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Mon (Jan 3)  Tues (Jan 4)  Wed (Jan 5)  Thurs (Jan 6)  Friday (Jan 7) 
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CALENDAR DETAILS: 
 
Monday, January 3, 2011  
  11:00 am  Agenda Briefing, Room 270/271 
    
    3:00 pm  Council Retreat Planning Committee, Room 280 
    
    5:00 pm  Council Workshop, Room 267 
 
    6:30 pm  Citizens’ Forum, Room 267 
   
Tuesday, January 4, 2011 
    11:00 am  Environment Committee, Room 270/271 
    AGENDA: FY2012‐2013 Focus Area Plan for the Environment 
 
Wednesday, January 5, 2011  
    12:00 pm  Housing & Neighborhood Development Committee, Room 280 
    AGENDA: Housing and Locational Policy Follow‐up; FY2012 Focus Area Plan 
   
December and January calendars are attached. 
 
(see attached file, left side table of contents) 


 
INFORMATION: 
 
Notice of Violation for Tree Removal, 6125 Nations Ford Rd. 
Staff Resource:  Dave Weekly, E&PM, 704-336-4103, dweekly@charlottenc.gov 


Tom Johnson, E&PM, 704-336-3622, tjjohnson@charlottenc.gov 
 
On December 20th, 2010 Council member Turner inquired about a civil penalty that was assessed 
by the City of Charlotte Urban Forestry Staff to the property owner of 6125 Nations Ford Road.   
 
A tree work permit was issued to Mr. Stephen Lucas (owner) on July 31, 2009 to allow the 
removal of lower limbs from trees within the building setback. Staff met with Mr. Lucas at his 
request to discuss the types of pruning work permissible under the permit. Staff explained that 
the trees in the building setback were protected by the tree ordinance and could not be removed. 
 
Staff inspected the property on August 30th, 2010 and determined that three ordinance-protected 
trees had been removed from the front building setback area, constituting a violation of the tree 
ordinance. In total, 46 inches of tree trunk diameter had been removed. The fine was assessed at 
the standard rate of $150 per inch of diameter removed for a total fine of $6,900. Additionally, 
the property owner was instructed to replant trees at a rate of two trees for every one tree 
removed.  
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The property owner had 30 days to request an appeal before the Charlotte Tree Advisory 
Committee, but no appeal was made.  
 
The deadline for completion of this work and settlement of the fine as stated in the original 
notice of violation is December 30, 2010. Mr. Lucas requested a payment plan so the fine could 
be settled in installments and informed staff that work will begin soon to plant the required trees. 
Finance staff will be in contact with Mr. Lucas to make payment plan arrangements. 
 
Section 21-124 (b)(1) of the tree ordinance states that the “failure to plant original or 
replacement trees in accordance with sections 21-62 and 21-93 will result in a fine of $50.00 for 
each tree not planted” on a per day basis. City staff is working with the owner to plant the 
required trees and avoid any additional fines if possible.  
 


 
ATTACHMENTS: 
 
November 11 Economic Development Committee Summary 
 
(see attached file, left side table of contents) 
 
November 23 Economic Development Committee Summary 
 
(see attached files – ‘ED Summary November 23rd 2010 ‘and ‘ULI Beatties Ford Rd..’ , left side table of 
contents) 
 
 
December 8 Environment Committee Summary 
 
(see attached file, left side table of contents) 
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COMMITTEE AGENDA TOPICS 
 


I. Subject:  Grameen Bank 
Action: Approve recommendation to City Council to fund Grameen Bank’s request for 


City contribution to Micro Enterprise Loan Pool. 
 


II.        Subject: Changes to Business Advisory Committee (BAC) Structure & Charge 
            Action: Make a recommendation to City Council to approve BAC recommendation on 


changes to its structure and charge. 
 
III.      Subject: CRVA October Barometer Report – Information Only 
 
    


COMMITTEE INFORMATION 
 


Present: James Mitchell, Patrick Cannon, Andy Dulin, Jason Burgess and Patsy Kinsey 


Time: 3:30pm  


ATTACHMENTS 
 


1. PowerPoint Presentation: Grameen America Request 
2. Attachment:  Proposed Revisions to Business Advisory Committee 
3. Attachment:  CRVA October Barometer Report 


       


 


 DISCUSSION HIGHLIGHTS 
 


I. Subject:  Grameen Bank 


James Mitchell, Chair:   
 Thank you all for coming.  We have four items on the agenda; two in particular are 


going to require action and the third item is information only.  Mr. Kimble, I will turn it 
over to you. 


Kimble: Thank you Mr. Chairman.  The last time we had Grameen Bank on the agenda, you 
asked City staff to go off and have more interactions with Grameen Bank.  You raised 
some good questions; we are here today to respond to those questions and if you are 
so inclined and ready to make a recommendation from the Committee to the full 
Council.   


Mitchell: I would like to make one exception if I may, I would be remiss if I did not let a young 
man who chaired this Committee have some words.  He has been very active in this 
item number one, so Mr. Lassiter free to address this Committee.  
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Lassiter: Thank you Mr. Chair. It’s a pleasure to be back here in this room.  I have spent a 


couple of minutes in here in the past and worked with many of you so it is good to be 
back.  This is a project that I have a lot of passion about, and I am here as a resource.  
I have talked to several of you offline about what we are trying to do.  So during this 
Committee meeting, and as it rolls through Council, don’t hesitate to give me a call or 
drop me an e-mail.  I have Joe Mynatt with Wells Fargo with me today; he has been a 
critical part of this project.  We are excited to be at this point. I look forward to having 
the City as a partner in bringing this tremendous opportunity to deal with poverty and 
increasing opportunities. 


Mitchell: Thank you we are glad to have you back.  Go right ahead Mr. Kimble. 
Kimble: I will turn it over to Dennis Marstall. 
Marstall: Thank you.  It’s good to be here and talk to you about Grameen.  We actually talked 


about it at the September 20th Committee meeting so it has been a couple of 
intervening months to do some more research and understand some funding options 
for you and address some issues that were raised.  I do want to highlight that Joe 
Mynatt and John Lassiter are leading the effort for Grameen.  Joe was transferred back 
from New York City where he had the chance to visit the Grameen branch in Upper 
Manhattan, so he had a good hands-on experience on how Grameen is operating in 
New York.   What we want to go through today is addressing some of those questions 
that were raised during the last presentation.  We are going to go back through and 
refresh on Grameen so that we all understand their work with micro loans and small 
amounts of money for individuals who want to be micro entrepreneurs. We will talk 
about where Grameen has been successful and are they the partner we want to 
partner with. What are some of the options to support Grameen’s request?  Then 
ultimately see if you want to make a recommendation to Council.  To go back through 
the history of Grameen that we first presented back in September; this is a not-for- 
profit Nobel Prize winner microfinance institution in Bangladesh. It is now gone 
worldwide with, I believe, 138 countries and there are eight locations in the U.S. now. 
As Mr. Lassiter said, it works to alleviate poverty by providing capital to micro 
entrepreneurs who are excluded from traditional lending. Given the small amount of 
the loan which is $1,500 and up, these loans really aren’t loan spots where you see 
commercial banks lending.  It does provide a need or service to that market that is 
underserved.  It serves a target market to unemployed and underemployed with an 
average income of $12,000 per year with 90% of the clients being women with 
families.  They are new to America; their first U.S. branch opened in 2008 in Queens, 
New York then expanded to other locations.  Omaha is the most recent branch; we will 
have some stats on how Omaha compares to Charlotte; which is a better comparison 
than New York or Washington D.C. and San Francisco is a little too new.  They seek to 
open a Charlotte office and they would have two to three initial employees in this 
office.  What they will offer is integrated financial education; they have a unique model 
based on peer training.  They have working groups of five; they have weekly peer 
group meetings to talk about how their business is performing and how it is 
developing.   They also get technical assistance from Grameen about building a credit 
score and building up their savings.  A key component is the savings account where 
they are required to have $2.00 per week put into savings to build an account balance 
in savings. Grameen works with Experian Credit Company to work on credit issues for 







 
Economic Development Committee  
Meeting Summary for November 11, 2010 
Page 3 
 
 


those that they lend to and develop business relationships among all the Micro 
Entrepreneurs.  This is an underserved market in Charlotte when we talk about 
entrepreneurs in general most think about who may need startup capital in amounts of 
$30,000 to 1,000,000.  These are individuals who have a home-based business that 
they want to launch.  They have a great idea for a business they can run from home; 
they just need a little seed money to start it up.   Grameen has identified that as the 
$1,500 loan range.  To give you a look at the typical products, remember these are 
small loans that provide access to capital under certain markets. Terms are six and 
twelve month loans; these are fairly quick turnaround loans.  They do have a straight 
15% interest on a declining balance that they make payments on each week. The 
2008 average loan size was $1,500, there is no fee and there is no collateral required.  
You can come back in six months after you have paid off the first loan and seek 
another loan of a higher amount.  The group lending model requires that a group of 
five borrowers meet weekly with their Center Manager to share ideas in the peer 
network.  In the U.S., Grameen has had a 99% repayment rate, so they have a 
demonstrated track record of repayment.  


Mitchell: Did you say 99%? 
Marstall: Yes, 99% of all their loans in the U.S. have been repaid or are current. Omaha is 


probably our best comparison if you look at how Omaha is doing beginning with June 
of 2009.  For fifteen months they have already made 615 loans, micro entrepreneurs 
have received funding for a value of $1,100,000.  Omaha was started with a 
$3,000,000 grant from Warren Buffett’s daughter; that is how they got the initial seed 
money for Omaha.  To give you an idea of what types of businesses got loans to start 
their businesses in Omaha, look at the chart on page four in the handout.  Grameen 
funded 580 businesses from a party decoration business to 124 cosmetic & salon 
accessories sales.  You can see that it runs the gamut from party decorations, CD 
sales, daycare services, again businesses that can be run out of the home or maybe 
need small office space are the micro entrepreneur type of businesses. The Charlotte 
target market is the unemployed and underemployed.  If you look at where we are in 
Charlotte Mecklenburg County, the unemployment rate is at 9.6% currently. Target 
borrowers annual income should be below the poverty line which is a yearly income of 
$26,000 or less for a family of four; often times it is actually in the $12,000 to 
$15,000 range.  They want to work in the target business corridors and neighborhoods 
around the census tracts with high poverty and unemployment.  The map on the 
handout doesn’t delineate out where the business corridors are, but it does marry up 
nice where the poverty census tracks are; they will be doing a lot of outreach in the 
corridors to find some of their clients.  Looking again in the Charlotte market we 
highlight entrepreneurs and start-up businesses many will be home-based. Access to 
capital, how can people get access to capital in the Charlotte market? Many people 
think again medical sales and devices and IT companies so this again is an 
entrepreneur and start-up business.  Where Grameen has set up their model they 
really target partnerships as we have identified before; United Way, DSS, Goodwill, 
even the Housing Authority they have already started making some of these 
connections with these different groups to help identify potential lending base or 
clientele base.  What they want to do in Charlotte is that they are in the process of 
raising $2,500,000 in funding for the initial loan pool and operations expenses.  They 
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want to accomplish this by December 2010 and a total of $5,000,000 within five 
years.  The goal to achieve this fundraising is to appeal to banks, foundations, 
endowments and individuals as well as the City through a fundraising campaign 
through December 2010.  They have also approached the County in their fundraising 
efforts for a request of $200,000 but also and/or in-kind space from Mecklenburg 
County.  I want to make sure that it’s clear to you that they have approached the City 
and County for support as they go through this loan pool process.  They have had 
success already; Wells Fargo has committed $500,000 to the Charlotte market and to 
the San Francisco market and Z. Smith Reynolds has committed $450,000.  Why 
would Charlotte be an appealing place and why would Charlotte be interested in this? 
There are several goals that we are working on through our Small Business Program, 
through our Economic Development efforts which addresses gaps in current lending 
practices.  This program would support traditionally underserved markets, strengthen 
neighborhoods and business corridors as well as support the lending goals of the 
Economic Development Revolving Loan Fund. More importantly, Grameen supports 
entrepreneurship.  If you look at the number of loans that they may be able to offer in 
their first year they could impact 533 – 872 jobs depending on how big the loan pool 
grows and how many loans they are able to extend. The average cost per job is 
$229.00 - $375.00 for technical assistance.  Lastly, Grameen jobs will initially create 
three permanent positions for their banking center in Charlotte, growing to eight full 
time employees over the next five years.  Specifically, their request is for $200,000 in 
grant funds to be used for revolving loan pool. We have initially identified criteria if the 
City wants to go forward with that request then at your direction we would suggest 
that they need to raise the initial $2,500,000 and let the City come in at the end of 
their loan pool raising efforts. Then the secondary request was can we find some grant 
funds to help defray the business license expense for the micro-entrepreneurs up to a 
maximum of $30,000 over the next five years.  This has not been done in other 
Grameen markets but looking at how quickly we can get access to capital.  When you 
are talking about $1,500 loan on average for someone in those businesses that they 
could pay a $50.00 license fee, which is 3% of a $1,500 loan. The thought was how 
can we make this loan program more enticing and direct more money to business 
development and not to other extraneous business expenses. Really that is secondary; 
the main focus is to see if the City will be a partner in the loan pool.  If the City 
wanted to be a partner in the loan pool what are some options on how the City can 
participate?  We really see two options, by using the Economic Development Revolving 
Loan Fund (EDRLF), this a HUD fund that we received through Community 
Development Block Grant.  It has a lot of criteria stipulations, but it also has a lot of 
flexibility too.  The criteria for that fund meets the Grameen model including that it 
must be used for low to moderate income individuals.  It can be extended as a line of 
credit to Grameen and distributed as they make loans.  We must ensure that money 
generated with EDRLF, including interest, is used solely for loans to low and moderate 
income individuals, so the money generated can’t be diverted to other groups.  All 
funds generated must be returned to the EDRLF and there must be a termination 
timeframe of five years.  The current balance in the EDRLF is $2,730,000. This also 
compliments why we are targeting this fund because the requirements matchup with 
HUD but it is also similar to what we are doing with the Small Business Program, how 
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we beef up the Small Business Program.  For instance underutilized fund for us it’s 
been targeted for Economic Development efforts, but it has really been sitting 
underutilized, so here is an opportunity to use some funds and get it into the market. 
There was some conversation at our last E.D. Committee meeting regarding could we 
distribute the funds in $50,000 increments at a time based upon criteria as a line of 
credit that is distributed as Grameen makes requests against the line of credit.  It is 
stipulated that it is a line of credit and must be repaid; even the interest has to be 
returned.  So there is some connection to that fund that makes sense on how we 
would utilize that fund. 


Mitchell: Dennis let me get clear on two aspects, if we move forward they would not get our 
$200,000 until they raise the $2,300,000? 


Marstall: Yes, that is how we suggest that you set it up. 
Mitchell: Secondly, it’s not a check we are cutting to them; it’s a line of credit?  So as they then 


get applicants they can draw down on this credit? 
Marstall: Exactly.  The money remains in the Revolving Loan Fund then they can tap into it like 


a line of credit.   
Kinsey: I asked this last time.  I want to make sure that I understand it.  This is a revolving 


fund here and they are going to pay this back to us? 
Marstall: Yes. 
Kinsey:  Or is it not required, I am just not clear on this. 
Marstall: I need to go back and look at the notes from the last meeting.  There was a debate on 


whether it was a grant versus a line of credit, so as this fund would be set-up, it would 
be a line of credit.  Part of the stipulation is how that funding money can be spent. 
There are some other extraneous things that they would allow. The initial amount 
would be returned to the Economic Development Revolving Loan Fund; it would stay in 
there and be drawn against as a line of credit. 


Kinsey:  Is that going to work?  Is that going to help? 
Mynatt: We have talked to the New York folks and of course we would prefer not to have to 


pay the funds back, but it’s more important to have the loan pool to begin with and be 
able refund the cash at the end of the period. 


Marstall: We have outlined for you the preference of the Grameen request would be to have a 
grant not a line of credit.  There is a way for you in the next option to do that through 
the Economic Development Business Corridor Fund.  That is City funds that you solely 
have digression over to target the business corridor where a lot of the loan recipients 
would be generated from. But you can use the grant as you wish so you could cut 
them a $200,000 check to make a commitment to the loan pool and end your 
commitment.  There are multiple options; one is a grant one is a line of credit.  


Kinsey: If we went that route would we need to bend the rules a little, because I don’t believe 
everybody would be living necessarily at one of the corridors. 


Marstall: Yes, you are right some of those Census poverty tracks are scattered throughout the 
City and not always in the corridors.  There are some stipulations that you can adjust 
to identify ways that these funds are used for this program on the corridor.  You have 
flexibility on what parameters you want to put on these funds.  Know that the 
Grameen request is a straight grant; they would like to use the interest on other 
things off of that.  So we are giving you two options to meet the initial request is for 
$200,000 added to the pool.  
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Mitchell: I would like to recognize Mr. Lassiter. 
Lassiter: To that point, we can commit to keeping the branch office in the corridor. That can 


stay in the corridor the entire time and ultimately additional branches will be put in 
other corridors. The value of the direct grant is that money continues to work so you 
put in and it repeats itself if interest will load in then we take it out and then we will 
have to replace it with new money.  So if the idea is to get acceleration on the job 
generation and number of loans; keeping those dollars in long term invested in the 
program will create roughly 820 jobs in the first five years. The second five years, it 
will create a number that is a function of that because it will have the additional 
interest to support a thousand or whatever the math equation is. It will grow 
incrementally so that your one time investment over the course of a decade create a 
couple thousand jobs as opposed if you take it out and lose that operating capital and 
have to replace it with income steam off of the existing loan. 


Marstall: I want to make sure that when we first came to you in September there was also talk 
about triggers that you wanted to establish to release those grant funds.  You have 
the opportunity to establish on either route you choose. 


Cannon: In the way of talking about the number of jobs it will create, have we determined what 
the market will bear if we set up the opportunities for these individuals? How do we 
gauge what will work in the market place and what works here?  


Marstall: I think we have outlined and made comparison to the Charlotte market and that is 
Omaha; this is a tangible identification of what Omaha has been able to fund and 
some of the requests that have come into them.  We think those services such as 
daycare, CD sales and other businesses are not recession proof.  But definitely, given 
the low startup needed, we always see interest in those types of businesses over the 
course of time. Home based businesses, small startup expense; $1,500 is the initial 
loan amount.  


Mynatt: On your handout, the Census track for 2009 is from the Urban Affairs Department; 
these Census tracks of Mecklenburg County under poverty level. The darker areas are 
higher concentrations of poverty.  There are about 14,500 households in Mecklenburg 
County below the poverty level. We don’t have the data from the 2010 what we do 
know is that that number increased about 10% nationally.  We have other data; there 
are about 40,000 people who are under housed in Mecklenburg County so all the 
statistics point to plenty of potential here for Grameen. This shows us where the 
concentrations are.  


Burgess: We see since June 2009 – September 2010, there have been 615 micro loans to 
families in Omaha.  I guess at the end of the day the important thing is that we are 
bringing people out of poverty.  So do we have any idea about what kind of success 
we have had not just in giving the loan and getting repaid, but getting people out of 
poverty? 


Mynatt: That is one of the challenges with Grameen and the micro loan concept is that its 
newness there is an incremental income of if you can help someone raise their income 
level 10% or 15% you have made progress.  It doesn’t necessarily equate to raising 
them out of poverty, it is a slow and steady rise.  This is really the data that Grameen 
uses, they know and we know that they need better measures how people are lifted 
out of poverty.  One thing we have learned since the last time we were here is that 
97% of Grameen borrowers renew for their second loan.  So that is an indication that 
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97% renewed for a second time. That’s an indication of the strength and power that 
people feel that they are gaining when they are in the program. 


Marstall:  The three branches, New York and Omaha, to date have had 4,000 borrowers.  They 
have had $50,000 invested in savings accounts which is mandatory, which is a 75% 
increase from last year, so you are seeing that trajectory but it doesn’t address the full 
poverty line.  


Burgess: For me the thing that was most intriguing was the weekly meetings. The other 
question that I had was who collects the business license? 


Marstall: The City/County Tax Office. 
Burgess: I guess what I am asking is can’t we just forgive the license fee for the people that 


come through Grameen? 
Kimble: I think that would be a legal step, you would have to give a grant for that to be paid 


back.  
Kinsey: The $30,000 would serve an “X” number of people?  You would have the money to 


help defray that cost if you wanted to do that? 
Marstall: The number came from the City portion of the $200,000.  The City portion that you 


would see; i.e. 133 loans over five years and pay for that number of business licenses 
the total would be about $33,000.  


Kinsey: So really it’s $230,000 grant?  And that is it?  
Marstall: Yes. 
Kinsey: $26,000 for a family of four is under the poverty level? 
Mynatt: On this map, the poverty level for 2009 was, I believe, $22,000.  The difference 


between $26,000 and $22,000, I don’t know.  This map uses $26,000. 
Kinsey: O.K. 
Marstall: So looking at how we want to go forward, we are talking about two options; the E.D. 


Revolving Loan Fund or the Business Corridor Fund.  The staff recommendations are to 
use one of these two options.  Utilize $200,000 in EDRLF funds for Grameen to create 
a revolving loan fund with a line of credit and allow interest to fund grants for business 
license fees and technical assistance to provide the credit counseling or other things.  
We can do all that within the HUD parameters and guidelines and through the EDRLF 
fund.   The second option is to utilize $200,000 in ED Business Corridor Funds for 
Grameen to provide grant capital into the micro-loan program.  


Dulin: How much do we have in the ED Business Corridor fund? 
Marstall: $14,490,000 in the Business Corridor Fund. 
Dulin: This is one of those issues that I was against at first, but willing to learn.  With study 


and a couple of meetings and phone calls it has elevated my understanding and my 
ability to support it.  I would rather pay for the thing, we have the money and get 
started and that seems to me to be the better.  Does the Chair and the Committee 
think that number two option is the more efficient way for us to fund this?  


Kimble: It is less complicated because of the HUD requirement for Grameen and us to follow 
the money if it is a EDRLF loan. 


Dulin: Less complicated is better for everybody. May I make a motion, Mr. Chair? 
Mitchell: You may, we have a question but go ahead and make your motion. 
Dulin: I would like to make a motion that the Economic Development Committee move 


forward to Council a recommendation to City Council to fund the Grameen Bank 
request of $200,000 contribution.  I would like to utilize that by our option on page 
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seven of the presentation handout.  Utilize $200,000 in ED Business Corridor funds for 
Grameen to provide a grant capital into the micro-loan program. In my estimation and 
comment, we are all talking about jobs, jobs, jobs and this seems to help small 
business people that don’t have other resources to help them create jobs. 


Kinsey: I want to add something to that motion.   
Mitchell: You want to do a second before that amendment to that motion? 
Kinsey: Yes, I second that motion.  
Mitchell: We have a second to that motion. 
Kinsey: I would like to add the $30,000 to that motion. I would like to add the $30,000 to the 


$200,000.  Make it a flat $230,000 one-time payment.  I would like Grameen to locate 
in the business corridor. 


Dulin: If you will add that last part to the amendment, I will accept it. 
Kinsey: Alright, it’s added.   
Dulin: Alright, I will take our guest’s word today that they will put this in the corridor and 


somewhere visible and I will accept that amendment. 
Burgess: I just want to be clear that the $30,000 is to defray the business license fee? 
Kinsey: Yes, exactly. 
Cannon: Why $30,000? 
Marstall: The number of loans that the City’s contribution of $200,000 will generate is 133 loans 


per year over five years; times the $50.00 business license fee comes out to $33,000.  
Woodcock: 600 total loans at a license fee of $50.00 each is $30,000. 
Cannon: That is a projection or assumption? 
Kimble: You want to say “up to” $30,000? 
Mitchell: Let me get a little control here, everyone’s talking at one time.  Everybody turn to 


page 6.  Pro-Tem to your point, in the handout item number two in parentheses, up to 
$30,000. If everybody is o.k., we will use the language that the staff has provided.   


Dulin: Good catch. 
Cannon: You have a raise of 2.5 if you exceed that number.  What that means is that you are 


working inside of the taxpayer number, which means that our number could be lower, 
than the taxpayer revenue being 230 or 200. I got the feeling that if we go with the 
motion that is on the table that will be what it will be and the taxpayers will not be 
able to see any additional monies coming back in if we do realize that we are over and 
above 2.5.  I would like to find a way to see if you end up getting more than what you 
need; I would like to give something back to the taxpayer.  We’re watching every 
nickel and I would just like to put that out there.   


Dulin: It’s my understanding that our $200,000 will be folded into that $2,500,000.  If you 
get there and you don’t need our help, why are we bringing it up?  It’s part of that 
$2.5 that they need.  I would gladly say “up to $30,000”.  Is that the wording Mr. 
Chair? 


Mitchell: Yes, we will get the wording from staff.  John can you respond to that? 
Lassiter: In order to open the branch, and we are targeting the second quarter of 2011, we 


have to raise $2,500,000.  Over half of that is in the loan pool and the balance is in 
the operating fund to run the branch. We will continue to raise money through the 
following year and a half to two years until we get a total of $5,000,000 and the 
balance of that will be on the loan side so the loans can turn.  We very much 
appreciate the direction this is going and the $200,000 needs to be hard into the 







 
Economic Development Committee  
Meeting Summary for November 11, 2010 
Page 9 
 
 


grant.  As I understood the suggestion from Councilmember Kinsey that it was “up to 
the $30,000” potential saving on privilege license taxes and business taxes so that 
these folks don’t bear an additional cost to start their businesses.  Ultimately, I would 
anticipate as the business becomes more successful it is mature enough to carry its 
costs of doing business.  But on the entry point for new startups when people are 
trying to put $2.00 away in savings that $50.00 can make a difference in materials 
they need for making that week’s profit. If that is the way the Committee is going, we 
are totally o.k. with methodology knowing we will be continuing to raise money until 
we reach the $5,000,000.  What I anticipate is that we will look for a second branch 
because there are opportunities for all people in the City to have access to this kind of 
initial startup capital.  


Cannon: I hope all embrace this concept and idea of trying to do something for startup 
businesses. For one thing, we create more of a tax base and create jobs no matter 
how big or small the business is.  Little things add up and mean something. I am 
going to be supportive of this, but I will tell you I hope that when these startup 
businesses do get started that they won’t just be out there in the wind somewhere. 
Hopefully, as soon as we help get them up, we don’t see them crashing down in 
another year or two. We understand and realize that the first crucial years for a 
startup business are going to be the first three years and may be beyond that. Right 
now looking at the economy people’s dollars are scarce and they are not spending like 
they used to.  We saw greener pastures but now the pastures are a little bit brown. I 
would hate to set anybody up for what could ultimately be a failure.  I know that is not 
in the vein of what we are supporting; that is not in our spirit.  It’s not our spirit to 
create something that is not going to be very good for this community, but I have to 
say, double underline, we have to make sure some kind of way that these businesses 
do not fall by the way side and end up like some of those businesses along some of 
those same corridors.  I have seen it happen to many times to spend money on 
something like that then regret the decision we made in good spirit, with the right idea 
and the right heart and still get in trouble.  I just wanted to say that for the record but 
I am with it because I am going to be hopeful and faithful that this is going to work 
out exactly like it has been played out.   


