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Charlotte City Council 
Housing and Neighborhood Development  


Committee 
Summary Minutes 
September 1, 2010 


 
COMMITTEE AGENDA TOPICS 


 
1. Housing Locational Policy 


 
COMMITTEE INFORMATION 


 
Council Members Present:     Patsy Kinsey, Michael Barnes, Patrick D. Cannon, Warren Cooksey, and 


James Mitchell 
 
Staff Resources:  Julie Burch, City Manager’s Office 
  Patrick T. Mumford, Neighborhood & Business Services 
  Pamela Lopez, Neighborhood & Business Services    
 
Meeting Duration:  2:06 PM – 3:53 PM 
 


ATTACHMENTS 


 
1.    Agenda Packet –September 1, 2010 
 


DISCUSSION HIGHLIGHTS 
Chairman Kinsey welcomed everyone to the meeting and turned it over to Julie Burch for a review of the 
agenda.   
 
Julie Burch:  Pat will give us a quick update on the status of the Mills and item two is to continue 


discussion on the Housing Locational Policy. Staff is coming back with a summary of 
what we heard from the committee last time and will continue conversation today. 


 
Pat Mumford:  Earlier this week, we had a meeting with CATS and the Railroad. We had a very positive 


conversation and they are working very closely with our legal staff to finalize this 
situation. They are reviewing our documents and vice versa, to make sure they align. No 
date set to finalize but they are very supportive of this effort. As soon as we have more 
definitive information we will let you know. I am very optimistic given the conversations 
we have had. 
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1. Housing Locational Policy 
 
Pat Mumford:  I wanted to talk philosophically about this issue in that we heard your conversation, we 


have public input and heard from housing providers and got back together to think 
through how we can come up with a simplified and clear policy objective that will solve 
our goals and we weren’t quite successful because this has so many moving parts. We 
want to lay out what we have heard and if we can get some confirmation on those 
points we can structure where we want to go. 


 
  Last meeting, given the feedback, there seemed to be an issue of enforcement. The 


current policy doesn’t have the ability to enforce beyond those projects receiving City 
funding. The funding mechanism is what would drive enforcement. Then, the second 
point raised was that the policy should focus on City funded projects instead of State or 
Federal funded. We felt the committee was going in that direction. 


 
Questions/Comment/Answers: 
Barnes:  No. One of  the points  I was  trying  to make was  that while we don’t have  any direct 


authority over  State  and  Federal  funded projects,  you  indicated  to us  that  State  and 
Federal  authorities  tend  to  want  to  work  with  us  on  a  local  level  as  they  develop 
projects.  I believe you thought they would be pre‐disposed to rely upon the wishes of 
our elected body as they try to move forward with projects. Is that fair? 


 
Pat Mumford:  That  is  fair. We  also  stated  that  there  are  very  few  projects  that would  receive  tax 


credits  that didn’t  also have  some  sort of  local participation  so  it would be  a unique 
situation where a Federal project or State project was out there on its own. 


 
Barnes:  It was for that reason that I thought we should maintain the policy for any project just 


so it’s clear to our partners that we would like them to respect our wishes. That is what I 
said and I thought they agreed. 


 
Cooksey:  I think it creates an unrealistic expectation because all it takes is one exception to occur 


for  people  to  say,  “I  thought  the  policy  prohibits  that” when  in  reality  it  can’t  and 
doesn’t. There are ways of wording  it so that we can change prohibited to discourage. 
But no policy prohibits anything because policies don’t do that. We shouldn’t give the 
public that kind of language. 


 
Kinsey:  How many Federal and State projects do we really have? 
 
Pat Mumford:  Most, if not all Federal money comes through the Housing Authority so we have control 


over that and then there are some projects that get the tax credits from the State. Pam, 
can you tell me how many projects that was last  year? 


 
Pam Lopez:  We had 10 projects that received funding through the Housing Trust Fund over the last 


year. 
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Kinsey:  But none that just got tax credits from the State? In other words I’m trying to figure out 
how many projects actually got tax credits from the State that we could not control. 


 
Pat Mumford:  We don’t know strictly tax credits. The Trust Fund projects we mentioned also received 


some  tax  credits.  These  projects  are  complicated;  they  get money  from  all  over  the 
place. 


 
Cannon:  What would be the harm in Mr. Barnes request? 
 
Pat Mumford:  I  don’t  think  there’s  any  harm.  It  goes  back  to  the  notion  of  legal  enforcement  and 


intent. Mr. Barnes is going with the intent that State and Federal would work with local 
entities but if it came down to it, the policy can’t legally enforce it. 


 
Cannon:  I don’t think we need to get caught up on this item. It doesn’t cause any harm. There is 


no real intent to create anything.  
 
Barnes:  One of the points  I made was that this Council can choose to waive restrictions at any 


time and so if we let people know that our intention was to do “x”, that we will do so. I 
was suggesting that because we have good partners at the State and Federal level, and 
they will be receptive to that. It’s important to state what we would like any partner to 
abide by our wishes. I like the idea that it would apply to any projects. 


 
Kinsey:  I’m  fine either way.  I would suggest that  if we are going to have these types of  issues 


throughout  the  process,  where  if  we  don’t  communicate  very  clearly  to  our 
constituents, our citizens,  it’s going to be very confusing.  It’s confusing to us and  it’s a 
matter  of  clear  communication. We  can  only  do  things  technically  that  receive  City 
funding. And  that’s not going  to be clearly understood by some of  the neighborhoods 
who feel they are over burdened with affordable housing. So this is one of those issues 
we will have to be very clear on to make sure people understand. 


 
Cooksey:  I agree with you. To site as an example, we have all talked about the issue of Section 8 


and  the perception  that exists  that  the City  is  involved  in Section 8 when we are not 
involved  at  all.  And  yet  as  a  communications  tactic,  given  how  the  public  views  all 
subsidized housing, to say we have a policy that prohibits housing in certain areas, how 
do  you  respond  when  a  Section  8  voucher  is  activated  next  door?  That  creates  a 
communication barrier. 


 
Kinsey:  I hear what you are saying. 
 
Pat Mumford:  The  third  sub‐bullet  is  design  and management.  There was  quite  a  bit  of  discussion 


around property management, tenant management and design of multifamily units so 
we want to introduce some ways that can be managed. We believe it doesn’t need to be 
part of a location policy but rather part of conditions for funding. Especially because it’s 
City funding, you all can set up those guidelines and put whatever conditions you want 
to restrict the funding accordingly. Then we stepped back and asked ourselves, “What 
are we going after with the Housing Locational Policy?” Is it truly about a concentration 
of housing? This map gives you a graphic representation of NSA’s with  less that 5% of 
the total housing units in the NSA being assisted. Assisted is being defined as Section 8, 
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Hope 6, Trust Fund, and tax credit projects. What  it does not capture,  is private sector 
units, rental units that support a median income of 30%. We felt when you get down to 
30% of median  income, most of  the development  that  support  that  level of  rent, will 
probably have some sort of assistance. I did want to make sure you knew that Section 8 
is  included. This map shows you  that  from a City perspective,  there are a  lot of areas 
with  less  than  5%  of  assisted  living  and  a  lot  of  those  areas would  say  they  have  a 
preponderance of affordable housing but it goes back to the point that the community 
folks are thinking of the housing next door being rented but it’s being rented in a private 
market with no subsidy or a private sector apartment complex.  


 
So we  asked  ourselves  if  the  issues  could  be  resolved  through  funding  conditions  or 
does  a  locational  policy  really  get  to  the  heart  of what we  are  after?  So  keep  that 
question floating out there. We aren’t trying to guide you to an answer we just want to 
throw out  that does  the  locational policy do what we  really want  it  to do  and  could 
another means get us to that end? 
 
So moving  on  in  the  presentation,  we  wanted  to  show  you  State  requirements  on 
projects  that  receive  tax credits. This  is  to show you, even  if  there  is no  local  funding 
involved, they have to go through a pretty tough set of criteria. It also shows you where 
we are with the Trust Fund. Your conditions could match the tax credit criteria or you 
can address new criteria. The point is that you can control the criteria. 


 
Barnes:   Do you have an example of the application of State funds? 
 
Pat Mumford:  Yes. The Gables received tax credits.  
 


What we are  showing  is  the current policy and  then we have added  to  the proposed 
policy given the feedback from when we last spoke so we will take these one at a time. 
The  highlighted  area  is  what’s  different  from  the  current  policy.  (Walks  through 
presentation).  
 
Based  on  discussion  from  10 minutes  ago, we  heard  you want  to  include  State  and 
Federal assisted piece, not just City. 


 
Kinsey:    It says “new assisted multifamily housing” so we aren’t putting rehabs in this category? 
 
Pat Mumford:  A rehab creates a new unit so we can be more specific here but the  intention was for 


that to include rehabs. 
 
Barnes:   Please clarify that because I can see how a misunderstanding would occur. 
 
Cooksey:  If there’s an objective to disperse new assisted multifamily, how does rehab fall under 


that? 
 
Barnes:  I was suggesting the policy applied to both rehabs as well as new projects. You are right; 


you can’t geographically disperse an existing unit. 
 
Pat Mumford:  Not only is it dispersion but also revitalization. 
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Cannon:  Was  there  any  conversation  considering  income  levels when  talking  about dispersing 


these types of units geographically? 
 
Pat Mumford:  Yes, you’ll see later we do have percentage incomes build into the units. 
 
  All these are great points and all come with huge data sets. 
 
  As an option, instead of NSA’s being driven by Quality of Life categories, really get to the 


heart of concentration and dispersion and say that if a NSA has a certain percentage of 
assisted housing  (Section 8, Hope 6, Trust  Fund,  and  tax  credits),  then  if  it’s below  a 
certain  level you could have  that as a permissible area or above  that  it’s a prohibited 
area. The  idea  is to  look at what’s on the ground, analyze that on an annual basis. We 
have  left  it as “x” percent because you can draw that  line wherever you want to.   We 
don’t want you to feel compelled to throw out a percentage today but we’re trying to 
help you see  it as an option  that could be part of a  locational policy or a provision of 
funding  by  saying we won’t  fund  projects  in  an NSA with  “x”  percentage  of  assisted 
housing. 


 
Barnes:  I like the idea of tying it to both location and funding. It should certainly be some part of 


the  locational  piece. One  of  the  things we  talked  about  at  the  last meeting was  the 
impact of group homes and rental properties that are improperly managed. We need to 
figure out a way to address this issue of group homes. I’m not sure that we can address 
this  in this policy but perhaps  in the Rental Property Ordinance. The chief concerns we 
are hearing  is  that  this  rental  stuff  is  destroying  the neighborhoods.  I wanted  to  get 
some thoughts on ways to help the community feel more comfortable with those types 
of properties  that we can’t really  touch with  this policy and  I also want  to know what 
“North Charlotte” is defined as. 


 
Pat Mumford:  We struggled with that and asked  is there any way to collect rental property data that 


would  support  the  income  levels  that  assisted units would  support. The  single  family 
rental  house  is  really  tough  to  track  on  the  front  end.  There  are  code  enforcement 
provisions and  the  rental policy which  is on  the policing  side. There  is an educational 
piece but at the end of the day, there  is only so much we as a City can do to  influence 
the private market and  influence the people who are renting their  families’ home and 
not checking on who the tenant  is. We hear the concerns. There  is the Good Neighbor 
program;  there  are  abilities  to  talk  to  developers  as  they  come  into  neighborhoods. 
Group homes we can probably capture data because it doesn’t move much.  


 
Cooksey:  North Charlotte is NSA 44 which is basically North Davidson. 
 
Kinsey:  At  some  point  in my  past,  somebody  told me  that  the  State  can  put  group  homes 


anywhere  they want  to and  they control a  lot of  that.  I  just know a  lot of people are 
concerned about the group homes. Ms. Campbell, do you have any of that information? 


 
Debra C.:  I know  they are  licensed by  the State and are permitted up  to six  individuals  in single 


family  and  up  to  ten  in multi‐family.  They  have  to  be  800  feet  separated  from  one 
another. 
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Pat Mumford:  The priority areas slide talks to Mr. Cannon’s point, the current policy stating the NSA 


has  a median  income  greater  than  or  equal  to  120%  of  the  AMI  as  a  restrictive  or 
permitable criteria. That could be introduced into a policy to get to your point of income 
levels  in  a  NSA.  As  you  know  we’re  not  looking  at  three  areas  anymore,  priority, 
permissible and prohibited, it’s just yes or no. 


 
Pam Lopez:  I think we get to that when we  introduce a proposed exemption where we talk about 


mixed income. 
 
Pat Mumford:  That  speaks  to  a  development  basis.  The  NSA  piece  gets  us  back  to  stable 


neighborhoods.  
 
Mitchell:  Let me just follow up and make sure the other bullet points will not go away in current 


policy (management personal hour requirements). 
 
Pat Mumford:  We are saying you can have exact  language or can be anything you want  it to be. We 


want to know if you are comfortable having it in the City financing requirements. 
 
Mitchell:  I’d like to see it remain the same and then add to it if needed. It would be interesting to 


talk to our providers to see if these criteria actually work. If so, then I’d like to see these 
criteria transfer to the new policy. 


 
Cooksey:  I agree that addressing this issue of management is important but I do support moving it 


out of the locational policy and into the funding piece. As I’ve heard about this issue, the 
three  topics  that  keep  coming  back  as  concerns  are  appearance,  how  well  is  it 
maintained and what do  the  residents do. None of which  is  relevant  to  location. We 
have  seen  already  the  way  a  development  looks  is  governed  by  State  and  local 
requirements,  equally  the management  component  should  be  part  of  the  financing 
process. How  residents  get  screened and apply  for  it  is another  factor not  related  to 
location. So the cleaner we make this policy, if we are going to have one at all, should be 
focused on location so I’m in support of the proposal. 


 
Cannon:  I would agree with some of what was said except for maybe who goes in it. We talked a 


lot about special needs and I don’t think you can just rubber stamp what we have been 
doing but we should take our time and strike and or add to the policy. We are going to 
have to change the language regarding who’s in it.  


 
Barnes:  One of  the  reasons  I  thought we undertook  this  is  for  the exact  reasons you  said we 


shouldn’t. It is about what it looks like, where it is, and who’s in it. The best way for us 
to address is by way of a locational policy. 


 
Pat Mumford:  To  speak  to  Mr.  Cannon’s  point,  we  have  tried  to  better  define  the  terminology 


surrounding  special  needs,  specifically, what  populations  should  be  exempt.  This  is  a 
very important aspect of a policy exemption. We need to get that language right and we 
need to make sure that the way we feel its defined is accepted and in the community as 
well. 
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Cannon:  I’m wrestling over the general wording or  if I want to be as detailed as you have been. 
Only  because  if  an  issue  should  come  before  the  body  I wouldn’t want  there  be  a 
thought that we are being insensitive toward a certain group of people. 


 
Barnes:  If  someone  wants  us  to  consider  a  project  that  serves  the  other  special  needs 


populations that you listed, it would not automatically be exempt and the Council would 
have the authority to allow the waiver.  


 
Pat Mumford:  Yes that’s true but we are not saying the other populations would need a waiver – they 


would need a waiver outside of the policy guideline. What we are suggesting is that the 
elderly and physically disabled would be allowed anywhere. 


 
Mitchell:  Help me with group homes. With the proposed policy, if someone wanted to develop a 


group home would they need to come to City Council to get a waiver? 
 
Pat Mumford:  Remember this is only if that group home is going to receive assistance from local, State 


or Federal and what we have  said  is  the  size of  the project  is over 24 and under 100 
units and most group homes are under  that  so  they would not have  to abide by  this 
policy.  


 
Kinsey:  How many group homes serving other than the elderly and physically disabled get City 


funding? My understanding is they get State funding or private funding so I don’t know 
how much we can control that. 


 
Pat Mumford:  We  don’t  do much  of  those.  There  is  very  limited  participation  through  the Housing 


Trust Fund. 
 
Mitchell:  Group homes right now are in the special needs population? 
 
Pat Mumford:  It’s not so much that it’s a group home, it’s the group home serves what population? It’s 


not saying group homes as a category are exempt or prohibited. 
 
Mitchell:  The  issue  is  that my  two  group homes were  serving men  that  the  church was doing 


outreach  for  so  it  became  a  difficult  issue  for  the  neighborhood  and  they  looked  to 
Council for the policy on group homes.  


 
Pat Mumford:  Let us do some homework on group homes.  
 
Barnes:  On  last slide,  is  the yellow  there  representative of most of  the projects we partner  in 


over last four years? Have you received any negative or positive feedback from outside 
industry experts? 


 
Pat Mumford:  Broadly, we have a mixed income makeup of these developments. This originated from 


the Housing Partnership. 
 
Kinsey:  I know a lot of our projects have been successful because it has been mixed income and 


has  some market  rate housing.  I would  like  to  see market  rate  addressed because  it 
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makes the project better and does disperse poverty and helps a neighborhood embrace 
a project.  


 
Barnes:  My first impression is that it should go into the financing side rather than an exemption 


of the locational policy. So if we keep it as is, perhaps we add something that addresses 
the market rate piece or something that would help make the rest of the policy apply to 
these types of projects. I want to make sure we don’t let things get by us that we should 
keep in the policy. Maybe raising the percentage would help. 


 
Cooksey:  One  thing  to  consider  about  this  category of  exemption  is  that when  you  talk  about 


mixed  income, there are two categories of distribution. When you exempt market rate 
components,  it’s not only about dispersing the  lower  income housing to the areas that 
don’t have them but also the market rate to areas that don’t have it and it becomes cost 
effective to build a mixed income development in a neighborhood that has a lot of lower 
income subsidized units, you have effectively raised the median income of that area. 


