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Charlotte City Council 


            Budget Committee  
Meeting Summary for March 10, 2011 


 
 


 
 


 


 


 


 


 
 
 


 


 COMMITTEE AGENDA TOPICS  
 
I. Subject: Financial Partner Review - Committee Discussion 
 
 Action: N/A 
 
II. Subject: Review of Mayor’s Budget Task Force Report 
  
 Action:  N/A 


  
III. Subject: Review March 23rd Budget Retreat agenda  
 
 Action: The committee members are comfortable with the proposed Budget 


Retreat topics from the draft agenda.   


 
IV. Subject:  Next Meeting  
   
 Action: March 30th at noon in Room 280 


 
 


COMMITTEE INFORMATION  
 
 Present:  CM Barnes, CM Dulin, CM Peacock (present at 1:50 p.m.) 
 Absent:  CM Carter and CM Howard  
 Time:   1:30 p.m. to 3:00 p.m. 
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 DISCUSSION HIGHLIGHTS   
 
Committee Discussion: 
 
 Council member Barnes welcomed everyone to the meeting and asked those 
 in attendance to introduce themselves. 


I. Financial Partner Review - Committee Discussion 
 
As part of preparation for the March 10th Budget Committee meeting, Council 
member Barnes requested additional information from the four Financial 
Partners who previously made presentations to the Council Budget Committee. 
 The follow up questions included: 
 


- Provide data on their economic impact in the Charlotte community. 
- Consistent with what CATS has done, provide policy data regarding 


their administrative overhead. 
- Provide information regarding their cash reserves. 


 
A handout with the responses from the Financial Partners was provided to the 
committee members during the meeting. Michael Smith (Charlotte Center City 
Partners), Laura Belcher (Arts and Science Council), Mike Crum (Charlotte 
Regional Visitors Authority), and Melissa Hendrick (Charlotte Regional 
Partnership) discussed each of their organization’s responses to the follow-up 
questions. The Committee encouraged CRVA staff to develop a cash reserve 
level policy – with help from City staff –for the CRVA board to consider.  


II. Review of Mayor’s Budget Task Force Report 
 
The committee reviewed the Mayor’s Efficient and Effective Task Force 
recommendations and staff responses to the recommendations from the 
February Council Retreat.  Topics discussed included: 
 


- Public Safety Pay Plan 
- Critical Technology Projects 
- General Fund Reserves and Protecting Local Revenues 


III. Review March 23rd Budget Retreat Agenda  


Ruffin reviewed the March 23rd Budget Retreat draft agenda with the 
committee members.  All committee members were comfortable with the 
proposed Budget Retreat topics.   
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IV. Next Meeting: March 30th at 12:00 noon in Room 280 


Potential topics include: 
- Review proposed April 13th Budget Retreat Agenda 
- Other Topics TBD 


 
 Additional Information provided in Budget Committee Packet 


 Q&As from February 23rd Budget Committee Meeting 
- Charlotte Regional Visitors Authority responses 
- Charlotte Regional Partnership responses 
- City responses          


   


 








Your Best Source for Government News and Information  


Pothole Repair 
The Charlotte Department of 
Transportation explains how to repair 
potholes and how you can help.  
  


Water Leaks 
Charlotte-Mecklenburg Utilities talks 
about leaks during this time of year and 
the repair schedule.  


  
Surveying and Mapping 
John Huneycutt with Engineering and Property Management shows 
us the robotic device used in surveying, and explains what his job 
entails.  
  
Water Conservation Tips  
Charlotte-Mecklenburg Utilities provides tips on how to create a 
beautiful lawn this spring and conserve water. 
  


Solar Panels  
Find out what City department is using solar panels 
and how much power it is generating.  
  


Record Numbers of 
Passengers 
Charlotte Douglas International Airport had a record 
number of passengers in 2010, we’ll tell you why.  


1st and 3rd Thursdays  
7:00pm on the GOV Channel  
(Cable 16, Time Warner Cable and AT&TUverse) 


Click on icons to access  
social media. 


You can also watch episodes  
LIVE online at www.charlottenc.gov.  


City Source helps you connect to the government news and information you need.  
The show offers a unique look at our City services and employees.  
Here are the stories in the next episode... 


Episode 
Premieres  
March  
17th! 



http://charmeck.org/city/charlotte/govchannel/Pages/CitySource.aspx

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx

http://twitter.com/#!/CharlotteNCgov

http://www.facebook.com/pages/City-of-Charlotte/179610235833
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INFORMATION: 
 
City Source Tells Stories of Citizen Service 
Staff Resource: Sherry Bauer, Corporate Communications & Marketing, 704‐336‐2459, 
sbauer@charlottenc.gov 
 
City Source is the City of Charlotte’s unique 30‐minute program for citizens to learn about its 
services as well as how its employees serve the community. The program airs the first and third 
Thursday of each month at 7 p.m. on Cable 16 (Time Warner Cable) and AT&T Uverse. The 
program is also streamed LIVE online at www.charlottenc.gov.  
 
The March 17 edition explains how the Charlotte Department of Transportation repairs 
potholes, tells what customers need to know about water leaks this time of year, and includes 
water conservation tips from Charlotte‐Mecklenburg Utilities. This edition also visits the airport 
for a tour of solar panels and a lesson on how they’re generating power.  
 
This information in City Source is also promoted in CMail, the City’s electronic newsletter 
emailed to more than 1,100 subscribers and distributed by City departments whose services, 
programs and employees are featured in the upcoming episode.  
 
Attached (SEE TABLE OF CONTENTS ON LEFT) is a flyer promoting the next episode. 
 
Tree Plantings at Airport 
Staff Resource: Jerry Orr, Airport, 704‐359‐4006, tjorr@charlotteairport.com  
 
Charlotte Douglas Airport is in the process of planting approximately 2000 trees along the state‐
maintained roadways adjacent to its newest runway.  The two types of trees being planted 
include Leland Cypress and Bradford Pear.  These plantings are voluntary and in addition to the 
required tree plantings for newly permitted construction.  The plantings are scheduled to be 
completed by April and represent an $88,000 investment by the Airport.   
 
 
ATTACHMENTS (SEE TABLE OF CONTENTS ON LEFT): 
 
March 10 Budget Committee Summary 
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