Dulin: These loans because of the lending nature of this institution will not be loaning City 
monies to illegal aliens, correct? 


Marstall: That is correct, that is the Grameen underwriting standard that has been presented.  
They, Grameen, will fund American businesses. 


Dulin: O.K. I just wanted that made clear to me. 
Mitchell: I do want a little conversation regarding the Business Corridor Fund.  I like the funding 


because we get our money back in five years.  If you do the Business Corridor Funds 
what I would like staff and Grameen to do is make sure that it is imperative that the 
branch is located in a corridor.  The criteria for locating it there is that the location is in 
the target market local.  North Tryon, West Trade Street, Freedom Drive, Beatties 
Foard Road & Eastland Mall/Central Avenue are our revitalization corridors. We can 
share information with the Grameen team to make sure it is located in one of these 
corridors. 
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Kinsey: You are right but we have to remember that a lot of these businesses are home-based 


businesses, so they may not be located right on the corridor but at least somewhere in 
the vicinity.  


Mitchell: You are right Pasty we can’t name the specific corridor for location but in the corridor 
area. 


Marstall: When we defined the Business Corridor Revitalization geography which touches on the 
corridors; I think if we use that language that will satisfy the Committee requirements.  


Mitchell: Grameen thank you so much for coming to our city.  You could have gone somewhere 
else, but we think Charlotte needs this.  With that all those in favor of Andy’s motion 
and Nancy’s amendment say aye. 


 
Motion: Recommend to Council that we utilize $200,000 in Economic Development Business 


Corridor funds for Grameen Bank to provide grant capital into the micro-loan program. 
Also recommend to Council to provide additional funds up to $30,000 to defray the 
cost of business license expense for the micro-entrepreneurs.  The Committee also 
requests that the Grameen Bank branch be located in or close proximity to one of the 
business corridors as described in the Business Corridor Revitalization geography. 


 Motion by Dulin, seconded by Kinsey with amendment.  Vote is unanimous. 
 
Mitchell: When will this appear on our Council Agenda? 
Kimble: Can we get this ready for our November 22nd meeting or not? 
Marstall: I believe that we can. 
Dulin: Mr. Chairman does this apply as a win for me? 
Mitchell: Yes it does. 
Dulin: Alright I got something through. 
Mitchell: One thing I would add as a special note.  Make sure that this good news is 


communicated to our next topic, our Business Advisory Committee and they can help 
get the word out about this program. 


Lassiter: We are aggressively in our fundraising phase. We are meeting with people, 
foundations and our target is to have our funding in place by the end of the year or 
early in 2011.  We would like to open the branch by the second quarter of 2011 and I 
think we are on track to do that.  We have made a direct request to the County.  I 
spoke with County Manager Harry Jones last Thursday.  He is very interested in being 
a partner, but he said it will be January before they can take action.  They will go 
through their Health and Human Services Committee of which Dan Murray is the 
current chair.  They possibly have some real estate and may have something that will 
help us to defray some of our overhead costs for a store front.  We will keep you 
advised of that process but it was a very favorable conversation. 


Mitchell: Staff, thank you for your work. 
Mitchell:  Mr. Kimble, are you ready for the next item? 
 
 
Subject: Changes to the Business Advisory Committee (BAC) Structure & Charge 
 
Kimble: Many months ago there were some recommendations or suggestions on how the 


Business Advisory Committee structuring charge would be addressed . We don’t have 
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a PowerPoint, but we do have an attachment to your agenda that will allow Brad 
Richardson to walk you through these recommendations.  If you are so inclined and 
ready to make a recommendation that will be fine.  If you need more information, we 
can come back at another time. 


Mitchell: For my editorial, I think staff did an excellent job on providing feedback about trying 
to have someone from the other minority group be a part of it. I see you have one 
SBE from the key entities and you expanded and got the right mix.  The Mayor still 
has two appointments and Council still has six. Committee how do you all feel based 
on the proposed makeup of the new Business Advisory Committee? 


Kinsey: The recommendations by the Charlotte Chamber, are they recommending to us to 
appoint? 


Mitchell: Yes. 
Kinsey: O.k. That is what I thought. 
Dulin: Is this Committee too big?  You get that many people together you can’t make any 


decisions.  
Richardson: The Committee, in our opinion, is not too big at nineteen.  We have operated for a 


decade with fifteen members; we think nineteen is manageable.  We did talk about 
that and that is why you will see we were very deliberate as we added four. We 
deleted a couple.  I can talk more about that if you have questions.  We did not go full 
bore and add every single Chamber of Commerce in the community that have more of 
a social regional bent.  We were very deliberate; we think nineteen is very 
manageable but your point is very good and at some point it becomes too many.  We 
as staff and the Business Advisory Committee are happy with nineteen.  


Dulin: Thank you. Is this Committee headed by Stoney Sellars? 
Richardson: Yes. 
Dulin: The Mayor and I had a meeting today and we really talked about committees and 


boards and absenteeism.  This is a big deal and I would really like to hold this 
committee accountable to their commitment and if somebody is not showing up for 
meetings, I want them out of there without prejudice to who they might be and what 
their makeup might be.  This is something we will be talking about over the next 
couple of months in Council. I really want to hold people accountable.  


Richardson: I want to respond quickly to that.  Committee members must be at 75% of the 
meetings or they are kicked off of the committee by the City Clerk’s Office.  This 
Committee is amazing in that they do and historically have been very engaged.  We 
have very few absents, so it’s a special Committee in that regard. 


Burgess: The additions are representing certain groups.  I am curious if the Hispanic 
Contractors Association and the Latin American Chamber are representing the same 
group?  What are the thoughts about that? 


Richardson: We certainly think that they are different and the reason that we have added the 
Hispanic Contractors Association and the Metrolina Minority Contractors because the 
Small Business Strategy and the Mayor’s Task Force-SBO Program asked to give us a 
small business focus, give it an SBO Policy Advisory role so we felt compelled to add 
SBE’s in the construction industry to this Committee.  We think those two are fantastic 
in a sense that they represent the growing minorities.  


Burgess: Thank you. 
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Mitchell: Committee is there a motion on the floor that we could entertain to move this 


forward? 
Cannon: I so move. 
Mitchell: So moved by Mayor Pro-Tem.  Is there a second? 
Burgess: Second. 
Mitchell: All those in favor say aye.  Opposed? 
 
Motion: Recommend to City Council to approve BAC recommendation on changes to its 


structure and charge.  Vote is unanimous 
 
Mitchell: Schedule wise when will this Committee meet? 
Richardson: We have no urgency in that we won’t have time to get these folks on board for a 


meeting next Friday.  We would like to have them start after the first part of the year 
if that is o.k. We would like to get the agenda on December 13th get them invited, get 
the right person appointed and have them seated the first part of the year.  We will 
have to do a lot of work between now and then with the Clerk’s Office on various 
technical things. 


Mitchell: One question from a logistical on the SBE for minority and Hispanics, are those 
organizations going to make a recommendation to us or is it the expectation that 
Council will nominate someone from those categories? 


Richardson: No, I think our method of operation from each of these groups will recommend using 
their own. 


Mitchell: I like that keeping politics out of it; let them recommend someone that is committed 
and will show up. 


 
 
Subject: CRVA Barometer Report – Information Only 
 
Kimble: It’s the new policy guidelines that you are the over site Committee for receiving 


reports and monitoring activities. The Barometer Report from the Charlotte Regional 
Visitors Authority (CRVA) is something that will be given to you on a regular basis.  I 
might also add that on the November 22nd dinner will be the NASCAR Hall of Fame 
update and at your meeting on the 22nd will be Garret Close the Chair of the CRVA, 
Tim Newman, Winston Kelly and Paul Brooks from NASCAR.  Your entire dinner 
presentation on the 22nd is geared on giving you an update on the NASCAR Hall of 
Fame.   


Mitchell: This is for information only, but if you see anything that you would like follow up on 
you can request that.  Ron, NASCAR is on our Dinner Briefing for November 22? 


Kimble: Correct. 
Mitchell: O.K. 
Dulin: Everybody knows that the NASCAR numbers are not looking good. You are not really 


wrong.  The estimates weren’t where we thought they were and certainly are not 
where we wish they were.  I have read these and talked with the folks over there.  
What I am not going to do is panic and what I am going to do is ask all of us to stay 
strong and work the plan.  Other than that, I look forward to the 22nd.  Right now, it’s 
painful for all of us but we have a good plan. We have Deputy City Manager Kimble 
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crafting something from others that has got us covered.  We just got to keep 
hammering at it and we will be o.k. 


Cannon: I think that is right but we need to make sure that a level of restructuring has taken 
place and that we can be confident in that restructuring so that we don’t have to keep 
hammering too long.  I agree, but at some point, people within the CRVA have 
probably already made some changes accordingly.  We need to make sure that we are 
comfortable in that restructuring so we can get to the number that we would like. 


Kimble: Since the CRVA is a chartered sub-organization of the City of Charlotte, you deserve 
and are owed a briefing on what they are doing to stabilize and to improve the 
attendance.  It is what you should expect as Council Members. 


Kinsey: There are no page numbers so I will have to show you.  At the top of the page titled 
 “Visit Charlotte Pace vs. Demand Comparison – Lost Business (As of 9/1/10)”.  Lost 


business, what does that mean? 
Kimble: There are conventions that look for good places to be. They have tentative booking 


because they are looking to see where they can get the best places.  Then if they 
chose them, they become definite booking but even then some definite bookings end 
up not happening because the convention cancels. Then you have lost opportunity 
between tentative and booked and then some lost opportunities after booked.  


Dulin: Don’t let these graphs fool you.  These areas are low; we are not out that far.  
Kinsey: I understand that. 
Dulin: I am looking at 2012, should we land the Democratic National Convention that red is 


going to spike on us, so I am not too worried about these falling off.  We have a team 
out there trying to turn red into blue on these graphs. 


Mitchell: If we could, let’s think about the ACC championships coming on the 4th.  My point was 
have they projected that game in these numbers? 


Kimble: These are convention bookings and not leisure and special events. 
Kinsey: That will make a difference. 
 
 
Subject: Next Meeting: Tuesday, November 23, 2010 at 3:00pm, Room CH-14 
 
Mitchell: The last item is the next meeting.  Will you all be here or on your turkey holiday? 
 Doctor, will you be here? 
Burgess: I will be here. 
Kimble: At some point, we need to bring ReVenture to you, but we are not going to bring it to 


you until the announcement of which company has been selected.  There is a chance 
that company announcement could be before your November 23rd meeting.  If it is, I 
think we need to bring you a status report.   


Burgess: This DVD suggestion is a great idea; they have all these suggestions out in 
Amsterdam.  Andy and I were planning on going.  Hopefully they will bring some video 
from that to show us what is going on. 


Kimble: They are working on that.  It was something that we wanted all the answers from at 
the Council meeting and they are working on a follow up to that. 


Dulin: Jason the packet that we got yesterday; I have been carrying that around with me all 
day long and have not had an opportunity to open it.  I think they answered some of 
the questions.  The big thing there is that I have a hard time visualizing a building big 
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enough that a garbage truck can drive in and stay under negative pressure, keeping 
the smell inside.  I have gone since our last meeting to the Statesville Avenue site to 
see the three-sided garbage collection area.  It was very slow; the back side was 
covered in garbage so it must be an underutilized site.  Of course, that will change if 
this thing goes.  I was not aware of the neighbors; I assume that there was a 
neighborhood meeting just recently over there. 


Mitchell: Yes, they have had three meetings. 
Kinsey: That is my concern.  I want to make sure that the neighbors understand what is going 


in at that site. 
Mitchell: I will tell you that they communicated to Mike and I; we share that location.  So they 


had three meetings, the first meeting there was a lot of questions. I did not get 
feedback from meetings two and three.  To your point, once we have more of a final 
project and to Dr. Burgess’ point, the DVD I think that is something that the citizens 
need to see.  We all need to be educated on this. 


Burgess: We could cut a link from YouTube to the City’s website. 
Kimble: There are, and I am not exaggerating, at least 100 issues that have to be resolved on 


this project from start to finish in terms of the numbers of negotiated items and issues 
that are still outstanding.  It’s a very complicated and very far reaching in its 
consequences if this is able to happen. 


Mitchell: But if we pull it off. 
Kimble: Yes even with its far reaching and good consequences, if it is able to get to where you 


are comfortable with it, the County is comfortable, the State of North Carolina is 
comfortable, the environmental community gets more comfortable with it, this is going 
to be a fairly lengthy process. 


Mitchell: I was just in D.C. on Tuesday and up on the Hill talking to the Energy Department.  
We have staff in Washington D.C. saying “oh you are from Charlotte, we have been 
following ReVenture”. 


Kimble: Region IV is in Atlanta, they are following it and then their parent is Washington D.C., 
they are following it. 


Mitchell: You know what their comment was, can you get Duke Energy to give them a power 
purchase agreement.  I did not answer that. 


Kimble: It’s going to look like inflation was where Duke gets three times the credit, not three 
times the price.  Three times the credit because they have an allocation that they have 
to meet in the next three years. 


Mitchell: The last question to Ms. Kinsey. 
Kinsey: I’m remembering, Patrick you may remember too, the County was planning to build a 


generator.  It was a waste of energy.  They had the land, they even had the architect.  
The County was on track in the mid 90’s and this was on board.  


Mitchell: Committee and staff thank you.  We are adjourned. 
Adjourned: 4:45p.m. 
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I. GRAMEEN BANK– 30 minutes 
 Staff: Dennis Marstall, Economic Development Program Manager 


Action: Approve recommendation to City Council to fund Grameen Bank’s request for City contribution 
to Micro Enterprise Loan Pool. 
 
 


II. Changes to Business Advisory Committee (BAC)  Structure & Charge – 30 minutes 
Staff:  Brad Richardson, Business Retention & Expansion Manager 
Action: Make a recommendation to City Council to approve BAC recommendation on changes to its 
structure and charge.  Attachment 


 
 


III. CRVA Barometer Report – Information Only 
 
 
IV. NEXT MEETING: Tuesday, November 23, 2010 at 3:00pm, Room CH-14 


 







Proposed Revisions to Business Advisory Committee 
 


Committee Charge 
 


 
Current  Proposed 
Provide recommendations and advice to Council on ways the City 
can help business in Charlotte;  


Provide recommendations and advice to Council on ways the City can 
help business in Charlotte, with a particular emphasis on small 
businesses. 
 


Provide a forum for businesses to raise issues; discuss and have 
input into City policy responses to these issues;  
 


Provide a forum for businesses to raise issues, discuss and have input into 
City policy responses to these issues. 
 


Provide input and advice to business retention planning efforts 
and implementation of the Business Retention Plan;  


Provide input and recommendations on the City’s Economic Development 
Strategic Plan, with a particular emphasis on the development of the 
small business web portal; business recruitment, retention and expansion 
efforts; public/private partnership projects, and business customer 
service.  
 


Keep City Council and Key Business Executives abreast of changes 
in business and business climate; and how that might affect 
business‐government relations and needs of public service. 
  


Keep City Council and Key Business Executives abreast of conditions in the 
business community, and how these conditions might affect business‐
government relations and needs for public services. 
 


  Provide input and recommendations on the implementation of the City’s 
Small Business Opportunity Program 
 


 


 
 
 
 
 







Proposed Revisions to Business Advisory Committee 
 


Committee Structure 
 


Current make‐up of Committee:   
 15 members (6 by Council; 2 by Mayor; 5 by Charlotte Chamber; 1 by Manufacturer's Council; 1 by Arrowood Association) 
 
Proposed make‐up of Committee: 
19 members (6 by Council, 2 by Mayor; 5 by Charlotte Chamber, 1 SBE by Metrolina Minority Contractors Assn; 1 SBE by Hispanic Contractors 
Assn; 1 by National Association of Women Business Owners; 1 by Black Chamber of Commerce, 1 by Latin American Chamber; 1 by Carolinas 
Asian‐American Chamber.) 
 
Explanation: 
 
#  Selection Criteria  Rationale  Notes 
2  Appointed by the Mayor (including Chair). 


 
No Change. 
 


 


6  Appointed by City Council representing the 
following business sectors: Manufacturing, 
Transportation/Logistics, Financial Services, 
Technology, Energy, and Healthcare. 
 


Ensures representation from current economic development targeted 
sectors and enables participation by large employers. 


(1) 


5  Recommended by the Charlotte Chamber 
representing the Chamber Area Chapters 
and/or business alliances. 
 


Ensures diverse geographic representation from Chamber of 
Commerce members. 
 


(2) 


1  Certified Small Business Enterprise (SBE) 
recommended by the Metrolina Minority 
Contractors Association (MMCA). 
 


Satisfies the Mayor’s SBO Task Force recommendation to add an 
advisory role over the City’s SBO Program. Ensures the perspective of 
the minority contracting community. 


 


1  Certified Small Business Enterprise (SBE) 
recommended by the Hispanic Contractors 
Association (HCA). 


Satisfies the Mayor’s SBO Task Force recommendation to add an 
advisory role over the City’s SBO Program. Ensures the perspective of 
the minority contracting community. 


 







#  Selection Criteria  Rationale  Notes 
1  Small business owner recommended by the 


Charlotte chapter of the National Association of 
Women Business Owners (NAWBO). 
 


Fulfills the City Council Economic Development Committee request to 
add a diverse small business focus. Ensures the perspective of the 
women‐owned small businesses community. 
 


(3) 


1  Small business owner recommended by the 
Charlotte‐Mecklenburg Black Chamber of 
Commerce.  
 


Fulfills the City Council Economic Development Committee request to 
add a diverse small business focus. Ensures the perspective of the 
African‐American small businesses community. 


(4) 


1  Small business owner recommended by the 
Charlotte‐Mecklenburg Latin American 
Chamber of Commerce.  
 


Fulfills the City Council Economic Development Committee request to 
add a diverse small business focus. Ensures the perspective of the 
Latin‐American small businesses community. 


(5) 


1  Small business owner recommended by the 
Carolinas Asian‐American Chamber of 
Commerce.  
 


Fulfills the City Council Economic Development Committee request to 
add a general small business focus to the BAC. Ensures the 
perspective of the Asian‐American small businesses community. 


(6) 


   
 
NOTES: 


(1)  “Small Business” and “Minority Business” categories were removed. Energy, Healthcare, and Manufacturing sectors were added to 
better align with recognized growth sectors. Manufacturing sector appointment replaces dedicated appointment from the Chamber’s 
Manufacturers Council. 


(2) Southwest Chamber Chapter represents geography formerly held by the Arrowood Association. 
(3) NAWBO Charlotte has approx 200 members and advocates for the 42,000 women‐owned businesses in Charlotte‐Mecklenburg. 
(4) CMBCC has approx 60 members and is “primarily dedicated to the economic empowerment of the African‐American business 


community interest and other minority communities as they may intersect”. 
(5) The LACC has approx 130 member companies and approx 300 individual members. The purpose of the LACC is to “preserve and promote 


existing Latin American businesses, encourage new Latin American businesses, and promotes networking with non‐Latin American 
businesses and organizations”. 


(6) CAACC has approx 50 members. The purpose of the CAACC is to “foster cooperation and interaction within the Asian communities and 
between the community at large in Charlotte and the Carolinas for the betterment of commerce, culture and communication”. 
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BUSINESS TRAVEL REBOUNDING  
Recent surveys picked up by Travel Mole show that business travel spending, a positive 
indicator of the market, is up though not yet meeting levels before the recession.  
 
 ---The International Air Transport Assn . released statistics showing passenger traffic on 
first- and business-class seats was up 13.8% in July from the same month last year.  


Statistics from the airline trade group showed the number of passengers flying in premium-class seats — typically occupied by 
business travelers — were still 8% below pre-recession levels. 
 
 --- According to the Travel Leaders Group . Nearly 61% of the travel managers and agents surveyed said travel bookings were 
either the same or below the rate of 2008. Almost two-thirds of the travel firm owners, managers and agents who were surveyed 
said business travel bookings for airline seats and hotel rooms were up as of Aug. 30 compared with a year earlier,  


 


CHARLOTTE AREA LODGING – AUGUST SMITH TRAVEL RESEAR CH 
Charlotte area occupancy was way up compared to last year, but the real story might be in 
the rate growth.  Average daily rate (ADR) has now grown in two consecutive months, 
following 18 straight months of decline.  The last time the market saw two straight months of 
year over year ADR growth had been August and September of 2008. 


 
August 2010 occupancy  was 58.5% in the Charlotte market, up 15.9% from August of 2009 (50.5%).  Year to date occupancy 
stands at 58.3% in the Charlotte market, up 11.9% from the same period last year (52.1%).  By comparison, year to date 
occupancy is up 5% in the US (58.8%), up 6.2% in NC (54.5%) and up 6.6% in the Top 25 markets (64.9%). 
 
August 2010 room demand  grew 18.9% in the Charlotte market compared to August of 2009.  Year to date room demand is up 
15.8% in the Charlotte market compared to the same period last year.  By comparison, year to date demand is up 7.4% in the 
US, 9% in NC and 8.8% in the Top 25 markets. 
 
August 2010 average daily rate (ADR)  was $76.62 in the Charlotte market, up 1% from August 2009 ($75.87).  Year to date 
ADR is $78.36 in the Charlotte market, down 2.6% from the same period last year ($80.43).  By comparison, year to date ADR is 
down 1% in the US ($97.70), down 1.6% in NC ($79.35) and down 0.9% in the Top 25 markets ($116.09). 
 
August 2010 revenue per available room (RevPAR)  was $44.81 in the Charlotte market, up 17% from August 2009 ($38.29).  
Year to date RevPAR is $45.70 in the Charlotte market, up 9% from the same period last year ($41.91).  By comparison, year to 
date RevPAR is up 4% in the US ($57.47), up 4.5% in NC ($43.29) and up 5.6% in the Top 25 markets ($75.33). 
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MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY 11 THROUGH JULY 
Mecklenburg County 6% regular occupancy tax collections  total $3.9 million fiscal year to date, up 37% from the same period 
last fiscal year. 
 
Mecklenburg County 2% NASCAR Hall of Fame tax collections  $1.3 million fiscal year to date, also up 37% from the same 
period last fiscal year. 
 
Mecklenburg County 1% prepared food & beverage tax collections  $3.4 million for FY11, up 13% from the same period last 
fiscal year. 
 
 


U.S. BUREAU OF ECONOMIC ANALYSIS TOURISM SATELLITE ACCOUNTS 
The U.S. Bureau of Economic Analysis  reported that real spending on travel and tourism 
increased at an annual rate of 3% in the second quarter of 2010, following an increase of 5% 
in the first quarter.  Travel and tourism prices increased 2.7% in the second quarter after 
increasing 4.1% in the first quarter.  Passenger air transportation spending increased 3.9% in 
the second quarter following a 4% increase in the first quarter. Accommodations spending 


decelerated, increasing 6.1% in quarter two after increasing 13.4% in quarter one.  Prices for accommodations turned up in the 
second quarter, increasing 19%, after decreasing 6.4% in the first quarter.  After eight consecutive quarters of declines, direct 
tourism-related employment turned up, increasing 2.2% in the second quarter.  By comparison, overall U.S. employment 
increased 2.2% in the second quarter. 
 
 


U.S. BUREAU OF ECONOMIC ANALYSIS, 2 ND QUARTER GDP 
The U.S. Bureau of Economic Analysis  also reported that real gross domestic product -- the 
output of goods and services produced by labor and property located in the United States -- 
increased at an annual rate of 1.7% in the second quarter of 2010, according to its "third" 
estimate. In the first quarter, real GDP increased 3.7% 


 
 


 
SEPTEMBER 2010 VOCUS 
During September Vocus  tracked 185 news items on keywords provided by the CRVA.  By 
category, Charlotte Attractions led the way with 31% of the mentions, followed by NASCAR 
Hall of Fame (25%), CRVA (20%), Charlotte Convention Center (6%) and Charlotte Events 


(5%).  By media, thirty-eight percent of September’s news items took place via Online, News & Business sites, followed by 
Newspapers (15%), Online, Consumer sites (11%), Television Programs (9%) and Cable/Satellite – Network – Station (8%).  
The majority (56%) of September’s media hits occurred outside the Charlotte area. 
 
 


  
  
  
    


 
• Mecklenburg County Tax  Office 
• Smith Travel Research 
• The Conference Board 
• The TAP Report 
• Travel Mole 
• US Bureau of Economic Analysis 
• US Department of Labor 
• Visit Charlotte/CRVA 
• Vocus 
 
Michael Applegate, CDME 
Director of Research, CRVA 
michael.applegate@crva.com 
 
 
   


  
SSoouurrcceess  ffoorr  tthhiiss  PPuubbll iiccaatt iioonn  


 
• Barometer Summary (p. 1&2)  
• Hospitality Industry Statistical      
  Report (p. 3) 
• Definite Bookings (p. 4) 
• Pace Report (p. 5) 
• Charlotte Convention Center    
  Tradeshow & Convention Booking    
  Outlook (p. 6) 
• Hospitality Industry Sales  
  Activities (p. 7) 
• Lost Business Report (p. 8) 
• Occupancy Tax Collections (p. 9) 
• Prepared F&B Tax Collections and       
  The Economy (p. 10) 
 
 
 


  
IInnssiiddee  TThhiiss  RReeppoorrtt   







 


HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSTTAATTIISSTTIICCAALL  RREEPPOORRTT    
SSeepptteemmbbeerr   22001100  


Source: Smith Travel Research-Stats lag by one month Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis, 
Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville 


 


     Source: Charlotte Douglas International Airport-Stats lag by one month 
 


 


 


Charlotte Market  Lodging  Production  
 Charlotte  


Market 
North  


Carolina 
Competitive  


Set 
United  
States 


Top 
25 


August 2010 Occupancy % 58.5 58.0 62.2 63.9 67.7 
% Change 15.9 7.7 6.4 6.4 7.0 
August 2010 ADR $ 76.62 81.73 86.10 98.69 113.65 
% Change 1.0 -0.2 -0.5 1.5 3.5 
August 2010 RevPAR $ 44.81 47.36 54.21 63.08 76.93 
% Change 17.0 7.5 5.8 8.1 10.7 
2010 YTD Occupancy % 58.3 54.5 58.6 58.8 64.9 
% Change 11.9 6.2 6.0 5.0 6.6 
2010 YTD ADR $ 78.36 79.35 87.74 97.70 116.09 
% Change -2.6 -1.6 -2.8 -1.0 -0.9 
2010 YTD RevPAR $ 45.70 43.29 51.79 57.47 75.33 
% Change 9.0 4.5 3.0 4.0 5.6 


Charlotte Douglas International Airport Aviation Production  
 Month of  August  % Chg from August  09 2010 YTD YTD % Chg from 0 9 


Passenger Enplanements 1,707,955 14% 12,507,697 7% 
Passenger Deplanements 1,732,271 15% 12,556,361 7% 


Visit Charlotte Definite Room Night Production  
 Month of  


September 
Change from  


September 2009 
FY 2011 


YTD 
YTD Chg (%)  


from FY10 
Total Room Night Production 21,872 10,180 57,816 4,224 (8%) 
Visitor Economic Development ($) 12,755,872 5,645,342 68,515,482 28,185,940 (70%) 
Number of Definite Bookings 27 14 68 8 (13%) 
Average Size of Definite Bookings 810 -89 850 -43 (-5%) 
Total Attendance 16,324 9,029 144,104 74,160 (114%) 
Convention Center GSF Booked 2,000,000 1,160,000 5,940,000 -340,000 (-5%) 


Visit Charlotte Lead Room Night Production  
 Month of  


September 
Change from  


September 2009 
FY 2011 


YTD 
YTD Chg (%)  


from FY10 
Total Room Night Production 61,703 -68,187 322,939 4,609 (1%) 
Number of Lead Bookings 43 -10 154 19 (14%) 
Average Size of Lead Bookings 1,435 -1,016 2,097 -261 (-11%) 


Visit Charlotte Housing Bureau Production  
 Month of  September  FY 2011 YTD YTD% Chg from FY 10 


Total Reservations Produced 889 2,633 93% 
Total Room Nights Produced 2,598 8,388 100% 


Visit Charlotte Leisure Tourism Production  
 Month of  September  FY 2011 YTD YTD % Chg from FY 10 
Ad Inquiries (+Travelocity clicks, etc.) 1,079 5,436 -95% 
Visitor Center Walk-In Traffic 3,643 10,551 25% 
Call Center Inquiries 472 1,678 -6% 
Web Site Official Visitors Guide Requests (& views) 1,282 4,548 -51% 
Emails/Letters/Faxes 27 72 -12% 
Total Visitor Inquiries 6,503 22,285 -83% 
Visit Charlotte Web Site Visitors (Google ) 79,497 265,954 -12% 
Motor Coach Group Bookings (Passengers) 435 1,039 4% 







 


  
DDEEFFIINNIITTEE  BBOOOOKKIINNGGSS  


SSeepptteemmbbeerr   22001100  
 


 
 
 
 


 
Sports & Leisure Spending DKS&A 2007 Charlotte Update (attendance x $134 x # days) 
Convention & Conference Spending 2005 DMAI ExPact Study (attendance x $314 x # days) 
® Repeat Business 
 


  


  


                                                                              CChhaarr lloott ttee  CCoonnvveenntt iioonn  CCeenntteerr   
 
 
Group Name 


 
Meeting 


Type 


 
Event 
Date 


 
 


Days 


Exhibit  
Gross 
Sq Ft 


Total  
Room  
Nights 


 
 


Attend 


Visitor 
Econ. Dev. 


