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WEEK IN REVIEW:

Mon (Jan 31) | Tues (Feb 1) Wed (Feb 2) Thurs (Feb 3) Friday (Feb 4)

2011 MAYOR AND CITY COUNCIL 12:00 PM

RETREAT, Housing and
Johnson C Smith University Neighborhood

Development Committee,
Room 280






CALENDAR DETAILS:

Monday, January 31
8:30am 2011 Mayor and City Council Retreat, Grimes Lounge at Johnson C Smith University

Tuesday, February 1
7:30 am 2011 Mayor and City Council Retreat, Grimes Lounge at Johnson C Smith University

Wednesday, February 2
12:00 pm Housing and Neighborhood Development Committee
AGENDA: Housing Locational Policy; Single Room Occupancy Text Amendment
follow-up

January and February calendars are attached. (see attached file: Jan_Feb_Calendar.pdf, left side table
of contents)

INFORMATION:

Mayor and City Council Retreat Materials
Staff Resource: Saskia Thompson, City Manager’s Office, 704-336-7285, sthompson@charlottenc.gov

The agenda and informational materials for next week’s City Council retreat are included in
Council members’ Friday packets. The retreat begins Monday, January 31 at 8:30 a.m. in the
Grimes Lounge at Johnson C. Smith University.

Land Development Customer Service Resource
Staff Resources: Dave Weekly, E&PM, 704-336-4103, dweekly@charlottenc.qgov
Nan Peterson, E&PM, 704-336-6691, npeterson@charlottenc.qgov

Engineering’s Land Development Customer Service and Permitting Manager, Nan Peterson, is
the City’s ombudsman with regard to the development process. She is available to assist and
answer any questions related to permit requirements, the plan review and inspection process,
and the release of holds for issuance of certificates of occupancy. Please feel free to contact
her with any concerns that come to your attention, or feel free to refer citizens/businesses
directly to her for expediting/resolving any issues that are creating delays in the regulatory
approval process. Nan’s supervisor, Dave Weekly, is also available to serve as a backup
resource in this same regard.

February 9, 10 — Transportation Action Plan Five-Year Update Workshops
Staff Resource: Dan Gallagher, CDOT, 704-336-4984, dqgallagher@charlottenc.gov
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The City of Charlotte adopted the 25-year Transportation Action Plan (TAP) in May 2006. The
TAP consists of a Policy Document and a Technical Document. It provides a comprehensive list
of the City’s transportation-related policies, programs and projects necessary to help address
Charlotte’s transportation challenges and opportunities.

The TAP calls for an update every five years “...so that Charlotte residents are provided the
latest information regarding the City’s short-term and long-term transportation conditions,
objectives and accomplishments”. Staff has been working with City Council’s Transportation
and Planning Committee to initiate the TAP five-year update. The TAP update is expected to
be completed by summer 2011.

As part of the TAP update, staff will be hosting two kick-off public workshops to provide
information and gather feedback to use in updating the TAP. The workshops will be held on
February 9 and 10 as follows:

February 9, 2011 — TAP Public Workshop #1
Oasis Shrine Headquarters

604 Doug Mayes Place

Charlotte, NC 28262

Time: 6:00 p.m.-7:30 p.m

February 10, 2011 — TAP Public Workshop #2

Tyvola Senior Center (next to Marion Diehl Recreation Center)
2225 Tyvola Rd.

Charlotte, NC 28210

Time 6:00 p.m. -7:30 p.m.

In addition, staff has created a webpage that includes an internet survey regarding
transportation funding and priorities as well as a video detailing the TAP update. The webpage
can be found at the link below:
http://charmeck.org/city/charlotte/Transportation/PlansProjects/Pages/Transportation%20Acti
on%20Plan.aspx

February 16 — Public Meeting on TIP and LRTP Amendments for Charlotte Streetcar Project
Staff Resource: John Mrzygod, E&PM, 704-336-2245, jmrzygod@charlottenc.gov

Amendments to the 2035 Long Range Transportation Program and the 2009-2015
Transportation Improvement Program are underway to meet FTA requirements for award of
the Urban Circulator Grant for the streetcar project. The Mecklenburg Union Metropolitan
Planning Organization (MUMPOQ) took the initial action for these changes on January 19, and a
public comment period began on January 25. A public meeting will be held on Wednesday,
February 16 from 4:00 — 6:00 p.m., in Room 270-271 of the Charlotte-Mecklenburg Government
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Center. The comment period will end February 23 and it is anticipated the amended LRTP and
TIP will be approved by the State Board of Transportation in May 2011.

The amendments to the TIP will result in the 1.5 mile segment of the streetcar being placed in
fiscal year 2013 of the TIP. Currently, the streetcar project is not funded in the TIP. MUMPO
will also make an air quality conformity determination on both amended documents. Staff
anticipates these actions and the approval by the FTA of an Environmental Analysis will allow
the grant to proceed by July.

Tree Planting in Myers Park and Dilworth
Staff Resource: Gina Shell, E&PM, 704-336-4648, gshell@charlottenc.qov

On Thursday January 27, Council members received an email from Ms. Debra Glennon
expressing concern about trees the City has selected for planting in the area of Myers Park and
Dilworth. Staff had planned for the installation of 435 trees over the next two months as part of
the City’s increased efforts at tree planting. On Thursday afternoon, staff met with Ms.
Glennon, Neighborhood Association President Mr. Tom Donaldson, and another representative.
Staff will be working with these representatives to understand their specific concerns and is
willing to consider adjustments to the planting selections on a case-by-case basis. As of mid-
morning Friday, tree planting has been halted to provide time for discussion with the
neighborhood representatives.

Update on Notice of Violation for Tree Removal, 6125 Nations Ford Rd
Staff Resource: Dave Weekly, E&PM, 704-336-4103, dweekly@charlottenc.gov
Tom Johnson, E&PM, 704-336-3622, tjjohnson@charlottenc.gov

On December 20, 2010 Council member Turner inquired about a civil penalty that was assessed
by the City ‘s Urban Forestry staff to the property owner of 6125 Nations Ford Road.

A tree work permit was issued to the owner, Mr. Stephen Lucas, on July 31, 2009 to allow the
removal of lower limbs from trees within the building setback. Staff met with Mr. Lucas at his
request to discuss the types of pruning work permissible under the permit. Staff explained that
the trees in the building setback were protected by the tree ordinance and could not be
removed.

Staff inspected the property on August 30, 2010 and determined that three ordinance-
protected trees had been removed from the front building setback area, constituting a violation
of the tree ordinance. In total, 46 inches of tree trunk diameter had been removed. The fine
was assessed at the standard rate of $150 per inch of diameter removed for a total fine of
$6,900. Additionally, the property owner was instructed to replant trees at a rate of two trees
for every one tree removed. The deadline for completion of this work and settlement of the
fine as stated in the original notice of violation was December 30, 2010.

Section 21-124 (b)(1) of the tree ordinance states that the “Failure to plant original or
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replacement trees in accordance with sections 21-62 and 21-93 will result in a fine of $50.00 for
each tree not planted” on a per day basis.

The property owner had 30 days to request an appeal before the Charlotte Tree Advisory
Committee, but no appeal was made.

City staff worked with the owner to ensure the required trees were planted so that additional
fines could be avoided if possible. Mr. Lucas requested a payment plan so that the fine could be
settled in installments, and he informed staff that work would begin soon to plant the required
trees.

City Urban Forestry staff inspected the installation of the required mitigation trees on January
20. All trees were installed satisfactorily. City Finance staff is working to arrange for a payment
plan with the property owner, Mr. Stephen Lucas.

BusinessFirst Charlotte Confidence Index
Staff Resource: Dennis Marstall, N&BS, 704-336-3980, dmarstall@charlottenc.qov

Next week, email and letter requests will be distributed to Charlotte-Mecklenburg businesses
seeking their participation in a quarterly, six-question business confidence survey. The survey is
sponsored by BusinessFirst, the City and Charlotte Chamber’s business retention program, as
well as Advantage Carolina and the Charlotte-Mecklenburg Workforce Development Board.

The survey will ask business owners questions pertaining to local and national economic trends
and how they expect their business and industry will perform in the coming quarter. The
results of this survey will be compiled by the Urban Institute at the University of North Carolina
Charlotte under the name of the BusinessFirst Charlotte Confidence Index.

The concept of a business confidence index stemmed from the Mayor’s Job Summit held in
January 2010 as a way to help policymakers, businesses, job seekers and the media get up-to-
date information regarding changes in the Charlotte and national economies through
anticipated hiring plans, capital expenditures and sales trends.

Through this outreach, Charlotte and Mecklenburg County businesses will be asked to register
on the BusinessFirst Charlotte Confidence Index website and identify an employee who will
commit to filling out the survey questionnaire on a quarterly basis. The email and letter
request will be distributed to various sized businesses in various sectors to provide a good
overview of the local business community.

Recruitment for businesses to participate in the survey will run through February 25, 2011, with
the actual survey data being collected between February 28 and March 11. Results from the

first quarter Charlotte Confidence Index will be announced by the end of March 2011.

Film Production in Charlotte

Mayor and Council Communication 2/1/11 Page 5



mailto:dmarstall@charlottenc.gov



Staff Resource: Dave Christopher, CDOT, 704-336-3889, dchristopher@charlottenc.gov
Brad Richardson, N&BS, 704-336-3857, brichardson@charlottenc.qgov

OnJuly 22, 2010, Governor Perdue signed into law legislation that provides an increase in the
tax credits for film productions in the state. Since that time, Charlotte has experienced a
marked increase in film productions, leading to more frequent requests for short-term street
and lane closures throughout the City to facilitate the production. CDOT and CMPD are working
closely with film production companies to minimize the traffic impact of these activities on the
general public.

Most of the increase has been in commercial production. However, the Charlotte region
recently was chosen for a Showtime channel pilot episode. That production is currently filming
at various locations throughout Charlotte. The film industry is one of Charlotte’s targeted
growth sectors and, according to an October 2010 report from UNCC economist John
Connaughton, contributed nearly $500 million to the Charlotte region in 2008 and supports
nearly 2,500 jobs regionally.

January 26 Metropolitan Transit Commission Meeting Summary
Staff Resource: Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov

At its meeting on Wednesday, January 26, 2011, the MTC took action on two items and heard
two information items:

Service Policies

MTC members unanimously approved proposed changes in the Transit Service Policy. The
major changes removed references to the discontinued historic trolley service and changed rail
vehicle loading standards to 150 passengers per vehicle during standard service and 194
passengers per vehicle for special events. The new loading standards align CATS’ standards
with appropriate loading standards followed by other rail transit systems.

Blue Line Extension (BLE) Affordable Alternative Concept

MTC members unanimously approved changes to the BLE project to reduce project costs and
ensure its financial feasibility. The project will terminate at UNC Charlotte rather than at 1-485,
removing 1.2 miles of alignment and two stations. To accommodate increased ridership at
other stations, the project will include a parking deck at the JW Clay Boulevard station and a
combination of deck and surface parking at the University City Boulevard station. Other
changes are as follows: service frequency will be slightly reduced initially; surface lots will be
constructed at the Sugar Creek station rather than a parking deck; the park and ride lots at Tom
Hunter and McCullough stations will not be built; and the project will not build a Vehicle Light
Maintenance Facility at the Norfolk Southern Intermodal site on North Brevard Street, but will
construct only a storage yard and dispatch building and up-fit the existing South Boulevard
maintenance facility. Staff will move forward to prepare the Final Environmental Impact
Statement for FTA submittal and complete 65% design for the project.
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Financial Policies

Staff presented a review of changes proposed for CATS Financial Policies as part of the regular
three-year review. Key proposed changes include: utilizing additional financial tools available in
the market to fund CATS programs such as public-private partnerships and government credits
and loans like the Transportation Infrastructure Finance and Innovation Act (TIFIA) and the
Railroad Rehabilitation & Improvement Financing (RRIF) Program; changing the level of routine
fare increase which occurs every two years from $0.10 to a $0.25 increase in base fare to
ensure that riders pay a reasonable share of the cost of the service; and aligning CATS reporting
requirements to be in accordance with National Transit Database reporting requirements.

Budget Overview

Staff presented the mid-year financial report for FY2011, as well as the proposed FY2012-13
operating budget and FY2012-16 Capital Improvement Plan (CIP). CATS continues to focus on
core business lines while trying to expand the long-range capital financial plan in a challenging
economy. For FY2011, sales tax revenue is down 4.5% from the operating budget but made
some recovery in November, leading to hope for further improvement. CATS is taking a
conservative approach to the FY2011 budget to keep pace with reduced revenue projections.
Staff reviewed the FY2012-13 operating budget, the key risk of probable rising fuel prices, and
cost drivers of increasing costs for risk insurance and inventory. The five-year proposed CIP for
FY2012-16 includes funds to maintain the bus fleet and infrastructure, funds for a required rail
overhaul program to include track and systems upgrades and maintenance, and rapid transit
funds to advance the BLE and formulate the Red Line funding strategy.

CATS CEQO Report
Under the CEQ’s report, Carolyn Flowers discussed:

a. Expanded Gold Rush Service:
Johnson C. Smith University (JCSU) and Central Piedmont Community College (CPCC)
are funding an expanded Gold Rush service. The new service will extend from JCSU
past CPCC. The service will begin on Monday, February 14.

b. JPA Contract Amendment:
In its meeting on Monday, January 24, the Charlotte City Council approved the
contract amendment for Jeffrey A. Parker & Associates (JPA). JPA can now work to
develop a detailed financial plan for delivering the BLE, provide options to advance
the Red Line, and help CATS organize a framework of tasks and decisions on the Red
Line’s unfunded components. CATS staff will manage the project and report to MTC.

c. Legislative Efforts:
Will attend the APTA Legislative Conference from March 14-16 in Washington, DC.
While there, staff will engage the NC delegation to ensure that transit is still in
Presidential and congressional budgets.

d. Safety on Light Rail:
A rider on the light rail system has lodged a complaint that she was solicited by
panhandlers and did not feel secure. CATS is reviewing security on the rail system,
and has engaged CMPD to investigate as well.
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e. ULI Study:
At the March MTC meeting, City staff will present a review of the Urban Land
Institute (ULI) Daniel Rose panel study on the Independence Boulevard Area Plan.

Other Business

The New Partners for Smart Growth Conference on February 3-5 will include a session and tour
entitled Using Light Rail as a Catalyst for Redevelopment. Attendees may take a field trip to the
three northern Mecklenburg towns to determine how rapid transit may spur Smart Growth
development in the region.

The next MTC meeting will be February 24, 2011 at 5:30 p.m.

