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WEEK IN REVIEW: 
 


Mon (May 9)  Tues (May 10)  Wed (May 11)  Thur (May 12)  Fri (May 13) 
2:30 PM 
Transportation and 
Planning Committee, 
Room 280 
 
4:00 PM 
City Manager’s 
Recommended 
Budget Presentation, 
Meeting Chamber 
 
5:00 PM 
Council Business 
Meeting, 
Room 267 


  12:00 PM 
Housing and Neighborhood 
Development Committee, 
Room CH‐14 


3:30 PM 
Economic Development 
Committee, 
Room 280 


 
 







CALENDAR DETAILS: 
 
Monday, May 9 
  2:30 pm  Transportation and Planning Committee, Room 280 


AGENDA: Transportation Action Plan 5‐year update; Update on street 
connectivity program; Steele Creek Area Plan 


 
  4:00 pm  City Manager’s Recommended Budget Presentation, Meeting Chamber 
 
  5:00 pm  Council Business Meeting, Room 267 
   
Wednesday, May 11 
  12:00 pm  Housing and Neighborhood Development Committee, Room CH‐14 
    AGENDA: Relocation program; Inclusionary housing policies 
 
Thursday, May 12 
  3:30 pm  Economic Development Committee, Room 280 


AGENDA: Independence Boulevard Area Plan; Processing historic landmarks; 
Business Corridor Revitalization Strategy update; Business Advisory Committee 
annual report (information only) 


 
May and June calendars are attached (SEE TABLE OF CONTENTS ON LEFT). 
 


AGENDA NOTES: 
 
Agenda Item #39F – In Rem Remedy 1306/08 Kennon Street 
Staff Resource: Walter Abernathy, N&BS, 704‐336‐4213, wabernathy@charlottenc.gov  
 
On January 28, 2011, Mr. Bo Proctor asked City Council not to approve the demolition of the 
property at 1306/1308 Kennon Street.  Mr. Proctor expressed to City Council his desire to repair 
the property and place it back into the rental market.  City Council voted to grant a 90‐day 
deferral during which time Mr. Proctor would have ample time to bring the property into 
compliance.   
 
After the Council vote, Code Enforcement staff met on site with Mr. Proctor and his repair 
contractor to review permit requirements and specify all required repairs. The 90‐day extension 
granted by City Council expired the week of April 25. 
 
To date, there have been no permits issued or repairs started on the property. The property 
remains open and vacant and is for sale. At the May 9 Business Meeting, Code Enforcement will 
ask for demolition approval as the property conditions have further deteriorated since January. 
 
Code Enforcement contacted Mr. Proctor last week to ascertain his plans for the property. He 
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indicated via e‐mail that he had been unable to sell the property or make repairs. Mr. Proctor 
will likely ask Council again for additional time.  
 


INFORMATION: 
 
Internal Audit of City Procurement Card Program 
Staff Resource: Chuck Robinson, BSS, 704‐432‐3539, clrobinson@charlottenc.gov  
 
WSOC Television reporter Mark Becker has been interviewing City staff related to the City 
Internal Auditor’s review of the City’s Procurement Card Program that was completed on March 
30, 2011.  Mr. Becker has indicated that the story will run on May 9, 2011. 
 
The City uses procurement cards to provide an efficient and effective way to acquire small 
value goods and services. The Auditor’s summary of the program stated that while the program 
had a “weak control environment . . . no material misuses were apparent”. Business Support 
Services, who is responsible for P‐Card Program oversight, has already acted upon the Audit 
findings and submitted its program improvement plan to strengthen the program controls.  
Actions already implemented include: 
 


• Retraining of P‐Card holders on program requirements; 
• Improving program audit schedule; 
• Lowering of single transaction limits to $2500 


 
The P‐Card Program accounts for approximately $3.3 million a year in citywide expenditures, 
which is less than 0.5% of the City’s vendor related expenditures.  It is estimated the program 
saves the City approximately $700,000 a year in procure‐to‐pay transaction costs over the 
traditional purchase order‐check printing process. 
 
Status Report on Inspection of Airport Solar Rooftop Project 
Staff Resource: Jerry Orr, Airport, 704‐359‐4003, tjorr@charlotteairport.com 


As discussed in a previous memo, the Airport requested an immediate inspection of its solar 
rooftop project recently constructed by Narenco.  The inspection is due to a recent fire at 
another Narenco constructed project, and it was to be reviewed using investigative results 
compiled by Duke Energy from the other incident.  This past week, Optima Engineering, 
accompanied by Narenco and appropriate Airport personnel, conducted a preliminary 
inspection of the Airport’s system.  The team was primarily looking for anything that may cause 
an electrical short or ground fault due to system expansion and contraction.  In general, the 
system was found to be in sound working condition and the inspecting parties found nothing of 
concern.  There were several areas identified by Narenco to be modified – in particular, the 
locations of wiring within a conduit or junction box in order to prevent any potential issues in 
the future.  In addition, several areas were identified for special monitoring when periodic 
electrical inspections are conducted throughout the life of the system.  Staff expects a final 
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report to be completed within the next two weeks.   
 
Creating Community:  A Symposium for Neighborhoods Recap 
Staff Resource: Cynthia Woods, N&BS, 704‐336‐2646, cwoods@charlottenc.gov 
 
The sixteenth annual Neighborhood Symposium was held on Saturday, April 16, 2011 in the 
Overcash Building at CPCC’s central campus on Elizabeth Ave.  Due to the forecast of severe 
weather on Saturday, outdoor activities (Neighborhood Symposium exhibits, Charlotte Clean 
and Green’s Earth Day Festival and CPCC’s Sensoria Celebration of the Arts) were rescheduled 
for Sunday, April 17.   
 
This year’s Symposium theme was “Connecting Community.”  Mayor Foxx and Council member 
Kinsey made welcoming remarks to open the program.  Beatrice Thompson, News and Public 
Affairs Director for WBAV 101.9, served as the Mistress of Ceremonies.  The program featured 
neighborhood‐led presentations about successful projects that promote community safety, 
energy/environment, community engagement, youth involvement, economic development and 
community appearance. 
 
Break‐out sessions followed the program, with representatives of public and non‐profit 
agencies providing updates on major projects and initiatives in each quadrant of the City.  
Citizens learned about new roads, sidewalks, greenway construction, public facilities, volunteer 
opportunities in local parks and schools, civic projects and business activities.  A networking 
lunch allowed citizens to talk with the morning’s presenters and dialogue with each other to 
discuss issues and share ideas.   
 
Nearly half the attendees completed a survey about the event and offered the following 
results:  


• A majority indicated they have a better understanding of ways to volunteer and be 
involved in their community. 


• 100% of respondents said they would attend another Neighborhood Symposium. 
• 94% rated the break‐out sessions Very Good/Excellent in all areas which included: 


o quality and usefulness of the information;  
o increased understanding of the topic;  
o interesting and easy to understand; and 
o knowledgeable presenters. 


• Suggested areas of improvement included: 
o adding more time;  
o focusing on more areas of town; and 
o including topic‐specific rather than region‐specific workshops. 


 
The survey results will be further evaluated and considered as Neighborhood & Business 
Services determines its FY12 community education and outreach strategy.  
 
May 6 State Legislative Update 
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Staff Resource: Dana Fenton, City Manager’s Office, 704‐336‐2009, dfenton@charlottenc.gov 
 
Attached (SEE TABLE OF CONTENTS ON LEFT) is the weekly State Legislative Update.  Changes 
from the last update are denoted in bold face type. 
 
 
ATTACHMENTS (SEE TABLE OF CONTENTS ON LEFT): 
 
Council Follow‐Up Report: 
 
Contents include: 
‐Airport Noise Study 
 
April 11 Economic Development Committee Summary 
  
April 20 Community Safety Committee Summary 
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Charlotte City Council 
Community Safety Committee 


Meeting Summary for April 20, 2011


 
 
 
 
 
 
 
  


 


COMMITTEE AGENDA TOPICS 
 


I. Subject:  Passenger Vehicle for Hire Ordinance  
 Action:  None 
   
II. Subject: Noise Ordinance  
 Action:   None 
 
III. Subject: Schedule Additional Meetings  
 Action: Consider two meetings in the months of May, June and July due to   


                                        the Committee’s current workload.  
 


COMMITTEE INFORMATION   
Present:  Patrick Cannon, Michael Barnes, and Andy Dulin  
Time:  2:10 pm – 4:00 pm 
Absent:           Patsy Kinsey and Edwin Peacock  
  


ATTACHMENTS 
  
 


1. Agenda Package 
 


 


DISCUSSION HIGHLIGHTS  
 
Chairman Cannon called the meeting to order and asked everyone in the room to introduce 
themselves.    
 
I. Passenger Vehicle For Hire Ordinance  


 
Assistant City Manager Eric Campbell: The first item is to review Chapter 22 – Passenger 
Vehicle for Hire (PVH) Ordinance.  As the Committee knows, we have been meeting with 
various stakeholders over the last eleven months reviewing issues around the Chapter 22.  What 
you have before you today is the initial draft with revisions in it.  One of the things I would like 
to bring to the Committee’s attention is that there are three broad policy issues that we are not 
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addressing in the revisions before you.  One of those policy issues deals with the issue of the 
requirements of driver affiliation.  The other issue is the regulation of company franchise fees 
and the last one is the regulation of limousines or black car rates to be regulated by the PVH 
Board.  Those issues came up through various conversations with the PVH Board.  We felt those 
were very broad policy issues and we didn’t know how in depth the Committee wanted us to 
address those.  If you direct us to go back and revisit those we can, but they are not addressed in 
the initial draft of this proposal.  
 
Chairman Cannon:  Relative the affiliation, as we understand it, and the way it is written today, 
you can affiliate with up to 3 companies.  Is that correct?  Have there been any issues that we’ve 
had to endure where people have tried to go beyond that or less than that, and if so please 
explain.  
 
Senior Assistant City Attorney Mujeeb Shah-Khan:  We are not aware of any such issues and 
we’ve not been advised by the PVH Manager or CMPD of their having any issues on affiliation.   
 
Cannon:  We can ask the CMPD representative if they know if we’ve had any issues with drivers 
trying to go over and above the required amount that is in the ordinance.  
 
Major Gallant:  Out of the about 1,200 we looked at, it would be about 5 companies.  
 
Cannon:  In this draft, we are asking that we pretty much stay with where we are with 3 
companies and then anything above that number would result in what? 
 
Shah-Khan:  That would technically be a violation of the ordinance; however, due to the 
possibility of folks changing companies over their career that is something we can deal with 
from an enforcement perspective.  That could be cases that the PVH Manager and the PVH 
Office can be asked to look at and choose not to enforce that as violation of the ordinance.   
 
Cannon:  At some point, my colleagues are going to have a question about if there have already 
been instances where people are over and above that number, why hasn’t there been some level 
of enforcement and if there has been some level of enforcement, why did they get the 5 
affiliations, and if there was enforcement what was the result?  
 
Gallant:  I think currently it has been difficult to enforce with the way records are kept. That is 
something we are looking at now and trying to get a better handle on it and be able to monitor 
how many companies drivers are affiliated with.   
 
Cannon:  I kind of like the idea to allow additional affiliation with other companies and not 
lessening that or taking it away, largely in part because we’ve got folks simply trying to make a 
living and if it helps them to be able to work under more than one umbrella to try to create that 
living and it hasn’t been a problem in the past and it seems to be doing okay now, my suggestion 
or recommendation would be that we leave them in place and not disturb it.  Is there anything 
else from Committee with regard to it? 
 
Barnes:  You are suggesting that we leave the ordinance as is and limit them to 3? 
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Cannon:  Yes sir, if there are no objections to that.  
 
Barnes:  And staff isn’t proposing a change? 
 
Campbell:  No. 
 
Cannon:  So there are no objections today?  Great, so that is a check-off for now.   The second 
item you made mention of that we need to discuss is the fees and whether or not we wish to 
impose fees, where I would imagine we would tell a cab company what we think they should be 
charging in the way of fees.  Secondly, we made some determination about whether or not we 
want the PVH Board to regulate the fees for black cars.  That is up for discussion at this time.  Is 
there any discussion with regards to whether or not we should be engaged in trying to regulate 
the fees or have PHV Board regulate the fees.   
 
Barnes: I wanted to add a third issue that we need to take up today or in another meeting and that 
is the right to stage at hotels.  As I understand it, taxicab drivers can’t stop and stand outside 
hotels waiting for fares, but black cars can. 
 
Cannon:  The black car industry has negotiated a contract with a said hotel to provide their 
services. 
 
Barnes:  If I’m a consumer staying at one of the uptown hotels and I walked out and I wanted to 
get into a taxicab, as opposed to the black car, the taxicab is some distance away from the hotel, 
right? 
 
Cannon:  Your options may be limited. 
 
Barnes:  From the consumer’s perspective, I want to address that issue.  As far as regulating fees, 
you all know that I have a reluctance to intrude upon the private sector activities on a regular 
basis.  In this case, with regards to these fees, what I’m hearing from taxi drivers is that they are 
being charged exorbitant fees, at least from their perspective, and they would like us to do 
something about it.  I’d rather stay out of that, but at the same time I’m very much willing and 
open to helping find a way to address their concerns.  The concern I have about regulating the 
fees is if we say to a taxicab company or black car company that you can’t charge more than “X” 
in fees, that gets us into the taxi cab business to some extent, which is something I’ve avoided.  
However, I do consider the Airport to be a very special exception to all of these discussions and 
we will try to deal with that in another meeting.  Beyond the Airport to the rest of the industry in 
the community, it strikes me that if we can avoid imposing a limitation on fees that is a good 
thing, but on the other hand if people are being fee’d out of business that is another problem we 
should try to address as well.  I don’t know what sort of dialogue you all might want to have or 
comments you want to make, but I’m open to hearing your comments. 
 
Dulin:  I don’t think all of the taxi cab drivers have unionized, but many have.  What role has the 
Teamsters taken, and I would assume that the Teamsters are representing the taxicab drivers in 
their efforts to get fees down.  When you unionize, you add fees to your overhead. 
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Campbell:  We’ve received correspondence from the Teamsters, but I’m not clear on what their 
agreement is with the drivers or what their membership fees are for the drivers who are 
members. 
 
Dulin:  Mr. Barnes is right.  This is a private industry and one that the drivers go into freely. I’ve 
studied the fee situation that a lot of these men and women are paying and it is just stifling  to 
their business.  They don’t have anything to sell during the day except for their time and their 
ability to move people around and then they get paid for that.  The fees are stifling their ability to 
be in business, feed their families, pay for their homes, etc., but they do that freely. I’m very 
reluctant, with the exception of the Airport, to get in there and help.  Other businesses are not 
coming to City Council saying, “you’ve got to help us with the fees that we are paying to our 
distributors.”  I’d be very interested to see if they are double dipping. If they are coming to 
Council saying you’ve got to help us with these fees which are too high and they’ve got the 
Teamsters over here saying you’ve got to help these people because the fees are too high.  
 
Barnes:  If the City Council opts not to regulate the fees that the cab companies are assessing, 
what would be the preferred alternative for relief by the drivers?  Does anybody know? 
 
Shah-Khan:  Mr. Barnes, we’ve not heard anything from the drivers specifically beyond they 
contend the fees are too high.  They’ve not, in the proposals we’ve seen, addressed that.  They 
may, as a result of your question, provide that information to us, but as of this time they have not 
given us an alternative.  I don’t know what they would like to do with respect to franchise fees.  
 
Campbell:  I think one of their primary requests was the medallion system that would open up 
the market and allow them to compete directly with the company as independent drivers.  I think 
that was their philosophy by requesting it, that would open up the market to competition.  
Outside of that, we have not received any alternative proposals. 
 
Barnes:  As I recall, when we discussed potential medallion values, our local constituency was 
substantially below the rate charged in similar size cities.  
 