($) 
International Council of Shopping 
Centers ® 


Tradeshow Mar 11 1 200,000 165 2,000 628,000 


American Bus Association ® Convention Jan 13 6 1,800,000 10,170 3,500 6,594,000 
Total  2,000,000 10,335 5,500 7,222,000 


CCoonnffeerreennccee  SSaalleess  
 
 
Group Name 


 
Event 
Date 


 
 


Days 


Total  
Room 
Nights Attendance  


Visitor Econ. 
Dev. ($) 


Fagan & Crouse Oct 10 1 50 400 125,600 
Upledger Institute ® Oct 10 4 40 44 55,264 
Flexco Oct 10 5 377 50 78,500 
Hino Motor Sales Oct 10 1 100 100 31,400 
Mobilize.org  Oct 10 2 130 150 94,200 
StickWithUs Lacrosse Oct 10 2 1,224 2,500 670,000 
CSX Transportation ® Oct 10 1 280 200 62,800 
US Airways ® Nov 10 2 625 325 204,100 
CSX Transportation ® Nov 10 1 285 200 62,800 
NC Association of Mortgage Professionals Nov 10 2 125 600 376,800 
Lodestar, LLC Nov 10 2 300 400 251,200 
Wellness for Warriors Dec 10 2 40 30 18,840 
United States Probation Office ® Dec 10 2 550 253 158,884 
Institute for Trade & Transportation Studies  Feb 11 2 210 150 94,200 
National Primitive Baptist Association ® Feb 11 2 348 250 157,000 
National Alliance for Insurance Ed. & Research ® Mar 11 3 81 27 25,434 
American Youth Soccer Organization May 11 2 120 400 107,200 
International Society of Automation  Jun 11 4 405 150 188,400 
National Association of Avon Collectors Jun 11 5 110 45 70,650 
American Youth Soccer Organization Jun 11 3 1,260 1,500 603,000 
Aloha Tournaments ® Jun 11 2 980 1,500 402,000 
UNC Institute on Aging Oct 11 3 460 500 471,000 
Association of Legal Administrators ® Nov 11 2 347 150 94,200 
Nuclear Energy Institute ® Aug 12 5 2,475 600 942,000 
SE Affordable Housing Management Association Aug 13 2 615 300 188,400 
Total   11,537 10,824 5,533,872 
 
GRAND TOTAL 21,872 16,324 12,755,872 







 


 
 
 
 
 
 
 
 
  


 2010 2011 2012 2013 2014 2015 2016 2017 Total  
Charlotte 
Definite 
Room Nights  


355,617 212,428 117,984 40,780 48,833 13,483 0 5,937 794,962 


Pace Target 307,196 185,425 118,509 74,563 43,942 23,471 9,991 5,157 768,254 
Pace 
Percentage 


116% 115% 99% 55% 111% 57% 0% 115% 103% 


Tentative 
Room Nights 12,808 87,074 202,915 156,561 133,795 74,110 34,763 9,596 711,622 


Consumption 
Benchmark 


316,012 316,012 316,012 316,012 316,012 316,012 316,012 316,012 2,528,096 


Peer Set 
Pace 
Percentage  


98% 91% 74% 80% 75% 132% 120% 122% 91% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 


  
  
  


Eight Year Dynamic Room Night Pace Report  
(As of 9/1/10) Trends Analysis Projections, LLC 
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(As of 9/1/10) Trends Analysis Projections, LLC 


 







 


  
  


CChhaarrlloottttee  CCoonnvveennttiioonn  CCeenntteerr  
TTrraaddeesshhooww  &&  CCoonnvveennttiioonn  BBooookkiinngg  OOuuttllooookk  


((AAss  ooff  99//11//1100))  
  


  
  
  


CChhaarrlloottttee  CCoonnvveennttiioonn  CCeenntteerr  
TTrraaddeesshhooww  &&  CCoonnvveennttiioonn  BBooookkiinngg  OOuuttllooookk  


((AAss  ooff  99//11//1100))  
  


Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014 
Definite Bookings  24 30 27 23 24 16 11 5 


Tentative 
Bookings  0 0 0 0 0 2 3 1 


Subtotal  24 30 27 23 24 18 14 6 
         


Definite  
Target  20 21 26 30 33 25* 34* 36* 


Variance  4 9 1 -7 -9 -7 -20 -30 
    **new goal beginning FY11    
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HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSAALLEESS  AACCTTIIVVIITTIIEESS    
SSeepptteemmbbeerr   22001100  


  
 
 


 
 


  


SSii ttee  VViissii ttss  
GGrroouupp  NNaammee  VVeennuuee  TToottaall   RRoooomm  


NNiigghhttss  
TToottaall   


AAtt tteennddaannccee  
 
DEFINITES 


   


TEAMS (10/10) CCC 3,022 2,000 
 
TENTATIVES 


   


People Helping People (1/11) Hotel 1,020 3,000 
Charlotte Scrabble Club (2/11) Hotel 120 120 
Wright Family Reunion (6/11) Hotel 20 70 
SHO Club (7/11) Hotel 500 150 
NC Community College System (10/14) CCC 1,500 3,000 
American Biological Safety Association (2/15) CCC 2,525 700 
ConvaTec (TBD) TBD TBD TBD 
National Intercollegiate Running Club Association (TBD) TBD TBD TBD 


  
TTrraaddee  SShhoowwss  &&  EEvveennttss  ((aatt tteennddeedd  bbyy  ssttaaff ff ))  
EEvveenntt   NNaammee  LLooccaatt iioonn  


Association Executives of North Carolina Raleigh, NC 
Canadian Tour Operators FAM Charlotte, NC 
EBMS St. Louis, MO 
Chicago Area Convention Bureau Satellite Offices Chicago, IL 
Meeting Professionals International Committee Meeting Chicago, IL 
Meeting Professionals International Carolinas Chapter Concord, NC 
North Carolina Amateur Sports Concord, NC 
Olympic Sportslink Colorado Springs, CO 
Southeast Tourism Society Greenville, SC 
State Games of America San Diego, CA 
Travelocity Partners Conference Orlando, FL 
US Aquatics Dallas, TX 







 


 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


 
 
 
 
 
 
 


 
 
 


 2010 2011 2012 2013 2014 2015 2016 2017 Total  
Charlotte 
Definite 
Room Nights  


355,617 212,428 117,884 40,780 48,833 13,483 0 5,937 794,962 


Pace Target 307,196 185,425 118,509 74,563 43,942 23,471 9,991 5,157 768,254 
Pace 
Percentage 


116% 115% 99% 55% 111% 57% 0% 115% 103% 


Total 
Demand 
Room Nights 


1,066,422 770,856 644,732 363,919 271,498 192,915 113,050 44,868 3,468,260 


Lost Room 
Nights 


710,805 558,428 526,848 323,139 222,665 179,432 113,050 38,931 2,673,298 


Conversion 
Percentage  


33% 28% 18% 11% 18% 7% 0% 13% 23% 


Peer Set 
Conversion 
Percentage 


27% 22% 16% 19% 18% 25% 28% 18% 22% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 
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 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 9/1/10)Trends Analysis Projections, LLC 


 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 9/1/10)Trends Analysis Projections, LLC 
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%%  CChhaannggee  
 
Consumer Confidence Index 
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-2.4% 


 
Consumer Price Index (CPI) 
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Grameen America Request


Economic Development Committee


November 11, 2010







Committee Questions


• What is Grameen America?
• Where has Grameen been successful?
• Who would Grameen serve in Charlotte?
• What is the Grameen request?
• Why would the City participate?
• What are the options to support Grameen’s 


request?
• Recommendation to City Council?







Grameen America History 


• Not-for-profit microfinance institution (Nobel Prize 
winner)


• Works to alleviate poverty by providing capital to 
micro-entrepreneurs who are excluded from 
traditional banking system


• Target unemployed and under-employed with 
average income of $12,000 per year
– 90% of clients are woman w/families


• First US branch opened in 2008 in Queens, NY
– Expanded to Brooklyn, Upper Manhattan, Omaha, San 


Francisco & Washington, DC
– First loan max of $1,500; average loan size $2,200


• Seeking to open Charlotte office with two – three 
initial employees







Grameen America Programs


• Integrated Financial Education
– One week training program
– Weekly peer group meetings


• Disciplined Savings
– Minimum of $2/week
– No fee, no minimum balance savings account at local 


partner bank


• Establishing Credit
– Partnership with Experian


• Business Development
– Peer lending group sparks new business relationships 







Grameen America Loans 


Term


Cost


Fee


6 and 12 months


15% on declining balance 


No fee required 


Collateral Requirement No collateral required 


Group Lending Model Group of 5 borrowers must meet weekly with 
their Center Manager


Avg 2008 Loan Size $1,500


Provide access to capital in underserved markets


Overview of Loan Product







$10,800


$233,300
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Grameen Omaha







Grameen Omaha


580 total 
Grameen 
funded 
Businesses







Charlotte Target Market: 
Unemployed and Under-Employed


• Charlotte-Mecklenburg County 
Unemployment rate 9.6% 
(Sept. 2010)


• Target borrowers annual 
income should be below the 
poverty line 
- Yearly income of $26,000 


or less for a family of four


• Target business corridors and 
neighborhoods around census 
tracts with high poverty and 
unemployment







Charlotte Target Market


• Entrepreneurs and start-up businesses – many 
home-based


• Potential borrowers identified through:
– United Way
– Department of Social Services
– Goodwill
– Charlotte Housing Authority
– Foundation for the Carolinas
– Asian American Chamber of Commerce
– Latin American Chamber of Commerce
– Houses of Worship







Grameen Charlotte


• Working to raise $2.5 million in funding (loan pool 
and operations) by December 2010 and a total of 
$5 million within five years


• Goals
– Banks ($750,000)
– Foundations/Endowments/Individuals ($1.55 million)
– City ($200,000)
– Fundraising campaign through December 2010


• Already Committed 
– Wells Fargo committed $500,000
– Z. Smith Reynolds committed $450,000


• Requested Funding ($200,000) and in-kind space from 
Mecklenburg County







Funding Rationale


• Program helps City meet goals of:
– Supports City’s efforts to grow small businesses
– Addresses gaps in current lending practices 
– Supports traditionally underserved market 
– Strengthen neighborhoods and business corridors
– Supports lending goals of the Economic Development Revolving 


Loan Fund


• Supports Entrepreneurship
– Estimated impact: 533 – 872 jobs (one-year term)
– Average $229 - $375 cost per job
– Three permanent Grameen jobs created initially, growing to 


eight FTE’s over five years







Request of City


1.$200,000 in grant funds to be used for revolving 
loan pool
– Criteria for $200,000 


• Raise $2.3 million for loan pool


2.Grant funds to defray Business License expense for 
the micro-entrepreneurs (up to $30,000)







Potential Funding Options 


• ED Revolving Loan Fund (EDRLF)
– Must be used for low to moderate income
– Can be extended as a line of credit to Grameen and 


distributed as they make loans
– Ensure money generated with EDRLF, including interest, is 


used solely for loans to low to moderate income individuals 
– All funds generated must be returned to EDRLF
– Must have termination timeframe (5 years)
– Current Balance = $2.73M


• ED Business Corridor Fund
– Target market within the corridor geography
– Mostly used for grants 
– Current Balance = $14.49M







Next Steps 


Recommend partnership with Grameen America to 
establish micro-loan program


Policy Options (one or the other, not both):


1. Utilize $200,000 in EDRLF funds for Grameen to:
A.   Create revolving loan fund with line of credit


and 
B. Allow interest to fund grants for business license 


fees and technical assistance


2.  Utilize $200,000 in ED Business Corridor Funds for 
Grameen to:
A. Provide grant capital into the micro-loan program 
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COMMITTEE AGENDA TOPICS 
 


I. Subject:  Review ULI technical Advisory Panel Final Report for West Trade  
  Street/Beatties Ford Road Corridor 


Action: Review recommendations contained in the report in order to use as an 
evaluation guide for future programs/projects along the corridor. 


 
II.        Subject: Discussion of 2011–2012 Focus Area Plan Process 
            Action: Discussion regarding process to be utilized in creating the Economic 


Development Focus Area Plan. 
 
III.      Subject: CRVA November Barometer Report – Information Only 
 
IV.       Subject: Next Meeting: Thursday, December 9, 2010 at 3:30pm, Room 280 
              
 
    


COMMITTEE INFORMATION 
 


Present: James Mitchell, Patrick Cannon, Andy Dulin, Jason Burgess and Patsy Kinsey 


Time: 3:00p.m.  


ATTACHMENTS 
 


1. Attachment & PowerPoint Presentation:  ULI Technical Advisory Panel Final Report 
2. Attachment:  2011-2012 Focus Area Plan Process 
3. Attachment:  CRVA November Barometer Report 


       


 


 DISCUSSION HIGHLIGHTS 
 


I. Subject:  ULI Technical Advisory Panel Final Report  


James Mitchell, Chair:   
 Thank you all for coming to our last meeting before the Thanksgiving holiday.  We 


apologize for scheduling it on a Tuesday.  Mr. Kimble, I see we have three items on 
the agenda today.  All of them are information only with no voting required today, so 
with that Mr. Kimble, I will turn it over to you sir. 


Kimble: We wanted to review this because you had very little time to do this at one of your 
Workshop Dinner Briefings.  It got referred to the E.D. Committee, the Urban Land 
Institute Technical Advisory Panel study of the West Trade Street/Beatties Ford Road 
corridor.  What we thought we would do is briefly go through the report; we did invite 
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all the financial partners to participate in it.  They have seen the report and we invited 
them here today, but with the holidays, I am sure they have a lot going on and 
couldn’t join us. Peter Zeiler from our staff is going to walk you through the 
recommendations.  Our feeling is that these are recommendations from a national 
panel of experts who did a great job in effecting us and giving us some ideas from 
persons who maybe aren’t here and can take the blinders off and see some other 
opportunities.  We are not saying that we need to pursue any of these 
recommendations specifically but they present to you a range of opportunities in the 
future.  If anyone of those opportunities might come along you would know that they 
were incubated and talked about with a study done by a national panel.  That is a 
background and briefing of what Peter is going to present. 


Mitchell: Welcome Peter. 
Zeiler: Thank you.  As Ron said, we will take you quickly through this.  Of course, feel free to 


ask any questions.  The Urban Land Institute Advisory Panel was held from June 7-10. 
On the run up to that, Johnson C. Smith University (J.C.S.U.) held a couple of public 
workshops the week before to get feedback from community members who were not 
going to be able to meet with the Advisory Panel.  The Advisory Panel had a day and a 
half to meet with key stakeholders and did not have the time to do an outreach to 
several hundred folks.  J.C.S.U. kindly held the stakeholder meetings; John Howard 
from Planning was instrumental in getting those panels pulled together.  The five panel 
members are shown on the PowerPoint do come from a good range of backgrounds.  
In particular, I point out Warren Whitlock, even though his current job is with the New 
York State DOT. He was the Capital and Facilities Management Director for Columbia 
University so he had oversights of nearly $2,000,000,000,000 in assets of educational 
building and campus.  Candace Damon of course with HRA&A Advisors previously had 
worked on the Third Ward development plan, so we had folks with good outreach to 
universities and some folks that had local knowledge and some experience with what 
the Charlotte market was like.  The financial partners were the City of Charlotte, 
Johnson C. Smith University, Johnson & Wales University, Charlotte Center City 
Partners, Bank of America and the ULI Foundation. When we say financial partners, all 
these folks put in a minimum of $10,000 to $15,000 a piece to bring the Advisory 
Panel in and to cover their work. 


Dulin: Minimum of $10,000 to $15,000 each that is good.  I am glad they had skin in the 
game.  What was the total amount of money raised? 


Zeiler: I believe it was $50,000.  
Kimble: The ULI Foundation I believe put in $25,000, the City put in $10,000, J.C.S.U. put 


$10,000, J&W put in $5,000, Charlotte Center Partners I believe put in $5,000 and 
Bank of America put in $10,000.  I think I remember correctly those numbers added 
up to $60,000. 


Dulin: The ULI Foundation is that local money? 
Kimble: No, it’s national. 
Dulin: National ULI.  Do they do this all the time all over the place? 
Kimble: In places where they feel like it will yield a beneficial product. Councilmember David 


Howard was instrumental in going to the national ULI and getting them to put $25,000 
in. 


Dulin: Thank you. 
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Zeiler: The charge was a fairly wide ranging charge to the panel.  We can break the charges 


down into five main groups.  One was to develop a plan that related J.C.S.U. facilities 
to the neighborhoods and Center City Charlotte.  As you know, J.C.S.U. is really 
beginning to look outside its borders and not remain a contained environment. They 
are looking to take their campus and integrate it throughout the community.  How do 
you physically do that and programmatically do it? The charge here was to understand 
how you can physically accomplish that. The second charge was to determine the 
appropriate role for the public sector to assist the J.C.S.U. outreach and how we can 
assist with redevelopment along the corridor.  Part of that was determining the best 
way to encourage private development activity.  How we can ensure that the 
surrounding neighborhood retains its character and doesn’t overly gentrified and we 
run into the issue of folks that have been there for a long time begin chased out by 
new development coming in.  How do we make sure that you integrate the old with 
new?  The last charge was to develop a prioritized implementation action plan.  What 
are the first steps over the next five to ten years to really move this corridor forward?  
Just to refresh your memory, the corridor was actually a wide ranging corridor 
stretching along Trade Street starting around Graham at the Gateway Station area and 
then traveling down Trade Street under the I-77 bridge and then up Trade and 
Beatties Ford Road. So it encompassed portions of Third Ward, Gateway, portions of 
West end, portions of Wesley Heights and a little bit of Biddleville and up through 
J.C.S.U.  


Dulin: Can you show us on that PowerPoint where the creek and cemetery are located? The 
greenway is going to come in from where? 


Zeiler: The greenway is coming through here near where Graham and Trade come all the way 
down to Beatties Ford.  


Dulin: O.K.  
Zeiler: Basically everything in yellow on the map are the spaces covered by the study area. 
Dulin: So the greenway is going to come almost along I-77? 
Zeiler: That is going to be outside of the study area. 
Dulin: O.K.  Thank you. 
Kinsey: Is that Irwin Creek?  I was just curious, I think it might be.  Is this clock 


corresponding to Planning’s corridor?  Is this a Planning corridor, I don’t remember? 
Zeiler: Portions of it are within the Center City area and then portions of it are in the Beatties 


Ford corridor.   After getting some good market research, the key findings that the 
Panel found are that the corridor, the portions that we outlined in yellow, can support 
up to 2,100 new residential units coming in the next decade.  The area has a strong 
leadership and well defined vision for itself.  I think we are aware that this is a good 
strong community where folks have really taken ownership of the direction that they 
would like to see this community move.  There is good land control and good partners 
in place; meaning that everybody that they talked to that was a major land owner was 
a willing partner sitting at the table talking progressively about what could be done in 
this area. 


Dulin: There is new construction on top of that hill now at the end of Walnut.  I know that 
neighborhood well.   I have not been up there in two months and I don’t know what 
the vacancies look like.  It’s easy for them to say build 2,100 units.  What if there are 
vacancies and foreclosures? 
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Mitchell: I can address that only because Bobby Drakeford and Wood are partners.  Wood 


Partners has 97% occupancy and Bobby’s are about 99%.   
Kimble: This is over a ten-year period? 
Zeiler: Yes, a ten-year period.  It also encompasses the entire area.  So when you think about 


what is happening in Third Ward and Gateway and some of the new development 
there when you stretch it along that route, you have a couple of submarkets that are 
crunching a bit differently. 


Dulin: That is my point, Michael Barnes have been sitting over there watching these numbers 
grow past us.  We have always said that it’s interesting how these neighborhoods are 
rotating. We see the homeowners associations come in and those make-ups are 
different all the time.  In ten years who knows what these places will look like. 


Mitchell: I will add to that 2,100 new residential units in the next decade; Smith has been one 
catalyst in one development called Mosaic Village; it will be a true test about putting 
new units out there.  Mosaic Village will be both townhomes and apartments for the 
students.  This will be a good chance to see how exciting that new development will be 
in the corridor.  


Dulin: I haven’t been in their meetings.  What is their plan?  Everybody would love to see 
those gates come down and love to see the book store move and vitalize Five Points in 
a big way.  


Kimble: That is still alive but not to the depth that we can get to those questions today. 
Dulin: O.K.  
Zeiler: The last two key findings are transit in the form of streetcar, if and when it comes 


through here, will have far-reaching effects and be a key driver in those 2,100 new 
residential units as well as the proximity to uptown is a key market driver.  Getting 
quickly into uptown as well as those folks in South end and Dilworth is going to be a 
key market driver for this area.   The five key recommendations are act on the 
development program that is informally out there for folks looking to redevelop this 
neighborhood.  Folks looking at streetscapes along Beatties Ford, the plans have been 
generally formatted and put out there regarding residential redevelopment.  Improve 
the West Trade Street/I-77 Underpass. Create an academic center of excellence and 
what they are looking for there is perhaps a charter school or private academy. 
Perhaps a magnet school that plays off of J.C.S.U. and J&W.  Identify and enhance 
cultural elements; there is a significant history in this area that the Panel felt was 
under celebrated.   And finally, establish a formula for financing and governance, 
looking forward to ways to bring some of these projects out of the ground as quickly 
as we can.  In terms of acting on the development program, they are looking to 
J.C.S.U. as the real leader in this revitalization.  That should include off-campus 
development to help create a critical mass for retail services serving students and 
adjacent neighborhood residents.  J.C.S.U. bookstore/coffee shop located on the 
corner of West Trade and West Fifth Streets could serve as a catalyst for additional 
development along the corridor.  The second item that is needed is to improve the 
public realm along the corridor are streetscapes, public art, way-finding around the 
cultural enhancements, and interchange redesign at West Trade and I-77.  So what 
you can see on the screen are images of what they thought might be done to the I-
77/West Trade underpass.  There are some conceptual ideas about lighting and 
activation to make the underpass more welcoming as well as potential as reconfiguring 
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some of the entrances and exits in this general area.  The challenge there that they 
identified was that anytime you tried to go somewhere as a pedestrian or as a 
bicyclist, you are running into folks coming off ramps at speed or trying to get up to 
speed from the streets.  That really creates an interface that is uncomfortable for folks 
to get through that area.  Finding ways to rationalize, slow down and signalize, those 
intersections would take a great step forward and make it a more pedestrian-friendly 
path.  


Mitchell: Peter, are we close to making this a reality?  Help me connect the dots.  What are the 
outstanding issues with this? 


Zeiler: It is my understanding that some of the temporary improvements, some of the interim 
improvements to the underpass with some art work and lighting required sign off from 
NCDOT. 


Mitchell: O.K. 
Zeiler: Also NCDOT, instead of just doing one and opening up a can of worms and what we 


are going to do with different underpasses and different treatments around the State, 
develop a policy and a framework that proposed improvements can respond to.  It is 
my understanding that NCDOT has recently adopted what that framework would be.   


Randy Harris: There is a meeting with the NCDOT Board of Directors so they have already adopted a 
plan for three cities; Chapel Hill is also one of those cities.  Finally they have opened 
up to having art work under the bridges. 


Mitchell: Committee or staff do you think it would be appropriate for us to write a support letter 
as it goes before the NCDOT?  Randy, I look to you for a response, what do you think? 


Harris: Great question. The Arts & Science Council and members of that Committee asked the 
City to ask one of the KBU’s to take a lead on that so CDOT will be taking a lead on 
submitting that application. 


Kimble: I think that is a great question.  Why don’t we ask Barry Moose our District Engineer 
to see if he thinks it would be a good idea to do it?  If it is then we will have that letter 
ready for the Mayor to sign and send off. 


Kinsey: Randy, this is public art money that will do this? 
Harris: Yes. 
Kimble: Another source to ask if it would be wise or would it not be wise to let it go through 


just the way it is. 
Dulin: I don’t know if it is wise or not, I am in favor of doing it. We can do it and give it to 


Barry and say take this with you if you need it and say this is in support from the 
electives in Charlotte.  


Kimble: If the answer is yes then I think we do it.  If the answer is no, and I don’t know why 
the answer would be no; but then maybe if they already have things ready to go and 
they want it to take its course.  Sometimes they have reasons for saying lay low 
instead of raising the issue. 


Cannon: That is the point I was going to make because we should find out what the climate is 
first before any little bit of labor goes into it.  The second piece is that there is a short 
window that we are operating off of where we are in a rush to do this. 


