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City Council Agenda

5:00 P.M. DINNER BRIEFING CONFERENCE
CENTER

3:“

Mayor & Council Consent Item Questions

Resource: Eric Campbell, City Manager’s Office

Time: 5 minutes

Synopsis

Mayor and Council may ask questions about Consent agenda items. Staff
will address as many questions as possible at the end of the dinner
meeting.

Gang of One Grant and Re-Use of Greenville
Recreation Center

Resources: Ruth Story, Police

Gina Shell, Engineering & Property Management
Frances Cook, Gang of One

Time: 10 minutes

Synopsis

Gang of One received a grant of $339,765 from the North Carolina

Department of Juvenile Justice and Delinquency Prevention to develop

programs for gang-involved juveniles. The grant was approved by the

Mecklenburg County Commission November 16, 2010.

The grant funds will be used to provide gang- mvolved juveniles served by

Gang of One's Gang Reentry and Intervention Team with job readiness

skills and to implement a culinary arts program in the Greenville

Recreation Center,

The Greenville Center was conveyed to the County from the City in 2005

as part of the agreement to transfer zoning functions. The center was

closed in September 2010 due to Mecklenburg County budget cuts.

Gang of One will operate the Center for its own programming, making it

available for additional planned use by the Police Activities League (PAL)

and to the community and other groups on a per-event basis.

The presentation wili include:

- A description of the planned program to be funded by the grant

~  An overview of the recommended agreement between the City and
Mecklenburg County

Future Action

Item 12, page 9 of this agenda requests acceptance of the grant and
authorizes the City Manager to negotiate and execute a lease and operating
agreement between the City and County.

December 13, 2010





City Councif Agenda

NASCAR Hall of Fame Small Business Opportunity
Report

Resources: Alban Burney, Neighborhood & Business Services
Luther Cochrane, Turner-BE&K-Davis
Carotl Lilly, Lilly Associates

Tire: 15 minutes

Synopsis

= City staff along with the construction manager will provide the final results
of the Small Business opportunities associated with the project.

» The presentation will include: '
- Results of the SBE utilization on building construction

- Results of the SBE utilization on professional and vendor services
- Overall results for the project

New Year's Eve Public Safety Plan

Resource: Major Doug Gallant, CMPD

Time: 10 minutes

Answers to Mayor and Council Consent Item
Questions

Resource: Eric Campbell, City Manager's Office
Time: 10 minutes
Synopsis

= Staff response to questions from the beginning of the dinner meeting.

December 13, 2010
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--NASCAR Hall of Fame Update
--Code Violations at 4120 Carlyle Drive
--Mayor’s Efficient and Effective Government Review Task Force Final Report
--Questions Concerning Proposed 2011 Federal Legislative Agenda
WEEK IN REVIEW:
Mon (Dec 13) Tues (Dec 14) Wed (Dec 15) Thurs (Dec 16) Fri (Dec 17)
7:45 AM 12:00 PM 5:30 PM 3:30 PM
Mecklenburg Delegation Community Safety Metropolitan Transit | Economic
Breakfast, Committee, Commission, Development
Room 267 Room CH-14 Room 267 Committee,
Room CH-14
2:00 PM

Restructuring
Government Committee,
Room 280

3:30 PM
Transportation and
Planning Committee,
Room 280

5:00 PM
Council Business Meeting,
Room 267






CALENDAR DETAILS:

Monday, December 13, 2010
7:45 am Mecklenburg Delegation Breakfast, Room 280

2:00 pm Restructuring Government Committee, Room 280
AGENDA: Executive Compensation Policy; Water and Sewer Rate Study; 2011
meeting schedule

3:30 pm Transportation and Planning Committee, Room 280
AGENDA: Plaza-Central Plan amendment; USDG — ordinance implementation
update; North Corridor briefing — Red Line commuter rail and I-77 HOT lanes;
2011 meeting schedule

5:00 pm Council Business Meeting, Room 267

Tuesday, December 14, 2010
12:00 pm Community Safety Committee, Room 280

AGENDA: Towing Ordinance; Noise Ordinance; FY2012 Focus Area Plan; 2011
meeting schedule

Wednesday, December 15, 2010
5:30 pm Metropolitan Transit Commission, Room 267

AGENDA: Selection of Vice Chair; Service policies; Customer survey results; BLE
Affordable Alternative concept