Cannon:  I think I hear the way this is going, relative to what you would like not to proceed as it 
relates to fees on the side of where the cab companies are, but relative to the second part of the 
discussion which has to do with PVH Board regulating for black cars, that is now the question 
that is on the table.   
 
Dulin:  One of the problems about the fees being high is that they are not making enough money 
to pay them.  This goes back to something that our Airport leadership has said about the Airport 
business.  If they were making more money it would be easier to pay the fees and it wouldn’t be 
so stifling to them.  There are more cabs than there is business.  A pretty good example of that is 
my secret shop the other day.  The ride from the Airport to this building was $25.  That cabby 
turned around and went back to the Airport to get back in line at the Airport for what would 
more than likely be another $25 ride somewhere.  The effort it took to bring me to here was that 
he only made money on 50% of that trip.  He went back empty and that takes his time, his gas 
and he made no money that helps him pay his fees.  If there were less cabs and more business or 
if they were physically hauling people around more often they would be making more money 
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and the fees wouldn’t be so high maybe.  
 
Barnes:  Do we know if the fees are about $500 per week?   
 
Gallant:  It is a large range – zero to $540 per week. 
 
Campbell:  The rationale behind that is it depends on the arrangement the drivers have with the 
company.  Some drivers own their cabs, so they are paying for technology, GPS and credit cards.  
Sometimes they have to lease a car so it just depends on the arrangement that the individual 
driver has with the company and what that company is providing.   
 
Cannon:  The fees vary which then gives the driver the option of whether or not he or she wants 
to even work for a company that charges “X” amount in fees. For the black car piece, I believe it 
is the PVH Board that has made this suggestion or recommendation for our Committee to assist 
relative to them being able to have the authority to regulate the fees for the black car industry. 
 
Campbell:  This came out of the feedback we were requesting from the PVH Board as the issues 
they wanted the Committee to review while the ordinance was in Committee.  They did not take 
a specific position on it, but did request the Committee look at the issue of allowing the PVH 
Board to regulate the fees for them. 
 
Barnes:  During my time on this Committee, I don’t recall meeting with the Chair of the PVH 
Board.  I don’t know if anyone from that Board has ever attended any of our meetings and it 
strikes me that so much of what we are dealing with and what this Committee has been dealing 
with for a few years now, has to do with a Board and Board Chair that is essentially invisible.  I 
speak for myself, but I don’t know who is on the Board and they need to be accountable to us.  
The reason I say that is because the general public, the folks who drive these taxi cabs, the folks 
who are consumers of their services have expectations of us as elected officials.  There are 
people who are essentially, and I’m not criticizing them, but you’ve got people who are invisible 
to those constituencies making decisions that are impacting them and we are being held 
accountable for it and there is not a useful dialogue taking place between this Committee, the 
elected officials on this Committee, the full Council, the Mayor and the PVH Board.  At some 
point, we might want to have a discussion about the structure of the PVH Board, how the Chair 
is selected, and how the members are selected.  I assume we appoint a third of that board and I 
would love to have some dialogue.  I made some notes that I’m going to talk about later 
regarding the ordinance itself, but the fact of the matter is I think it would be very useful for us to 
have a face to face with the Board and the Board Chair as we work through some of these issues.   
 
Cannon:  Your points are well taken and I think you can count on us moving forward in that 
direction at some point.  The City Council makes appointments to that Board, the Mayor makes 
appointments to that Board and I believe the City Manager makes appointments to that Board.  It 
is 5, 3 and 3 with the Council having the majority. That is something that will be forthcoming, 
but beyond that as you talk about regulating fees for the black car industry, what I’m hearing is 
that until we sort of get our arms around what we have before us in that Board, and as we check 
and what we do about it later on, it is probably something we are either not going to address 
now.  
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Barnes:  I have not received a lot of e-mails from the black car industry concerning the fees that 
they have.  Are their fees similar to $500 per week? 
 
Campbell: No sir. 
 
Cannon:  I want to draw a distinction to make sure that there are fair comparisons here.  The cab 
industry is different from the black car industry.  I think we’ve been hearing quite a bit that we 
have fees, so they should have fees, when the reality is they both provide transportation, but they 
are two different products.   
 
Shah-Khan:  Currently, the black car companies provide a schedule of their hourly rates to the 
PVH Manager.  What we are talking about here is whether or not similar to the way the PVH 
Board regulates the taxi fares would they regulate the fares or the hourly rates for the black cars. 
I think that is the issue of discussion.  In terms of do they have franchise fees, we’ve not heard 
anything to that affect and I will be happy to get more information on that if you like.  
 
Barnes:  I wanted to know from Mr. Shah-Khan whether we know what the rates are that are 
charged by the black car companies.  In other words is there a problem? 
 
Shah-Khan: I can’t tell you off the top of my head what the rates are, but for example it could be 
$40 for a trip, but it is really up to the agreed upon rates negotiated between the hotels in some 
cases and the schedule of fees that they’ve also provided to the PVH Manager.  I’m happy to get 
that information for you if you would like.  We would probably want to make sure that is done in 
the fashion to protect some of the trade secret information that the other companies might have, 
so they couldn’t take the public record that would be generated and use it against each other.  
 
Barnes:  What you’ve got there in my opinion is us delving into contractual relationships 
between the hotel and the car owner and between the car owner and the drivers.  I don’t want to 
go down that road unless you can present some compelling reason for us to do it.  If there is 
some compelling public interest reason I don’t mind doing it, but if we are doing it just for the 
sake of righting what someone may perceive to be a wrong, I’ll need a lot more.  That just makes 
me nervous.   
 
Cannon:  Staff are you clear about where we are going with this? 
 
Campbell:  Yes, I would like to clarify one point.  Mr. Barnes, regarding the PVH Board, one of 
the things I want to clarify, I don’t believe the Chair has been here, but one of the things I did 
want to make clear is that on the Board there are industry representatives of various companies 
and cab companies and limo companies.  They have been here and in fact there may be one or 
two here today.  There are some Board members who  have been in the room. 
 
Cannon:  I wanted to draw a distinction between the Airport RFP and the PVH Ordinance.  There 
has been a lot of feedback from other officials about having things to start and end at a certain 
time.  The likeness you are going to find between both may be two and one certainly is, the 
criminal background checks.  There are criminal background checks over there and with what is 
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proposed today in this PVH Ordinance, criminal background checks here.  The other one has to 
do with age requirements. Proposed in the draft is six years in terms of the age limit of the car. 
The RFP for the Airport is three plus three, which is different.  So, the criminal background 
checks is what we really have in likeness between the two.  Beyond that, whatever we do here 
and in the future on the PVH piece has very, very little to do with the Airport and I wanted to 
make sure that I was laying that out accordingly so we understand as a Committee and would ask 
staff if there is anything else that I might be missing in terms of anything that may be more alike.   
 
Dulin:  Will we get some answers about what the Teamsters are involved in or some of their 
efforts?  
 
Campbell:  We can inquire and see what we can find out for you.  We’ll be happy to do that.  
 
Cannon:  Okay, so let’s go individually through the “PVH Summary of Revisions” (copy 
attached) document. 
 
Shah-Khan: There are some minor technical changes that where corrected. However, I’ll talk 
about the major changes (Mr. Shah-Khan then read through the document and described all the 
changes). 
 
Barnes:  Regarding the no smoking change, I wanted to suggest that the treatment for taxi cabs 
and black cars be the same treatment as we have now in North Carolina for restaurants, which is 
that nobody can smoke in a cab at anytime, passengers or drivers.  There are a lot of people who 
don’t want to smell like tobacco, but want to use a taxicab.  Here is where I view what is the 
option for the smoker and it’s the same option we have for folks in the restaurant, which is you 
smoke outside or in your own car before you go inside.  The drivers have an opportunity, I think 
and hope, to smoke if they wish before they get inside and if the passenger is smoking they 
extinguish the cigarette before they get into the taxi.  My proposed change to 22-31(d) would be 
much more direct and that is that no driver or passenger shall have in his or her possession a lit 
cigarette, cigar, pipe or tobacco in kind or incense while inside a passenger vehicle for hire.   
 
Shah-Kahn:  We are happy to explore that Mr. Barnes.  In reviewing it, we believe that with our 
ability to license drivers we had the clearer ability to say they couldn’t smoke.  It becomes a little 
more difficult considering that even though the General Assembly gave the City  broader 
authority to regulate smoking, we are not completely sure that gives us the authority to regulate 
the conduct of someone in the cab, but we are happy to explore that further.     
 
Dulin:  Maybe we say as long as there is a no smoking sign posted.  If you put a no trespassing 
sign up on your property, you can’t go in.  If you put a no smoking sign up in your property or 
cab, then you can’t smoke.   
 
Barnes:  I’m thinking about the example we saw in Washington, there was a no smoking sign 
right above the door handle on that taxi.  You had to see it if you were reaching down to open the 
door.  
 
Cannon:  That sometimes can be regulated by the company itself.  It is up to the company to say 
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this is what we don’t want to have happening.  It is a means of making sure that the passenger 
knows that we don’t prefer smoking in that car.  To Mr. Barnes’ point, I agree with him and ask 
that you go ahead and pursue what that might look like and how we might get to the area he 
wants to be.  
 
Shah-Khan:  Mr. Chairman, we will be happy to explore that further.   
 
Cannon:  Do we have any idea about the number of out-of-state drivers with licenses from other 
states other than North Carolina?  
 
Captain Michelle Hummel: I can’t give you an exact number, but I can tell you that it was 
enough that it raised our eyebrows.  We have one company that is operating that is not located in 
Charlotte or Mecklenburg County or North Carolina.  They are located in another state, but 
doing business in Charlotte.     
 
Cannon:  That is a portion of the concern we’ve had from people in the industry, both black car 
and cab operators, which just continue to come over and do business without having the 
appropriate credentials.  It is my understanding also that South Carolina, being as close as it is, 
has a different rate structure in terms of how their point system acts versus North Carolina’s. 
 
Gallant:  That is correct. 
 
Barnes:  Regarding the change in dispatching, why can’t they use cell phones? 
 
Shah-Khan:  Because it is a lot easier and the request has been made that we consider not to use 
cell phones.  Anyone can beset a cell phone, it is just making a phone call whereas with a two-
way radio system or some type of data system it does require some investment by the companies 
to make sure they have a good system.  In fact, all the companies that we work with here in 
Charlotte have two-way dispatch systems.  One of the things we have recommended is removing 
an exemption for small companies, but it turns out that even the smaller cab companies, from our 
understanding, have these two-way radio systems and have the dispatch system available to 
them.   
 
Barnes:  With respect to Section 22-68, it says requires criminal records check of company 
owners and managers every year.  Does it also require a check of the drivers? 
 
Shah-Khan:  The proposal is that it would require criminal records check of the drivers every 
year as well.   
 
Barnes:  What I wanted to know is if we should refine this further to include or follow the federal 
standard which is to do a terrorism check? 
 
Shah-Khan:  Currently, the records check that is done by the PVH Manager’s Office includes the 
sex offender data base.  We do not currently look at any sort of terrorism watch and I honestly 
can’t say if we have access to that, but what it would be is the current check they do looks at not 
only the Administrative Office of the Courts, it looks at what the courts have for North Carolina 
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issues, KB cops for the information for the City of Charlotte and CMPD’s own data base, looks 
at the sex offender data base and looks at concealed weapons permits as well.  They also do a 
finger print check which then goes to the SBI and the SBI handles that and provides a full 
detailed nationwide background check for criminal records once that comes back.  
 
Barnes:  You did say that we are including drivers?  Which section is that? 
 
Shah-Khan:  That is going to be Section V – Drug Test.  
 
Hummel:  The issue was that owners were not being checked.  They could get their permits to 
begin with and then never be checked again.   
 
Barnes:  I just wanted to clarify that.  We’ve got consumers and we’ve got the business providing 
the services.   
 
Shah-Khan:  We are going to require records checks of those that are company operated 
certificates, the managers and owners of companies, the applicants, the folks that own the 
vehicles who will have vehicle operating permits and the drivers, and we are going to do that 
every year.  Right now, that is done the first year those folks apply and then they are asked to 
self- report every year about any changes in their status.  That could create a problem because if 
you have someone who does not wish to be totally candid on an application, we may end up 
missing something.  That is why we want to make sure that record checks are done every year 
because after all this ordinance does make clear that the safety of our citizens is paramount and 
that is why we are suggesting in this a requirement to have yearly criminal records checks done 
every year when someone renews.   
 
Barnes:  What is a ten-panel drug test? 
 
Shah-Khan:  It is essentially a test that tests for nine kinds of drugs.  We’ve actually asked our 
HR folks here at the City why it is called ten-panel and they said perhaps to include something in 
the future.  It has been called ten-panel in the past and sometimes called nine-panel as well.   
 
Barnes:  Does it include the top nine most frequently used drugs in the community? 
 
Shah-Khan:  I would say from the category standpoint, it is pretty comprehensive, but I couldn’t 
say if it’s the top nine in the community. 
   
Barnes:  It is not including methamphetamines or pot?  I want to make sure we are covering the 
most frequently used drugs. 
 
Shah-Khan:  We will be happy to get that information to make sure we have the categories for 
you so we are able to answer that question at the next meeting.  What we do want to make sure is 
that the drug test is performed on a yearly basis, and more importantly, that it is a facility that is 
approved by the City.  Right now someone can bring in a drug test from any doctor’s office , but 
it may not be done by a facility the City would approve. 
Barnes:  I’m trying to be sensitive to the time, but I do want to ask a question about driver safety.  
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A lot of what I’ve been talking about is consumer safety, but driver safety is important to me as 
well because like so many people, cab drivers are in a fairly dangerous profession.  Do they have 
protected glass between the back and the front seat? 
 
Gallant:  Some do, but some don’t.   
 
Barnes:  I’m not suggesting that we mandate this.  I don’t know how the other cities do it.  I have 
been in a couple cabs where you can barely see the driver.  I wondered if for the sake of 
protecting the driver whether we should look into that.  I don’t know how they feel about biting 
that apple today as opposed to after we finish this, but perhaps at some point later in the year we 
can undertake that review.  
 
Cannon:  We will leave that for further discussion down the road.  I’d like to say that the PVH 
Manager holds a great big stick and there are going to be a lot of things that Council may not 
know about.  I would hope that we, on anything that comes up regarding permits and 
applications being made, anything of that nature, that Mayor and Council be made aware that if 
there is anything that is a red flag that would lead us to have some level of interest about it.  I 
won’t say concerns, but we may have some interest.  There have been some things that have 
actually gone through the system and we’ve known nothing about it.  We don’t want to give the 
community the impression that we are not thinking about their interest.  However, we may be 
able to do that and have it administered at some point in the future.  If you all could give us some 
recommendations and bring that back to us, but we need to have some better checks and balances 
in making sure that the political body is aware of what is going on.   
 
Shah-Khan:  The probationary periods have been in place to where a probationary permit for 60 
days can be issued while they are waiting on the final records check from the SBI.  The concern 
is if there is a possibility you may have a driver who is able to drive before the final records 
check comes in and then you find out that they have a record that you would not have wanted 
this person to have a driver’s permit.  So, at the request of CMPD we have eliminated the 
probationary period.  Now you have to wait until all the information is in before granting or 
denying an application for a permit.  We’d also like drivers, company owners and vehicle 
owners, if they have outstanding civil penalties, we are asking again that they cannot renew until 
all of those penalties are paid.   
 
Barnes:  With respect to Section 22-287(a) if a vehicle is five years old on July 1, 2012 when 
would the driver have to get a new vehicle? 
 
Shah-Khan:  Once it turns six.  The grace period wouldn’t extend to that. 
 
Barnes:  But if he had a vehicle that is 7 years old on July 1 he could keep it until July 1, 2015? 
 
Shah-Khan:  Yes, he would get to keep it until then.   
 