ATTACHMENTS:

December 9 Economic Development Committee Summary
(see attached file: ED Summary 12-9-10.pdf, left side table of contents)

December 16 Economic Development Committee Summary
(see attached file: ED Summary 12-16-10.pdyf, left side table of contents)

Mayor and Council Communication 2/1/11 Page 8





		 Friday, January 28, 2011  

		WHAT’S INSIDE:         Page       

		CALENDAR DETAILS:




Economic Development Committee
Meeting Summary for December 16, 2010

Page 1
COMMITTEE AGENDA TOPICS
1. Subject: Transitional Setback Update/Discussion/Recommendation
Action: Committee will receive an update on recent conservations regarding the
Independence Boulevard Transitional Setback distances. If ready, Committee
will be asked to make a recommendation on removal of the Transitional
Setback from 1-277 to Sharon Forest Drive, and retention of the Transitional
Setback from Sharon Forest Drive southeasterly to the Charlotte city limits.
Il Subject: ReVenture
Action Status report on discussions/negotiations on the ReVenture Project, including
review of business terms outline.
1. Subject: Approve 2011 Meeting Schedule
V. Subject: CRVA December Barometer Report — Information Only
COMMITTEE INFORMATION
Present: Patrick Cannon, Andy Dulin, Jason Burgess
Others: David Howard
Absent: James Mitchell and Patsy Kinsey
Time: 3:30p.m.
ATTACHMENTS
1. PowerPoint Slide: Future Right-of-Way for Independence Boulevard
2. Attachment: Planning Staff Options on Tracking Independence Boulevard Setback
3. PowerPoint Presentation: ReVenture Project
4. Attachment: 2011 ED Committee Meeting Schedule

DISCUSSION HIGHLIGHTS

I. Subject: Transitional Setback Update/Discussion/Recommendation

Patrick Cannon, Vice Chair:
I want to thank everyone for being here today. The first item concerns the Transitional
Setback Update. We will have a discussion and then there is a recommendation that the
Committee will need to move forward and give to Council. Mr. Kimble will you start us off
on the first agenda item?
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Kimble:

Thank you Mr. Chairman and members of the Committee. This is an item that was an
outgrowth of something that has been at the Economic Development Committee for the
last year or so with the Independence Boulevard Area Plan. During the course of that
Plan, running an issue jumped out of it called the Transitional Setback on Independence
Boulevard. This Committee has probably had two, if not three, conversations about the
Transitional Setback inside the Independence Boulevard Area Plan. You asked that the
Plan be held up and not go to Council until this issue of the Transitional Setback was
resolved and brought back to this Committee. The Transitional Setback is a tool that we
have used in Charlotte since the late 1980’s. It’s a way to reserve future land that may be
needed for the corridors throughout the City. Where you may have had originally just
road widening during the 1980’s, when transit came on to the scene in 1998, it also
became a tool to assist with the corridor protection for transit as well. The Transitional
Setback exists in many corridors in the City, but during the Independence Boulevard Area
Plan, it really became an issue that many property owners started to say why do we need
to have the Transitional Setback on Independence Boulevard in areas where the road has
already been widened one time or is soon to be widened. That conversation has worked
its way all the way the General Assembly and back to you, so there has been a lot of
conversation at the local level with you as Council Members as well as staff and also with
the Legislators on this topic as well. Given all that you saw in various Committee
meetings, staff was charged with the responsibility of seeing what kind of solution or
proposal we could bring back to you for your consideration. Today we are coming back to
you with that consideration and proposal. This is an item that many of you are familiar
with; this slide is of the Independence Boulevard Corridor. We divided into sections from
1-277 to Briar Creek and from Briar Creek to Albemarle Road from Albemarle Road up to
what is called Sharon Forest Drive. From there a short stretch to W.T. Harris Boulevard
and then all the way out to the City limits. The Transitional Setback is also a tool that the
Town of Matthews uses as Independence Boulevard goes through the Town of Matthews.
There has been some previous work done on the width of the Right-of-Way (ROW) that
would be known as the Transitional Setback prior to April 27, 2009. It was a 350 foot
wide ROW protection on all of Independence Boulevard. The staff did quite a bit of work in
2008 and in early 2009. They came back with these distances of protection of the
corridor and Council approved these on April 27, 2009. Since then the Independence
Boulevard Area Plan was in the works. All this extra activity occurred since the last
Amendment on April 27, 2009. What we developed was a chart and this has been in
corporation with Bob Hagemann and the City Attorney’s Office, Dana Fenton who is your
lobbyist, Debra Campbell with Planning, Danny Pleasant with Charlotte Department of
Transportation and many of their staff members who have been involved with this. There
have been a good number of staff people from the City of Charlotte in various
departments that have put this proposal together to bring back to you. What it would do
is eliminate the Transitional Setback which is that extra distance of protection beyond
what is already built and protected with ROW in this section which has already been
constructed from 1-277 to Briar Creek. This next section has been constructed and the
next section to be constructed is in the green area on the map, which is the area from
Albemarle Road to Sharon Forest Drive. The State of North Carolina has been out
acquiring ROW for the next widening of Independence Boulevard. After NCDOT has
certified the ROW acquisition is complete that is the time at which we would recommend
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Cannon:

Howard:

Cannon:
Howard:

Cannon:

that the Transitional Setback be eliminated in that green section on the map. We would
continue to retain the 250 foot ROW protection in this small light blue section which is the
short stretch from Sharon Forest Drive to W.T. Harris Boulevard. We would continue to
maintain 280 feet shown on the map in the next section and in Matthews Town limits they
are currently 350. They are working with our Charlotte Department of Transportation to
see if the 280 foot would also work inside the Town of Matthews. You don’t have
jurisdiction over what happens inside the Town of Matthews, the Matthews Town Council
would have that responsibility. We are trying to make sure that we are aligned between
Matthews and Charlotte on this particular corridor. The proposal that we have fashioned is
the one that is here in the right hand option and you do have this in a colorized chart so
that you can see what we are actually doing. Your Transportation and Planning
Committee Chair who is David Howard and also your Economic Development Committee
Chair James Mitchell are very much up to speed on this because it has both economic
development implications and transportation and planning implications. They have had
some interactions as well as Nancy Carter whose district falls into this corridor. She has
been involved in these conversations. Councilmember Howard may have something that
he would like to add to this conversation and that is why he is here today to give you that
input and feedback.

Thank you sir. The Chairman of this Committee James Mitchell and member of this
Committee Councilmember Kinsey has some obligations that they could not get out of to
be here for this meeting. | just wanted to make sure that we had that for the record. As
Ron has stated, David Howard has been thoroughly immersed in what is going on as the
Chair of Transportation and Planning. He has had a lot of engagement with a lot of people
on many levels, so we want to welcome you here Councilman Howard to be a part of this
discussion. Is there anything that you would like to add at this juncture?

It is really up to you on how much you want to know on the history. If where we are now
is agreeable to move forward then | won’t bore you with it.

How long is the history?

I can give you the short or the long version, whichever you prefer. The short version is
that the North Carolina State Senators that represent this area, Daniel G. Clodfelter and
Bob Rucho had made it clear that if we did not deal with this issue soon that they would
use their powers in Raleigh to force us to deal with it. | have actually had several
conversations with Senator Clodfelter and sat with both Senators after the Legislative
update and sat with Nancy Carter, Dana Fenton, Danny Pleasant and Jim Schumacher. It
was good conversation. If you need history on what we talked about, | will be glad to give
it to you. What it came down to is that if we move forward with the red and the orange
areas on the map and we have an understanding on the green section. | also wanted to
mention Ron that | understand from Danny that we will be working with the State to
acquire the pieces of the ROW that we need for NCDOT’s part of this as well as CATS. This
is what it comes down to. We are not sure what CATS needs are in the green section. We
would continue to work with the State on all of those needs in the blue out to the
Matthews Town line. Basically they said there was no need for legislation if that is what
we were doing; they just wanted it done. | think communication is one of the things that
we need to be clear on and getting this done will help this lot. Moving this along will let
them know we are serious about it.

Councilmember Burgess or Dulin, is there anything on this as members of this Committee?



http://ncga.state.nc.us/gascripts/members/viewMember.pl?sChamber=Senate&nUserID=54
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Dulin:

Pleasant:

Dulin:

Pleasant:

Dulin:

Kimble:
Howard:

Pleasant:
Howard:

Pleasant:
Dulin:

Kimble:
Dulin:
Pleasant:

Dulin:
Kimble:

Dulin:

Cannon:
Burgess:

What we are proposing here for the City, Ron and Danny if that is what we can live with,
this is an o.k. deal for us, isn’t it? We can live with what we are trying to negotiate here?
From Briar Creek to Albemarle Road we believe there is sufficient ROW there; it will be a
tight fit. We may find ourselves buying more depending on what the final outcome of the
Plan looks like. 1-277 to Briar Creek is basically widened now with the Transitional Setback
any way most of that length so the Transitional Setback is irrelevant in that part.

Let’'s start with the Briar Creek section. Is there footage that we can give back there?
Clearly we have a wall there but | don’t believe we go all the way to the wall. Is there
some property we can give back to the people there?

Most of the first section on the map in red is already widened to the same extent as the
Transitional Setback so there is really nothing there. What we are recommending is
eliminating the areas in the red and the orange part on the map. Also eliminate the green
part once NCDOT has completed it.

This is confusing to everybody but our Legislative Delegation is on board with this where
we now have it?

The two Senators we have been working directly with agree with this compromise.

On the red and the orange areas, the Transitional Setback as far as we are concerned is
eliminated so we are not holding anything else. The only thing that will be held then is
whatever the State will require in their ROW. There is no Transitional Setback on the red
or the orange when we do this at all. The only thing is that the property owners would
have to deal with is whatever ROW the State would impose on their road. Danny is that
right or wrong?

The ROW belongs to the State.

But there are no additional local restrictions when we do this, when we eliminate it in
those areas?

Local restrictions only. There will be no more Transitional Setback.

In that orange section, is the new Wal-Mart and the new loop road to access that new
Wal-Mart and those businesses along there?

They oriented themselves to the existing Transitional Setback which is good if it is going to
go away they have already oriented themselves properly.

So they are on board with that? How about the other folks that own the other shops that
are already closed?

They are already in the Transitional Setback from their property with required parking.
Good.

Mr. Cannon, | will also say that if the Committee is headed towards a recommendation
today which we would encourage you to consider this today, we also have an issue that
we wanted to talk to you about which is how to fast track this. | have placed in front of
each of you three different options which have been developed by our Planning staff. The
first one would be the normal four month.

Let me interrupt you at this moment. | would like to make a motion that we accept the
accelerated process number one and move that on to the February Agenda for a hearing
and our Zoning Meeting in February.

A motion has been made. Is there a second to that?

Second.
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Cannon:

Kimble:

Cannon:

Kimble:

Cannon:
Dulin:
Cannon:

Alright motion made and seconded. Ron you put these options in front of the Committee in
time for us to review it, so Andy was trying to be conscience with the timeframe. The
Motion is made and seconded all in favor say aye. Any opposed?

Dulin made the motion and Burgess seconded. Recommend to City Council to use the
accelerated process #1 to remove the Transitional Setback from 1-277 to Sharon Forest
Drive, and retention of the Transitional Setback from Sharon Forest Drive southeasterly to
The Charlotte city limits. The vote was unanimous (Cannon, Burgess & Dulin).
Kinsey and Mitchell were absent for the vote.

We will move forward with the accelerated process #1, hopefully to have this on the
February Agenda and back for decision by the full Council in March.

Your recommendation from Committee should go to Council on Monday night, December
20" so the Council can vote to place this for public hearing in February. The staff will be
filing the Text Amendment as quickly as possible so that we can move this to that point.
Because we are entering the holidays, we are going to have members that may be out.
We are hopeful that we will have six members. If that does not happen, what is our next
scenario for consideration?

I would say that the staff is still going to file the Text Amendment because we can do that
and pull it out later if the Council doesn’t go with this and we would set this item up on
your January 3™ or January 10" Agenda. We want you to know that the staff intends to
file the Text Amendment as soon as possible.

That works. Is everybody o.k. with that?

I did not realize that we may be a short Council Monday night. 1 will be in.

The Mayor may be out, we can be less four members next time. | think we should have a
quorum on Monday night, but just in case, | need to make sure | have that background
scenario. Thank you, Mr. Howard for being here. On our agenda we have ReVenture
down for 60 minutes to give us a status report on negotiations on this project including a
review of the business terms outlined here.

Il. Subject: ReVenture

Kimble:

Gullet:

This is an item that we had hoped to get to last Thursday, but as you remember, Mr.
McKittrick presented first and we ran out of time. The Committee agreed to set up today
as follow-up meeting about the negotiations that have been ongoing in order for the City
of Charlotte, mainly our Charlotte Utilities operations, to be able to acquire land in order
for us to move forward with a new waste water treatment plant. Today it's going to be
mostly Barry Gullet and me talking about some of these negations. They are not final,
they are almost final at this point in time and we will point out some areas in the business
terms outline where we are not all the way there yet, especially where it concerns road
access for this particular site. 1 think we need to start out in briefing the Committee in
why we need a waste water treatment plant in this particular location. | think it would be
important for Mr. Gullet as the head of the Charlotte Utilities operation to start with that
then proceed with the business terms that way.

Let's go over this map. Northlake Mall is over here, Pineville is down here and the
ReVenture site and Long Creek Waste Water Plant is over here. We built sewer lines along
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the big creek; they run down hill as long as we can until they hit some kind of barrier. At
that point, we have to do something with the waste water that is in the pipes. In the case
of Long Creek, the creek runs up along and past Northlake Mall. When these pipes get to
the river we have a pump station. That pump station picks the waste water and pumps it
over ridge and it runs back down hill again to another pump station at Paw Creek. At Paw
Creek, it pumps it over the ridge again, gets in another gravity line and runs down hill all
the way to Pineville to the McAlpine Waste Water Treatment Plant. It's a 28 mile run
pumped twice. We have known for a long time that we would eventually need to build a
treatment plant in this location. There hasn’t been enough waste water generated in that
basin because there hasn’'t been a lot of growth in that area until the last ten years. The
completion of 1-485 and the new developments over there; we have about 4,000,000
gallons today of waste water coming from Long Creek to this waste water station in
Pineville, so it's time to start looking at doing something. The other driver is that it's
being treated at McAlpine now. McAlpine is at about 92% capacity today and so it's time to
start planning for more capacity. One way to provide more capacity is not to expand here
but to take some of that flow out. If we treat the flow up here and not at Pineville, we
free up more capacity in Pineville.

Just for comparison how many acres is McAlpine?

I am not sure but it is roughly 150 to 200 acres.

That is a huge campus.