Thursday, December 16, 2010
3:30 pm Economic Development Committee, Room CH-14

AGENDA: ReVenture; Approve 2011 meeting schedule; CRVA December
barometer report (information only)

December and January calendars are attached. ( file: Dec Jan 121010, left side table of contents)

AGENDA NOTES:

Dinner Briefing Change — New Year’s Eve Public Safety Plan
Staff Resource: Julie Burch, City Manager’s Office, 704-336-3187, jburch@charlottenc.qov

Mayor and Council Communication 12/13/10 Page 2
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The agenda for Monday evening’s Dinner Briefing has been changed. The originally scheduled
closed session has been removed. The presentation on the New Year’s Eve Public Safety Plan
will be presented in place of the closed session. An updated dinner briefing agenda, to be
inserted into the agenda packet, is attached. ( file: 20101210160344.pdyf, left side table of
contents)

Agenda Item #9 — 2011 Federal Legislative Agenda
Staff Resource: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.gov

Attached is the correct version of the proposed 2011 Federal Legislative Agenda to be acted
upon by Council on Monday, December 13. Please replace the contents of tab 2 of the
December 13 Council Agenda with the attached. The attachment is consistent with what was
presented at the Council’s December 6 Workshop. ( file: attachment 2011 federal legislative
agenda.pdf, left side table of contents)

INFORMATION:

December 13 — Mecklenburg Delegation Breakfast
Staff Resource: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.gov

City Council will be hosting the Mecklenburg Delegation to the North Carolina General
Assembly on Monday, December 13 to review the City’s 2011 State Legislative Agenda. The
meeting will be held in Room 267 of the Charlotte-Mecklenburg Government Center at 8:00
a.m. (breakfast starts at 7:45 a.m.). Attached is the schedule for the breakfast and the
PowerPoint presentation.

The schedule includes a block of time upfront for each member of the delegation to talk about
their priority issues for the upcoming session. The Governmental Affairs Committee is placing
this segment prior to staff’s presentation of the agenda to try and bring more interaction earlier
in the meeting. ( file: Delegation Breakfast Briefing.pdf, left side table of contents)

Kinkisharyo Demonstration Vehicle
Staff Resource: John Mrzygod, E&PM, 704-336-2245, jmrzygod@charlottenc.gov

On December 9, a Kinkisharyo demonstration streetcar vehicle was delivered to CATS’ South
Boulevard Light Rail Facility. Over the next few weeks, the vehicle will undergo safety
inspections to make sure it can safely perform operational testing on the LYNX Blue Line during
non-revenue hours. The vehicle will not be accessible to the public until the unveiling. The
North American unveiling will occur January 20 and 21. More details about the event will be
provided at a later date.

Mayor and Council Communication 12/13/10 Page 3
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The streetcar work began in 2009 and included the evaluation of emerging vehicle
technologies. On January 28, 2010, the City held a Technology Showcase where vehicle
builders from all over the world displayed new and innovative propulsion advancements, some
of which would eliminate the need for overhead wires on part of a streetcar route.

As a direct result of the showcase, Kinkisharyo met with City staff in early July to discuss the
possibility of bringing their new LFX 300 hybrid streetcar from Japan to Charlotte as part of a
North American unveiling and tour. Demonstrating this type of hybrid vehicle here in Charlotte
will provide City staff and the public an opportunity to understand how cutting edge hybrid
technology can affect visual aesthetics, impacts on utilities, clearance issues and savings in
power usage.

The City is not currently looking to purchase this vehicle. However, this opportunity does allow
staff to essentially “kick the tires” on this budding technology. As part of the partnership with

Kinkisharyo, the City will be reimbursed for any expenses and staff time involved with the visit
and vehicle testing.

Speed Hump Installation Delay
Staff Contact: Doreen Szymanski, CDOT, 704-336-7527, dszymanski@charlottenc.gov

The City’s annual speed hump installation contract was not completed prior to cold weather.
The contractor will resume installation in the spring when temperatures are sufficiently warm
for asphalt work. All but 10 streets are complete. Those streets are listed below.

Cedarbank Drive Newcastle Street
Andrill Terrace Martin Street
Ravencroft Drive Welling Avenue
Seymour Drive Rocklake Drive
Morningside Road Sloan Drive

CDOT staff has notified the affected neighborhoods.

