 10,000 state positions 


through a combination of attrition, layoffs, and early retirements 


  


DDEEVVEELLOOPPIINNGG  IISSSSUUEESS  


 


Water Use Restrictions (HB 787 – McGrady / SB 427 – Clodfelter) 


HB 787 would impose 45 gallon/person/day residential water use limitation in 2035 while SB 


427 would impose same limit for both residential and commercial uses; both bills establish 


intermediate goals of 100 and 75 gallons per day, respectively in 2016 and 2025; referred to 


Environment committees 


 


Billboards / Trees and Vegetation Removal (SB 183 – Brown / HB 309 LaRoque) 


Billboard industry sponsored legislation that implements a set of statewide standards to maintain 


trees and other vegetation near billboards instead of the current practice of NCDOT enforcing 


local ordinances including the City‟s tree ordinance; SB 183 substitute legislation reported out of 


Senate Transportation Committee on April 27 extends view zones for billboards in cities and 


their ETJs from 250 feet to 340 feet along interstate and limited access highways, and supersedes 


tree ordinances regulating removal of vegetation and trees; referred to Senate Finance where 


discussion occurred on May 10; Senate Finance committee reported bill on May 17; two 


amendments are still being negotiated through Senator Brown’s office addressing 


requiring nexus between location of selective vegetation removal and replanting, and 


protection of landscaping in areas protected under Section 106 of the National Historic 


Preservation Act 


 


Zoning / Aesthetic Controls (SB 731 – Clodfelter) 


Prohibits certain "building design elements" from being applied in either traditional zoning 


districts or parallel conditional districts; "building design elements" means "exterior building 


color, type of style, or exterior cladding material, exterior nonstructural architectural 


ornamentation, architectural styling of windows and doors, the number and types of rooms, and 


interior layout of rooms; phrase does not include buffering or screening of development to 


minimize visual impacts or impacts of light and noise on surrounding, parking and loading areas, 


or signage of buildings or collections of buildings"; local historic districts and areas listed on the 


National Register of Historic Places are exempt as well as the application of elements related to 


requirements of fire and life safety codes; legislation is an outgrowth of concerns raised by the 


development industry to building design elements promulgated by several NC cities and towns, 


and which are being discussed by the City of Charlotte at this time; passed Senate 
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Out of State Law Enforcement Officers / Special Events (SB 600 – Clodfelter) 


Authorizes the City of Charlotte to secure law enforcement resources from outside of state for 


the DNC; bill was requested by CMPD to ensure that the right types of skills needed to 


successfully provide security at the DNC are available, regardless of whether or not such 


resources are from North Carolina; reported out of Senate Judiciary I and passed Senate 


 


Ecosystem Enhancement Program Changes (SB 425 – Hunt) 


Makes a number of changes to the Ecosystem Enhancement Program (EEP) administered by the 


Department of Environmental and Natural Resources (DENR); among the changes is a provision 


that appears to favor the purchase of wetland mitigation credits from privately owned mitigation 


banks over publicly owned mitigation banks, such as the one owned by the City of Charlotte; 


referred to Senate Agriculture / Environment / Natural Resources 


 


Temporary Family Health Care Structures (HB 887 – Moffitt) 


Legislation would allow on a by-right basis in any single family detached residential district 


zone, the placement of temporary family health care structures; the purpose of a temporary 


family health care structure is to provide shelter for a mentally or physically impaired person to 


live in adjacent to the home of their caregiver, who must be a blood relative; structure can be no 


more than 300 gross square feet; must be moved within 30 days after the person no longer needs 


the care; similar to legislation passed in Virginia in 2010, and introduced in 2011 in several other 


states; referred to House Government 


 


County Law Enforcement Service Districts (HB 280 – Brawley) 


Legislation amends the statute authorizing Mecklenburg County to contract with Charlotte-


Mecklenburg Police Department to provide law enforcement services in the unincorporated areas 


of the County by allowing the county to contract with more than one law enforcement agency; 


passed House and referred to Senate State and Local Government; reported out of committee 


and passed Senate 


 


Residential Building Inspections (HB 554 – Committee Bill / SB 683 - Hunt) 


Legislation would place restrictions on how cities and counties may conduct rental inspection 


programs including prohibiting required registration of rental properties; periodic inspections of 


all rental properties; and levying of special taxes and fees on owners of residential rental 


properties not also levied against other commercial and residential properties; referred to House 


Commerce and Job Development. 


 


Property Owner’s Protection Act (HB 652 – Moffitt) 


Requires all statutes, rules, ordinances and regulations to be „construed against the government‟ 


and „liberally construed in favor of the property owner‟; if a property owner is successful in 


challenging an ordinance, statute, rule or regulation, the municipality would be responsible for 


attorney‟s fees; referred to Committee on Commerce and Job Development 


 


Attorneys Fees (HB 687 – Brawley) 


Allows courts to require payment of reasonable attorneys fees when it finds municipality 


acted outside of its legal authority for any ordinance, resolution, or administrative action; 


reported out of House Judiciary Subcommittee A 
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Electronic Notices (HB 472 – McGrady / SB 773 - Brock) 


Legislation allows municipalities to adopt ordinances to move selected newspaper notices to 


electronic notice; referred to House Government; HB 472 failed to report  


 


Municipal Broadband - Level Playing Field/Local Government Competition (HB 129 – 


Avila / SB 87 - Apodaca) 


Bill imposes additional requirements for municipalities to follow when establishing broadband 


systems for use by the general public; section of bill exempts internal government broadband 


systems that work within the jurisdictional boundary; HB 129 includes Charlotte request to 


broaden exemption to regional systems so as to accommodate the public safety broadband 


system funded by the stimulus grant to serve regional public safety assets which will be operated 


by the City, which Representative Carney was instrumental in securing; passed Senate and 


House concurred with changes; sent to Governor 


 