The plant is rated at 64 and we are treating 59 so it will drop from 59 to about 55. The
percentage will be whatever the 55 is of 64, probably 85% or so. There is another project
planned. 1 don’t want to get too far off in the weeds, but the other project that would
expand the Sugar Creek Waste Water Treatment Plant in a few years. That would divert
additional waste water from Pineville. On the map, these are the five waste water
treatment plants that we have; Sugar Creek is the one near Southpark on Tyvola Road.
Those two treatment plants were built in the 1920’s; they serve the areas color coded in
pink and blue. They can’t treat all the waste water that is produced there, so instead of
expanding those plants back in the 60’s, the City built the plant at McAlpine and we divert
waste water around Sugar Creek and around Irwin Creek to McAlpine. We could expand
Sugar Creek and free up additional capacity at McAlpine but that is a few years down the
road. Looking at Long Creek, we have saved us a number of times through the years so
we knew it needed to be there. We started conversations with Clariant years ago before
ReVenture ever came on the scene about building a treatment plant at this location on
that specific piece of property. Mount Holly has a waste water treatment plant that is
literally directly across the river from where we are talking about. They need more
capacity for their treatment plant and they are facing new requirements and regulations.
Their treatment plant is old and it needs to be upgraded and meet higher treatment
standards, so they are going to have to make a big investment in that plant if they
continue to operate. They are interested in working with us and coming to our treatment
plant. Belmont is having the same situation, so we are working with both Mount Holly and
Belmont. That is how we get to needing a new waste water treatment plant at Long Creek
and that is why this specific site works so well because it is literally at the end of the
creek. It's at the end of the creek where the waste water has to do something. It has to
either be pumped out of there or treated. The other advantage of treating the waste
water here is when you treat the waste water to a very high quality it is discharged back
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into the stream. So if we take this waste water from the Long Creek Basin and we move it
down here and treat it on the south side, it comes into Sugar Creek and then back into the
river down off the bottom of this map way down below Lake Wylie. If we treat it up here
at Long Creek, it goes back into the river at that location where it can contribute to the
useful flow in Lake Wylie and goes through the dam to create electricity. It is better for
the environment and the lake for the water to stay up here instead of diverting it around
Lake Wylie. Those are some of the reasons that is the prime location for the new waste
water treatment plant. If we move it further up stream then we will have to pump the
waste water back up the hill to get it there. So we are trying to use gravity in the downhill
flow as much as we can and save the pumping costs and energy consumption. This
ReVenture site, you have seen this map many times, the creek coming through there is
Long Creek. The pump station that we currently have is shown on the map. We are
getting approximately 4,000,000 gallons of waste water in there each day. The land that
we are talking about purchasing is bounded by the yellow on the map. It is split into three
components in the business proposal that you have in front of you. The three components
are the side of the creek where the rock facing already exists and there is the side of the
creek where we are proposing to build the waste water treatment plant. There is a
conservation easement piece that goes up the middle of these two pieces and that is the
third component. We are proposing to buy those three parcels and we are committing to
leave the trees as a buffer around the waste water treatment plant. The green space or
open space, we are planning to preserve this tree area with this plan. At one point, we
were thinking that the waste water treatment plant would go over in that area. This area
has been preserved. We are using that as a borrowed site for landfill cover. They have
already taken some trees down so it is already disturbed. We are putting the waste water
treatment plant processing area here where the land is already disturbed and leave these
other trees alone. When we build this plant there was already a lift station there, it was
old and needed to be replaced. In discussions with Clariant about buying this piece of
land, they us go ahead to build the lift station here and gave us the right of entry but we
never closed the deal because we were already in negotiations to buy the whole thing.
The thinking then was to do it all at one time. That is another a piece of the business plan
as you will see is a payment of back rent in the amount of $210,000 that we would pay for
having this pump station sitting on land that we don’t own. That is where we are with the
land details. Any questions about how that lays out?

Barry did a great job; | just want to make one small amendment. This parcel A and that
is noted in your business terms, parcel B we had to make it this size because what we
discovered later on was that this parcel is covered under a landfill permit. It’s never been
used for anything but it is covered under landfill permit that goes up into this other area
so we had to separate parcel C. The easements that run through it are parts of parcel A,
parcel B, and parcel C. That's why you see three different parcels. One of them is the
parcel that covers Long Creek Pump Station, one of them is the parcel that covers the
waste water treatment plant; and, ultimately parcel C will become part of parcel B.

This is Mount Holly waste water treatment plant directly across the river.

How many acres in parcel A?

106.5 acres plus or minus.

Parcel B is 56 acres?

Correct.
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And parcel C, wait a minute |1 am running the numbers.

It’s important to note that we will always want to own parcel A because we have a current
Long Creek Pump Station on it. It’'s never going anywhere; it's staying there so we need
parcel A no matter what. Parcel B and C we really only need ultimately if the State of
North Carolina approves our environmental study and awards us the opportunity to go
forward with the waste water treatment plant. We have crafted this with some provisions
that we will buy parcel A, B and C, but if we don’t get permitted for our waste water
treatment plant, we want ReVenture to buy back the B & C because we will not longer
have use for parcels B & C.

Is there any reason we would not get the permit?

You never know until you go through the process. That is the land deal we are talking
about. It's information for the Committee’s benefit.

Is there an issue with the road coming through there?

That’s a very good question. Barry do you want to talk about that?

Before we get to the issue on the road, | have been running the numbers and | assume
that our new tree save applies to this site? There are a lot of trees on parcel A with 16.5
acres and that requires 15.97 acres being tree covered. Parcel B is 56.7 acres that is the
area that we have to use; that requires 8.5 acres of trees. Parcel C 22.4 acres requires
3.36 acres of woods. We are going to buy 186 acres 24.9 of that purchase has to be
wooded or we have to buy our way out of it. | am just bringing that up for the Committee
to know.

| appreciate that information.

24.9 acres of property that we can’t use.

However, we want a buffer for our Long Creek and waste water treatment plant anyway.
This conservation easement that runs along Long Creek would be relatively undisturbed.
There might be a road crossing or a pipe crossing; that is what we are getting ready to
talk about. Back to the road, there are several options that we are considering to get
access to this property. One is to come in off Highway 27 through the existing entrance
to the Clariant which involves crossing the railroad tracks and coming through this facility.
This would probably require that we make some upgrades to or build a road directly into
the plant from that direction. Another option is to come off of Whitewater Parkway and
come across the parcel. There are some other variations but these are the two primary
options that are on the table for access. That is part of what still needs to be finalized.
That is one of the bullet points where we indicated in the business terms outline, bullet
point number 10. We also have to make sure that road and access is available during
construction of the waste water treatment plant as well the permanent road access into
both facilities; the Long Creek Pump Station and the waste water treatment plant.

Just for reference, the City will pay. | am going to vote for this, the 24.9 acres of the 186
acres that we will buy will we will pay $803,224.20 plus or minus twenty cents. This is
property we cannot use paid for with tax dollars. There is going to be a running trail
there.

So it is useable?

But you are going to vote for it?

I am in.

Before we can build a waste water treatment plant, we have to get a permit from the
State. Before we can get the permit from the State, we have to do an environmental
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impact study. We are in the process of doing that now but we have to have the deal made
before the State will be reviewing the environmental impact study. Right now, the State
has a rule about Lake Wylie that says how many pounds of nitrogen and phosphorus can
be put back into the lake. Even treated waste water has nitrogen and phosphorus in it.
We have to remove down to a very low level. There are limits in technology as to how low
you can remove that; you cannot get it all out, there are limits. All of that available
capacity for nitrogen and phosphorus is spoken for on Lake Wylie. The only way we can
make this plant go forward is to have a partner who has an allocation of nitrogen and
phosphorus. So that is why it’s important for us to have at least one partner and we hope
two partners in this project. The Clariant waste water treatment plant; they are an
existing waste water treatment plant. We have looked at every conceivable plan to use
that existing waste water treatment plant rather than building another one. We have not
been able to make that work but they have an allocation so part of this deal is us
purchasing that allocation and that waste water treatment plant would stop discarding its
waste water into the river. We would use that allocation and treat to a higher standard,
in other words, that gives us enough down to tread down to technology levels and treat
more flow better. That is why we need a partner and that is part of this business deal,
buying that allocation from Clariant plant. We are also negotiating with Mount Holly and
Belmont; those are the other two entities that have allocations in here. So if we partner
with them, we may be treating some of their waste water, but we will also be getting
some of their allocation credits.

My son and | kayak on that river and have a great early morning experience. Give me
some comfort level that we are not going to mess that up. | am very concerned that my
son will not be able to take his son; | think he will be able to.

I hear your concern. The waste water treatment plant that we are proposing to build
there will be a State of the Art plant. The waste water treatment plant that Mount Holly
has was probably a start of the art plant when it was built in the 60’s and it hasn’t had a
whole lot of changes since then in terms of quality of what its producing. It is meeting its
permit limits, but its limits are not the same kind of permit limits that will be in existence
at this new plant. Theirs are much less stringent than we will be required to do at this new
plant. This new plant will be comparable to McDowell Creek Waste Water Treatment Plant.
The McDowell Creek Waste Water Treatment Plant just started emptying into our drinking
water supply at Mountain Island Lake, so those two will be very comparable. They will be
comparable in size; they will be comparable in the level of treatment that they provide as
well as the attention they get from us as utilities.

If there was one thing that would keep me up at night that would be it.

Is this designed in such a way that we can expand it in the future if we need to?

Yes, it is the projections. If we partner with Mount Holly than this plant would ultimately
be a 25,000,000 gallon per day plant. It would initially be built somewhere between an 8
or 12 NPDES plant, depending on the partners that we have.

What is McAlpine?

64.

Oh massive.

The McDowell Plant is a 12,000,000 gallon per day treatment plant.

I was at the McAlpine Plant ribbon cutting a couple of years ago where the water plant
where we are retreating the water and putting it back into stream.
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We did a $42,000,000 project there to reduce the amount of phosphorus going out to the
McAlpine Plant. There was a huge decrease in the amount of phosphorus. It did not add
any capacity to the Plant, it just removed phosphorus from the treatment and that was at
McAlpine; that was what the ribbon cutting was for.

Everybody downstream in South Carolina will be up here thanking us for taking such good
care of the water that they will be drinking.

The timing of the payments for buying those nutrient allocations has to be timed for when
the State would be looking at what happens to the waste water treatment plant that
Clariant runs right now and what the State would remove from Clariant’s permit and
assign that allocated amount to us. When that would happen that is when we could make
the payment to ReVenture for the acquisition of those nutrient allocations.

The 20 or 22 miles of waste water transferred to McAlpine Creek down that pipe line, is
there any chance that we would put a second one of those plants here for that short
distance to clean the water between here and McAlpine? Where McDowell is dumping into
is within the South Carolina border?

Can we go back to the big map? The discharge from McAlpine is actually ¥2 mile from the
South Carolina line. The South Carolina regulators say that we are their biggest
discharger.

Yes, in the whole State. Charlotte is the biggest.

I think your question is there likelihood that we would put another treatment plant
somewhere in the middle between Long Creek and McAlpine?

No, one of the $42,000,000 phosphorus reduction plants put it up at Long Creek.

Long Creek will be designed from the beginning to reduce phosphorus, but the project
that | talked about at Sugar Creek will add phosphorus removal there too. The regulations
for the amount of phosphorus and nitrogen that we can discharge are getting higher and
higher so as we expand, and even if we don’t expand, we will be required to put
phosphorus and nitrogen reduction in-activator in.

How much above national standard or State standards are we now treating the water that
we are discharging back into the system?

I can’t give you a numeric answer to that right off the top of my head, but I can tell you
that we haven’t had a violation of our permit. In other words, the permit that we have the
standards have to be this, this, this and this, there are a lot of them. We test on a daily
basis. We run thousands of tests at each of these plants every year. It's been six years, |
believe, since we had any permit violations at all at the McAlpine Water Treatment Plant. |
think it's been seven years since we had a permit violation at the McDowell Waste Water
Treatment Plant and | think we are in the five year range at Sugar Creek and Irwin.

0.k, that's important.

We won awards consistently for the performance at plants and for how well they treat.

We need as a Committee and as a Council to be able to go to the community and say we
have got it; we are above where we need to be. | brag about our drinking water all the
time.

We are through point number three but we have also covered some others on the
Business Terms Outline. You have covered the NPDES permit which they would have to
secure for treating the contaminated groundwater from its site and also the storm water
from the site.
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At the Clariant site, you all have heard that part of the site is designated as being
contaminated. The cleanup plan for that is to pump groundwater out and cleaning it up
and discharging it into the river. Clariant is doing that at that existing treatment plant
now and also the way that site is configured, the storm water also goes through that
treatment plant. They are going to have to get permits for the storm water and they will
also have to deal with the NPDES, National Pollutant Discharger Elimination System permit
for that groundwater remediation as well. That is one of the things that is still not
completely resolved, but it's getting close. | think number five we talked about that is the
sellback agreement that Ron talked about earlier. If for some reason we can’t get the
permit for this treatment plant then ReVenture would buy back that parcel. The back rent
is what is owed for occupying that parcel for a number of years.

Barry, what is a suitable sellback?

That will be negotiated.

We have to be sure that in the years ahead if we are not able to secure the environmental
impact study approval or the permit from the State of North Carolina and that ReVenture
still exists and is a company that can buy back the land from us and give us the cash that
we paid to them. There will need to be certain guarantees and assurances that protect the
City against any risk of not being able to have that property bought back from the City of
Charlotte. We will always be here. The City of Charlotte is not going anywhere, but you
also have to be sure that your private partner always continues to exist, thrive and
survive. There will be some provisions that will be in the suitable sellback agreement with
guarantees and assurances.

I want to stay on that subject for a moment. Mr. Kimble, who is doing the negotiation on
our side for that agreement?

Attorneys from our legal department. Barry Gullet and I, Bob Hagemann and Catherine
Williamson are on point from the Attorney’s staff.

Those are ongoing now?

Yes they are. Go back up to number four for a second, the contaminated groundwater
from the contaminated site. How much contaminated groundwater is getting into this
river now?

I am not the best person to answer that question. My understanding is that the
groundwater is being pumped and contained so that the intent is that there is not any
contaminated water going into the river water. The pumping system is designed so that it
pulls the groundwater to the pump where it is treated.

If we were to go out there and stand on the banks of the creek just down from where
Clariant is now we could look at a clean shore line? If we get up there and the ReVenture
folks start digging around and building, things have to be torn down, | get that part. But
is it going to stir up more stuff, the contaminated ground? | don’t’ think what ReVenture
is going to do is going to create more liquid, but are we going to do more harm?

Those are the types of conditions that we will be putting into the NPDES permit. They will
have monitoring requirements and measuring, performance requirements in their permits.
That is the purpose of those permits; to guarantee that the things you are talking about
and those conditions are satisfied. 1 also want to point out that the site that we are
proposing to buy we have done the soil and groundwater testing. The site that we are
proposing to buy is clean. We are not buying a contaminated site.

We are downhill from the Clariant site, everything flows down.
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The plum generally goes the other direction toward Long Creek. That is the way the water
is being pulled, toward Long Creek. Tom can talk to you more about that.

Tom, give me some comfort level that we are not going to screw this up.

On the map here are pumping wells at the corner of this property. There are three ground
water containers, all along this perimeter there are pumping wells pumping that
groundwater out for onsite wastewater treatment. That water is pumped treated here and
clean clear water is discharged into the river. Clariant has spent approximately
$40,000,000 in remediating this site, so all the hard work is done. We are committed to
pumping and treating the groundwater forever.

Thank you Tom. The green area right next to the creek on the map, is that the berm that
we were up on during the site visit?

No, that is the earthen pond. The berm was created with pond dirt. All of this dark green
along the river is part of the conservation area. It's an incredible pristine wetland area. All
of that will be protected and undisturbed forever.