ATTACHMENTS:
Council Follow-Up Report ( file: Follow Up Report — December 10.pdf, left side table of contents)

Contents include:

-NASCAR Hall of Fame Update

-Code Violations at 4120 Carlyle Drive

-Mayor’s Efficient and Effective Government Review Task Force Final Report
-Questions Concerning Proposed 2011 Federal Legislative Agenda

Mayor and Council Communication 12/13/10 Page 4
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City of Charlotte
Legislative Breakfast

Monday, December 13, 2010
7:45 am. —9:00 a.m.
Charlotte Mecklenburg Government Center — Room 267

Breakfast
Welcome Mayor Anthony Foxx
Delegation Comments Mecklenburg Delegation Members
Introduction of Agenda Councilmember Nancy Carter
Chair, Government Affairs Committee
City Initiatives Dana Fenton

»  Design-Build

= Notification of Withdrawal of Offers of Right-of-Way
= Nuisance Abatement

» H-Mail Subscription

=  Energy

Preservation of Local Authority Dana Fenton
= Business Privilege License Tax
= Annexation

Legislative Opportunities Dana Fenton
» Criminal Justice System Funding
= NC Mobility Fund
* Long Term Revenue Sources for Roads and Transit

Closing Remarks Mayor Anthony Foxx
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2011 State Legisliative Agénda
/ City Initiatives

Design — Build

Flexibility in delivering major infrastructure
projects

Only CMUD has this authorlty

Combines “design” and “build” into one contract
— Complete projects quicker
Designer/constructor collabeoration .
Better cost certainty
Operations and Maintenance
Private financing

MTC Agenda

[

[
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2011 State Legislative Agenda
/ City Initiatives

Notification of Withdrawal of
Offers of Right-of-Way

e Preserve rights-of-way for street connectivity,
focation of utility lines

e Current law does not require notification of the
City prior to withdrawal of offers of right-of-way

e City seeking "Right of First” refusal

2011 State Legisiative Agenda
/ City Initiatives

12/9/2010
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2011 State Legisiative Agenda
/ City Initiatives

Nuisance Abatement

City of Salisbury v. Campbell decision makes it
more difficult to prosecute cases where property
is used for illegal purposes

Illegal activity must be the “sole purpose”
Addresses properties with “repeated” illegal
activity ._ . .
NC Metro Chiefs

NC League of Municipalities

2011 State Legislative Agenda
/ City Initiatives

E-Mail Subscription

Seeking greater privacy for e-mail addresses of
subscribers to City services

Identical authority for City as extended to Wake
County jurisdictions (2010 HB 1921)

NC League of Municipalities

NC Association of County
Commissioners

12/9/2010
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2011 State Legisiative Agenda
/ City Initiatives

Energy

e Charlotte is emerging center of energy related
research and innovation

e Staff is working with business community and
nonprofit sector to develop legislation

2011 Legislative Agenda /
Preservation of Authority

Preserve Business Privilege License

e Business Privilege License tax is being considered
as part of broader tax reform effort

e $17 M revenue source for Charlotte

e Replacement would be
equivalent of 2 2 cent
property tax increase

e Charlotte needs to be held
harmiless like all other
municipalities

12/9/2010
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2011 Legislative Agenda /
Preservation of Authority

Preserve Annexation Authority

Charlotte is the largest user of Annexation
City policies are considered “best practice”

Lack of annexation authority compromises City’'s
ability to equitably distribute the cost of urban
services

NC League of Municipalities

2011 State Legislative Agenda
/ Legislative Opportunities

Criminal Justice System

State resources for local courts is inadequate

Charlotte and Mecklenburg County currently
supplement state funding for personnel and
equipment

NC Metropolitan Mayors Coalition

12/9/2010
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2011 State Legisiative Agenda
/ Legislative Opportunities

North Carolina Mobility Fund

New vehicle to fund projects of statewide and
regional significance

Does not count against the Equity Formula
NC Metropolitan Mayors Coalition

MTC Agenda

2011 State Legislative Agenda
/ Legislative Opportunities

Long Term Revenue Sources
for Roads and Transit

State and focal revenues for Roads insufficient

— Road needs are short $1.65 billion over next ten years
2030 Transit Corridor System Plan unsustainable
— Short $400 m over ten years

— MTC analyzing revenue possibilities .
Charlotte Committee of 21 '

MTC Agenda

12/9/2010
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City of Charlotte
Comparison of Police Sworn Positions