 
Barnes:  I would submit that the  issue isn’t market rate going to subsidized, its subsidized going 


to market rate. I wish we had more of the market rate stuff driving up values and driving 
up the environments some of the subsidized developments. But most of what I hear  is 
the opposite. 


 
Cooksey:  Do we take that as framework in the development of the policy or do we investigate the 


challenge  to  communicate  it?  I’ve  heard  Mr.  Mitchell  say  it  doesn’t  destabilize 
neighborhoods  and  it  doesn’t  reduce  property  values  so  that  gets  into  the  larger 
difficulty of  the  locational policy. The  locational policy  identifies places where we will 
subsidize  and  places  where  we  won’t  which  puts  a  stigma  on  the  development  all 
together  that  it’s bad  for  this area and  if  it’s bad  for one area why  isn’t  it bad  for my 
area?  That  becomes  a  difficult  communication  issue  that  can  be  eliminated  by  not 
having a locational policy. 


 
Barnes:  People will  say  it’s  the  proliferation  of  subsidized  housing  and  group  homes  that  is 


causing  the negative  feelings.  It’s not  that people have a problem with one particular 
development  it’s the proliferation.  I think when we talked as a Council to develop this 
policy it was to say there may be places you can take a well designed and well managed 
project to and people wouldn’t oppose it just because of what it is.  


 
Cooksey:  I  still  think  the  communication dilemma  is nearly  insurmountable because we do not 


subsidize  as  a  City,  a  poorly  designed  and  poorly managed  development.  This  policy 
doesn’t  deal  with  those.  It  deals  with modern  subsidized  housing  which  should  be 
considered an asset for any neighborhood. But a  locational policy signifies what we do 
and  says  it’s bad and  the  challenge  that we would  face without  a  locational policy  is 
much less than what we would face with a location policy. 


 
Barnes:  Remember what I suggested earlier that  if the projects that we have do  look good and 


are managed appropriately, we can use that as a benchmark for what they may want to 
build next door.  
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Cannon:  This  community  has  been  about  trying  to  create  a  balance  and  I  believe what we’re 
trying  to  do  with  this  policy  is  work  to  find  a  way  to  create  balance  and  create 
developments. I don’t know where in the City First Ward Place or The Gables doesn’t fit. 
If  we  can’t  look  beyond  the  bad  we  won’t  get  anywhere  in  this  community.  I  will 
continue to say as someone who grew up in a mixed income development I think it’s a 
shame and I resent the notion that people that live in that housing are somehow bad. I 
would  hope  we  can  get  beyond  that.  We  won’t  get  anywhere  if  we  educate  this 
community on something that is bad. 


 
Kinsey:  I want  to make  sure  that  if we adopt  this proposed policy exemption on page 9,  that 


what we are doing is saying those projects can be built anywhere. The likelihood is they 
wouldn’t be built in South Charlotte because the land is too expensive. In my opinion if 
we  adopt  this,  they won’t be dispersed  as much  as  they  should be. Anything we  are 
going to do will be difficult to explain to the public. 


 
Barnes:  I’m wondering on the last page if that 60% should go up or don’t put that in there as an 


exemption because  that creates an opportunity  for places  to get down  the chute  that 
we have no control over.  


 
Kinsey:  Let’s give that back to Staff to do some research on the percentage. 
 
Cooksey:  Is  there  any  data  to  back  up  what  I’ve  heard  about  developments  proposed  for 


subsidized housing that were not pursued because the locational policy prohibited them 
and they didn’t ask for a waiver. Is there any way to get that number? 


 
Pat Mumford:  We would have to find out. 
 
Mitchell:  Just a question – there was no mention to the ½ mile radius in today’s presentation. Is 


that still in consideration? 
 
Pat Mumford:  Do you all want to consider that proximity restriction? As I mentioned before, we took it 


out because we felt the “x percent” of assisted housing takes care of that. 
 
Mitchell:  So we are getting rid of the ½ mile radius and using the percentage and I’m ok with that.  
 
Julie Burch:  Is there a consensus as far as tentative guidance to Staff that the Committee does want 


to pursue a revised locational policy? 
 
Barnes:  Yes 
 
Cooksey:  Consensus, not majority. 
 
Julie Burch:  Based on this guidance today, we will move forward in pursuing the policy. 
 
Barnes:  Not only are you hearing a general  consensus  today  in  this Committee, but  I’m  fairly 


certain the Council will feel the same way 
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  With respect to that 9th slide, if you all could give us some tiering option that would be 
great.  I want to make sure it’s as straight forward as possible.  


 
And the percentage of as opposed to the ½ mile radius is workable yet I recognize that 
there are those other unaccountable  issues that are problematic and  I haven’t worked 
through that yet. 


 
Pat Mumford:  Do you want us to bring back to you a recommendation where we think the percentage 


should be? 
 
Kinsey:  Yes. 
 
Mitchell:  I think sometimes we cause miscommunication when we use certain words such as 30% 


AMI, then be more specific and clarify for the general population. 
 
Pat Mumford:  As far as the schedule, we will come back to you for further Committee discussion but I 


don’t think we will be able to put a public hearing out on the 13th.  
 
Kinsey:  I  have  some  concerns  that  this  schedule will  affect  the  bonds.  This  issue  is way  too 


important  to push  it; we need  to  get  it  right.  I’m  just  concerned because  I want  the 
bonds to pass. 


 
Julie Burch:  Discussed getting the next Committee meeting on the schedule. If we want to make the   


September 27th public hearing we would need another Committee meeting two weeks 
prior to that. Next meeting scheduled for 2 pm on September 9.  


 
The meeting adjourned at 3:53 pm. 
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Housing Locational Policy Update 
Housing and Neighborhood Development Committee Meeting 


September 1, 2010 
 
Committee Action: 
Provide direction on Housing Locational Policy Revisions and next steps. 
 
Policy: 
• The current Housing Locational Policy was approved by City Council on November 26, 2001, 


and amended on September 24, 2003. 
 


Policy Review Process: 
• On June 24, 2010, City Council approved a draft revised Housing Locational Policy and 


requested that Neighborhood & Business Services staff host a series of public forums during 
the months of July and August to gain input on a new Housing Locational Policy. 


• During the months of July and August, five public forums were hosted throughout the City. 
Forums were held in the North, South, East, West and Central regions. 


• A total of 158 citizens attended the forums and the following reoccurring concerns were 
raised at each of the forums: 


- Half‐mile proximity restriction 
- Necessity of a Housing 


Locational Policy 
- Geographical Dispersion 
- Aesthetics and on‐site property 


management 
- Impact on property values 


- Inclusionary Zoning 
- Proximity to goods and services 
- Policy application to City assisted 


developments 
- Policy Exemptions for seniors, 


disabled, and special needs 
populations 


 
• On August 25, 2010, staff provided the Committee an update on the input received during 


the public forums.  Based on the Committee’s feedback, staff is: 
o Recommending that the revised Housing Locational Policy only apply to those 


developments receiving City funding. 
o Reviewing the current percentage of all assisted housing units (including Section 8, 


NC Housing Finance Agency Tax Credit Developments, City assisted, and Hope VI 
developments) in each NSA as a basis for determining new permissible areas. 


o Revising the definition of special needs populations, and 
o Reviewing the existing Housing Trust Fund Guidelines to ensure adequate design and 


on‐site management criteria. 
• Staff will be prepared to discuss each of these issues in greater detail at the next meeting. 
   







 
Policy Review Schedule: 


   
• H&ND Committee review and approve 


revised Housing Locational Policy 
• H&ND Committee approve revised 


Housing Locational Policy 


September 1, 2010 
 
TBD 


• City Council Public Hearing on revised 
Housing Locational Policy 


TBD 


• City Council approval of revised Housing 
Locational Policy 


TBD 


 
Attachments: 
• July 28th E‐mail from the Mixed income Housing Coalition 
• 2008 Quality of Life Study & Vacant parcels in Multi‐Family Zone 
 







Date:    July 28, 2010  
To:   City Council HAND Committee, Mayor Foxx and Pat Mumford.   
From:   Mixed Income Housing Coalition (MIHC);  


Contact:  Mary Klenz Chair, klenzm@bellsouth.net, 704‐542‐9858  
Re:    Suggested additions/comments to proposed housing locational policy changes (as shown 


in HAND Committee review on 6.2.10) are underlined.  
  
Housing Locational Policy Objectives 
 
Current Policy  Proposed Policy 


• Avoid undue concentration of multi‐
family assisted housing. 


• Disperse geographically new assisted 
multi‐family housing developments 
with a focus on areas where there 
are few opportunities for people of 
limited income to live. 


 
• Disperse geographically new multi‐


family housing developments. 
 


• Support the City’s neighborhood 
revitalization efforts 


 
• Support the City’s neighborhood 


revitalization efforts. 
 


• Link development of assisted housing 
to new school development, transit 
corridor development and other 
public development initiatives in all 
areas where assisted housing is not 
available. 


 
• Promote diversity and vitality of 


neighborhoods 
 


 


• Support school development, transit 
corridor development and other 
public development initiatives. 


 


 


Policy applies to:  Policy applies to: 
 


• Construction of new assisted multi‐
family rental housing greater than 24 
units, but no more than 100 units per 
site. 


 


•  
 


• Construction of new assisted multi‐
family rental housing greater than 24 
units, but no more than 120 units per 
site. 


 
Policy Exemptions: 
 


No Policy Exemptions: 
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• Assisted housing undergoing 
rehabilitation. 


• Permissible throughout the City 


• Assisted housing designed to serve 
the elderly, disabled or special 
populations. 


• New assisted special needs housing 
in Permissible Areas 


• Assisted housing developed for 
homeownership. 


• Homeownership is permissible 
throughout the City 


• Conversions of market rate housing 
to assisted housing, where no more 
than 50% of the housing units receive 
City funding. 


• Conversions are permissible 
throughout the City 


Permissible Areas:  Policy establishes Permissible areas  and 
development activities: 


• The NSA has one or more assisted 
multi‐family housing developments, 
but the total number of assisted 
multi‐family units does not exceed 
10% of the total number of housing 
units in the area. 


• Development of new assisted multi‐
family housing developments is 
permissible in those Stable 
communities where housing options 
for low income residents are limited, 
provided the NSA data in the 
community and the immediate 
surrounding areas are not trending 
downward.  


  • Rehabilitation is permissible 
throughout the City provided it is 
subject to quality control 
standards (such as those specified in 
tax credit proposals).*    


  • Conversions of market rate housing 
to assisted housing, where no more 
than 50% of the housing units receive 
City funding is permissible 
throughout the City subject to quality 
control standards (such as those 
specified in tax credit proposals).*  


  • Provide assisted housing options in 
areas where limited Sec. 8 options 
currently exist.   


• Link the city’s locational policy to Sec. 
8 locational policy.   


  • Require the Charlotte Housing 
Authority to present annual review 
of Sec.8 voucher locations and Sec.8 
approved units to Council.  
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Prohibited Areas: 
NSA meets any one of the criteria below: 


No Prohibited Areas.  Policy would identify 
Permissible areas and activities only. 


Proposed housing development is located 
within ½ mile of any existing local, state or 
federal assisted multi‐family housing 
development greater than 24 units. 


Within the Permissible Areas, Council will 
promote the use of incentives for developers  
in areas of lower concentrations of poverty.  
 
 


Neighborhood Statistical Area (NSA) median 
income is less than 60% of the area median 
income. 


Development around the Lynx lines and 
schools which are areas that involve 
significant investment of public funds should 
include development of assisted housing 
options 


Percentage of homeownership is less than 
50%. 


 


The total number of city, state and federal 
assisted multi‐   family housing units exceeds 
10% of all the housing units 
  in the NSA; or 


 


The NSA meets any two of the three criteria: 
 
  Criteria          Range 
 
a. NSA Median Income      60%‐65% 
b. NSA Homeownership      50%‐55% 
c. Assisted Housing Units            5%‐10% 
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Possible Areas for Discussion 


 
 


  Policy Objectives – Are there too many competing policy goals? 
 


  Does the policy effectively disperse affordable housing 
 throughout the City? 


 
   Should the income used in the definition of 
   assisted housing change from 60% AMI to a lower level? 


 
 Should the policy continue to only apply to multi‐family and rental housing? 


 
 What has been the effect of the exemption for seniors, disabled, and special populations on 
the type of housing produced under the policy? 


 
 Should the exemptions for seniors, disabled and special populations continue? 
 MIHC believes that a more holistic policy is needed ‐ that addresses all forms of housing 
options and views locational policy as an economic development tool and that it be part of 
all development and community building discussions. 


 Should the current three categories of NSA’s be reduced to simply permissible and 
non‐permissible?  


 
 What criteria should be used to designate an NSA as non‐permissible?  MIHC requests that 
NSA data of any single neighborhood be considered in conjunction with NSA data of the 
surrounding areas in order to give a complete picture of the broader community in which 
the NSA exists and be able to consider future trends.  


 
 Evaluation Criteria ‐Should school capacity, site design, and traffic impacts be included as 
part of the policy? MIHC firmly believes that these and multiple other criteria be part of any 
evaluation and that the evaluation and oversight are critical to successful implementation of 
all policies. 


 Should the Section 8 program be given consideration as a part of the policy review? MIHC 
believes that it is essential that Section 8 locational policy be an integral part of the City's 
locational policy in order to give a more accurate picture of the location of all assisted 
housing units. Alignment between the North Carolina Housing Finance Agencies market 
analysis and the City’s Housing Locational Policy. (In Process).  


 
Policy Review Phase II 
Staff is proposing that the following two policy areas be reviewed as a second phase.  
A. Inclusionary Zoning – MIHC supports mandatory inclusionary zoning as a necessary part of 


the solution and the use of incentives to engage private developers. 
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B. Assisted Housing at Transit Stations – See others comments on Lynx line development. 
 


Outstanding Areas for Discussion: 
•    Should inclusionary zoning policies be considered to require, incent and encourage 


developers to make a percentage of new, rehabilitation and conversion housing units at 
below market rates available to lower income households?  MIHC believes that a 
collaborative effort among the private sector, nonprofit organizations and all three 
levels of the public sector is needed to meet the housing needs of the community. 


•   Should transit areas have a separate policy or be rolled into the existing policy? 
MIHC supports inclusion of a policy for transit areas, those areas around new schools 
and other public development initiatives.  


 
• How will policy revisions influence the single room occupancy regulations currently 


being reviewed by the Planning     Department and a citizen advisory group? 
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City Council 
Follow-Up Report 


 
October 20, 2010 


 


October 11, 2010 – City Council Workshop 
 
Urban Street Design Guidelines Ordinance Implementation  
Staff Resources: Tim Richards, E&PM, 704-336-4555, trichards@charlottenc.gov  
Mike Davis, CDOT, 704-336-3938, madavis@charlottenc.gov 
 
At the Council dinner briefing, Councilmember Dulin raised a question in reference to the 
Murrayhill Road sidewalk project about driveways and sidewalks stating that the current project 
did not allow 31 properties to put 2 vehicles in their driveway without blocking the sidewalk.  
Staff was asked to verify the number of houses in the Murrayhill Road area affected by the 
USDG ordinance changes. 
 


As a practice, the sidewalk project team checks the sidewalk design so that each parcel can 
accommodate 2 vehicles back to back or side by side behind the sidewalk if the existing 
driveway accommodates 2 vehicles.  If the installation of the new sidewalk does not allow for 2 
vehicles behind the sidewalk, modifications such as a driveway pad are made as part of the 
project to accommodate the second vehicle.   
 
The project team has verified that, although 5 properties on the Murrayhill sidewalk project did 
not allow adequate room for 2 vehicles behind the sidewalk, modifications have been made to 
now accommodate 2 vehicles on all properties.  Staff will be diligent about ensuring adequate 
parking on future projects. 
 
Mayor Foxx asked whether Review Board decisions are binding and whether someone could get 
a variance after a Review Board decision. 
 
A decision by the Development Review Board may be appealed through the Superior Court of 
Mecklenburg County.  
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INFORMATION: 
 
Federal Appropriations and Legislative Update from Holland & Knight 
Staff Resource: Dana Fenton, City Manager’s Office, 704‐336‐2009, dfenton@charlottenc.gov 
 
Attached is an update from Holland & Knight detailing the current status of the City’s 
appropriations requests with the US Congress.  With the exception of passing a Continuing 
Resolution to fund the activities of the federal government through November 30, 2010, there 
has been no action on any of the appropriations measures of interest to the City since Holland 
& Knight’s August presentation to Council. 
 
Holland & Knight also provides a summary of the Small Business Jobs and Credit Act of 2010, 
passed before the Congress adjourned for the mid‐term elections.  (see left side table of contents for 
attachment) 
 
Energy Roadmap/Work on Greenhouse Gas Reduction Action Plan Underway 
Staff Resource:  Rob Phocas, City Manager’s Office, 704‐336‐7558, rphocas@charlottenc.gov 
 
Included in today’s Council packet is a copy of “Charlotte’s Energy Future:  A Roadmap to 
Improve Energy Efficiency and Reduce Greenhouse Gas Emissions.”  This document was 
prepared by Camp Dresser & McKee as part of the Energy Efficiency and Conservation Block 
Grant (EECBG) work they performed for the City. The document provides the City with a 
summary of how Charlotte compares nationally on energy and greenhouse work, the City and 
community greenhouse gas emissions inventories and a summary of the EECBG Energy 
Strategy.  The Strategy was approved by the City Council and formed the basis of the City’s 
grant application approved by the Department of Energy.  The report also provides the City 
with recommended guidance on a path forward to complete a broader energy and greenhouse 
gas reduction strategy.   
 