Kimble: The reason I say that is they are a different animal; a lot of times and we have to 
work with some of their folks that are on our side and I think Barry Moose is a good 
partner with us and he will have good instincts about this. 


Cannon: What kind of timetable are we operating from?  
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Harris: There will be a meeting scheduled for the middle of December. 
Cannon: That is a short window.  Ron, will you make an appropriate contact as soon as we 


break after this meeting? 
Kimble: Yes. 
Cannon: O.K. 
Zeiler: In terms of creating an academic center of excellence and a future location of an 


elementary or middle school, the Panel identified sites adjacent to the West Trade 
Street corridor. This would serve as a center of excellence and provide a high level of 
educational environment for local youth.  It would serve to solidify J.C.S.U.’s role in 
community neighborhoods and as a leader in education.  It would also position 
education as a driver of future development.  If the center of excellence was a CMS 
magnet school or private school they clearly looked to J.C.S.U. as being a partner in 
this project.  Once you get a great school in the neighborhood it does drive and 
support some of those 2,100 new potential residences and help drive redevelopment 
of existing homes.  


Kinsey: I can’t think of the name of the school that is off of Beatties Ford.  
Mitchell: Bruns Avenue. 
Kinsey: Bruns Avenue, is that one of the schools that will be closed? 
Dulin: Northwest School of the Arts is open. 
Zeiler: As far as the recommendation for identifying and enhancing cultural elements, they 


looked to being able to build on the rich African-American history of the area, 
potentially developing the Sam R. Pharr building as a performing arts center which 
could be jointly programmed through J.C.S.U.  This would help provide a physical and 
emotional link between Biddleville and uptown Charlotte.  They look to employ regular 
and focused recognition of the corridor’s African-American heritage through 
monuments, historic markers and tours of the area. 


Mitchell: Peter, I am embarrassed to say that as the district representative that I have no idea 
where Sam R. Pharr building is located.  Is that on the campus or in the corridor? 


Zeiler: It’s my understanding that it is a building that is a little further up Beatties Ford Road. 
Harris: It’s the old Grand Theater. 
Mitchell: O.K., now I know. 
Dulin: I don’t know who Sam R. Pharr is. 
Mitchell: Neither do I, we all know it as the Grand Theater; I did not know it was the Sam R. 


Pharr building.  Can we go back to that?  Is there any way we could make a note?  I 
think most of my citizens do not know that is the Samuel R. Pharr building.  So could 
we put in parentheses the Grand Theater?  I think you would then have more 
emotional connection to the community.   


Kimble: This is a PowerPoint; we will see what it looks like in the actual report. 
Mumford: It says the Grand Theater by Samuel M. Pharr. 
Dulin: M or R? 
Mumford: M. 
Kinsey: What page are you on? 
Dulin: Page 16. 
Kinsey: O.K. 
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Dulin: Built in 1937, that is roughly the same time that the Visulite opened on Elizabeth. That 


would have been interesting because the Visulite Theater would have been all white 
and the Grand would have been all black.  


Kinsey: That’s probably the same timeframe as the Plaza Theater on Central Avenue and the 
Manor Theater on Providence; they all were built about the same time. 


Dulin: That is very historic. 
Zeiler: Another recommendation was looking for ways for establishing a formula for financing 


and governance.  They immediately saw a need for the City or other partners to 
participate in getting financing for a bookstore off the ground and getting that project 
started as quickly as possible.  Long-term they look to us to develop a model for 
governance and financing that would bring together partners in the area with the City 
to look for ways that we could bring some of these projects that perhaps a little early 
or market challenged.  We should find a way that we could get J.C.S.U., the Charlotte- 
Mecklenburg Development Corporation and the City to come together and find ways to 
partner to get some of these projects up and running.  I think one of the key things 
that they noted was that the bookstore.  We need to get a project going quickly.  What 
they see is a good project now has a lot more benefit than the perfect project three or 
four years from now.  So they see speed as being of the essence to really capitalize on 
the momentum that is there and if some of these ideas languish too long, you begin to 
lose the ability to capitalize on the market.  Frankly, you begin to lose the interest of 
interested parties and it makes it harder in the future to come back to the table with 
people.  Moving forward the next steps currently are that J.C.S.U. is exploring a joint 
redevelopment of the Two Way site on the corner of Fifth and Trade.  That is where 
the gas station, chicken shack and cell phone store is,  The City has already worked 
with them on getting one of our new EPA Grants for phase one of the site.  Phase one 
is in the process of moving forward.   We are going to look to our own Brownfield 
Program or perhaps be able to tap more of the EPA funds to do a phase two for that 
site.  J.C.S.U. and the Smith family which is the family which owns the Two Way site 
are in negotiations on how and who and where this development can come together. 
Whether J.C.S.U. would purchase the property from the Smith Family, whether there 
would be a lease-hold agreement with the Smith Family as well as working with the 
architects and planners to look at the actual cost for building a bookstore, coffee shop 
with potentially some office or retail space above it.  


Cannon: Have we talked about how this would blend with the fabric of the community?  
Because we want to maintain the character of that area; what is in the dialog about 
that? 


Zeiler: The dialog has been good from what I can see.  J.C.S.U. is very clear and understands 
that they have contacts that they have to be sensitive to.  They are looking at the 
bookstore being a place where the community can come and get some of their daily 
needs such as picking up a newspaper, get some photo copies done, get a cup of 
coffee, and interact with the students who are now beginning to come outside of the 
borders of the University. I think there is from a problematic and social text there is 
knitting well with the neighborhood.  From a physical plan, they are looking at a 
making sure that it comes out to the sidewalk, conforms to what our pedestrian and 
landscape plans are for the area and really creating a feat of building that works well 
with the community. 
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Cannon: What I see is that whatever happens there in terms of blending with the fabric pushes 


all the way down to I-77.  Just making sure that process and discussion continues to 
take place; it’s something that is really important.  That is going to be defining for that 
area so that when you go under that underpass, they know that while they might still 
be in uptown area, it’s still a place that has its own identity; and yet a place that we 
can all be proud of.  I see the big picture and it’s going to be awesome.  


Burgess: You are talking about a bookstore.  We have two large bookstores that have closed.  
It’s in a different setting not next to a University and it’s a good building block for the 
whole community.  That is where people go and hang out, get some coffee and catch 
up on the latest.  My question is that, is ULI really set on a bookstore or what other 
kind of staple can you have for the community? 


Zeiler: I think what they are reacting to is J.C.S.U.’s plan to bring their campus bookstore out 
into the community.  So sweatshirts, memorabilia, course packs and course books that 
sort of thing as well as their on campus copy shop where you can go and get your 
reports bound, print thesis and so on. 


Burgess: I think the important thing is to make it fantastic for the students and the 
neighborhood too. 


Dulin: That corridor through there those high gates that were needed in there in the 70’s 
when crime was so bad, the whole idea is getting those gates down and open that 
whole thing up and let the kids just spread their wings.  That Five Points area is great.  
It will be fun to drive by there in the future and say back in 2010 & 2011; I had 
something to do with creating this here.  


Zeiler: So at this point, J.C.S.U. and the Smith Family are well into their negotiations. I don’t 
think we have seen a proforma or development plan that clearly lays out the dollars.  I 
think they have gotten to the point where they understand how the structure is going 
to work. How the manner of hanging the details in terms of scope and scale of size of 
the building and what sort of financing may or may not be needed on the building.  As 
we get those details, we will be coming back to you with that.  There is the high 
likelihood that we will need some sort of City participation in this and this could be 
through our Business Corridor Fund.   Perhaps participating in some of the 
infrastructure work in and around the bookstore in some form of mezzanine financing, 
but we don’t know what that looks like yet because the numbers have not been 
crunched.  Staff is working with a number of other developers who have expressed an 
interest in and have reacted to the activity started by the Advisory Panel.  We are 
doing some high level preliminary discussions on what parcels are available, what 
general pricing is on those parcels are and what the vision might be for that area. 
Some of those developers refine and decide to move forward with exploring those.  We 
will be bringing those details back to the Committee as we get more details developed.   


Kinsey: On page 15, I could be incorrect about this, but I have never heard of us having a 
street in Charlotte named 5th Avenue.  That really bothers me when these people 
come in to town. In fact when I worked for an architectural firm, we lost a big project 
because we partnered with a huge architectural firm and the lead architect kept calling 
the streets by the wrong names.  We lost the project because of that.  


Kimble: That error was missed in the proof. 
Kinsey: I will be glad to proof it for you. 
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Mitchell: On a personal note, thank you staff for the work with J.C.S.U. I think Dr. Carter has 


brought a lot of energy to the district and to the University.  Secondly, I do think we 
can get other partners to do this for each corridor that we have identified as a priority 
because collaboration efforts is what will make all this stuff happen.  We don’t have all 
the money and J.C.S.U. doesn’t have all the money, but when you bring partners 
together, we can get things done.  I think North Tryon is a priority corridor for us; 
Eastland mall is a priority corridor.  We can make a checklist and use a model to get 
North Tryon to do the same thing.  Maybe we don’t have to identify the corridors; we 
were fortunate in this case that it was Smith.  I don’t know, but I think if we have this 
conversation and have this as a model to push into the other corridors, I think this 
would be great for the other corridors that need this same type of directional 
guidance. 


Kinsey:  I think something like this is exciting, this is great; I wish every corridor had a Ron 
Carter. 


Dulin: Let’s talk about some of the things that we are doing.  We have the Metro Police 
Station over there and it’s not a small deal to fix up the water tower.  We have all 
kinds of neighborhood improvements going on.  Now the overhead lights that I voted 
for I have no idea where we are with that project.   


Mitchell: Staff could you give us an update? 
Kimble: I think that program did not make it to the finish line by Duke Energy.  The pilot that 


they were trying to work State-wide just never got off the ground. 
Dulin: My follow up question would be that I hope we didn’t have any money in that. 
Kimble: We said we were interested and we put forth the plan and they ran it up the flag pole 


and I don’t know if they ended up choosing any community groups to run the project. 
Dulin: Could we confirm that? That is great campaign talk when you are trying to help a 


neighborhood.   
Kimble: One of my recollections is that they felt like the project that we had put forth did not 


have an area susceptible to numerous power outages.  They were looking for the 
biggest bang for their buck with the project that would overcome serious problems 
that they have with large outages from time to time.  I think that is why our project 
never went anywhere.  


Mitchell: Thank you Peter.   
 
 
II.  Subject: Discussion of 2011–2012 Focus Area Plan Process 
 
Mitchell: The next item on the agenda is a discussion of the 2011–2012 Focus Area Plan 


Process.  Last year the exercise that we did with this Committee using the boards and 
stickers; we took stickers and put them in areas of interest on boards.  I think it 
engaged all of us.  If the Committee is open to doing that process again, I think it 
would be great.  You have the opportunity to brainstorm and then we selectively take 
the stickers and put them in order of priorities on the boards.  


Kimble: That process will take at least two meetings because I think we spent one meeting 
brainstorming and putting ideas up.  We took that away and put things together the 
we came back the second meeting and put the stickers up in your priorities. 
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Mitchell: Timeline wise, we are working on the part of the week that we are in Council Retreat 


in February, is that correct? 
Kimble: Yes, the first week of February.  
Mitchell: Staff how do you feel about brainstorming and using the sticker exercise on December 


9th?  Then as staff mentioned, we will need another meeting as well.  I think we can 
have it flushed out by January. 


Mumford: Remember this is the start of the two-year Plan.  So just lock this in by formally next 
year, but this will be a tweaking for next year after this initial Plan is put in place for 
two years.  


Kimble: Every two years you overhaul it. 
Mitchell: O.K. Overhaul it, you said tweaking.  
Mumford: One year from now we would have the ability to take a look at it and massage it a bit, 


but this is the year that we can do a complete overhaul. 
Mitchell: Committee are you o.k. with that? 
Cannon: Yes, is this the language that we operate around in terms of what we are trying to do? 
Kimble: We have a copy of the current Focus Area Plan that you can have; you can put that 


aside.  We can still refer to that if you want to but our goal is to have as many ideas 
from you put up on blank charts. 


Kinsey: Is that your recommendation? 
Kimble: I think it worked well. 
Kinsey: Yes, I liked it a lot and I am going to try and use that for the HAND Committee.  We 


bought into it, we owned it. 
Kimble: You are the representatives of our community, you have been elected then you are 


representing what you think the ideas of the community are by us hearing from you.  
Therefore, you have more ownership of what is in the Focus Area Plan and we see that 
as good that you have developed this with our help, but you are the ones that did it.   


Mumford: I agree with Ron that it’s great to get that perspective from the community.  What I 
want us to do is make a realistic expectation.  For instance, the value of permits for 
commercial buildings, we really cannot control that directly.  I understand where we 
are headed with that so what we might do is take a look at the goal and try to figure 
out how we can better work toward that in a realistic way. There are a couple of other 
examples of some unrealistic examples that we ended up having put on us collectively.  
At the end of the day, we don’t really drive that another is hospitality and tourism 
revenue.  We are supportive of that clearly, but at the end of the day, we can scratch 
that.  What can we do today to affect that? We want to be able to have a work plan 
throughout the course of the year that is supported by the Focus Area Plan that is real 
and tangible and measurable.   


Cannon: That is why I asked if there were any parameters, per se, that we would be working 
within.  Not really parameters, but at least so that staff doesn’t have to come back 
and say to a member of the body, it’s not that important.  The question is is it 
achievable?  Based upon what we are charged to do and how we are able to deliver. 


Mumford: What we need to do is be honest with ourselves is what role does the City plan and 
how can we get us to that goal so that the measures and expectations are real.   


Mitchell: On that note, I think it would be helpful for our staff just to have various pools of 
money for E.D. at a high level.  We might pick a project as our priority.  Does it fall 
into this bucket or does it fall into the HUD money?  I think that could help us to your 
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point get to the end goal.  Can we implement or what revenue are we going to take 
the money from?  I think that would help us at a higher level to say here is your 
bucket, here are your tools and here is what is in there now.  We will put it to the side 
and start brainstorming then hoping we can tie it back together at the end.  


Mumford: I’d suggest that we don’t constrain the conversation with the resources.  If it’s 
important to the community, then we are going to have to figure out the resource 
dollar allocation to make it happen.  What I would suggest is that we have the first 
session and we go back and we can bring to you all the ideas that you had.  If it is a 
source of funding you need, here is where we can see some logical buckets for that.  If 
it is a process, here is the way we think we can improve the process to support it.  I 
don’t think it’s healthy to go into brainstorming with all these constraints. 


Mitchell: No Pat not constraints, just have the information.  Here is a prime example that is real 
to us.  There is a streetcar project it’s a worthwhile project, but at the end of the day, 
you have to ask yourself how do you fund the streetcar?  It’s doesn’t stop the vision, 
but at the end of the day, we have to pay for it so I would rather that we know on the 
left side here are the sources.  Go ahead give me your vision and your ideas and 
somehow at the end we are going to tie the two together.  It’s not a constraint, its 
information up front so that we know.  


Kimble: Can we talk about your upcoming meetings? Because on December 9th is your next 
E.D. Committee meeting.  The City staff needs to bring to you the ReVenture Project. 
We are at a point where there will be a public announcement made by the time you 
meet on December 9th.  They will have announced the company and the technology 
that is going to be selected for the waste to energy plant at the Clariant Plant site by 
the river.  This is going to happen I think by the end of next week, if it goes the way 
that I think it is going to go.  The announcement will be while many of you are in 
Denver, but you will have the information. We will have it in Denver about the 
company and a little bit about the specifics around it.  I need to bring to you then 
where we are in our negotiations with ReVenture.  I will tell you it is headed away 
from the from the Old Statesville Avenue Landfill site not to put the refuse derived 
facility on that site, but to put it on the secondary site that they have under 
option/contract.  I think that will be an equally good site and it’s privately owned, 
zoned Industrial-2 site that they are allowed by right to put a facility of this type onto.   


Kinsey: Where is that site? 
Kimble: 1200 Ample Drive.  It’s described in this report as the alternate site.  It’s near the 


intersection of Graham and I-85, so it has good access.  It is surrounded by other I-2 
zones uses so it doesn’t encroach on neighborhoods in that area.  That is the direction 
that this appears to headed right now.  On December 9th, we need to give you a 
briefing, it’s not a decision point, it’s a briefing on where this project stands.  It’s 
something that you should hear so that you know where the project has been. Then at 
some point we need to reload the Solid Waste Amendment on to the Council Agenda.  
We intend to do that on December 13th provided the announcement of the waste to 
energy technology company is known to the community and the opportunity to vet all 
of the issues with that progress to energy site. The bottom line is that ReVenture is 
starting to move forward, I think in a positive direction for the next step.  It doesn’t 
mean that it is a done deal, but you need to see what some of the terms and 
conditions are that we are negotiating with ReVenture.   
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Mitchell: Ron, are you saying that this will be a very full meeting? 
Kimble: Yes, I don’t know any other items that we might need to bring  at the same time.  


ReVenture may take at least 60 minutes of the agenda because there are a lot of 
issues there. You will be able to ask questions and get the answers. 


Mitchell: There is a second meeting in December for the prioritizing? 
Kimble: I am wondering if you wanted to hold that for the first meeting in January to do the 


blank sheet. Then we can come back on the second meeting in January and bring 
closure with the sticky dots and the prioritization.  The problem then is that we can’t 
bring you back a finished product for one more meeting; we have to take that product 
straight to the Retreat.  


Mitchell: So we will use our last meeting on December 9th, the last meeting in 2010, to deal 
with the solid waste and ReVenture and start prioritizing in January.  That will take 
two meetings in January to get through it. 


Kimble: Right, or if you want to do a second meeting in December, but that is pretty close to 
the holidays with everybody’s plans.  So I think if I read your minds right, its better do 
to that when you are fresh coming back in the first part of January. 


Dulin: I don’t mind meeting a second time in December when we have work to do.  I don’t 
want to get everybody together just because, but if we have work to do from the 9th, I 
don’t mind working.  I really like the idea of pushing off the Focus Plan until January; a 
sense of urgency there will push us to get it done quicker and not tinker around with it 
so much.  I really like the idea of having ReVenture come on December 9th and not 
have them rushed.  This is too big a deal and it’s too complicated to rush it.  At some 
point with ReVenture, we have to figure what our tipping point is and pull back.  We 
need a little help, we are not close there, but we need to have that in the bag.   


Kimble: The process on ReVenture, I will bring to you business terms.  There is a page and a 
half of business terms.  There is a lot of meat behind each business term and then if 
you like the business terms, you send them to Council.  From that point, we go to 
writing a fuller agreement but we don’t want to go to the extent of writing a fuller 
agreement until the business terms are acceptable to the City Council.  It’s a two step 
process; approve the business terms and then go the full agreement, write it and have 
that full agreement again brought back to the Committee and then to Council.   


Dulin: Jason and I have talked about negative pressure in a building large enough for dump 
trucks to drive in and out of with both doors open and no smell coming out of the 
building.  I would really like to sleep in my bed at night but if I need to go see 
something, it’s worth a couple of grand for an overnight somewhere to go to see these 
things working.  I would like to get one or more of us comfortable moving this thing 
forward.  I am about to terms with money well spent if I can go out and sell this thing 
to the community.  It’s going to be off the chart when we get this going and we are 
going to be in the middle of it and still having trouble understanding it.  When we go 
to a community meeting to tell people, particularly over on Graham and out 
Statesville, we have to be able to explain this project. 


Burgess: I apologize we are having trouble understanding this and Tom McKittrick can’t give us 
much information.  I think we will understand it when he comes clean. 


Mitchell: The good doctor touched on it.  Can we have the DVD on December 9th to help us all 
understand? 


Burgess: It would be nice to have the DVD before December 9th even December 8th. 
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Mitchell: Committee, I would like part of it to be shown while we are here at the meeting.  I 


just think to your point that we need to be very familiar and comfortable with this new 
technology.  I am all supportive, but as Andy said, we have to sell this to our citizens 
so the community really understands the vision. 


Kimble:  Correction, there are two different locations with two different operations.  The Refuse 
Derived Fuel Operation is the place where the garbage is brought into that location. It 
is spread out and the metal extracted and the rest of the recyclables extracted and 
dried and put into those tubs.  It is trucked from that location to the waste to energy 
facility.  There are two different technologies that we have to describe.  The one at the 
RDF and the one at the waste to energy facility.  


Kinsey: I had met with Mr. McKittrick after the last meeting; there were so many questions.  I 
had asked him to let me know where any of this technology is being used, with the 
idea of as Andy said we could go see it.  If we have a lot of money in it then we better 
know what is going on.   I have not heard back from Mr. McKittrick. 


Kimble: We are buying land; that is what we are doing.  The purchase of the land and the 
purchase of Clariant’s old waste water treatment plant that will go away with this 
nutrient allocation provider, nutrient allocation permit from the State. Those are the 
two things that we are buying.  The rest of it is a private venture to do the waste to 
energy and the RDF facility.  And yes, we know they haven’t announced the waste to 
energy technology yet.  That is what they are working on and they are getting ready 
now to announce what you and the environmental community has been waiting for 
which is what are the environmental emissions that will come out of that waste to 
energy facility.  We also have to describe the same for the RDF facility.  My 
understanding is that there may not be anyone of this new technology on the waste to 
energy plant in the United States, they are in Europe.   


Cannon: We understood that. 
Kinsey: I want to know more about that. 
Kinsey: In addition, the County must have an amendment to the Solid Waste Plan and allow 


this as an option.  The County has a fully fledged committee known as the ReVenture 
Advisory Committee (RAC) that is a sub-committee of their Solid Waste Committee 
which holds bi-weekly meetings.  Every other Friday, they are examining this RDF 
recycled fuel kind of operation and they will also be studying the waste to energy 
technology.  So there is a County committee that is already set up and we did not feel 
like we wanted to set up a double committee structure that may be feeding into the 
ReVenture Advisory Committee that is already in existence with the County. 


Dulin: Can we have that Committee please sometime when it’s appropriate send a report to 
us or come join us for information sharing? 


Kimble: It is complicated and I hear your concerns.  We are going to address those concerns 
before we expect you to take a vote on this.  We are not going to press you for a vote 
when you are not comfortable, but when you have had enough information, then we 
will move to a vote.  


Kinsey: What kind of skin does the County have in this?   I know they are taking their garbage 
and the County needs that cause the contract is going to be out.  But what else does 
the County have in it, what is it going to cost the County? 


Kimble: The County has to commit the same as we have to commit that the garbage will be 
allocated to this RDF facility for a twenty-year period. 
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Kinsey: O.K., that helps the County. 
Kimble: Yes it does help the County. 
Kinsey: What is it going to cost the County? We are having to buy land what are they having 


to do? 
Kimble: That makes a difference in how we are looking at this and thinking about it. 
Kimble: They are responsible for land filling and getting rid of the garbage. 
Kinsey: I understand that; I was on the County Commission for twenty years. 
Kimble: A lot of this is commitment to this, so it’s committing the waste stream to them but I 


don’t believe it costs the County anything. 
Kinsey: I didn’t think so and that makes a difference in how they look at it. 
Kimble: But it’s not costing the City anything for that part of it.  We are buying land for a 


future waste water treatment plant. 
Kinsey: But we are buying land? 
Kimble: Yes, for a future waste water treatment plant because McAlpine is at capacity. 
Kinsey: But we were going to do that anyway.  We are hooking up with these people and I 


don’t know about these people because they don’t seem to be able explain 
themselves. 


Kimble: We need another waste water treatment plant and the State will not permit it on the 
Catawba River for us unless some other waste water treatment plants go away.  The 
State wants to see fewer discharge points to the river so we can’t get what we need. 


Kinsey: The Clariant plant is going away? 
Kimble: It is still there.  They have to treat the contaminated ground water that is coming out 


of the site at that waste water treatment plant.  It is an active waste water treatment 
plant; it is handling the waste stream. 


Kinsey:  But they are not operating out there. 
Kimble: Clariant is still operating a waste treatment plant at the site.  They still have an office 


and they still have a few operations there but it’s downsized massively from what it 
used to be.  


Kinsey: I would like to know what operations are going on there. 
Kimble: That is a fair question. 
Mitchell: The last question is from the good doctor. 
Burgess: We are revamping the whole way that we deal with trash in Charlotte and we have 


trucks that go by my house every Wednesday and pick up trash. And every other 
Wednesday they come pick up my trash and also my recycling.  There are two sets of 
trucks on that Wednesday.  My question is currently we are sifting and getting our 
recycling out at this one site.  How efficient is that and is there a possibility that we 
could have just one truck come by and do it all in one site with one truck coming 
around?  What is the tonnage we are recycling per year? 


Kimble: When we do it the way we are now doing it people have increased the amount of 
recycling that we are doing. That is because they can comingle all of it in that one 96 
gallon container.   So we are seeing our numbers of recyclable products going up, but 
I would venture to guess that there are 30% or 40% of the population that doesn’t 
recycle.  They comingle their recyclables in their garbage.  What happens then when 
this garbage goes to the RDF facility they have the ability to extract the remaining 
recyclable that are in that garbage stream of about 20%.  They are going to get an 
increase over what we are collecting in terms of recycle products in this recycling 
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every other week pickup.  He is going to get 20% to 25% more recyclable product out 
of the garbage stream because people are still not extracting properly from their 
garbage stream.  I don’t think that if you put it all into the garbage stream that they 
could extract all of that.  It’s the dual system working together that gives you the 
greatest amount of recyclables from the garbage stream.  Good questions, those are 
the kinds of things that I think you need to develop a comfort level.  We need to 
answer the questions that you are posting; this is complicated hugely complicated.  


Cannon: I don’t want us to lose sight of having that DVD because we will get caught up in a 
whirlwind for a long time sitting going through that thing.  If we can have the 
opportunity to digest it like we do an agenda; mind you we don’t need bells and 
whistles.  They can pull something from Europe and tell us how they handle things.  
We can get it and digest it and better understand it. So I don’t want us to lose sight of 
that DVD so in as much as we can have that prior to the 9th.  I think it would help us 
to escalate things.  I wish we had the time as a Committee to take a site visit, and in 
fact, I wish the entire Council could take a site visit.   Andy, Mr. Mitchell and Jason 
have already have been to the site; those are the kinds of things that previous 
Council’s have done.   We toured the Westside housing to show people that housing 
and crime was as bad as it was over off of Old Steele Creek when we did that 
redevelopment.  All that stuff changed in the future; we should encourage people to 
take the lead as many of you have done, that would be great.  


Mitchell: Maybe we as a Committee should make a recommendation that we are going to be 
inside of Charlotte this year. We can make a recommendation that that is one of the 
economic development stops that we make the Clariant site part of our tour for the 
Retreat.   


 
 
III. Subject: CRVA November Barometer Report 
 
Mitchell: Committee the last item is just a report, we can read the CRVA report individually.  I 


want to wish everyone a happy Thanksgiving.  We are adjourned. 
 