FY2008
Charlotte Survey % to

Avg. Avg. Mkt
National
Police Officer 51,183 50,318 101.72%
Sergeant 71,315 63,119 112.98%
Regional
Police Officer 51,183 39,995 127.97%
Sergeant 71,315 58,497 121.91%
Local
Police Officer 51,183 36,688 139.51%
Sergeant 71,315 48,488 147.08%

City of Charlotte
Comparison of Fire Rank Positions

FY2008
Charlotte Survey % to

Avg. Avg. Mkt
National
Firefighter * 40,595 46,625 87.07%
Engineer 53,748 56,504 95.12%
Captain 69,554 63,908 108.83%
Regional
Firefighter * 40,595 36,419 111.47%
Engineer 53,748 44,163 121.70%
Captain 69,554 55,210 125.98%
Local
Firefighter * 40,595 29,698 136.69%
Engineer 53,748 39,921 134.64%
Captain 69,554 49,473 140.59%

* Weighted Average of FFI and FFII





City of Charlotte
Comparison of Police Sworn Positions

FY2009
Charlotte Survey 9% to

Avg. Avg. Mkt
National
Police Officer 55,124 52,340 105.32%
Sergeant 76,007 69,516 109.34%
Regional
Police Officer 55,124 44,842 122.93%
Sergeant 76,007 61,958 122.68%
Local
Police Officer 55,124 40,037 137.68%
Sergeant 76,007 52,232 145.52%

City of Charlotte
Comparison of Fire Rank Positions

FY2009
Charlotte Survey 9% to

Avg. Avg. Mkt
National
Firefighter * 48,924 48,484 100.91%
Engineer 57,910 60,972 94.98%
Captain 73,729 72,815 101.26%
Regional
Firefighter * 48,924 41,507 117.87%
Engineer 57,910 47,330 122.35%
Captain 73,729 66,515 110.85%
Local
Firefighter * 48,924 33,385 146.54%
Engineer 57,910 43,019 134.61%
Captain 73,729 51,132 144.19%

* Weighted Average of FFI and FFII





City of Charlotte
Comparison of Police Sworn Positions

FY2010
Charlotte Survey 9% to

Avg. Avg. Mkt
National
Police Officer 54,666 55,898 97.80%
Sergeant 75,730 71,309 106.20%
Regional
Police Officer 54,666 43,489 125.70%
Sergeant 75,730 61,817 122.51%
Local
Police Officer 54,666 41,568 131.51%
Sergeant 75,730 54,228 139.65%

City of Charlotte
Comparison of Fire Rank Positions

FY2010
Charlotte Survey 9% to

Avg. Avg. Mkt
National
Firefighter * 47,813 51,708 92.47%
Engineer 57,894 61,360 94.35%
Captain 73,148 70,882 103.20%
Regional
Firefighter * 47,813 38,024 125.74%
Engineer 57,894 50,095 115.57%
Captain 73,148 60,487 120.93%
Local
Firefighter * 47,813 33,946 140.85%
Engineer 57,894 44,676 129.59%
Captain 73,148 51,722 141.43%

* Weighted Average of FFI and FFII
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City Council
Follow-Up Report

December 10, 2010

November 22, 2010 — City Council Meeting

Dinner Briefing — NASCAR Hall of Fame Update
Staff Resource: Ron Kimble, City Manager’s Office, 704-336-4169, rkimble@charlottenc.gov

Attached is a response booklet related to questions and information requested by City Council
from the Charlotte Regional Visitors Authority at the November 22 Dinner Briefing regarding
the NASCAR Hall of Fame. { file: City Council Full Packet December 10 2010.pdf, left side table of
contents)

Citizens’ Forum — Code Violations at 4120 Carlyle Drive
Staff Resource: Walter Abernethy, N&BS, 704-336-4213, wabernethy@charlottenc.gov

During the workshop, Ms. Patsy White, spoke regarding a code enforcement issue involving her
home at 4120 Carlyle Drive. Ms. White claims that a City code enforcement officer came to her
home in response to a nuisance report of dilapidated items on her back porch and in her yard.
Ms. White invited the Mayor and Council to her home to prove that nothing was in ruin. The
Mayor requested that code enforcement staff investigate the matter.

There is a long history of city code violations at 4120 Carlyle Drive. Emerald and Code
Enforcement records indicate that code enforcement has been out to the property about
thirteen (13) times since 2006. The violations generally include dilapidated property conditions,
high weeds and grass, junk vehicle violations and parking on the lawn.

