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WEEK IN REVIEW:

Mon (Mar 7) Tues (Mar 8) Wed (Mar 9) Thurs (Mar 10) Friday (Mar 11)
4:00 PM 1:30 PM
Governmental Budget Committee,

Affairs Committee, Room 280
Room 280

3:30 Economic
5:00 PM Development Committee,
Council Workshop, Room 280
Room 267

6:30 PM
7:30 PM District 4 Town Hall Mtg.
Citizens’ Forum, Sugaw Creek Presbyterian
Room 267 Church,

101 W. Sugar Creek Rd.






CALENDAR DETAILS:

Monday, March 7
4:00 pm Governmental Affairs Committee, Room 280
AGENDA: Federal update; National League of Cities Congressional Cities
Conference; State update

5:00 pm Council Workshop, Room 267
7:30 pm Citizens’ Forum, Room 267

Thursday, March 10
1:30 pm Budget Committee, Room 280
AGENDA: Financial partner review; Review of Mayor’s Budget Task Force report;
Review of March 23 Budget Retreat agenda

3:30 pm Economic Development Committee, Room 280
AGENDA: Independence Boulevard Area Plan; Charlotte-Mecklenburg Business
Investment Program review

6:30 pm District 4 Town Hall Meeting, Sugaw Creek Presbyterian Church 101 W. Sugar Creek Road

March and April calendars are attached (SEE TABLE OF CONTENTS ON LEFT).

INFORMATION:

Johnston and Mecklenburg Mills — Upset Bids Received
Staff Resource: Peter Zeiler, N&BS, 704-432-2989, pzeiler@charlottenc.gov

On February 4, four teams submitted bids to purchase the vacant Johnston and Mecklenburg
mills. The high bid of $610,000.00 was submitted by The Community Builders, a national
affordable housing developer based in Washington DC.

Bids also were received from three local teams: Merrifield Patrick Vermillion; ARK
Management/Camden Development Partners; and M & J Realty comprised of the Conformity
Corp, Argos Real Estate Advisors, Belmont Sayre, Aptus Management and The Benoit Group.

Per the Council approved process, the other bidders were given 10 days to submit upset bids.
On Monday, February 21 Merrifield Patrick Vermillion submitted and upset bit of $925,000,
thereby opening another 10-day period for upset bids to be placed.

On March 3, 2011 The Community Builders submitted an upset bit of $1,025,000. The receipt of
this bid automatically opens a new 10-day window with upset bids due by March 14 with a
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minimum upset bid amount of $1,127,500. Staff will inform Council of any further
developments.

Neighborhood Stabilization Program 3 Award — Bradford Street Apartments
Staff Resource: Pamela Wideman, N&BS, 704-336-3448, pwideman@charlottenc.gov

On February 15, 2011, Builders of Hope received notification that it had been awarded a
$950,000 allocation of Neighborhood Stabilization Program 3 funding from the North Carolina
Department of Commerce — Division of Community Assistance. This funding will be used for the
acquisition and rehabilitation of the Bradford Apartments located at 330 Bradford Street in the
Thomasboro/Hoskins community in the Thomasboro Neighborhood Statistical Area,
approximately four miles northwest of Uptown Charlotte.

The City was instrumental in Builders of Hope receiving this award due to its continued
neighborhood revitalization efforts in the Thomasboro community. The infrastructure
improvements through the Neighborhood Improvement Program and the continued efforts of
Neighborhood & Business Services strengthened Builders of Hope’s application to the State.

This project will preserve and transform existing housing stock into high quality, affordable,
energy efficient homes. Builders of Hope will use an Extreme Green Rehabilitation model that
minimizes construction waste and upgrades the energy efficiency of the development, resulting
in a significant positive environmental impact.

The complex consists of 44 units that will be rehabilitated to serve households earning 50% or
less than the area median income. Builders of Hope will renovate and manage the apartments.
The project offers the opportunity to preserve and upgrade the existing units and maintain
their long-term (20 years) affordability. This project is permissible as an exemption under the
current Housing Locational Policy because it is a rehabilitation of existing housing.

Animal Care & Control Dog Tethering Ordinance Update
Staff Resource: Mark Balestra, CMPD, 704-336-4423, mbalestra@cmpd.org
Carrie Lynch, Corporate Communications & Marketing, 704-336-5863, clynch@charlottenc.gov

In September 2010, Council passed a new tethering ordinance protecting Charlotte area dogs.
The new rules went into effect Tuesday, March 1 and are meant to keep pets free from injury
and enhance their quality of life while they are restrained outdoors.