Meeting adjourned at 4:15p.m. 
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T
he mission of the Urban Land Institute is to 
provide leadership in the responsible use of 
land and in creating and sustaining thriving 
communities worldwide. ULI is committed to 


 Bringing together leaders from across the fields 
of real estate and land use policy to exchange best 
practices and serve community needs; 


 �Fostering collaboration within and beyond ULI’s 
membership through mentoring, dialogue, and 
problem solving; 


 �Exploring issues of urbanization, conservation, 
regeneration, land use, capital formation, and 
sustainable development; 


 �Advancing land use policies and design practices 
that respect the uniqueness of both built and natu-
ral environments; 


 �Sharing knowledge through education, applied 
research, publishing, and electronic media; and 


 �Sustaining a diverse global network of local prac-
tice and advisory efforts that address current and 
future challenges.
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public officials, planners, real estate brokers, 
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information on urban planning, growth, and 
development.


About the Urban Land Institute


©2010 by the Urban Land Institute 
1025 Thomas Jefferson Street, NW  
Suite 500 West 
Washington, DC 20007-5201


All rights reserved. Reproduction or use of the whole or 
any part of the contents without written permission of the 
copyright holder is prohibited.


Cover photo: City of Charlotte.







West Trade Street/Beatties Ford Road Corridor, Charlotte, North Carolina, May 31–June 5, 2010 3


T
he goal of ULI’s Advisory Services Program 
is to bring the finest expertise in the real es-
tate field to bear on complex land use plan-
ning and development projects, programs, 


and policies. Since 1947, this program has assembled 
well over 400 ULI-member teams to help sponsors 
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downtown redevelopment, land management strat-
egies, evaluation of development potential, growth 
management, community revitalization, brownfields 
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low-cost and affordable housing, and asset manage-
ment strategies, among other matters. A wide variety 
of public, private, and nonprofit organizations have 
contracted for ULI’s Advisory Services.
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professionals who volunteer their time to ULI. They 
are chosen for their knowledge of the panel topic and 
screened to ensure their objectivity. ULI’s interdis-
ciplinary panel teams provide a holistic look at devel-
opment problems. A respected ULI member who has 
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ments of a sponsor’s issues and to provide recom-
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ability to draw on the knowledge and expertise of 
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advice that will promote the responsible use of land 
to enhance the environment.
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I
n June 2010, the city of Charlotte invited a ULI 
Advisory Services panel to evaluate and make rec-
ommendations on a host of issues associated with 
the economic development and revitalization 


along the West Trade Street and Beatties Ford Road 
corridor. Sponsors for the panel include Johnson C. 
Smith University (JCSU), Johnson & Wales Univer-
sity (J&W), Charlotte Center City Partners, and the 
Bank of America. The ULI Foundation also provided 
funding.


Study Area
Located just west of Uptown Charlotte, the study 
area lies along the West Trade Street and Beatties 
Ford Road corridor from the J&W campus at Gateway 
Village to JCSU and the area south of the Brookshire 
Expressway known as Biddleville. The corridor is 
bisected by Interstate 77. As in many downtown 
neighborhoods throughout the country, the inter-
state, built in the 1960s, acts as both a physical and a 
psychological barrier, separating the two campuses. 
The area east of I-77, Gateway Village, is character-
ized by new office, institutional, and residential uses; 
an active and thriving street life; and proximity to the 
city center (Uptown) that has led to significant real 
estate investment over the past ten years. Gateway 
Village is anchored by J&W and Bank of America. 


In contrast, the area west of I-77 is a collection of 
older and strip commercial development surrounded 
by aging residential areas, anchored on the northeast 
by JCSU. West Trade Street, Beatties Ford Road, Roz-
zelles Ferry Road, and West Fifth Street culminate in 
the multiway Five Points intersection, which is the 
traditional “gateway” from the neighborhood into 
JCSU. The Biddleville–Five Points area is one of the 
oldest African American neighborhoods in Charlotte 
with a rich history that is reflected in the remaining 
original residents and residential architecture.


JCSU has identified needs for new or expanded 
capital facilities. The university has identified these 


investments as opportunities to better connect the 
university to the surrounding community, to J&W, 
and to Gateway Center along the West Trade Street/
Beatties Ford Road corridor. Developing these facili-
ties in the best manner and locating them to spur re-
vitalization and economic activity along the corridor 
is in the joint interest of both universities.


Numerous planning efforts along this corridor in-
clude the West End Land Use and Pedscape Plan (ad-
opted 2005) and the ULI Historic West End Overview 
of West Trade Street (2002–2003). The Center City 
2020 Plan is currently being developed and includes 
this geography and general recommendation in its 
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scope. A modern, high capacity streetcar is also 
planned for this corridor, and engineering studies are 
currently underway.


The Panel’s Assignment
Simply put, the panel’s assignment was to provide 
strategic advice regarding the revitalization of the 
West Trade Street/Beatties Ford Road corridor. The 
specific questions were as follows: 


 �Where should new or expanded JCSU capital facili-
ties be placed along the corridor?  


 �What development concepts can be provided for 
immediate implementation? 


 �How can privately owned housing meet the needs 
of JCSU and J&W students, faculty, and staff?


 �What is the most appropriate way to encourage 
private development activity?


 �How can the city and the universities bridge the 
development gap and the interstate highway be-
tween JCSU and J&W?


 �How can the stage be set for longer-term rede-
velopment projects, and what are the long-term 
parking needs for those projects?


 �How can the surrounding communities be pro-
tected from the impact of this growth? 


 �How can the planning efforts from the last five 
years be transformed into a revised vision and plan 
for this corridor that relates these facilities to the 
neighborhoods and Center City Charlotte?


 �What is the appropriate role for the public sector to 
assist with these redevelopment efforts?


The panel was also asked to provide an action plan for 
implementing its recommendations. 


JCSU and J&W are two important institutions 
anchoring the West Trade Street/Beatties Ford Road 
Corridor at the western edge of Uptown Charlotte.
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Summary of Recommendations
The panel’s recommendations revolve around the 
following prominent ideas.


Act on the Development Program


Redevelopment of the corridor is a multiphased 
initiative to incorporate appropriate services and 
amenities that will complement and be supported by 
this important educational and residential commu-
nity. This program should include JCSU’s off-campus 
development plans that help foster a critical mass 
of retail services using the student and neighbor-
hood populations as the drivers. Examples of these 
catalytic projects include a bookstore–coffee shop 
immediately adjacent to the university. 


Improve the West Trade Street/I-77 
Underpass


The panel recommends a focused look at improving 
both vehicular and pedestrian access on the West 
Trade Street underpass, including use of a contempo-
rary urban lighting program coupled with art light-
ing such as a Jumbotron-style display, reader board, 
or interactive media wall that could be programmed 
by JCSU. In addition, the panel recommends one or 
more art displays that are capable of accommodating 
frequent changes near the underpass for art exhibits 
from university activities. These treatments will act 
as enticements to open up the area west of I-77 for 
patrons of Uptown and Gateway Village. 


Create an Academic Center of Excellence


The panel recommends identifying a specific site 
adjacent to the West Trade Street corridor on which 
to locate an elementary or middle school that is con-
nected to JCSU and the neighborhood. A school will 
support a greater JCSU role in the education mission 
of the neighborhoods and provide a long-term link 
between the university and the neighborhoods.


Identify and Enhance Cultural Elements


The panel recommends a new focus on the heritage 
of the study area’s African American community as 
a means to connect JCSU with the new multimodal 
train station and the cultural attractions in Uptown. 
This connection could include signage and wayfind-
ing elements for a cultural trail and rehabilitating the 
Pharr building as a theater to anchor the northern 
end of the corridor. 


Establish a Formula for Financing and 
Governance


The panel recommends a specific financing plan to 
undertake the development program, specifically 
the catalytic bookstore proposal. This strategy also 
suggests a governance formula that lays out roles and 
courses of action for the city, JCSU, a not-for-profit 
developer, the Charlotte Mecklenburg Development 
Corporation, Charlotte Center City Partners, and 
others to move forward in the near term. 
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Residential Demand
Urban neighborhoods are back in demand. With 
the aging of the millennial population, which is 80 
million strong nationwide, and the aging of the baby 
boomer population, which begins turning 65 next 
year, interest has renewed in livable and walkable 
communities that support the lifestyle demanded by 
these consumer segments. 


The panel’s analysis of demand for new homes shows 
that within a 15-minute drive time, a need exists 
for nearly 2,100 new homes averaging $340,000 for 
first-time buyers and move-up buyers and $320,000 
for those households over age 55. Nearly 1,300 
units should be targeted to the buyer earning less 
than $75,000 and who can afford a home between 
$100,000 and $326,000. Also, over 40 percent of 
rental demand is in the 25 to 34 age range, followed 
by the 35 to 44 age range with 14 percent of the rental 
demand. These numbers bode well for additional 
rental units in the study area. 


Retail Demand
According to the panel’s retail demand model, 
demand exists for roughly 1.3 million square feet of 
retail in the trade area that extends approximately 
three miles from the corridor. During the panel’s 
tour of the corridor, this demand appeared unsatis-


A
s with most ULI Advisory Services panel as-
signments, understanding the socioeconom-
ic trends of a study area is invaluable. ULI 
believes that successful urban planning and 


land use policy can best be described as public action 
that generates a desirable, widespread, and sustained 
private market reaction. Socioeconomically, perhaps 
the study area’s most important attribute is proxim-
ity to the Uptown employment center. Employment 
growth in Uptown, which is the core employment 
center for the region, is critical to the success of this 
corridor. With employment comes demand for hous-
ing and new retail goods and services.


The historic West End corridor enjoys a rich heri-
tage, a central location at the city’s urban hub, and a 
diverse and dense population. Currently, however, 
the area suffers from an unemployment rate that is 
nearing 12 percent, compared to 11.1 percent for the 
region. The demographics of the subject area are 
shown in the table below.  


The study area has a relatively small population of 
3,114, or less than one-quarter of a percent of the 
metropolitan area, with a large household size—more 
than three persons per household, compared to 
2.53 for the metropolitan area. The study area has a 
homeownership rate that is nearly 50 percent. This 
finding is understandable given the affluence of the 
market and young age of households. 


Market Potential


Market Share


Type of Demand
Annual 


Demand
Rent/
Price 2% 4% 6%


Renter 3,490 $893 70 140 209


First-Time Buyer 1,674 $340,279 33 67 100


Empty Nester 475 $320,677 9 19 28


Study Area
Charlotte 


Metro Area
Study Area as Percent 


of Metro Area


Population 3,114 1,740,257 0.2


Population growth rate 2.31% 2.78% 83


Average Household Size 3.04 2.53 120


Median Age 23.9 35.9 67


Owner Occupied 34% 62% 55


Median Household Income $31,284 $62,855 50


Median Home Values $119,318 $159,442 75


Demographics


Residential Demand
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fied, suggesting that retail revenue may be leaking 
out of the corridor to another part of the region.


Based on household growth and household income 
forecasts and on what the panel believes is a reason-
able 3 percent capture rate for the trade area, retail 
demand for the corridor increases approximately 
28,000 square feet annually.  


Conclusions Regarding Market 
Potential
Tours of this corridor reveal a landscape that is devoid 
of adequate retail, suggesting the demand is not being 
met. Housing demand estimates for both new and 
resale homes show real potential for new homes in the 
corridor. The panel believes that with the oncoming 
economic recovery and proper positioning of ap-
propriate catalytic projects on the west side of the in-
terstate as noted later in this report, the market could 
sustain absorption rates to support development.


2009 2010 2011 2012 2013 2014
Five-Year 


Growth


Retail Demand Trade Area 1,282,149 1,310,066 1,338,334 1,366,954 1,395,926 1,425,249


Retail Demand Corridor 27,917 28,268 28,620 28,972 29,323 143,100


West Trade Street near 
JCSU is characterized by 
vacant and underperform-
ing retail parcels.


Market Share


Type of Demand
Annual 


Demand
Rent/
Price 2% 4% 6%


Renter 3,490 $893 70 140 209


First-Time Buyer 1,674 $340,279 33 67 100


Empty Nester 475 $320,677 9 19 28


Retail Demand (Sq. Ft.)
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A
n underserved community, the corridor is 
well positioned for redevelopment that is 
supported by an important institution of 
higher education and a stable local residen-


tial community. Current revitalization efforts are led 
by the renewed vision and will of local leaders who 
are intelligent, energetic, visionary, and prepared to 
make change occur.


The redevelopment of the study area is a multiphase 
initiative to incorporate appropriate services and 
amenities that will complement and be supported 
by this important educational and residential com-
munity. With a residential population of 3,100 and 
a university population of approximately 1,600, the 
community has a demand demographic that supports 
modern retail establishments such as retail banking, 
entertainment and eateries, bookstores, pharmacies, 
retail, and professional offices.


As the largest generator of economic development 
activity in the community, JCSU is seen as the lead 
driver for this revitalization plan. The university’s 
current plans to develop academic and retail facilities 
beyond the main campus are essential to the revital-
ization of the corridor.


The Corridor as a New University/
Educational Community
Given the demographics and both the proximity 
and willingness of JCSU to invest outside its gates, 
the panel can easily suggest certain uses. In previ-
ous efforts, notably the Technical Assistance Panel 
conducted by ULI Charlotte in 2002, the focus was on 
a wholesale redefinition of the commercial corridor, 
including significant expansion of the retail depth 
along the entire corridor. This panel endorses many 
of those Technical Assistance Panel concepts, but 
in the reality of today’s economic uncertainty has a 
more modest suggestion regarding first steps. 


An Anchor for the West Side of I-77
First, the panel recommends a concentrated, resolute 
effort to attract a truly catalytic and transforma-
tional user to the corner of West Trade and West Fifth 
streets. This user should be a bookstore and coffee 
shop or similar “destination” use that can act as the 
university’s bookstore or a publicly accessible anchor 
on the northern end of West Trade Street on or near 
the “Two-Way” site. This bookstore not only should 


Development and Planning 
Concepts


A catalytic use adjacent 
to JCSU will improve the 
image of the commercial 
corridor. This conceptual 
illustration depicts a book-
store on the “Two-Way” 
site.
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include a significant traditional newsstand section 
with international newspapers and magazines but 
also should include a focus on the emerging technol-
ogy trends that encourage social interaction, includ-
ing social media gatherings, music and spoken-word 
performances, art displays, virtual-speaker series, 
rotating art displays, and similar events. The site and 
area should be highly amenitized with easy access 
wi-fi/wi-max and abundant indoor and outdoor 
electrical outlets. The cultural and entertainment 
uses incorporated into this new development should 
also cater to the African American community by 
providing employment and outlets for artistic ex-
pression. Other uses should be encouraged, including 
live performing arts in a coffeehouse-style setting, 
retail banking, and, very important, food establish-
ments should be either combined in the store or 
nearby.


These uses will align with the university’s current 
plans to develop the Visual and Performing Arts 
Center near Wesley Heights Way and will nudge 


both JCSU students and neighborhood residents in 
the direction of I-77. At the same time, the remain-
ing vacant or underdeveloped parcels between this 
corner and I-77 will redevelop, providing, like the 
bookstore, a reason and a destination for Uptown 
residents to discover and patronize uses on the JCSU 
side of the interstate. Eventually, uses such as print 
shops or university press, professional services 
(medical/dental), open-air markets, wine and jazz 
bars, and the like will discover the area.  


The Public Realm
The entire public realm west of I-77 needs significant 
improvement. This area includes the JCSU campus 
edges, the streetscape and landscape along the road 
corridor, the vacant parcels, and especially the un-
derpass. Great care must be given to how pedestrians 
and vehicles evaluate, interpret, and negotiate the 
underpass in the critical quarter mile between North 
Sycamore Street on the east and Frazier Avenue on 
the west. The panel recommends the following with 
regard to the public realm:


Streetscape: A comprehensive streetscape program 
should be created that is consistent with the West 
End Land Use and Pedscape Plan, the proposed 
streetcar line, and other applicable plans. The panel 
suggests using innovative paving designs such as LED 


The Five Points intersection with JCSU is on the left, 
and the “Two-Way” convenience store is seen in the 
distance. 


Two conceptual layouts 
for the “Two-Way” site 
show potential com-
mercial development and 
parking.


In this conceptual site 
layout for the Royster 
property, the panel sug-
gests a more urban and 
walkable corridor with a 
building close to the road 
right-of-way. 
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solar pavers or in-ground tract lightning on those 
portions of the corridor leading to and from the in-
terstate. The use of brick pavers, period streetlights, 
banners, and signs should be continued.  


Public Art: The panel recommends a focus on public 
art in the underpass area, with consideration given 
to an interactive media wall. This wall should be 
large, exciting, and, of course, well lit. Examples of 
such media walls include the Mood Wall in Amster-
dam and the media wall on the Xicui entertainment 
complex in Beijing. A more conventional alterna-
tive may be the brilliantly colored underpasses in 
Austin, Texas, or the linear lighting treatment at 
the Brooklyn Bridge underpass in New York City. In 
addition, one or more “delta platforms” designed 
to permit regular or periodic changes to the art 
exhibit should be installed as adjuncts to the mural 
wall. These platforms, located on either side of the 
underpass, could be as simple as an enclosed diorama 
showing miniatures of the Charlotte streetscape or a 
lighted pedestal for sculptures. Both the media wall 
and the delta platforms should give visitors a reason 
to visit and return. Each approach should be visible 
to both pedestrian and vehicular traffic. Both the 
interactive mural wall and the delta platforms could 
be programmed by the JCSU Department of Visual, 
Performing and Communication Arts. 


Wayfinding: Noted urban planner Kevin A. Lynch 
defined wayfinding as “a consistent use and orga-
nization of definite sensory cues from the external 
environment.” Wayfinding should provide visitors 
not only with signs but also with a consistent visual 
understanding of where they are and where they are 
going through the organization of the five primary 
architectural wayfinding elements: (a) paths and 
circulation, (b) markers, (c) nodes, (d) edges, and  
(e) zones and districts. 


Redesign of the West Trade Street and Fifth Street 
Interchanges: The panel suggests a new design for 
the interchange, taking advantage of the existing 
large rights-of-way, delivering interstate travelers to 
the corridor. The redesign can be done in conjunction 
with the underpass art project to ensure compatibil-
ity with the increased traffic that will likely occur. 


Suggested landscape and 
streetscape improvements 
to the corridor include 
improved pedestrian 
access under and around 
the I-77 underpass.
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could serve the university by providing a training en-
vironment for university students majoring in educa-
tion as well as provide a good high-level educational 
environment for youth from the local area.


Redevelopment of the Tarleton Hills housing project 
should also be considered as part of the city’s cor-
ridor planning process. The panel sees the redevelop-
ment of this site as more long term, but connections 
to both West Trade Street and Fifth Avenue should 
be considered initially during redevelopment of the 
“Two-Way” and Royster sites. Tarleton Hills could 
develop as a residential and a mixed-use area, thus 
taking advantage of its excellent visibility along the 
highway. 


Community and Cultural History 
As an important African American community, the 
corridor should be developed in a way that does not 


A University Community
JCSU and the Charlotte public school system (or 
charter or private school entity) should explore the 
possibility of locating either a middle or elementary 
school along the corridor. The advancement of this 
community is seen in terms of its rich educational 
and cultural history. Not unlike other great universi-
ties, JCSU’s community relies on its academic history 
as a driver of future development. Outreach to the 
community can be achieved by having a physical 
presence in the form of a school along the corridor.


 The education mission of the university and the need 
for unique learning environments desired by both 
inner-city residents and the “back to the city” popu-
lation are all achieved when a school is incorporated 
into this area. This school would be an academic cen-
ter of excellence for local area students and students 
from nearby communities. This center of excellence 


The long-term 
redevelopment of 
Tarleton Hills can include 
residential, mixed, and 
institutional uses. The 
road and pedestrian links 
between West Trade 
Street and Fifth Avenue 
can be strengthened 
as a part of this 
redevelopment. 
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lose its cultural and historic legacy. Biddleville is 
one of the oldest black neighborhoods in Charlotte. 
Located at 333 Beatties Ford Road, the Grand Theatre 
was opened by Samuel M. Pharr to provide an enter-
tainment venue for Biddleville residents. During the 
Great Depression, the theater closed, and Johnston’s 
Café operated in the building. In 1937, the theater 
reopened and served its African American clientele 
until other Charlotte theaters were desegregated in 
the 1960s. 


The panel recommends that, in conjunction with 
the new Visual and Performing Arts Center, consid-
eration should be given to rehabilitating the Pharr 
building and providing some of the center’s pro-
gramming as a gesture to the history of the theater. 
The panel believes that a revitalized Pharr building 
with programming from JCSU’s Visual and Per-
forming Arts Center could provide a physical and 
emotional link for old Biddleville to reconnect to 
Uptown Charlotte, thus improving the activity along 
the corridor. 


The panel also suggests that regular and focused 
recognition of the corridor as a traditionally African 
American area by use of monuments, statues, historic 
markers, and tours will significantly improve visita-
tion. As the streetcar becomes a reality, this area 
can act as one bookend to a cultural trail with such 
locations as the Harvey B. Gantt Center, the Charlotte 
Gateway Station, and Johnson C. Smith University as 
waypoints along its route.


Extension of the Gateway Center 
Development 
The panel gives the Gateway Center development 
high marks for its strategic location, mix of uses, and 
overall design. The location of the renowned J&W and 
associated uses serving this institution makes for an 
excellent mix and an appropriate transition from Up-
town with its skyscrapers to less dense development 
at the edge of the center city. Some parcels located just 
east of the I-77 interchange can still be developed to 
complete the “edge” of the Gateway Center. 


Intermodal Transportation Center 
and the Streetcar
The intermodal transportation center is the south ter-
minus of the red line commuter rail and will provide 
seamless integration of various rapid-transit modes, 
including commuter rail, Amtrak, Greyhound, Center 
City Streetcar, and Southeast/West Corridor rapid 
transit. It is also the proposed location for high-speed 
rail that creates an incredible opportunity for nearby 
real estate development. Like an airport, the transpor-
tation center will attract a wide range of potentially 
high-paying office and service jobs; it will also act 
as a regional draw to the nearby stadium, museums, 
and cultural activities centered in Uptown. A regional 
draw will increase the need for retail. 


The streetcar, coupled with the improvements to the 
underpass, will improve visitation and activity by 
shortening the distance between JCSU and Uptown. 


Currently, I-77 acts 
as a physical and a 
psychological barrier 
between Uptown and 
the Five Points area. 
Streetscape, landscape, 
and parcel improvements, 
combined with new 
destinations, street art, 
and wayfinding will help 
eliminate these barriers.
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T
he panel has provided a series of specific de-
velopments as a means to motivate and propel 
broader redevelopment of vacant and under-
developed parcels in the corridor. The recom-


mendation to construct a bookstore (or similar mul-
tiuse/mixed-use draw) near JCSU is a tangible and 
concrete approach to establishing a destination that 
also fulfills the university’s desire to open itself up to 
the neighborhood. 


With this proposed use (as with other successful ur-
ban revitalization projects), the panel believes three 
essential components are required: 


 �Land control; 


 �Developer interest and capacity; and


 �Financing and associated project management 
structure that meet multiple investment 
objectives. 


The panel believes that the first two components are 
already met to a certain degree. The corner parcel at 
West Trade and West Fifth streets is an ideal location. 
For the purposes of this panel, it serves as a notional 
location that can be filled by any number of nearby 
vacant or underdeveloped parcels. The key is that it 
is close to the university and has frontage on West 
Trade Street. The key sites in the study area are con-
trolled by four owners who are already engaged in 
the revitalization effort, and multiple local develop-


ers, some of whom the panel met, have successfully 
developed a range of products in the neighborhood 
over the past ten years or so. The panel also believes 
that developer interest and capacity in the greater 
Charlotte area exists to partner with the city, the 
university, and Charlotte Center City Partners in 
making the development a reality. 


The challenge is finding a financing and project man-
agement structure, which will require a significant 
amount of work, especially in the current economic 
environment.  


Financing
A successful approach to development requires a 
number of financial prerequisites. These prerequisites 
include a risk-adjusted internal rate of return that 
meets the developers’ and investors’ requirements 
and a loan-to-value ratio that is adequate to ensure 
the private financing of the development and fair 
market value to the landowner. If philanthropic funds 
are involved, the social objectives of the philanthropic 
sources of capital must also be considered as well as 
the accountability for any public sources of capital. 


Fair Market Value


Solving for the gap created in fair market value is a 
crucial step in securing funding. Typically, in chal-
lenged corridors like this one, what is in fact a com-
plex interplay among those factors gets summarized 
as “those landowners want too much for their land.” 
For that reason, the real estate development com-
munity has created “residual land value analysis” in 
which they solve for the price that land needs to be 
to make a deal “pencil.” Residual land value is what 
a developer would be willing to pay for land for any 
proposed development after covering all develop-
ment costs and the potential profit that is required 
to convince an owner to sell the property. The “gap” 
created is between the price that the owner wants 
and what the developer can pay. 


Finance and Implementation
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Some combination of the following will fill the gap:  


 �Decreasing the owner’s obligation to provide 
equity by having the public sector contribute cash 
from the corridor revitalization funds available for 
this area;


 �Lowering the developer’s cost by obtaining New 
Market Tax Credits; 


 �Lowering the developer’s cost of financing by 
getting a social investor to lend at 4 to 5 percent 
instead of 7 to 8 percent; and


 �Adjusting the timing of payment to the landowner 
by inviting him to participate in the deal through a 
share of the proceeds.


None of these alone may prove sufficient to fill the gap. 


Public/Private-Not-for-Profit Collaborative 
Financing 


Multiple precedents exist for this sort of collaborative 
financing. The panel believes that the social objec-
tives set by a not-for-profit developer are obvious 
and displayed in the long discourse that preceded 
this panel. The West Trade Street/Beatties Ford Road 
corridor, despite its proximity to Uptown and the 
universities, continues to lag in terms of investment 
and development. 


Successful precedents are characterized by careful 
thinking through of the management and oversight 
structures. Such a structure has to be based on cre-
ation or identification of an entity that


 �Understands complex master-planned urban 
development, including coordination of the related 
initiatives of multiple parties;


 �Understands how to work with and layer multiple 
sources of financing and their often conflicting 
requirements;


 �Understands real estate development, land de-
velopment operations, and construction project 
management;


 �Can legally accept funds from multiple investors 
without conflict or the appearance of conflict of 
interest;


 �Is accountable to the sponsors of and stakeholders 
in the project, including its social investors; and


 �Is accountable to the public to the extent that it 
works with public funds.


This entity is frequently a community develop-
ment corporation (CDC) that can be structured with 
a board composed of key stakeholders and with a 
development-savvy staff. It could also be a part-
nership of a CDC with some of the characteristics 
described and one or more for-profit developers. 
Existing successful entities could be considered, such 
as the Charlotte Mecklenburg Development Corpora-
tion, Charlotte Center City Partners, or committees 
or subsidiaries of either.


Making It Happen
How might such an entity and development proposal 
work? For all of the different projects described, the 
entity must (a) identify the sources of funds,  
(b) describe the uses of those funds in a manner sat-
isfactory to the funders, and (c) manage the project 
in the context of a larger program that will have to be 
undertaken. Regarding the catalytic use (bookstore) 
proposal, the panel has summarized the costs of 
making it a reality in the table below.