In this particular instance, responding to another citizen service request, Code Enforcement
inspected the property on October 15, 2010. The inspector noted mattresses, broken glass,
cardboard boxes and assorted debris in the backyard and around the back porch. The inspector
issued a Notice of Violation requiring clean up of the area. The inspector also cited two vehicles
under the “junk motor vehicle ordinance”. Both vehicles appeared inoperable and the resident
was unable to start either vehicle. Notes within the Code Inspector System indicated that the
area supervisor has contacted Ms. White by phone four times to try and set up an appointment
to review the vehicle violations. She has not returned phone calls.

The property owner failed to clean up the debris from the backyard area. On November 15,
Code Enforcement hired a private contractor to clean up the backyard. Ms. White will be
charged for the clean-up and assessed additional penalties for non-compliance. She will have
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an opportunity to appeal this assessment. The vehicle violations were scheduled for
reinspection on November 29. If the vehicles remain in violation, they will be subject to towing
and impoundment.

December 6, 2010 — City Council Workshop

Mayor’s Efficient and Effective Government Review Task Force Final Report
Staff Resource: Cheryl Brown, Human Resources, 704-336-5703, clbrown@charlottenc.qgov

Following the Task Force report, Council Member Burgess asked if the local percentage to
market for Police and Fire had fallen below 100%.

Attached is a spreadsheet containing the market rates for Police and Fire for FY08, 09, and 10.
Market comparisons were not gathered for FYO7 as it was an off-cycle year for salary data
collection. To staff’s knowledge, and supported by data for many years, the local percentage to
market has never fallen below 100%. ( file: Final Salary Sheet.pdf, left side table of contents)

Questions concerning Proposed 2011 Federal Legislative Agenda
Staff Resource: Dana Fenton, City Manager’s Office, 704.336.2009, dfenton@charlottenc.qgov

At its December 6 Council Workshop, Council made two inquiries concerning the Proposed
2011 Federal Legislative Agenda requiring staff follow up. First, Council directed staff to collect
information concerning federal grants currently being pursued by City KBUs. This information is
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in the process of compilation and will be transmitted to Council in a future Council-Manager
memao.

Second, Council inquired of the positions of House Speaker-designate, John Boehner (R-OH) and
Senate Minority Leader, Mitch McConnell (R-KY) with respect to the Public Safety Employer-
Employee Cooperation Act (the Act). The Act has been before Congress over the last several
sessions. In its last vote on the measure, the House of Representatives passed the Act on July
17, 2007 by a vote of 314-97. The Senate did not take up the measure before the adjournment
of that Congress in late 2008. Congressman Boehner was recorded as voting Nay.

In the current Congress, the Senate held a procedural vote on December 8, 2010 to bring the
Act to a vote on the Senate floor. The procedural vote failed 55-43 as it required 60 votes to
proceed to a final vote. Senator McConnell was recorded as voting Nay.





		December 10, 2010
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2011 Federal Legislative Position Statements

Federal Policy Issues

Federal Surface Transportation Program
Drinking Water System Security
Collective Bargaining

Project Funding

Blue Line Extension
Gang of One
Briar Creek Relief Sewer
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2011 Federal Legislative Agenda

Project / Policy Request Title: Federal Surface Transportation Program

Position: Support six-year extension of Federal Surface Transportation
Program

Requesting KBU: Charlotte Area Transit System
: Charlotte Department of Transportation

Responsible Staff Person(s): Carolyn Flowers, Charlotte Area Transit System,
704.336.3855
Danny Pleasant, Transportation, 704.336.3879
Jerry Orr, Aviation, 704.359.4000

Background and History: The Safe, Accountable, Flexible, and Efficient Transportation Equity
Act — A Legacy for Users (SAFETEA-LU) was enacted in 2005 and expired on September 30,
2009. Since expiration Congress has continued SAFETEA-LU on a series of short-term
extensions that continue current policies and practices. Policy initiatives such as a national
infrastructure bank, greater funding for transit and movement to a vehicle mileage tax and other
measures necessary to maintain the nation’s economic competitiveness must wait. The longer
the wait for reauthorization the more likely it is that the US Congress will have to backfill the
Highway Trust Fund with general funds due to the low balances remaining in the Trust Fund.