Eminent Domain / Economic Development (HB 8 – Stam / SB 37 – Jackson) 


Proposed constitutional amendment would ban the use of eminent domain for any and all 


economic development purposes, even those that are incidental to the project; referred to 


Judiciary committees; HB 8 amended to remove sentence containing reference to incidental 


purposes; bill also removes authority of public and private condemners‟ to condemn property for 


a public benefit, which is intended to go after the North Carolina Supreme Court decision in the 


Fed Ex case in Greensboro; reported out of House Judiciary; scheduled for floor debate on April 


20; passed House on April 28; referred to Senate Judiciary I 


 


Filling Vacancies in Local Offices (SB 266 – Clodfelter) 


Legislation would standardize how vacancies in offices of mayor and city council, board of 


commissioners, coroners, register of deeds would be filled; for city councils with partisan 


elections, council would be required to consult the county executive committee of that political 


party and seek recommendations, and appoint one of those recommended if they are one of three 


or more unranked nominations; if there are fewer than three nominations, then council could 


make selection as it is currently done; referred to Senate Judiciary II 


 
Extraterritorial Jurisdiction / Farms (HB 168 – Cleveland / SB 380 - Jackson)  


Similar legislation would alter long-standing land use control authority over bona fide 


farms, and create significant zoning loopholes under existing statutes; NCLM working 


with bill sponsors to address these issues; concepts in the bills have broad legislative 


support; HB 168 passed House; SB 380 reported out of Senate Agriculture / Environment 


/ Natural Resources, passed Senate and referred to House Agriculture 


 


Extraterritorial Jurisdiction Restrictions (HB 281 – LaRoque) 


Bill appears to allow residents of ETJ areas to vote in municipal elections; this would require 


redrawing of council districts to include the ETJ; referred to House Government 


 


Additional Extraterritorial Jurisdiction Restrictions (HB 797 – Sager / SB 622 – Rouzer) 


Proposes to restrict a city from including in its ETJ the environmental impact on watersheds; bill 


would restrict the current ETJ to include only land meeting the definition of “urban purposes” as 
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used in the annexation statutes; the intent may be to address concerns regarding nutrient 


management 


 


Workers Compensation (HB 709 – Folwell / SB 544 – Brown) 


Proposes to reform current system by capping number of weeks injured workers may obtain 


compensation, defines suitable employment, and makes changes to the process of how the 


industrial commission decides cases; referred to House Select Committee on Tort Reform 


 


Capping Motor Fuels Excise Tax, aka “Gas” Tax (HB 399 – McElraft / SB 666 – Forrester) 


Similar bills would cap motor fuels excise tax (aka gas tax) collections at 32.5 cents per gallon 


and according to NCDOT, would require reduction in expenditures over next ten years of $1.2 


billion; Metropolitan Transit Commission adopted position of opposition to both bills 


 


Highway Equity Formula (HB 635 – Murry) 


Strikes language from statute related to completion of the intrastate system which has the effect 


of changing the equity distribution formula to 66% population and 33% equal share among the 


highway divisions; bill also removes the federal funds for metropolitan planning organizations 


over 200,000 in size (STP-DA funds) from the State‟s transportation equity formula; referred to 


House Rules Committee; legislation would provide significantly more funds for urban areas 


 


No High Speed Rail (HB 422 - Killian, Frye) 


HB 422 is the legislation that would require NCDOT to consult with the Joint Legislative 


Commission on Governmental Operations before accepting federal rail funds if the required state 


matching funds or future annual maintenance costs are reasonably expected to exceed $3 million, 


and seek approval of the General Assembly if costs are expected to exceed $5 million; caveat 


allows NCDOT to accept funds if 60 days have passed since consultation with the Joint 


Legislative Commission on Governmental Operations has occurred and General Assembly has 


not acted upon request; HB 422 is retroactive to April 1, 2011 and does not impact rail funds 


already accepted by State including the $566 million accepted prior to April 1, 2011; passed 


House and referred to Senate Transportation 


  


LLEEGGIISSLLAATTIIVVEE  AAGGEENNDDAA  


  


Design-Build (SB 56 – Clodfelter) 


SB 56 referred to Senate Finance 


 


Nuisance Abatement (SB 170 – Hartsell / HB 433 - Bordsen) 


SB 170 referred to Senate Judiciary II; HB 433 referred to House Judiciary Subcommittee B; 


while SB 170 was reported out of Judiciary II, it will be returned to committee to consider 


further amendments 


 


E-Mail Subscribers (SB 182 - Jenkins) 


Statewide legislation extending exemption to all localities in the State, while preserving privilege 


of public to inspect lists; signed into law by Governor on April 28 
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Business Privilege License Tax (SB 658 – Clodfelter) 


Local business privilege license taxes would be abolished effective July 1, 2014 under a 


comprehensive tax reform measure; such revenues would be replaced by other revenues 


collected by the State and dedicated statutorily for local governments; referred to Senate Finance 


 


Annexation  


 HB 845 (LaRoque) is the House annexation reform package; according to NCLM, bill 


includes language requiring local governments to pay the full cost of water and sewer 


hook-ups to every residence, if more than 50% of the area property owners „opt-in‟; bill 


also includes a veto petition which is a very significant departure from current, long-


standing annexation laws; upon the gathering of 60% of the property owners‟ signatures, 


the annexation would be stopped; municipality would have the opportunity to adopt a 


resolution of consideration after 24 months; while the bill is extremely restrictive, it is 


likely better than an extended moratorium that would of course allow for no annexations 


whatsoever; bill would take effect on July 1, 2011 allowing 2011 annexations to take 


effect on June 30; reported out of House rules on May 2, and reported out of House 


Finance on May 11; passed House on May 16 


 


 HB 9 – Dollar / SB 27 – Brock would impose moratorium on all involuntary annexations 


currently in process until July 1, 2012; City‟s proposed annexations effective June 30, 