The Council‐approved Focus Area Plan for the Environment includes an action step to establish 
targets to reduce greenhouse gas emissions from City facilities.  With the emissions inventory 
complete and with the guidance of the Energy Roadmap, City staff are beginning work on the 
development of these targets as part of a greenhouse gas reduction action plan for City 
operations.  As part of this work, the City has utilized the assistance of Duke University interns 
to gather information and “lessons learned” from other cities in the development of their 
action plans.  Staff will keep Council advised as work progresses.   
 
 
 
 
 
Next Round of Water & Sewer Rate Study Public Meetings Scheduled 
Staff Resource: Barry Gullet, Utilities, 704‐391‐5060, bgullet@charlottenc.gov  
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The ongoing study of water and sewer rates and fees continues on schedule. Starting next week, a 
second set of five countywide public meetings will offer Utilities customers their first chance to 
learn about and respond to alternative water and sewer rate and fee structures that could be 
proposed to the Restructuring Government Committee in early calendar year 2011. 
 
Utilities’ goal is to recommend an updated rate structure that is considered fair and equitable 
among different types of water/sewer customers, while generating revenues required to operate 
the community‐owned water and sewer system. This is the first comprehensive review of 
water/sewer rates and fees since 1977. 
 
Last month’s first round of public meetings sought input related to the existing water and sewer rate 
structure. This second series introduces potential rate & fee alternatives – and impacts – for public 
feedback. The public input meetings are being promoted in the news media and through grassroots 
efforts. Details relative to the alternative scenarios will be shared with the City Council Restructuring 
Government Committee at its October 28 meeting, and will be posted online within the next two 
weeks.  
 
The public meeting schedule is as follows:  
 
West Meeting 
Clanton Pavilion in Clanton Park 
3132 Manchester Avenue 
Charlotte, NC 
October 26, 2010 – 6 p.m.  
 
North Meeting 
Lee S. Dukes Water Treatment Plant 
7980 Babe Stillwell Road 
Huntersville, NC 
October 28, 2010 – 6 p.m. 
 
East Meeting 
Hickory Grove United Methodist Church 
6401 Hickory Grove Road 
Charlotte, NC 
November 4, 2010 – 6 p.m.  


Central Meeting* 
Charlotte‐Mecklenburg Government Center 
600 E. Fourth Street 
Charlotte, NC 
October 27, 2010 – 6 p.m. 
 
South Meeting 
South County Regional Library 
5801 Rea Road 
Charlotte, NC  
November 3, 2010 – 6 p.m.  
 
*This meeting will be shown on GOVChannel (Time 
Warner Cable channel 16) and streamed from 
www.charmeck.org & www.cmutilities.com. An onli
rate study form is also available 
 


 
Additionally, 14 community volunteers are serving on a Water/Sewer Rate Study Stakeholders 
Advisory Group that is acting as a sounding board during this process. Red Oak Consulting, a division 
of Malcolm Pirnie, Inc., is the rate expert working with Utilities staff.  
 
A rate structure recommendation will be shared with the Utilities Advisory Group and the City 
Council Restructuring Government Committee. Visit www.cmutilities.com for rate study details and 
updates. 
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Neighborhood Matching Grants – Tree Banding  
Staff Resource: Aisha Alexander, N&BS, 704‐336‐2175, valexander@charlottenc.gov 
 
The Neighborhood Matching Grant program is offering a special grant for tree‐banding 
activities through October 29, 2010.  Neighborhood organizations located in infestation areas 
are eligible for matching grants up to $3,000.    
 
It has been two years since the aerial spray for the Fall Cankerworm. Due to the effectiveness of 
the spray and banding programs, the Cankerworm populations are low. In order to help keep 
the populations as low as possible and protect the tree canopy, the City is banding over 5,500 
large Willow Oaks along its streets.  
 
The City is also asking citizens to help in keeping the populations low by banding trees on 
private property in the areas east of I‐77 from Runnymede/Fairview Road northward to the 
University area.   
 
Neighborhood organizations interested in the tree‐banding matching grants can obtain 
additional information at nbs.charlottenc.gov    
 


ATTACHMENTS: 
 
Council Follow‐Up Report (see left side table of contents for attachment) 
 
Contents Include: 


• Urban Street Design Guidelines Ordinance Implementation 
 
September 1 Housing and Neighborhood Development Committee Summary (see left side table of 
contents for attachment) 
 
September 20 Economic Development Committee Summary (see left side table of contents for 
attachment) 
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Tel   202 955 3000 


Fax  202 955 5564 


 
 


Holland & Knight LLP 


2099 Pennsylvania Avenue, N.W. 
Suite 100 
Washington, D.C. 20006-6801 
www.hklaw.com 


Date: October 6, 2010 
 


  


To: Mayor Anthony Foxx 
 


From: Holland & Knight  
 


Cc: Curt Walton 


Kevin Monroe 


Dana Fenton 


Rich Gold 


Jeff Boothe 


Lynn Cutler 


Lisa Tofil 


Shawna Watley 


Kevin Doran 
 


Re: Appropriations & Legislative  


Update Memo 


 


The purpose of this memo is to update you on the status of the FY2011 appropriations process 


and the projects submitted for the City of Charlotte, as well as provide a briefing on the status of 


Congress' legislative agenda for the remainder of the calendar year. 


 


Appropriations Actions/Outlook 


 


Before the 2010 fiscal year ended on September 30 the House and Senate passed a Continuing 


Resolution (CR) late on September 29 which will fund the federal government at existing 


FY2010 levels until December 3, 2010.  After passing the stop-gap legislation both Chambers 


adjourned and will not return to Washington until November 15, about two weeks after the mid-


term elections (which will take place on Tuesday, November 2). While Members are out 


campaigning, Appropriations Committee staff from both Chambers will be working to pre-


conference the FY2011 spending bills, in order to get them queued up for Congress' return after 


the elections.  


 


When Congress does  reconvene for the lame duck session in mid-November, both Chambers 


will likely use that time to enact a year-end omnibus appropriations bill, encompassing the 12 


unfinished spending bills, thereby wrapping up work on FY2011 appropriations legislation.  
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Status of FY2011 Appropriations Projects 


 


Blue Line Light Rail Extension - Northeast Corridor: As you know, the project was included in 


the Senate Transportation/HUD Appropriations Committee-passed bill at $3.7 million, thanks to 


Senators Burr and Hagan. Despite Congressmen Watt's and Kissell's hard work on behalf of the 


project, no funding was included in the House-passed version of the bill.  We are currently 


working with the US Department of Transportation and the Federal Transit Administration, on 


behalf of the City and CATS, to explore what avenues we can pursue in order to obtain further 


federal funding for this critical project.   


 


Gang of One & Police Activities League - Youth Initiative: Thanks to Congressman Watt, the 


Gang of One & Police Activities League project was included in the House  


Commerce/Justice/Science (CJS) Appropriations Subcommittee-passed bill at $350,000.  On the 


Senate side, Senator Hagan was very helpful in obtaining $400,000 for the same project in the 


Senate Appropriations full Committee version of the CJS bill.   With funding included in both 


chambers bills, we are working with the House and Senate delegation in an attempt to combine 


these two amounts when the CJS bill goes before the Conference Committee later this year.  


 


Briar Creek: Unfortunately, the Briar Creek Relief Sewer project was not included in either the 


House or Senate Army Corps of Engineers' Construction account (within the Energy & Water 


Appropriations bill) due to the ongoing hold on including new starts in the Corps accounts.  


However, we also submitted the project in the State and Tribal Assistance Grant (STAG) 


Account (under the Interior & Environment Appropriations bill).  While there was no funding 


included in the House Interior Appropriations Subcommittee-passed version of the bill, the 


Senate Interior Appropriations Subcommittee has not yet taken up their bill, and Senators Burr 


and Hagan each submitted the project to that Subcommittee at the full $4 million we requested.  


There still has been no word yet as to when that Subcommittee will hold a mark up of their bill, 


nor when the full Committee may do so as well, but we continue to work with the Senators' 


offices and the Senate Appropriations Committee to gather information on when those mark-ups 


may occur. 


 


Monitoring, Tracking, and Prosecuting Priority Offenders: While the project was submitted by 


Senator Hagan and Congressmen Watt and Kissell, neither Chamber included funding for the 


project in their CJS bill as a result of pressure on Congress to "clean up" the appropriations 


process and cut the number and size of earmarks.  Overall, members received a much smaller 


number of earmarks in each bill, over last year, and had to spread their funding out over many 


bills, which caused them, for the most part, to only push a handful of projects in each bill.  With 


the Gang of One & Police Activities League - Youth Initiative project higher on the City's 


agenda, that project received funding over the Monitoring, Tracking, and Prosecuting Priority 


Offenders project.  


 


Emergency Communications Co-Location: Just like the Monitoring, Tracking, and Prosecuting 


Priority Offenders project, even though the Emergency Communications Co-Location project 


was submitted by Senator Hagan and Congressmen Watt and Kissell, it received no funding in 


the Homeland Security Appropriations Bill in either Chamber since Congress cut back on the 
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overall number of earmarks and the delegation focused on the Gang of One & Police Activities 


League - Youth Initiative project as their number one public safety project.  


 


Legislative Actions/Outlook 


 


In addition to appropriations, House and Senate leadership have hinted that the lame duck 


session may include work on extending the Bush-era tax cuts for middle class families, while the 


House may also take up the child nutrition programs that are set to expire tonight.  Prior to 


adjourning, House leaders dropped plans to move a child nutrition reauthorization bill to the 


floor before the recess due to differences over whether to use a future reduction in food stamp 


benefits to pay for the increase in program funding (the Senate already approved its version of 


the bill). In the Senate, Majority Leader Reid has indicated that he may hold a vote on his energy 


legislation package, but without any Republican support, Reid may not have the votes to pass the 


bill.  Not currently included on the proposed lame duck agenda is a reauthorization of 


SAFETEA-LU or WRDA, and we anticipate that these bills will now likely begin to move in the 


early part of calendar year 2011.  


 


One measure of interest that Congress did pass before adjourning for the mid-term elections was 


H.R.5297, the Small Business Jobs and Credit Act of 2010.  The bill establishes the Small 


Business Lending Fund which will cover the purchase of preferred stock and other financial 


instruments from eligible institutions, but limits the aggregate amount of purchases to $30 


billion. The legislation also allows eligible institutions with assets of $1 billion or less to apply 


for a capital investment from the Fund not exceeding 5% percent of risk-weighted assets.  


Eligible institutions with assets of between $1 billion and $10 billion are allowed to apply for a 


capital investment from the Fund of up to 3% percent of risk-weighted assets.  


 


The legislation also requires an applicant institution (including a state-chartered bank) to submit 


a small business lending plan describing how its business strategy and operating goals address 


the needs of small businesses in the areas it serves; and a plan to provide linguistically and 


culturally appropriate outreach.  However, the bill declares ineligible for a capital investment 


from the Fund any institution that is either on the FDIC problem bank list, or has been removed 


from such list for less than 90 days. 


 


The legislation sets a 10-year deadline for repayment of a capital investment under the Fund and 


requires each institution receiving a capital investment under the Fund to issue a quarterly report 


detailing new loans to small businesses; and state on its Internet website that, as a participant in 


the Program, it is seeking to make small business loans to qualified borrowers. 


 


Title III of the bill established the Small Business Early-Stage Investment Program which will 


provide equity investment financing to support early-stage small businesses. Under the program, 


Congress will appropriate $1.5 billion for formula distribution to eligible state capital access and 


other small business lending programs (e.g. loan participation; collateral support; loan 


guarantees).  A state must notify Treasury within 60 days of the Act’s enactment of its intent to 


apply and then submit a completed application detailing its program to Treasury within nine 


months. If a state chooses not to participate, Treasury would allow municipalities within a state 


to submit plans for approval.  The program will distribute $1.5 billion among the states and 
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territories, based on the average of 2008 and 2009 employment data, in proportion to a state’s 


drop in employment compared to the aggregate for all states, and provided all states receive a 


minimum allocation of .9 percent of available funds. Treasury must determine state allocations 


30 days following the Act’s enactment.  Participating states would receive the first one‐third 


installment of allocated funds upon approval of their plans. Following receipt of the first 


installment, Treasury would release the second and third installments only after a participating 


state certifies that it has expended, transferred, or obligated 80 percent of the previous 


installment, and Treasury has completed an audit of the state’s spending. Between 3‐5 percent of 


a state’s allocation would be eligible for administrative use.  Participating states would lose any 


allocated funds not transferred to them by Treasury within two years after plan approval. The Act 


provides for reallocation to the remaining eligible states of any funds recovered because of a 


state program’s termination or program violation.  Only small firms with fewer than 500 


employees are eligible for loans covered by these state capital access plans, and the maximum 


loan size would be $5 million. 


 


Title IV of the bill authorizes the Treasury Department to establish a $30 billion Small Business 


Lending Fund to make capital investments in eligible community banks, excluding small 


business lending companies, to encourage more lending to small businesses. Eligible financial 


institutions with total assets not more than $1 billion could apply for federal investment not 


exceeding 5 percent of its risk‐weighted assets. Eligible financial institutions with total assets not 


more than $10 billion could apply for an investment not exceeding 3 percent of its risk‐weighted 


assts. The Act would prohibit participating financial institutions from using these funds to make 


small business loans greater than $10 million, or to a small business with more than $50 million 


in revenues. 


 


The Senate passed their version of the bill on September 16, the House followed suit on 


September 23, and the President signed the bill into law on September 27 (Public Law 111-240).  


 


We will continue to have discussions with the delegation and key Committee staff members on 


all of the aforementioned issues which are of importance to the City, and will continue to keep 


you updated as the appropriations and legislative processes move forward.  As always, if you 


have any questions or would like to discuss any of these issues in greater detail please do not 


hesitate to contact us.   
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COMMITTEE AGENDA TOPICS 
 


 


I. Subject:  ED Strategic Plan  
Action: Receive additional information on ED Strategic Plan. 
  


II.        Subject: Grameen Request for City Funds 
            Action: Receive information about Grameen America and their request for City 


participation. 
 
III.      Subject: CRVA Annual Report & Visitor Advisory Committee Minutes 
            Action: Information only. 
 
 


COMMITTEE INFORMATION 
 


Present: James Mitchell, Patrick Cannon, Andy Dulin and Patsy Kinsey  
Absent:  Jason Burgess 


Time: 12:00pm – 1:30pm  


ATTACHMENTS 
 


1. ED Strategic Plan PowerPoint Presentation 
2. Grameen America Request PowerPoint Presentation 


Grameen America letter dated August 25, 2010  
3. CRVA 2010 Fiscal Year Review and Visitor Advisory Committee July 15, 2010 Minutes  
 


 DISCUSSION HIGHLIGHTS 
 


I. Subject:  ED Strategic Plan 


James Mitchell, Chairman:   
Welcome all of you to the Economic Development Committee meeting.  We have three 
agenda items before us today; Mr. Kimble will you start us off. 


Kimble: Thank you Mr. Chairman and members of the Committee.  We have been walking 
through the ED Strategic Plan gradually; you are going to have another bite at the 
apple today.  We are trying to roll out some of the measures we would use in some of 
the categories that you have been looking at over the last couple of meetings on the 
Strategic Plan.  We have an opportunity today for you to comment on those measures 
and to tweak those measures and to come up with different measures.  It’s an open 
invitation to the Committee to discuss, review and get the measures to your liking.  It 
would be our hope that if you are able to do that today then we would bring these 
measures and the ED Strategic Plan back to you at your meeting in October.  We 
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would definitely send out to you in advance of that meeting, probably a week or ten 
days in advance of that meeting the draft final product of the ED Strategic Plan. So if 
that suits you today, we will start of with Dennis Marstall leading that with staff on the 
ED Strategic Plan measures. 


Marstall: It’s good to be back before you again. We are going to give you some concrete 
measures and initiatives to focus on over the next three years and give you an 
opportunity today to provide input on.  We want to keep in mind as we go through this 
that we are trying to identify a strategy that will keep us rebounding in this current 
economic climate.  What can we do now that will spur future economic growth down 
the line? We want to address and promote economic opportunity, expand the tax base 
and revenues as well as develop collaborative solutions.  As we talked about at the 
last Economic Development Committee meeting when you have another chance to 
review the ED Focus Area Plan we have centered a lot of the ED Strategic Plan on 
these three goals. We have identified six strategy areas that we think address those 
three goals.  We talk about promoting economic opportunity and promoting a healthy 
business climate by ensuring that small businesses have the opportunity to participate 
in City procurement. We will be expanding the tax base and revenues through 
business corridor revitalization and redevelopment and developing collaborative 
solutions through business facilitation and business process improvements. More 
importantly we are seeing who our partners are and how are we defining the role of 
government.  These are the partners we will be working with to attain these goals.  In 
business attraction & growth our partners are Charlotte Chamber, Charlotte Regional 
Partnership, Mecklenburg County and the Planning Department.  Our partners in 
entrepreneurship & innovation are Charlotte Research Institute, Ben Craig Center, 
Business Innovation & Growth (BIG) and the Arts & Science Council.  In the corridors, 
revitalization & sustainability our partners are Planning, Charlotte-Mecklenburg 
Development Corporation and CATS. We have nineteen partners in small business 
some of those are the Charlotte Chamber, CPCC, SBTADC, SCORE, and the 
Mecklenburg Library.  Hospitality & tourism partners are the Charlotte Regional 
Visitors Authority, Hospitality Tourism Alliance, the Charlotte Regional Partnership and 
the Mecklenburg County Parks & Recreation.  Helping to promote a business-friendly 
government are Engineering, Planning, CDOT, CMU and Mecklenburg County.    