Current Need/Problem (inciuding potential allies or detractors): The City of Charlotte is a
major transportation logistics center in the Southeastern United States. The Charlotte Douglas
International Airport is the 8" busiest airport in the nation and is the site of a proposed
intermodal facility to be built by Norfolk Southern railroad. The City is served by two interstate
highways, maijor freight railways and AMTRAK, and is roughly the midpoint of the Washington,
D.C. to Atlanta High Speed Rail Corridor. The Charlotie Department of Transportation
maintains 2,400 centerline miles of roadway, 680 signalized intersections, and 2,200 linear
miles of sidewalks. The Charlotte Area Transit System (CATS) moves over 80,000 people daily
through its bus and rail operations. Preliminary engineering for the Blue Line Extension is
currently underway and the project will be entering into a Full Funding Grant Agreement with the
Federal Transit Administration ensuring the flow of federal funds for construction of this line.
While preliminary engineering of the Red Line Commuter Rail project to North Mecklenburg
County is also underway, which is not a federal project; changes to the New Starts program
criteria are being sought in order for the project to become federal eligible.

Therefore the City supporis:
e Creation of Nationa! Infrastructure Bank to prioritize projects of national importance;

« Inclusion of MTC selected projects as High Priority projects in reauthorization legislation
(see below);
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« Substantial new funding for the New Starts / Small Starts program so that the federal
share of construction of transit projects may increase fo a level closer to 80% and to
address demand for transit projects;

« Revision of New Starts / Small Starts criteria to emphasize land use, economic
development and environmental measures, limiting project comparison to only the ‘No-
Build' alternative and eliminate the ‘Baseline’ alternative and streamline the process by
eliminating alternatives analysis and raising funding caps;

« Federal support for operations and maintenance of bus and rail systems;

» Temporary increase in the federal gasoline tax until such time as a new source of
revenue can be implemented, such as a vehicle mileage tax, in order to keep the
Highway Trust Fund solvent.

The National League of Cities, American Public Transportation Association, American
Association of State Highway and Transportation Officials support reauthorization.

Impact if Not Addressed/Adopted: The longer it takes to reauthorize the federal surface
transportation program momentum that has been building up in support of projects will dissipate
and project costs will rise. Thus, the time is ripe to enact reauthorization legislation.

MTC Selected Projects for Inclusion in Reauthorization Legislation:

LYNX Blue Line Extension

LYNX Red Line

South Corridor Capacity enhancements

LYNX Southeast Corridor (BRT/LRT)

West Corridor

Street Car

Five-Year Bus Procurements

Davidson Street Garage Developments — Phase |l
Charlotte Transportation Center Improvements — Phase |l
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2011 Federal Legislative Agenda

Project / Policy Request Title: Drinking Water System Security

Position: Maintain local authority over materials and processes utilized
by water utilities

Requesting KBU: Charlotte-Mecklenburg Utilities

Responsible Staff Person(s): Barry Gullet, 704.391.5073

Background and History: Section 1433 of the Safe Drinking Water Act of 2002 requires each
drinking water utility to complete vulnerability assessments detailing potential risks to the utility
and coordinate response plans with federally mandated local emergency planning committees
that outline the plans and procedures of how the utility would respond to a terrorist attack on the
facility. Charlotte-Meckienburg Utilities is in compliance with this section as are all large water
utilities in the nation.

Current Need/Problem (including potential allies or detractors): Legislation introduced in
the US Senate, the Secure Water Facilities Act (S. 3598) would amend Section 1433 of the
Safe Drinking Water Act of 2002 to designate the State drinking water primary agency as the
final arbiter on the materials or processes used in treating drinking water. The legislation
purports that by placing such responsibility under a State drinking water primary agency, the risk
of terrorist attacks will be decreased. The intent of these amendments appears to target the use
of chlorine gas in public water supplies as a disinfectant for use in ensuring water is suitable for
human consumption. While other forms of chlorine gas may reduce the consequences of a
terrorist attack on a facility, these forms may also react differently with local source waters and
may not be as effective as chlorine gas in disinfection which could threaten public health. Local
water systems are best positioned to weigh these competing factors and choose the best
disinfectant for their own utility.

The American Water Works Association supports the maintenance of local authority and stands
in opposition to the proposed amendments.