2011 would be impacted even though the City has already expended $5 million in support 


of annexation; legislation is on hold pending outcome of HB 845 


 


 SB 548 (Davis) is North Carolina Association of County Commissioners bill that outlines 


NCACC legislative goals; legislation is on hold pending outcome of HB 845 


 


 No Annexation of Bona Fide Farms (SB 530 - Jackson) would prohibit any land used for 


bona fide farm purposes from involuntary annexation without the written consent of the 


owner; passed Senate and referred to House Government 


 


 Several bills have been filed to repeal involuntary annexations previously authorized and 


implemented by Rocky Mount, Lexington, Kinston, Wilmington, Goldsboro, Biltmore 


Lake, Roanoke Rapids and other cities; basis for exercising this power is Section 1 of 


Article VII of State Constitution giving the General Assembly the power to fix 


jurisdictional boundaries; legislation is on hold pending outcome of HB 845 


 


Courts Funding 


House budget as approved by Appropriations Committee eliminates 40 Trial Court 


Administrator positions statewide including the Mecklenburg position; floor amendment 


provides method for judicial districts to retain their position 


 


Mobility Fund 


House budget transfers funding for urban loops projects to the Mobility Fund with the proviso 


that such funds must be used for urban loops projects; $50 million in unencumbered gap funds 


for Garden Parkway and Currituck Bridge project reallocated to the Mobility Fund 
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Local Revenue Sources for Roads and Transit 


Nothing to report at this time. 


 


OOTTHHEERR  BBIILLLLSS  BBEEIINNGG  WWAATTCCHHEEDD  


 


Roadside Campaign Signs (SB 315 – Daniel) 


Bill enacts statewide standards for placement of campaign signs in state rights-of-way from 30 


days before the election to 10 days after the campaign; referred to Senate Transportation; 


proposed committee substitute reported on May 18; local governments requesting 


amendment to allow cities to exempt themselves from this bill due to confusion over 


common boundaries of state and city rights-of-way  


 


Partisan Elections for Supreme Court, Court of Appeals, Superior and District Courts (HB 


64 – Sager / SB 47 – Tillman) 


Bill would restore partisan elections for these judicial positions; referred to Senate and House 


Judiciary committees 


 


State Law to Provide for Acceptable ID’s (HB 33 – Cleveland) 


Specifies forms of identification that all governmental entities, including local governments are 


authorized to use to determine actual identity; reported favorably out of House Government and 


re-referred to House Judiciary; substitute version of bill prohibits only use of consular or 


embassy documents to prove identity; reported out of committee; passed House March 30; 


referred to Senate Rules 


 


Public Contracts / E-Verify (HB 36 – Cleveland) 


Legislation prohibits state and local government contracts with those companies that employ 


illegal immigrants and requires such contractors to use the federal E-Verify program to ensure 


that illegal immigrants are not hired; contractors are starting to lobby the General Assembly 


regarding the additional costs and liabilities this legislation would impose upon businesses; 


proposed committee substitute includes contractor and subcontractor language of original 


bill and requirement for cities and counties to use E-Verify in their employment processes; 


reported out of committee; rereferred to Judiciary Subcommittee A 


 


Public Employees / Public Contracts / E-Verify (SB 204 – Allran) 


Legislation requires counties and cities to use the federal E-Verify program to verify the work 


authorization of new employees; also requires that private entities contracting with counties and 


cities use the E-Verify program to verify the work authorization of its employees 


 


Support Law Enforcement / Safe Neighborhoods (HB 343 – Cleveland) 


Comprehensive legislation that prohibits local policies limiting enforcement of federal 


immigration laws, including adoption of so-called “Sanctuary” policies; requires use of federal 


E-Verify program for local government and public contractor employment; cites specific forms 


of identification governments can accept to receive public benefits; and prohibits admission of 


students who are not lawfully present in the United States from enrollment at community 


colleges and state universities; referred to Judiciary Subcommittee A 
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May 20, 2011 


State Legislative Update 


 


 


Firearms in Locked Vehicles (HB 63 – Shepard) 


Handgun Permit Valid in Parks and Restaurants (HB 111 – Hilton) 


HB 63 takes away privilege of most employers to regulate whether employees can store firearms 


in personal vehicles on employer owned premises; HB 111 extends right of concealed weapons 


holder to carry concealed weapons into parks and restaurants; HB 111 amended to authorize 


owners of restaurants to ban carrying of concealed weapons on their premises; both bills referred 


to House Judiciary; HB 111 reported favorably out of committee; amendment adopted by full 


House authorizes local governments to prohibit the carrying of concealed weapons in 


recreational facilities which are defined as playgrounds, athletic fields, swimming pools, and 


athletic facilities; HB 111 passed House and referred to Senate Judiciary II 


 


Sunshine Amendment (HB 87 – LaRoque) 


Bill would approve vote of the people to amend the North Carolina Constitution to make it more 


difficult for the General Assembly to amend public records and open meetings laws by requiring 


three-fifths vote for passage instead of majority vote; essentially this would make it much more 


difficult for local governments to successfully seek amendments to the public records and open 


meetings laws; referred to House Rules; passed House Rules and before full House; bill 


rereferred to House Rules committee 


 


Taxpayer Information Act (HB 315 – Pridgen) 


Requires information concerning estimated total amount of principal and interest of proposed 


general obligation bonds to be included in the ballot questions of local general obligation bond 


referenda 


 


Government Transparency Act (SB 344 – Clary) 


Bill requires disclosure of reasons for each employee promotion, demotion, transfer, suspension, 


separation, or other change in position classification, and performance evaluations; referred to 


Senate Judiciary I 


 


Fire Separation Allowance (SB 350 – Hartsell) 