Going on to number seven, Clariant is going to have some costs of decommissioning that
wastewater plant and that is their cost not ours. Number eight has to do with the
easements for the pipeline that comes into that Long Creek Plant. They go across the part
of the property that we are purchasing and number eight is to clarify that we have already
purchased and paid for those easements. Number nine has to do with the conservation
easements that you just saw on the map. Those easements agreements, what we needed
out of that was some assurances that the conservation easements would not block our
access to come across the creek so that we would still be able to build a bridge across the
creek if we decide to come in on another road alternative. This would give us access and
get a pipe across there. When we built the pump station that is where we built it with the
thought in mind that it would be converted to the in front pumping station. It would be
incorporated into the treatment plant, instead of pumping water over to Paw Creek Basin.
It will be used to pump water up to the treatment plant, so to do that, we have to get a
pipe across there. We wanted to be sure some assurance in the conservation easement
language so that we did not get blocked out of our own site. That is what number nine is
all about. Number ten on the next slide is the road easements that we had a discussion
about a few minutes ago. Number eleven acknowledging that we are continuing to work
with potential partners in Gaston County, Mount Holly and Belmont on opportunities for
similar solutions regarding purchase of wastewater treatment nutrient allocations. Hoping
to make this a regional wastewater treatment plant and eliminating one of the other older
treatment plants that don’t have the more stringent permit requirements and higher
treatment capabilities.

We are negotiating with both Mount Holly and Gaston County?

Belmont and Mount Holly.

But not Gaston County?

Gaston County does not operate utilities, Gastonia does and the towns in Gaston County
do, but the County of Gaston itself does not.

Does that make it harder or easier?

I don’t know.

Let's just say that Belmont and Mount Holly have choices and we would hope that they
would choose the regional solution with us, but we don’t know.

That'’s right they don’t have to and that is at the heart of the negotiations.
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This is called the Business Terms Outline, but when we go to write a full agreement
between ReVenture and the City of Charlotte, it will be a much longer agreement with the
terms, conditions, assurances and guarantees. We need to make sure that we give
regular briefings to either the Economic Development Committee or the City Council. We
have make sure that everybody understands what the Business Terms Outline looks like
before we spend the huge staff resource time that it's going to take to write the full
agreement. We are trying to make sure that we keep the Charlotte City Council and the
citizens up to speed on what the Business Terms are before we go to full agreement.

Yes, make sure that you do that. Obviously the negotiations can be very tough to get
through and we sometimes run into snags along the way. Anything that looks awkward, |
would suggest that you give that back to Committee. Relative to what action the City
Council has already taken anything regarding the environment has pretty much shifted
over to the County. My question is how much will the City be engaged being right there
front and center to hear all of those discussions that are going on?

You have designated appointees representing the City of Charlotte in the ReVenture
Advisory Committee. The County Commissioners are going to have to start taking up the
issue of what comes back to them on a potential solution that includes the Refuse Derived
Fuel Facility at 1200 Amble Drive. We are going to be checking those and you are going
to be checking those. 1 think we need to develop a strong feedback loop and report back
to the governing body, the Charlotte City Council members, to let you know what is
happening to keep you apprised and informed. We very much want to protect the
environment; that is one of our first and primary goals. That is why the regional solution
for waste water treatment plant, | believe, is the solution for the future for communities
and regions around the country. | think the State of North Carolina also wants regional
solutions to be cooperative and collaborated. We have a great opportunity to consolidate
several wastewater treatment plants into new State of the Art technology wastewater
treatment plants that will have a better ability to protect the environment to a higher
level. It remains to be seen on the negations for the waste to energy plant on the Clariant
site and what happens on the Refuse Derived Fuel Facility. The County will play a larger
role than the City of Charlotte will, but we will be watching and at the table to inform you.
Committee, are there anymore questions?

Can you roll one more slide please? | was looking for the ReVenture Park site.

I don’t think we put that on a slide but it’s in your packet.

It also shows the flood plain on there too.

Yes, it shows different topography. We wanted you to know that they are not getting high
value for those areas that have conservation easements on them or those in the flood
plain.

We certainly have to live by the rules that everyone lives by. | think it is what it is but it's
going to be 24.9 acres wooded. Do we lump those three sites together when we have to
make our 15% tree save? If we purchase them separately it seems to me we would have
to be separately ruled by our new tree ordinance.

If we have a sell back agreement that calls it up later then have to meet the regulations if
something were to happen to sell that, so the answer is yes, we will have to figure that
one out.

Track C?
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Mr. Chairman, one of the issues that the Committee will have to figure out; there are only
three members here today and we need to decide the process. Is it that the Committee
should recommend that Business Terms Outline to the Charlotte City Council, have the
City Council look at the Business Terms Outline as well, or should we continue to work on
this issue at the Committee level and take Business Terms Outline to more full agreement
and let the Committee look through the full agreement and how we move this issue
forward from the Committee to the full Council? | don’t think we need to make that
decision today, but we need to make that decision pretty quickly.

I think I want the latter. Committee, do you have any thoughts on this?

I need more detail, go over it more before we give it to them.

Run those options by me one more time please Ron.

The second option would be to continue to work on the Business Terms Outline and move
that toward full agreement so everybody has eyes on the full agreement. Or the other is
to get the Business Terms Outline approved, send it up to Council for approval and then
go to full agreement. It will work fine either way but we just want to make sure that the
full Council is engaged enough to sit in on the issue.

What is the timeline for discussion?

To go to full agreement it probably, I would guess, a 60-day process to go to full
agreement.

That’s between the City and ReVenture?

Yes, on these business terms.

On Monday night we worked on this and it was very tight time schedule. Is some of that
pressure off now so that the two parties can continue to work together in 60 days? What
kind of time pressure is ReVenture feeling and what kind of time pressure are we feeling?
It's in your best interest as elected officials representing the citizens and in the citizen’s
best interest to move as quickly as we can to get the draft on the table so that everybody
knows what the deal points are. That is what we have been trying to do all along is to
move this to a point where there can be full engagement and full knowledge of all the
details of the transaction.

Can we move it forward today out of Committee?

I don’t think you should do it today with only three members present. It would be
something that you would consider in your January meeting as the option.

You are right but we do have quorum.

You do.

My question is if we move it today out of Committee, what can we bring back to Council
that can keep moving this thing forward and not delay it?

It would be this very same presentation; that is what we have right now.

Asking the full Council to vote on it would only delay things. Why not just continue on
with the discussion?

There would be too much back and forth, you want the thing to be smooth and fluid.
Thank you but the question needed to be asked.
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Kimble:

Dulin:
Kimble:

Dulin:
Kimble:
Dulin:
Kimble:
Dulin:
Cannon:
Subject:
Cannon:
Dulin:
Cannon:

VOTE:

Cannon:

Kimble:

Cannon:
Dulin:
Cannon:
Kimble:

Cannon:
Kimble:

Do | interpret your discussion to mean to continue on and work on the Business Terms
Outline to full agreement?

Then the full agreement will come back to Committee one more time?

Yes, it would stay with Committee until the Committee is comfortable in making a
recommendation.

We meet again in mid January?

January 6™ and 20™. That will be for you to develop your Focus Area Plan for next year. |
would think that the earliest that this could be back to you in full agreement form would
be the first part of February and that is ambitious.

We meet February the 10" and February 24" is that o.k. with the ReVenture folks?

I think they are going to say what we are going to say that we will work as aggressively as
possible to see how far we can get and bring to you what we have put together.

It is to his advantage to get it done.

Thank you so much for your presentation. The next item for discussion is to approve the
2011 meeting schedule.

Approve 2011 Meeting Schedule

There is an attachment before you.

Mr. Chairman, | would like to make a motion that we approve the 2011 meeting schedule;
knowing that from time to time the meeting may be moved around a day or two to
accommodate Council members and staff’'s tough days.

Motion made with that consideration. All agreed say aye.

Dulin made the motion, seconded by Burgess. Motion made to accept the 2011 Economic
Development Committee meeting schedule as written with exceptions or changes to be
made based on Committee Members and staff's time constraints. The vote was
unanimous. Mitchell and Kinsey were absent for the vote.

Thank you. The last item on the agenda is item number four the CRVA report, this is for
information only. There is an attachment in your packet.

In accordance with the policy and practice that the Committee wanted, each month that
any information coming out of your related partners that are covered under your
Committee by report about a year ago about Restructuring Government, that we would
produce this information for you.

Any questions about that?

This is not the Barometer Report, but | read over the weekend and there is a bunch of
stuff in here that | have comments on. When could we have a public conversation about
this? These are questions | had when they were here | just did not want to hold them up.

I think that is probably a little different from the one before, so | think to have a
discussion it would be appropriate to bring it up at the next Council meeting.

Just remember that the CRVA is now coming in front of the Budget Committee at some
point so there will be several opportunities.

Agenda item number five is the next meeting is scheduled for Thursday, January 13".

Yes, and then we meet again on the 13". One of the things we need to do is to make sure
is that we get your Focus Area Plan draft out of Committee by the time we are ready to go
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Cannon:

Burgess:
Kimble:

Cannon:

Kimble:
Cannon:

Adjourned:

to print for the City Council Retreat. The Retreat is now scheduled for the 31°% on Monday
and Tuesday and we may need to amend the calendar to make sure that we can get the
Focus Area Plan draft out of here fast enough. If it takes two meetings to do it, which I
think it will, the 27" is too late to get it into the notebooks and in draft form for the
Council Retreat.

I think the motion made by Mr. Dulin pretty much talked about calendar changes. | think
his motion pretty much states to adjust along the way for another meeting.

You think that the 27™ is too close to the Retreat?

Yes, | think so. So we will do the 13" and have you to consider the 20'™". This will give us
some turnaround time to take what you give us on the 13™ and turn it back around for
consideration on the 20". 1 think that would be preferred by us but do we lock it in on
your calendars. | heard yesterday when our notebooks are going to print, and it's a
couple of days after January 20'". In fact, the following Monday which is the 24", they are
going to print.

Let's go ahead now and strike the 27" and make it January 20" at 3:30pm for the
meeting after the 13",

Thank you Mr. Chair.

Thank you for catching that. Is there any other business? This meeting is adjourned.

Meeting adjourned 5:00p.m.





Economic Development Council Committee
Thursday, December 16, 2010 at 3:30pm
Charlotte-Mecklenburg Government Center
Room CH-14

Committee Members: James Mitchell, Chair

Patrick Cannon, Vice Chair
Jason Burgess

Andy Dulin

Patsy Kinsey

Staff Resource: Ron Kimble, Deputy City Manager

AGENDA

TRANSITIONAL SETBACK UPDATE/DISCUSSION/RECOMMENDATION — 20 minutes
Staff: Ron Kimble, Danny Pleasant, Debra Campbell & Dana Fenton

Action: Committee will receive an update on recent conservations regarding the Independence
Boulevard Transitional Setback distances. If ready, Committee will be asked to make a
recommendation on removal of the Transitional Setback from 1-277 to Sharon Forest Drive, and
retention of the Transitional Setback from Sharon Forest Drive southeasterly to the Charlotte city
limits. (See attachment)

REVENTURE -- 60 minutes

Staff: Ron Kimble, Deputy City Manager

Action: Status report on discussions/negotiations on the ReVenture Project, including review of
business terms outline. Attachment

APPROVE 2011 MEETING SCHEDULE (Attachment)

CRVA December Barometer Report — Information Only (Attachment)

NEXT MEETING: Thursday, January 13, 2011 at 3:30pm, Room 280
Possible Topic: 2011-2012 ED Focus Area Plan

Distribution:

Mayor/City Council Curt Walton, City Manager Leadership Team Executive Team





Future Right-of-Way for
Independence Boulevard (US 74)

CITY OF CHARLOTTE

Area Plan
Boundary

g Segment Prior to April 27, 2009 2010 Option
: April 27, 2009 Amendment 9

Albemarle Road to Sharon Forest
Drive certifies ROW
acquisition is complete

Sharon Forest Drive to W.T. Harris 350’
Boulevard

._.
W b

W.T. Harris Boulevard to Charlotte
City Limits

In Matthews Town Limits “ 350’ (no change)

CHARMECK.ORG





Normal process:

Date Notes
Filing deadline: December 28, 2010
| City Council Public March 21, 2011
Hearing:

Zoning Committee Work
| Session:

March 30, 2011

City Council decision:

April 25, 2011

| In April 2011, the Zoning meeting will be

held one week later than usual on the
same day as the business meeting. This is
due to a Council conflict.

Accelerated process #1:

‘ Date Notes
Filing deadline: December 28, 2010
City Council Public February 21,2011 | Council action required to add item to
Hearing: February agenda

Zoning Committee Work
Session:

March 2, 2011

City Council decision:

March 21, 2011

Accelerated process #2:

Date Notes
Filing deadline: December 28, 2010
| City Council Public February 21,2011 | Council action required to add item to
Hearing: " February agenda
Zoning Committee Work | February 21, 2011
Session: :
City Council decision: February 21,2011 | Council action required to make the

decision the same night as the public
hearing.

*Assumes Committee Approval and staff filing the petition,
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CITY OF CHARLOTTE Business Terms Outline

1. City to pay ReVenture $3,580,538 for Parcel A
(+/-106.5 acres) and $1,844,000 for Parcel B
(+/-56.7 acres), with closing within 30 days
after City Council approval of full Agreement.

2. City to pay ReVenture $706,387 for Parcel C
(+/-22.4 acres) once ReVenture has successfully
achieved release of Parcel C from coverage
under existing RCRA permit on Clariant Property.
All acreages and purchase prices outlined in #1
and #2 shall be prorated/adjusted once CMU has
completed its survey.

CHARMECK.ORG





CITY OF CHARLOTTE Business Terms Outline

3. Because the goal of this project is regionalization of, and
therefore elimination of other NPDES wastewater permits,
the City and ReVenture agree to the following:

a.

The City and ReVenture agree to a purchase price of $5,732,167 representing
90% of the nutrient allocation (36 Ib./day of total phosphorus and 287 Ib./day
of total nitrogen) from the Clariant WWTP permit, paid when the State of North
Carolina approves a NPDES permit modification to the current Clariant permit.
The permit modification shall automatically transfer 90% of the nutrient
allocation in Clariant’s permit to the City upon completion of the City’s new
WWTP.

After the City’s new WWTP is completed and becomes operational, the City
agrees to purchase the remaining 10% Clariant WWTP nutrient allocation (4
Ib./day of total phosphorus and 31.5 Ib./day of total nitrogen) for $636,908 or
portion thereof at a prorated value that is not required for ReVenture to secure
the permits listed in item 4 below.

The City agrees to accept for treatment all sanitary and industrial wastes
generated at the ReVenture site subject to applicable permitting, connection
and pretreatment requirements and user fees.

CHARMECK.ORG





CITY OF CHARLOTTE Business Terms Outline

4. By the time the City’s new WWTP is completed and
operational, ReVenture will have secured NPDES permits

from the State of North Carolina for the following:

a. A NPDES permit for ReVenture to treat and discharge to the Catawba River the
contaminated groundwater from its site;

b. A NPDES permit for ReVenture to treat and discharge to the Catawba River
the stormwater attributable to its site.

5. Should City not obtain the required EIS or required permit
modification from DENR, a suitable sellback agreement for
Parcel B and Parcel C shall be negotiated between the City
and ReVenture.

6. The City agrees to pay ReVenture $210,000 back rent on
the lease of the Long Creek Pump Station site,

representing full back rent due, and rent until closing, with
rent paid at closing of Parcel A and Parcel B.

CHARMECK.ORG





CITY OF CHARLOTTE Business Terms Outline

7.

8.

ReVenture is responsible for all closing costs of
Clariant’s existing WWTP facility.

All easements for CMU existing facilities have been
fully executed and paid, and shall remain in full force
and effect.