Barnes:  But if I’ve got one that is 5 years old, I’ve got to buy a new one the next year? 
 
Shah-Khan:  That is the way it is currently reading, but we are of course happy to modify and we 
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Noise Ordinance


can do that.   
 
Barnes:  I just think this might be an unintended consequence.  I don’t remember precisely what 
the language was from the Airport RFP, but one of the problems was the 3 and 3 that you could 
have drivers essentially swapping cars and we really didn’t deal with that, I don’t think.  What 
I’m asking for is for Mr. Shah-Khan, with his overwhelming familiarity with both the Airport 
issues and this issue, is to bring back some language that would address what I call an 
unintended loophole or a gap in the ordinance because you can swap cars.   
 
Shah-Khan:  We will make some provisions.    
 
Cannon:  On the technology piece I would like for you to pursue whether or not there was 
technology available that does not allow for the credit card machine to be cut off manually.  I 
don’t know if there is something that exists that when you start the engine it comes on and stays 
on.  We know that it is in the back with the passenger. 
 
Barnes:  I would make a suggestion that consistent with your request, but as an alternative if in 
fact that technology doesn’t exist, or it is exorbitant in terms of cost, that on the sticker in the 
vehicle, a line that says if this machine is not working, you do not pay.  I think that will keep the 
machines on all the time.   
 
Cannon:  I do want the other side to be understood because there is a concern sometimes that it 
takes too long for the driver to get what is due them, relative to their pay.  At the same time, the 
companies should be adhering to make sure that these drivers are paid sooner rather than later.  
 
Barnes:  You mean by way of transfer.  
 
Cannon: Exactly.  They know it is coming.  It has been approved so they know the money is 
coming, but yet they will still hold out and not pay the drivers for five days in some cases. 
Nobody wants to wait for their money.  They want their money immediately and that is why you 
get the response that the machine isn’t working.   
 
Barnes:  If the drivers have that concern, I didn’t know about that, but that is a very valid 
concern, even if you add the language that I talked about, the machine would still be there and 
there would still be that lag time between them receiving their pay when they actually swipe their 
card.  That brings us back to the issue of us getting into that private part of the relationship again, 
which makes me nervous.   
 
Cannon:  It doesn’t take that long to batch and get a record and get a report of when that stuff 
gets to the bank.  They ought to be paid sooner rather than later.   This subject matter will 
continue.  We are not done so there is no level of a recommendation as of yet.   Okay, so let’s 
move onto the next agenda item. 
 
II.  


ric Campbell:  Staff promised to bring back the revised Noise Ordinance and we’ve made 
 
E
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ity Attorney Mac McCarley:  After the last meeting, we have heard the public comments, 


tte 
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eputy City Attorney Bob Hagemann:  Mr. Chairman, we sent out a packet to the Committee 


tremendous revisions to the ordinance in front of you and I will turn it over the City Attorney
walk you through those changes.  
 
C
we’ve heard your comments plus some concerns and we continue to work with various 
stakeholders and we’ve studied the proposals made to the Committee by the Save Charlo
Music folks.  We went out and did some field testing to see if various proposals would work.
We have made some major changes and again the philosophy we’ve been going on is what we 
thought you told us you wanted us to do was to balance the various competing interests, the 
neighborhood, bar and restaurant folks, the entertainment that goes with that and on the other
hand the peace and quiet that neighbors expect.  We’ve continued to look at the issue of the 
Uptown entertainment issues and balancing that with the reasonable expectations of hotel gu
and condominium owners Uptown.  We think we’ve made some changes that get us much closer
to what you all told us you wanted.  Again, the guiding principles that we used in making these 
changes were, if it is not a problem don’t regulate it.  If it is a problem you asked us for an 
effective and efficient solution and I think we’ve changed some things to meet those 
requirements and suggestions you made.  The Manager’s Office, Police Department, 
Neighborhood and Business Services all said that they didn’t want to waste resources 
unnecessary regulations so we tried to trim this down so that all the resources go to solvin
problems, not to creating a bureaucratic system.  The last thing is the Police Department said 
from the very beginning of this that they would like the ordinance to be as clear to understand
possible and as direct and understandable for enforcement as possible.  Those are the things we 
tried to do.  Mr. Hagemann is going to walk you through the changes from the last draft that you
saw.  
 
D
two weeks ago this Friday that included the proposed changes to the ordinance as well as a 
summary of those changes and I’m going to use the summary (see attached)as my talking po
to explain the changes we made in this particular draft.  Mr. Hagemann then read through and 
described all the changes.  He discussed the changes to the time prohibition, addressed the 
additional amplification, the changes to the decibel limits and the time they can play at thos
decibels and where they take the noise meter measurement now.  He also talked about reviewi
Austin, Texas’ ordinance and the similarities of the two.   Mr. Hagemann described the 
enforcement aspect of the ordinance.  A business may be designated a “Chronic Noise P
if they meet so many conditions.  That business would then have to work with Walter 
Abernathy’s group in Neighborhood and Business Services to produce a mitigation pla
long as they comply and cooperate they will be a “safe harbor” from enforcement.  However, 
they continue to fail to comply and cooperate it will result in being labeled “non-cooperative” 
and it will include civil penalties and other restrictions.  He then asked the Committee for their 
questions.  
 


ints 


e 
ng 


roducer” 


n.  As 
if 


arnes:  I was trying to determine what 85 decibels sounds like and what 60 decibels sounds 
 


agemann:  I can describe for you the field test that we held a couple weeks ago with the 


B
like.  Can you give me an example of what 85 decibels would sound like and what 60 decibels
would sound like? 
 
H
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ral of us 


’s 
hen 


r 
t 


arnes:  Since we are going to be voting on this at some point, it would help me to actually hear 


agemann: We will be happy to do that individually or as a group and run some field test. 


arnes: I was suggesting in front of the Government Center because we are all here and we 
n 


, as 


 


ulin:  I was over at Philosopher’s Stone on Sunday afternoon and I went to Jackalope’s and 


 of 


 at 


agemann:  I would be guessing to put a number to what you described. 


cCarley:  We would have to see what amplification equipment they were using and how high 


ulin:  When I went to Kennedy’s, I stood there at Kennedy’s and they were playing back 
was 


 


Attorney’s Office, Manager’s Office and CMPD.  We went out to The Philosopher’s Stone
which you know has been caught up in this discussion and debate.  We took noise meters an
stereo and went to the property line of Philosopher’s Stone and set it at various decibel readings 
and listened to 60, 70 and 85 db(A).  We then we went across the street in front of Mr. 
Caldwell’s property, not on his property, but on the sidewalk across the street, and seve
made the trip across the street and listened to what it sounded like at the different decibel 
readings.  My description is when that was set at 60 at the property line of the Philosopher
Stone; I couldn’t hear it across the street on the sidewalk in front of Mr. Caldwell’s house.  W
it went up to 70 I could distinguish that there was music.  If I didn’t know the song I’m not sure I 
would be able to describe the lyrics to you, but I could hear there was music.  When it went to 85 
I could clearly hear it, distinguish it from the ambient noise and traffic.  I wouldn’t say it was 
excessively loud, but I could hear it and would be able to hear it consistently if I stood there fo
hours on end.  I don’t know for sure because we didn’t go onto his property or into the house, bu
my guess is in his house the 85 would not be audible.   
 
B
85 decibels.  Maybe we can set up out in front of the building here and see what 85 sounds like 
and maybe see what 60 sounds like. 
 
H
 
B
could just walk out there, but the reason I’m interested in that is because people hear things i
different ways and our skulls have various densities and thicknesses.  Our eardrums work in 
different ways and I just want to make sure that I can appreciate what 85 decibels sounds like
opposed to 60 or any other number.  That way, when I vote, I can feel confident that I took a 
fully informed vote or at least as fully informed as possible.  If you could arrange that at some
time I would appreciate it.  
 
D
Kennedy’s too.  All of them were packed with mostly young people having a fine Sunday 
afternoon.  There was at least one guy playing a guitar at Philosopher’s Stone or maybe two
them.  The music wasn’t very loud and it was almost like background music.  There wasn’t 
anybody sitting down in front of them playing and everybody was just going on about their 
business.  Do we have any idea what one guy or two guys plugged in on a Sunday afternoon
Philosopher’s Stone, what the decibel amount would be?  It wasn’t loud. 
 
H
 
M
they had it turned up.   
 
D
toward the building across the street and you couldn’t hear them.  I can’t remember if there 
anybody playing at Kennedy’s or not because I was concentrating on Philosopher’s Stone.  There
was nobody playing loud music at Jackalopes. 
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annon:  Just a point of observation before you respond to that Mr. Attorney, with what 
t setup.  


re tired 


arnes: Wouldn’t 85 decibels sound the same? 


annon:  I want to experience what these fine folks here have experienced.  I want to be in the 


ulin:  Regarding the 9:00 p.m. and 11:00 p.m. cutoff times, we are not referring to Uptown, 


agemann:  This says anywhere.  Recall the last time the reason Uptown wasn’t captured is we 


ulin:  We’ve worked too hard to get Uptown to where it is.  Are you going to tell the 


cCarley:  This is for outdoors, not inside a night club - outdoor amplified.   


agemann:  We have been in constant communication with Center City Partners, with folks 


ulin:  I have not had those conversations so I don’t know if they are okay or not.   


agemann:  The Alive After Five, for example, they are very comfortable with the 9:00 p.m. 


ulin:  That would be outside? 


agemann:  Correct. 


ulin:  Okay, interesting.   


annon:  Regarding the enforcement aspect, the whole idea is that regardless if the Committee 


 
C
Kennedy’s does and what the others do in terms of amplifying sound, is a totally differen
It seems to me that this ordinance will only be as good as its level of enforcement at the end of 
the day.  This ordinance will only be as good as the level of enforcement because regardless of 
what the decibel level reads, if it is a nuisance enough for the folks that are in this room and 
others outside of this room to really complain about it, and it is causing them some real 
problems, and the Police Department is getting report after report after report, and they a
of those reports, only then will we be able to see the results of what happens as a result of what 
we implemented at the end of the day.  It sounds like we probably should do what Mr. Barnes 
has suggested and get a feel for the sound.  It may be we should do it in the proximity to a 
neighborhood.   
 
B
 
C
same area because it depends on where you are.  It is a level of a different size.   
 
D
correct? 
 
H
had regulations directed at residential zoning and there wasn’t a stated exemption for Uptown.  
You had the effect of exempting Uptown because there is no residential zoning.   
 
D
Democratic National Convention that they’ve got to shut down at 11:00 p.m.? 
 
M
 
H
involved with the Epicenter and while they are seeking some clarification and understanding 
those concepts have not been objectionable to them. 
 
D
 
H
cutoff.   
 
D
 
H
 
D
 
C
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t 


ulin:  Does anyone know how much a decibel level reader costs.  We don’t have but about 


hil Rossi:  Between $70 and $80. 


aptain Moorefield:  Ours are $1,300. 


ulin:  Of course!  Why would we pay $80 when the government can pay $1,300? 


ampbell:  They have to be calibrated, which costs more. 


arnes:  My proposal to the Committee is for the first offense to carry with it a $1,500 penalty, 


ulin:  I don’t agree with the raising of the fee and I would say the second offence, I’d take that 
 


arnes:  As currently recommended Mr. Dulin, staff is suggesting $1,000 civil penalty and upon 


that 


 


the 


we 


agemann:  Under the current proposal the $1,000 doesn’t kick in until they have gone into the 


goes back and makes a recommendation to Council, if someone is found to be exceeding the 
decibel level then those discussions will take place for them to go back and lower that decibel 
level.  If the complainant still has concerns about it then there is another level of discussion tha
goes to lower it even further than where they were before.   
 
D
three of them in the department.  
 
P
 
C
 
D
 
C
 
B
the second a $3,500 penalty plus the one year suspension and a third offense would be a $5,000 
penalty plus the one year prohibition of outdoor amplification.   
 
D
to a month or two months or six months loss of ability to have amplified sound and then the third
offense bump that up to a year.  A $1,000 for a small business person trying to make it in the bar 
business is plenty to get their attention.  Small businesses don’t have $1,000. 
 
B
the second violation they are proposing a one-year suspension.  I am suggesting we intensify the 
penalty to what I just described.  I agree with you that there are very few businesses that can 
afford to lose $1,000, $500 and sometimes $10, but the problem we are trying to deal with is 
there are neighbors who have been disturbed throughout the night by this repeatedly and we’ve 
got to stop it.  It is possible to stop it, we just  have to get people’s attention.  I have this problem
and it will begin tomorrow night with our first concert at Verizon around that amphitheater.  The 
people at the facility have been great to work with so they try to help the community, and I really 
don’t hear about it very often and people know that the situation is that Verizon produces music.  
They know the Music Factory produces music and the Symphony Park produces music, so those 
are exempt properties under this proposed ordinance.  What I’m simply saying is when you’ve 
got a situation where neighbors are unable to enjoy their homes and a business is essentially 
thumping its nose at the ordinance, we should act.  The question I have for Mr. Abernathy or 
Attorney is whether we actually give a warning .  I’m not suggesting that we run out the first 
night and say we got 86 decibels.  I’m wondering if as a part of rolling out the new ordinance 
would actually go to a business where we’ve gotten complaints and say look guys, you probably 
didn’t know it, but tonight you were at 95 decibels so turn it down, here is 85 and that is where 
you should be so they would at least know what is coming.  
 
H
noise mitigation program and proven to be a failure.  Right now under this draft, if the Council 
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tion and 
 


if 


arnes:  You’ve actually hardened my position because if they have gotten the fair warning from 


otion 


 


ulin:  I’m still against the raising of the money, but if you charge them $3,500 for the second 
e 


annon:  The idea of having any kind of fine or penalty in place is to make sure that something 


nd 


 cited for 


 from 
y 


re 


 


ulin:  I’m in the minority here and I don’t agree with that.   


annon:  That is fine.  I just wanted to frame that so that you are not giving someone technically 


adopted this tonight and tomorrow CMPD found a violation it would be a $100 civil penalty.  I 
suspect they would still use their usual discretion in trying to get compliance and not 
immediately hand a ticket to the business.  It is only when they are not getting coopera
they see a pattern or a problem, they can then kick it to Walter.  Walter would then work and try
to come up with a solution.  Only when the business proves that it is not willing to solve the 
problem would we then be in a position to come with a $1,000 penalty.  I would suggest that 
the business has proven to be that uncooperative and they’ve been kicked out of that program, 
they’ve had plenty of warnings and at that point it would be $1,000 civil penalty under this 
proposal.  
 
B
CMPD, a $100 penalty; has been put into a program with Mr. Abernathy and are still not 
complying, the first offense should actually be higher than $1,500, but that would be the m
that I would make.  Essentially, you have gone through a series of coaching opportunities with 
both the Police and Neighborhood and Business Services and they are still not complying.  At 
that point it should be, in my opinion, $1,500 first offense, $3,500 plus the one year suspension
on the second and $5,000 plus the one year suspension for the third offense.  
 
D
offense and take their license, you are not giving them any incentive to pay the $3,500.  They ar
going to say screw it, I don’t have my permit anyway.  We are not going to vote on this today 
anyway but we are sending mixed signals to the writer of the policy.  
 
C
that is hefty enough so that anyone that is doing something against the ordinance understands 
that they shouldn’t do it again.  At $100 right now that isn’t the trick. Staff came back with a 
recommendation of $1,000 and if we ever end up on a number, we can still have that level of 
discussion and debate.  I would ask staff, particularly Walter’s shop, to help us to come back a
establish what may be some other numbers for consideration based on best practices and things 
that are happening at other places.  We looked at Austin and maybe there are some other places 
we can take a look at.  The other thing has to deal with the calendar.  On this one year 
suspension; technically, it is not a year.  This is seasonal stuff that occurs, so if you are
a one year suspension and let’s say it is in June, by the time you get up to October and 
November, people aren’t outside providing amplified music for the most part.  Let’s say
November through January.  That is off season and you are allowing them to basically get awa
with three to four months right then.  They don’t pick back up until March or April.   If you 
technically want to give them a year you ought to rule out “X” amount of months to make su
that it is a year.  You are almost into two seasons of their business.  Those kinds of things make 
somebody think twice about trying to violate the ordinance.  If we want to be soft on it we ought
to go with some other route and do that, but if you want to make sure you try to send a message 
to try to take care of the neighborhoods we ought to be doing that.   
 