Dulin: Engineering, Planning, CDOT answer to us Mecklenburg County, CMU, Parks and 
Recreation do not answer to us. 


Marstall: There may be opportunities for partnership and how we do permitting together and 
other partnerships.   


Dulin: Of the things that are coming up, we want to be prepared to be partners with that 
crowd or whoever. Does the City end up funding most of this stuff? We don’t know 
what it is or what to expect. 


Flynn: The disparity is from focus to focus; it’s all over the place.  Small business is 
developing a web portal to provide more information. 


Dulin: An example of that would be economic development incentive discussions for 
companies; the City has some in it and the County has some in it. 


Flynn: Right. 
Dulin: O.k. Thank you. 
Marstall: We have asked some of our partners to focus on certain areas. 
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Cannon: And to that point maybe the overall community in itself because one of the things we 


have been talking about is amateur sports.  In as much as we may not be the sole 
entity or the County may not be the sole entity or CRVA, it is an opportunity for 
everybody to come together and bring about one opportunity for this community 
economically to embrace.  I think we all support it for our youth across the board. I 
am glad to see that we are talking about that level of partnerships. 


Marstall: CRVA comes to mind.  Our first strategy area is business attraction & growth.  The 
City will assist its economic development partners in business attraction while leading 
collaborative efforts to retain and support diverse business interests. We are really 
focused on two initiatives and measures and they are to support and expand 
Charlotte’s economic base/sectors including manufacturing, logistics, health, defense, 
energy, finance, motorsports and film, plus clean energy/environment and 
international business development.  So we want to add to the work that is already 
started to complete those economic cluster studies by June 2011. We want 
employment growth in economic base and sectors for the long term.  Support and 
promote an educated, diverse and skilled workforce (talent recruitment). We want to 
complete a young professional’s survey and implement action steps by September 
2011.   


Cannon: I like what we are looking to expand to and I want to also make sure we are talking 
about maintaining.  One of the things that we have had discussion about is aviation 
from the prospective of what is happing on the ground with jobs there. We are about 
to see a transition from those people who are studying the repair business of engine-
related opportunities that are out there.  In as much as we can continue to tie into 
that as an opportunity where we are expanding the mind as well as the opportunities. 
There is some discussion of opportunities right now with CMS in getting the kids 
involved with what is going on.  We recognize and see that there is about to be a big 
transition with people that are about ready to retire. So what happens to those 346 
jobs?  


Flynn: We would track that under logistics. 
Marstall: Under business attraction & growth we would have at least nine strategic actions that 


are all focused on action steps to create business attraction and growth under these 
strategy areas. There are two initiatives that we want to highlight under growing 
businesses and retaining them which is under number two, support and promote an 
educated, diverse and skilled workforce which included talent recruitment.  One is the 
workforce issue.  Are we still attracting young talent coming out of college and people 
that want to move here? We want to complete the young professionals’ survey; that is 
a continuation of what the Chamber has started so working toward this now will give 
us long term payoff hopefully within three years. We also want to see how many youth 
we can employ through the Youth Employment Program.  Are there any comments on 
those two initiatives?  


Dulin: How much does the economic cluster study cost? 
Flynn: CRP is getting a Federal grant to cover that one. 
Dulin: But we haven’t committed to that yet, right? 
Flynn: No we have not. 
Marstall: There are about nine strategic actions to support these, they will all be included in the 


detail that you all will have in time to read through and study on.  The second strategy 
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area is entrepreneurship & innovation.  We want to build on technology and innovation 
and research assets to support entrepreneurs and technology companies that desire to 
achieve high growth.  One of the things that people think of when they think of 
technology is the Research Triangle Park.   They think of the Raleigh area and so we 
need to build that for Charlotte.  One of the initiatives is to support the 
attraction/development of Angel Funds and Venture Capital in the Charlotte market.  
There is not enough funding to get these startups going.  They have great ideas, they 
can be high growth, they hire a lot of employees they just don’t have the initial 
funding. We think there is something that we can do with government funds but also 
work with our existing Venture Capital in the market place here in Charlotte. We 
already have a start on that with the Chamber’s Access to Capital Conference; there 
are a lot of things that we can build on from that and working with our banking 
partners.  Another initiative is to increase support for growth-oriented entrepreneurs 
and promote Charlotte’s research capabilities.  A number of conferences targeted to 
high growth entrepreneurs co-hosted with BIG, the Ben Craig Center, entrepreneurs’ 
organizations, CPCC’s Institute for Entrepreneurship and UNCC-Charlotte Research 
Institute.  We think if we get the information out through these conferences now, it 
will pay off in the next two or three years. We think our role as government is to work 
with our partners to expand on these resources and opportunities.  


Mitchell: Dennis, we had a presentation in the past year about the Angel Funds so if you could 
send that out, I think it would be helpful to all of us. 


Marstall: The third area is one that we have spoken about in the past strategic plan in regard to 
corridors and how we are working with transit but also business corridors where we 
want to actively pursue other private investment.  Strategy area number three will 
focus on corridors, revitalization & sustainability.  Under this we have two major 
initiatives.  The City will actively pursue public-private partnerships to promote 
sustainability through infill opportunities and developments that leverage City 
resources and investment on land around transit stations, in distressed business 
corridors and targeted business centers. We will leverage development/redevelopment 
in distressed business districts and targeted business centers and corridors by using 
the dollar amount of private investment leveraged with City loan and grant programs.  
We will promote sustainable business practices and businesses that focus on 
minimizing environmental impact in Charlotte.   These initiatives and measures also 
include the completion of the sustainability index by September 2011.  


Dulin: Knowing the presentation that we are going to hear next, I am getting a little ahead of 
the Committee today, but the Grameen presentation are you going to stick around and 
hear that? 


Marstall: Yes, I want to hear it.  
Dulin: We are always looking for new partners. I don’t know what we are going to hear from 


them, but there are people here that would love to hear the City say we are looking 
for partners. 


Marstall: And we are looking for partners and the small business strategy points to that, our 
fourth strategy area is small business.  The City will partner with public, non-profit and 
private sector organizations to provide information, services and support to small 
businesses and entrepreneurs, with special emphasis on providing opportunities to 
emphasis on providing opportunities to participate in public and private sector 
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contracting.  There are three initiatives under this strategy area; the first is to increase 
awareness of small business resources with a recognizable brand and on-going 
marketing support.  That would include development and implementation of week-long 
small business week activities.  Completion of the small business web portal showing 
the number of visits on web portal; number of referrals from web portal to consortium 
partner sites will measure our success.  How can we as a City ramp that up? The 
second initiative is to provide information and resources that meet the changing 
market.  We want out businesses to grow; last year we had a small business survey.  
We had a question on there to indicate how satisfied they were. A percentage of small 
business survey respondents that indicate they are “satisfied” or “very satisfied” with 
the “availability of business assistance programs” in Charlotte; we will continue that 
for measure.  The last one is to increase opportunities for small businesses to expand 
local sales, including government contracts.  We want to complete the Disparity Study 
by June 2011 and then we will continue to track what we are tracking now which is the 
amount of formal and informal City dollars spent with SBEs.   


Mitchell: Two quick questions on the scheduling. The web portal implementation is for April time 
frame?  


Marstall: Yes, Phase I. 
Mitchell: Phase I? O.k. so we should be in position to demonstrate during the week long small 


business week.   
Marstall: Yes. 
Mitchell: O.k. Thank you. 
Marstall: Any other questions?  
Kimble: A comment on the Disparity Study; we originally wanted to get that to your next 


Monday Agenda, the MGT contract but it is taking a little bit longer and will probably 
be on your October 11th Council agenda. We are not through all of the scope work, we 
are most of the way, but we have a settle the MGT contract with them. 


Marstall: Strategy Area Five is Hospitality & Tourism.  The City will take a leadership role in 
developing hospitality, cultural, sports and tourism-related infrastructure and partners 
such as CRVA and with other organizations to market Charlotte as a top travel and 
tourism destination.  There are two initiatives under there; collaborate with partners to 
market the City’s hospitality, tourism, and cultural assets to attract conventions in the 
City’s targeted business sectors and industries.  If Duke Energy is having a 
convention, we want them to have it in Charlotte; they actually had a hydro 
convention that attracted 2,000 from international countries represented.  So with 
things like that, we want Charlotte well represented and get people to come and bring 
those trade shows and conventions here.  We want a number of conventions and 
events at City venues that relate and support identified target clusters such as energy 
and green industries. 


Kinsey: Do we target a certain size convention? I know we want as many as we can, but is 
there a minimum size that we really work toward? 


Kimble: It’s a very sophisticated model in as you are booking two years, four years, or six 
years out.  How many of your weeks do you want to obligate to the large conventions 
that have already tried to place their conventions that far out? First how many of 
those weeks and weekends are you trying to save for middle level number of attendee 
conferences and then smaller conferences and then you have to layer in your 
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community events like the boat shows and the car shows.  So it is a very integrated 
strategy that does have a component for each one of those sizes of conventions that 
you are recruiting.  You can mix and match and adjust that balance from time to time.  
Most convention centers across the country are suffering now because of the amount 
of travel that has gone down as a result of the depressed economic conditions.  
Everybody is fighting and scrapping for every convention they can get for that balance 
has been disrupted some so that you almost get as many of them as you can in order 
to fill your convention centers.   It’s a very delicate model now compared to good 
times. 


Dulin: I don’t know where I learned this probably from presentations that Tim Newman gave 
us.  If we would be successful in getting the Democratic National Convention in 2012, 
there are some conventions that are already booked in 2012 that have been given 
potential notice that they will have to move around.  They have some flexibility, so the 
sooner they know, the sooner those folks can make plans. 


Mitchell: Help us tie in CRVA into that, I think they have two separate purposes. It would be 
nice if we could see those on the books that they might be coming.  CRVA is still our 
recruiting arm to bring conventions to us.  


Kimble: That is a good description of how marketing input to the CRVA and all the 
organizations that come together to make sure their marketing efforts are dove-tailed 
and are not different out there fragmented. When you formed the CRVA in 2004 
through the merger of the Coliseum Convention Center Authority and the Convention 
& Visitors Bureau, you also you said you did not want to lose the talent; there were 
about 35 members on the Convention & Visitors Bureau.  You wanted to create an 
opportunity for input into that model so you created the Visitors Advisory Committee 
as a subset of the Charlotte Regional Visitors Authority. 


Marstall: The last initiative under the hospitality & tourism strategy is to increase Charlotte’s 
capacity as a destination for amateur sports.  I think we all agree that amateur sports 
has a big economic impact for the community that we need to preserve.  So we do 
want to be a partner with Mecklenburg County and the surrounding towns that are 
interested in establishing facilities in their locals.  We want to increase capacity and 
interest in amateur sports by creating an amateur sports plan with a private model for 
new and improved amateur sports facilities in the region by June of 2011.   


Mitchell: I will say that if we can come up with a model on the amateur sports that would help 
us; the demand is there and they want the City to play a very active role in amateur 
sports.  I think it puts us in a unique situation because we don’t run the facility, but 
we have the land that these amateur sports would like to use.  The prime example is 
that there is a lot of talk about amateur sports for baseball and they have looked as 
several locations and those people are calling us. I think if we could have an initial 
rough draft, we can ask three questions and when they tell us that is beyond 
infrastructure, they we can tell them no we need to hold off until the County has their 
act together. So an initial model or draft might give us some guiding principles and 
help with this discussion. 


Cannon: It might be helpful to have what is currently out there in the market place relative to 
facilities that house some of these amateur sports opportunities.  I just want to make 
sure if we move in this direction and before we are creating anything new that we 
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have already gone back made an assessment of what is currently in the market place. 
We may find that these facilities are inadequate; there might be some different needs. 


Dulin: Isn’t there already a plan with amateur sports with the Charlotte Sports Commission?  
Kimble: I don’t think there is a complete plan that you can say here is the document which 


takes in the inventory talks about the needs and puts it into an action plan that says 
here is how you can solicit for those. There are a lot of good ideas out there that can 
then form the plan and what we are talking about is forming the plan. 


Dulin: The work may already be done.  I don’t think we give them any money can we? 
Kimble: No, they are totally privately funded.  
Dulin: We are developing a lot of stuff so if we can see what is out there that would help.  


Everybody is for amateur sports like we are all for clean water. 
Kimble: The question is how do we fund it? 
Marstall: The last strategy area is business-friendly government.  How can we provide business 


customer service in our permit and regulation processes?  We want to build on what 
we started with the Chamber in that how do businesses feel supported through City 
issues.   If there are issues with sidewalks, how do we give that business customer 
service?  The second one is to promote innovation and flexibility in the City’s core 
function that impact businesses. We need to improve customer satisfaction as 
measured by the bi-annual survey of Planning and Land Development customers.   
The implementation and measures of these strategies begin with the strategy 
implementation and action steps in the fall of 2010 as well as the measures and 
evaluations also in the fall of 2010.  The strategic plan timeframe begins with the ED 
Committee update on September 20.  On October 14 will be the ED Committee 
recommendations followed by the City Council adoption on November 8. 


Dulin: Describe measures and evaluations, how is that more than ink on paper? 
Flynn: We have talked a lot about measures and evaluations that we are proposing, how we 


are measuring our progress.  We see those rolling up to the Focus Area Plan that this 
Committee will be talking about in the next coming months.  Those then get reflected 
not only in your Focus Area Plan, but into our Strategic Operating Plan. So that is how 
we measure and evaluate. 


Dulin: You have these things up on the wall so that we are matched up and moving forward? 
Flynn: Right and on the Focus Area Plan you will get updates every six months. 
Marstall: We can highlight these models in the Focus Area Plan so that we have those majors 


going forward.  
Dulin: Do we need a motion today? 
Mitchell: No this is for information only today. 
Marstall: We will give you time to review and come back on the October 14 with 


recommendations on November 8 for adoption by Council. 
Flynn: Our goal is to have this back to you by the end of this month. 
Dulin: You have a lot of stuff rolling in June of 2011 and September 2011 that shortens your 


work time by about two months.   
Marstall: Some things are already started and there is a lot to be done. 
Mitchell: Dennis, thank you and staff for your work on this.  Mr. Kimble? 
 
 
  







 
Economic Development Committee  
Meeting Summary for September 20, 2010 
Page 8 
 
 
II.  Subject:  Grameen Request for City Funds 
 
Kimble: Thank you Mr. Chairman and Committee.  Our next item we believe is an exciting 


opportunity for you to discuss the request by Grameen Bank.  They have 
representatives here today; there is a letter that we forwarded with your agenda 
packet so that you can get knowledge through the reading of the request letter.  Tom 
Flynn is ready to present this concept to you.  We don’t expect you to vote on this 
today; we want to introduce this topic to you today.  I believe that Grameen is trying 
to put together all of their funding between now and the end of the calendar year.  We 
can bring this one back to you at your next ED Committee meeting as well, but this is 
your first introduction to this topic today.  


Flynn: There are folks here today that have been working on this.  There may be questions 
that you have that I will refer to them.  Grameen is basically a not for profit micro 
financing institution.  It really got started by its founder in Bangladesh.  It has been 
awarded a Nobel Peace Prize for its efforts in working to alleviate poverty by providing 
capital to micro entrepreneurs in very low income areas.  They have taken that and in 
the U.S. have transformed that into a model for unemployed and underemployed 
people earning an average yearly income below $12,000 to support an entire family. 
Ninety percent of the people that they work with are families, lending to women 
entrepreneurs; women seem to be better at that.  I will let them talk to you about that 
if you have questions.  They opened a branch in Queens, New York in 2008 and have 
since expanded its services to Brooklyn, upper Manhattan, the Bronx and the rest of 
New York City and Omaha, Nebraska.  They have recently opened branches in San 
Francisco and Washington, D.C; $1,500 is the maximum first loan with an average 
loan size of $2,200. They are here to ask the City’s help in raising $2.5 million in initial 
grant funding.  Their model shows that they are going to have some operating 
expenses and an operating deficit for the first couple of years.  Then after years four 
and five it can be paid off out of the proceeds of the loan that are being paid back.  
The request to the City itself is not to participate on the loan side; the City’s $200,000 
would go into a loan that keeps revolving round and round and when it gets paid off, it 
goes back into being loaned out again.  Capstone Advancement Partners have done an 
initial fundraising feasibility; they have three co-chairs that are heading that.  They 
are targeting banks, individuals and foundations to raise that $2.5 million.  They have 
also asked about a business privilege license fee, if we could figure out a way to defray 
or help with that cost to the micro-entrepreneurs.  In terms of office locations, they 
are clearly looking to locate in the business corridors.  We would like to work with 
them on that. 


Cannon: Tom can you go back to that last slide?  How was the $200,000 arrived at? 
Flynn: We asked them to look at what they could do if we loaned them $100,000, what sort 


of loan production could they get over the course of one year. They said they thought 
about 75 in a year, we thought that was a pretty good number.   