Conceptual Development Costs


Uses    Cost


Public Improvements $300,000


Land $250,000


On-Site Improvements $3,000,000


Soft Costs $700,000


Furniture, Fixtures, Finishes, and Equipment $200,000


Total $4,450,000


   


Sources  


Corridor Revitalization Funds $300,000


Landowner Capital Contribution $250,000


New Market Tax Credit Equity $875,000


Conventional Financing $2,500,000


Philanthropic Subordinate Debt $525,000


Total $4,450,000
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Roles and Responsibilities
The roles and responsibility for execution of the 
various partners is crucial in making this proposal a 
success. The table at left may be used as a means to 
organize the project management structure.


The panel believes that under the right leadership, 
and with the help of the city and the commitment of 
the university, the bookstore project could be com-
pleted and open for business in about three years.  


Suggested Roles and Responsibilities


Partner Roles and Responsibilities


Charlotte 
Mecklenburg 
Development 
Corporation 


Coordinate partners


Ensure conformance with program objectives


Act as developer or provide equity to obtain 
market return


Assist with tenant/operator negotiations


Landowner Act as developer or provide equity to obtain 
market return


   


JCSU  Develop program; negotiate with tenant/
operator


Advance educational mission


Advance economic development of corridor


   


Bank Provide debt to obtain market return


   


Social Investor  Provide debt to obtain market return


Advance economic development of corridor


   


City  Provide infrastructure and gap financing if 
necessary


Advance economic development of corridor


Alleviate burden of government


Generate tax revenue


   


For-Profit 
Developer


Act as developer or provide equity to obtain 
market return
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T
he West Trade Street/Beatties Ford Road cor-
ridor connects the two celebrated urban cam-
puses of JCSU and J&W. The corridor also 
acts as the spine connecting Biddleville, Five 


Points, and the vibrant Uptown of one of the great 
southern U.S. cities. 


The panel suggests a number of specific actions that 
will lead to the restoration of the corridor. Given the 
economic situation in 2010, the panel’s recommen-
dations are perhaps not as bold or as comprehensive 
as those of earlier studies, but they do provide a clear 
and simple strategy for a concentrated, resolute ef-
fort to attract a truly catalytic and transformational 
user adjacent to JCSU. Although the panel has sug-
gested some conceptual ideas for location, layout, 
and parking for the area, ultimately the property 


owners, the universities, and the city will need to 
agree upon the specific approach. The panel has out-
lined a financing and implementation formula that 
can make this user a reality. The panel also calls for 
improvements to the West Trade Street/I-77 under-
pass, improvement to the public realm, creation of 
an Academic Center of Excellence, and identification 
and enhancement of existing cultural elements. 


Over the years, the citizens and institutions of 
Charlotte have proven their capability in produc-
ing world-class urban revitalization initiatives. The 
panel believes that the recommendations in this 
report, if implemented by that same ethos, can make 
the historic west end a friendly, safe, and vibrant the 
community from Uptown to beyond JCSU. 


Conclusion
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Leigh Ferguson
Panel Chair 
Birmingham, Alabama


Ferguson is a developer with more than 35 years 
of experience in the real estate profession. He is an 
expert on downtown revitalization, affordable hous-
ing, mixed-use development, and partnerships with 
public and nonprofit entities. As senior developer 
at Bayer Properties, he is involved with a variety of 
commercial, mixed-use, and residential products in 
locations around the United States. His primary du-
ties include operating the residential and mixed-use 
real estate development and management division 
that focuses on urban mixed-use community devel-
opment projects in Birmingham’s revitalizing Center 
City. Bayer Properties is a comprehensive real estate 
firm providing development, asset management, 
leasing, and marketing services. 


Ferguson also managed the Sloss Real Estate Group’s 
participation as a joint venture partner in a $100 
million HOPE VI mixed-income residential develop-
ment that is currently entering its third phase. Prior 
to joining Sloss, Ferguson was the president of Corker 
Group Inc., where he managed approximately 2 mil-
lion square feet of office, commercial, and industrial 
properties; supervised all leasing, administrative, 
maintenance, and financial operations; and prepared 
monthly and annual business plans, budgets, and 
reports to ownership. From 1991 to 1999, Ferguson 
was president of Chattanooga Neighborhood Enter-
prise Inc. There, he managed lending, development, 
financing, and property management functions of 
approximately $30 million per year. Previously, 
Ferguson was president and chairman of John Laing 
Homes Inc., and vice president of development for 
both the Van Metre Company and the Winkler Com-
panies, all in the Washington, D.C., area.


Ferguson studied chemistry and mathematics while 
at the University of North Carolina at Chapel Hill and 
completed graduate studies in investment manage-


ment and real estate at George Washington Univer-
sity, Washington, D.C. Ferguson is a full member 
of ULI and a vice chair of the Affordable Housing 
Council. He has served on seven Advisory Services 
panels and chaired four of those panels. 


Candace Damon
New York, New York


In her almost 20 years at HR&A Advisors Inc., Damon 
has directed a wide-ranging practice, currently 
focused on bolstering the sustainability of American 
communities. Her specific areas of expertise include 
addressing the financial and operational challenges 
of making commercial and multifamily residential 
buildings energy efficient, ensuring the long-term 
viability of urban open space, and strategizing the 
redevelopment of downtowns and waterfronts. 


Damon has developed a specialty in public and 
not-for-profit capital program management and 
has helped a variety of transit agencies, cultural 
institutions, universities, and others deliver on-
time and cost-effective capital projects. Her clients 
include public, private, and not-for-profit entities 
in Boulder, Charlotte, Memphis, New York, Toronto, 
Tucson, and a host of other jurisdictions.


Dan Fulton
Fairfax, Virginia


Fulton is a leading real estate market analyst with 
expertise in master-planned communities, urban re-
development, mixed-use development, housing for 
seniors, and affordable housing. As president of the 
real estate advisory firm Fulton Research Inc., he has 
advised institutions and companies on hundreds of 
development projects. Examples include a university 
development in northwest Pennsylvania; a mixed-
use town center in southern New Jersey; mixed-
income redevelopment projects in Washington, D.C.; 
multifamily developments in Baltimore, Maryland; 
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and active-adult master-planned communities along 
the eastern seaboard. 


Fulton began his career in real estate with Long & 
Foster Real Estate, New Homes Division. He then 
moved to Pulte Homes and oversaw market research 
and strategic planning for the Maryland region. Seek-
ing to broaden his strategic planning skills through 
work in a different industry, Fulton joined telecom-
munications giant Qwest Communications, where 
he conducted market-entry studies and formulated 
strategic business plans. He took over Fulton Re-
search Inc., from his father in 2004.


Author of the landmark consumer report “Today’s 
Home Shopper—Who They Are—What They Want,” 
Fulton volunteers with and is a frequent speaker for 
several building industry associations, including the 
Urban Land Institute, the Northern Virginia Build-
ing Industry Association, and the Maryland–National 
Capital Building Industry Association. He earned 
an MBA from George Mason University and a BA in 
marketing from Radford University.


William A. Gilchrist
Atlanta, Georgia


Gilchrist is a senior associate with EDAW/AECOM in 
Atlanta. From 1993 to 2009, he was director of the 
Department of Planning, Engineering, and Permits 
for Birmingham, Alabama. Among other civic and 
professional groups, the American Institute of Archi-
tects (AIA), the American Planning Association, and 
the National League of Cities have honored the work 
of his Birmingham department.


A graduate of the Massachusetts Institute of Technol-
ogy (MIT) schools of management and architecture, 
with a master’s degree from each, as well as a degree 
from Harvard’s Kennedy School of Government, 
Gilchrist was among the first Aga Khan traveling 
fellows, documenting the Swahili architecture of 
coastal Kenya. He has chaired the committee that 
oversees the AIA regional/urban design assistance 
teams and is a trustee of the Urban Land Institute 
as well as vice chairman of its executive committee. 
Currently, Gilchrist serves on the departmental visit-
ing committee of the MIT School of Architecture.


Gilchrist has been interviewed on National Public 
Radio, has appeared on PBS’s News Hour with Jim 


Lehrer, and speaks often on urbanism, regional 
planning, citizen participation in the public realm, 
and the history of urban settlement. On occasion, he 
writes for the Birmingham News.


Warren Whitlock 
Albany, New York


With an intimate knowledge of real estate develop-
ment in urban settings, Whitlock has more than 
30 years of experience in public administration, 
development coordination, and construction man-
agement. He is currently the director of the Office 
of Civil Rights for the New York State Department of 
Transportation. 


Prior to his current position, Whitlock was the direc-
tor of construction coordination for Columbia Uni-
versity in New York City. He was a senior executive 
member of Columbia University’s Facilities Depart-
ment as well as a senior planning team member of the 
university’s 18-acre acquisition and expansion initia-
tive into the Manhattanville section of West Harlem. 
Whitlock was the university’s primary liaison for 
all construction activity, which during his tenure 
delivered more than $1 billion in capital construc-
tion projects. He also oversaw Columbia’s initiative 
for minority, women, and local business enterprise 
participation. 


Before joining Columbia in 2002, Whitlock man-
aged New York state’s economic development efforts 
in Harlem as the director of the Harlem Commu-
nity Development Corporation. In this capacity, 
he initiated a series of successful commercial and 
residential development initiatives that not only led 
to the current successful revitalization of Harlem but 
also achieved this while preserving the historic and 
cultural authenticity of this much revered African 
American neighborhood.


Between 1989 and 1992, he served as a senior project 
manager at the New York City Economic Develop-
ment Corporation, where he worked to finance 
small to medium-sized industrial-based businesses 
throughout New York City. In the field of interna-
tional economic development, Whitlock served as a 
consultant to the United Nations High Commissioner 
for Refugees in Somalia, East Africa, where he lived 
and worked for four years. 
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Whitlock is an adjunct professor of urban planning at 
Brooklyn College’s Graduate Center for Worker Edu-
cation and is a trustee and director of the Morris Ju-
mel Mansion in Manhattan and the Double Discovery 
Center at Columbia University. An executive member 
of ULI’s New York District Council, Whitlock has 
served as a member of Advisory Services panels in 
New Orleans, Shreveport, and Las Vegas. 
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The City of Charlotte’s long-term economic health is in large part driven by the City’s ability to facilitate private sector job 
growth and investment through partnerships with agencies such as the Charlotte Chamber, Charlotte Regional Visitors 
Authority and the Charlotte Regional Partnership. These partnerships have resulted in a diversified local and regional economy, 
which requires public investment in public services and facilities and infrastructure.  A healthy economy also requires a 
commitment to existing businesses, small business enterprise, entrepreneurship and business corridors.  In order to foster 
effective economic development, we must coordinate the commitment from both the public and private sectors.  
 
Several significant structural changes have occurred in the economic environment that will impact the City’s economic 
development. These include:  


• The freezing of the lending market has slowed commercial development as developers struggle to find loans for office, 
multi-family and retail construction. 


• The sale of Charlotte’s largest employer, Wachovia, to Wells Fargo with yet to be determined job loss consequences for 
Charlotte. 


• The dramatic realignment and shrinkage of the financial services sector, which has been one of Charlotte’s key engines of 
economic growth. 


• Fluctuating fuel prices and the economic recession have impacted the airline industry, raising uncertainty about US 
Airways and its 6,000 Charlotte employees. 


 
There are opportunities for continued economic growth as Charlotte has enjoyed stable housing prices, moderate construction 
slowdown, relatively stable employment and reinvestment in the City’s core and adjacent business corridors ($819M in FY08).  
A well educated workforce and available Center City office space also provide opportunities for economic growth.  In addition, 
Bank of America’s acquisition of Merrill Lynch is a positive indication that Charlotte will continue to be a strong market for 
financial and professional services.  However, the loss of Wachovia’s headquarters will result in job losses and increased Center 
City office vacancy. This, along with the broader economic recession, will have ripple effects in other professional services, 
retail, and hospitality sectors, and will impact the housing market as dislocated workers put their houses on an already saturated 
market.  
 


  Charlotte’s continued success will be influenced by our diverse economic base and efforts with our partners to grow and 
broaden into growing business sectors, including: renewable energy, green industry, health care and high growth/high tech.  
This success can also build upon the previous year’s Business Corridor Revitalization planning efforts. Since private capital will 
be harder to find, the City will need to become more aggressive in pushing forward to ensure the economic growth and health 
of the corridor businesses and the adjacent neighborhoods.  This is also a time to lay a foundation for the next wave of growth 
by business friendly process improvements and updating plans for major employment centers such as Center City and the 
University Research Park.  To grow the hospitality and tourism sector of the economy, the City can build on recent investments 
in hospitality and tourism infrastructure, scheduled to open during FY2010, including the NASCAR HOF and Wachovia 
Cultural Center. 


  
 


“Charlotte will be the most prosperous 
and livable city for all citizens through 
quality economic development.” 


FY2010/2011 Strategic Focus Area Plan  







Economic Development  
Promote Economic Opportunity 
ED.1 Focus Area Initiative: Promote a healthy business climate by 1) implementing a strong business 


expansion and retention effort, exploring with the Chamber the 
effectiveness and metrics of BusinessFirst Charlotte, 2) addressing the 
needs of Charlotte’s largest employers, and developing strategies and 
growing employment in: renewable energy, green industry, health care, 
hospitality and tourism, emerging industries and high growth/high tech 
companies (including an update of the City’s Strategic Plan and a strategy 
for use of available industrial land) and 3) working with internal and 
external partners to grow Charlotte’s hospitality industry, including 
quarterly tracking of hospitality revenue streams and exploring 
partnerships to expand Amateur Sports 


► Measure: Job growth in new sectors 
Target:  5% increase (Develop baseline information) 
Prior Year:  FY08 - New measure  


► Measure: Number of existing businesses visited and serviced through BusinessFirst 
Charlotte, the City’s business retention & expansion program 


Target:  Total: 400 (Business Corridors:120)  
Prior Year:  FY08 - 416 
  FY07 - 174 


► Measure: Percentage increase in hospitality tax revenues and room nights 
generated by Amateur Sports 


 Target:   3% increase in all hospitality tax revenues; 5% increase in amateur sport 
    room nights 


Prior Year:  FY08 - 9% increase in all hospitality tax revenues 
   FY07 - 27% (Increase over base:11%) 
   FY08 - New measure (percentage increase in amateur sports room  


    nights)  
 


ED.2 Focus Area Initiative: Ensure that small businesses have the opportunity to participate in 
informal City procurement and contracts through increasing SBE 
utilization and participation in SBE development programs 


► Measure:  Percentage of informal contracting dollars awarded to SBEs 
 Target:   12% 
 Prior Year:  FY08 - 12.1% 
    FY07 - 13.7% 
► Measure:  Number of SBE submitting bids on informal contracts 
 Target:   New measure 
  
 


ED.3 Focus Area Initiative: Enhance Workforce Development  
► Measure: Number of youth accessing skills assessment and training at JobLink 


Centers 
Target:  1500 youth at JobLink Centers and place 500 youth in jobs 
Prior Year:  FY08 - 945 trained/273 placed 


► Measure:  Promote strategy and develop partnership to retrain displaced workers 
               Target:  Inventory/Evaluation/Adjustment of City’s workforce retraining efforts 


 including online services 
 Prior Year:  FY08 - New measure  


 







Economic Development   
Expand Tax Base & Revenues 
ED.4  Focus Area Initiative: Advance Business Corridor Revitalization and Redevelopment 


► Measure: Advance/complete development of priority projects and corridors 
 Target: Eastland Mall (MOU by December 2009) 
  Five Business Corridors: 
  - North Tryon (Developer by September 2009) 
  - Independence Boulevard Phase II (Begin Implementation Fall 2009) 
  - Rozzelles Ferry (Greenway Business Park completed by December  


   2011) 
  - Beatties Ford (Begin one redevelopment project) 
  - Freedom/Wilkinson/Morehead-leverage Bryant Park project and   


    County’s Freedom Center 
  - Conduct Urban Market Studies and Recruitment for Corridors 
 Prior Year: FY08 - Held a corridor symposium; Began Independence 


 Boulevard Phase II; Grant program revisions approved by City Council; 
 Identified catalyst sites on North Tryon; Continued implementation of 
 ULI recommendations for Eastland Mall 


 
Expand Tax Base & Revenues 
ED.5 Focus Area Initiative: Promote infill development/redevelopment in the Center City, 


distressed business districts and adjacent neighborhoods, and transit 
stations 


► Measure: Building Permit value of construction in the Center City, Business 
Services Program Geography, and within 1/2 mile of identified transit 
station locations  


Target:   $500 million 
Prior Year:  FY08 - $819,000,000 
   FY07 - $732,528,837 


► Measure: Number of recommended new capital projects implemented in area 
plans     


 Target: Initiate two new area plan capital projects 
 Prior Year: FY08 - Inventory of area plans completed and presented to City Council 


 
 
Develop Collaborative Solutions 
ED.6  Focus Area Initiative: Advocate Business Facilitation/Business Process Improvements 


► Measure: Average number of reviews on all land development permitting 
submissions  


 Target: < 2.5 reviews  
 Prior Year: FY08 - New measure 
► Measure:  Percentage of permitting report initiatives implemented  
 Target:   100% 


Prior Year:  FY08 - 12 initiatives endorsed by City Council  
► Measure:  Conduct “competitive advantage” analysis of permitting systems and  
    processes  


Target:   Elimination of System Barriers/Conflict/Impediments in application  
    of regulations 


Prior Year:  FY08 - New measure 
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2010 & 2011 LODGING OUTLOOK – SMITH TRAVEL RESEARCH 
Smith Travel Research presented their national outlook for the remainder of 2010 and for 
2011 at the US Travel Association Marketing Outlook Forum taking place in October at 
Caesar’s Palace in Las Vegas, NV.  The following table shows their forecasts for year over 
year percent change in the following lodging indicators. 
 


Metric 2010 Year End (% Change) 2011 Year End (% Change) 
Supply 2.2% 1.1% 
Demand 6.6% 2.5% 
Occupancy 4.4% 1.4% 
Average Daily Rate -0.1% 3.9% 
Revenue per Available Room 4.3% 5.3% 


 
CHARLOTTE AREA LODGING – SEPTEMBER SMITH TRAVEL RESEARCH 
Charlotte area average daily rate (ADR) rose 3.6% in September, making it the 3rd 
consecutive month of improvement.  That hasn’t happened in the market since July – 
September 2008.   
 


Charlotte area occupancy was 57.7% in September, up 12.7% from September 2009.  September marked the 9th consecutive 
month of year over year occupancy improvements- not seen since 2007.  Year to date, occupancy is 58.2% in Charlotte, up 12% 
from the same period last year.  By comparison, year to date occupancy is 58.9% in the US (+5.2%) and 54.6% in NC (+6.5%). 
 
Charlotte area room demand rose 15.4% in September compared to September 2009.  Year to date, room demand has risen 
15.7% in Charlotte compared to the same period last year.  By comparison, year to date room demand is up 7.5% in the US and 
9.2% in NC. 
 
Charlotte area average daily rate (ADR) was $80.16 in September, up 3.6% from September 2009.  September marked the 3rd 
consecutive month of year over year ADR improvements- not seen since 2008.  Year to date, ADR is $78.56 in Charlotte, down 
1.9% from the same period last year.  By comparison, year to date ADR is $97.89 in the US (-0.7%) and $79.48 in NC (-1.4%). 
 
Charlotte area revenue per available room (RevPAR) was $46.26 in September, up 16.8% from September 2009.  September 
marked the 8th consecutive month of year over year RevPAR improvements- again not seen since 2007.  Year to date, RevPAR 
is $45.75 in Charlotte, up 9.8% from the same period last year.  By comparison, year to date RevPAR is $57.70 in the US 
(+4.5%) and $43.39 in NC (+5%). 
 
MECKLENBURG COUNTY HOSPITALITY TAX COLLECTIONS-- FY11 THROUGH SEPTEMBER 
Mecklenburg County 6% occupancy tax collections total $5.5 million through the first three months of fiscal 2011, up 24% from 
the same period last fiscal year. 
 







Mecklenburg County 2% NASCAR occupancy tax collections total $1.8 million through the first three months of fiscal 2011, up 
24% from the same period last fiscal year. 
 
Mecklenburg County 1% prepared food & beverage tax collections total $4.7 million through the first three months of fiscal 
2011, up 5% from the same period last fiscal year. 
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2010 AND 2011 TRAVEL OUTLOOK – US TRAVEL ASSOCIATION 
At last month’s Marketing Outlook Forum, the US Travel Association presented their national 
travel forecasts for 2010 and 2011.  The table below shows the percentage change forecast 
compared to the previous year.  


        National Leisure  
            & Tourism 


 
 


Metric 2010 Year End (% Change) 2011 Year End (% Change) 
Domestic Leisure 2.8% 1.6% 
Domestic Business 4.2% 2.6% 
International Inbound 8.0% 3.7% 
Domestic Spending 7.2% 4.5% 
International Spending 7.9% 10.0% 


 
ECONOMY’S EFFECT ON TRAVEL 


               Economy 
 


Oxford Economics spoke to the effects they believe the overall economy will have on travel 
in the coming year.  For air travel, it is a mixed bag with business outperforming leisure and 
regional travel outperforming national travel.  Airlines will continue with pricing increases 
rather than adding back the capacity that has been cut over the past several years.  For 


lodging, room demand is already back.  More rooms have been sold nationally over the past four months than any other such 
period in history.  When analyzing unemployment, it is important to note that from 2007-2010 the unemployment level for 
workers with high school degrees or less is 15%, whereas the unemployment level for workers with some college and more is 
5%.  The types of households we target for travel have held up much better in this downturn than the “average”.  There is a big 
upside for international travel in the coming decade.  In 2006, the % of international spending of all US visitor spending was 
15%.  By 2020, that percentage is expected to grow to 24%.  Lastly, we are in a growth industry.  In 1950, 1.5% of all US 
household consumption was on travel.  In 2010, that percentage will have grown to 3%.  Though travel might moderate, it does 
not stop and great potential still exists in increased household spend on travel from international markets. 


 
OCTOBER 2010 VOCUS 


                  Media 
 


During the month of October, Vocus identified 2,885 news items on key words tracked by 
CRVA.  By category, 78% focused on the NASCAR Hall of Fame, followed by Charlotte 
Convention Center (4%), Charlotte Attractions (3%), CRVA (3%) and Charlotte Hotels (1%).  


By media, 41% of October’s hits occurred via Online, Consumer sites, followed by Online News & Business sites (20%), 
Television Programs (13%), Newspapers (12%) and Cable/Satellite – Network/Station (5%).  A total of 88% of October’s news 
items appeared outside the Charlotte DMA. 
 


  
  
  
    


 
• Mecklenburg County Tax Office 
• Oxford Economics 
• Smith Travel Research 
• The Conference Board 
• The TAP Report 
• US Bureau of Economic Analysis 
• US Department of Labor 
• US Travel Association 
• Visit Charlotte/CRVA 
• Vocus 
 
Michael Applegate, CDME 
Director of Research, CRVA 
michael.applegate@crva.com 
 
 


  
SSoouurrcceess  ffoorr  tthhiiss  PPuubblliiccaattiioonn  


 
• Barometer Summary (p. 1&2)  
• Hospitality Industry Statistical      
  Report (p. 3) 
• Definite Bookings (p. 4) 
• Pace Report (p. 5) 
• Charlotte Convention Center    
  Tradeshow & Convention Booking    
  Outlook (p. 6) 
• Hospitality Industry Sales  
  Activities (p. 7) 
• Lost Business Report (p. 8) 
• Occupancy Tax Collections (p. 9) 
• Prepared F&B Tax Collections and       
  The Economy (p. 10) 
 


  
IInnssiiddee  TThhiiss  RReeppoorrtt  
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HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSTTAATTIISSTTIICCAALL  RREEPPOORRTT    
OOccttoobbeerr  22001100  


Source: Smith Travel Research-Stats lag by one month Comp Set includes: Tampa, Atlanta, Indianapolis, Baltimore, Minneapolis, St. Louis, 
Greensboro, Raleigh, Cincinnati, Columbus, Philadelphia, Pittsburgh and Nashville 


Charlotte Market Lodging Production 
 Charlotte 


Market 
North 


Carolina 
Competitive 


Set 
United 
States 


Top 
25 


September 2010 Occupancy % 57.7 54.8 60.2 59.9 64.3 
% Change 12.7 8.1 7.1 6.7 7.6 
.6September 2010 ADR $ 80.16 80.56 88.27 99.31 123.68 
% Change 3.6 0.6 -0.5 2.0 3.7 
September 2010 RevPAR $ 46.26 44.16 53.80 59.49 79.55 
% Change 16.8 8.8 6.5 8.8 11.6 
2010 YTD Occupancy % 58.2 54.6 58.8 58.9 64.8 
% Change 12.0 6.5 6.1 5.2 6.7 
2010 YTD ADR $ 78.56 79.48 87.84 97.89 116.93 
% Change -1.9 -1.4 -2.6 -0.7 -0.4 
2010 YTD RevPAR $ 45.75 43.39 52.01 57.70 75.79 
% Change 9.8 5.0 3.4 4.5 6.3 


 


     Source: Charlotte Douglas International Airport-Stats lag by one month 


Charlotte Douglas International Airport Aviation Production 
 Month of September % Chg from Sept. 09 2010 YTD YTD % Chg from 09 


Passenger Enplanements 1,618,866 21% 14,126,563 9% 
Passenger Deplanements 1,618,484 21% 14,174,845 9% 


 


Visit Charlotte Definite Room Night Production 
 Month of  


October 
Change from  
October 2009 


FY 2011 
YTD 


YTD Chg (%)  
from FY10 


Total Room Night Production 17,975 -34,287 75,791 -30,063 (-28%) 
Visitor Economic Development ($) 14,939,218 -51,268,422 83,454,700 -23,082,482 (-22%) 
Number of Definite Bookings 15 1 83 9 (12%) 
Average Size of Definite Bookings 1,198 -2,535 913 -517 (-36%) 
Total Attendance 44,557 -170,148 188,661 -90,988 (-33%) 
Convention Center GSF Booked 400,000 200,000 6,340,000 -140,000(-2%) 


 
Visit Charlotte Lead Room Night Production 


 Month of  
October 


Change from 
October 2009 


FY 2011 
YTD 


YTD Chg (%)  
from FY10 


Total Room Night Production 46,270 -35,957 369,209 -31,348 (-8%) 
Number of Lead Bookings 56 -1 210 18 (9%) 
Average Size of Lead Bookings 826 -617 1,758 -328 (-16%) 


 


Visit Charlotte Housing Bureau Production 
 Month of October FY 2011 YTD YTD% Chg from FY10 


Total Reservations Produced 954 3,587 113% 
Total Room Nights Produced 2,526 10,914 109% 







  


Visit Charlotte Leisure Tourism Production 
 Month of October FY 2011 YTD YTD % Chg from FY10 
Ad Inquiries (+Travelocity clicks, etc.) 2,407 7,843 -93% 
Visitor Center Walk-In Traffic 4,280 14,831 34% 
Call Center Inquiries 489 2,167 -8% 
Web Site Official Visitors Guide Requests (& views) 1,044 5,592 -53% 
Emails/Letters/Faxes 13 85 -23% 
Total Visitor Inquiries 8,233 30,518 -79% 
Visit Charlotte Web Site Visitors (Google ) 87,488 353,442 -8% 
Motor Coach Group Bookings (Passengers) 1,082 2,121 49% 
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                                                                              CChhaarrlloottttee CCoonnvveennttiioonn CCeenntteerr 
 
 
Group Name 


 
Meeting 


Type 


 
Event 
Date 


 
 


Days 


Exhibit 
Gross 
Sq Ft 


Total 
Room  
Nights 


 
 


Attend 


Visitor 
Econ. Dev. 