D
 
C
a full year to not be providing that type of outdoor amplification.   
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cCarley:  Just to close that discussion down, I’ll tell you that what we tried to do was use the 


arnes:  Because Center City Partners is on board with what you’ve done I’m not concerned 


annon:  One of the things I hope you will look at and bring back to us is the location. Where 
 


ulin:  Do we currently have any businesses that are at that level of non-compliance? 


cCarley:  I think the Police would tell you that there are some. 


annon:  Can you bring that back to us? 


ulin:  The only problem is that staff will now go back and put those changes in and I don’t 


annon:  No, we haven’t asked staff to bring any changes.  We asked for some options. They 


arnes:  I do want the opportunity to vote on the things that I’ve asked them to put in the draft 


ulin:  To save time and we don’t have to have this conversation, should we make a motion and 


annon: My suggestion would be that we continue the discussion and allow other members of 


agemann:  We can put on a piece of paper what we’ve heard you put out as options without 


annon:  Circle back with us and give us some dates that will work for the Committee in terms 


ulin:  Can one of those options then be on that second offense a six-month shut down instead of 


arnes:  Would it be as proposed? 


 
M
two principles that if it is not a problem don’t regulate it, but if it is a problem to have pretty 
swift effective and efficient limit.  So, we went from sort of the middle of the road penalties 
you’ve got now to pretty low on one end and pretty high on the other.   
 
B
about the Uptown issues.  
 
C
ever we decide to end up on this whole thing, whether it is a year or 18 months, I would want to
look at the location also.  I want to make sure that prohibition runs with the land or is at least 
location specific.   
 
D
 
M
 
C
 
D
agree with them.   
 
C
won’t put them into anything and will bring them back for us to have a discussion on.  
 
B
language so we can take it to the full Council.   
 
D
I think the two of you are together on it and let me vote against it today.  Or do you just want to 
come back and talk about it at another day when we have more of our Committee here? 
 
C
the body to weigh in just so it would be a little bit more balanced than the three of us.  
 
H
writing it into the ordinance.   
 
C
of going out doing the testing. 
 
D
a one-year shut down.  Let’s have that option also. Then the third option one-year.   
 
B
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ulin:  Yes sir.  I just don’t want to shut down somebody’s business. 


annon:  We’ve got some time to work on it.  Thank you everyone here on this subject.  Let’s 


I. Schedule Additional Meetings


 
D
 
C
finish up. 
 
II  


hairman Cannon said we’ve got one other item about scheduling additional meetings.  


ampbell:  I have a question for the Committee.  The RFP for the Airport has been referred to 
 


arnes:  Mr. Campbell, what I was looking for is a way to address what I call that gap.  Other 


annon:  What I would like to have us do is decide on the age limit of the cars. My vote during 


arnes:  I felt comfortable with that, but what I heard from Mr. Orr and others was that City Cab 


annon:  Here is the thing about that.  City Cab doesn’t have the complete capacity to be able to 


 


arnes:  I’m with you on that but if what I was told by staff is that they were ready, but it sounds 


ampbell:  We can bring the proposals back to the Committee of the three recommended and we 


annon:  No, I don’t think having them here is important, but I would like to see the proposals.  


ampbell:  Ok, so looking at the work we have in here and the remaining meetings, we have a 


r 


 
C
 
C
the Community Safety Committee.  My question is what information would the committee like
for us to bring back to you? 
 
B
than that I was ready to vote on it a few weeks ago.   
 
C
the Council meeting was really about us being able to discern over the contracts and what they 
looked like.  That was the point of intension right there was to determine if we were about to 
award the right companies.   
 
B
met the criteria were ready to comply and the other two were also ready to comply based on the 
criteria.  
 
C
do it.  They were going to be farmed out a smaller amount of the opportunity.  I want to know 
exactly what they don’t have intact right now.  Are they ready to hit the ground relative to the 
technology?  Are they ready to hit the ground relative to being able to serve the customer at the
end of the day?  I don’t know that they are.  I was in favor at that time going to two rather than 
three because I had some uncertainty about that.  
 
B
like you are suggesting that I was misinformed.   
 
C
can ask the Selection Committee members to be present then.   
 
C
 
C
requirement to report back to the full body on the ordinance by July.  We have the RFP that 
Council specifically said they wanted a report back by June 13th and we only have two regula
meetings scheduled. 
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annon:  Let’s have Angela Maynard poll the Committee to schedule some additional meeting 


eeting adjourned at 4:00 p.m. 


C
dates. 
 
M
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I. Passenger Vehicle for Hire Ordinance 
Staff Resource: Mujeeb Shah-Khan 
Staff will provide the Committee with proposed revisions to the City’s 
Passenger Vehicle for Hire Ordinance (Chapter 22) and facilitate 
discussion regarding Passenger Vehicle for Hire services within the City.  
No decisions are requested at this meeting. 
Attachments:  1. PVH - Summary of Proposed Revisions 
             2. Draft PVH Ordinance  
 
 


II. Noise Ordinance 
Staff Resources:  Mac McCarley & Bob Hagemann 
Staff will provide the Committee with a revised proposal to the current Noise 
Ordinance and facilitate discussion regarding community noise issues.  No 
decisions are requested at this meeting. 
Attachments:  3. Noise - Summary of Revisions 
            4.  Noise Ordinance Draft 2  
 
 


III. Schedule Additional Meetings 
Staff Resource:  Eric Campbell 
Based on the memorandum from Mayor Pro Tem Cannon, the Committee is 
asked to consider two meetings in the months of May, June, and July due to the 
Committee’s current work load.   
 
 
 
 
 
Next Scheduled Meeting: Wednesday, May 18 at noon in Room 280 







CITY OF CHARLOTTE 
OFFICE OF THE CITY ATTORNEY 


 
Memorandum 


 
TO:  Community Safety Committee 
   
FROM: S. Mujeeb Shah-Khan, Senior Assistant City Attorney 
    
DATE:  April 15, 2011 
 
RE: Summary of Draft Revisions to Passenger Vehicle for Hire Ordinance (Chapter 


22 of the City Code) 
 
 
 As the Committee is being asked to consider revisions to the Passenger Vehicle for Hire 
Ordinance, I wanted to summarize the major revisions in the draft that Staff is presenting for 
consideration.  


I. Changes to Definitions 


A. Accessible Vehicles – Current ordinance does not allow for side loading 
accessible vehicles.  This may allow additional vehicles to be added to company fleets. 


B. Foreign – Term is used in ordinance to describe out of town companies.  
Definition further clarifies the term. 


C. Independent Owner-Driver – Term is not used anywhere in Chapter 22.  


D. Operate, operating, or operated – New definition to clarify that a vehicle can be 
operated for personal purposes so long as non-family passengers are not transported. 


E. Prearrangement – Definition clarified to specify what is required to successfully 
demonstrate that a trip is prearranged, as well as preventing “cruising” by limousines or 
black cars. 


II. General Changes 


A. Section 22-31(d) – Prevents drivers from smoking at any time in a passenger 
vehicle for hire while operating the vehicle.  Current ordinance allows smoking so long 
as no passengers are in the vehicle. 


 


Attachment 1
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B. Section 22-31(t) – Requires drivers to possess a North Carolina Drivers’ License 
within seven days of applying for a driver’s permit.  Currently, drivers are required to 
have a driver’s license, but the state issuing the license is not specified. 


C. Section 22-33(e) – Mandates that if civil penalties are not paid within 60 days, 
driver’s permit, company operating certificate, or vehicle permit of the party owing the 
penalty will be suspended or revoked. 


D. Section 22-62(c) – Removes requirement for applicants to certify that they are not 
currently in bankruptcy or have been in bankruptcy during the past seven years.  Change 
prevents discrimination based on bankruptcy status, which is prohibited by federal law. 


E. Sections 22-64(a)(6)(b), 22-66(2)(b), 22-104(a)(5)(b) – Allows for dispatch of 
taxis with devices other than radios, but not cell phones, and requires all cab companies 
to use a dispatch system.  


III. Company Operating Certificate Changes 


A. Section 22-66(1) – Clarifies that criminal arrests (even if the case has not been 
resolved) may be used in review of company operating certificate applications. 


B. Section 22-68 – Requires criminal records checks of company owners and 
managers every year. 


C. Sections 22-71 and 22-72 – Clarifies that appeals can be made from denial of 
company operating certificate applications. 


IV. Vehicle Operating Permit Changes  


A. Section 22-106(a)(2) – Clarifies that criminal arrests (even if the case has not 
been resolved) may be used in review of vehicle operating permit application. 


B. Section 22-112 – Clarifies that appeals can be made from denial of vehicle 
operating permit applications. 


V. Driver’s Permit Changes 


A. Section 22-143(a)(7) – Requires driver’s permit applicant to possess a North 
Carolina Driver’s License within seven days of applying for a driver’s permit. 


B. Section 22-143(a)(10) – Requires drug test every year for drivers from facilities 
approved by the City. 


C. Section 22-145(a)(2)(a) – Clarifies when felonies can be used in review of 
application for driver’s permit.   
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D. Section 22-145(b)(9) – New language clarifies that if a felon has not had their 
citizenship rights restored, it will result in the denial of a driver’s permit application. 


E. Section 22-145(c) - Clarification made so that DWI arrests may be considered 
regardless. 


F. Section 22-146 – Removes probationary permits for drivers awaiting results of 
fingerprint check.  Prevents having drivers with undisclosed criminal records from 
driving for any period of time while awaiting results.  


G. Section 22-152 – Prevents a driver who has outstanding civil penalties from 
renewing their permit until they pay all penalties.   


VI. Vehicle Specifications  


A. Section 22-287 – Changes age limit of all passenger vehicles for hire vehicles 
from ten years to six years beginning July 1, 2012, while allowing a grace period.  The 
grace period will allow owners to not have to replace vehicles that are between six and 
ten years old at the time the change is effective.  Prior age limit was seven years before 
change to ten years.   


B. Section 22-288(2) – Since North Carolina no longer has state safety vehicle 
inspection stickers, requires a copy of the inspection to be in the vehicle at all times.  


C. Section 22-288(5)(pp) – Requires backseat credit card device for payment. 


D. Section 22-290(b) – As North Carolina law now restricts the use of license plate 
frames, it is appropriate to eliminate the requirement for frames. 


VII. Miscellaneous 


A. Section 22-213(c) – Requires vehicle owner to notify City if insurance is 
cancelled or modified.  Currently, only insurance company is required to notify the 
passenger vehicle for hire manager. 
  
If you have any questions concerning the draft revisions, please do not hesitate to contact me. 


 I can be reached by phone (704/336-5803) or by e-mail (mshah-khan@charlottenc.gov).  
 
cc:  Mr. Eric D. Campbell/Assistant City Manager 
 DeWitt F. McCarley, Esq./City Attorney 


Major Doug Gallant/CMPD 
 Captain Michelle Hummel/CMPD 
 Mr. Burhan Al-Shaikh/Passenger Vehicle for Hire Manager 
 Mr. Jonathan Fine/Chair, Passenger Vehicle for Hire Board 


Thomas E. Powers III, Esq./Assistant City Attorney 
 Tracey Evans, Esqx./Assistant City Attorney – Police 
  







Description of Proposed Changes to the Noise Ordinances 


Second Draft 


April 8, 2011 
 


I. Amplified Sound in the Right-of-Way – i.e., protests, street preachers, street 


musicians – Sec. 15-64(3) 


 


- Prohibited before 8 a.m. and after 9 p.m. Sun-Thur and after11:00 p.m. Fri and 


Sat 


 


- Must have permit on-site 


 


- Permit holder must be present and is liable for violations 


 


- Speakers may be no more than ten feet off the ground 


 


 


II.      Additional Amplification – Sec. 15-65 


 


- Not available for commercial establishments regulated under Sec. 15-65.1 


 


- Up to 15 hours per year 


 


- Clarifies requirements for notification to property owners within 1,000 feet  


 


 


III. Outdoor Amplification and Music at Commercial Establishments - New Sec. 15-65.1 


 


- Outdoor amplified sound and acoustic music limited to: 


-  


o 85 db(A) Sun-Thur between 8 a.m. and 9 p.m. 


o 60 db(A) Sun-Thur between 9 p.m. and 2 a.m. 


o 85 db(A) Fri-Sat between 8 a.m. and 11:00 p.m. 


o 60 db(A) Fri-Sat between 11:00 p.m. and 2 a.m. 


 


- All decibel limits are at the property line of the sound producing property 


 


- In order to enforce, enforcing authority must determine that sound is unreasonably 


loud and disturbing to the quiet enjoyment and use of residential property 


(includes hotels/motels) 


 


- Chronic Noise Producer that refuses to agree to a mitigation plan or fails to 


comply with a mitigation plan is subject to $1,000 civil penalties and, after two 


violations, may not have any outdoor amplification or acoustic music for one year 


 


Attachment 3







IV. Large Outdoor Music Facilities – New Sec. 15-65.2 


 


- Voluntary permitting for facilities with a capacity of more than 1,000 


 


- Permit holders are not subject to the restrictions of Sec. 15-65.1 


 


- Permits will be tailored for the unique nature of the facility and surrounding 


residential life 


 


- Permit restrictions may include: 


 


o Restrictions on number of events, days of week, hours of operation 


o Operational rules and restrictions 


o Self-monitoring and reporting requirements 


o Design or structural alterations to mitigate noise 


 


 


V. Chronic Commercial and Industrial Noise – New Sec. 15-65.3 


 


- CMPD may designate a business as a “Chronic Noise Producer” based on: 


 


o Number and frequency of valid complaints 


o Proximity and physical relationship between business and complaining 


properties 


o Severity of sound events 


o Times and days of the week 


o History of efforts and cooperation to alleviate the problem 


o History and context of the location, including “which came first” 


 


- N&BS works with designated business to develop a noise mitigation plan 


 


- Noise mitigation plan may include: 


 


o Restrictions on days of week/hours of operation 


o Placement, orientation, and operation of sound producing equipment 


o Structural changes including sound attenuation/baffling 


o Self monitoring and reporting requirements 


o Schedules for implementation and review for possible revision/termination 


 


- Cooperation and compliance establishes a presumptive “safe harbor” from 


enforcement 


 


- Failure to cooperate or comply results in adverse designation (“Non-


Cooperative”) and no protection from full and aggressive noise ordinance 


enforcement, including $1,000 civil penalties and, after two violations, may not 


have any outdoor amplification or acoustic music for one year 
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City Council 
Follow‐Up Report 


 
May 6, 2011 


 
May 2 – City Council Workshop 
 
Airport Noise Study 
Staff Resource: Jerry Orr, Aviation 704‐359‐4003, tjorr@charlotteairport.com 
 
During the May 2 Council Workshop, Ms. Sharon Dye, discussed her concerns about airplanes flying 
low over her home and indicated that her home was not included in the noise level study.  City 
Council has requested a review of the noise map study area. 
 
For the purposes of receiving federal assistance for noise mitigation, only those homes currently 
within the DNL‐65 boundary and possibly within the DNL‐60 boundary, given FAA approval of the 
new proposal, will be eligible to receive federal assistance for noise mitigation.  The attached map 
shows these boundaries. 
 