Legislation would require the Local Government Employees‟ Retirement System or an 


equivalent locally sponsored retirement plan such as Charlotte Firefighters‟ Retirement System 


to provide an annual separation allowance to eligible retired firefighters; this would be in 


addition to all other currently provided benefits; fiscal impact is being determined at this time; 


similar allowance for retired police officers costs the City approximately $3.9 million per year; 


referred to Senate Pensions & Retirement & Aging; it is understood this bill will be overhauled 


significantly 


 


Law Enforcement Officers Fairness Act (HB 602 – Justice / SB 664 - Rouzer) 


Requires changes to the dismissal procedure for a municipal police officer, including just cause 


for dismissal, establishment of a review board, and other procedures; bill establishes the right for 


the police officer to be „represented‟ but does not limit that representation in any way. 
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Sun Mon Tue Wed Thu Fri Sat 


1 2 
4:00p mtg 


cancelled 
Governmental 


Affairs, Room 


280 


5:00p Council 


Workshop 


7:30p Citizens’ 


Forum 


3 
 


1:30p 
Redistricting 


Committee, 


CMGC 8th Floor 


Innovation 


Station 


4 
 


5 
 
3:00p 
Community 


Safety 


Committee, 


Room 280 


6 7 


8 9 
2:30p 
Transportation & 


Planning 


Committee, 


Room 280 


4:00p City 


Manager’s 


Recommended 


Budget 


Presentation, 


Chambers 


5:00p Council 


Business Meeting 


10 11 
 


12:00p Housing 


& Neighborhood 


Development, 


Room CH-14 


12 
 


3:30p Economic 


Development 


Committee, 


Room 280 


13 14 


15 16 
4:00p 
Redistricting 


Committee, 


CMGC 8th Floor 


Innovation 


Station  


5:00p Zoning 


Meeting 


17 18 
12:00p 


Community 


Safety 


Committee, 


Room 280 


3:00p Budget 


Adjustments, 


Room 267 


19 


 


20 21 


22 23 
2:30p 
Environment 


Committee, 


Room 280 


4:00p Council 


Business Meeting 


5:00p Budget 


Public Hearing 


24 25 
 


2:00p Housing & 


Neighborhood 


Development, 


Room 280 


5:30p MTC 


Meeting, Room 


267 


26 
12:00p 


Restructuring 


Government 
Committee, Room 


280 


2:00p mtg 


cancelled 


Transportation & 


Planning 
Committee, Room 


280 


3:30p Economic 
Development 


Committee, Room 


280 


27 28 


29 30 
HOLIDAY 
MEMORIAL 


DAY 


31 


 


    


2011 


May 


 


NCLM Town 


Hall Day; 


Raleigh, NC 
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Sun Mon Tue Wed Thu Fri Sat 


   1 
12:00p Budget 


Adjustments & 


Straw Votes, 


Room 267 


2 
12:00p 


Community 


Safety 


Committee, 


Room TBD 


3 4 
9:00a District 4 
Document 


Shredding and 


Safety; Smokey 
Bones BBQ & Grill 


parking lot, 8760 


J.M. Keynes Blvd 


5 


 


6 
3:00p Redistricting 


Committee, 


CMGC 8th Floor 
Innovation Station  


4:00p 
Governmental 
Affairs Committee, 


Room 280 


5:00p Council 
Workshop 


7:30p Citizens’ 


Forum 


7 8 
 
12:00p Housing 


& Neighborhood 


Development, 


Room 280 


 


9 
 


3:30p Economic 


Development 


Committee, 


Room 280 


10 11 


12 13 
11:45a City 
Attorney 


Interviews, Room 


CH-14 


3:30p  mtg 


cancelled 


Transportation & 
Planning 


Committee, Room 


280 


5:00p Council 


Business 


Meeting/Budget 
Adoption 


14 15 
12:00p 


Community 


Safety 


Committee, 


Room 280 


16 
 


6:30p District 5 


Leadership 


Appreciation 


Event, Room 267 


17 18 


19 20 
3:30p 


Transportation & 


Planning 


Committee, 


Room 280 


 


5:00p Zoning 


Meeting 


 


 


 


 


21 22 
 


5:30p MTC 


Meeting, Room 


267 


23 
 


12:00p 


Restructuring 
Government 


Committee, Room 


280 


24 25 


26 27 
3:45p Environment 


Committee, Room 
280 


5:00p Council 
Business Meeting 


6:30p Citizens’ 


Forum 


28 29 30 
12:00p Housing 


& Neighborhood 


Development, 


Room 280 


 


  


 


2011 


June 


Charlotte Chamber Inter City Visit 


Seattle, Washington 


US Conference of Mayors 


Annual Meeting 


Baltimore, MD 


US Conference of Mayors Annual Meeting 


Baltimore, MD 












 


 


Proposed NC Senate Bill 731 – Zoning/Design and Aesthetic Controls 


Potential Impacts on Current and In-Development Design Standards and the Rezoning Process 


in Charlotte 


 


Neighborhood/Community Design sections addressing single family development in the following 


adopted Area Plans would no longer be enforceable in the rezoning and development approval process: 


1. Belmont Area Revitalization Plan 


2. Bryant Park Neighborhood Plan  


3. Dilworth Land Use and Streetscape Plan (Outside the Dilworth Local Historic District) 


4. Dixie-Berryhill Strategic Plan 


5. Lakewood Plan 


6. Newell Area Plan 


7. North Charlotte Area Plan 


8. North Tryon Area Plan 


9. Northlake Area Plan 


10. Optimist Park Neighborhood Plan 


11. Park Road 


12. Prosperity Church Rd Villages 


13. Rocky River Area Plan 


14. SouthPark Small Area Plan 


15. Second Ward Neighborhood Master Plan 


16. Third Ward Neighborhood Vision Plan 


17. Thomasboro Hoskins Area Plan 


18. University City Area Plan 


19. Washington Heights Neighborhood Plan 


20. Wesley Heights Area Plan (Outside the Wesley Heights Local Historic District) 


21. Wilmore Small Area Plan (Outside the Wilmore Local Historic District) 


 