($) 
American College of Medical 
Genetics  Convention Mar ‘12 4 400,000 3,725 2,000 2,512,000 


Total 400,000 3,725 2,000 2,512,000 


CCoonnffeerreennccee SSaalleess 
 
 
Group Name 


 
Event 
Date 


 
 


Days 


Total 
Room 
Nights Attendance


Visitor Econ. 
Dev. ($) 


Staub Wedding Oct ‘10 2 60 300 188,400 
ActiveRain Oct ‘10 2 - 500 314,000 
Immune Deficiency Foundation Nov ‘10 2 - 50 31,400 
Elle K Associates Nov ‘10 1 12 12 3,768 
ASTM International Dec ‘10 1 1 40 12,560 
Meineke Car Care Bowl ® Dec ‘10 2 11,730 40,000 10,720,000 
CSX Transportation ® Feb ‘11 2 580 300 188,400 
Life Center Fellowship, Inc. ® Feb ‘11 2 185 500 314,000 
Southeastern Council of Foundations Mar ‘11 1 45 75 23,550 
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Sports & Leisure Spending DKS&A 2007 Charlotte Update (attendance x $134 x # days) 
Convention & Conference Spending 2005 DMAI ExPact Study (attendance x $314 x # days) 
® Repeat Business 
 


  


 
 
 
 
 
 
 
 
  


 2010 2011 2012 2013 2014 2015 2016 2017 Total
Charlotte 360,002 215,754 120,359 51,565 48,833 13,483 0 5,937 815,933 


Health Industry Distributors Association May ‘11 2 90 60 37,680 
Wright-Freeman Family Reunion Jun ‘11 2 20 70 43,960 
Promotional Products Association International Jul ‘11 3 217 150 141,300 
NC Association of County Commissioners ® Aug ‘11 3 785 300 282,600 
RCI, Inc. Oct ‘11 2 525 200 125,600 
Total  14,250 42,557 12,427,218 
 
GRAND TOTAL 17,975 44,557 14,939,218


Eight Year Dynamic Room Night Pace Report  
(As of 10/1/10) Trends Analysis Projections, LLC 
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Eight Year Dynamic Room Night Pace Report  
(As of 10/1/10) Trends Analysis Projections, LLC 







Definite 
Room Nights  
Pace Target 310,594 194,313 123,607 76,569, 45,434 24,826 10,452 5,366 791,161 
Pace 
Percentage 116% 111% 97% 67% 107% 54% 0% 111% 103% 


Tentative 
Room Nights 19,159 65,289 195,886 144,722 117,079 82,404 49,809 0 674,348 


Consumption 
Benchmark 315,378 315,378 315,378 315,378 315,378 315,378 315,378 315,378 2,758,809


Peer Set 
Pace 
Percentage  


99% 93% 86% 83% 79% 135% 124% 126% 95% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 
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CChhaarrlloottttee  CCoonnvveennttiioonn  CCeenntteerr  
TTrraaddeesshhooww  &&  CCoonnvveennttiioonn  BBooookkiinngg  OOuuttllooookk  


((AAss  ooff  1111//33//1100))  
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Fiscal Year 2007 2008 2009 2010 2011 2012 2013 2014
Definite Bookings 24 30 27 23 24 17 11 5


Tentative 
Bookings 0 0 0 0 0 2 4 2
Subtotal 24 30 27 23 24 19 15 7


         
Definite 


Target 20 21 26 30 33 25* 34* 36*
Variance 4 9 1 -7 -9 -6 -29 -39


    **new goal beginning FY11    
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HHOOSSPPIITTAALLIITTYY  IINNDDUUSSTTRRYY  SSAALLEESS  AACCTTIIVVIITTIIEESS    
OOccttoobbeerr  22001100  


  
 
 


 
 


  


SSiittee  VViissiittss  
GGrroouupp  NNaammee  VVeennuuee  TToottaall  RRoooomm  


NNiigghhttss  
TToottaall  


AAtttteennddaannccee 
 
DEFINITES 


   


N/A - - - 
 
TENTATIVES 


   


North Carolina Black Leadership Caucus (Feb ’11) Hotel 40 200 
Haddon House Corporation (Oct ’11) CCC 800 400 


  
TTrraaddee  SShhoowwss && EEvveennttss ((aatttteennddeedd bbyy ssttaaffff))  
EEvveenntt  NNaammee  LLooccaattiioonn 


Amateur Athletic Association Convention Puerto Rico 
Association Forum Event Chicago, IL 
Carolina Vacation Familiarization Tour Charlotte, NC 
Destination Marketing Association International Partnership Shirtsleeves Washington, DC 
Leadership Charlotte Charlotte, NC 
Meeting Professionals International Chicago, IL 
Multicultural Affairs Congress Philadelphia, PA 
North Carolina Welcome Center Familiarization Tour Charlotte, NC 
Ontario Motor Coach Association Niagara Falls, Ontario, Canada 
Professional Convention Management Association Joint Board Meeting Charlotte, NC 
Professional Convention Management Association Masters Series Washington, DC 
Rejuvenate Louisville, KY 
Sales Calls New York, NY 
Sales Mission Germany 
TEAMS Conference Charlotte, NC 
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 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 10/1/10)Trends Analysis Projections, LLC 


 Visit Charlotte Pace vs. Demand Comparison – Lost Business 
(As of 10/1/10)Trends Analysis Projections, LLC 


 2010 2011 2012 2013 2014 2015 2016 2017 Total
Charlotte 
Definite 
Room Nights  


360,002 215,754 120,359 51,565 48,833 13,483 0 5,937 815,933 


Pace Target 310,594 194,313 123,607 76,569 45,434 24,826 10,452 5,366 791,161 
Pace 
Percentage 116% 111% 97% 67% 107% 54% 0% 111% 103% 


Total 
Demand 
Room Nights 


1,070,852 799,136 664,113 388,459 291,753 192,915 113,050 54,464 3,574,742 


Lost Room 
Nights 710,850 583,382 542,754 336,894 242,920 179,432 113,050 48,527 2,758,809 


Conversion 
Percentage  34% 27% 18% 13% 17% 7% 0% 11% 23% 


Peer Set 
Conversion 
Percentage 


27% 23% 19% 19% 18% 25% 27% 19% 23% 


Peer Set Data includes Charlotte, Baltimore, Louisville, Pittsburgh and Tampa 
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TTHHEE  EECCOONNOOMMYY  
SSeepptteemmbbeerr  22001100  
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22001100 


  
%% CChhaannggee 


 
Consumer Confidence Index 
 


 
53.4 


 
48.6 


 
-8.9% 


 
Consumer Price Index (CPI) 
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1.1% 
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		November  23rd

		EDAgenda11-23-10

		November 23, 2010 Agenda (2)

		WestTrade Report11-23-10

		FAP-ED-FY10-11 Committee approved  (4-01-09)

		CRVANovBarometerReport

		Charlotte

		September 2010 Occupancy %

		% Change

		.6September 2010 ADR $

		% Change

		September 2010 RevPAR $

		% Change

		Month of September

		% Chg from Sept. 09

		2010 YTD





		Passenger Enplanements

		Total Room Night Production

		Visitor Economic Development ($)

		Month of 

		October

		Change from



		Total Room Night Production

		Month of October



		Total Reservations Produced

		Month of October

		2,407

		7,843

		4,280

		14,831

		489

		2,167

		1,044

		5,592

		13

		85

		8,233

		30,518

		87,488

		                                       Charlotte Convention Center

		Nights



		Attend
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Charlotte City Council 


Environment Committee
Meeting Summary for December 8, 2010


 
 
 
 
 
 
  
 


 


COMMITTEE AGENDA TOPICS   
 
I. Subject: FY2012-2013 Focus Area Plan for the Environment 
 


Action: None. 
 
II. Subject: Next Meeting 
 


TBD 
 
Committee to be polled for early January meeting. 


 
   


COMMITTEE INFORMATION  
 
Present: Edwin Peacock, Nancy Carter, Jason Burgess, Andy Dulin and David 


Howard 
Time:   3:30 p.m. to 4:40 p.m. 
 


ATTACHMENTS 
1. Agenda Package 
2. Handout:  NLC Service Line Warranty Program  
3. 12/8 Environment Committee FAP Notes 
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DISCUSSION HIGHLIGHTS    
 
 
Committee Discussion: 
 
Committee Chair Edwin Peacock welcomed everyone to the meeting and asked those 
around the table to introduce themselves.  He then tuned the meeting over to Julie Burch.   
 
 
I. FY 2012-2013 Focus Area Plan for the Environment 
 
Ms. Burch advised this was part two of the discussion on the Focus Area Plan.  The 
Committee has been provided with an updated plan reflecting comments from the last 
meeting. 
 
Howard: What’s the difference between the red and blue text? 
 
Burch: Blue reflects the first round of changes suggested by staff and red reflects 


the Committee discussion.  At the last meeting we stopped in Initiative #2, 
Lead by Example. 


 
Carter: Back to the first red target, I’d like to add “if fiscally feasible”. 
 
Peacock: I agree.  I’d also like to point out the initiatives are now in all caps.  I 


thought in the previous versions it was difficult to understand the 
difference.  And, with economic conferences, they don’t have to cost 
anything.  We could also add “in conjunction with and funded by other 
partners.” 


 
Burch: There are various conferences around energy, so we laid this out more as 


information, but we don’t want to duplicate any efforts with the target 
audience.  Funding is an issue, so private partners are good. 


 
Peacock: As an example, Charlotte Clean and Green, CPCC has supported those 


efforts by their participation and we’ve seen an increase by allowing 
others to showcase their environmental efforts.  We also had my recent 
Town Hall meeting and the Power2 vision.  There has been so much more 
progress and more context than I think this first measure/target can bring. 


 
Howard: You could also add “and other educational opportunities.” 
 
Burch: We would need some clarification around the subject of education. We 


didn’t include it because there would be a lot involved in development and 
implementing an environmental education plan that communicates with 
CMS and the County.  We would want to partner with them to develop 
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Peacock: oing on already 


at CMS and talking with the County, again, in partnership and 


at mission. 
 
Dulin: 


“piggyback.” 


Peacock: shop here to get this document how we want it. 


? 


: 


says partners, who are they and do we need others? 


 
others. 


Carter: e need an opening collaborative word. 


an to skip the first page, if you wanted to review that again. 


0 
to 0, so I assume that means folks are using the carts.  How are we 


 
Garrett: ve seen an increase that gets us to the 20% target 


in collections with single-stream.  We track this with information from 


 
Dulin:  to the people and if 


we have up-to-date numbers, we can tell people where we are.  This is a 


 
Garrett: We do send a monthly service report to the Manager’s Office. 
 
Dulin: Maybe we get it and I just haven’t seen it. 


something, but we also would seek clarification about the audience.  Is it
CMS kids, parents, other groups? It is a tall work order. 


I think we are talking about piggybacking on the efforts g


piggybacking on their efforts.  We want to help staff find success and 
victories and this seems to be an easy, low-cost way to fulfill th


I don’t want to be super picky here, but I hope we don’t use the word 


 
This is a work


 
Burch: As this relates to the target, does this capture what you wanted
 
Howard Took care of mine. 
 
Burgess: In that first target it 
 
Burch: Power2 energy now has Duke, Piedmont Natural Gas, CPCC, among the


 
I think w


 
Burch: Do you like coordination better? 
 
Peacock: Yes. 
 
Burch: I didn’t me
 
Dulin: Recycling.  Our complaints with the new rollout have gone from like 40


tracking the increases? 


Recycling is up.  We ha


Mecklenburg County.  They send us monthly tonnage reports from the 
recycling facility and we have data from the trucks. 


I’d be interested in getting updates.  We’re the voice


victory. 







 


Environment Committee 
Meeting Summary for December 8, 2010 
Page 4 
  
 


 
 


urch: We could put something in the memo. 


ulin: I have talked to the recycling people; I like to say thank you; and they all 
so say the South Charlotte 


picks are cleaner.  Some crews spend a lot of time picking garbage out of 
er areas?   I know I have the 


sticker, but can we let all areas know that?  We need to keep educating 


 
Burch: 
 
Peacock: 
 


urch: That’s an error. 


arter: I also wanted to add a bullet about recruiting manufacturers that use 


re and help more.  Are you talking about adding 
an economic development component? 


Carter: s that make things from recycled materials, like 
Styrofoam, fill insulation from cardboard, etc.; I would like to see us 


 
ichardson: Thank you for clarifying.  Our role in business recruitment is limited 


gest 
 


e next meeting to craft some better language? 


 
Dulin: 


rget on the first page, references increasing exposure of 
Curbit, which includes what materials are and aren’t acceptable. 


Garrett: y. 


: 
d to see.  


We could help be more specific with the lowest measure and we could 
also focus education on the weakest district. 


 


B
 
D


say how much they like their jobs.  They al


the recycling.  How can we help the oth


people. 


That’s good feedback. 


Why isn’t “achieve 30%” highlighted? 


B
 
C


recycled materials. 
 
Peacock: I think we need to do mo


 
There are companie


increase our outreach. 


R
though.  We don’t recruit businesses, the Chamber does.  I would sug
some words around our small business efforts and business corridors. 
Could you give us to th


 
Carter: Yes. 


I think it would be worth making sure there is education about how to 
better recycle.  That should be ongoing. 


 
Burch: The second ta


 
And, that includes single and multi-famil


 
Peacock I know there are overall tonnage increases, and I don’t want to get too 


detailed, but I think a district by district breakdown would be goo
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ulin: We should be very careful about target marketing. 


eacock: But, we can be specific about increasing in certain areas.  We’re just 


 
Burch:  


rent service model.  With the 
contract we have now, we are doing things differently.  But, if see 


at now. 


e 
te and overlay that with the geography and download 


from Inland.  We are in the early stages of being able to break out 


 
Peacock: e can alert 


the representatives if they need a tree planting program.  We can deploy 


 
Bonfiglio: ing lead by Solid Waste Services with our support.  We are 


responsible for Power2.  If you are talking about Curbit, there is cross 


e 


 
Peacock: ort it to the public that these 


efforts are decreasing the amount going to the landfill. 


Carter: 


 
Burch: n we started.  We have had a lot of interaction with 


homeowners associations, community groups, and Solid Waste Services 
  


 
arrett: Yes. 


Peacock: Do you have any questions about the 30%? 
 
 


D
 
P


brainstorming here. 


We wouldn’t look through the Council district lens.  The City is divided
into four zones for solid waste, so it is a diffe


neighborhoods need more education, we try to do th
 
Garrett: We receive data from the truck routes citywide and use that data to se


what areas are by rou


information to determine what areas need more education.  It is a long-
term goal. 


We have the tree canopy broken down district by district so w


resources to address issues.  We have the partnership with Coca-Cola.  
Tell us what you want to see.  If we are talking about increasing education, 
would it be helpful to have an extra target? 


Curbit is be


pollination of information.  We are taking it and using the vehicles we 
have to promote energy day to day for citizens.  We are not measuring th
use though. 


I think if we show an increase we should rep


 
Could we determine a figure that would be fair during the six-month 
period prior to citizens getting the bins? 


July 1 is whe


staff will come out, they do it all the time, to meet with a person or group.
They are happy to present a Recycle 101. 


 
Carter: Including apartments? 


G
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Garrett: 


 stretch target for us.   


omething like ReVenture?  Or, does that 
get referred back to alternative energy? 


eacock: Would that go under Initiative 4? 


urch: I think so.  We have been mindful not to get ahead of Council particularly 
around the subject of economic development.  We haven’t put anything 


 
Peacock: 


 
. Carter: We have been recycling a long time.  We are recycling 70% of all waste 


 
D. Carter: bic digester so we can compost food byproducts, like 


we’ve done with the Starbucks coffee grounds. 


eacock: Why is it in here? 


urch: To get to leading by example.  We will have a target by the next meeting. 


D. Carter: or tons and pounds and our goal was to reduce what 
was sent to the landfill. 


eacock: That is good news.  Did you achieve that or improve? 


D. Carter: e 70%. 


 didn’t know. 


r: 
That is a huge magnitude.  We are part of a North Carolina State study. 


Howard:  in the annual report. 


Carter: I recently had a discussion with Sarah Stevens about a breakfast food 
policy and also a fresh food market at the Airport.  Food could be raised 
and sold to employees in the area. 


We had a baseline in 2009-2010 with single-stream recycling and 
increasing recycling 20%.  We looked at how to extend the recycling.  We 
think we will achieve 30% but this is still a


 
Howard: How does this policy support s


 
P
 
B


ahead of Council. 


In Initiative #2, the Airport, where are we with the ARC? 
 
Burch: Airport Recycling is just a placeholder right now. 


D
and food products. 


 
Peacock: Compost? 


We have an anaero


 
P
 
B
 


We have measures f


 
P
 


We always exceed.  But, we are sticking with th
 
Howard: That is incredible, I
 
D. Carte We have 34 million passengers that generate a half pound of waste each.  


 
That was not highlighted
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eacock: We need to take this report and share it with folks.  I think some people 
great 


demonstration.  I was reminded about the measure with the streams, ponds 
ssion about putting a target in around 


that? 


Burch: e 
canopy. 


ammock: We do have stream restorations, pond rehabilitations and conservation 


 
eacock: But, you might have a target to restore 15 streams.  Don’t you have a plan 


 
Hammock: 
 
Peacock: e bullet or we need to take it out. 


ment 2


 
P


were shocked at our successes and these measures are a 


and wetlands.  Was there any discu


 
We can look at a natural resources measure; we were focusing on the tre


 
H


easements that we track and can report back on.  Those are tied to the 
stormwater fees. 


P
each year?  I’d like to see you put the bar higher, with no money. 


We can come up with some language. 


Just on
 
Environ :  Lead by Example by Practicing Environmental Stewardship in City 
Operations and Facilities 


 
ed 


is is a result of the Council resolution from 2007.  We 
are on track. 


 


 know the cost is coming down, 
but they are still high.  I think it is like $600,000 for a hybrid bus and 


port purchasing hybrid 
equipment just to make us feel good.  It has to make good business sense. 


 like to edit that paragraph? 


 
Burch: t 


y to maximum the fleet.  We will be looking to Carolyn 
Flowers and her staff to analyze what makes the most business sense. 


 
Dulin: But, if it is in here, it will happen.  I’m not saying we need to take it out. 
 


 
Burch: We have a greenhouse gas action plan for City operations; we looked at


the cost/benefit and are working through a draft that should be complet
by June 2011.  Th


 
We had some discussion last time about the fleet on page two. 


 
Dulin: Line three references hybrid vehicles.  I


$340,000 for a regular bus.  I will not sup


 
Peacock: Would you
 
Dulin: No, I’m just letting you know how I feel. 


We don’t want you to interpret that statement as a budget endorsement; i
is just one wa
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eacock: 


requirement.  They will still come to Council by consent. 


Dulin: 
 
Peacock: 


o pay more. 


:  it is just one facet.  We are 
always pursuing specialized funding opportunities and would take 


 
Burch: 


: 


 
ulin: How many miles per gallon does regular diesel get over hybrid? 


eltman: At least 50% better. 


ulin: You should know that. 


eltman: We have so many vehicles; I don’t have that exact information me with 


 
Burch: 


s a possibility?  This is not a rubber stamp. 


 are looking 
at targets but hybrid might be for a future document.  I hope there is a way 


oals. 


: 


 the budget in years, not just one year. 


: ould delete the wording after fleet vehicles. 


things save gas. 
 
Peacock: And, push the 4.3. 


P The target is the achieve 4.3 by “continuing acquisition …” but it is not a 


 
I’m just letting people know. 


Better mpg is just one way to increase efficiency. 
 
Dulin: In tight budget years we won’t be able t
 
Feltman Hybrid vehicles are in the string of things,


advantage if we could make a comparison. 


Like grant opportunities. 
 
Peacock You just have to get to 4.3 within budget and not go over it. 
 
Feltman: That is just one part of the fleet. 


D
 
F
 
D
 
F


me.  I need to get the table. 


We can bring that information back to you. 
 
Burgess: It is worse to leave it out a
 
Howard: The problem is looking at this year to year in a vacuum.  We


in the future to give longer-term g
 
Peacock Do you want to reference that here? 
 
Howard: We are talking about
 
Peacock In the FY12 target, we c
 
Howard: Don’t delete it.  Technology gets better all the time.  These additional 
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eltman: The challenge is we were close to 4.2 now; however a hot summer or cold 


 


 
obinson: It is the Fleet and Equipment Policy – we manage all motorized assets.  


d idling is related.  We have been 
working with Police to manage their fleet more efficiently. 


eacock: Is this a measure or target?  Again, this is an excellent report.  People 
e 


need to put that out there.  We are doing work here that people aren’t 


 
obinson: We have an opportunity to look at the data collection, but we also have a 


ith different City and County standards. 


ve a measure to track water and energy 
efficiency in the annual report. 


Burch: 
 


nvironment 3:  Seek and Support Collaborative and Regional Solutions to 


F
winter could affect things negatively. 


 
Peacock: Where are we with efforts for CMPD and idling? 
 
Burch: We have recently adopted a City Fleet Administration Policy and idling is


specifically addressed there. 


R
We want to be as green as possible an


 
P


don’t know what we are doing.  If we put in a target and achieve it, w


talking about. 


R
7,000 vehicle fleet w


 
Peacock: What about the Clean Water Act requirements?  Would something like 


that fall under here? 
 
Burch: We do track water consumption in City facilities. 
 
Shell: The reporting is important as well as how well we communicate.  In new 


and renovated facilities we ha


 
We also promote this through the course of the year. 


E
Environme  Problemsntal  


We are collaborating with our energy partners, and you were recently 
briefed on Sma


 
Burch: 


rt Energy Now by Charlotte Center City Partners. 


 review of 
the Focus Area Plan.  I asked the Committee members to look at their 


ory Committee. 
 
Burch: That was referred to the Restructuring Government Committee.   
 


 
Peacock: I would like to point out comments I asked Tracy Swett to forward to you 


all from SustainCharlotte and CPCC who did a very thorough


comments, which gets to the referral I made about establishing an 
Environmental Advis
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eacock: This could be a potential target, but we can’t say establish? 


urch: We need Council to decide if they want to establish such a committee and 


 
Howard: be fleshed out more.  We also have folks 


embrace transportation plans from all angles and mass transit is about 
 there is nothing 


here.  I would love to see transportation targets in every policy, but I don’t 


eacock: Why don’t you send Wilson Hooper some text and language around that? 


Dulin:  get. 


 
Howard: 
 
Peacock: le. 


: 


 plans overlap. 


 
Carter: 


g codes to allow for markets” and “continue 
development of neighborhood gardens through grants.” 


ulin: We just had an exhaustive briefing on open, fresh food markets in town, 
 


nsideration. 


nt 4 to Facilitate the Growth of 


P
 
B


then talk through the implications. 


That is something that needs to 


saving energy.  I think that is leading by example and


know where to put it. 
 
P
 


I would still like to know how many miles per gallon hybrid buses
 
Burch: It is no problem for us to get you that information. 


I didn’t see the document last year. 


We want this easier and more accessib
 
Howard We need to get credit for what we are doing. 
 
Peacock: That is why the measures and targets can be a challenging. 
 
Burch: This represents Council’s priorities and it makes sense that they impact 


each other.  We can show where the
 
Howard: It gives the environmental impact credibility. 


I would like to see a new target and measure under the third one about 
“exploring citizen access to healthy foods” and “working with a food 
policy council regardin


 
D


uptown, and each and every one of them is open.  We already have this.
 
Carter: It is about providing access. 
 
Peacock: We can work through this idea for co
 
Environme :  Improving the Regulatory Environment 
Sustainable Industry, Including the Alternative Energy Industry 
 


 Peacock: This is just the brief headlines you have tried to integrate? 
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original paper; this is just a 
rough concept. 


eacock: So, is there a true measure and target? 


Burch: 


 up this month and one is 
an eco-industrial district. 


Peacock: 
 
Johnson: rict for 


ReVenture.  The text amendment defines uses.  We are working through 


doing what we need to do to get up to speed. 


eacock: Is there a business at the Airport that is using wind? 


hnson: We are trying to decide if this is allowed in any district, residential versus 
 


 
: 


 
ulin: Is there a limit at a home for how much solar can be used? 


hnson: There is Federal legislation, but local government controls the aesthetics. 


urch: This is a result of the conversation last time and part of your legislative 


 
arter: Where there is conflict between homeowner’s regulations versus Federal 


positioned to be an ombudsman. 


 
Johnson: it 


together. 
 
Carter: You fill an important role between two bodies. 


Burch: Brad Richardson was involved in drafting the 


 
P
 


We are still clarifying the City ordinances. 
 
Johnson: There are a couple of text amendments coming


 
So, these are zoning related? 


We were working on defining use and determining a dist


the kinks.  The other issue concern with alternative energy is the zoning 
ordinance doesn’t have a definition for wind and solar energy.  We are 


 
P
 
Jo


industrial.  We are giving this a lot of thought and are still really in the
research stage. 


 
Dulin: I’m all for solar and especially in residential. 


Johnson This is all to be determined; we are just looking at it now. 


D
 
Jo
 
B


agenda.  We tried to capture it. 


C
regulations, Charlotte is well-


 
Burch: It will be an interesting challenge with private property versus 


homeowners associations. 


The text amendment generated a lot of discussion, but we thought this f
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hnson: The education really goes both ways. 


eacock: I think a little more work needs to be done on Environment 4; it is too 


 
Phocas: dded, we’ll take a further look at it. 


sue of a sustainable energy 
strategy is new.   


. Next Meeting 
 


urch:  We need to finalize the next draft prior to the Council Retreat. 


eacock: Are there items other than this? 


Burch:  was referred back on November 1, which 
has been worked into the Focus Area Plan.  We do have the tree canopy 


 
eacock: Can the Committee be polled to meet the first part of January?  If we wait 


 
urch: Yes. 


Council member Carter provided the Committee with a handout regarding the NLC 
ervice Warranty Program [copy attached


Jo
 
P


vague. 


A lot could be a
 
Burch: We wanted to leave some room because the is


 
II


B
 
P
 


The Alternative Energy Strategy


goal. 


P
until January 24, that might be too late. 


B
 


S ].    


eacock: Is this like the prescription benefit? 


arter: Yes.  And, the prescription benefit has already saved our citizens over 


 
Meeting Adjourned 
 


 
P
 
C


$100,000. 