Animal Care & Control (AC&C) staff has collaborated with Corporate Communications &
Marketing to create a strategic communications campaign lasting through June 2011. The
campaign leverages existing partnerships to reach out to dog owners in the community. AC&C
has integrated dog tethering education with programs and events and has developed a web
page to answer FAQs, connect residents with the actual ordinance, and house videos
demonstrating how owners can create outside areas compliant with new rules.
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2011 March 4 State Legislative Update
Staff Resource: Dana Fenton, City Manager’s Office, 704.336.2009, dfenton@charlottenc.gov

Attached (SEE TABLE OF CONTENTS ON LEFT) is the March 4 State Legislative Update. Changes
from last week’s update are denoted in bold face type.

March 9 — BusinessFirst Charlotte 2011 Outlook Presentation and Reception
Staff Resource: Dennis Marstall, N&BS, 704-336-3980, dmarstall@charlottenc.gov

The release of the BusinessFirst 2011 Outlook Presentation will be Wednesday, March 9, 2011
at 4:30 p.m. in the Belk Action Center at the Charlotte Chamber. The annual Outlook
presentation highlights responses from businesses that participated in the BusinessFirst growth
and retention interviews. Information to be presented will focus on different aspects of the
Charlotte economy, including business views on company growth, sales expectations,
relocations, and hiring plans, among other survey data.

In addition to releasing the annual Outlook information, the March 9 event will also include
details about the strategic focus of the BusinessFirst program for FY12. A reception will follow

to thank the volunteers and companies that participated in the BusinessFirst program in FY11.
All City Council members are invited to attend.

ATTACHMENTS (SEE TABLE OF CONTENTS ON LEFT):

Council Follow-Up Report

Contents include:
--Discovery Place Boiler Replacement

February 23 Budget Committee Summary
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Charlotte City Council

Budget Committee

Meeting Summary for February 23, 2011

COMMITTEE AGENDA TOPICS

I. Subject: Financial Parther Review

Action: Financial Partners will respond to questions for distribution in the
March 10th Budget Committee packet.

II. Subject: Review March 2nd Budget Retreat Agenda

Action: The committee members are comfortable with moving forward with the
draft agenda.

III. Subject: Reschedule March 9th Budget Committee Meeting

Action: The Wednesday, March 9th meeting has been rescheduled for
Thursday, March 10th to review the Mayor’s Budget Task force referral
and the March/April Budget retreat schedule.

IV. Subject: Next Meeting

Action: March 10th at 1:30 p.m. in Room 280

COMMITTEE INFORMATION

Present: CM Barnes, CM Dulin, CM Carter, CM Peacock (left at 1:10), CM
Howard (present at 12:10)

Other CM Present:  Mayor Pro-Tem Cannon

Time: 12:00 p.m. to 2:00 p.m.






Budget Committee

Meeting Summary for February 23, 2011

Page 2

DISCUSSION HIGHLIGHTS

Committee Discussion:

II.

Council member Barnes welcomed everyone to the meeting and asked those
in attendance to introduce themselves.

Financial Partner Review

Charlotte Regional Visitors Authority

Tim Newman (CEO) provided the committee members an overview of Charlotte
Regional Visitors Authority’s (CRVA) purpose, and major initiatives. Their
presentation also included CRVA’s FY11 total budget and how their money is
allocated, an overview of their organizational structure, and CEO compensation
procedures.

Question areas included:
- CRVA Parking
- Potential Savings/Efficiencies
- Recycling
- Energy Performance Contracting
- CEO Compensation
- Management Efficiencies

Charlotte Regional Partnership

Ronnie Bryant (President) presented an overview of Charlotte Regional
Partnership (CRP) to committee members. Their presentation included CRP’s
purpose, organizational structure, project successes, strategic initiatives, FY
2010-2011 revenues and how the agency’s money is allocated, and executive
compensation.

Question areas included:

- Executive Compensation
- Potential Savings/Efficiencies

Review March 2nd Budget Retreat Agenda

Ruffin reviewed the March 2nd Budget Retreat draft agenda with the
committee members. All committee members are comfortable with the
agenda for the March 2nd Budget Retreat.