Cannon: You thought that was a good number? 
Flynn: In terms of doing that in a year, we thought that was a healthy loan number, yes.  So 


that is where that number arrived from. 
Graces’: Sara Graces’ with REDF and Grameen.  What I was saying is looking at this number; 


we were also trying to take into consideration numbers of jobs that would be created. 







 
Economic Development Committee  
Meeting Summary for September 20, 2010 
Page 9 
 
 
Flynn: I am sure as part of the capstone funding they looked at where they could find other 


sources for the loan pool.  
Cannon: O.k. I noticed that you asked assistance with the office, do you know the square feet 


that you would be looking at?  
Mynatt: I am Joe Mynatt with Wells Fargo and Grameen.  Probably less than 1,000 square 


feet; the initial branch opened with 600 square feet above a laundry mat.  It was a 
small operation with low overhead.  


Cannon: I am trying to get an idea what it would end up being because the market is a little 
different east, north, west, and south and what those dollar amounts might be.  Have 
you been looking at a particular area in Charlotte? 


Flynn: They have been looking at Central Avenue and the business corridors. 
Kinsey: Would this be a City donation on the location? 
Flynn: They are looking at City assistance. 
Kinsey: What does that mean Tom? 
Flynn: If we have available space, we made it clear to them that we really don’t have any 


available office space, but what we are talking about is assistance in finding a location 
and we have worked with the CMGC in doing that. 


Kinsey: So in addition to the $200,000, they are asking to defray the license fee? 
Flynn: That’s correct. 
Kimble: I don’t even know if we can do that legally.  
Flynn: We don’t even know if that will be necessary. 
Cannon: I think that would be a question of legality, that level of participation.  My immediate 


thought is that we had a previous request not long ago. I was asking the question with 
regard to anybody else’s level of participation because when people come to us with 
that same factor at the helm.  Coming to ask for tax payer assistance, have you 
maximized every other entity that is out there to make it work before you raise the 
$2.5 million? That in itself will go into my level of thinking about if indeed we should 
be trying to contribute anything at all or even less than that amount of $100,000.  I 
would feel better in the future if I knew that you have made some additional asks 
along the way or if you can provide that to us at some point because I guarantee that 
question will come.  Have you maximized all that you should have or could have?  In 
these tough economic times it may be rough for us to move forward, well rough for 
me, but I can’t speak on behalf of anyone. 


Flynn: We have had these conversations; we have talked about the City’s contribution being 
contingent on raising the rest of the $2.5 million.  We would not go into it unless they 
were successful in raising the rest of the funds. 


Dulin: So their model shows them raising $2.3 million and then coming to us and saying we 
are at $2.3 put us over the top. 


Flynn: Yes, that is their commitment now. 
Mynatt: The $2.5 is what we need to open a branch in Charlotte, so the doors will not open 


without that, so by definition the $2.3 has to be raised at least before the bank opens. 
That is the nature of what we are trying to do, is to assure the City that we have two 
$100,000 annual grants.  The first year we made our fundraising targets and the 
second year we can determine what targets those will be and then the second  
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 $100,000 increment would be placed into the loan pool.  As far as other fundraising 


sources, we are trying to get everyone that we can.   Right now we are talking to 
many foundations, individuals, endowments, all the names you would recognize.  We 
have $500,000 from a major endowment that has just committed; that group does not 
want to be public yet. So we have about $1,000,000 committed as of today along with 
Wells Fargo.  We will continue because we really need in the long run about 
$5,000,000 to $6,000,000 to reach full capacity.   


Mitchell: It would be nice to share with the Committee where the $200,000 is to come from.  
Flynn: Our recommendation is to take it from the Economic Development Revolving Loan 


Fund; it has a current balance of approximately $2,700,000.  It is a source of our 
central grants that must be used for low to moderate income. 


Kinsey: If it came from the Revolving Loan pool, does that mean it must be paid back to the 
Revolving Loan Pool? 


Flynn: No, it would be a grant but it would stay in the Grameen Bank as a revolving.  They 
have a very structured program that deals in integrated plans for education for the 
borrower.  The peer group program is pretty amazing and has been proven very 
successful in other cities. There is weekly peer group meeting of up to five individuals 
who have started their businesses and have received their funds.  At that meeting, the 
repayment is made and so if some person doesn’t make the repayment that year, the 
person has those persons that they have been through the training with to ask the 
questions why and to say have you tried this or that.  This is an interesting model in 
terms of that; there is a required savings component of this that requires at least 
$2.00 per week.  They are working currently to find a local partner bank that will 
provide a no fee, no minimum balance savings account.  There are a lot of these 
people that don’t have a checking account or savings account, probably cannot afford 
it given the fee structure of commercial banks.  They are also establishing credit, they 
have a nationwide partner with experience that they will bring to the table to help the 
people get established and get a loan that helps them improve their credit scores so 
that in the future they could get help and business funding through self-help type 
programs. They have also found that a lot of business development and new business 
relationships that begin in this way too so it promotes even more small and micro 
business development in this community.  In terms of Grameen accomplishments after 
the launch in Queens, New York in January 2008 which I have mentioned, they have 
grown to 800 members and 737 active borrowers. They have dispersed over 
$1,870,000 in micro-loans, of that over fifty percent of the outstanding loans have 
been repaid.  They are maintaining a 99% repayment rate that enables continual 
lending.  As I mentioned earlier, the program requires that each borrower open a 
savings account; those borrowers have accumulated over $130,000 to date.  Many of 
those borrowers had no savings only a year ago.  We have asked them to update 
those numbers and other numbers you will see in upcoming discussions.  Based upon 
Omaha and the limited experience that they have in Washington, D.C. and San 
Francisco, we think that might be more indicative of what you might see in the 
Charlotte market than in New York.  


Cannon: Are we talking about many borrowers? What to you equate to being many in the 
different areas that you have? 
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Flynn: There is a slide coming up that will help you in terms of the number of borrowers.  


Once again this is their loan product 15% based on a declining balance.  The average 
loan size is $2,200 some of the borrowers have come back for a second time; they 
have repaid their $1,500 so in the second round they qualify for a higher loan amount.  
No collateral required.  Peer to peer lending circle must meet weekly with their center 
manager and they all must meet together. They must establish that peer to peer 
relationship; there is a loan officer with them at all times but it also helps build that 
trust that is so important to the model.   This next slide on page four of the 
PowerPoint will help to answer your question, Councilman Cannon.  Based upon what 
they have done in New York, this graph only goes to March of 2009.  They are going to 
be updating that for us as I mentioned. You can see that they have over 600 
borrowers and they have loaned almost $1,400,000 as of March of 2009, that’s pretty 
impressive.  In the next slide, you will see that these are the types of businesses or 
distribution of borrowers businesses; once again this will be updated to current 
information.  What can you do with $1,500?  Here you can see these are 
neighborhood-based businesses such as beauty and health products, jewelry, people 
making clothing, people making baked goods, people doing salon and hair styling in 
their homes.  Those are the types of businesses that get started in these 
neighborhoods when they have access to this type of micro loan.  Once again we have 
asked them to update this because we think this might be a little bit different in 
Omaha or San Francisco and in Charlotte.  They clearly targeted people below the 
poverty line as you can see their biggest group of borrowers is in the area of $10,000 
to $15,000 annual income.  That is where they target their loans toward people that 
don’t have access to capital and people that might not be able to borrow on a loan.  
The next time we will also show you some of the maps that they are looking at as to 
where that target would be in Charlotte; down South Boulevard, Central Avenue in the 
Beatties Ford Road/Freedom Drive corridor is the bulk of the people that fit into that 
income category.  In terms of considerations, we have talked about where the funds 
would be available from and how the income has to be used to benefit low to 
moderate incomes. We have used this fund in the past.  This is what funded the City 
West Commons Shopping Center and the Food Lion on Beatties Ford Road; so those 
are the types of projects that we have done with the fund.  


Kinsey: Go back to the question again because it said up here that funds are available from 
the Economic Development Revolving Loan Fund.  So the funds would be coming from 
that, if we do it, or is it a grant program?   


Flynn: They have asked for a grant, but if Council wishes for us to go out and do something 
that looks more like money that would come back to the City, then we would take that 
direction and talk to them.  If that is the direction that you want to give us then we 
can certainly go and bring that back and see how that would look. 


Kinsey: That was not my question. 
Kimble: Are you asking is it appropriate to give grants out of a revolving loan fund?  I think 


that is what you are asking? 
Kinsey: Yes, that is it, if the money is going to get paid back.  It is a revolving loan fund that 


we have, thank you for clarifying that. 
Cannon: But what is the answer? 
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Kimble: I think that is for Council to decide.  I think it’s legal to do so but you would need to 


identify what you are using the grant money, if it goes to them, it would have to be 
used for low to moderate income.  That is the definition of the use of the proceeds. It 
is as you have indicated sitting in a City Revolving Loan Fund balance right now.  


Kinsey: And we have given other grants from this fund? 
Flynn: The only other one that became a grant was the Westside Incubator.  It was initially 


paid out of this fund and supposed to be a payback; but Council decided to make it a 
grant.  


Cannon: I would like to see if we can get a copy of this slide that shows income level of 
borrowers but just on Omaha.  


Flynn: Omaha by itself? 
Cannon: Yes, I want to make more than one comparison.  The other thing is regarding this 


slide; do you all go out and look at what the market might be bearing?  For instance, if 
someone comes to you and asks for a loan of some amount for an area where it may 
or may not work, I am trying to get my arms around your criteria and how you might 
come up with an argument to make that loan. 


Chang: Patrick Chang with Mental Health Association and Grameen.  I want to make it clear 
that we understand number one, it was Patrick Chang’s idea to bring Grameen to 
Charlotte and I take responsibility for reaching out to Grameen America to have this 
conversation, so thank you for listening to this.  The question that I am hearing as I 
listen to this is that how do we get from Mental Health to Grameen Bank?  


Mitchell: Sir, we need to stay to the question. 
Chang: Understood.  What I am saying to you is that when you look at the nature of mental 


health in this State and this City and in this country, for those people that are coming 
in, there are no mental health services for our refugee communities.  So my question 
is how do we get to this and decide and determine these jobs or theirs?  We have 
people that are coming into this society now based on language and based on culture 
that can’t access the present system of employment if there is any.  We all know the 
state of our economic state.  So how we are reaching this is by looking at those 
individuals coming into society in that poverty stream without cultural acquisition, 
without language acquisition.  They have no way of accessing those services for 
employment presently.  So my answer to you is that in each of those areas as it 
pertains to Charlotte, is to put those people into those skills that they themselves are 
bring into this society.  


Cannon: Mr. Chang we don’t need any of that.  What we are trying to get our arms around is, 
mind you for the presentation and the target market that you are trying to help and 
strengthen.  But what we are trying to get our arms around, my arms around, is what 
is your criteria for developing and understanding what the market will bear?  We can’t 
issue a loan to someone where there is no opportunity for the business itself to grow.  
You go out there and issue a loan and there is no market there for them to succeed 
the business fails and they fail.  We don’t want to set anybody up for that type of 
downfall; that is why my question is what it is.  What is your level of criteria of 
determining whether it is in transportation services, jewelry, hair styling, what is your 
level of criteria of determining whether someone might qualify for a loan?   


Chang: Within the cultural prospective that it is right now, many of those businesses are 
absent because they do not have access to capital to develop those businesses based 
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on their cultural needs and their linguistic needs.  If you want to take a look at 
transportation as an example, we know that the access to services whether it be DSS 
or Crisis Assistance, people want to get to those places.  The problem is they don’t 
know how they don’t have the means, so they can create their own transportation 
system by way of taxi service within their language to service their own population.  I 
am saying that within those cultural parameters we have the opportunity to give them 
the means to develop those businesses. We see that there is a duplication of services 
in restaurants, small stores but not much beyond that in terms of giving them many of 
the other services that I think that they would need to survive.  


Cannon: I hear that and I understand that but it doesn’t answer my question. 
Mitchell: I hear some frustration and I want to make sure that we address the question that 


Mayor Pro Tem asked.  
Mynatt: Sure.  As a banker myself, I look at 99% repayment rate and I am incredibly 


impressed by that.  What Grameen does is that it forms a group of five with a loan 
officer. Each of those five people in that group receives substantial literacy training 
and they will develop a small business plan for their own home based business.  That 
peer group will select the first borrower from that group of five; they will extend the 
loan of $1,500.  That person the following week will begin to make their payment 
immediately on the amount borrowed to start their business. The second person 
doesn’t get a loan until the first person has established a payment history.  It is a peer 
lending model that enforces a discipline for the payment in honor of the main 
obligation.  


Flynn: The other thing that we want to try and do is connect Grameen to what might be 
fertile ground where there might be people who are already able to think about 
starting a business; so you put a couple of them up on the board for them to think 
about.  


Dulin: Why just Omaha?  
Mynatt: There is a real quick to answer that one.  Warren Buffet’s daughter has funded 


$3,000,000 to start the Grameen branch in Omaha.  
Dulin: O.k. My first thought is that you can raise the $2,500,000 yourself but then that is an 


editorial.  The City money, is it critical to you? Why do want to go through the hassle 
of coming here.  By the way, the presentation should say two $100,000 grants one in 
two successive years rather than one $200,000 grant. It’s a little more palatable than 
giving a check for $100,000 then the next year another one for $100,000.  Why do 
you want to come to us? 


Mynatt: It is less than ten percent of what we are trying to raise to open the branch.  It’s 
primarily to demonstrate a strong connection with the City partnership.  We can do 
that in any number of ways; it doesn’t have to be financial.  It’s a source of funds to 
establish us in the community and be able to build from there with the corridors that 
we are trying to reach into. 


Dulin: O.k. 
Flynn: From a neighborhood and business prospective, when you look at the neighborhoods 


that they are going to be going into they are adjacent to the business corridors. It 
really targets directly the population and geography that they will be servicing. So that 
is why when we started hearing about this and reading about it in both community 
and economic development circles that is what interested us. 
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Dulin: Did they find you or did we find them? 
Flynn: They were referred to us by Richard Bargoil as a business financial corporation. 
Dulin: When you went through the slide were you looking for banking partners?  Whoever 


that partner is it has to be on or very near the transportation line; Bank of America 
has a branch in the transportation hub.  Wells Fargo has 500,000 skins in the game; 
you would think they would be too big to handle small things like this. 


Mynatt: That’s a good question, we are establishing local banking partners here both for loan 
funding as well as taking in deposits which Wells does in Omaha as well as other 
places. We just haven’t established that banking relationship yet, but it does have to 
be somewhere close to these business corridors.  


Dulin: O.k. Thank you.  The loan officer that would be there with them at all times would that 
be a Grameen payroll employee? 


Mynatt: Yes, It would be a Grameen employee that will become part of this operation. For 
instance, in the first year, there will be two employees from Grameen.  What they will 
do will be to hire a branch manager to come from Bangladesh that knows the business 
and knows the models doesn’t do anything else. They will hire one or two local people 
that come from AmeriCorps and we will put them in the community to find borrowers 
and form those groups.  


Dulin: And their salaries are paid out of the $2,500,000 initially? 
Mynatt: Yes, they are. 
Dulin: So your yearly ongoing fundraising efforts pay for that staff? 
Mynatt: Yes, for the first three years there is an operating loss, the interest income doesn’t 


offset the operating expenses, including payroll.  At the end of the fourth year we 
should be able to cover payroll and the operating expenses. 


Dulin: My big question is about immigration and illegals. Do you or have they or what is the 
status of Grameen checking the status of people that they are loaning money to?  I 
say that by City money has to go. I am speaking for myself; I am not going to give 
money to anything that is not on the up and up. 


Mynatt: Understand.  The way that Grameen measures that is through the banking process.  
Every borrower has to have a savings account and make savings deposits weekly 
before they start.  Banks require by Patriot Act to verify all immigration status all legal 
paper paperwork all citizenship status.  Because of that, all Grameen borrowers will be 
legal residents of the United States. 


Dulin: And you check everybody regardless of name, color, or size? 
Mynatt: Believe me at Wells Fargo we are not going to open a savings account unless they 


have the appropriate documentation. Many of the borrowers are ethnic borrowers. 
Cannon: You said many of the borrowers so not borrowers? 
Mynatt: Right, the primary criteria is people living below the poverty line. 
Dulin: Just because the City has the money doesn’t mean that we have to spend it.  What 


happens to our loan fund if we don’t use it? 
Flynn: We wait until a project comes along that meets the criteria for its use which are 


basically lower than half of the moderate income of the population. 
Dulin: Joe, thank you for coming. 
Mitchell: Thank you so much for bringing this to our attention. 
Cannon: A quick question for the record. Mr. Chang does your middle initial start with an F? 
Chang: No, and I can’t get you a discount. 
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Subject III: CRVA Annual Report & Visitor Advisory Committee Minutes 


  
Mitchell: The next item is an information only CRVA Annual Report and the Visitor Committee 


Minutes; Committee members you have that in your packet. 
 
 
Subject IV: Next Meeting and Possible Topics 
 
Mitchell: The last item I would like to have a discussion about is the next meeting.  Keep in 


mind we will have only one meeting in October because the North Carolina League 
meeting is on October 11. Tentatively, we are scheduled for October 14.  Andy, Patsy, 
myself and Mayor Pro Tem that is the week we will be returning back from Pinehurst 
for the Chamber Retreat. Do we think we can make it back from Pinehurst in 2-1/2 
hours? 