The Airport’s Noise Exposure Maps study area boundary was set in 1989 at the initiation of the 
Airport’s FAR Part 150 Program.  The same boundary was used for the latest noise exposure maps 
and study.  The boundary scope does not define whether or not a home is eligible for federal 
assistance in the Part 150 program.  Including Ms. Dye’s neighborhood in the study would offer her 
no access to the Part 150 funds since her residence lies outside of both of the DNL‐65 and DNL‐60.  
Despite the lack of funding eligibility for Ms. Dye, the Airport, at her request, has scheduled noise 
monitoring at her home from May 20th through May 27th.  
 
Ms. Dye’s neighborhood is currently subject to air traffic at night due to a temporary change in 
operations at the Airport.  The Airport has closed Runway 5/23 for the construction of deicing pads 
adjacent to the runway.  This project is scheduled to be completed May 19th, at which time the 
Airport will resume normal night operations that mitigate noise to Ms. Dye’s and others 
neighborhoods.  Future construction and maintenance projects may require the Airport to 
temporarily change operations and cause nearby residents to experience noise at night.  The Airport 
works diligently to complete these projects as quickly as possible and resume normal operations.  
City staff will ensure that Ms. Dye also receives this information. 
 


 - 1 - 
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COMMITTEE AGENDA TOPICS 
 


I. Subject:  Youth Initiatives  
            Action: Continue discussion of City youth programs and receive a report from staff on ways to 


expand youth job development activities. 
  


             II.       Subject:  Next Meeting: Thursday April, 28, 2011 at 3:30pm, Room 280 
 
 
 


COMMITTEE INFORMATION 
 
 
 Present:  James Mitchell, Patrick Cannon, Jason Burgess, Andy Dulin and Patsy Kinsey  
 Others:  Mayor Anthony Foxx  


                 Time:  12:00pm – 1:10p.m. 


 


  


ATTACHMENTS 
 


 
1. on  Youth Employment Presentati


Youth Employment – Peer Ci2. ty Review 
 
 


  DISCUSSION HIGHLIGHTS 
 
 
  I. Subject:  Youth Initiatives 
 
Mitchell: I want to welcome you all the E.D. Committee meeting.  I want to allow our esteemed Mayor Foxx to 


make a few comments before we get into the agenda, Mayor Foxx. 
Foxx: Thank you Mr. Chair and Committee members.  I want to reiterate my thanks to the Committee for taking 


on this topic and to the staff.  In the time since we last met, I want to tell you that I have been very 
encouraged by some developments that have been made. I will detail a couple and the staff will give you 
a presentation on some of the things that I have been impressed about.  First thing is that we have 
actually for the first time, in the past couple of weeks, been able to sit down with the staff and actually 
make calls with the staff present to employers.  I don’t know what the number was that we started out 
with on the jobs, but I think it was 40 or 70. 


Hill: No sir, it was 139. 
Foxx: We got 40 commitments on the first day of calling and up from that point; there is a very good news story 


there.  In addition to that, I think you will find in this presentation the staff is really thinking out side of 
the box on how to try to get more leverage out of the dollars that go into youth programs.  They have 
found some innovative ways of looking at other pots of money including Workforce Development.   I think 
there is some really good thinking going on which is exactly the type of thinking that I was hoping we 
would get to.   It’s there now so let’s just move forward and make something great.  I am looking forward 
to more conversations and I will be in touch with you.  The one area that I want you to really pay 
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attention to is the Workforce Development Board and how we use it.  With after school, I think there have 
been some thoughts from PCAC in the past there and working with the Foundation of the Carolinas.  I 
think we should still be working at creating a board of subject matter experts in after school to help 
evaluate our program for effectiveness.  We will talk about handing that over to PCAC; it’s like giving 
lawyers x-rays and asking them to evaluate the medical aspect.  I think there is room for you all to figure 
out what you want to do.  I will be happy when we have more kids enjoying the benefits of these 
programs.  Thank you very much and thank the staff for allowing me to be a part of this.  


Mitchell: Thank you we appreciate it.  Mr. Kimble can you introduce the first agenda item? 
Kimble: Thank you Mr. Mitchell and we do appreciate the comments from Mayor Foxx.  I want to thank Dawn Hill, 


Susanne Skellham, Brad Richardson, and of course, Mayor Foxx.  They have worked very hard in the last 
couple of weeks.  I think we are making some good progress.  We are looking at using existing resources 
more efficiently.  We have some great information to share with you today and Brad Richardson is going 
to take the lead on this.  Today is focused on the Mayor’s Youth Employment Program and how we can 
make it more robust.  I think the next time that we meet we will talk about after school programs. I think 
Mr. Mitchell has arranged for the Foundation of the Carolinas to be able to come forward and talk with us.  
So that you by the end of April, at the next meeting, you will have the ability to put forth some 
recommendations and suggestions to City Council from the Committee on mentoring, after school 
programs and youth employment.  I think we are on a good path and we will update you some more 
today and entertain your question along the way.  


Mitchell: Ron, thank you. 
Richardson:  Good afternoon.  What we are going to talk about today, and I will briefly point out, that we have also 


left it tabled with records may be a conversation after the presentation.  This is not as complete as we will 
have it in about one week.   I want to share with you a couple of options for expanding current youth 
employment without increasing staff or our budget necessarily.  Also, I want to spend the back half of the 
presentation talking about what Mayor Foxx alluded to which was a new and innovated partnership with 
the Workforce Development Board. There are three things that we want to talk about under this option to 
expand youth employment.  This is, in a way, a follow-up to the Committee discussion last time.  One 
option is to redirect existing funds into additional wage stipends for youth. The second one is to raise 
funds and increase opportunities by growing the number of corporate partners.  The third one is to gain 
efficiencies through CMS partnership; there is a unique partnership that we have operating on its own 
without the Workforce Development.  This is one that Dawn has been working on for the last few months.  
First of all, we have two options for redirecting existing funds into additional wage stipends for youth. One 
was your idea last time and one was a new idea.  This is the new idea to redirect $100,000 from the 
Workforce Development system to fund a youth jobs program.   You may not know a lot about this 
system.  The Workforce Development Board manages about $4,500,000 each year from the Workforce 
Investment Act, so when you see WIA, that is the Federal Workforce Investment Act Program.  That is 
what runs all of the JobLink centers in our community for adults and dislocated workers.   There is a 
portion of that $4,500,000 allocated each year about $1,200,000 annually, so what we are asking is to 
request the Workforce Development Board fund a youth jobs program.  We don’t control that money so 
we would be requesting them to allocate $100,000 of those dollars into a job fund.  Two things I will point 
out; one is that leaves a lot more money to do what they do today.  You ask what they do.  Today, they 
provide GED programs for out of school youth.  That is what their focus is on the drop outs in the 
community to wrap around and bring them back up to a high school equivalency.   That is the first thing 
that I want you to know.  The second thing is that this is a narrowly defined population that can use these 
funds. I have a list at the bottom of the slide; youth ages 14-21; low income, deficient in basic literacy 
skills, dropout, homeless, runaway, foster child, pregnant or parenting, offender, disabled.  So it’s not the 
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current customers that we serve in the Youth Employment Program necessarily.  We have contractors in 
the community that spend that $1,200 to work with the hardest, disturbed young people between the 
ages of 14-21.  These are the barriers that they fit in.  The first option is requesting the Workforce Board 
to designate $100,000 in a pool for wage subsidy to serve this population.  The question would be who 
would manage it.  Is it the City that gets this money from them or do they just put it in a pool?  There are 
some issues around that to be worked out that we would do.   The second option and your idea from last 
time was for redirecting $100,000 of funds paid to Goodwill for the Youth Job Connection. This will 
eliminate two career counselors and reduce outcomes of the Youth Job Connection by approximately 33%.  
We have had a contract with Goodwill for about two or three years now for $200,000 to run the Youth Job 
Connection.  Out of that money, they put about 1,200 young people annually through job skill training; 
customer service, how to run a cash register, safety regulations and preparing youth to get a job.   Of that 
number, 200-300 or so end up getting placed in jobs.  The problem is that they don’t track on the back 
end. It’s hard to get the kids to come back and say yes, I have a job, thank you for your services. 


Kinsey: Who actually finds jobs for those kids? 
Richardson:   Goodwill does that and also for adults in our community.  That is one of their core competencies as a 


testing agency toward staffing and they leverage that internally to help kids find those jobs.  Take 
$50,000 or $100,000 back into our own Program to fund wage stipends.  I tried to classify that impact to 
them; every $50,000 dollar increment you pull back pulls one person who is a career counselor.  That is 
their model hipped, one on one counseling helping a child plan for the future, get better job skills. So you 
lose about one career counselor for every $50,000 for $100,000 you would lose two.  They employ six so 
we are looking at about a 1/3 cut in services, if this is the way that you want to go. 


Mitchell: What is the total amount of funds in the contract that we have with them? 
Richardson:  $200,000 per year.  This will be an upcoming contract renewal in June or July. 
Mitchell: Committee you have heard the options that staff has presented.  Are there any questions? 
Burgess: If there are six career counselors now, are they really busy or can the remaining two or three do the work 


of six? 
Richardson: They have six career counselors and they also do job development with the good works staffing and some 


training in the classrooms on Freedom Drive.  Their answer to me was that they would not likely be able 
to satisfy all of the demands of the one on one action that they do today. They would probably do less of 
that and more of the big group training.   They would just throw them all in a big group. 


Mitchell: Are these career counselors adults? 
Richardson:  Yes, they are.  
Dulin: Option one, is that federally funded?  
Richardson:  Yes sir. 
Dulin: All of it is federally funded? That is the WIA, Workforce Investment Act? 
Richardson:   Yes sir it is.  So those are the two options.  I am bringing more money to the table and we are probably 


talking about, in all honesty, using that money to ramp up FY12.  It would be the WIA dollars if we could 
receive a $100,000 and earmark that to the current contract.  Their contract expired this summer so we 
are really talking about Dawn and Susanne and the Mayor’s help exceed the Program for next year. 


Mitchell: For 2012? 
Richardson:   This next slide really talks about increasing and doing more of what we already do. The Mayor has been 


making phone calls and we are doing that with the Chamber of Commerce building more relationships.  
We have one full-time staff person; Susanne is a job developer part-time 30 hours per week. Their time is 
focused on find young people who with assessment, training as well as job development and matching 
them to the job.  They are doing a lot of work with the hours that we give them.  This is probably where 
we would take some of the training that they do, put that to the side and go develop jobs.  So the young 
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people may not be assessed as well; they may not be trained before they get to work, but we would do a 
better job with this.  So there is some value in there.   That is coupled with the federal dollars and with 
CMS partnership as well if we can work that out that will satisfy that.  The next bullet is something we 
don’t do in our community now to support the Mayor’s Youth Employment Program.  If you recall, the 
Mayor went to Atlanta and saw how they used a model that is a fundraising machine to augment the 
dollars they have with private sector dollars.   They are non-profit as our Workforce Development Board; 
they spend time developing a campaign for fundraising through the Workforce Development Board to fund 
youth jobs in the private sector.  The third thing that I talked about is doing more of what we have and 
doing it in a different way.   We were approached by the school system to do work experiences, some are 
short and some are longer.  They do it for academic credit rather than payment.  We are working on a 
deal with them now that would centralize job development for the Mayor’s Youth Program and the 
academic internship program into one place in the city.  They would then help us by identifying young 
people throughout the school system; there are 22 high schools to be participants in the Mayor’s Youth 
Program.  You could really have an academic internship program with the Mayor’s Youth Program and 
have an academic credit.   


Kinsey: How much would that cost us? 
Richardson:  Nothing, we are not taking the work that they do; we are just going to be working more collaboratively 


together.  
Kinsey: Good. 
Richardson:   This is a really good way to do this; I think we are going to move in this direction.  That is the first 


portion of this presentation, to answer your questions and see what thoughts you had.  I would now like 
to talk about what the Mayor talked about in a more innovative way of approaching this community wide.  
This is a partnership between the Workforce Development Board, Goodwill and some other non-profits in 
the community and now the City is at the table because we have a part to play in youth employment and 
education.  The goals of the community framework are on the screen for you; they are fairly broad and 
are about things that we believe in.  Leverage resources among existing agencies; build capacity of youth 
to increase their chances of success.  Raise private funds for youth development, centralize approach to 
local employers to create work experiences, develop compelling outreach strategies for youth and develop 
a tracking system to measure success.  Believe it or not, we struggle in this community in getting young 
people to the table.  Speaking of the harder demographics served by the WIA fund the challenge is finding 
them and keeping them.   There are other things that they would rather do.  Developing the tracking 
system; we talked about this a little bit already.  When you serve a young person, they are so transit in 
their communities.  Some of them will go off to college. There is no way to keep up with them; they don’t 
report back.   Those are the goals of the community framework.  Last year, Goodwill commissioned the 
Urban Institute at UNCC to do an inventory of the community youth development employment and 
training resources and indentify gaps for youth services. When you contact with them, they are entering 
into the youth space with the Youth Job Connection.  They see it as a big area of growth for Goodwill 
internationally as well as within the state.  Also within the new community framework is a report that was 
completed in December 2010 describing several service areas needed to support the development of 
youth in the community.  These included passionate champions within local government, an effective 
workforce development board, a network of youth service providers with strong private and public 
partnerships and education partners with innovative approaches.  That is sort of a backdrop from which 
the Workforce Development Board in response decided to do something different.  The Workforce 
Development Board will reconstitute its Youth Council.  We have had a youth council in our community for 
the better part of a decade. Once the WIA was passed by Congress, it mandates a youth council.  
Remember the youth council historically is focused on how to award those contracts for those GED 
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providers and a support system for the drop-outs. Debra Gibson, the executive director, will tell you that 
the youth council is very narrowly focused. In response to the Goodwill assessment, they now are opening 
up and they want to do more.  They want to approach very broadly, they want to reconstitute to do these 
five key things to address employment and training of youth in a broader framework, service eligible in–
school youth, as well as service drop-outs.  The framework will encompass five key dimensions of youth 
development.  They include education, employment health and safety, housing and community life 
functioning.   


Cannon: Brad let me clear up something.  We used to have within the City something called the Youth Involvement 
Council.  This would have been many years ago, but it was through the City where the Council pretty 
much went ahead and appointed youth that were typically a part of CMS.  It was almost like a mini SGA.  
This was something talked about with the Mayor earlier in his administration.  This sounds like it was 
different from that because it is going to be through Workforce Development rather than through the City.  
Is that correct? 


Richardson:  That’s right. 
Cannon: Mr. Chairman you made a point of having something to look back at; I would like for us to take a look at 


this to see if it makes sense for us to do something like that.   
Richardson:   Let me jump ahead to the very last slide, this may answer your question.  Mr. Cannon, prior to 1998 


before the WIA was enacted by Congress, there was something called JTPA, Job Training Partnership Act.  
It was run by the City and it was City-funded.  I am almost sure that is the youth involvement 
organization that you are talking about.  Workforce Investment Act of 1998 instituted a community peace 
council.  The Workforce Development Board, by legislation, all members are appointed by the Mayor.  We 
work closely with the Mayor and the Workforce Board. We have met and they are aware of each other’s 
course.    


Mitchell: How many members make up the Workforce Development Board? 
Brad: About 20, I don’t know if there is a maximum.  We can provide a list of the current members. 
Mitchell: Yes, if you could.  
Dulin: Of that Board, how active have they been with the Mayor?  Do they make a report to him of what they 


have been up to? 
Richardson:  No, historically the relationships with the Workforce Development Board in 1998 were instituted so we 


are talking 12 years.  The level of involvement between the Mayor and the Workforce Development Board 
has been minimal.  There is no reporting structure; it is an appointment.  There is a formal yearly process 
where the Mayor will reappoint members that have moved off of the Board.  The relationship is good, but 
very minimal.  