. The conservation easements negotiated with the

Catawba Lands Conservancy shall include rights by
the City to cross those easements with both road
access and pipe lines to connect the new WWTP and
the Long Creek Pump Station. The City will review
and approve the conservation easement language
prior to the transfer of the easement to the Catawba
Lands Conservancy.

CHARMECK.ORG





CITY OF CHARLOTTE Business Terms Outline

10. Road easements both permanently and during construction
of the City’s new WWTP will be offered free to the City by
ReVenture through its site, but improvements cost is still
being negotiated.

11. The City continues to work with potential partners in
Gaston County on opportunities for similar solutions
regarding purchase of wastewater treatment nutrient
allocations.

CHARMECK.ORG





Economic Development Council Committee

2011 Schedule

2" Thursday of Each Month — 3:30pm
4" Thursday of Each Month -- 3:30pm
**Additional meetings will be scheduled as needed**
Meetings will be held at the Charlotte-Mecklenburg Government Center in Room 280

January 13 at 3:30pm
January 20 at 3:30pm

February 10 at 3:30pm
February 24 at 3:30pm

March 10 at 3:30pm
March 24 at 3:30pm

April 14 at 3:30pm
April 28 at 3:30pm

May 12 at 3:30pm
May 26 at 3:30pm

June 9 at 3:30pm
June 23 at 3:30pm

July 14 at 3:30pm

Meeting Dates

(one meeting, Council summer schedule)

August 11 at 3:30pm

(one meeting, Council summer schedule)

September 8 at 3:30pm

September 22 at 3:30pm

October 13 at 3:30pm
October 27 at 3:30pm

November 10 at 3:30pm

(one meeting in November due to Thanksgiving holiday)

(No meetings in December pending Committee assignments)
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PWC 2011 LODGING OUTLOOK
g : In their most recent Hospitality Directions, PricewaterhouseCoopers (PwC) anticipates
Natlonsl &. Intern; EIEL stronger US occupancy and average daily rate gains in 2011 than previously forecast. After
Sl rising 5.7% to 57.7% in 2010, occupancy is expected to grow another 2.5% in 2011 to
Convention 59.2%. Average daily rate, which will drop 0.1% in 2010 to $97.93 nationally, will grow to
$102.58 for 2011, an increase of 4.8%.

Given the increases expected in both occupancy and rate, revenue per available room (RevPAR) is forecast to grow 7.4% in
2011, its largest annual gain since the 7.8% growth posted in 2006.

CHARLOTTE AREA LODGING — OCTOBER SMITH TRAVEL RESEARCH
Charlotte area hotels had their best month of 2010 during October with Average Daily Rate
and Revenue per Available Room each reaching highs for the year.

Local Perspective

Charlotte area hotel occupancy was 61.1% in October, a 9.7% increase from October 2009.
October marks the 10" consecutive month in which occupancy has risen from the previous year, the longest streak since
2005/2006. Year to date Charlotte area occupancy is 58.5%, up 11.7% from the same time last year. By comparison, year to
date occupancy is 59.2% in the US (up 5.4%), 55.3% in NC (up 6.8%) and 65.1% in the Top 25 markets (up 6.7%).

Charlotte area hotel average daily rate (ADR) was $83.48 in October, up 1. 1% from October 2009. October’s rate was the best
for 2010 and the area’s highest since May 2009 ($83.69). October marks the 4™ straight month of ADR increases from the
previous year. Year to date, Charlotte area ADR is $79.13, down 1.6% from the same time last year. By comparison, year to
date ADR is $98.22 in the US (-0.5%), $80.00 in NC (-1.2%) and $118.03 in the Top 25 markets (-0.2%).

Charlotte area hotel revenue per available room (RevPAR) was $51.04 in October, up 10.8% from October 2009 October’s
ReVvPAR was the best of 2010 and the highest in the market since October 2008 ($58.14). October marks the 9™ straight month
of RevPAR improvements from the previous year. Year to date, Charlotte RevPAR is $46.31, up 10% from the same period last
year. By comparison, year to date RevPAR is $58.13 in the US (up 4.9%), $44.26 in NC (up 5.5%) and $76.87 in the Top 25
markets (up 6.5%).

MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY11 THROUGH OCTOBER
Mecklenburg County 6% regular occupancy tax collections total $8.2 million fiscal year to date, a 24% increase from the
same period last year.

Mecklenburg County 2% NASCAR Hall of fame tax collections total $2.8 million fiscal year to date, also a 24% increase from
the same period last year.





Mecklenburg County 1% prepared food & beverage tax collections total 7.0 million fiscal year to date, a 9% increase from
the same period last year.

MARKET METRIX HOSPITALITY INDEX — 3*° QUARTER 2010

According to Market Metrix, and their ongoing interviews with 35,000 consumers, meeting and
event satisfaction with hotels improved slightly in the third quarter (+0.4 to 82.1), while scores
for meetings and events taking place at casinos improved dramatically, up more than 2 points
(+2.4 to 83.0).

National Leisure

& Tourism

The top scoring brands among hotels were: Mandarin Oriental (90.0, Luxury), Kimpton Hotels (90.6, Upper Upscale), Outrigger
Hotels & Resorts (92.3, Upscale), Holiday Inn SunSpree Resorts (84.9, Midscale w/ F&B), Drury Inns (90.3, Midscale w/o F&B)
and Microtel Inns & Suites (84.0, Economy).

Top scorers in the casino segment during the third quarter were: Mohegan Sun (89.9, Upscale Casino) and South Point Hotel
Casino Spa (89.3, Casino).

The research goes on to say that “meeting and event customers at casinos were especially pleased with the improved food and
beverage served at their events (+4.4 to 84.5), which is a key driver of repeat business for this segment.”

In addition to hotels and casinos, Market Metrix also measures consumer satisfaction with travel websites, airlines, car rental
companies and timeshares.

CONSUMER CONFIDENCE INDEX

The Conference Board Consumer Confidence Index®, which had improved in October,
Economy increased further in November. The Index now stands at 54.1, up from 49.9 in October. The
Present Situation Index rose to 24.0 from 23.5. The Expectations Index increased to 74.2 from
67.5 last month.

Says Lynn Franco, Director of The Conference Board Consumer Research Center: “Consumer confidence is now at its highest
level in five months, a welcome sign as we enter the holiday season. Consumers’ assessment of the current state of the
economy and job market, while only slightly better than last month, suggests the economy is still expanding, albeit slowly.
Expectations, the main driver of this month’s increase in confidence, are now at the highest level since May (Exp. Index, 84.6).
Hopefully, the improvement in consumers’ mood will continue in the months ahead.”

NOVEMBER 2010 VOCUS

During the month of November, Vocus identified 1,313 news items on key words provided by

the CRVA. By category, the top five news makers were: Time Warner Cable Arena (20%),

NASCAR Hall of Fame (19%), CRVA (9%), Charlotte Sports (5%) and Charlotte Convention
Center (4%). By media, the top five communications tools were: Online, Consumer sites (44%), followed by Online News &
Business sites (18%), Wire Service (14%), Television Programs (10%) and Newspapers (6%). A total of 84% of November’s
media hits occurred outside of the Charlotte area.

Sources for this Publication Inside This Report
* Market Metrix * Barometer Summary (p. 1&2)
* Mecklenburg County Tax Office * Hospitality Industry Statistical
¢ PricewaterhouseCoopers Report (p. 3)
* Smith Travel Research * Definite Bookings (p. 4)
* The Conference Board * Pace Report (p. 5)
* The TAP Report * Charlotte Convention Center
* US Department of Labor Tradeshow & Convention Booking
* Visit Charlotte/CRVA Outlook (p. 6)
*Vocus * Hospitality Industry Sales
Activities (p. 7)
Michael Applegate, COME * Lost Business Report (p. 8)
Director of Research, CRVA e Occupancy Tax Collections (p. 9)
michael.applegate@crva.com * Prepared F&B Tax Collections and

The Economy (p. 10)





HOSPITALITY INDUSTRY STATISTICAL REPORT
November 2010

Charlotte Market Lodging Production

Charlotte North Competitive United Top
Market Carolina Set States 25
October 2010 Occupancy % 61.1 61.8 63.7 61.3 67.9
% Change 9.7 9.1 6.5 6.9 6.4
October 2010 ADR $ 83.48 84.07 91.32 100.89 127.23
% Change 1.1 0.4 0.1 1.2 1.6
October 2010 RevPAR $ 51.04 81.92 58.62 61.89 86.39
% Change 10.8 9.5 6.7 8.2 8.1
2010 YTD Occupancy % 58.5 55.3 59.3 59.2 65.1
% Change 11.7 6.8 6.1 5.4 6.7
2010 YTD ADR $ 79.13 80.00 88.25 98.22 118.03
% Change -1.6 -1.2 -2.3 -0.5 -0.2
2010 YTD RevPAR $ 46.31 44.25 52.70 58.13 76.87
% Change 10.0 55 3.7 4.9 6.5
Source: Smith Travel Research-Stats lag by one month Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis,

Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville

Charlotte Douglas International Airport Aviation Production

Month of October % Chg from Oct. 09 2010 YTD YTD % Chg from 09
Passenger Enplanements 1,694,866 15% 15,821,429 9%
Passenger Deplanements 1,703,673 15% 15,878,518 9%

Source: Charlotte Douglas International Airport-Stats lag by one month

Visit Charlotte Definite Room Night Production

Month of Change from FY 2011 YTD Chg (%)

November November 2009 YTD from FY10
Total Room Night Production 147,076 134,860 222,867 104,797 (89%)
Visitor Economic Development ($) 67,420,120 62,280,690 150,874,820 39,198,208 (35%)
Number of Definite Bookings 22 9 105 18 (21%)
Average Size of Definite Bookings 6,685 5,745 2,123 766 (56%)
Total Attendance 126,262 117,597 314,923 26,619 (9%)
Convention Center GSF Booked 4,560,000 4,560,000 10,900,000 4,420,000 (68%)

Month of Change from FY 2011 YTD Chg (%)

November November 2009 YTD from FY10
Total Room Night Production 48,590 -64,244 417,799 -95,592 (-19%)
Number of Lead Bookings 61 15 271 33 (14%)
Average Size of Lead Bookings 797 -1,656 1,542 -615 (-29%)

Visit Charlotte Housing Bureau Production

Month of November | FY 2011 YTD | YTD% Chg from FY10
Total Reservations Produced 560 4,147 122%
Total Room Nights Produced 2,380 13,294 130%

w





Visit Charlotte Leisure Tourism Production

Month of November FY 2011 YTD YTD % Chg from FY10
Ad Inquiries (+Travelocity clicks, etc.) 868 8,711 -93%
Visitor Center Walk-In Traffic 3,257 18,088 37%
Call Center Inquiries 365 2,532 -8%
Web Site Official Visitors Guide Requests (& views) 838 6,430 -53%
Emails/Letters/Faxes 25 110 -16%
Total Visitor Inquiries 5,353 35,871 -76%
Visit Charlotte Web Site Visitors (Google ) 94,052 447,494 -2%
Motor Coach Group Bookings (Passengers) Unavailable Unavailable Unavailable

DEFINITE BOOKINGS

November 2010

Charlotte Convention Center

[ [ [ | et | doa | | Ve

onference Sales

CIAA® Consumer 1,520,000 Tlotal46,84 40,000 21,440,000
CIAA® Consumer 2/14 Eveft 1,520,000 Rpon#t6.858 40,000] V/isZb#49:009
Godvab Name Date BH60,000Night40,374ttend20:00 | 64e32(P00
Wells Fargo Home Mortgage 11/10 3 120 50 141,300
North Carolina Chamber 11/10 1 20 150 47,100
Pioneer Surgical Technology 12/10 1 - 40 12,560
Army Corps of Engineers 12/10 4 259 90 113,040






Stewart Title Guaranty Company 1/11 2 60 30 18,840
Omega Psi Phi Fraternity, Inc. ® 1/11 3 575 500 471,000
TEAM Charlotte Swimming ® 2/11 2 62 100 26,800
Pyrotek, Inc. 2/11 5 210 42 65,940
North Carolina Black Leadership Caucus 2/11 1 50 250 78,500
Office of the Comptroller of the Currency ® 2/11 1 27 110 34,540
McDowell & Nickerson Wedding 3/11 2 30 100 62,800
Carolina Youth Rugby Club ® 3/11 2 238 800 214,400
TEAM Charlotte Swimming ® 3/11 3 1,139 1,000 402,000
Southern Consortium of University Public Service

Organizations 4/11 2 50 100 62,800
Stairway Manufacturer’'s Association 4/11 3 134 50 47,100
SwimMac Carolinas ® 5/11 3 1,620 1,300 522,600
SwimMac Carolinas ® 7/11 3 1,054 1,000 402,000
North Carolina Public Health Association 9/11 3 470 400 376,800
Total 6,493 6,262 3,100,120

Sports & Leisure Spending DKS&A 2007 Charlotte Update (attendance x $134 x # days)
Convention & Conference Spending 2005 DMAI ExPact Study (attendance x $314 x # days)

® Repeat Business






Eight Year Dynamic Room Night Pace Report
(As of 11/1/10) Trends Analysis Projections, LLC
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Eight Year Dynamic Room Night Pace Report
(As of 11/1/10) Trends Analysis Projections, LLC

2012 2013 2014 | 2015 | 2016

Charlotte

Definite 371,805 | 218,201 | 124,084 | 51,565 | 48,833 | 13,483 0 5,937 | 833,908
Room Nights

Pace Target | 312,766 | 203,059 | 127,882 | 78,582 | 47,443 | 26,233 | 10,806 | 5571 | 812,342
FEOE 119% 107% 97% 66% 103% 51% 0% 107% 103%
Percentage

;e”ta“"’? 19,159 | 65289 | 195,886 | 144,722 | 117,079 | 82,404 | 49,809 0 674,348
oom Nights

gonsumpt'on 314,096 | 314,996 | 314,996 | 314,996 | 314,996 | 314,096 | 314,996 | 314,996 | 2,519,968
enchmark

Peer Set

Pace 99% 91% 85% 81% 79% 129% 117% | 119% 94%
Percentage

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa






Charlotte Convention Center
Tradeshow & Convention Booking Outlook
(As of 12/210)

2007 2008 2009 2010 2011 2012 2013 2014
m Definite ®Tentative = Additional
Charlotte Convention Center
Tradeshow & Convention Booking Outlook
(As of 12/2/10)

al Yea 00 008 009 010 0 0 0 014

Definite Bookings 24 30 27 23 24 18 13 6
Tentative

Bookings 0 0 0 0 0 1 4 1

Subtotal 24 30 27 23 24 19 17 7
Definite

Target 20 21 26 30 33 25*% 34* 36*

Variance 4 9 1 -7 -9 -6 -17 -29

*new goal beginning FY11





HOSPITALITY INDUSTRY SALES ACTIVITIES
November 2010

Site Visits

Group Name Venue Total Room Total
Nights Attendance

DEFINITES

~A | - | - [ - |

TENTATIVES ‘ ‘ ‘

Omega Psi Phi Fraternity (May 2012) Hotel 450 400
USA Track & Field (June 2012) UNCC 2,900 4,000
Electron lon Photo Beam and Nano Fabrication Technology CCC 1,275 500
National Baptist Convention (August 2013) CCC 11,825 12,000
State Games of America (August 2013) CCC TBD TBD
Assaociation of Rehabilitation Nurses (September 2013) CCC 1,980 3,000