Kimble: Pinehurst is October 13-14 from noon to noon. 
Mitchell: So can we be back here by 3:30; I think six of us are already signed up. 
Cannon: I am not going. 
Dulin: I don’t think that I am going I have it in my calendar just not sure?  
Mitchell: They paid it for you. 
Dulin: I am going. 
Kinsey: I am going to call the newspaper. 
Mitchell: How about October 19, that’s a Tuesday?  Would 2:00pm or 3:30pm work?  Ok good, 


Angela just check and see if October 19 at 3:30pm would work for us. 
Kimble: If you have the one on October 19, you are probably good for the month of October 


and then you have another meeting on November 11.  I think that would be a good 
spacing. 


Dulin: One question about the CRVA, Mr. Chair, do you sit on that council? 
Mitchell: No I do not. 
Dulin: Is that a different James Mitchell on this list? 
Mitchell: We appoint CRVA members; we do not have a seat. 
Dulin: We do not have a Council Member on there is that correct? 
Kimble: That is by Charter.  There are 13 members and some of them are slotted and you 


appoint all of the 13. 
Dulin: O.k. I was just looking at who was there; there was more absent than attending. 
Kimble: It was the July meeting during the summer vacations. Normally the attendance is 


good.  There are usually 25 to 28 members in attendance.  This is not a voting board; 
it is an input board giving input to the CRVA. It’s an advisory group making sure the 
marketing plans of all the organizations are dovetailed. 


Dulin: In your opinion are they getting anything done? 
Kimble: They are doing their job giving input.  They have nine different groups giving input on 


amateur sports, giving good information and education to the community. 
Kinsey: I noticed that the Advisory Committee has members from the Blumenthal, the Mint 


Museum, but nobody from Discovery Place and that is an organization that pulls 
people into Charlotte.   
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Kimble: Well we need somebody from Discovery Place, good observation and I will pass that 


word on. 
Mitchell: On question on the CRVA. The small business utilization is that here? 
Kimble: They have a MWBA Program because theirs is not like yours was and I saw the annual 


report.  They did very well. I can’t remember the number; it was like 16% on the 
MWBE last year on a target of ten or 12%. 


Mitchell: Staff thank you so much good meeting.  We are adjourned. 
Adjourned: 1:30pm 
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Action:  Receive information about Grameen America and their request for City participation.  Attached 
Letter from Grameen America 


 
 


III. CRVA ANNUAL REPORT & VISITOR ADVISORY COMMITTEE MINUTES – Information Only 
 
 


IV.  NEXT MEETING & POSSIBLE TOPICS: October 14, 2010 at 3:30pm, Room 280 
• ED Strategic Plan Recommendation 
• SBO Task Force Recommendation 
• ReVenture 
• Grameen 


 
      
    



















   
     


 
M E M O R A N D U M 


FROM THE 
OFFICE OF THE CITY CLERK 


 
 
DATE:  September 2, 2010 
TO: Economic Development Committee Members    
FROM:  Stephanie C. Kelly, CMC, City Clerk 
SUBJECT:  Charlotte Regional Visitors’ Authority Annual Report    
  
The attached report of the Charlotte Regional Visitors Authority is being sent to you pursuant to the 
Resolution related to Boards and Commissions adopted by City Council at the November 23, 2009 
meeting.  This resolution requires annual reports from City Council Boards and Commissions to be 
distributed by the City Clerk to both City Council and to the appropriate Committee for review.   
 
If you have questions or comments for this board, please convey those to staff support for a response 
and/or follow-up. 
 


 











YEAR IN REVIEW BY TIM NEWMAN 


FY10 RESULTS; IMPACT OF TOURISM ON CHARLOTTE,
TRAVEL VOLUME AND OPERATIONS RESULTS FROM 
EACH CRVA FACILITY


FY10 BUDGET OVERVIEW BY DIVISION


VISITOR DEMOGRAPHICS 


VISITOR INFO CENTERS 


CHARLOTTE CONVENTION CENTER 


CONVENTION AND CONFERENCE SALES 


HOUSING AND CONVENTION SERVICES        


GROUP TOURISM AND CULTURAL & HERITAGE TOURISM       


VISIT CHARLOTTE PARTNERSHIP DEVELOPMENT  


TIME WARNER CABLE ARENA 


BOJANGLES’ COLISEUM AND OVENS AUDITORIUM 


NASCAR HALL OF FAME 


CHARLOTTE DOUGLAS INTERNATIONAL AIRPORT 
ADVERTISING PROGRAM 


MARKETING AND ADVERTISING                  


PUBLICATIONS AND COLLATERAL


MEDIA RELATIONS AND COMMUNICATIONS                  


AWARDS AND ACCOLADES


LOOKING FORWARD


CRVA BOARD OF DIRECTORS AND 
VISITORS ADVISORY COMMITTEE


CRVA MANAGEMENT TEAM MEMBERS


> > 1


> > 2


> > 5


> > 6


> > 7         


> > 9


> > 1 0       


> > 1 1


> > 1 2


> > 1 3


> > 1 4


> > 1 5


> > 1 6


> > 2 0


> > 2 1                      


> > 2 8


> > 2 9


> > 3 1


> > 3 2


> > 3 3


> > 3 4







Inspired. Thankful. Optimistic.  It’s difficult to summarize this
past fiscal year in one word, but I am inspired after a year
filled with healthy increases in hotel occupancy, I’m thankful for
new amazing accomplishments such as the opening of the
NASCAR Hall of Fame, and optimistic that this coming year will
provide us with just as much growth opportunity as the last.


Despite an economy that took a steep turn downward a 
couple of years ago, we maintained a steady focus with a
strong strategic plan and aggressive expense management.
This past May, we welcomed the largest convention (the
National Rifle Association) in our history during the same week
of the opening of the NASCAR Hall of Fame during a month
that brought in well over $400 million in economic impact.  We
did all of this while delivering Southern hospitality and 
world-class customer service.  


We surpassed our room night goal by booking over 354,000
rooms.  We helped design, produce and market the new food
court, Delish, in the Convention Center while opening the
Crown Ballroom, 40,000 square feet of new meeting and
event space!  Our new video, “Welcome to Charlotte!”, has
highlighted the numerous exciting venues and attractions that
we are all so proud of and share with the rest of the world.
Our amateur sports market continues to bring in the highest
number of room nights in any given year, whether it is for the
CIAA, the National Softball Association or the ACC Football
Championship.  We know how vital this market is to the overall 
success of our region, and we will strive to strengthen our
sports facilities/opportunities this year.


The nation is again looking at Charlotte with our bid for the
Democratic National Convention (DNC) catapulting us to one
of the four cities in contention for the 2012 historic event in
Charlotte.  We met the expectations of the committee and
should know by December if we will host the DNC in 2012.
This, together with the Dr. Pepper ACC Football Championship,
our efforts to renew the CIAA tournament for three more years
and the ongoing support from our region’s leadership will
again mean success for Charlotte.  We will need to keep
focused while implementing our strong Fiscal Year 2011
strategic plan.  


We can all be proud of these and so many more 
accomplishments of the past year, but let’s remember that
one of the most redeeming qualities of our staff and 
volunteers is the relationships that we have solidified and
helped flourish over the years.  Our partners keep us going
and keep us energized.  


We continue to Market, Manage and Maximize every 
opportunity we can uncover.  I am proud to be a part of the
incredible success that we have achieved and none of this can
be accomplished without a resilient, skillful team.  Thank you
to our Board of Directors, volunteers and partners who make
our job so much easier and enjoyable. We appreciate your
support and look forward to another fantastic year.


Sincerely,
Tim Newman
Chief Executive Officer


> >  S O U T H E R N  H O S P I TA L I T Y; W O R L D  C L A S S  C U S T O M E R  S E R V I C E


FY 2010 - YEAR IN REVIEW
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IMPACT OF TRAVEL & TOURISM


> >  2 0 0 9  E C O N O M I C  I M PA C T  O F  T R AV E L  -  C H A R LO T T E  M E T R O  


( N O R T H  C A R O L I N A  C O U N T I E S  O N LY )


COUNTY


Mecklenburg


Cabarrus


Gaston


Union


Anson


CHARLOTTE METRO
(NC COUNTIES) TOTAL


NORTH CAROLINA
STATEWIDE TOTAL


CHARLOTTE METRO
% OF NC STATEWIDE TOTAL


EXPENDITURES 
($ MILLIONS)


$3,330.25


$  281.09


$   176.72


$   86.32


$   13.59


$  3,887.97


$15,616.14


$ 4,383.41


% CHANGE  
08/09


-8.5%


-2.7%


-5.1%


-9.5%


-7.7%


-8.0%


-7.4%


-8.0%


PAYROLL 
($ MILLIONS)


$1,235.05


$    67.57


$    29.60


$   14.27


$     1.77


$1,348.26


$3,906.86


35%


EMPLOYMENT 
(THOUSANDS)


41.49


3.62


1.66


0.82


0.10


47.69


183.79


26.0%


STATE TAX RECEIPTS
($ MILLIONS)


$166.38


$  17.10


$  10.50


$    5.05


$   0.82


$199.85


$841.27


23.8%


LOCAL TAX  RECEIPTS
($ MILLIONS)


$90.70


$  4.74


$  3.17


$  1.68


$  0.36


$100.65


$509.93


19.7%


*York County, SC - part of the Charlotte MSA - figures were not available at the time of publishing
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Fiscal Year 2010 was a year of operational success and 
revenue-generation challenges for CRVA venues.  


The highlight of Fiscal Year 2010 for CRVA facilities was
marked by the opening of the NASCAR Hall of Fame project.
The three components of the project, to be managed by the
CRVA, were delivered "on time and under budget" by the City
of Charlotte.  The opening of the project was a team effort,
with the NASCAR Hall of Fame staff being supported by the
CRVA facilities staff from other venues.


In addition to the NASCAR Hall of Fame's state-of-the-art 
tribute to the history of NASCAR, the project also features a
1,000-space parking deck and 42,000 square foot Crown
Ballroom.  Each of these elements dramatically improves
Charlotte as a tourism and special event destination.  Both the
NASCAR Hall of Fame and parking deck will be managed as
new CRVA operating divisions, while the Crown Ballroom will
be operated as part of the Charlotte Convention Center.


Ovens Auditorium and Bojangles’ Coliseum endured a year of 
difficult economic conditions and increased competition in the 
market.  This combination resulted in an overall decrease of
event volume, which in turn caused revenues to fall short of
budget.  Both venues hosted events of note during the year.
Ovens Auditorium hosted a four-week run of the Broadway
Show Wicked.  Bojangles’ Coliseum saw the Southern
Conference Men’s and Women’s Basketball Championships
successfully return to the venue for the first time since 1972.
Customer service ratings for both venues continued to be
solid, though many ratings were impacted by the age of the
venues in comparison to their “younger competition”.


To address the challenge of declining revenues, a significant
change to how the Auditorium and Coliseum book events was
made in the 4th quarter of the fiscal year.  The CRVA entered
into an agreement with Starbooker Presents to provide 
exclusive booking services to the venues.  In the Starbooker
relationship, the CRVA anticipates that increased quantity and
quality of industry contacts will result in increased event 
volume and gross revenues.  Stabilizing the financial position
of the Auditorium and Coliseum will in turn permit a more


aggressive program of capital improvements in future fiscal
years.


Like the Auditorium and Coliseum, the Charlotte Convention
Center faced a challenging year in terms of revenue 
generation.   Following a national trend, overall attendance at
conventions and trade shows hosted by the venue was down,
negatively impacting ancillary revenues.  Revenues generated
from local events continued to lag behind previous fiscal
years.  Like the Auditorium and Coliseum, increased activity in
the 4th quarter and a director of sales change in convention
and conference sales created a sense of optimism that Fiscal
Year 2011 will be a better year.


Major physical changes took place in the Convention Center in
Fiscal Year 2010.  The addition of the Crown Ballroom, a 
parking deck, a physical connection to the NASCAR Hall of
Fame, a new branded food court, and additional office space
all took place at the venue during the fiscal year.  All of these
changes better position the venue to compete in the 
increasingly competitive convention and trade show market in
Fiscal Year 2011. Even with all of these challenges and 
activity, the Convention Center continues to earn outstanding
customer service ratings.  From the largest of conventions,
like the National Rifle Association Annual Meeting, to the 
smallest of local meetings, Convention Center customers 
continued to be impressed by the venue’s ability to deliver
services that make for successful events.


Time Warner Cable Arena hosted a wide variety of concerts, 
entertainment, and sporting events during Fiscal Year 2011.
CRVA, in its capacity as the provider of “back-of-house 
services”, maintained the venue and successfully supported
these events.  With an ownership change for the Charlotte
Bobcats, a move to a higher quality league for the Charlotte
Checkers, and a full slate of college basketball games on the
books, Fiscal Year 2011 looks to be another busy year for 
the Arena.


CRVA venues weathered the storm in Fiscal Year 2010.  They
are positioned to better compete and ride whatever wave of
economic recovery comes in Fiscal Year 2011.


CRVA FACILITIES YEAR IN REVIEW
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> >  C R VA  P E R F O R M A N C E  -  F I S C A L  Y E A R  2 0 1 0  O R G A N I Z AT I O N A L  G O A L S


GOAL


CRVA GLOBAL


Grow Fund Balance by $100,000 


Increase MWBD Opportunities by 5% over FY09


CHARLOTTE CONVENTION CENTER


Limit Projected Operating Deficit to 95% or less of budgeted amount


Meet CCC GSF Booking Targets


> 20.8M Sq Ft for FY11


> 19.2M Sq Ft for FY12


> 19.2M Sq Ft for FY13


VISIT CHARLOTTE


Limit Expenditures to 97% of budgeted expenses


Meet CCC GSF Booking Targets


> 20.8M Sq Ft for FY11


> 19.2M Sq Ft for FY12


> 19.2M Sq Ft for FY13


Customer Service 4.5 or Above for Division


TIME WARNER CABLE ARENA


Limit Spending to 98% of Approved Budget


Strengthen relationship with Charlotte Bobcats


BOJANGLES’ COLISEUM / OVENS AUDITORIUM


Limit Operating Deficit and Capital Costs to 95% of Subsidy from City of Charlotte


Exceed Event Projections by 5% or More


Customer Service 4.5 or Above for Division


NASCAR HALL OF FAME


Bring Pre-Opening Activities at or under Budget


Successful Opening


Customer Service 4.5 or Above for Division


CHARLOTTE DOUGLAS INTERNATIONAL AIRPORT ADVERTISING


Exceed $2.5M in Revenue


Advertiser and Visitor Satisfaction


RESULT


4


Actual $207,000


Actual 14%


Goal $3.7M, Actual $4.4M


Actual 17M


Actual 11.3M


Actual 13.7M


Goal $11.02M, Actual $11.0M


Actual 17M


Actual 11.3M


Actual 13.7M


Met


Goal $7.1M, Actual $7.7M


Met


Goal $550,000; Actual $599,000


Goal 234; Actual 189


Not Met 


Goal $8M, Actual $7.6M


Met


Met


Actual $1.9M


Met







FY2010 BUDGET OVERVIEW


DIVISION


Parking Operations


Charlotte Douglas International Airport (Contract Services)


Ovens Auditorium


Bojangles’ Coliseum


NASCAR Hall of Fame


Time Warner Cable Arena (Contract Services)


Visit Charlotte


Charlotte Convention Center


TOTAL


OPERATING BUDGET


$    381,000


$    384,000


$ 2,129,000


$ 2,681,000


$ 6,081,000


$ 7,403,000
$10,863,000
$12,001,000


$41,923,000


CAPITAL BUDGET


$ 118,000


$  157,000


$    73,000


$  352,000


$   14,000
$ 337,000


$1,051,000


The CRVA adopted an annual budget for the Fiscal Year July 1, 2009 through June 30,
2010.  The Fiscal Year 2010 operating and capital budgets for each division of the CRVA
are shown below:
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For Fiscal Year 2011, the operating budget will be $52 million and the capital budget will be 
$1 million. 


The fund balance is projected to be $4 million in Fiscal Year 2011.  Our goal is to become a
$49 million revenue - generated organization with a $5 million fund balance by Fiscal Year 2013.







HIGHLIGHTS FROM CRVA DIVISIONS


> > V I S I T O R  D E M O G R A P H I C S


6


Male
Female


> >  G E N D E R


37.7%
62.3%


Yes
No


> >  C H I L D R E N  U N D E R  1 8  
I N  H O U S E H O L D


25.7%
74.3%


Less than High School 
High School 
Some College  
College Graduate  
Graduate School


> >  E D U C AT I O N , H I G H E S T     
L E V E L  A C H I E V E D


0.6%
10.6%
23.9%
37.9%
27.0%


Single 
Married    
Widowed 
Separated/Divorced  
Domestic Partnership


> >  M A R I TA L  S TAT U S


20.8%


64.1%


1.6%


9.8%


3.7%


White  
Black/African American  
Hispanic/Latino 
Other  


> >  R A C E / E T H N I C I T Y


76.9%


16.4%


4.3%


2.3%


Less than $25,000  
$25,000 - $49,999 
$50,000 - $74,999   
$75,000 - $99,999  
$100,000 - $125,000 
Greater than $125,000


> >  A N N U A L  H O U S E H O L D  I N C O M E


5.6%
18.5%
23.2%
18.8%
15.2%
18.7%


Lodging
Retail
Entertainment   
Local Transp/Gas/Parking  
Dining 
Other 


>> AVERAGE PERCENTAGE SPENT ON EACH 
CATEGORY PER TRAVEL PARTY/PER STAY


31.4%
12.1%
16.5%


8.4%
21.5%
10.1%
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> >  V I S I T O R  I N F O  C E N T E R S : C H A R LO T T E  D O U G L A S  I N T E R N AT I O N A L  A I R P O R T,


C E N T E R  C I T Y, A N D  L E V I N E  M U S E U M  O F  T H E  N E W  S O U T H


CHARLOTTE DOUGLAS INTERNATIONAL AIRPORT


Charlotte Douglas International Airport and the CRVA completed 
renovations of the Visitor Info Center in Fiscal Year 2010. The 
renovations have added an amazing look to the baggage claim area.
In order to provide quality customer service, visitor information 
specialists now have access to computers.  With the greater visibility
we are attracting and serving more travelers with local and regional
information.  Because of this increase, additional information 
specialists have been added to each shift.  Three 65“ LCD monitors
include videos showcasing the city; images highlighting the Charlotte
region’s attractions on things to see and do with one monitor 
dedicated to advertising.  The Visitor Info Center at Charlotte
Douglas International Airport serves on average, 15,000 visitors
each month.