The Community Design sections for single family development in the following area plans currently in 


the public input/drafting/review process would be rendered unenforceable: 


1. Steele Creek 


2. Catawba 


3. Midtown/Morehead/Cherry 


4. Independence  


5. 2020 Center City Vision Plan – within single family zoning districts 


  







 


 


Conditional Rezonings for Single Family Development 


 


 Most if not all Conditional Rezonings going forward involving single family residential in Zoning Districts  


R-3 through R-5 
*
could not contain architectural design requirements. (It is believed at present that 


current architectural conditions in already approved CD rezoning plans would stand – this is not a 


certainty, however)  


 


 There would be no ability to regulate the placement of garage doors in single family development in any 


zoning district, even through the CD process.  


 


 There could be no architectural requirements for infill development in existing single family residential 


areas in Zoning Districts R-3 through R-5
*
 outside of a designated Local Historic District. 


 


 MX Innovative rezonings could not address design standards for single family housing districts.  


 


Other Current Planning Initiatives 


 
 The Residential Design Standards Draft Zoning Ordinance Text Amendments, begun at the direction of 


City Council as a result of Quality of Life Study and nearing the end of a four-year long stakeholder’s 


process would have to be largely abandoned.  


 


 The development of a Neighborhood Conservation District program in Charlotte, which has been studied 


and discussed as part of the Residential Design Standards process, would have to be abandoned, leaving 


Local Historic Distract designation as the only tool to preserve the existing character of existing 


neighborhoods. 


 


Affordable Housing 


 
 There could be no design requirements attached to small-scale affordable housing developments of 4 or 


less units per lot in Zoning Districts R-3 through R-5
*
 outside of a designated Local Historic District.  


 


Other Planning/Development Review Impacts 


 
 Small (four units or less) townhouse developments in Zoning Districts R-3 through R-5


*
 within TOD and 


PED districts would not be subject to design standards currently required of such developments. 


 


 Live/work developments of four or less units in MUDD and other urban residential districts would not be 


subject to design standards currently required of such developments. 


 


 The following provision of the City of Charlotte’s Adopted General Development Policies may no 


longer be enforceable in Zoning Districts R-3 through R-5
*
: 


 


Design Guidelines for Single Family Detached Development (as it impacts building design, 


particularly in requirements to “blend the scale and setbacks of urban infill with existing 


development”).  


*    Density bonuses granted in the ordinance and development review process may result in greater than R-5 densities 


 within these districts.. 


Revised 5/19/11 
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*S731-v-3* 


A BILL TO BE ENTITLED 1 


AN ACT TO CLARIFY WHEN A MUNICIPALITY OR A COUNTY MAY ENACT 2 


ZONING ORDINANCES RELATED TO DESIGN AND AESTHETIC CONTROLS. 3 


The General Assembly of North Carolina enacts: 4 


SECTION 1.  G.S. 160A-381 is amended by adding a new subsection to read: 5 


"(g) Regulations relating to building design elements adopted under Parts 2 and 3 of 6 


Article 19 of this Chapter, or adopted pursuant to any recommendation made under 7 


G.S. 160A-452(6)c., may not be applied to single family residential structures in zoning 8 


districts with densities of five or fewer dwelling units per acre, except under the following 9 


circumstances: 10 


(1) In areas designated as local historic districts pursuant to G.S. 160A-400.4. 11 


(2) In areas listed on the National Register of Historic Places. 12 


(3) To individually designated local, State, or national historic landmarks. 13 


(4) The regulations are directly and substantially related to the requirements of 14 


applicable fire and life safety codes adopted under G.S. 143-138. 15 


(5) Where such regulations are imposed as conditions relating to the allowance 16 


of density bonuses or modifications of open space, setbacks or required 17 


yards, lot coverage, lot size, buffering or screening regulations otherwise 18 


generally applicable in a zoning district. 19 


(6) Where applied to manufactured or modular housing in a manner consistent 20 


with G.S. 160A-383.1 and federal law. 21 


Regulations prohibited by this section may not be applied either in traditional zoning districts 22 


or through districts designated as parallel conditional districts. For purposes of this subsection, 23 


the phrase "building design elements" means exterior building color, type or style of exterior 24 


cladding material, style or materials of roof structures or porches, exterior nonstructural 25 


architectural ornamentation, location or architectural styling of windows and doors, including 26 


garage doors, the number and types of rooms, and interior layout of rooms. The phrase does not 27 


include: (i) the height, bulk, orientation, or location of a structure on a zoning lot; (ii) the use of 28 


buffering or screening to minimize visual impacts, to mitigate the impacts of light and noise, 29 


and to protect the privacy of neighbors; (iii) features related to accessory buildings and parking 30 


and loading areas; and (iv) off-premises and on-premises signs." 31 


SECTION 2.  G.S. 153A-340 is amended by adding a new subsection to read: 32 


"(j) Regulations relating to building design elements adopted under Parts 2 and 3 of 33 


Article 18 of this Chapter, or pursuant to any recommendation made pursuant to 34 