Trade Shows & Events (attended by staff)

Event Name Location
Association Executives of North Carolina Meeting & Sales Calls Raleigh, NC
Customer Advisory Board Meeting Charlotte, NC
Germany Sales Mission Germany
Kansas City Sales Calls Kansas City, MO
Meeting Professionals International Carolina Chapter Meeting Greenville, SC
Meeting Professionals International Minnesota/Wisconsin Chapter Meeting Minneapolis, MN
National Softball Association Annual Convention Panama City, FL
North Carolina Travel and Tourism Coalition Board Meeting Asheville, NC
United States Specialty Sports Association Annual Convention Daytona Beach, FL






Visit Charlotte Pace vs. Demand Comparison — Lost Business
(As of 11/1/10)Trends Analysis Projections, LLC
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Visit Charlotte Pace vs. Demand Comparison — Lost Business

(As of 11/1/10)Trends Analysis Projections, LLC

2011 2012
Charlotte
Definite 371,805 218,201 | 124,084 | 51,565 48,833 13,483 0 5,937 833,908
Room Nights
Pace Target 312,766 203,059 | 127,882 | 78,582 47,443 26,233 10,806 5,571 812,342
eles 119% 107% 97% 66% 103% 51% 0% 107% 103%
Percentage
Total
Demand 1,083,799 | 805,025 | 674,230 | 393,186 | 291,753 | 207,441 | 133,548 54,464 3,643,446
Room Nights
Lost Room
Nights 711,994 586,824 | 550,146 | 341,621 | 242,920 193,958 | 133,548 | 48,527 2,809,538
el 34% 27% 18% 13% 17% 6% 0% 11% 23%
Percentage
Peer Set
Conversion 27% 23% 18% 19% 18% 24% 24% 18% 23%
Percentage

Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa
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1% PREPARED FOOD & BEVERAGE TAX COLLECTIONS
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THE ECONOMY

October 2010

2009 2010 % Change
Consumer Confidence Index 49.5 49.9 0.8%
Consumer Price Index (CPI) 216.177 218.711 1.2%
Unemployment Rate
- National 10.1 9.6 -5.0%
-  State 10.9 9.6 -11.9%
- Local 12.0 Available 12/7/10 Available 12/7/10

11
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Economic Development Committee
Meeting Summary for December 9, 2010

Page 1
COMMITTEE AGENDA TOPICS
1. Subject: ReVenture
Action: Status report on discussions/negotiations on the ReVenture Project, including
review of business terms outline.
. Subject: Approve 2011 Meeting Schedule
COMMITTEE INFORMATION
Present: James Mitchell, Patrick Cannon, Andy Dulin, Jason Burgess and Patsy Kinsey
Time: 3:30p.m.

ATTACHMENTS

1. PowerPoint Presentation: ReVenture Park

DISCUSSION HIGHLIGHTS

I. Subject:

James Mitchell,

Kimble:

ReVenture Project

Chair:

Thank you all for coming, we have only one agenda item today and that is ReVenture.
Mr. Kimble I will turn it over to you to introduce our first agenda item.

We are here today to give you overview and some more insight. I know that you have
many questions because you have voiced those to me over the last weeks and
months. Today what we are going to do is go through several of the elements of this
particular ReVenture Project. We are not asking for any action today; we know that
you have lots of questions and we want to try to share as much as we can. We are
going to try in a two-stage presentation process with Tom McKittrick from ReVenture
giving you the overview of all of the elements of ReVenture. Whether it is the Waste to
Energy company technology that has recently been announced or the site of the
Refuse Derived Fuel facility, we are also in the project with ReVenture from a land
purchase standpoint. The land purchase will be for a new waste water treatment plant
on the banks of the Catawba River. | think what we would like to do is present to you
and walk you through the elements of the ReVenture Park and allow you ample time
to ask the questions that are on your mind. Then | will come forward, if we get that
time today and to talk about some of the negotiations on the land deal and the waste
water treatment plant that is currently active on the Claritin site and our desires to
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take over the permit ultimately for our waste water treatment plant just south of the
current site. So that is what we have in mind, there will be an item again on your
agenda on Monday night; it’'s the Solid Waste Plant Amendment for Mecklenburg
County. What that does is to allow if you were to approve that on Monday night or
consider it favorably, then it would allow an option of this particular Refuse Derived
Fuel facility to be chosen in the future. This was presented as an option for
Mecklenburg County Government to open up and consider for disposal of waste in this
community. Currently we are all disposing of waste at the Speedway Landfill for the
most part. This would present this as a third option to choose from for Mecklenburg
County. That is an action that is scheduled for consideration on Monday night. It is
only a small component of the overall ReVenture Park Project and we will talk about
that today as it relates to the rest of the ReVenture opportunity. | just wanted to
make that clarification up front and again this is an information only meeting today;
no action is required.

Tom welcome again to the E.D. Committee.

Thank you again for the opportunity to be here today, as Ron said, to give you an
overall view of where we are with ReVenture. There is a lot going on with ReVenture.
We have announced the technology for the Waste to Energy facility. It's important to
remember that there are two key projects actually three when you consider Charlotte-
Mecklenburg Utilities. The first is the recycled fuel facility, and as many of you have
heard, we have selected FCR Casella to design and operate that facility. In that
building where garbage will go we will create a recycled fuel that will be used in the
Waste To Energy plant. The solid waste permit is going in by the end of this calendar
year. What we are doing is creating a fuel out of garbage. Instead of garbage going
into the landfill which it currently does, we are creating a fuel. One of the interesting
things that has happened out of this whole process is that FCR Casella’s vision for this
whole thing is that they can take this fluff or confetti and actually add lime and other
absorbents to densify that for fuel. This slide on the PowerPoint shows what that will
look like. That fuel densified with lime is patented as an emissions scrubbing fuel in
coal powered power plants. In the coal fired stage, there is a significant reduction in
GHG emissions. This has opened up many opportunities; basically one of the things
needed is time to complete this facility, to get the permits. This started to materialize
when we met with one of the coal workers in the Southeastern United States. There
was a very good reaction to that long before we started negotiations with a major
utility. This emission scrubbing fuel is solving the maximum recycling and diversion of
land filling. It’'s a bigger future use and we are proud that ReVenture is helping that
process along. This is the facility that we talked about; it's a highly automated
process. It is pulling out recyclables we think that could easily be another 20% of
recyclable material removed from the waste stream. It's also pulling out PBC’s,
batteries, electronics and things that typically cause air pollution.

Give us some scope of that building. It is 180 feet by 250 feet?

That building is 160,000 square feet, 30 foot clear facility.

So that facility is three and a half acres under roof?

Yes, this is considered to be a mid-size industrial building. It is in this facility process
that we will create a fuel; that is the most important thing we have to remember. We
are engineering a fuel for reducing emissions.
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McKittrick:

What process do you use to turn the garbage into those little pellets?

There is a highly pollinated process both handling systems in this equipment are off
the shelf and have been around for many many years; there is no new technology
here.

That still doesn’t tell me the process.

We have a video on the process to give you an idea of what happens inside that
building.

Is that later in the program?

We can get into that today if we have time. A lot of what is happening in here is
happening inside Mecklenburg County’s single stream recycling center and that is
separating recyclables from a giant pile, all kinds of different plastics and recyclables.
That is more sophisticated technology than what is going on in here; this is very off
the shelf proven technology. The site that we are focused on and talked about is the
Statesville Avenue Landfill. At the Landfill, there are a lot of issues that will have to
happen there with where we are in the schedule. We made a decision to go to an
easier site without those issues; this other site is literally around the corner. This is at
Graham Street and 1-85 on Amble Drive. The County Recycling Center is nearby so
we are literally right down the street from the County Recycling Center.

Is this new site zoned 1-27?

Yes, it is zoned 1-2; there is a truck terminal nearby. This was set up for a massive
amount of trucks coming in and out of that facility. This whole area is heavy
industrial; one of the things that is important to know is we are impacting less
residential areas here off of Graham than at the Statesville Avenue site. We will be
coming right off of Graham Street onto Amble Drive; we have two access points and
back out. There is no neighborhood traffic affected here. The closest neighborhood is
over a quarter of a mile away and about 1.3 miles from a traffic perspective from the
closest neighborhood. There is a huge buffer wetland area so nothing will be built any
closer, with this significant buffer around the facility. This is even more than
Statesville Avenue. To give you an idea of the scope of that project, it is 160,000
square feet with two access points in and out. The technology is a two-step process so
the recycled fuel facility is an important piece of the project. Starting with a clean fuel
is very important to this low emission project. The other is the technology selection; a
lot of folks have been asking about that. Van Morris is here as a consultant and a full
time Forsite Development team member. Van and | reviewed 16 or 17 technologies
from traditional stoker boilers to multiple gasification systems. For a whole lot of
reasons we ended up with ICM Technology which is out of Coolage, Kansas. Their
presentation to ReVenture Advisory Committee as part of the Solid Waste Advisory
Committee the members attended that presentation. Dr. Albert Bennett is the lead
scientist behind the technology and Patrick Ralston is another engineer with ICM.
Howard Hohl is with the EISENMANN Corporation that provides the emission control
component. We are buying a complete package, the gas fired and the emission
control. The reason we went with ICM is that they are a very substantial company.
They have developed the engineering process and trained 102 facilities around the
country and have provided general contracting services for 27 plants. ICM is one of
the largest ethanol designing industries in the U.S. Performance guarantee is
important so who’s behind that technology and can they guarantee its performance
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and do they have the financial backing to make that meaningful. ICM is a very
sensitive company.

What does ICM stand for?

Good question. It’s Industrial Controlled Maintenance (ICM) or some generic acronym
that was created back when they started the company and has stuck. | had asked
that same question. So what drew us to ICM? Proven performance guarantee and that
means something. This is a very straight forward simple line. Gas fired systems are
like a Swiss watch with a lot of moving parts; there are a lot of challenges there. A lot
of these are companies that are small startup companies. They have great technology
but there is nothing behind them. Proven company, proven technology company
simple design and low emissions. We are focusing on the air permit, gas fired and
emission control. We are working on a better visual but this is what is happening in
the gas fired process. RDF goes in and creates a simple gas; the oxidizer, the boiler,
the WESP (Wet Electrostatic Precipator); that emission control talked about are all
natural gas fired. All of this is off the shelf old school proven technology that has been
around for years and years. The only new piece, if you will, is happening right here
because no emission can come off of this gasifier. The emissions come out after it has
gone through this process and that is where we are focused on for the air permit. One
of the other reasons we went with ICM is they have a very large demonstration plant
in Newton, Kansas. This is a 200 ton per day capacity facility. It has been operating
for the last two years testing a variety of feed stock including RDF. This is a very
robust design. | am not going to get into a lot of technical details, the simplicity is
horizontal. This is a 10 foot tube with an auger. The RDF is fed into the tube via the
auger where limited amounts of air are injected. You can speed up or slow down the
auger and air mix to create that gas. A lot of the gas fired units we looked at had
many more moving parts. This thing is a blunt instrument, not a lot can go wrong.

Not a lot can go wrong? This rotating auger, how long is this piece of equipment?
Approximately 32 feet long.

So you have got one guy there monitoring that piece of equipment?

There are really two monitoring; it's all computerized.

If that is 30 feet then that is 12 feet high?

its ten feet high. This is arguably the most important piece of the project; the mission
control piece. If you are going to get focused on low emissions, chances are you are
talking about Wet Electrostatic Precipator (WESP) it is the Cadillac of emissions
controls. EISENMANN is a German company that has been around a long time with
2500 employees; very well known in the industry. ReVenture is a whole bunch of
things from a solid waste management for Mecklenburg County. For the City of
Charlotte there is an 85% diversion from the landfill of the material that we throw
away; 85% is going to be recycled or used for electricity production. A 40% recycling
rate so Mecklenburg County single stream recycling thinks that they can get to a 20%
recycling rate which is a drastic improvement over where we are today. If we can get
another 20% out of the stuff we throw away, we are on a legitimate 40% recycling.
That is arguably the highest of the major cities in the southeast. We are adding a
component to the recycling to commercial corrupted waste that goes through that
facility. That doesn’t happen at all today, that goes through cardboard that is recycled
hardly anything else. The other thing that it provides is structure for future recycling
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policies. So if the City says we want to get strict with recycling, that is o.k. because
the agreement that we have with Mecklenburg County doesn’t guarantee any flow.
It's just the stuff that we throw away is what we get access to. So if you want to
increase the recycling policy drastically all that will still happen. There is still a lot of
flexibility with future recycling policies. The renewable energy will power 20,000
homes. There is a locked in low tipping fees we are negotiating a twenty-year
agreement starting at $25.00 per ton. You are paying $26.50 today per ton to go to
the Speedway Landfill. That $25.00 is capped at three CPl annual increases capped at
3%, so if CPl goes to 10%, it goes up only 3%. There is a giant savings associated
with this project. One of the things | want to look at is truck mile savings. The City of
Charlotte is driving all over picking up trash and driving all the way to the Speedway
Landfill. There is a potential savings of $100,000,000 over twenty years on tipping
fees.

I have gone over this extensively and there are a lot of things | would like to bring up.
I can wait until the end of the presentation if you would like me to. | have questions
about the County and the Speedway Landfill so I can wait if you don’'t mind me going
back.

The landfill tipping fees, who pays that?

Who pays the tipping fees?

The City pays those fees.

We pay now and we will continue to pay but what Mr. McKittrick is talking about is a
lower rate locked in than what we are paying now.

One of the ReVenture advisors did an analysis on tip fees. Average tip fees are
$38.00 per ton right now in the southeastern part of the United States. We are paying
$26.50 today, so look ahead to 2012; we are saying $25.00 per ton if you increase at
the Speedway Landfill to $28.90 per ton that increases over time. The increase over
the last twenty years in the southeast has been 4.57% in per ton tip fees. This
information is from the National Solid Waste Management Association in 2005 & 2008,
so Charlotte pays a relatively low tip fee today. We are saying to keep that locked in.
If you take the savings over time from Speedway and it's annual increases and take
our ReVenture at $25.00 and put 3% in there going up over twenty years, the
savings per year added up over twenty years is almost $100,000,000 in tip fee
savings. That's making some assumptions, but those assumptions are based on hard
data that was generated by the National Solid Waste Management Association. Tip
Fees are going up not down. We know that for a fact. There is no more landfill space.
We are very confident that we are putting the City and the County in a good position.
Tom, | would like to make sure we are clear. In the year 2013 our savings would be
$4.65. Is that the City’s portion or County portion?

The County negotiates on behalf of the City of Charlotte and the seven municipalities
that are part of the inter-local agreement, so the County has control of where that
waste goes. Right now it’'s going to the Speedway Landfill, and it has for many years.
I know there are a lot of questions that people have. One of the things that is
important is to understand the risk for Charlotte. There is no debt guarantee or
repayments of any kind that are part of this entire project. If anything that we are
doing out here fails, the City of Charlotte is not in a position where it has to pick up
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some payments and start covering shortfalls. If the amount of trash goes down, there
is no minimum; there is only the trash that is thrown away.