Continuing education with all our front line visitor information 
specialists is ongoing for our area attractions and hotels.  In 
addition, the airport has begun the process of having all of their 
specialists go through a national certification process offered by the
North Carolina Department of Tourism to be official State Travel
Counselors.  The Travel Counselor training program recognizes 
welcome center/state travel counselors for their knowledge of their
state and commitment to serve their visitors. 


To better serve the stranded traveler, airport specialists maintain
relationships with airport area hotels to offer special rates and 
services to stranded passengers.
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THE LEVINE MUSEUM OF THE NEW SOUTH


Levine Museum of the New South, conveniently located off of the
LYNX light rail line and open seven days a week, has been a great 
additional satellite for locals and visitors alike.  The Museum’s Visitor
Info Center location is just inside their main entrance and was visible
to 58,661 attendees in Fiscal Year 2010.  


CENTER  CITY


At the Center City Visitor Info Center, inquiries were up 22% from last
year!  Advertising responses played a large part in this increase.
The Ticket Master outlet continues to be an added service to our
walk-in visitors.


Our gift shop began selling North Carolina wines in an effort to 
promote regional tourism.  We are selling a variety of wines from our
partner vineyards in the Yadkin Valley and Swan Creek area.
Childress Vineyards, Dobbins Creek, Laurel Gray, Raffaldini and
Shadow Springs are all conveniently located only an hour and a half
from Charlotte.


Front line Visitor Info Specialists went through the certification
process and passed the Travel Counselor Training Program.


Our Visitor Info Centers constantly strive to encourage guests and
residents to explore and enjoy as much of Charlotte and the region
as possible and discover all the Queen City has to offer.       







The Charlotte Convention Center finished Fiscal Year 2010 at an 
estimated $729,000 under budget, with total revenues of 
approximately $7,129,000.  The Convention Center hosted over 300
events including some larger-scaled and highly publicized functions
such as the National Rifle Association Annual Meeting, and the
NASCAR Hall Of Fame Induction Ceremony and Gala.  Client surveys
improved from last year with an average rating of 4.7 out of 5 on
customer satisfaction.


During Fiscal Year 2010, the Convention Center continued working
on facility-wide projects.  The Crown Ballroom was completed and
began hosting events in April.  The new space has over 40,000
square feet with a seating capacity of 2,400 banquet-style and 4,200
theatre-style.


The office expansion is nearing completion.  With only punch-list
items remaining and furniture already installed, the space will soon
house the CRVA Human Resources department, Marketing & Visual
Communications and Communications departmants and some of the
NASCAR Hall of Fame employees.  The area contains 28 offices, four
conference rooms, and other spaces including storage, copy, 
telecom and break rooms.  


The new Delish Food Court is
open for business on 
weekdays, weekends and
extended hours during events.
The Convention Center is now
home to Einstein Bros. Bagels,
Buon Cibo, and Bojangles’
restaurants.  


> >  C H A R LO T T E  C O N V E N T I O N  C E N T E R


9


DELISH FOOD COURT







CONVENTION & CONFERENCE


Taking advantage of Charlotte’s continued development as a
meeting destination, the Visit Charlotte sales team closed on
314 events generating 354,629 future room nights, which
exceeded our annual goal by 7%. The sports market again led
the way producing 55% of the business. These bookings put
Charlotte’s overall pace for business for the calendar years of
2010 and 2011 at 112% and 106% respectively. The overall
eight year pace for future business grew to 101%, which was
an improvement of 20 percentage points from last year. The
hypercompetitive market has contributed to the need to focus
on growing the number of convention and tradeshows for the
Convention Center with strategic adjustments already made to
positively impact this market. Short term bookings from the
Bureau Express team produced 122% of their combined goal,
producing much needed short term business for hotels. 


Key events helped to introduce new clients to Charlotte’s
improved destination by hosting the Joint Commission on
Sports Medicine and Science’s annual convention which
exposed the full attendance to our newest assets. Taking
advantage of the new cultural facilities and the opening of the
NASCAR Hall of Fame with its new 40,000 square foot Crown
Ballroom, three familiarization groups were hosted in May
including targeted Convention Center accounts. Bookings of
note included the return of the National Softball Association,
Crystal Carolina Sports, Top Gun Sports, Meineke Car Care
Bowl, ACN Inc., Universal Spirit, and National Technical
Investigators Association. Charlotte was also fortunate enough
to snag the TEAMS Conference, which is the world's leading
conference and expo for the sports-event industry that will
take place in October of 2010.


> >  S A L E S
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> >  C O N V E N T I O N  S E R V I C E S


Visit Charlotte’s convention services department provides 
support and best practices to meetings, convention, and 
sporting events. Consistently receiving high marks on post event
surveys, the team strives to develop services tailored to 
individual client needs.  When asked what makes the Charlotte
experience remarkable, it is often said that it is the personalized
service that sets our team apart.  


Each year, services offered are reviewed to be certain all remain 
relevant.  New collateral pieces are developed as needs arise so
that both the convention and the individual experiences are
enhanced.   


During Fiscal Year 2010, the convention services team members 
assisted the sales department with familiarization trips, provided 
services to many groups such as the annual Universal Spirit 
cheerleading competition, Spirit of Hope (15,000 attendees); the
American Coatings Show (7,000); the National Rifle Association
(73,000) and the prestigious Ultra Swim (2,000) that featured
several Olympic swimmers including Michael Phelps. In addition,
the team led the volunteer effort for the grand opening of the
NASCAR Hall of Fame. 


Susan Schwint, the department’s director was named 2009
National Convention Services Manager of the Year by the
Association of Convention Operations Management and
Successful Meetings magazine.  
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> >  H O U S I N G


Visit Charlotte’s housing bureau had a successful Fiscal Year 2010
with conventions that met in Charlotte as well as outside of the
city.  Visit Connection, the housing service as known outside of
Charlotte, was awarded the contract for Kappa Alpha Psi Fraternity
for the fourth time.  Kappa Alpha Psi will hold their 100th
Anniversary Celebration in Indianapolis next year.


In addition to the continued relationship with Kappa Alpha Psi, the 
housing department’s revenue exceeded projections for the year,
and a new promotional campaign is in the works to grow the
department’s revenue in the future.


SUSAN SCHWINT (RIGHT) RECEIVING THE “CONVENTION
SERVICES MANAGER OF THE YEAR” AWARD.


LAURA ELAM PROVIDES DIRECTIONS TO ONE OF CHARLOTTE’S MANY FINE RESTAURANTS







The Charlotte Regional Trails Project “Pure Carolina” has been
successfully rolled out with the development of a website and 
distribution of nearly 10,000 regional trail guides at area 
visitor info centers.  This unique cooperative program is a 
partnership between the Arts & Science Council, Charlotte
Regional Partnership and the CRVA to enhance visitation within
the 16 county region.  These trails
highlight four themes: Motorsports,
Adventure, Culture and Culinary
which build on topics that cause
people to travel and spend money,
and have potential to significantly
impact all 16 counties in the
Charlotte region. 


> >  C U LT U R A L  &  H E R I TA G E  T O U R I S M
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Charlotte is emerging as one of the fastest growing group 
destinations in the east, if not the entire country.  Fiscal Year
2010 marked a banner year for group tours to the region with
the opening of several group-friendly attractions such as the
Levine Center for the Arts, the NASCAR Hall of Fame and major 
renovations to area attractions like Discovery Place and
Carowinds.  


Continued presence at the 2010 American Bus Association
Annual Marketplace, after hosting the 2009 ABA Marketplace,
reinforced the city’s southern hospitality and profile as an ideal
group tour destination.  Participation in Travel South Showcase
and Tap Dance, an invitation-only trade show offered by Travel
Alliance Partners (TAP),  has helped to secure our spot in the
minds of tour operators as a key group destination.   We worked
closely with group friendly partners to encourage a larger 
presence at these shows and to promote the region.


The year-old Carolinas Student Travel Connection continues to
grow efforts to promote student group travel to the region.  With
an updated website coming online this fiscal year and the group’s
presence at national conferences such as Student Youth Travel
Association (SYTA) and numerous regional conferences, the
results are being seen.  Though monthly activities and separate
familiarization trips for teachers and tour operators, local 
partners are becoming more involved and increasing the impact
on the region.


Familiarization trips bringing in tour operators from as far away
as Wisconsin and as far south as Georgia have showcased the
newest jewels in Charlotte’s crown.  The NASCAR Hall of Fame
shone brightest as the spring familiarization trip allowed fifteen
tour operators to be active participants in the opening day 
ceremonies and some of the first people through the doors.  
With parking for six motor coaches just off the main Plaza, the
NASCAR Hall of Fame welcomes groups and will be a direct 
catalyst for increased group tours to Charlotte. Working closely
with the NASCAR Hall of Fame will help us continue to reach 
our goals.


> >  G R O U P  T O U R I S M


NASCAR HALL OF FAME FAM TOUR







> >  PA R T N E R S H I P  D E V E LO P M E N T


GIRL’S DAY AWAY


Communication with Visit Charlotte Partners was a prime factor in the
growth and development of Partnership in Fiscal Year 2010.
Commencing with an expanded partner survey, partners indicated that
their expectations are being met as their engagement with Visit
Charlotte continues to expand. Noticeable upgrades in partner 
participation at our hosted events and to the partners only section of
charlottesgotalot.com were significant to the continuing development of
our unique relationship.


Although unstable business conditions persist, record revenues were
achieved for the second consecutive year reaching $273,150, up from
last year’s record of $269,800.  Other goals of importance for Fiscal
Year 2010 were 100% of our new partners goal of 64 and retention,
where we achieved 85.8% against a goal of 80.0%.  The integration 
of EBMS, the CRVA’s event management system, will provide the 
opportunity for us to better manage the indicators of our partner 
relations, as we strive to be ever more effective and efficient.


Hosted events continue to be at the core of partner relations.  Two of
those events, new partner orientation and Girls Day Away regularly enjoy
“sold out” status.  Orientation,which engages predominantly new 
partners and Visit Charlotte leadership, and is arguably our most 
productive event, emphasizes interdependence with Visit Charlotte’s 
synergy with other partners.  Girls Day Away, our charity golf event for 
the benefit of the CRVA Educational Foundation, was a “sold out” event
for the second consecutive year and was supported by 160 partners.
The event enabled us to provide $2,500 for the Foundation.


Return on investment for our partner’s remains our primary objective.


JOHN TAYLOR – 2009 TOURISM PROFESSIONAL OF THE YEAR
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Time Warner Cable Arena played host to a variety of concerts in Fiscal Year 2010 including
some of the biggest shows of the year:


> >  T I M E  WA R N E R  C A B L E  A R E N A


CONCERTS


> Metallica
> Star Wars
> Bruce Springsteen
> Miley Cyrus
> Black Eyed Peas
> Bon Jovi
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In addition, Time Warner Cable Arena hosted the usual array of Ringling Bros. Circus, Disney
on Ice, Monster Trucks, Harlem Globetrotters, WWE and the SoCon basketball tournament.


The National Rifle Association Annual Meeting and ACN made up two very large conventions
for the Arena.


The Charlotte Checkers made it to the second round of the playoffs in 2010 and will make the
jump to the AHL as the new affiliate of the Carolina Hurricanes.


And finally the Charlotte Bobcats made their first appearance in the NBA playoffs in 2010.
The future is bright for Time Warner Cable Arena.







Bojangles’ Coliseum was home to a diverse array of events in
Fiscal Year 2010; rocking with Tool, Furthur and local
favorites The Avett Brothers.  The comedy style(s) of Steve
Harvey, The 5 Jokers of Comedy and Tyler Perry presents
Madea’s Big Happy Family.   Two televised events would bring
over five million impressions to the Coliseum and the city of
Charlotte with WWE Smackdown Live (myTV12) and a sold out
crowd for UFC Fight Night (SPIKE).  For the first time since
1971 Bojangles’ Coliseum hosted the Southern Conference
Basketball Tournament and the family show line-up included
Sesame Street Live! Elmo’s Green Thumb and a trip to Rome
with Curious George Live! The Coliseum created, produced
and promoted our first event, Monster Truck Winter Nationals. 


Ovens Auditorium continues to be the venue of choice for
many acts touring the Southeast.  The Auditorium hosted sold
out shows for singer, songwriter, producer, R. Kelly, two 
performances for stand-up comedian, actor and writer Jerry
Seinfeld and singer/songwriter Norah Jones. Back by
“Popular” Demand, WICKED for thirty-two shows - winner of
twenty major awards, including a Grammy and three Tony®


Awards, Wicked is "Broadway’s Biggest Blockbuster" -The New
York Times. 


Bojangles’ Coliseum and Ovens Auditorium have acquired the
services of Starbooker Presents, LLC, to provide event 
booking and contract negotiation services for both venues.
The initial term of the deal is three years.   Both venues 
continued to be community favorites for dance recitals,
fundraising for non-profits, and graduations ceremonies.  


> >  B O J A N G L E S ’ C O L I S E U M  &  O V E N S  A U D I T O R I U M
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SESAME STREET LIVE!WICKEDADVENTURA







> >  N A S C A R  H A L L  O F  F A M E


OVERVIEW 


After years of planning and construction, the NASCAR Hall of
Fame is a reality. The doors officially opened to the 150,000
square-foot venue in uptown Charlotte at 10 a.m. Tuesday,
May 11, 2010.


The highly anticipated NASCAR Hall of Fame is an interactive, 
entertainment attraction honoring the history and heritage of
NASCAR. Given the interactive nature of the exhibits, the
NASCAR Hall of Fame offers fun for everyone regardless of
their interest in or knowledge of NASCAR. The four-story,
high-tech venue includes more than 1,000 artifacts, more
than 50 interactive exhibits, the 278-seat Belk High Octane
Theater, Buffalo Wild Wings restaurant, NASCAR Hall of Fame
Gear Shop and NASCAR Media Group-operated broadcast
studio. The five-acre site also includes a privately developed
19-story office tower and 102,000 square-foot expansion to
the Charlotte Convention Center, highlighted by a 40,000
square-foot ballroom. The NASCAR Hall of Fame is owned by
the City of Charlotte, licensed by NASCAR and operated by
the CRVA.


ORGANIZATION STRUCTURE 


The NASCAR Hall of Fame has five main departments 
(operations, facilities, sales/marketing, external
relations/education and exhibits). The venue uses shared
CRVA services for human resources, information technology
and finance. Three agencies support the business: Just
Marketing focuses on sponsorship sales, Wray Ward handles
marketing, advertising and branding, and Big Noise manages
the technical development of the website NASCARHall.com.  


Fiscal Year 2010 was an important time for staffing the
NASCAR Hall of Fame. The year began with eight full-time
employees and grew to 26 full-time and more than 100 
part-time employees in the 12 months leading up to 
the opening. 
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CONSTRUCTION 


Groundbreaking was held Jan. 25, 2007 and the temporary 
certificate of occupancy was delivered on April 16, 2010. Thanks to
the diligent work of the entire project team, the City of Charlotte
delivered the 150,000 square-foot, $195 million building on time
and on budget. In addition, Turner/BE&K/Davis achieved one million
working hours on the site without a lost time injury and received an
award for that achievement in safety from the NC Department 
of Labor.


OPENING


To ensure a successful opening, the NASCAR Hall of Fame staff 
utilized a three-week soft opening period (April 18 - May 10) to train
the staff, test the many digital and physical interactive exhibits and
solicit feedback from the Charlotte community and motorsports
industry. Thousands of guests from a cross-section of the 
community were invited to review the facility and participate in a 
survey or focus group. Also during the soft opening, the media 
preview day garnered national attention for Charlotte with 
approximately 340 members of the media requesting access. To 
celebrate the completed construction, more than 500 members of
the Charlotte community and NASCAR industry attended a 
pre-opening reception in the Great Hall on the eve of the grand
opening.


With the soft opening complete, it was time to turn attention to a 
historic day for Charlotte and the motorsports industry: Tuesday,
May 11, 2010. Approximately 44 NASCAR celebrities and 
community dignitaries participated in the Opening Ceremony of the
NASCAR Hall of Fame. An estimated 1,500-member live audience
and live national television audience on Speed, live national radio
audience on Sirius radio and more than 400 members of the media
witnessed the ceremony. On the mark of a celebrity countdown, a
large drape fell from the building at 10 a.m. revealing the windows
to the iconic Glory Road. Richard Petty, Junior Johnson, Brian
France, Lesa France Kennedy, Darrell Waltrip, Jack Ingram and Ron
Hornaday – each accompanied by a lucky fan getting a once-in-a-life-
time opportunity – were the first to officially enter the NASCAR Hall
of Fame. They were followed by more than 4,500 visitors on the
first day of business. 