Dulin: Why isn’t the Council more involved with what is going on with Board, Mr. Deputy? 
Kimble: Legislatively, it’s mandated that the Mayor appoint that. I think that we give an annual report of the 


Workforce Development Board and that has been the extent of the reporting. 
Richardson:  We are a fiscal agent of the Workforce Development Board meaning our contract monitors for the City; 


they are public in most reviews.  I get it and you get it and they get a lot of reviews from the State 
Division of Workforce Development.  You see the contract every year, they run JobLink Center and they do 
a lot of work with dislocated workers and employers. They do work with adults and a little bit with youth, 
their youth work is very narrow.   


Dulin: O.K. 
Mitchell: I had the opportunity in 2002 to be the graduation ceremony speaker.  I didn’t know what role we played 


and I did not know about the Workforce Development Board.  From a process standpoint, is it federally 
regulated that the Mayor appoints all of them? 
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Richardson:   Yes sir.  That is called the Chief Elected Official on Duty. Workforce Development Boards are nationwide. 


They are very informed of government that the Chief Elected Official on Duty appoints to the board.  Now 
the office of the Youth Council is mandated; it doesn’t say what it has to do necessarily but you have to 
have one.  The Workforce Development Board wants to expand its role.  One thing that we did not know 
is that the Mayor also has a role in the appointment of the Youth Council.  He and the Workforce 
Development Board share and collaboratively appoint the members of the Youth Council.  This is working 
very well now that we have a framework, now a non-profit, they can raise money.  The Mayor has the role 
of appointing the Board as well as the Youth Council and the new framework that the Board is inviting the 
Mayor participate in.  They would like to engage the Chief Elected Official, our Mayor, as a community 
champion in all of these five areas.   


Mitchell: Brad, let me add this.  It was the good doctor’s idea, but he wants me to bring it up.  In the community 
framework, it would encompass five key dimensions to get our youth more financial savvy.  To get our 
youth in the frame of mind of bank deposits, balancing a check book, etc. 


Richardson:  That is number five, I could not define any other way, but to say community life functioning. That would 
deal with how the youth interact in the real world; banking accounts, financial literacy.  


Mitchell: O.k. 
Burgess: Our target audience is people that maybe don’t have the greatest role models to teach them how to be 


engaged in society.  Go out there and take actions have bank accounts and these types of things. I think 
that if we are trying to get people on the road to being good citizens in Charlotte then that is something 
that we shouldn’t ignore.  We should not just make sure that they have a paycheck coming in then going 
on to cash it.  Then they have all this money we need to give them some other education about savings 
and finance.  


Richardson:  Our initiatives make sense for a broader community initiative where the Mayor has a real legislative role 
to play in appointments.  He may simply want to chair the Youth Committee; they may invite him to do 
that.  I am speaking on behalf of the Workforce Development Board.  All the conversations that we are 
having may be satisfied if we have more time and get more collaboration from the communities.  It does 
seem that pieces are falling into place as we speak. 


Mitchell: Let me just touch for a minute on the Youth Council.  Cecil Monroe in Hickory has two outstanding youth 
councils and they always attend the international city events.  They approach us and say, “where is 
Charlotte’s youth council”? A lot of us say well we are working on that, which was a big lie.  Now I don’t 
feel so bad so when I see him I can say the ball is in motion.  How does the Committee feel about the 
Youth Council?  I think it is something great; all the cities have done a great job.  Hickory has been a role 
model I have used.   Mayor Kilgore from Monroe, he really brags, he had 17 in Denver so he brags about 
his youth council.  


Richardson:  The youth council that you just referred to is made up of youth, right? 
Mitchell: Right. 
Richardson:  There’s a little difference, but it may not be exclusively different.  The legislation defines a youth council 


made up of adults from various agencies and the private sector.  There is a makeup that doesn’t preclude 
though; I think it does actually include parents.   


Mitchell: I like the word youth council, but I understand there are differences.  
Cannon: On this Youth Council, do you know how many youth members are on that council? 
Richardson:  Youth members; today there are none.  There are existing members of the youth council, adults. 
Kimble: The Youth Council is a group of adults who work on youth related issues.  
Mitchell: I think Ron is right. 
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Kimble: Let me follow the Chair; in this framework there is nothing that says you could not implement.  It’s not 


legislatively said that you can do that, form a youth council made up of youth as part of this community 
model.   


Mitchell: Committee, any further comments or questions? 
Burgess: I am not sure of the goal of the youth council including the youth.  It seems like we are talking about 


involved things that we are going to be providing in the city.  And now we are talking about youth council 
where the youth are actually involved with whatever they do. 


Richardson:  We would say that there is a real need for a council of youth around those five areas.  We like the idea of 
that; we want to work more on that.   Some communities have gotten a committee of young people 
together and they have actually spent dollars.  They have done peer mentoring and peer leadership.  
There is a peer to peer connection that may continue the steps where we are going here.  As Ron said, 
that may be an outcome of what the Workforce Development Board Youth Council would do.  


Cannon: Mr. Kimble, can you research what the Council used to have in the way of youth councils? 
Kimble: Yes, we would be glad to do that.  
Cannon: Description and all that types of things in the past.  I think it may be dissolved, maybe in 1995?  
Kimble: We will send that out to you between this meeting and the next meeting and then we can follow up on it 


at the next meeting.  
Mitchell: Mayor Pro Tem, how did the Council appoint the Youth Involvement Council?  
Cannon: They would submit it to the City Clerk Office just like in a normal process of appointment of positions from 


any particular high school in the area. 
Kinsey: I would like to move ahead quickly with a separate youth council. I can understand that we want to try 


something under this that is smaller.  Mentoring and peer and all of that I think that there are other 
groups that do that.  So are we going too far away from the job portion? 


Richardson:  Our recommendation today is not to do a group of young people meeting together.  What we are doing 
today to be clear is sharing with you preliminary discussions happening at the Workforce Development 
Board about this new model, and we have a seat at that table.  If it is enacted and approved and the 
Workforce Development Board goes that direction and involves the Mayor in a very little way, they will be 
the ones to access the need in the community for a council of young people.  We would not ask you to do 
that, we do not think that is what our charge is today. 


Cannon: Yes, we knew that the conversation was just a point of information, nothing beyond that.   
Richardson:  I would like to talk about the peer city review for just a few minutes.  I think Ron mentioned earlier, on 


the 27th we still need to firm up things but we will be discussing afterschool and mentoring.  Particularly 
afterschool, we will have the Bridgespan Group come in and make a presentation.  We would like to 
update you more on this new concept.  We think there will be more conversation between now and your 
next Committee meeting when we can update you on a new community framework for youth 
development. 


Kinsey: Are we moving ahead with something that we are assuming we will have in the budget this year? 
Kimble: Right now, the assignment from Council was to have the Committee report back to Council, if you could, 


by April 30th, so we are trying to move forward with making the Committee recommendation on what the 
youth initiative looked like coming out of Committee.  The budget item would be when the Workforce 
Development Board contracts for next year are acted upon by this Council in June of this year. 


Richardson:   The Workforce Development Board contract needs to be approved by the City in June.  Remember I said 
base that contract on $1,200,000 on three different groups in our community. Two of those contracts 
expire on July 1st.  Depending on how we structure, we would have to apply through the City.  It’s a 
strange relationship.  We apply for $100,000 for the Mayor’s Youth Program, or we just ask them to direct 
one of their contractors to have a pool of money when we need it.   
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Kimble: My point is that I don’t think there are any budgetary implications to the General Fund budget of the City 


of Charlotte with any of these recommendations.  Taking money that is earmarked elsewhere and trying 
to bring it into a youth employment program for stipends.  


Kinsey: But this is afterschool and mentoring.  Am I missing something here? 
Kimble: There are three things that were referred: afterschool, mentoring, and youth employment.  We covered 


youth employment today; we are going to cover more on the afterschool.  We are not talking about any 
new resources right now for afterschool.  You have about $1,240,000 allocated for afterschool.  This 
current year, we are thinking that in the Manager’s proposed budget if you had put on even a reduction in 
Community Development Block Grant funds, there is still a way that we are working on to see if we can 
maintain the $1,240,000.  So it’s not a decrease, it’s not an increase.  It’s maintaining what you currently 
have in the Manager’s recommended budget. 


Kinsey: And that is what I am saying.  Are we getting ahead of ourselves?  We are assuming that we are going 
have something in the budget, which is fine; I am just saying I am not sure.  We have done that with a lot 
of things, we had better wait until we get the budget.   We are assuming something that may or may not 
happen.    


Mitchell: I agree, but I was hoping we could push ahead with a solid recommendation with the stipulation there 
would be no budget impact to changes we make to those three areas.  That is what I was operating on. I 
think we are all sensitive to the budget, but there are some changes that we can do. Staff identified some 
projects needed.  I hope we recommend zero increase to the budget based on this new process.  Is that 
how the Committee feels?  


Dulin: We took partners in afterschool out of the budget last year.  Does this put them back in? 
Kimble: The afterschool programs, there are six of them that are funded for a total of $1,240,000.  
Dulin: There is $500,000 over there and I want to keep it there. 
Mitchell: Ron added this to our agenda.  There is a lot of discussion ahead with the Bridgespan Group on partners 


in Out of School Time Report.  I thought it would be helpful to get that information about where the 
community is going with afterschool.   


Dulin: The last thing I want to do is add work to you.  Does Council need a timeline on where we are, where we 
have been and where we are now about afterschool programs?  I am happy with that work that we have 
done in the past, but it’s very confusing to everybody, you included I’m sure.  Do we need a timeline on 
where we have been on these afterschool programs? It can all be wrapped back to mentoring and 
afterschool and the Mayor’s initiative.   


Mitchell: I would say yes, Andy, but I am going to give staff kudos on this first presentation.  They gave us a 
historic on afterschool funding and how much money we spent and how many kids.  Maybe for April 27th 
send that document back through to refresh our minds. 


Kimble: It can be recompiled into a format that I think can be more easily understood.  The afterschool program is 
30 plus years old with the City of Charlotte.  I think you are looking at more of a recent say the last ten 
years, but it goes back 30 to 35 years. 


Dulin: The Mayor got on Council in 2005. 
Kimble: We can do that. 
Mitchell: Patsy brought up a good point; let’s make sure that we are operating on the same page.  Mayor Pro Tem, 


are you o.k. with making a recommendation if there is no budget increase as we deal with these 
initiatives? 


Cannon: No increase or decrease in the budget.  I am saying we are trying to make it easy to stay on point.  
Nothing in the way of increases or reduction.  I think that is fine with me to make that recommendation. 


Kimble: The recommendation will do if presented to City Council and City Council approves it.  It gives not only 
direction to Council and the staff, but sends a message to the Workforce Development Board and to 
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Goodwill that we are going to be seeking stronger partnerships and some of their money may need to be 
redirected in these manners.  It’s not new money to the City of Charlotte budget that would cause a 
budgetary impact.  


 


 
Subject II:  Next Meeting: Thursday April 28, 2011 at 3:30pm, Room 280 


 
Mitchell: Thank you staff for your hard work.  The next item on the agenda is the April 27th meeting.  Committee I 


will be the first one to admit that this is one that I would like to change the date to April 27th.  Staff has 
presented the April calendar.  Can we look at the 27th?  The good doctor called me and said go ahead and 
move forward on the 3:30 time.  Patsy and Andy is the 27th at 3:30pm o.k. with your schedules? 


Dulin: I am not available that day; that doesn’t mean that you all can’t meet. 
Mitchell: That meeting is about the afterschool program.  Are you tapped that whole day? 
Dulin: Yes, I am tapped that whole day. 
Kinsey: I have a 3:00pm meeting on that day. 
Mitchell: What about the 26th?   
Dulin: Wide open for me. 
Kinsey: I may be late. 
Burgess:  How about 4:00pm on the 26th? 
Kimble: Staff may have a problem with that; I will have to move something around.  There is a ULI Partnership 


forum on the Metropolitan at 3:00pm that day.   
Mitchell: Mayor Pro Tem may have a dilemma on that day.  Mayor Pro Tem, can you call into a meeting on that 


day? 
Cannon: Yes, I can do that. 
Mitchell: O.K, it looks like the meeting will take place on the 26th at 4:00pm.   
Burgess: So we are cancelling the 27th and doing the 26th at 4:00pm? 
Mitchell: Brad, I do apologize you did want to talk about this sheet that you gave us, the  
            Peer city review. 
Richardson:  We have taken your advice to take a look at peer cities and I thought we would share a couple of those 


with you.  We are going to continue after today looking at a couple more.  Baltimore is one that I would 
like to look at more.  You asked specifically for Atlanta, Seattle and Austin.  We added Boston on the back 
of the sheet as well.  It’s hard to do an apples to apples on this; there is a lot of mixing of money, State, 
local, Federal and private.  Atlanta does a really good model; however, they are pulling back this summer 
due to budget restrictions, so they are not doing much at all.     


Burgess: Do you have population statistics? 
Dulin: We can talk about that.  We are at 700,000 here, Atlanta is 1,200,000.  Seattle is 900,000, maybe? Austin 


is 800,000 and Boston is approximately 625,000. 
Kimble: Atlanta is only about 500,000 but the metro area is 4,500,000.  
Dulin: These are relatively in the ball park cities Jason.  
Richardson:  They have different forms of government.  Council and Manager like ours others are Mayor/Council forms 


of government.  My question to you as a Committee is how would you like to view this information? Would 
you like this as a source to make decisions upon?  Or you directing staff, as we will be doing anyway, 
spend some time taking best practices and bringing them to you as we take a look at our Youth 
Employment Program?  


Kinsey: The latter. 
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Richardson:   O.k., we will continue doing this.  If I heard you correctly, we won’t continue to update you on different 


programs.  We will take this and complete it making it available to you if you need it. 
Dulin: One thing about these numbers regardless of how they have been funding them, they are flat out 


knocking their numbers out of the park.  Boston, I wouldn’t be surprised if that was all Federal money. 
Mitchell: Committee, look at the staffing, Austin has three full-time employees and ten temporary employees.  


Then look at Boston, 15n full-time staff and 3,200 youth job placements.  Wow.  We are going to Seattle 
for the Inter-city trip so somehow, we can if possible, have some discussion.  They have 12 full-time 
employees. 


Kimble: The Austin model is creative.  The county funds the staff and the city funds the internships.  Work on that, 
would you Mr. Chairman? 


Dulin:  I am working on whether I need to go to Seattle.  If we can get to Seattle and get some work done on 
this and have a meeting or two, that is a better use of my time away from family and work if we can really 
get some City work done too. 


Mitchell: Ron or Pat, do you know if they have finalized the agenda for the Inter-City trip? 
Mumford: They did add the first session on Affordable Housing, given all the work we are doing here we asked for 


that. There is also a lot on economic development.   
Mitchell: Is there any way that; and I am looking at my Deputy? 
Kimble: Find the person that handles the program for Seattle and meet with them for 30 minutes on the side.  
Mitchell: Yes.  
Dulin: It turns out that everybody that is sitting on the plane from the private sector is on our call list for 


workplace initiatives.   They would be interested in seeing how Seattle does it.  They would be interested 
to see if the largest law firm in town takes five or ten or one.  They would be interested to see if their 
power company takes 15, so that is literally a consigned tube captured audience for our workplace 
development because they are all on the call list, every single person on that airplane.  


Mitchell: Jason wants to know the date of the Inter-City trip. Is that June 22nd - 25th? 
Kimble  June 22nd through the 24th, we leave on the 22nd. 
Dulin: Leave Wednesday June 22nd for two nights? 
Kimble: And return late Friday night on June 24th. 
Mitchell: Staff, let me thank you for the research you came back with.  We didn’t talk about option one and two.  I 


was struggling with option two because two people can lose their jobs.  I am a fan of trying to help people 
to get jobs and you showed me that two career counselors can lose their jobs if we took $100,000 from 
Goodwill.  If option one can meet our objective then I am o.k. with that.   I don’t want people to lose their 
jobs. 