Budget Committee

Meeting Summary for February 23, 2011

Page 3

I1I.

Reschedule March 9th Budget Committee Meeting

CM Barnes requested to change the March 9th Budget Committee Meeting due
to a conflict with his schedule. Ruffin proposed three alternative dates to the
committee members (suggested times noted below). The Wednesday, March
9th Budget Committee meeting has been rescheduled for Thursday, March
10th from 1:30 p.m. to 3:00 p.m. in room 280. The purpose of the next
meeting is to review the Mayor’s Budget Task force referral and the
March/April Budget retreat schedule.

- Monday, March 7th at 12:00 noon or 1:30 p.m.

- Tuesday, March 8th at 12:00 noon or 1:30 p.m.

- Thursday, March 10th at 12:00 noon or 1:30 p.m.

Next Meeting: March 10th at 1:30 p.m. in Room 280

Potential topics include:
e Mayor’s Budget Task Force
e Review proposed March/April Budget Retreat schedule
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City Council
Follow-Up Report

March 4, 2011

February 28 — City Council Business Meeting

Discovery Place Boiler Replacement
Staff Resource: William Haas, E&PM, 704-336-4625, whaas@charlottenc.gov

The February 28 Business Agenda included approval of the purchase of new boilers for
Discovery Place. Councilmember Dulin asked for some details on the timing of the boiler
replacement in the context of the renovation project at Discovery Place.

During the early design phases of the Discovery Place renovations, the existing mechanical
systems were evaluated and replacements prioritized. The air handling units, chiller and pumps
were in immediate need of replacement and were included in the original construction
contract.

The analysis of the boilers indicated that their replacement could wait until the end of the
project. Money was set aside in the project budget for future replacement of the boilers. The
City’s Energy Manager evaluated new boilers and selected a model that provides the best
combination of high efficiency and long life. This is the purchase the City Council approved on
February 28, 2011. The City will award a separate contract for the installation of the boilers.
Additional expenditures from the project budget are likely to include replacing the lighting
system in the IMAX theater, adding lighting in the newly renovated exhibit areas, and adding
more exhibits throughout Discovery Place.

Attached is project expense report through the end of February 2011.
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Discovery Place Expense Report

Expenditures To Date Expenses Budget
Thru 2-2011
Building Renovations
Architect - Little & Associates $2,369,800 $2,382,523
Misc Specialty Consultants and costs $29,945 $32,682
Pre-Construction Services - Rodgers Builders $122,800 $122,800
Building Renovations - Rodgers Builders 512,097,944 $12,555,975
Furniture, Fixtures & Equipment $815,020 $815,020
Boiler Replacement $2,990* $100,000
Replace lighting in IMAX theater $145,000
Subtotal Building Renovations $15,435,509 $16,154,000
Exhibits
Programming/Design/Research $3,860,682 $3,939,040
Fabrication/Installation/Animal Acquisition $10,568,847 $10,816,960
Design and Installation of 2011 Exhibits $625,000
Additional Exhibit Lighting $65,000
Subtotal Exhibits $14,429,529 $15,446,000
Total Project $29,865,038 $31,600,000

* Does not include the $62,975 purchase of the boilers approved by Council on 2/28/2011
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CITY MANAGER’S OFFICE
MEMORANDUM

March 4, 2011

TO: Curt Walton, City Manager
Ron Kimble, Deputy City Manager

FROM: Dana Fenton, Intergovernmental Relations Manager

SUBJECT: State Legislative Update

Changes from the last report are shown in bold face type.

HOT TOPIC

State Budget
Governor Perdue released recommended FY 2012 and FY 2013 budgets on February 18; facing a

$2.4 billion deficit for FY 2012 and $2.0 billion for FY 2013, budget closes the gap by reducing
spending $3.2 billion and netting additional $1.4 billion in “revenue changes”; among netted
“revenue changes” is continuation of 0.75% of the 1% temporary state sales tax implemented in
2009 and reduction of the corporate income tax rate from 6.9% to 4.9%; included in the spending
reductions is elimination of 10,000 state positions through a combination of attrition, layoffs, and
early retirements; House and Senate Appropriations subcommittees have been hearing
presentations from state staff on proposed budgets and will be considering ways to shift monies
to address specific issues; Transportation subcommittees are examining how to fill $300 million
maintenance funding shortfall including considering cancellation of two turnpike authority
projects (Garden Parkway and Mid-Currituck Bridge) and shifting gap funding to maintenance
accounts; other projects may be at risk; the North Carolina Department of Transportation
will be presenting Public Transportation budgetary needs to the joint subcommittees on
Wednesday, March 9; the Chairs of the joint subcommittees have explicitly requested
information on the State funding requirements with respect to the Blue Line Extension.