If it doesn’'t work, if it blew up or something like a catastrophe, the prevailing wind
that blows from west to east and that stuff comes to Charlotte, what do we do?

One of the things about this is the chances of this thing blowing up is very minimal.
This is a natural gas power plant and so this is actually a lower BTU value than natural
gas. So the chances of it blowing up, | don’t know, but I have never heard of anything
like that. So let's say what if the gas part stops working not blows up, we have
recycled fuel cells. We have a major utility that will take all of the fuel that we can
produce; we have that to fall back on. What if the gasifier goes down and recycled
fuel sales go away? We have a landfill agreement where we would take that material
that has gone through this process, pull out recyclables and try to reduce as much
land filling as we could, but we would go to a landfill. There is going to be a Plan A,
Plan B and Plan C. Plan C is there is a landfill we can go to and take that material.
There would probably be a three-year minimum contract. So it goes down in a
catastrophic failure we have a landfill contract after that. What if the landfill
drastically increases the price of tip fees then you have the Foxhole Landfill to fall back
on. If you go to the Speedway, the tip fees are low. The County has done a great job
of keeping those tip fees low because they have options. You are not losing any of
those options.

Let me ask Cary, at one point Foxhole was only taking construction. Are we now
taking garbage?

My name is Cary Saul, Director of Mecklenburg County Landfill Services. The Foxhole
is permitted to take municipal waste solids. We have an agreement with the
neighborhood that we will only take C&D waste there as long as we have an
economically viable alternative; right now that is the Speedway Landfill. If this facility
is constructed, it would be this facility but we are permitted to take solid waste there.
It has kept our prices down to do that and it does provide a backup if needed. If
twenty years from now it is still empty, that would be great because we would have
leverage against public disposal options.

Do they have to have commissions on that or could you just make a decision to take it
there? What would be the political ramifications on that?

I don’t know, someone has to determine that. I assume the elected officials
determine what is economically viable. If they want to take the waste buildup there,
they will determine at $45.00 per ton for the transfer station is still economically
viable even though the landfill is cheaper. Ultimately, someone would have to decide
that.

O.K.

Also is there not a lead time for getting the product ready to be received as solid
waste at the landfill?

The footprint is small right now and because we did not want to expand it and keep
taking it to Speedway. | think the lead time is a year to 18 months, but at some point,
we are going to bid on this footprint and there may not need a lead time. Right now,
we need a decision pretty soon because we still have an option to use that landfill
when the Speedway contract expires in June of 2012. So the County needs to make a
decision. Are they going to consider this as an option? They have this option, the
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Speedway and the Foxhole. The County is in a pinch there because that Solid Waste
Management Plan has to be amended so we can even apply for a permit.

That is why the Solid Waste Plan Amendment to consider this as an option needs to be
acted on quickly to allow the evaluation and for the County to decide which way it
wants go and to seek a permit if this is the direction that they choose.

Does this decision Monday night allow for Foxhole to go ahead and be permitted for
solid waste? It seems to me it's a good idea to go ahead and make sure that the
Foxhole is ready to receive garbage.

The Foxhole is already permitted. All we have to do is to contract for it. That's not
the case. They can’t submit an application for a facility in Mecklenburg County if not
addressed in the Solid Waste Management Plan. That is the reason for the
Amendment. They could not even submit a permit to the State to get it permitted
without there being a plan.

But this decision on Monday night on our part, how does that affect your going forward
with opening that other cell? You have to have that decision to go forward and open
the other cell.

If you don’t make that decision then our assumption is that this project is not a viable
alternative and then our options come down to whether we open our other landfill or
go to the Speedway.

So that only gives you two options instead of three?

Yes, and both of them are landfills.

I guess what | am saying is you better get that cell open in case you have to have it.
We will make that decision whether it is based upon the agreement with ReVenture or
with an agreement with Speedway or whether we are going to start using our capacity
up. We will have to make that in July, but we would like to know if they can get a
permit or not, that is the main thing.

The reason why our tipping fees are so low is because we have this alternative?

Yes, we worked 17 years to get that facility permitted. We opened it in 2000 and in
1999 the fee was $34.50 per ton. The contract with BFI at the time was $18.00 per
ton because we had a landfill.

Anymore questions? Thank you, sir.

The fees for commercial waste haulers are significantly higher, probably two times the
amount that the County pays at $26.00 per ton. So if the residential waste that goes
to the facility is down a similar waste facility for commercial is going to increase and |
can assure you it will be in higher tipping fees. So our interests are aligned there so
you can continue and expand your present recycle program. None of that commercial
waste is controlled under the inter-local agreement. That is all different waste haulers
going out picking that up. The County doesn’t control any of that. That is all free
marketing. What if Charlotte-Mecklenburg Utilities doesn’t get their permit, is there is
going to be a buy back agreement provision? Those commitments are important as
this project continues to evolve. The Minor Source Air Permit is a commitment and
with the clean fuel going into the gasification. There are more stringent air regulations
that the EPA is working on. We anticipate them and we are designing this facility to
be even more stringent in the yet to be determined air permit schedule. That is not a
marketing point that is a commitment we are making. The 20 megawatt facility, if you
maintain that Minor Source Air Permit and to make sure that we have plenty of head
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room and that we would not go over that, we settled on the 20 watt facility. The yet to
be unnamed utility that we are negotiating with made it clear that is the size that they
wanted. The maximum RFF (Recycled Fuel Facility) volume that would go to this
facility is 575,000 tons; 1,300,000 tons of garbage that is collected in Mecklenburg
County in residential and commercial trash. Air monitoring; one of the challenges
with the Matthews Medical Waste Incinerator is that they are tested one time per year
and you are penalized or not. We are committed to continuous air monitoring, so if
there is an air problem, it's not going to be a year from now when it is discovered.
From a public prospective and insuring public health and well being, we think that is
important. Ron Leeper is here. We have a program with Leeper Construction and he is
going to be involved. He is meeting with Hendrick Construction who has done several
projects with this facility. We have a fairly robust participation program that we are
going to talk about. We are also going to enact a Minority Participation Program for
this facility, so if there is a geographic regional facility, we are going to make those
jobs available to people that live in that area first. We will make sure that we are
advertizing those jobs and making concentrated effort to engage to the public. With
Ron’s help, this will be a full blown program that we are ensuring that we are getting
the participation that we need.

That is pre what about post? Are the opportunities going to be posted?

There are 100 net new jobs that will be created with this recycling fuel facility so the
program that we are talking about is a participation program. The construction side
will have a percentage that we will force ourselves to meet and exceed. Ron will be in
charge of that. Post, are you talking about jobs that will be created?

Jobs will be out there for everybody. | don’t know if you can actually streamline that
down to pre or post per se.

Our plan, Mayor Pro Tem, is to make sure that we identify the geographical area that
in close proximate to the site. The priority will be to identify those people who live in
that area and give them priority and consideration for any job opportunities.

In terms of the construction, | hope you will find those folks some major opportunity
rather than a typical type of construction.

What we are going to do prior to construction is to have conversations with you and
share with you how we are going to approach this. We are going to break this project
down into scopes of work and identify where there are opportunities. Having been in
construction here for a while we know the people that have capacity and so we are
going to be breaking the project down in a way that gets maximum participation in
every aspect of the construction.

I commend both teams, | have full confidence in what | know of Mr. Leeper’s company
and the other entity that has been mentioned. From the information, | have gathered
back and researched. Tom thank you for your ability to reach out to, | believe, a very
good team.

Inclusion is an important part, trying to include the entire community. Mentoring is an
important part of this project getting the smaller companies under the wing of a larger
company; that is a real concrete piece of the project. | am very happy to have Ron on
board. We are in complete sink on that process.

Please keep that level of communication in the community. That area over there
would certainly appreciate that. There has been some level of calls and e-mails
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McKittrick:

Audience:

Mitchell:

McKittrick:

Dulin:

McKittrick:

Dulin:

McKittrick:

Dulin:

McKittrick:

Dulin:

McKittrick:

Dulin:

Burgess:

McKittrick:

between district representatives about that area. @ As much as you can engage the
community over there it would be appreciated.

Absolutely we have community meetings that are scheduled.

One is January 8" from 8:30am to Noon at Sugaw Creek Presbyterian Church. The
other one is January 13" at Cook’s Presbyterian Church from 7:30pm to 9:00pm.

If 1 could make a suggestion that we get that in writing and distributed to the Council
so we can facilitate it to the neighborhoods.

What is the net overall impact of the air in the region; comparing coal offset 22 Mega
Watts and landfill facilities with the ReVenture process shows a reduction in net
emissions of 429,322 tons. Land filling is a greenhouse gas emitter. This schedule
shows a 20-year average on what we call 370 tons we would emit over 210 years.
Transportation to get out there and back produces 525 tons per year. Our gasification
process at 22 Mega Watts that is 22 gross which is 20 net Mega Watt so it takes power
to generate the facility. 80,000 tons of greenhouse gas, transportation we factored in
some additional miles for trucking fuel that would be used, net emission reduction is
429,322 tons of gas emissions as a result of offsetting coal and not land filling the
material.

Is that a year?

Yes, per year averaged out over 20 years. 370,000 tons of garbage buried in year one
and that goes up over 20 years. What is in it for Charlotte? There is the potential for
1,000 new jobs including project creation and research, laboratory studies this is a
very obtainable goal to create 1,000 new jobs. Between the gasifier and the recyclable
fuel, we are at 145 new jobs already. At 20 Mega Watts, | believe this will be the
largest renewable energy project in the State of North Carolina. We will be recycling a
superfund site; the largest unused section of R2 real estate in the City. Charlotte will
be an energy capital in our opinion. This is a huge step in the right direction. Eco
Industrial Park, creating a renewable product on a contaminated industrial sites; we
don’t think we know that this is an emerging trend. | did a presentation for the
Charlotte Chamber. One of the executives for Arriba tracked me down to set up a
meeting. We met for 10 1/2 hours talking about the concept of energy parks. They
are looking at sites all over the country. They are in tune with the whole clean energy
park concept. They get it; it's not just me thinking this is a good idea.

How many of those parks are on a major water source like the Catawba River?
Contaminated industrial? | don’t know.

Like your energy parks like the one we are planning here.

This is a new trend. There is nothing of this magnitude that we know of in the country.
We have to protect that water source?

Absolutely.

If 1 had to tell one thing Mr. Chairman that would keep me up at night. It would be
the relationship between ReVenture and the water.

| absolutely agree this is a precious resource that has to be protected at every level.
Absolutely and we will be addressing that at what | am sure will be another meeting.
The Greenway, we currently have an 85-acre conservation easement we have talked
to Mount Holly about. They are trying to put together an eight-mile greenway trail.
We are working with them on a connection across Highway 27 through this site to
connect down to this future connection. When that happens, we will have 18 miles of
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Mitchell:

Cannon:
McKittrick:
Kimble:

McKittrick:
Kimble:

Saul:
Kimble:
Cannon:

Kimble:
Kinsey:

McKittrick:

Kinsey:

Kimble:

Dulin:
McKittrick:

Cannon:

greenway that are connected; this is a significant goal. | hope | have addressed your
questions and concerns. This is where we are with ReVenture.

Tom, thank you for having the visionary idea to what | think is going to separate our
City and make us the new energy capital. Committee is there any more questions or
any more information that you think we need?

We know that we are going to get more of the data back on the emissions side. Tom
is there a timetable as to when that will be completed?

We will have that report on Monday. | just talked to Jim Lofton who is preparing that
report. That will go out to the Council when we receive it.

A follow up to Mayor Pro-Tem’s question, does that data and that study then go the
ReVenture Advisory Committee for conversation?

Yes.

There is a ReVenture Advisory Committee that is a sub-group. Is that correct Mr. Saul
of the Solid Waste Advisory Board of Mecklenburg County?

Yes, Advisory Board.

This is where a lot of this is being discussed and we need to let you know when these
meetings are in case you all would like to be in attendance to hear the dialog and the
conversation that is going on.

Yes one was when and the other was who? | would like to see the makeup of the
Committee to get a better feel as to who the players are.

We will send that to you.

I still want to know what the process is when the garbage is delivered. What is the
process?

We have a tour scheduled tomorrow at 10:00am at the site. The closest example of
this that we can drive to easily is the recycling center that FRD operates. It is very
similar. It is a source separated recyclables; it's a very similar process and it will give
you an idea of what is going to be going on inside the facility. So if you can make that
tomorrow at 10:00am.

We are not talking about recyclables; we are talking about the garbage. Those little
pellets, what is the process that makes those little pellets? | really don’t have time
right now for an explanation but | would like to have one. The other thing is, I am
under the impression that none of this has ever been done in this country before and
yet I am hearing now is that ICM has a system here. It may be interesting to see
what that system looks like.

The ICM plant is a demonstration plant where they are testing all kinds of materials
that go into that process and testing the emissions that are produced. So it’s not an
active plant that is serving that community; it's a demonstration and testing plant.

So where is there one like the one proposed for Charlotte?

The gasification process is more prevalent in Europe. There are quite a few gas plants
in Japan that we could look at. Most coal fired power plants are gasifiers actually, so
in the United States, there are 89 waste to energy plants. Most of those are mass
burning incinerators, so exactly this gasifier with exactly that process. No, we can’t
point to that specific one. | think we are going to be able to point to a whole bunch of
them right around the corner. There is a lot of activity in this.

Mr. Chairman, have you begun to line up the trip to take the Committee to Europe?
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Dulin: Tom, | apologize last night was the first time that | had taken time to read through
this material. There is clearly some profit in these tipping fees for you at these lower
numbers?

McKittrick: Yes.

Dulin: We are accustomed to folks coming here with low ball contract fees and then coming
back for change orders etcetera and overestimating and underestimating lots of
things. There are so many things here that are being estimated. | have my red flags
up a little bit. The prevailing winds are west to east. Are you going to be burning
plastics in the recyclables?

McKittrick: Gasifier not burning; there will be a small amount we are trying to pull out most of
those plastics that recyclable are coming out.

Dulin: Are you segregating them?

McKittrick: Yes, pulling them out.

Dulin: O.K. good. | have a note here about taking it to the Speedway; that is in Cabarrus
County and it's their problem once we cross the line. Humpy has been turning those
dumps into a campground. We have been going out there and creating real estate for
that guy with our garbage. The scrubbers and the filler systems; those things all have
back up power | suspect in case something breaks?

McKittrick: Absolutely, if that breaks the plant is going to be shut down. All of that is covered in
the air permit.

Dulin: Are you thinking that you will be bringing garbage out during the day but burning
24/7?

McKittrick: Gasifying 24/7.

Dulin: Will you be making contracts with surrounding counties to take their garbage also?

McKittrick: No, you will provide more than enough.

Dulin: Regarding the greenway, | don’t know if we need to fence that area?

McKittrick: It's already fenced.

Dulin: We are already protecting that area?

McKittrick: Yes.

Dulin: Will Duke Energy be buying any of this produced energy?

McKittrick: This is yet to be discussed with them.

Dulin: That's good because | put a big question mark on that subject. What is going to
happen to the waste above the 5707 It’s still going to go?

McKittrick: Yes, to the landfill.

Dulin: The landfill, o.k. Has any local person seen the European site? Have you been there?

McKittrick: I have not had a spare moment to spend, but we are working on getting a trip
together to go over and tour a multitude of waste to energy facilities. They are very
prevalent in Europe.