Richardson:  Don’t forget we have an annual contract with Goodwill for that and you will see that.  I assume when you 
approve the contract, you will read the performance and make your decision that way.  When you start 
these job connections, the whole purpose was we needed a place where young people could feel 
comfortable to go and do job training.  Make them better to go get a job; I would just submit that we 
have always geared it that way.  This is a place for training, so if we are measuring only how many got 
jobs, we need to think about that.  And that is why they hire career counselors to spend time talking on 
how you get a job.  This is not a placement service, they do that but it’s a secondary component.  I would 
want you to keep that in mind.  


Kinsey: How are we going to place those young people? Are we doing it?  We are doing some of it obviously, but it 
sounds like there is a little bit of a gap.   They certainly need to be trained.  I have no question about that, 
but who are we charging to place them?  The whole idea is to have them working; we don’t know what 
they are doing with the training.   
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Richardson: It sounds like we will need to do a counselor’s review and then we will share with you more information 


than we might otherwise write up about what they are doing and providing training and connecting with 
employers.  Carowinds is a big employer.  You think of these employers not as internships, but as entry 
level typical youth jobs.  We can provide more information to help you make that decision.  


Mitchell: I see my good friend here.  She was in the paper last Sunday with Gang of One, which has a lot of youth 
in our city.  Fran, do you have any comments or anything that you would like to share?  How many years 
have we been serving with Gang of One? 


Cook: I am Fran Cook, Director of Gang of One.  We meet weekly in the Greenville Center to serve our youth. 
The challenge we face is employment so your conversation with option one about serving youthful 
offenders.  Currently the Mayor’s Youth Employment Program does not serve the youth that we serve. 
This would be a way in which we would begin to collaborate more effectively together. 


Mitchell: Thank you Fran.   
Burgess: There is some discussion about a meeting on Thursday.  Is it this Thursday? 
Mitchell: No. 
Richardson:   That meeting was replaced by this one. 
Kinsey: My meeting calendar is all screwed up.  Do we have a better one? 
Burgess: These are as up to date as they can be; they change twice a week. 
Kinsey: Why? 
Dulin: We are the ones changing the schedules. 
Mitchell: We have April, May and June finalized so that now you know. 
Kimble: We do with you April 26th. 
Kinsey: And the rest has not been changed? 
Kinsey: You will have some agendas coming up that will have some referrals; the Beatties Ford Road, West Trade 


Street.   It’s going to get heavier.  
Mitchell: We have Council Meeting tonight.  Staff, thank you very much.  We are adjourned. 
 
Adjourned: 1:10pm 
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I. YOUTH INITIATIVES – 60 minutes 


 Staff: Brad Richardson, Neighborhood & Business Services 
Action: Continue discussion of City youth programs and receive a report from staff on ways to expand 
youth job development activities. 
 
 
 


II.  NEXT MEETING: Thursday, April 28, 2011 at 3:30pm, Room 280 
Possible Topics:   Youth Initiatives 
      Mosaic Village Student Housing 
                           Business Corridor Strategy 
      Entrepreneurial Strategy 
                           


 







 
 


YOUTH EMPLOYMENT – PEER CITY REVIEW 
 


CITY  MANAGER  STAFFING  FUNDING  TARGET POP  SERVICE  # SERVED  


CHARLOTTE: 
MAYOR’S 
YOUTH 
EMPLOYMENT 
PROGRAM 


Neighborhood & 
Business Services 
 
 
 


1FTE; 
1 30‐hour 
staff 


General Fund:  
2007: $90,000 
2008: $107,532 
2009 ‐ $54,500 
2010 ‐ $108,000 
 
 


Youth ages 16‐18  Paid summer 
work 
experiences  


2007: 120 
2008: 174 
2009: 43 
2010: 165 


ATLANTA: 
MAYOR’S 
YOUTH 
PROGRAM 


Workforce 
Development 
Board 


6 FTEs  WIA* Funds 
($800,000), 
donations, 
grants and 
foundations 
(1.5M) 


High School seniors  Career 
counseling, paid 
summer work 
experiences and 
college tuition 
assistance 


2005: 219 
2006: 570 
2007 1,009 
2008 725 


SEATTLE: 
YOUTH 
EMPLOYMENT 
PROGRAM 


Human Services 
Department 


12FTEs  WIA Funds 
$2.6M 


Youth ages 15‐17; low‐
income, deficient in basic 
literacy skills, dropout, 
homeless, runaway, foster 
child, pregnant or parenting, 
offender, disabled 


Job training, 
paid summer 
work 
experiences 


450‐550 
annually 


AUSTIN: 
YOUTH 
EMPLOYMENT 
PROGRAM  


Community 
Services 
Department, 
Travis County 


3 FTEs; 10 
temporary 
staff 


County funds 
staff; City funds 
internships 


Youth ages 14‐17, referred 
by various non‐profits 


Job training, 
paid summer 
work 
experiences  


750 youth job 
placements in 
City, County 
and local non‐
profits 


   







BOSTON – 
Youth 
Employment 
Program 


Mayor’s Office  15 Full‐
time staff 


City and State 
Funded 
Internships  
(4.6 M) 


Youth ages 15‐17 years  Paid Summer 
Internships 


3,200 youth job 
placements 


 


*WIA – Workforce Investment Act  
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Outline


• Options to expand youth services


• New community youth service model


• Next steps
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Options to expand youth employment


– Redirect existing funds into additional wage 
stipends for youth


– Raise funds and increase opportunities by 
growing the number of corporate partners


– Gain efficiencies through CMS partnership


Youth Employment


Redirect existing funds into additional wage 
stipends for youth


Option #1 –


- Request Workforce Development Board (WDB) to 
redirect $100,000 to fund a youth jobs program


• Funds can be used only for WIA eligible* youth.


• Preserves $1M in GED programs for out-of school 
youth


Youth Employment


*Youth ages 14-21; Low income, deficient in basic literacy skills, 
dropout, homeless, runaway, foster child, pregnant or parenting, 
offender, disabled
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Redirect existing funds into additional wage 
stipends for youth


Option #2 –


- Redirect $100,000 of funds paid to Goodwill for 
the Youth Job Connection


• This will eliminate two career counselors and 
reduce outcomes of the Youth Job Connection by 
approximately 33%.


Youth Employment


Expand the number of corporate partners


- Increase efforts to work with the Mayor and 
Chamber of Commerce to create private and 
public sector work opportunities


- Raise private sector dollars for youth 
employment through the WDB, a 501(c)3 
corporation


Youth Employment
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Gain efficiencies through CMS partnership


- Partner with the CMS Career & Technical 
Education Department, which serves 600 
youth annually with work experiences for 
academic credit


- City staff responsible for community-wide job 
development


- CMS staff responsible for finding, screening and 
recommending participants


Youth Employment


Goals 


• Leverage resources among existing agencies


• Build capacity of youth to increase their 
chances of success


• Raise private funds for youth development


• Centralize approach to local employers to 
create work experiences


• Develop compelling outreach strategies for 
youth


• Develop tracking system to measure success


A New Community Framework
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- In 2010, Goodwill commissioned the Urban 
Institute at UNCC to inventory community 
youth employment and training resources and 
identify gaps for youth services 


A New Community Framework


- The report was complete in December 2010 
and described several service areas needed to 
support the development of youth in the  
community, including: 


A New Community Framework


• Passionate champions within local 
government;


• An effective workforce development board;
• A network of youth service providers with 


strong private and public partnerships; and
• Education partners with innovative 


approaches. 
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A New Community Framework


• In response, the WDB will reconstitute its 
Youth Council to address employment and 
training of youth in a broader framework, 
serving eligible in-school youth, as well as 
serving drop-outs


• The framework will encompass 5 key 
dimensions of youth development:


• Education
• Employment
• Health and safety
• Housing
• Community Life Functioning


A New Community Framework


• The WDB wants to engage the Mayor as the 
“community champion” for youth 
development to bring influence and support 
from the public and private sectors.


• By Federal WIA legislation, a community’s 
“Chief elected official” is given the authority 
to work with the WDB Chair to appoint 
members.
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A New Community Framework


Workforce Development Board


Youth Council
Mayor


EmploymentEducation Housing
Health & 
Safety


Comm.
Life 


Functioning


• MYEP
• CMS
• Goodwill Youth 


Job Connection
• Other agencies


April 27 – ED Committee 


- Discuss afterschool and mentoring 


- Presentation from The Bridgespan Group on Partners 
in Out of School Time report


- Receive update on new community framework 
for youth development


Next Steps
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After School Programs


- Reengage community partners and/or 
Privatization and Competition Advisory 
Committee to develop criteria and method for 
implementing additional accountability for how 
$1.24M is spent on After School Programs


- Implement new model beginning July 1, 2012 


Mayor’s Mentoring Alliance


- Utilize celebrities/heroes and large, influential 
corporations to reinvigorate the need for a 
larger, stronger, more robust mentoring 
program


Afterschool & Mentoring


Potential funding sources for start-up costs & 
operating expenses


- Seek $100,000 from Advantage Carolina to be 
used for program design and implementation


- $1.2 million in federal WIA Youth funds


- Leverage current $100,000 from MYEP and 
$200,000 for Goodwill


- Seek corporate giving/private fundraising 


A New Community Framework
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State Budget 


 


 House of Representatives approved $19.3 billion General Fund budget on Thursday, 


May 4 and sent it to the Senate; some of the issues of interest to the City include: 


o Powell Bill funding will be made in two equal installments on October 1 and May 


1 instead of one payment on October 1 


o Funding for public transportation programs, excluding New Starts and Capital 


Grant programs, are to be reduced by 4%; this will impact the Statewide 


Maintenance Assistance Program (SMAP) that provides operational assistance to 


bus operations managed by CATS 


o Special provision requires NCDOT to consult with the Joint Legislative 


Commission on Governmental Operations before accepting federal rail funds if 


the required state matching funds or future annual maintenance costs are 


reasonably expected to exceed $3 million, and seek approval of the General 


Assembly if costs are expected to exceed $5 million; caveat allows NCDOT to 


accept funds if 60 days have passed since consultation with the Joint Legislative 


Commission on Governmental Operations and General Assembly has not acted 


upon request; similar to HB 422 


o Floor amendment provides method for judicial districts to retain their Trial 


Court Administrator positions through identification of other positions or 


sources of funding within that district to fund such position 
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 As proposed by Governor Perdue on February 18, State faces a $2.4 billion deficit for FY 


2012 and $2.0 billion for FY 2013, budget closes the gap by reducing spending $3.2 


billion and netting additional $1.4 billion in “revenue changes”; among netted “revenue 


changes” is continuation of 0.75% of the 1% temporary state sales tax implemented in 


2009 and reduction of the corporate income tax rate from 6.9% to 4.9%; included in the 


spending reductions is elimination of 10,000 state positions through a combination of 


attrition, layoffs, and early retirements; House and Senate Appropriations subcommittees 


have been hearing presentations from state staff on proposed budgets and will be 


considering ways to shift monies to address specific issues 


 


No High Speed Rail (HB 422 - Killian, Frye) 


HB 422 is the legislation that would require NCDOT to consult with the Joint Legislative 


Commission on Governmental Operations before accepting federal rail funds if the required state 


matching funds or future annual maintenance costs are reasonably expected to exceed $3 million, 


and seek approval of the General Assembly if costs are expected to exceed $5 million; caveat 


allows NCDOT to accept funds if 60 days have passed since consultation with the Joint 


Legislative Commission on Governmental Operations has occurred and General Assembly has 


not acted upon request; HB 422 is retroactive to April 1, 2011 and does not impact rail funds 


already accepted by State including the $566 million accepted prior to April 1, 2011; passed 


House and sent to Senate 


 


Capping Motor Fuels Excise Tax, aka “Gas” Tax (HB 399 – McElraft / SB 666 – Forrester) 


Similar bills would cap motor fuels excise tax (aka gas tax) collections at 32.5 cents per gallon 


and according to NCDOT, would require reduction in expenditures over next ten years of $1.2 


billion; Metropolitan Transit Commission adopted position of opposition to both bills 


 


Highway Equity Formula (HB 635 – Murry) 


Strikes language from statute related to completion of the intrastate system which has the effect 


of changing the equity distribution formula to 66% population and 33% equal share among the 


highway divisions; bill also removes the federal funds for metropolitan planning organizations 


over 200,000 in size (STP-DA funds) from the State‟s transportation equity formula; referred to 


House Rules Committee; legislation would provide significantly more funds for urban areas 


  


DDEEVVEELLOOPPIINNGG  IISSSSUUEESS  


 


Ecosystem Enhancement Program Changes (SB 425 – Hunt) 


Makes a number of changes to the Ecosystem Enhancement Program (EEP) administered 


by the Department of Environmental and Natural Resources (DENR); among the changes 


is a provision that appears to favor the purchase of wetland mitigation credits from 


privately owned mitigation banks over publicly owned mitigation banks, such as the one 


owned by the City of Charlotte; referred to Senate Agriculture / Environment / Natural 


Resources 


 


Temporary Family Health Care Structures (HB 887 – Moffitt) 


Legislation would allow on a by-right basis in any single family detached residential district 


zone, the placement of temporary family health care structures; the purpose of a 
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temporary family health care structure is to provide shelter for a mentally or physically 


impaired person to live in adjacent to the home of their caregiver, who must be a blood 


relative; structure can be no more than 300 gross square feet; must be moved within 30 


days after the person no longer needs the care; similar to legislation passed in Virginia in 


2010, and introduced in 2011 in several other states; referred to House Government 


 


County Law Enforcement Service Districts (HB 280 – Brawley) 


Legislation amends the statute authorizing Mecklenburg County to contract with 


Charlotte-Mecklenburg Police Department to provide law enforcement services in the 


unincorporated areas of the County by allowing the county contract with more than one 


law enforcement agency; passed House and referred to Senate State and Local Government 


 


Out of State Law Enforcement Officers / Special Events (SB 600 – Clodfelter) 


Authorizes the City of Charlotte to secure law enforcement resources from outside of state for 


the DNC; bill was requested by CMPD to ensure that the right types of skills needed to 


successfully provide security at the DNC are available, regardless of whether or not such 


resources are from North Carolina; referred to Judiciary I 


 


Residential Building Inspections (HB 554 – Committee Bill / SB 683 - Hunt) 


Legislation would place restrictions on how cities and counties may conduct rental inspection 


programs including prohibiting required registration of rental properties; periodic inspections of 


all rental properties; and levying of special taxes and fees on owners of residential rental 


properties not also levied against other commercial and residential properties; referred to House 


Commerce and Job Development. 


 


Zoning / Aesthetic Controls (SB 731 – Clodfelter) 


Prohibits certain "building design elements" from being applied in either traditional zoning 


districts or parallel conditional districts; "building design elements" means "exterior building 


color, type of style, or exterior cladding material, exterior nonstructural architectural 


ornamentation, architectural styling of windows and doors, the number and types of rooms, and 


interior layout of rooms; phrase does not include buffering or screening of development to 


minimize visual impacts or impacts of light and noise on surrounding, parking and loading areas, 


or signage of buildings or collections of buildings"; local historic districts and areas listed on the 


National Register of Historic Places are exempt as well as the application of elements related to 


requirements of fire and life safety codes; legislation is an outgrowth of concerns raised by the 


development industry to building design elements promulgated by several NC cities and towns, 


and which are being discussed by the City of Charlotte at this time. 