G.S. 160A-452(6)c., may not be applied to single family residential structures in zoning 35 
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districts with densities of five or fewer dwelling units per acre, except under the following 1 


circumstances: 2 


(1) In areas designated as local historic districts. 3 


(2) In areas listed on the National Register of Historic Places. 4 


(3) To individually designated local, State, or national historic landmarks. 5 


(4) The regulations are directly and substantially related to the requirements of 6 


applicable fire and life safety codes adopted under G.S. 143-138. 7 


(5) Where such regulations are imposed as conditions relating to the allowance 8 


of density bonuses or modifications of open space, setbacks or required 9 


yards, lot coverage, lot size, buffering or screening regulations otherwise 10 


generally applicable in a zoning district. 11 


(6) Where applied to manufactured or modular housing in a manner consistent 12 


with G.S. 153A-341.1 and federal law. 13 


Regulations prohibited by this section may not be applied either in traditional zoning districts 14 


or through districts designated as parallel conditional districts. For purposes of this subsection, 15 


the phrase "building design elements" means exterior building color, type or style of exterior 16 


cladding material, style or materials of roof structures or porches, exterior nonstructural 17 


architectural ornamentation, location or architectural styling of windows and doors, including 18 


garage doors, the number and types of rooms, and interior layout of rooms. The phrase does not 19 


include:  (i) the height, bulk, orientation, or location of a structure on a zoning lot; (ii) the use 20 


of buffering or screening to minimize visual impacts, to mitigate the impacts of light and noise, 21 


and to protect the privacy of neighbors; (iii) features related to accessory buildings and parking 22 


and loading areas; and (iv) off-premises and on-premises signs." 23 


SECTION 3.  This act is effective when it becomes law and applies to development 24 


approvals made on or after the effective date. 25 








3.  Request for Decision for Rezoning Petition 2011-018 
 


 


 


 


 


 


 


 
 


 


Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 Due to an advertising error by the Charlotte Observer, the public hearing 


on this petition was deferred from April 25 to May 16.   


 The decision for this petition has been scheduled for the May 23 Council 


meeting in order to avoid any further delays for the petitioner. 


 This petition is found to be consistent with the University Research Park 


Area Plan and to be reasonable and in the public interest, by a                       


unanimous vote of the Zoning Committee. 


 The Zoning Committee voted unanimously to recommend APPROVAL of 


this petition, with the following modifications: 


 Delete “Land clearing and inert debris landfills (LCID): on-site”   


in its entirety from Table 9.101, “Table of Uses”, under the 


header “Other Uses”.  


 Insert “Land clearing and inert debris landfills (LCID): on-site” 


in Table 9.101, “Table of Uses”, under the header “Accessory 


Uses and Structures”.   


 Delete item (5) titled “Land clearing and inert debris landfills 


(LCID): on-site” from Section 9.603 to be consistent with Table 


9.101.   


 Replace the word, “intergraded” with “integrated” in Section 


11.701, so that the sentence reads as follows:  “More urban in 


character than the RE-1 or RE-2 district, the RE-3 district 


encourages employment uses that are well integrated into the 


surroundings and complement the existing adjacent and nearby 


uses.” 


 Correct Section 11.709, last sentence to say “Planning 


Department staff”. 


 Delete the entire sentence in Section 11.708(2) that reads, “In 


order to expedite the rezoning process, RE-3-O applications 


shall not count toward the maximum number of cases that the 


City hears each month.” 


 The Zoning Committee also requested that staff consider adding 


language that links the purpose statement in RE-1 and RE-2 located in 


Section 9.601 and the purpose statement in RE-3 located in Section 


11.701.  Staff agrees and has made minor modifications to these 


sections. 


 


Action: Render a decision on proposed rezoning 2011-018 by 


University City Partners for a Text Amendment related to the 


research districts (Sections 6.201, Table 9.101, 9.601 through 


9.607, 11.701 through 11.709, 12.106, 12.202, 12.212, 


12.213, 12.218, 12.301, Table 12.302(a) 12.413, 12.415, 


12.417, 12.502, 12.532, 12.534, and 12.538, and the Table of 
Contents of the Zoning Ordinance). 







Attachments 


Zoning Committee Recommendation 


Text Amendment 


 


 








4.  Receive as Information - Rezoning Petition 2011-020 
 


 


 


 


 


 


 


 
 


Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 Due to an advertising error by the Charlotte Observer, the public hearing 


on this petition was deferred from April 25 to May 16.   


 At their May 18, 2011 meeting, the Zoning Committee voted 3-2 to 


recommend approval of this petition with modifications.  Because the 


petition did not receive a majority vote, it was automatically DEFERRED 


to the May 25, 2011 Zoning Committee meeting.   


 Council may not vote on this petition until 30 days after the public hearing 


or until they receive a recommendation from the Zoning Committee.  


 The decision on this petition is now scheduled for June 20, 2011; 


however, the petitioner has a contractual obligation and is requesting a 


decision before this date. 


 The modifications that the Zoning Committee considered in their vote are 


as follows:   


 Provided a second greenway amenity area along the internal private 


street, near Building A, such that the overall development has better 


access and better relates to the future Dixon Branch and Long Creek 


greenways.   


 Modified the typical 100-foot section along W.T. Harris Boulevard on 


sheet RZ-1 to indicate three street trees within the eight-foot planting 


strip and two trees behind the six-foot sidewalk. 


 Modified Note 6 to add the following wording: “In the event that 


Building E is not developed as herein described, then the area vacated 


by the use shall become a combination of undeveloped open space 


and/or additional parking, vehicular circulation, service/utility 


functions, uninhabitable improvements (i.e. mobile medical unit) and 


similar functions." 


Attachments 


Zoning Committee Recommendation 


Vicinity Map 


Locator Map 


Site Plan 


 


 


Action: Receive as information Zoning Committee recommendation 


on rezoning petition 2011-020 by Percival McGuire 


Commercial Real Estate Development for a change from R-3, 


single family residential to NS, neighborhood service district 


for approximately 23.96 acres located on the south side of 


West W.T. Harris Boulevard between Interstate 485 and 
Reames Road. 








5.  Request for Decision for Rezoning Petition 2011-021 
 


 


 


 


 


 


 


 
Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 Due to an advertising error by the Charlotte Observer, the public hearing 


on this petition was deferred for one month.   


 The decision for this petition has been scheduled for the May 23 Council 


meeting in order to avoid any further delays for the petitioner. 