Impact if Not Addressed/Adopted: If the amendments to Section 1433 are enacted, then the
City will have to utilize resources to advocate for or against legislation in the North Carolina
General Assembly and/or administrative regulations being promulgated by State agencies.
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2011 Federal Legislative Agenda

Project / Policy Request Title: Collective Bargaining

Position: Support National League of Cities and North Carolina League
of Municipalities positions in opposing mandatory collective
bargaining for public safety officers

Requesting KBU: Continuation of 2010 Federal Legislative Agenda position

Responsible Staff Person(s): Dana Fenton, 704.336.2009

Background and History: Legislation has been introduced in both the US House of
Representatives and Senate to mandate local governments bargain collectively with public
safety unions, including police officers, firefighters and emergency medical technicians, all of
which are known as the Public Safety Employer-Employee Cooperation Act of 2009.

Current Need/Problem (including potential allies or detractors): H.R. 413 (Kildee — Ml),
empowers the Federal Labor Relations Authority (FLRA), the federal agency that oversees labor
relations for federal employees, to have jurisdiction over labor relations for the state and
municipal police, firefighters and EMTs. The FLRA would oversee workplace elections, enforce
rights and adjudicate disputes.

H.R. 413 would:
»  Grant public safety officers the right to form and join a labor union
» Require that public safety employers recognize the employee’s labor union
» Provide for bargaining over hours, wages, and the terms and conditions of employment,
excluding pensions (and health insurance in the Senate version)
= Provide for an impasse resolution process, and
= Require that state courts enforce the rights established by H.R. 413

S. 1611 (Gregg — NH) would create a federally protected right to collective bargaining for police,
fire fighters and EMTs employed by states or municipalities with 25 or more full-time employees
and populations over 5,000. A bill identical to S. 1611 was introduced by the Senate Majority
Leader, S. 3194 (Reid — NV) in order to have a vehicle ready to have attached to other
legislation making its way through the House and Senate.

Public sector collective bargaining is prohibited in 15 states, including North Carolina, thus
overriding legislation. The House version of the collective bargaining legislation specifically
outlines that states would have to amend their laws to comply with the federal legislation within
two years of the bill's effective date.

Subcommittee hearings on H.R. 413 were held on March 10, 2010. While no action has been
taken on S. 1611, the Senate Majority Leader has made several attempts to attach S. 3194 to
both policy and appropriations bills.
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The City’s federal and State counterparts, the National League of Cities and North Carolina
League of Municipalities, as well as other local government advocacy groups such as the
National Association of Counties and North Carolina Association of County Commissioners,
have positions opposing mandatory collective bargaining legislation. The U.S. Chamber of
Commerce holds positions generally consistent with this position.

The American Federation of State, County and Municipal Employees Union, International
Association of Fire Fighters and the Fraternal Order of Police support the mandatory collective
bargaining legislation.

Impact if Not Addressed/Adopted: The Public Safety Employer-Employee Cooperation Act of
2009 would federalize what has historically been a state and local responsibility. Currently, 35
states and the District of Columbia allow some form of collective bargaining, and fifteen states
have chosen not to mandate it. States and localities are in the best position to make decisions
about whether the collective bargaining process will benefit their constituents.
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2011 Federal Legislative Agenda

Project / Policy Request Title: Blue Line Extension
Position: Request federal funding for Blue Line Light Rail Extension
Requesting KBU: Charlotte Area Transit System

Responsible Staff Person(s):  Carolyn Flowers, 704.336.3855

Background and History: The Charlotte Area Transit System (CATS) continues to implement
the Metropolitan Transit Commissions 2030 Transit Corridor System Plan to develop primary
transportation corridors, linking our area’s key centers of economic activity. The plan supports
development of pedestrian-friendly urban neighborhoods with a mixture of land uses, offers
people a choice in meeting their mobility needs, increases transit’s share of the local travel
market, reduces Charlotte’s dependence on overloaded and gridlocked roads, eases future air
and noise pollution and enhances the overall quality of life in the Charlotte-Mecklenburg area.

Current Need/Problem (including potential allies or detractors): The Blue Line Extension
light rail project extends 11 miles from Center City Charlotte through North Davidson Street and
University City areas to 1-485 northeast of the UNC-Charlotte campus. As reported in
September 2009, the project is currently in preliminary engineering and has a placeholder cost
estimate of $1.18 billion. The project has already been the recipient of approximately $40
million of congressionally directed spending.