 
Environment Committee 


Wednesday, December 8 at 3:30 p.m. 
Charlotte-Mecklenburg Government Center 


Room 280 
 
Committee Members:  Edwin Peacock, Chair 


Nancy Carter, Vice Chair 
Jason Burgess 
Andy Dulin 
David Howard 


 
Staff Resources:  Julie Burch 
  


AGENDA 
 
I. FY 2012-2013 Focus Area Plan for the Environment 


Staff Resources:  Julie Burch and members of Environment Cabinet 
 
Discussion will continue on revisions to the Focus Area Plan.  Attached is a new draft 
reflecting Committee member comments and ideas from the November 22 meeting, as 
well as the current adopted plan.  No action is requested. 
 


II. Next Meeting 
 


Monday, January 24 at 3:45 p.m. in Room 280 
  


INFORMATION ONLY: 
 
• Annual Reports:  Tree Advisory Commission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution: Mayor/City Council Curt Walton, City Manager  Leadership Team   
  Mac McCarley  Stephanie Kelly   Environmental Cabinet 


   
     







 


“Charlotte will become a national leader in 
environmental and energy sustainability, 
preserving our natural resources while 
balancing growth with sound fiscal policy.” 
 


 
The City of Charlotte recognizes that environmental stewardship is fundamentally important to 
quality of life and essential to maintaining a vibrant economy. Protecting natural resources, 
promoting conservation, and improving the environment all enhance the City’s mission to 
preserve the quality of life of its citizens.  
 
Charlotte will become a national leader in environmental sustainability by: 


• Promoting and participating in the development of an environmentally sustainable 
community; 


• Leading by example by practicing environmental stewardship in City operations and 
facilities; 


• Seeking and supporting collaborative and regional solutions to environmental 


**DRAFT** 
 


cilitate the growth of sustainable industry, 
including the alternative energy industry.  


 the Environmental Focus Area is interrelated to all


problems. 
• Improving the regulatory environment to fa


 
As illustrated in the graphic below,  of City 
Council’s other focus areas. 


es for renewable energy and green 
dustry, and land‐use planning and transportation choices. 


 


 
Specific initiatives in Economic Development and Transportation Focus Area Plans relate 
directly to Charlotte’s environmental goals including initiativ
in







**DRAFT** 
 


Environment 
Safeguard the Environment 
 
Environment 1    
Focus Area Initiative:  PROMOTE AND PARTICIPATE IN THE DEVELOPMENT OF A SUSTAINABLE 


COMMUNITY 
               
               FY12 Measure:  Increase awareness of the environment as a priority for the community 
               FY12 Target:  Explore hosting a sustainability expo/conference in conjunction with 


other partners. 
               FY12 Target:  Increase the exposure of the Power2Charlotte, CurbIt recycling 


campaign, and other educational/outreach efforts in collaboration with 
other partners.  


               FY12 Target:  Implement the nine (9) Energy Efficiency and Conservation Block Grant 
projects that are catalyst projects or promote energy investments in 
revitalization areas, the neighborhood energy challenge. 


               FY12 Target:  Collect baseline data on environmental variables in preparation for 
adding those variables to the biennial Quality of Life study. 


 
FY12 Measure:  Make wise decisions regarding growth and development that are 


consistent with adopted plans and policies (including the GDP‐
Environment) and minimize negative environmental impacts of land use 
and development. 


               FY12 Target:  Ninety‐five percent (95%) of rezoning decisions consistent with adopted 
area plans and/or staff recommendations. 


               FY12 Target:  Eighty percent (80%) of approved rezonings incorporate 
environmentally sensitive site design components (Implementation of 
GDP‐Environment) 


 
FY12 Measure:  Responsibly manage Charlotte’s natural resources including the tree 


canopy, streams, ponds, and wetlands. 
FY12 Target:  Implement the City’s Tree Canopy Investment Strategy and measure the 


effectiveness of the Tree Ordinance and the Tree Planting Programs in 
meeting the tree canopy goal. 


                
FY12 Measure:  In support of State of North Carolina and City recycling goals, increase 


single family and multi‐family recycling participation. 
               FY12 Target:  Achieve a 30% increase in tonnage of recycled materials over FY10 


baseline data. 
 
Environment 2     
Focus Area Initiative:  LEAD BY EXAMPLE BY PRACTICING ENVIRONMENTAL STEWARDSHIP IN 


CITY OPERATIONS AND FACILITIES 
                


FY12 Measure:  Reduce greenhouse gas emissions from City facilities and operations. 
               FY12 Target:  Adopt a greenhouse gas action plan by June 2011 and begin 


implementation in FY2012  







**DRAFT** 
 


FY12 Target:  Complete seven (7) of the Energy Efficiency and Conservation Block 
Grant projects designed to improve efficiency of City facilities. 


 
FY12 Measure:  Demonstrate environmental sustainability in the management of the 


City’s vehicle fleet. 
               FY12 Target:  Achieve 4.3 mpg across CATS Bus Operations fleet vehicles, by 


continuing acquisition of and maximizing the use of fuel efficient and 
hybrid vehicles, maintaining and monitoring idling practices, continuing 
to control vehicle speed through governor settings, use of battery 
power for vehicle maintenance when feasible, and continued use of 
ultra low sulfur diesel fuel 


                FY12 Target:  Improve the efficiency of the overall City fleet from 2011 levels by 
purchasing alternative fuel vehicles as funding allows in accordance with 
the fleet management policy, purchasing smaller vehicles that meet 
operational requirements, and by seeking grant funding to outfit 
current vehicles with emissions reducing technology.  


                
FY12 Measure:  Demonstrate environmental sustainability in the design, construction, 


and operation of City facilities.  
FY12 Target:  Prepare annual report on the implementation of the Policy for 


Sustainable Facilities, reporting project decisions, common facility 
metrics, and recommended policy adjustments.   


FY12 Target:  Per Clean Water Act requirements, develop and begin implementing 
plans for stormwater best practices for priority field operations by June 
2012.  


FY12 Target:  One‐hundred percent (100%) compliance with National Pollutant 
Discharge Elimination System permit requirement for all five 
wastewater plants. 


FY12 Target:  Airport ARC item  
 


FY12 Measure:  Implement environmentally‐conscious practices in the acquisition and 
disposition of City resources. 


FY12 Target:  Conduct first year review of the effectiveness of Environmentally 
Preferable Purchasing Policy by December 2012 and collect baseline 
info so that specific improvement target may be set in the future. 


 
FY12 Measure:  Identify and advance renewable energy projects leveraging City 


resources.   
FY12 Target:  Implement the initial construction of a Combined Heat and Power 


project at McAlpine Wastewater Management Facility by June 2012. 
FY12 Target:  Develop and implement a solar energy pilot project on CATS‐owned bus 


canopies by month/year.  
        
Environment 3   
Focus Area Initiative:  SEEK AND SUPPORT COLLABORATIVE AND REGIONAL SOLUTIONS TO 


ENVIRONMENTAL PROBLEMS 
 







**DRAFT** 
 


 FY12 Measure:  Collaborate and participate in public and private sector partnership’s 
environmental and visioning initiatives 


               FY12 Target:  Collaborate with City’s Energy Partners and other agencies to leverage 
resources and enhance the impact of cooperative projects. 


               FY12 Target:  Identify opportunities to participate in/pursue the development of a 
coordinated sustainability plan for the community with Charlotte Center 
City Partners and other partners 


 
          FY12 Measure:  Lead and support efforts to improve Charlotte and regional air quality 


by promoting long‐term reduction in ozone causing emissions. 
               FY12 Target:  Implement projects and partnerships with business/management 


organizations to increase travel by alternative modes to/from/within 
two mixed‐use activity centers by June 2012. 


                FY12 Target:  Continue collaboration and participation with COG’s CONNECT Regional 
Air Quality Work Team, the Regional Air Quality Board and Clean Air 
Works, the Mecklenburg County Division of Air Quality and the State of 
NC Division of Air Quality to implement strategies to improve air quality.  


          
            FY12 Measure:  Continue a leadership role in regional water resources planning 
                 FY12 Target:  Utilities staff to continue participation in regional Water Management 


Group and be actively involved with committee work. 
                 FY12 Target:  Actively support North Carolina’s defense of the North Carolina vs. 


South Carolina water rights lawsuit to protect the interest of Utilities’ 
customers.  


 
Environment 4   
Focus Area Initiative:  IMPROVING THE REGULATORY ENVIRONMENT TO FACILITATE THE 


GROWTH OF SUSTAINABLE INDUSTRY, INCLUDING THE ALTERNATIVE 
ENERGY INDUSTRY 


 
FY12 Measure:  Clarify and enhance City ordinances to facilitate environmentally and 


energy sustainable practices.   
              FY12 Target:  Initiate alternative energy text amendments and implement eco‐


industrial ordinance text amendments to better define and provide 
guidance for environmental land uses by June 2012.  


 
              FY12 Measure:  Take a leadership role in changes to policy at the state and federal level 
              FY12 Target:  Support energy related legislation that would enhance and solidify 


Charlotte’s emergence as an energy center in the United States.  
 







 
 
 
 
 
 
 
 
 


FY2011 Strategic Focus Area Plan 


“Charlotte will become a national 
leader in environmental 
initiatives to preserve our natural 
resources while balancing growth 
with sound fiscal policy.” 


The City of Charlotte recognizes that environmental stewardship is fundamentally important 
to our quality of life and essential to maintaining a vibrant economy.  Protecting our natural 
resources, promoting conservation, and improving the environment enhance our City’s 
mission to preserve the quality of life for our citizens. 


  


Charlotte’s economic vitality presents challenges to maintaining a healthy environment.  The 
City recognizes that conscientious environmental stewardship and concern for the public 
interest requires more than meeting mandates and minimum standards.  By always being 
conscious of the need to meet regulatory compliance standards and the needs of future 
generations, the City will avoid costly remedial action.  The City is committed to: 
  


• promoting environmental best practices and protecting our natural resources:  the air 
we breathe, the water we drink, and the natural ecosystems we cherish, including the 
tree canopy; 


• recognizing important interrelationships among air quality, water resources, land 
preservation, and energy and resource conservation; 


• making sound land use decisions regarding our future growth and development 
supporting sustainability so as not to jeopardize our future generation of citizens; 


• achieving our goals of becoming a national leader in the successful stewardship of our 
environment by maintaining a cooperative and open agenda with Mecklenburg County, 
our regional neighbors, and the business community; and 


• leading by example and promoting sound, cost effective environmental and energy 
conservation practices in City operations. 


  


As illustrated in the graphic below, the Environmental Focus Area is interrelated to 
all of City Council’s other focus areas.  
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Specific initiatives in Economic Development and Transportation Focus Area Plans 
relate directly to Charlotte’s environmental goals including initiatives for 
renewable energy and green industry, and land-use planning and transportation 
choices.  


 
 







 
 
Safeguard the Environment 


Environment 


ENV.1 Focus Area Initiative: Support environmental sustainability by making wise 
decisions regarding growth and development, 
recognizing the interrelationships between air quality, 
water resources, land preservation, and energy and 
resource conservation 


 FY11 Measure:  Percent of residential and office developments located within  
   centers and corridors to continue implementing Centers,  
   Corridors, and Wedges Growth Framework  


FY11 Target:  Minimum of 40% of new housing unit permits and 70% 
of new multi-family unit permits in the city located 
within the centers and corridors 


FY09 Target:   40% and 70% respectively 
FY09 Actual:    55.8% and 71.9% respectively 
FY11 Target:   Minimum of 75% of new office development square 


footage and 75% of new employment occurring in the 
centers and corridors 


FY09 Target:   75% and 75% respectively 
FY09 Actual:    97.6% and 91.4% respectively  


 
 FY11 Measure:  Percent of rezoning decisions consistent with adopted plans  


   and/or staff recommendation 
  FY11 Target:    95% of rezoning decisions consistent with adopted plans 


 and/or staff recommendation 
  FY09 Target:    95% of rezoning decisions consistent with adopted plans 
 FY09 Actual:    93.4% rezoning decisions consistent with adopted plans 
 
 FY11 Measure:    Percent of rezoning decisions consistent with adopted   


   environmentally sensitive site design policies 
  FY11 Target:   80% of approved re-zonings incorporate 


environmentally sensitive site design components as per 
the General Development Policies-Environment 


 FY09 Target:    N/A – new measure for FY10 
 


 FY11 Measure:  Implement the General Development Policies Phase II -   
 Environment    


FY11 Target:   Initiate strategies to address two additional General 
Development Policies—Environment and continue to 
focus on policies dealt with by previous Focus Area Plan 
targets 


FY09 Target:   Initiated strategies to address five of the 15 GDP-E by 
June 2009 


FY09 Actual:    Initiated strategies to address six additional GDP-E  
  


  


 
 







 


Environment 
 


ENV.2   Focus Area Initiative:  Lead and support efforts to improve Charlotte and 
 regional air quality 


  FY11 Measure:               Promote long-term reduction in ozone-causing 
 emissions 


  FY11 Target:            Implement projects in partnerships with 
business/management organizations to encourage 
increases in travel by alternative modes to/from/within 
two mixed-use activity centers by June 2011 


  FY09 Target:   N/A – new measure for FY10 
  FY11 Target:    Adopt and implement a revised Tree Ordinance that will 


 help improve air quality through the preservation 
 and growth of Charlotte’s tree canopy 


  FY09 Target:    Adopt revised Tree Ordinance by June 2008 
  FY09 Actual:    Revised Tree Ordinance pending adoption 
  FY11 Target:             Continue collaboration and participation with COG’s 


 CONNECT Regional Air Quality Work Team, the Regional 
 Air Quality Board and Clean Air Works, Mecklenburg 
 County Division of Air Quality and the State of North 
 Carolina Division of Air Quality to develop and 
 implement strategies to improve air quality 


  FY09 Target:   N/A – new measure for FY10 
     FY11 Target:   Implement the City’s Energy Efficiency and Conservation 


Block Grant air quality projects  
 
 
ENV.3 Focus Area Initiative:   Protect natural ecosystems and habitats, including 


 the tree canopy 
 FY11 Measure:               Maintain a significant and healthy tree canopy 


 FY11 Target: Present Tree Appreciation Awards in June to developers 
and persons for exceptional tree preservation, tree 
planting, citizen contributions and other outstanding 
achievements that enhance Charlotte’s tree canopy 


 FY11 Target:            Adopt an overall tree canopy goal for Charlotte and  
     measure the effectiveness of the newly revised tree  
     ordinance meeting the goal 
 


 FY11 Measure:               Protect stream corridors, ponds, and wetlands through public 
 acquisition of additional conservation easements and  


  enhancing existing buffers 
  FY11 Target:            Meet mitigation requirements through local rather than 


state-level restoration efforts 100% of the time when 
streams are negatively impacted by City projects 


  FY09 Target:   N/A – new measure for FY10 
 


 FY11 Measure:  Maintain permit compliance with treated wastewater 
  FY11 Target:    100% compliance with National Pollutant Discharge 


 Elimination System permit requirements for all five 
 wastewater plants 


      FY09 Target:    100% compliance 
      FY09 Actual:    5 violations - 99.9% compliance  


 
 







Environment 
 
ENV.4 Focus Area Initiative: Lead by example, adopting sound environmental   


    practices in City facilities and operations 
  FY11 Measure:  Implement strategies to reduce City fleet emissions to  


    improve air quality 
FY11 Target: Reduce the amount of harmful emissions from the CATS 


bus fleet by maintaining the 5% idling reduction from 
FY10 baseline data in CATS’ fixed bus fleet, including 
emissions reduction equipment on the engines of all new 
fixed route buses, and procuring hybrid buses as funding 
allows 


         FY09 Target:    Reduce idling by 5% from FY07 baseline    
     data in Charlotte Area Transit System’s fixed route bus  
     fleet      
      FY09 Actual:  Reduced idling from 35.15% to 30.30% 


FY11 Target:  Improve the efficiency of the overall City fleet by   
    purchasing alternative fuel vehicles as funding allows  
    and by seeking grant funding to outfit current vehicles  
    with emissions reducing technology 


FY09 Target:   Increase percentages of City fleet using alternative fuel 
or emission efficient technologies  


FY09 Actual:    37 hybrids; 337 flex fuel vehicles (excludes CATS) 
 


 FY11 Measure: Incorporate environmentally responsible actions in the 
design, construction, and operations of City facilities and 
in other operating practices      


FY11 Target:       Implement adopted Policy for Sustainable City 
 Facilities and conduct first year review of  effectiveness 


 
 FY11 Measure:     Reduce greenhouse gas emissions from City facilities 


and operations 
FY11 Target:     Establish the City’s targets to reduce Greenhouse Gas 


Emissions for City facilities and operations                     
 FY11 Target:   Implement the City’s Energy Efficiency and Conservation 


Block Grant projects for City facilities  
FY09 Target:   Develop Greenhouse Gas Emissions Inventory Action 


Plan by December 2008 
FY09 Actual: Developed Greenhouse Gas Emissions Inventory Action 


Plan, as part of Energy Strategy 
FY11 Target:    Develop and implement a City-wide environmentally 


preferable purchasing policy by July 2010 
FY09 Target:   Develop pilot  
FY09 Actual:   Pilot program with Wake Forest and UNCC completed; 


assessing software and methodologies for cost/benefits 
analysis 


FY11 Target:   Increase recycling within City facilities   
 FY09 Target:    N/A – new measure for FY10 


 
  


 
 







 
 


Environment 
 FY11 Measure:   Operate a best-in-class wastewater treatment facilities 


that continually seek efficiencies and minimize 
environmental risk 


FY11 Target:   Achieve ISO 14001:2004 certification for the for the 
McDowell Creek Wastewater Treatment Plant by 
December 2010 


FY09 Target:    Receive certification  
     FY09 Actual:  Received Bio-solids ISO 14001:2004 certification 
 


 FY11 Measure:     Advance renewable energy projects, including biodiesel, 
methane, solar and geothermal initiatives 


 FY11 Target:   Complete a master plan of Utilities’ properties viable 
technologies, including financing models and 
implementation steps, by December 2010 


 
 FY11 Measure:     Develop and implement pilot project(s) for 


renewable energy 
 FY11 Target: Develop and implement a solar energy pilot 


project on airport-owned property by December 
2010 


  
 
Develop Collaborative Solutions 
ENV.5 Focus Area Initiative: Collaborate with local and regional public and private 


partners and neighborhoods to enhance environmental 
quality and long-term sustainability 


 FY11 Measure: Continue collaboration and actively participate in public 
and private sector partnership’s environmental and 
visioning initiatives 


 FY11 Target:   Continue collaboration and participation with Centralina 
Council of Governments, Duke Energy, UNC-Charlotte, 
CPCC, CRVA Green Team, and other partners’ current 
initiatives 


FY09 Target:   Continue collaboration and participation with SEQL, 
Centralina Council of Governments, Regional Visioning 
Council and other partners’ current initiatives 


FY09 Actual:   Active in COG-sponsored Regional Growth and Regional 
Environment Cabinets; participated in  
CRVA Green Team, Coca-Cola “Recycle and Win,” CPCC, 
Duke Energy and other partners’ current initiatives. 


FY11 Target:   Implement the City’s Energy Efficiency and Conservation 
Block Grant projects for energy investments in 
revitalization areas, the neighborhood energy challenge, 
and catalyst projects  


 
 
 
 


 
 







Environment 
 


 FY11 Measure:   Increase awareness of the environment as a priority for 
the community and the organization 


   FY11 Target:   Continue implementing the internal and external   
   communication plans, including the Pledge to Improve  
   Our Environment and the Energy Efficiency and   
   Conservation Block Grant public outreach and education  
   campaign  
FY09 Target:   Continue implementing the internal communication 


strategy for the environment focus area 
FY09 Actual:   Developed and distributed pledge cards to improve our 


environment, dedicated employee CNet page to the 
Environmental Focus Area, featured environmental data 
in FYI and FYIcast, and Earth Day activities partner 


   
 FY11 Measure: Continue a leadership role in regional water resources 


planning 
FY11 Target:   Actively support North Carolina’s defense of the North  
   Carolina versus South Carolina water rights lawsuit to  
   protect the interest of Utilities’ customers 
FY09 Target:   Lead the group with Utilities’ staff as chair of the Water  
   Management Group and be actively involved in   
   committee work in 2008   
FY09 Actual:    Utilities’ staff led the Water Management Group 


 
 FY11 Measure:   In support of State recycling goals, increase single 


family recycling participation to achieve a 20% increase 
in annual tonnage of recycled materials 


  FY11 Target:     Implement single-stream recycling collection and public 
   education programs by July 2010 


   FY09 Target:   Implement single-stream recycling program by July  
   2010 


  FY09 Actual:    N/A – (target is for single-stream - not yet   
   implemented) 


 
 FY11 Measure: Continue implementing the multi-family recycling 


education program  
  FY11 Target:     Educate 20 non-participating multi-family property 


managers on the benefits of recycling by July 2010 
FY09 Target:   Educate 20 non-participating multi-family property 


managers on the benefits of recycling by July 2009 
      FY09 Actual:    46 managers trained (230% of target) 


 


 
 







   
    


 
M E M O R A N D U M 


FROM THE 
OFFICE OF THE CITY CLERK 


 
 
DATE:  December 1, 2010 
TO: City Council    
FROM:  Stephanie C. Kelly, CMC, City Clerk 
SUBJECT:  Attached Annual Report: Tree Advisory Commission   
 
The attached report of the Tree Advisory Commission is being sent to you pursuant to 
the Resolution related to Boards and Commissions adopted by City Council at the 
November 23, 2009 meeting.  This resolution requires annual reports from City Council 
Boards and Commissions to be distributed by the City Clerk to both City Council and to 
the appropriate Committee for review.  This report is also being sent to the Council 
committee aligned with this board, Environment Committee. 
 


 
 























12/8 Environment Committee FAP Notes 


• Insert phrases “if fiscally feasible” “…in conjunction with and funded by other partners” 
into expo/conference target. Add “and other educational opportunities” to that target. 


• Target to the effect of “piggyback on other partners outreach and education efforts…” 


• Change “in collaboration” to “in coordination with other partners” in increase exposure 
target. 


• Have ED staff create target reading something to the effect of “investigate and recruit 
small businesses that use recycled material to create new products”. 


• Consider adding a district‐by‐district target for increased recycling tonnage, or a target 
specifying that resources will be deployed in areas of town with lower participation. 
(Measure should separate periods before and after implementation of single‐stream) 


• Target reading to the effect of “Airport Recycling Center to divert 70% of the materials 
from the airport waste stream”. Next draft to have specific units of measure, etc.  


• Insert into FAP target highlighting responsible management of streams, ponds, and 
wetlands in addition to target highlighting tree canopy. FAP to include units of measure 
used in EPM SOP.  


• (Provide committee with information on the fuel efficiency of hybrid buses compared to 
traditional diesel) 


• Target tracking  the efficiencies brought about by implementation of the Fleet Mgmt. 
Policy 


• Consider a target referring to the establishment of an environment citizens advisory 
committee, pending the outcome of Restructuring Govt. Committee discussion 


• Insert target regarding implementation of the Transportation Action Plan, similar to 
those in the Transportation and Planning FAP 


• New target/measure under third initiative to the effect of “explore citizen access to 
healthy foods” “work with food policy council regarding codes to allow for markets” 
“continue development of neighborhood gardens through grants”, etc.  


• Strengthen measures/targets for fourth initiative 
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Carolina Theatre Update
ED & Planning Committee


May 13, 2009


Urban Land Institute 
Technical Advisory Panel Final Report 


West Trade Street / 
Beatties Ford Road Corridor


Economic Development Committee 
November 23, 2010 







Introduction


• June 7 – 10: Urban Land Institute (ULI) Technical 
Advisory Panel (TAP)


• Five members
– Leigh Ferguson 


• Senior Developer, Bayer Properties, Birmingham AL


– Dan Fulton 


• President, Fulton Research, Fairfax VA


– Warren Whitlock 


• Program Director, New York State DOT, Albany NY


– Bill Gilchrist 


• Architect, AECOM, Atlanta GA


– Candace Damon 


• Vice Chair, HRA&A Advisors, New York, NY







Financial Partners


• City of Charlotte


• Johnson C. Smith University (JCSU)


• Johnson & Wales University (J&W)


• Charlotte Center City Partners


• Bank of America


• ULI Foundation







Charge


• Develop a plan that relates Johnson C. Smith 
University (JCSU) facilities to the neighborhoods and 
Center City Charlotte


• Determine the appropriate role for the public sector to 
assist with redevelopment


• Determine the most appropriate way to encourage 
private development activity


• Decide how to protect the surrounding communities 
from the impact of this growth


• Develop a prioritized implementation action plan







Study Area


Beatties Ford / West Trade 
Corridor


Graham Street/Gateway 
Station to Brookshire 
Freeway







Key Findings


• Corridor market demand can support 2,100 new 
residential units in next decade


• Area has strong leadership and well defined vision 
for itself


• Land control and partners  in place


• Transit in form of streetcar will have far-reaching 
effects


• Proximity to Uptown is key market driver







Summary of 
Recommendations


• Act on the Development Program


• Improve the West Trade Street/I-77 Underpass


• Create an Academic Center of Excellence


• Identify and Enhance Cultural Elements


• Establish a Formula for Financing and Governance 







Act on the 
Development Program


• JSCU is the lead driver of the revitalization plan


– Should include off-campus development to help create a 
critical mass for retail services serving students and 
adjacent neighborhood residents


– JCSU Bookstore/Coffee shop located on the corner of 
West Trade and West Fifth Streets could serve as a 
catalyst for additional development along the corridor


• Improve the public realm along the corridor 


– Streetscape


– Public art


– Wayfinding


– Interchange re-design 







Improve the West Trade 
Street/I-77 Underpass


• Long-term pedestrian improvements


• Interim public art steps in development







Create an Academic 
Center of Excellence


• Identify sites adjacent to the West Trade Street 
Corridor for future location of an elementary or 
middle school 
– Would serve as a Center of Excellence and provide a high-level 


educational environment for local youth


– Solidifies JCSU role in neighborhoods as a leader in education


– Positions education as a driver of future development 







Identify and Enhance 
Cultural Elements


• Build upon rich African-American History


• Redevelop the Samuel R Pharr building as a 
performing arts center 
– Programmed through JCSU’s Visual and Performing Arts 


Center 


– Provides physical and emotional link between Biddleville 
and Uptown Charlotte


• Employ regular and focused recognition of 
corridor’s African American Heritage through:
– Monuments


– Historic Markers


– Tours 







Establish a Formula for 
Financing and Governance 


• Create a specific financing plan for catalyst 
bookstore project


- Gap financing strategy needed 


• Develop governance model/project management 
that includes representatives from 


- City


- JCSU


- Charlotte Center City Partners


- Charlotte Mecklenburg Development Corporation (act as 
development agent) 







Next Steps 


• JCSU exploring joint development of bookstore 
project at Two Way site


- EPA grant for Phase I evaluation underway


- Pending grants for Phase II evaluation


- Developing construction cost estimates and financing 
models


• Presentation to Committee when more details are 
known


• Staff in exploratory discussions for retail and 
student housing 