 This petition is found to be inconsistent with the Providence Road/ I-485 


Area Plan Update but to be reasonable and in the public interest, by a 


unanimous vote of the Zoning Committee. 


 The Zoning Committee voted unanimously to recommend APPROVAL of 


this petition with the following modifications: 


 Added the Local Residential Wide street cross-section per the 


Charlotte Land Development Standards Manual. 


 Specified the percentage of tree save provided. 


 Addressed CDOT comments as follows: 


 Modified the westbound approach at Providence Road to 


accommodate the extension of Providence Country Club Drive. 


 Labeled the first driveway on Providence Country Club Drive as 


a one-way drive entering the site. 


 Labeled the existing southbound left-turn lane on Providence 


Road. 


 Provided standard headings for site plan notes. 


 Provided building elevations of the proposed 16 carports 


located on the south side of the site near the possible retention 


basin.  Carports have been shown and labeled on Sheet RZ-3. 


 Amended noted under Parcel A to state:  “The site plan is 


schematic nature and represents a firm concept of development 


with regard to the arrangement of buildings, parking and 


circulation pattern.  Minor changes of detail, which do not alter 


the basic layout and relationships to abutting sites are 


permitted as a matter of right for the petitioner/developer and 


shall be handled in accordance with Section 6.207.” 


 


Attachments 


Zoning Committee Recommendation 


Vicinity Map 


Locator Map 


Site Plan 


 


 


Action: Render a decision on proposed rezoning 2011-021 by Singh 


Development, LLC for a change from R-3, single family 


residential to R-3, (CD) single family residential, conditional, 


and INST(CD), institutional, conditional district for 


approximately 22.65 acres located on the east side of 


Providence Road and across from Providence Country Club 


Drive. 








6.  Request for Decision for Rezoning Petition 2011-022 
 


 


 


 


 


 


 


 
Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 Due to an advertising error by the Charlotte Observer, the public hearing 


on this petition was deferred from April 25 to May 16.   


 The decision for this petition has been scheduled for the May 23 Council 


meeting in order to avoid any further delays for the petitioner. 


 This petition is found to be consistent with the Northeast District Plan                               


and to be reasonable and in the public interest, by a unanimous                      


vote 5-0 of the Zoning Committee. 


 The Zoning Committee voted unanimously to recommend APPROVAL of 


this petition with the following modifications: 


 Note 1 has been amended to specify proposed zoning as NS 


SPA. 


 A note has been added indicating that the total building square 


footage will not exceed 8,000 square feet, and that all uses are 


allowed in the NS district as permitted by the zoning ordinance, 


with the exception of a gas station or a restaurant with drive 


thru.    


 A proposed dumpster location is now shown on the site plan. 


 “Brick color” and “precast stone” have been added to Note 3 to 


identify some of the proposed building materials. 


 Complete notes (previously references to the approved 2006 


site plan) have been added as they pertain to permitted uses, 


development of buffer areas, detached lighting, and rooftop 


mechanical equipment screening.   


 A separate note prohibiting a gas station and any restaurant 


with a drive through service has been removed, and this 


information has been incorporated into Note 3 as it relates to 


uses on the site.   


 A note has been added stating the existing six-foot sidewalks 


along Prosperity Church Road and Arbor Creek Drive will 


remain. 


 Note 1 has been corrected to reference Arbor Creek Drive (not 


Prosperity Church Road) where applicable. 


 Note 1 has been modified to state the width of the proposed 


median break (40’) and acknowledge relocation of the curb cut 


on Arbor Creek Drive to align with this median break.  


 Note 13 has been modified to state that all transportation 


improvements will be implemented prior to the issuance of the 


certificate of occupancy. 


Action: Render a decision on proposed rezoning 2011-022 by 


Cambridge-Eastfield, LLC for a NS SPA, neighborhood 


services, site plan amendment for approximately .55 acres 


located on the southeast corner of Prosperity Church Road 
and Arbor Creek Drive. 







 


Attachments 


Zoning Committee Recommendation 


Vicinity Map 


Locator Map 


Site Plan 


 


 








7.  Request for Decision for Rezoning Petition 2011-025 
 


 


 


 


 


 


 


 
 


 


 


 


Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 Due to an advertising error by the Charlotte Observer, the public hearing 


on this petition was deferred from April 25 to May 16.   


 The decision for this petition has been scheduled for the May 23 Council 


meeting in order to avoid any further delays for the petitioner. 


 This petition is found to be consistent with the West End Land Use & 


Pedscape Plan and the Central District Plan and to be reasonable and in 


the public interest, by a unanimous vote of the Zoning Committee. 


 The Zoning Committee voted unanimously to recommend APPROVAL of 


this petition with the following modifications: 


 Modified Note 2.b. to indicate an operable pedestrian entrance will 


be provided to at least one of the two abutting public streets. 


 Modified the maximum building height under “Site Data” to read: 


“60 feet as defined by the ordinance and as allowed by the 


optional provision”. 


 Eliminated Note 11 “Building Heights” and Note 12 “Parking”. 


 Eliminated the last sentence within Note 6.c. 


 Added an optional provision (Note 2.d.) to the site plan to allow 


for the steps from the pedestrian entrance along Duckworth 


Avenue to encroach into the 14-foot setback.  The eight-foot 


planting strip may be reduced in order to shift the sidewalk to 


allow the steps to connect to the sidewalk along Duckworth 


Avenue. 


 


Attachments 


Zoning Committee Recommendation 


Vicinity Map 


Locator Map 


Site Plan 


 


 


Action: Render a decision on proposed rezoning 2011-025 by New 


Bethel Church Ministries, Inc. for a change from UR-3 PED-O 


urban residential, pedestrian overlay, optional and UR-3(CD), 


urban residential, conditional to UR-3 PED-O SPA, urban 


residential, pedestrian overlay district, optional, site plan 


amendment and UR-3 PED-O, urban residential, pedestrian 


overlay, optional for approximately 1.6 acres located on the 


northwest corner at the intersection of Wesley Heights Way 


and Duckworth Avenue. 