The dual track system will be considered an extension of the LYNX Blue Line with 13 stations.
CATS anticipates completing 65% preliminary engineering and receiving approval from the
Federal Transit Administration (FTA) to enter into final design during FFY 2012. The requested
funding would be used for final design.

Impact if Not Addressed/Adopted: If the requested funding is not provided and other
discretionary grant dollars do not materialize, then the project may be delayed for an
indeterminate period of time
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2011 Federal Legislative Agenda

Project / Policy Request Title: Gang of One
Position: Request federal funding for Gang of One program
Requesting KBU: Charlotte-Mecklenburg Police Department

Responsible Staff Person(s): Rodney Monroe, 704.336.2360
K. Frances Cook, 704.336.7331

Background and History: Charlofte continues to be challenged by increases in gang activity.
There are over 1,655 documented gang members and 199 gang affiliates in approximately 151
different street gangs in Charlotie-Mecklenburg. Since 2003, the number of gangs has grown from
30 to 151 (403% increase), the number of gang members and associates has grown from 606 to
1,854 (206% increase), and the number of gang related incidents has grown from 499 to 1,340
(169% increase).

Current Need/Problem (including potential allies or detractors): Gang of One, established
in 2004, is the resource-based gang prevention and intervention initiative of the Charlotte-
Mecklenburg Police Department in partnership with local agencies and citizens and local, state,
and federal law enforcement. Its mission is to prevent youth from joining a gang, support youth
being pressured to join a gang, and assist youth in getting out of a gang. Gang of One adopted
the best practice OJJDP Comprehensive Gang Model in 2006.

Gang of One key partners include Charlotte-Mecklenburg Schools, NC Department of Juvenile
Justice Delinquency and Prevention, Gang Prevention Coalition, NC Department of Crime
Control and Public Safety, Office of Juvenile Justice and Delinquency Prevention, and Project
Safe Neighborhoods.

Impact if Not Addressed/Adopted: The City of Charlotte and Charlotte-Mecklenburg Police
Department (CMPD) require additional funding in support of new Gang of One initiatives, the Gang
Reentry and Intervention Team and Community Impact Projects, and continuation programs,
Truancy/Safe Neighborhoods, DIG, RISE, and Truancy Court.
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Project / Policy Request Title: Briar Creek Relief Sewer (Phase 3)
Position: Request federal funding for Briar Creek Relief Sewer Phase 3
Requesting KBU: Charlotte-Mecklenburg Utilities

Responsible Staff Person(s): Barry Gullet, 704.391.5073
Barry Shearin, 704.391.5137

Background and History: The Briar Creek Relief Sewer project consists of 10 miles of new,
large diameter sewer lines. The project will provide for additional capacity within the Briar Creek
basin, all of which is in the inner portion of Charlotte, primarily to address wet weather flows and
to provide for additional growth capacity. The project will ultimately have three phases spread
over about 8-10 years, with the total construction cost estimated at $95 million.

Phase 1 of the project consisted of the first four miles of the sewer line at an estimated cost of
$42.6 million dollars. Construction began on this phase in mid 2007 and was completed in mid-
2010. Phase 2 commenced in 2008 with design and easement mapping and acquisition and is
expected to start construction in early 2011 with a cost of $28 million. Phase 3 is projected to
begin construction in 2012 and cost $19 million. The project received a $14 million
authorization in the Water Resources Development Act of 2007, which is the basis for this
appropriations request.

Current Need/Problem (including potential allies or detractors): The Charlotte, North
Carolina metropolitan area is among the top 10 fastest growing metropolitan areas in the nation,
and has seen an almost 50% growth in population since 1980 according to the U.S. Census
Bureau. The 2004 Census estimates there are 801,137 people living in Mecklenburg County
with 614,330 of those living in Charlotte. The county's population is projected to reach 1 million
people in 2010; roughly 78% of that population will be in Charlotte.

The Briar Creek Relief Sewer project is crifical to continued in-fili development within the
Charlotte urban district. Based on current modeling and flow measurements in the existing Briar
Creek sewer system, insufficient capacity exists to support continued growth and to be able to
handle wet weather flows in a manner that meets the Clean Water Act and is acceptable to US
EPA.

impact if Not Addressed/Adopted: Without the project the City will likely be subject to
enforcement actions by EPA for sewer overflows during large storm events and moratoriums on
wastewater connections in the future. The City may not be able to fuifill its goal of having more
high density in-fill development, perpetuating urban sprawl into currently undeveloped areas.