Dulin: At one point the Minor Source keeps popping up but they are in the business of selling
this equipment anyway, so they will be all over it won't they?

McKittrick: This is going to be one of the most heavily reviewed air permits arguably in the history
of North Carolina. So the Minor Source is a highly regulated very detailed process to
get that permit.

Dulin: O.K. The last thing | want to know is what road will we take back to the water and

Catawba River? In the last summary, “our project will” part here on page six, the last
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Kimble:
Mitchell:
Kimble:

Mitchell:
Burgess:
McKittrick:
Burgess:
McKittrick:

Dulin:
McKittrick:

Dulin:
Kimble:

Mitchell:

Subject:

Kimble:

Mitchell:
Kimble:

bullet point on page seven. The proposed new CMUWWTF will drastically improve both
the water quality and flow in the Catawba River?

We are going to get to that today if you wish or another day with Barry Gullet.

That is an important area of discussion. Can we save that for the next meeting?

You can schedule that for the next meeting but there a desire to share with you the
business terms that we are negotiating on the purchase of the land for the waste
water treatment plant. You don’t have to do that in advance of Monday night.

0O.K., thank you.

It looks like we have about half of the capacity of what Mecklenburg needs so if this
thing works, is there room to grow at this facility or would you go to a separate
facility?

575 is about mathematically, physically and financially is where it peaks. If you go
anymore than that you would build another facility at a separate location.

What is special about separate locations? How many acres does this use of the total
acreage?

This is a 70-acre site. There currently is 12-acre of asphalt pavement there and we
are not building beyond that 12-acre footprint.

While you are out there can you build another one to expand into?

We are done on the expansion; that is part of directing the community concern. With
the increasing truck traffic and noise at the 575 level we are comfortable.

Mr. Kimble, what are they asking for us on Monday night?

They are asking to amend the Mecklenburg County Solid Waste Plan to add the
ReVenture concept as another alternative for choosing how we will dispose of
municipal solid waste in Mecklenburg County.

Tom and the team thank you so much for being here. We will now go to agenda item
number two.

Approve 2011 Meeting Schedule

Mr. Mitchell on our portion which is the land purchase these are business terms that
we are in negotiation with ReVenture. | know that our schedule for Economic
Development Committee meetings; | believe the next one is in January. If we wait
that long to get business terms, we feel that this is a two-step process with Council on
the land purchase. It's to get the business terms in front of you and have you say that
you are comfortable with those terms and get those to City Council. Then instruct us
to write a full agreement which documents and incorporates the business terms. |
want you to know that if we wait until January 13" then I think we need to proceed as
fast as you are comfortable proceeding. We are going to throw a lot at you on
January 13™ as it relates to these business terms. We may be spending a long time at
that meeting going through these business terms because these are important as well.
So is it your option to have another meeting before the end of the year Ron?

The holidays make it tough on you as well as us. | think if you did it before the end of
the year you would have to do it before Christmas and not the week between
Christmas and New Years, but that is tough on you and tough on us if we wait until
January 13" There is a desire to want to move quickly into drafting an agreement. |
just wanted you to know that and hear that. That is another element of this because
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you have the waste to energy, you have the refuse derived fuel facility and then you
have the City’s desire to want to have a land transaction that puts certain ability for us
to get land from the Waste Water Treatment Plant.

Mitchell: Let me ask the Committee, what about December 20" Does anyone have a calendar
of Committee meetings?

Cannon: I am out beginning the 17%.

Dulin: I can meet with you sir, there is a Zoning Meeting that night.

Mitchell: Burgess and Pro-Tem are out, so if we don't have January 20" then we will have to do
January 13"

Burgess: What about December 17?2

Mitchell: 17" on Friday? Can you get it going that quickly? O.K. December 17" going once
going twice; December 17" at 12 Noon?

Kimble: There is another event for staff at Noon, we could miss that it's related to the holiday.

Mitchell: What time is the staff event?

Kimble: From 12 Noon until 2:00pm that day.

Mitchell: Let's do it at 2:30pm. On the agenda item look at our meeting schedule; we don’t
have to make the decision today | love the dates. Another issue with this is the times
and dates. Is Noon time bad for you but if 3:30pm works | want to make sure that we
get everybody here? Committee December 16" that is Thursday, we could have the
full Committee here including Pro-Tem. 3:30pm on Thursday December 16™ gets a
full Committee here, O.K.

Kimble: Mr. Chairman thank you for working with us.

Mitchell: Thank you everyone that concludes our E.D. Committee meeting.

Adjourned:

5:00pm





Economic Development Council Committee
Thursday, December 9, 2010 at 3:30pm
Charlotte-Mecklenburg Government Center
Room 280

Committee Members: James Mitchell, Chair
Patrick Cannon, Vice Chair
Jason Burgess
Andy Dulin
Patsy Kinsey

Staff Resource: Ron Kimble, Deputy City Manager

AGENDA

1. REVENTURE -- 60 minutes
Staff: Ron Kimble, Deputy City Manager
Action: Status report on discussions/negotiations on the ReVenture Project, including review of
business terms outline.

1. APPROVE 2011 MEETING SCHEDULE (Attachment)

1. NEXT MEETING: Thursday, January 13, 2011 at 3:30pm. Room 280
Possible Topic: 2011-2012 ED Focus Area Plan

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team Executive Team





£ .

ReVenture Park

Charlotte’s First Eco-Industrial Park
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ReVenture Status Update &
ReVenture is Actually 2 Projects ReVenture Park

#1 RECYCLED FUEL FACILITY

>
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FCR Casella is preparing permit for Recycled Fuel Facility
Engineered Fuel offtake agreements being worked on
Permit to go in by the end of this year

Recycled Fuel has emerged as true potential paradigm shift

Turning garbage into an engineered fuel that solves for:

e Maximum recycling

e 85% +/- diversion from the landfill

e Offsets coal

e Scrubs emissions in coal fired power plants

e Significant overall reduction in GHG emissions

mm) NO WASTED RESOURCES
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Amble Drive Property Access

Property Access
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Recycled Fuel Facility ¢

ReVenture Park
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WTE Technology Announcement revene park

#2 Tom; What is the technology, when

»Dr. Albert Bennett — ICM

Patrick Ralston — ICM

Howard Hohl — EISENMANN Corporation
Van Morris — Forsite Development

Sean Duffy - FCR Casella

Jim Laughlin — RTP Environmental

>
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ICM Technology ReVenture Park

United States
Ethanol Production Facilities

Serving the U.S. and Canadian e e / G i Y
Ethanol Industries ' ) L

0 Process engineering, project management,
training, and start-up services for 102 plants

0 General contracting services for 27 plants N—

@ Other Technology






ReVenture Status Update Re\,emuf‘y’:a,k

»Technology validation complete
> ICM was selected because:

e Proven Technology

e Straight forward design
e Performance guarantee
e Low Emissions






Flow Diagram

ReVenture Park
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ICM’s Commercial Demonstration
Gasifier ReVenture Park

> Located in Newton, Kansas
> 150 - 200 ton/day capacity
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ICM Gasifier ‘Lﬁ

ReVenture Park

> Better Control - siomass

= Mass input ! ok o \
= Low rpm auger ' \\

- . Weigh : r |
d Retentlon tlme Hopper ypass Al Al

= Wet gas bypass | |
° 10% - 50% mC | — Drying — Pyrolysis — Gasification —» Char

|
= Zoned air input | |
Air Air Air Air Air Alr | Char

» Small footprint
= 8 ft x40 ft = 150 T/day

» Low energy

= Minimal size reduction
= <5 hp for auger

= < 15 hp air fan

Zone 1 . Zone 2 . Zone3 Auger

» Robust Design

I/ |EISENMANN
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WESP-2F Overview ReVenture Park

<&—— exhaust stack

WESP field#1  HV transformer

pre-scrubber WESP field #2

acid-gas / NO, scrubber

trol/pump skid
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If (when) ReVenture Happens,
Does Charlotte Win???

Re

Solid Waste Management

» 85% Diversion from landfill

» 40% Recycling Rate

» Add Recycling to Commercial Waste

» Flexibility/with Future Recycling Policies
» Renewable Energy for 20,000 homes

» Locked in low tipping fees ($100 mm savings

over 20 years)
» Truck mile savings over Speedway $ ?

NO WASTED RESOURCES!!
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Landfill Tip Fees o

ReVenture Park

Landfill Tip Fees (S/ton) 2009 through 2032
2009 2010 2011 2012
South 539,75 541.56 543.46 545.45
Landfill 526.50 527.71 $28.98
ReVenture 525,00
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

'\!irlgs 51,472 51,584 : $1911  $2,152 52409 S$2,683 52974  $3283 53612 53961 54,331 54724 $5141 55583 Sp051 56,548  ST073  S7629 58,218 $8,841 59,500
in 5000's
TOTALSAVINGS = $99,778,915 or  $100 Million

South growth rate 4.57% $120.00

ReVenture growth rate 3.00%
$100.00 i

Starting point 2008 = /
South $38.01 $80.00
Landfill $26.50 / P i
ReVenture 5$25.00 wam —/" / e
e L il
$40.00 L —
f

Savings equals 370,000 tons times Diff{L-R) e RV MtUrE

520.00

50.00

FEFESFSPEESPEIESPEPPS

' Landfill tip fees in the South have escalated 4.57% annually for last 20 years
Trend is expected to continue or increase, as landfill moratoriums take effect, landfill space fills up
ReVenture escalation is set at 3% annually
Chart compares difference in South, Current landfill extention, ReVenture option
- . Projected savings is nearly 5100 million over 20 years, 2012-2032

Sources:
NSWMA (National Solid Waste Management Association) “2005 Tip Fee Survey”, Edward W. Repa, PhD
NSWMA “Municipal Solid Waste Packet Facts” 2008
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What is the risk for Charlotte? ReVenture %r.k

NONE
Charlotte will have No Debt Guarantees / Repayments of any kind
What if’s:

What if the gasifier stops working?
A: Recycled Fuel Sales

What if the gasifier goes down “"and” Recycled fuel sales go
away? o
A: 3 party landfill (3 year minimum contract)

What if 374 party landfill jacks our tipping fees?
A: Foxhole

What if Charlotte enacts a more stringent recycling policy?
A: Please Do! (No Volume Guarantees)

What if CMU doesn’t get their permit?
A: ReVenture Park buys the land back






ReVenture Commitments ReVenture Park

» Minor Source Air Permit

» 20 megawatt initial facility — 40MW CAP
» 575 tons max volume for RFF

» Continuous air monitoring

» Minority Participation Program

» Continue to engage to public

’—-\





ReVenture Net Air Improvement Summary ReVentu

o

&7
re Park

REVENTURE NET AIR IMPROVEMENT SUMMARY

X

Landfilling MSW #276,085 - - — - %418.50
Transportation Associated with Landﬁlling 11,786 26 0.5 35 0.9
TOTAL 525,967 1,870 1,025 64.5 235 421.40

*avcragc annual emissions over 20-year period

Gasification 80,614 75 50 15 15 2

Transportation including Engineered Fuel

Sales 16,031 36 - 0.8 4.9 1.2
TOTAL 96,645 111 50 15.8 19.9 3.2






What is in 1t for Charlotte? Re

>
>
>

Potential for 1000 new jobs (145 already)
_argest Renewable Energy Project in NC

Recycling a Superfund site

» New Energy Capital
» Eco Industrial Park Largest of its kind In

the US — Emerging Trend

» 18 Mile Greenway Connection
» Net reduction in GHG emissions (429,322

tons)

’—-\





Wh O i S R eve 4 tu re? Re‘LfeﬂtuééEk

ReVenture Park, LLC
100% - Tom McKittrick

Assets
e 667 acres I-2 land

e 4 MGD WWTP

e |ease income
e 40 — 60% interest in

ReVenture Power, LLC
$O DEBT GUARANTEE New

Clariant Corp.

I Company
ReVenture Power, LLC
40 — 60% Profits Interest in WTE & RFF ($0 DEBT) New
Majority owner Institutional Equity / $1 Billion net Company
worth
Assets
e 20 MW Power Plant w/ 20 year PPA New
e 20 year waste contract Company
e Recycling revenues
e " Engineered fuel sales New
Company
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ReVenture Park

Tom McKlttrlck
Forsite Development Inc
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January

1/27/2011

Sun

Mon

Tue

Wed

Thu

Fri

Sat

[EEY

3

11:00a Agenda
Briefing, Room
270/271

3:00p Council Retreat
Planning Committee,
Room 280

5:00p Council
Workshop

6:30p Citizens’ Forum

4

11:00a
Environment
Committee,
Room 270/271

5

12:00p
Housing &
Neighborhood
Development,
Room 280

10

11:00a cancelled
Agenda Briefing,
Room 270/271

12:00p cancelled
Governmental Affairs
Committee, Room 278

1:30p cancelled
Budget Committee,
Room CH-14

3:30p cancelled
Transportation & PIng
Committee, Room 280

5:00p cancelled
Council Business
Meeting

11

6:00p ULI
Dinner
Reception,
Bentley’s on 27,
201 South
College Street

12

1:00p ULI
Charrette —
Session 1, Room
267

3:00p ULI
Charrette —

Session 2, Room
267

13

3:30p Economic
Development
Committee,
Room CH-14

14

9:00a ULI
Findings &
Recommendations
Presentation,
Chambers

15

16

17

HOLIDAY
MARTIN
LUTHER
KING JR.

DAY

18

11:00a Agenda
Briefing, Room
270/271

4:00p Council
Retreat Planning
Committee, 15"
floor large
conference room

5:00p Zoning
Meeting

19

12:00p
Community
Safety
Committee,
Room 280

2011-20
NCLM
Advocacy

Goals
Conference
Raleigh,
NC

21

22

23

24

11:00a Agenda
Briefing, Room
270/271

3:00p Economic
Development
Committee, Room
CH-14

3:45p Environment
Committee, Room
280

5:00p Council
Business Meeting

6:30p Citizens’

25

26

12:00p Budget
Committee,
Room 280
5:30p MTC
Meeting, Room
267

27

12:00p
Restructuring
Government
Committee, Room
280

2:00p
Transportation &
Planning
Committee, Room
280

28

29

30

Forum
31

Council Retreal
JCSU,

Charlotte, NC)

2011
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February

Sun Mon Tue Wed Thu Fri Sat
12:00p
Housing &
Council Neighborhood
Retreat Development,
JCSU Room 280
(Charlotte,
NC)
4:00p 9:00a 2011
Governmental 3:00p Economic District 2
Affairs Development Intelligent
Committee, Committee, Leadership
Room 280 Room 280 Conference,
Room 267
. 12:00p
3:30p . Community
Transportation &
Planni Safety
C:%r:rl]?t%ee Committee,
Room 280 ' Room 280
5:00p Council
Business Meeting
12:00p Budget 12:00p
Committee, Restructuring
Room 280 Goverqment
Committee, Room
5:30p MTC 280
Meeting, Room 2:00p
267 Transportation &
. : Planning
5'009 Zoning Committee, Room
Meeting 280
3:30p Economic
Development
Committee, Room
280
3:45p Environment
Committee, Room
280
5:00p Council
Business Meeting
6:30p Citizens’
2011