DEVELOPING ISSUES

Spending Cuts for the Current Fiscal Year (SB 109 - Stevens)

SB 109 calls for spending reductions of $537 million in the current year for funding of the FY
2012 budget; SB 109 does not spell out from where the funds are to be secured unlike the vetoed
SB 13; SB 109 passed Senate and has been sent to the House.






Increasing Costs Prohibition (SB 22 — Brown)

Bills prohibits state environmental agencies subject to the Administrative Procedures Act from
promulgating rules and regulations that result in higher costs unless adoption of the rule is
required to respond to one of the following: (a.) a serious and unforeseen threat to the public
health, safety, or welfare; (b.) an act of the General Assembly or United States Congress that
expressly requires the agency to adopt rules; (c.) a change in federal or State budgetary policy;
(d.) a federal regulation; or (e.) a court order; expires January 1, 2013; passed Senate; referred to
House Environment

Partisan Elections for Supreme Court, Court of Appeals, Superior and District Courts (HB
64 — Sager / SB 47 — Tillman)
Bill would restore partisan elections for these judicial positions.

Eminent Domain/Economic Development (HB 8 — Stam / SB 37 — Jackson)

Proposed constitutional amendment would ban the use of eminent domain for any and all
economic development purposes, even those that are incidental to the project; referred to
Judiciary committees.

State Law to Provide for Acceptable ID’s (HB 33 — Cleveland)

Specifies forms of identification that all governmental entities, including local governments are
authorized to use to determine actual identity; reported favorably out of House Government
and re-referred to House Judiciary.

Public Contracts / E-Verify (HB 36 — Cleveland)

Legislation prohibits state and local government contracts with those companies that employ
illegal immigrants and requires such contractors to use the federal E-Verify program to ensure
that illegal immigrants are not hired; contractors are starting to lobby the General Assembly
regarding the additional costs and liabilities this legislation would impose upon businesses.

Public Employees / Public Contracts / E-Verify (SB 204 — Allran)

Legislation requires counties and cities to use the federal E-Verify program to verify the
work authorization of new employees; also requires that private entities contracting with
counties and cities use the E-Verify program to verify the work authorization of its
employees

Municipal Broadband - Level Playing Field/Local Government Competition (HB 129 —
Avila)

Bill imposes additional requirements for municipalities to follow when establishing broadband
systems for use by the general public; section of bill exempts internal government broadband
systems that work within the jurisdictional boundary; sponsor has agreed to Charlotte request to
broaden exemption to regional systems so as to accommodate the public safety broadband
system funded by the stimulus grant to serve regional public safety assets which will be operated
by the City; Representative Carney was instrumental in securing agreement on City amendment;
bill is expected to be amended by House Finance Committee.






Land Transfer Tax (HB 92 — Howard)
Bill would repeal the local option land transfer tax enacted in 2007; reported favorably out of
House Finance.

Vegetation Removal / Billboards / State Highways (SB 183 — Brown)

Billboard industry sponsored legislation that sets very specific conditions on how
vegetation may be maintained and places authority for permitting of such activities with
North Carolina Department of Transportation, broadens the conditions allowing
billboards along interstate and primary highway routes, and sets conditions for how permit
violations are addressed; referred to Senate Transportation

Firearms in Locked Vehicles (HB 63 — Shepard)

Handgun Permit Valid in Parks and Restaurants (HB 111 — Hilton)

HB 63 takes away privilege of most employers to regulate whether employees can store
firearms in personal vehicles on employer owned premises; HB 111 extends right of
concealed weapons holder to carry concealed weapons into parks and restaurants; both
bills referred to House Judiciary

LEGISLATIVE AGENDA

Design-Build (SB 56 — Clodfelter)
SB 56 referred to Senate Finance

Right of Way Withdrawal
Nothing to report at this time.

Nuisance Abatement (SB 170 — Hartsell)
SB 170 referred to Senate Judiciary Il

E-Mail Subscribers
City and League staffs have been working with Representative Samuelson on legislation.

Energy
Nothing to report at this time.