 


Property Owner’s Protection Act (HB 652 – Moffitt) 


Requires all statutes, rules, ordinances and regulations to be „construed against the government‟ 


and „liberally construed in favor of the property owner‟; if a property owner is successful in 


challenging an ordinance, statute, rule or regulation, the municipality would be responsible for 


attorney‟s fees; referred to Committee on Commerce and Job Development 


 


Municipal Abuse of Authority (HB 687 – Brawley) 


Requires payment of attorneys fees when court finds municipality did not have statutory 
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authority for any ordinance, resolution, or administrative action; one of the reasons stated for 


filing of this bill is the residential design standards adopted in Mint Hill and Davidson, as well as 


those being considered in Charlotte; referred to House Judiciary Subcommittee A 


 


Electronic Notices (HB 472 – McGrady / SB 773 - Brock) 


Legislation allows municipalities to adopt ordinances to move selected newspaper notices to 


electronic notice; referred to House Government 


 


Municipal Broadband - Level Playing Field/Local Government Competition (HB 129 – 


Avila / SB 87 - Apodaca) 


Bill imposes additional requirements for municipalities to follow when establishing broadband 


systems for use by the general public; section of bill exempts internal government broadband 


systems that work within the jurisdictional boundary; HB 129 includes Charlotte request to 


broaden exemption to regional systems so as to accommodate the public safety broadband 


system funded by the stimulus grant to serve regional public safety assets which will be operated 


by the City, which Representative Carney was instrumental in securing; passed Senate and sent 


back to House for concurrence 


 


Billboards / Trees and Vegetation Removal (SB 183 – Brown / HB 309 LaRoque) 


Billboard industry sponsored legislation that implements a set of statewide standards to maintain 


trees and other vegetation near billboards instead of the current practice of NCDOT enforcing 


local ordinances including the City‟s tree ordinance; SB 183 substitute legislation reported out of 


Senate Transportation Committee on April 27 extends view zones for billboards in cities and 


their ETJs from 250 feet to 340 feet along interstate and limited access highways, and supersedes 


tree ordinances regulating removal of vegetation and trees; referred to Senate Finance 


 


Roadside Campaign Signs (SB 315 – Daniel) 


Bill enacts statewide standards for placement of campaign signs in state rights-of-way from 30 


days before the election to 10 days after the campaign; referred to Senate Transportation 


 


Partisan Elections for Supreme Court, Court of Appeals, Superior and District Courts (HB 


- 64 – Sager / SB 47 – Tillman) 


Bill would restore partisan elections for these judicial positions; referred to Senate and House 


Judiciary committees 


 


Eminent Domain / Economic Development (HB 8 – Stam / SB 37 – Jackson) 


Proposed constitutional amendment would ban the use of eminent domain for any and all 


economic development purposes, even those that are incidental to the project; referred to 


Judiciary committees; HB 8 amended to remove sentence containing reference to incidental 


purposes; bill also removes authority of public and private condemners‟ to condemn property for 


a public benefit, which is intended to go after the North Carolina Supreme Court decision in the 


Fed Ex case in Greensboro; reported out of House Judiciary; scheduled for floor debate on April 


20; passed House on April 28; referred to Senate Judiciary I 


 


State Law to Provide for Acceptable ID’s (HB 33 – Cleveland) 


Specifies forms of identification that all governmental entities, including local governments are 
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authorized to use to determine actual identity; reported favorably out of House Government and 


re-referred to House Judiciary; substitute version of bill prohibits only use of consular or 


embassy documents to prove identity; reported out of committee; passed House March 30; 


referred to Senate Rules 


 


Public Contracts / E-Verify (HB 36 – Cleveland) 


Legislation prohibits state and local government contracts with those companies that employ 


illegal immigrants and requires such contractors to use the federal E-Verify program to ensure 


that illegal immigrants are not hired; contractors are starting to lobby the General Assembly 


regarding the additional costs and liabilities this legislation would impose upon businesses. 


 


Public Employees / Public Contracts / E-Verify (SB 204 – Allran) 


Legislation requires counties and cities to use the federal E-Verify program to verify the work 


authorization of new employees; also requires that private entities contracting with counties and 


cities use the E-Verify program to verify the work authorization of its employees 


 


Support Law Enforcement / Safe Neighborhoods (HB 343 – Cleveland) 


Comprehensive legislation that prohibits local policies limiting enforcement of federal 


immigration laws, including adoption of so-called “Sanctuary” policies; requires use of federal 


E-Verify program for local government and public contractor employment; cites specific forms 


of identification governments can accept to receive public benefits; and prohibits admission of 


students who are not lawfully present in the United States from enrollment at community 


colleges and state universities; referred to Judiciary Subcommittee A 


 


Firearms in Locked Vehicles (HB 63 – Shepard) 


Handgun Permit Valid in Parks and Restaurants (HB 111 – Hilton) 


HB 63 takes away privilege of most employers to regulate whether employees can store firearms 


in personal vehicles on employer owned premises; HB 111 extends right of concealed weapons 


holder to carry concealed weapons into parks and restaurants; HB 111 amended to authorize 


owners of restaurants to ban carrying of concealed weapons on their premises; both bills referred 


to House Judiciary; HB 111 reported favorably out of committee; amendment adopted by full 


House authorizes local governments to prohibit the carrying of concealed weapons in 


recreational facilities which are defined as playgrounds, athletic fields, swimming pools, and 


athletic facilities; HB 111 passed House; referred to Senate Judiciary II 


 


Filling Vacancies in Local Offices (SB 266 – Clodfelter) 


Legislation would standardize how vacancies in offices of mayor and city council, board of 


commissioners, coroners, register of deeds would be filled; for city councils with partisan 


elections, council would be required to consult the county executive committee of that political 


party and seek recommendations, and appoint one of those recommended if they are one of three 


or more unranked nominations; if there are fewer than three nominations, then council could 


make selection as it is currently done; referred to Senate Judiciary II 


 
Extraterritorial Jurisdiction / Farms (HB 168 – Cleveland / SB 380 - Jackson)  


Similar legislation would alter long-standing land use control authority over bona fide 


farms, and create significant zoning loopholes under existing statutes; NCLM working 
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with bill sponsors to address these issues; concepts in the bills have broad legislative 


support; HB 168 passed House; SB 380 reported out of Senate Agriculture / 


Environment / Natural Resources 


 


Extraterritorial Jurisdiction Restrictions (HB 281 – LaRoque) 


Bill appears to allow residents of ETJ areas to vote in municipal elections; this would require 


redrawing of council districts to include the ETJ; referred to House Government 


 


Additional Extraterritorial Jurisdiction Restrictions (HB 797 – Sager / SB 622 – Rouzer) 


Proposes to restrict a city from including in its ETJ the environmental impact on watersheds; bill 


would restrict the current ETJ to include only land meeting the definition of “urban purposes” as 


used in the annexation statutes; the intent may be to address concerns regarding nutrient 


management 


 


Sunshine Amendment (HB 87 – LaRoque) 


Bill would approve vote of the people to amend the North Carolina Constitution to make it more 


difficult for the General Assembly to amend public records and open meetings laws by requiring 


three-fifths vote for passage instead of majority vote; essentially this would make it much more 


difficult for local governments to successfully seek amendments to the public records and open 


meetings laws; referred to House Rules; passed House Rules and before full House; bill 


rereferred to House Rules committee 


 


Taxpayer Information Act (HB 315 – Pridgen) 


Requires information concerning estimated total amount of principal and interest of proposed 


general obligation bonds to be included in the ballot questions of local general obligation bond 


referenda 


 


Government Transparency Act (SB 344 – Clary) 


Bill requires disclosure of reasons for each employee promotion, demotion, transfer, suspension, 


separation, or other change in position classification, and performance evaluations; referred to 


Senate Judiciary I 


 


Fire Separation Allowance (SB 350 – Hartsell) 


Legislation would require the Local Government Employees‟ Retirement System or an 


equivalent locally sponsored retirement plan such as Charlotte Firefighters‟ Retirement System 


to provide an annual separation allowance to eligible retired firefighters; this would be in 


addition to all other currently provided benefits; fiscal impact is being determined at this time; 


similar allowance for retired police officers costs the City approximately $3.9 million per year; 


referred to Senate Pensions & Retirement & Aging; it is understood this bill will be overhauled 


significantly 


 


Law Enforcement Officers Bill of Rights (HB 602 – Justice / SB 664 - Rouzer) 


Requires changes to the dismissal procedure for a municipal police officer, including just cause 


for dismissal, establishment of a review board, and other procedures; bill establishes the right for 


the police officer to be „represented‟ but does not limit that representation in any way. 
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Workers Compensation (HB 709 – Folwell / SB 544 – Brown) 


Proposes to reform current system by capping number of weeks injured workers may obtain 


compensation, defines suitable employment, and makes changes to the process of how the 


industrial commission decides cases; referred to House Select Committee on Tort Reform 


  


LLEEGGIISSLLAATTIIVVEE  AAGGEENNDDAA  


  


Design-Build (SB 56 – Clodfelter) 


SB 56 referred to Senate Finance 


 


Nuisance Abatement (SB 170 – Hartsell / HB 433 - Bordsen) 


SB 170 referred to Senate Judiciary II; HB 433 referred to House Judiciary Subcommittee B 


 


E-Mail Subscribers (SB 182 - Jenkins) 


Statewide legislation extending exemption to all localities in the State, while preserving privilege 


of public to inspect lists; signed into law by Governor on April 28 


 


Business Privilege License Tax (SB 658 – Clodfelter) 


Local business privilege license taxes would be abolished effective July 1, 2014 under a 


comprehensive tax reform measure; business privilege license tax revenues would be 


replaced by other revenues collected by the State and dedicated statutorily for local 


governments; referred to Senate Finance 


 


Annexation  


 


 HB 845 (LaRoque) is the House annexation reform package; according to NCLM, bill 


includes language requiring local governments to pay the full cost of water and sewer 


hook-ups to every residence, if more than 50% of the area property owners „opt-in‟; bill 


also includes a veto petition which is a very significant departure from current, long-


standing annexation laws; upon the gathering of 60% of the property owners‟ signatures, 


the annexation would be stopped; municipality would have the opportunity to adopt a 


resolution of consideration after 24 months; while the bill is extremely restrictive, it is 


likely better than an extended moratorium that would of course allow for no annexations 


whatsoever; bill would take effect on July 1, 2011 allowing 2011 annexations to take 


effect on June 30; reported out of House rules on May 2, and heard in House Finance 


on May 5 but was not voted upon 


 


 HB 9 – Dollar / SB 27 – Brock would impose moratorium on all involuntary annexations 


currently in process until July 1, 2012; City‟s proposed annexations effective June 30, 


2011 would be impacted even though the City has already expended $5 million in support 


of annexation; legislation is on hold pending outcome of HB 845 


 


 SB 548 (Davis) is North Carolina Association of County Commissioners bill that outlines 


NCACC legislative goals; legislation is on hold pending outcome of HB 845 
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 No Annexation of Bona Fide Farms (SB 530 - Jackson) passed the Senate yesterday and 


is headed to the House for consideration; bill would prohibit any land used for bona fide 


farm purposes from involuntary annexation without the written consent of the owner 


 


 Several bills have been filed to repeal involuntary annexations previously authorized and 


implemented by Rocky Mount, Lexington, Kinston, Wilmington, Goldsboro, Biltmore 


Lake, Roanoke Rapids and other cities; basis for exercising this power is Section 1 of 


Article VII of State Constitution giving the General Assembly the power to fix 


jurisdictional boundaries; legislation is on hold pending outcome of HB 845 


 


Courts Funding 


House budget as approved by Appropriations Committee eliminates 40 Trial Court 


Administrator positions statewide including the Mecklenburg position; floor amendment 


provides method for judicial districts to retain their position and is reprinted as follows: 


 


SECTION 15.21. Notwithstanding any other provision of this act, any 


judicial district wishing to retain or establish a Trial Court Administrator 


position may petition the Administrative Office of the Courts for the 


position. The Administrative Office of the Courts will work with the 


senior resident superior court judge for each district seeking a Trial 


Court Administrator position to identify other positions or sources of 


funding within that judicial district to fund the position. 
 


Mobility Fund 


House budget transfers funding for urban loops projects to the Mobility Fund with the proviso 


that such funds must be used for urban loops projects; $50 million in unencumbered gap funds 


for Garden Parkway and Currituck Bridge project reallocated to the Mobility Fund 


 


Local Revenue Sources for Roads and Transit 


Nothing to report at this time. 


 








   5/5/2011 


Sun Mon Tue Wed Thu Fri Sat 


1 2 
4:00p mtg 


cancelled 
Governmental 


Affairs, Room 


280 


5:00p Council 


Workshop 


7:30p Citizens’ 


Forum 


3 
 


1:30p 
Redistricting 


Committee, 


CMGC 8th Floor 


Innovation 


Station 


4 
 


5 
 
3:00p 
Community 


Safety 


Committee, 


Room 280 


6 7 


8 9 
2:30p 
Transportation & 


Planning 


Committee, 


Room 280 


4:00p City 


Manager’s 


Recommended 


Budget 


Presentation, 


Chambers 


5:00p Council 


Business Meeting 


10 11 
 


12:00p Housing 


& Neighborhood 


Development, 


Room CH-14 


12 
 


3:30p Economic 


Development 


Committee, 


Room 280 


13 14 


15 16 
4:00p 
Redistricting 


Committee, 


CMGC 8th Floor 


Innovation 


Station  


5:00p Zoning 


Meeting 


17 18 
12:00p 


Community 


Safety 


Committee, 


Room 280 


3:00p Budget 


Adjustments, 


Room 267 


19 


 


20 21 


22 23 
2:30p 
Environment 


Committee, 


Room 280 


4:00p Council 


Business Meeting 


5:00p Budget 


Public Hearing 


24 25 
 


2:00p Housing & 


Neighborhood 


Development, 


Room 280 


5:30p MTC 


Meeting, Room 


267 


26 
12:00p 


Restructuring 


Government 
Committee, Room 


280 


2:00p mtg 


cancelled 


Transportation & 


Planning 
Committee, Room 


280 


3:30p Economic 
Development 


Committee, Room 


280 


27 28 


29 30 
HOLIDAY 
MEMORIAL 


DAY 


31 


 


    


2011 


May 


 


NCLM Town 


Hall Day; 


Raleigh, NC 







   5/5/2011 


 


 


Sun Mon Tue Wed Thu Fri Sat 


   1 
12:00p Budget 


Adjustments & 


Straw Votes, 


Room 267 


2 
12:00p 


Community 


Safety 


Committee, 


Room TBD 


3 4 
9:00a District 4 


Document 


Shredding and 


Safety; Smokey 


Bones BBQ & 


Grill parking lot, 


8760 J.M. Keynes 


Blvd 


5 


 


6 
4:00p 
Governmental 


Affairs 


Committee, 


Room 280 


5:00p Council 


Workshop 


7:30p Citizens’ 


Forum 


7 8 
 
12:00p Housing 


& Neighborhood 


Development, 


Room 280 


 


9 
 


3:30p Economic 


Development 


Committee, 


Room 280 


10 11 


12 13 
3:30p  mtg 


cancelled 


Transportation & 


Planning 


Committee, 


Room 280 


5:00p Council 


Business 


Meeting/Budget 


Adoption 


14 15 
12:00p 


Community 


Safety 


Committee, 


Room 280 


16 
 


6:30p District 5 


Leadership 


Appreciation 


Event, Room 267 


17 18 


19 20 
3:30p 


Transportation & 


Planning 


Committee, 


Room 280 


 


5:00p Zoning 


Meeting 


 


 


 


 


21 22 
 


5:30p MTC 


Meeting, Room 


267 


23 
 


12:00p 


Restructuring 


Government 


Committee, Room 
280 


24 25 


26 27 
3:45p 
Environment 


Committee, 


Room 280 


5:00p Council 


Business 


Meeting 


6:30p Citizens’ 


Forum 


28 29 30 
 
12:00p Housing 


& Neighborhood 


Development, 


Room 280 


 


  


 
2011 


June 


Charlotte Chamber Inter City Visit 


Seattle, Washington 


US Conference of Mayors 


Annual Meeting 


Baltimore, MD 


US Conference of Mayors Annual Meeting 


Baltimore, MD 