8.  Request for Decision for Rezoning Petition 2011-026 
 


 


 


 


 


 
 


Staff Resource: Tammie Keplinger, Planning Coordinator,  


 Planning Department 


 


Explanation 


 The public hearing for this petition was held on May 16, 2011. 


 The petitioner requested acceleration of the decision in order to have the 


proposed indoor tennis facility open for the winter season.   


 The City Council agreed to the expedited decision which has been 


scheduled for the May 23 Council meeting. 


 This petition is found to be inconsistent with the Northeast District Plan 


but to be reasonable and in the public interest, by a unanimous                    


vote of the Zoning Committee. 


 The Zoning Committee voted unanimously to recommend APPROVAL of 


this petition with the following modification: 


 The Class C buffer abutting the residential zoning to the east 


has been identified and labeled on the site plan. 


 


 


Attachments 


Zoning Committee Recommendation 


Vicinity Map 


Locator Map 


Site Plan 


 


 


Action: Render a decision on proposed rezoning 2011-026 by Robert 


D. Smith for a change from R-3, single family residential, to 


INST, institutional, conditional, for approximately 4.83 acres 
located on Browne Road and across from Amber Glen Drive. 
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2011 - OPERATIONAL PLAN/ STREET CLOSURES & OPENINGS 
DATE/TIME CLOSED OPEN 


Wed May 25     


9:30 a.m. Tryon between Trade & 4
th


* 4
th


 & 3
rd


 between Church & College  


 
Tryon between 5


th
 & Trade* (1 northbound 


lane/1 southbound lane for parking) 
College St.  


 Tryon between 4
th


 &3
rd


 * Church St.   


 Tryon between 3
rd


 & MLK* Brevard between 3
rd


 & MLK 


 MLK between Tryon & College (Tryon to 2 Wells 
Fargo loading dock for event site/ from 2 Wells 
Fargo loading dock to College – both lanes open 
for loading dock access) 


 


 MLK between College & Brevard*[2 lanes open 
for parking deck access (24 ft)/Remaining lanes 
closed for event activation (36 ft.)] 


  


 MLK between Brevard & Caldwell*   


 Poplar between 3
rd


 & MLK* 
 


 3
rd


 between Mint & College (left curb lane to 
close and be used for event set up vehicles).  


 MLK between Caldwell and Davidson (2 lanes 
for Coca-Cola backstage area)*  


 Tryon between Stonewall & MLK (one 
northbound lane to be used for video screen)*  


6:30 p.m. 3
rd


 between Church and Tryon (right curb lane 
to close to be used for food vendors)*  


 (*These streets remain closed until Sunday) 
 


Thurs May 26     


2:00 a.m. 
 


3
rd


 between Mint & College (left curb lane)  


6:00 a.m. 
 


MLK between Tryon  & College (diagonal across MLK) 


9:30 a.m. 4th between Church & College 
 


  3
rd


 between Church & College    


  Brevard between 3
rd


 & MLK (one lane of MLK & 
one lane of Brevard to remain open to access 
parking lots/decks) 


  


 Brevard between MLK & Stonewall (one lane of 
Brevard to remain open to allow for Convention 
Center loading dock access).  


 


 MLK between Tryon & College (Tryon to 2 Wells 
Fargo loading dock for event site/ from 2 Wells 
Fargo loading dock to College – both lanes open 
for loading dock access) 


 


12:00 noon EVENT OPENS 
6:30 p.m. 3rd between Mint & Church Entrance/exit to 200 S. Tryon Deck 


 
Church between 4


th
  & MLK 


Entrance/exit to 230 S. Tryon parking deck (residents to 
enter and exit off of Church St) 
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Intersection of College & MLK 


 


   
11:00 p.m. EVENT CLOSES 


Fri May 27     


4:00 a.m. 
 


College St.  


6:00 a.m.   4th between Church & College 


 
  3rd between Mint & College 


  
Church between 4


th
 & MLK 


 
  Brevard between 3


rd
 & Stonewall  


  
MLK between Tryon & College (diagonal across MLK) 


  
One lane of 3rd to access 230 S. Tryon Deck 


9:30 a.m. 4
th


 between Church & College 
 


 
3


rd
 between Church & College   


 


Brevard between 3
rd


 & MLK (one lane of MLK & 
one lane of Brevard to remain open to access 
parking lots/decks) 


 


 


Brevard between MLK & Stonewall (one lane of 
Brevard to remain open to allow for Convention 
Center loading dock access). 


 


 


MLK between Tryon & College (Tryon to 2 Wells 
Fargo loading dock for event site/ from 2 Wells 
Fargo loading dock to College – both lanes open 
for loading dock access) 


 


12:00 noon EVENT OPENS 


6:30 p.m. 3
rd


  between Mint & Church Entrance/exit to 200 S. Tryon Deck 


 
Church between 4


th
  & MLK 


Entrance/exit to 230 S. Tryon parking deck (residents to 
enter and exit off of Church St) 


 
Intersection of College & MLK 


 
11:00 p.m. EVENT CLOSES 


Sat May 28     


4:00 a.m. 
 


College St.  
6:00 a.m. 


 
Church between 4


th
 & MLK  


12:00 noon Church. between 4
th


 and MLK 


 
3


rd
 between Mint & Church 


12:00 noon EVENT OPENS 


6:30 p.m. Intersection of College & MLK Entrance/exit to 200 S. Tryon Deck 


  
Entrance/exit to 230 S. Tryon parking deck (residents to 
enter and exit off of Church St) 


   
11:00 p.m. EVENT CLOSES 


Sun May 29     


12:00a-12:00p TEAR DOWN   


8:00 a.m.   All streets 


12:00 noon   All parking lots 


 