Business Privilege License Tax
Nothing to report at this time.

Annexation (HB 9 — Dollar / SB 27 — Brock)

Similar bills would impose moratorium on all involuntary annexations currently in process until
July 1, 2012; City’s proposed annexations effective June 30, 2011 would be impacted; purpose
of moratorium is to get all parties to the table to arrive at mutually satisfactory bill to run in 2012
General Assembly; concern expressed by localities is that moratorium will merely be extended
annually like what has occurred in Virginia; SB 27 reported out of Senate State and Local
Government and re-referred to Senate Finance; Senator Clodfelter was able to get amendment in
Senate Finance exempting Charlotte 2011 annexations from moratorium; however Senate






Republican leadership received many complaints about “special treatment” for City from other
cities and Senators and has sent bill back to Senate Finance to strip out Charlotte amendment;
bill amended to remove Charlotte exemption and is up for final vote in Senate on Monday,
March 7

In an unprecedented move, several bills have been filed to repeal involuntary annexations
previously authorized and implemented by Rocky Mount, Lexington, Kinston and other cities
prior to 2010; basis for exercising this power is Section 1 of Article VI of State Constitution
giving the General Assembly the power to fix jurisdictional boundaries

Courts Funding
Nothing to report at this time.

Mobility Fund

Governor’s proposed budget provides $31 million in FY 2012 and $45 million in FY 2013, the
amounts envisioned for FY 2012 and FY 2013 when the fund was established in 2010; Mobility
Fund will be reviewed by joint subcommittees on Transportation on Wednesday, March 9

Local Revenue Sources for Roads and Transit
Nothing to report at this time.

Bill Filing Deadlines:

Local Public
Senate To Bill Drafting by March 1 To Bill Drafting by March 11
Introduced by March 9 Introduced by March 23
House To Bill Drafting by March 16 To Bill Drafting by March 24
Introduced by March 30 Introduced by April 6
Ten Bill Limit per Member
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Sun

Mon

Tue

Wed

Thu

Fri

Sat

2

12:00p Housing
& Neighborhood
Development,
Room 280
3:00p Budget
Retreat,

Room 267

7

4:00p
Governmental
Affairs
Committee,
Room 280

5:00p Council
Workshop
7:30p Citizens’
Forum

9

12:00p mtg
cancelled Budget
Committee,
Room 280

10

1:30p Budget
Committee, Room
280

3:30p Economic
Development
Committee, Room
280

6:30p District 4
Town Hall
Meeting, Sugaw
Creek Presbyterian
Church, 101 W.
Sugar Creek Road

11

Conference;
ashington

13

14

NLC Congressional City Conference
Washington, DC

15

16

17

18

13624

19

9:00a District 3
Community
Meeting,
Southwest
Middle School,

Steele

Creek Road

20

21

3:00p
Community
Safety
Committee,
Room 267
5:00p Zoning
Meeting

22

23

3:00p Budget
Retreat,
Room 267

5:30p MTC
Meeting,
Room 267

24

12:00p
Restructuring
Government
Committee, Room
280

2:00p
Transportation &
Planning

Committee, Room
280

3:30p Economic

Development
Committee, Room

25

267

26

9:00a District 2
2011 Intelligent
Leadership
Conference,
CMGC Room

27

28

3:45p Environment
Committee, Room
280

5:00p Council
Business Meeting
6:30p Citizens’
Forum

29

30

12:00p Budget
Committee,
Room 280

280
31

2011
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Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
12:00p
Housing &
Neighborhood
Development,
5:00p Council Room 280
Workshop
7:30p Citizens’
Forum
10 11 12 13 14 15 16
3:30p 3:30p Economic
Transportation & gevelqlt)trllent
Planni ommittee,
Cc?rrrllrrlrllrilﬁee, ;:OOP Budget Room 280
Room 280 etreat,
Room 267
5:00p Council
Business Meeting
17 18 19 20 21 29 23
12:00p
Community
Jatety HOLIDAY
Committee,
Room 280 GOOD
FRIDAY
24 25 26 27 28 29 30
12:00p
3:45p 5:30p MTC Restructuring
Environment Meeting, Room Government
Committee, 267 Committee, Room
Room 280 280
. 2:00p
6:00.p Combined Transportation &
Zoning & Planning

Council Business
Meeting

Committee, Room

280

3:30p Economic
Development

Committee, Room

280

2011