Following the Opening Ceremony, hundreds endured rainy conditions
to participate in a free, outdoor community celebration. The free
activities on the Ceremonial Plaza included driver autograph 
sessions, question-and-answer sessions and concerts by Lee Brice,
Bomshel, Love And Theft, and the 82nd Airborne Chorus.
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INDUCTION 


On Wednesday, October, 14, 2009 a prestigious panel of 
motorsports dignitaries gathered at the Charlotte Convention Center
to discuss, debate and eventually vote via private ballot for the
Inaugural Class of the NASCAR Hall of Fame. Later that afternoon,
Charlotte received national attention as NASCAR Chairman Brian
France announced the first five inductees: Richard Petty, Junior
Johnson, Dale Earnhardt, Bill France Sr., and Bill France Jr. 


The Inaugural Induction Dinner was held Thursday, May 20, 2010 in
the Charlotte Convention Center’s new Crown Ballroom. More than
1,000 people attended the dinner to honor the first class of
inductees. Then, on Sunday, May 23, the Inaugural Induction
Ceremony began with “blue carpet” arrivals in front of the NASCAR
Hall of Fame. Drivers and dignitaries walked from the Ceremonial
Plaza, up Glory Road and into the Charlotte Convention Center’s
Crown Ballroom. Televised live on Speed and MRN radio, the 
ceremony was produced by NASCAR and the NASCAR Hall of Fame.
Approximately 2,300 people attended the event to honor the first
class of inductees. More than 250 media representing local, regional
and national outlets covered the event. 


GUEST EXPERIENCE


In October of 2009, the NASCAR Hall of Fame team announced
details about general admission tickets and operating hours. Tickets
are $19.95 for adults, $17.95 for military and seniors (60+),
$12.95 for kids 5-12 and free for children younger than five.
Simulators are $5 each and all other exhibits are included with the
price of admission. Groups of 15 or more are offered discounted
rates. The venue is open 10 a.m. – 6 p.m. seven days a week with
extended hours during race weeks and select summer days. The
NASCAR Hall of Fame is closed on Easter, Thanksgiving Day and
Christmas Day. 


More than 100,000 people visited the NASCAR Hall of Fame in its
first three months of business. To date, there have been people 
waiting to enter the building every morning. 


The common theme among all of the anecdotal feedback received is
that the NASCAR Hall of Fame exceeded expectations and offers much
more than the visitor anticipated. Of the hundreds of formal 
comment cards submitted, 99% had positive reviews. Additionally, the
first set of customer satisfaction surveys also revealed positive data. 


OF 445 PATRONS:


> Likelihood to recommend the NASCAR Hall of Fame 
to friends/relatives is averaging 4.82 out of 5 with   
95% of the respondents rating a 4 or 5 on a 5-point
scale (with 5 being most likely to recommend). 


> Likelihood to visit the NASCAR Hall of Fame again 
is averaging 4.57 with 89% of the respondents 
rating a 4 or 5 on a 5-point scale (with 5 being 
most likely to recommend).


> In the “overall value” category, 97% say the 
NASCAR Hall of Fame met or exceeded 
expectations.


> In the “overall experience” category, 96% say the 
NASCAR Hall of Fame met or exceeded 
expectations. 
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SALES 


Multiple, unique spaces have proven to be a top attraction and
important source of revenue. The Charlotte Convention Center
provides exclusive catering for all facility rentals. 


RENTAL OPPORTUNITIES INCLUDE:


In the short eight weeks of business during Fiscal Year 2010,
there were 31 facility rentals completed with 84 future dates 
contracted or in negotiation. Groups ranged from Hood Hargett
Breakfast Club with guest speaker Jim Nantz to Freedom Schools
with more than 1,200 children participating in a lunch at the
Charlotte Convention Center’s Crown Ballroom and also touring
the NASCAR Hall of Fame. 


In addition to facility rentals, group sales also have been brisk.
The sales team began attending national and state trade shows
to target the group market. From field trips or day camps to 
professional tour operators, the NASCAR Hall of Fame is a
favorite among group planners. These groups come from all over
the United States and even beyond the borders. The first tour bus
to purchase a package was from Canada, and the first major 
convention to take advantage of NASCAR Hall of Fame tickets
was the National Rifle Association. To further enhance the group
offerings, The NASCAR Hall of Fame and Adventures in
Motorsports (AIM) Tours partnered in May 2010 to launch The
Ultimate Fan Experience tour. The tour offers guests a one-day
tour of NASCAR-themed attractions in the Charlotte area including
the NASCAR Hall of Fame, race shops and Charlotte Motor
Speedway.


Membership sales continue to exceed expectations as one of the
more popular purchases. They offer the best value for guests
interested in multiple visits. The NASCAR Hall of Fame, in its short
time in business, already boasts a membership of more than
2,000 people. There are members from 44 states and three 
countries.  Individual season memberships are $50 per adult,
$25 per child or $150 for a family (all members of the family
younger than 18 living in the same house). Elite levels offer 
special benefits in addition to unlimited entry. Those are $250,
$500 and $1,000 with escalating benefits respectively.


The sales team continues to focus on sponsorship acquisition.
Nine companies have pledged to sponsor the NASCAR Hall of
Fame totaling more than $5 million in cash value. The NASCAR
Hall of Fame is planning to raise $20 million in the first 10 - 12
years to repay bank loans. Twenty percent of that goal was
achieved before construction was even complete on the building.


WHAT’S NEXT


Fiscal Year 2011 promises to be an eventful year for the NASCAR
Hall of Fame. In addition to welcoming first-time visitors, it is 
crucial to the business to offer value for return visitors, members,
groups and meeting planners. 


The next phase of the advertising campaign launches this 
summer and will focus on the many things to do at the 
entertainment attraction. Plans are already in place for the next
round of exhibits. The cars on Glory Road will change every two
years, and the exhibits in the Great Hall will change every six
months. The Hall of Honor changes annually to represent the next
class of Inductees. Special events, such as race viewing parties,
back-to-school activities and driver appearances, began this 
summer. Education programs will be launched in time for the fall
semester, and plans are being developed now for supporting
local charitable initiatives. The next class of Inductees will be
announced on October 13 and plans also are already underway
for the 2011 Induction Ceremony. 


> The Legends Room – a small-group meeting 
space with full A/V capabilities. Great for business 
meetings, luncheons, birthday parties and more. 


> The Great Hall – a unique space allowing guests 
to enjoy their events in the heart of the NASCAR 
Hall of Fame surrounded by the 18 cars lining 
Glory Road. Full A/V capabilities. 


> The Belk High Octane Theater – a 278-seat 
theater with high-back comfortable chairs, a 64-  
foot curved projection screen with surround sound 
and full A/V capabilities. 


> The Ceremonial Plaza – a massive outdoor 
space complete with a 28-foot Panasonic video 
board and audio.







The International Air Transport Association honored Charlotte Douglas International Airport (CLT) with 
the prestigious Eagle Award in June 2010.  Recognized for outstanding performance in customer 
satisfaction, cost efficiency and continuous improvement.  Charlotte Douglas is one of only five U.S. 
airports to receive this award.


NEW MARKETING OPPORTUNITIES COMING IN 2010 AND 2011:


> Partnership with SECURITYPOINT MEDIA, LLC will provide unique and powerful marketing 
opportunity in our checkpoint security bins. 


> In conjunction with Airport Marketing Income (AMI), we will be bringing new, non-traditional 
marketing prospects to national and global clients.


Our International service continues to grow. CLT now provides non-stop service to 33 international cities.  This will lend itself to
more exposure from outdoor agencies and international advertisers. 


After partnering with Google during a two month holiday campaign, we anticipate cultivating its success with additional 
sponsorships from them.


We are currently upgrading our advertising capabilities to include digital display systems.  The new look will be that of a sleek,
sophisticated and modern display, complete with video advertising potential as well as traditional static image capacity.  These
displays will offer our advertising clients greater visibility and will increase prospective customer impact throughout the terminal.


CHARLOTTE DOUGLAS 
INTERNATIONAL AIRPORT - ADVERTISING


EAGLE AWARD
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MARKETING & ADVERTISING
> >  C h a r l o t t e ’s  g o t  a  l o t .


In Fiscal Year 2009, the CRVA launched a unified brand for the 
destination, “Charlotte’s got a lot.” “Charlotte’s got a lot” was 
created with three strategies in mind: 1. To create a common
and unified message among all communities, marketing groups
and tourism/hospitality partners in the region; 2. To develop a
future reference point to invest and measure all current and
future marketing initiatives from both the public and private 
sectors; and 3. To strengthen the overall marketing effort for the
city and region of Charlotte by clearly defining what makes it
unique and distinctive to the visitor and related trade groups.
Two years later, “Charlotte’s got a lot” continues to gain 
momentum and recognition throughout the nation, region, and 
community via aggressive advertising campaigns with high
impact, supported by proactive public relations and sales efforts
by Visit Charlotte and partners, bringing this impressive 
campaign to all audiences.  Through a wide-ranging number of
trade and leisure media opportunities, the ad creative’s presence
keeps the brand fresh and dynamic.


Two new ads highlighting the NASCAR Hall of Fame and
Charlotte’s cultural scene, specifically focusing on the newly
opened Levine Center for the Arts, launched in Fiscal Year 2010,
breathing even more life into an ad campaign that touts all of the
reasons why Charlotte is such a world class destination.  Strong
visuals tell the story of these new assets with “Glorify a lot” 
showcasing family-friendly appeal and highlighting the expanse of
Glory Road.  Meanwhile, “Inspire a lot” touts new cultural 
offerings with Bechtler Museum of Modern Art displayed 
prominently to represent the Levine Center for the Arts and the
full mile of cultural facilities in Center City as a whole.
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>> PROMOTIONAL VIDEO  


Dubbed “A Day in the Life of Charlotte”, the CRVA launched a
new welcome video in Fiscal Year 2010 aimed at showcasing
what makes Charlotte unique.  With that comes a lineup of
some local celebrities such as Mayor Anthony Foxx and
Charlotte Bobcats Owner Michael Jordan coupled with top
attractions, nightlife, dining, shopping, and more.  The idea
behind the video was to really let viewers experience Charlotte,
by way of a video montage showing what life is like from sun
up to sun down. The idea intermixes Southern charm images
with big city appeal—visually illustrating that Charlotte’s got a
lot…supported by high-energy, upbeat, and fun music by Adam
Roth, a local musician.  Filming destinations ranged from the
NASCAR Hall of Fame to NC Music Factory to Daniel Stowe
Botanical Garden.  The video runs 1:40 in length and can be
viewed at charlottesgotalot.com and through our YouTube 
channel at youtube.com/charlottesgotalot.  It’s to be used for a
number of purposes ranging from convention promotion to
local civic presentations to tout the Charlotte region since it
showcases dining, nightlife, shopping, attractions, and the 
overall ambiance of the city.


> >  C H A R LO T T E ’ S  G O T  A  LO T  O N L I N E


With a focus on “What’s New in 2010”, charlottesgotalot.com
launched a new homepage in Fiscal Year 2010, bringing
strong visual focus on the NASCAR Hall of Fame, Levine
Center for the Arts, Discovery Place renovations, NC Music
Factory, Carowinds’ new Intimidator coaster, the EpiCentre
and more, also bringing social media into the light with a
focus on our videos, Tweets and the “Charlotte’s got a lot”
Facebook fan page.  Loads of new content has been added
throughout the site, which also assists in search engine 
optimization efforts.  


Social Media uses the “wisdom of crowds” to connect 
information. People are having these conversations 
anyway…and social media tools allow us to capture the 
conversation and be a part of it. Following a few key rules:
using social media as a tool, integrating it into our other
sales and marketing efforts, keeping consistency and 
relevance in all that we do, and linking and sharing, we 
created a strong platform to tell Charlotte’s message 
focusing on three social networks, Facebook, Twitter and
YouTube.







23


> >  O N L I N E  M E D I A  C A M PA I G N S


HOLIDAY CAMPAIGN


In Fiscal Year 2010, we launched several new co-op media 
campaigns with our new internet marketing partner, USDM.net.
The first holiday co-op “Rejoice a lot” ran Dec 3 – 31, 2009, with
the goal of the campaign to promote a holiday experience in
Charlotte to consumers in regional markets who have the highest
propensity to perform an action; generate clicks to co-op 
sponsors sites as well as traffic and brand awareness of
Charlotte’s events, attractions and holiday specials, and to drive
qualified traffic to charlottesgotalot.com.


Target audience included the Charlotte region’s 200 mile drive-in
radius, targeting adults 25 – 54 with household income of
$75,000+ with travel, shopping, dining, arts and culture, events
and attractions preferences.  Cities targeted included: Raleigh,
Greensboro, Asheville, Greenville, SC and Columbia, SC.


Campaign highlights included email and search ads to promote
holiday events in Charlotte, allowing co-op sponsors to benefit
from the high reach of the campaign at a fraction of the cost, with
a portion of the co-op funds from sponsors being applied to
increase overall reach of the campaign.


Direct opt-in emails and run of network search placements 
provided a total visitor reach of 1,566,789 total impressions.
(Consumer Impressions - how many eyeballs saw the campaign)


Cumulatively, the holiday email click-thru-rate was HIGH at over
four times the national average of 3%.   The cumulative email
open rate was EXCELLENT at 60.55%, benchmarked against a
21% average open rate found in most “Opt-in eNewsletters”
nationally.
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SUMMER CAMPAIGN


On the heels of a very successful holiday campaign, the CRVA
also launched a “summer” co-op online media campaign, with
the goals of the campaign being to promote a summer 
experience in Charlotte to consumers in regional markets who
have the highest propensity to perform an action; to generate
clicks to co-op sponsor sites with the goal of generating hotel
bookings; and to generate traffic and brand awareness of
Charlotte’s attractions, including promotion of the NASCAR Hall
of Fame, NASCAR races, attractions and arts & culture.
Secondary goals included encouraging word of mouth 
advertising and driving qualified traffic to charlottesgotalot.com 


The campaign focused on three different areas of “What to Do in
Charlotte” with creative being switched throughout the lifespan
of the campaign, which ran through July 2010.  Our target 
audience included zip codes within a 200-mile radius including
Raleigh, Greensboro, Asheville, Greenville, SC and Columbia, SC
focusing on Adults 25 – 54 (singles, couples) with a household
income of $75,000+ with preferences including travel, 
shopping, dining, arts and culture, events, and attractions.


The email campaign was designed to deliver geo-targeted email
messages sent to consumers in Charlotte’s key target markets,
distributed in six drops in order to allow the optimization of the
emails accordingly to ensure CRVA received the maximum return
on investment (ROI).


Additionally, we extended our call-to-action reach with run of 
network search. A search engine pay-per click strategy was also
implemented to drive consumers actively searching campaign
specific “key words” to the promotion focus.


Direct opt-in email and run of network search placements 
provided 11,581,000 total impressions.


In addition to the CRVA’s financial investment in this campaign, 
sponsorships were sold to the NASCAR Hall of Fame, US
National Whitewater Center, Carowinds, Discovery Place,
Marriott and Renaissance Hotels, Starwood Hotels, the Blake
Hotel, Embassy Suites Charlotte-Concord, Hilton Charlotte
Center City, The Dunhill, and The Ballantyne Hotel and Lodge.
These co-op dollars were used to add to the total investment
and increase the overall reach of the campaign.
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> >  T R AV E LO C I T Y. C O M / C H A R LO T T E


Partnering with Travelocity.com, the CRVA ran a promotion May
12 through July 15, geared at increasing hotel bookings heading
into the summer, offering $50 off a two-night hotel stay in
Charlotte.  Targeting North and South Carolina travelers in this
drive-in and save program, the campaign delivered over
6,223,077 impressions through a mix of banner ads, wait
screens, emails and more.  During the month of May we 
promoted the NASCAR experience in Charlotte, with specific 
promotion of the NASCAR Hall of Fame, offering $50 off a 
2-night hotel stay in Charlotte – billed as High Octane Savings.
Travelocity even created Charlotte’s very own NASCAR gnome!
For the months of June and July, creative focus switched over to
Family Fun… with $50 off 2-night stays.


> >  C H A R LO T T E ’ S  G O T  A  LO T  O F  FA N S  


Utilizing the world’s largest social network, CRVA launched a
Facebook fan promotion in the spring of 2010, to build 
awareness of Charlotte attractions and events; promote special
packages, rates and pricing to consumers; grow the “Charlotte’s
got a lot” fan base and opt-in database; and allow users to
choose to actively engage with our destination brand and
engage consumers during their travel considerations to steal
mind share from our competitors.


Focusing on our drive-in radius with a primary target DMA focus
in Atlanta, GA; Greensboro/High Point/Winston-Salem, NC;
Raleigh/Durham, NC; Charlotte, NC Greenville/Spartanburg, SC,
this campaign allowed us to build a Facebook micro site that
featured Charlotte’s destination branding, area information,
attractions, events, hotels and consumer generated media. The
micro site featured weekly giveaways to help spread Charlotte
social involvement to residents and consumers outside of the
destination…with the micro site living on after the initial 
campaign ended, to help Charlotte continue to have a social
presence and build a consumer following. 


Along with the micro site, we funded geo and keyword targeted 
advertisements which were delivered in Facebook to consumers
in our target audience. Advertisements utilized a key word 
strategy to deliver our campaign messaging to consumers using
“trigger” words similar to those used in search engine pay per
click and organic marketing. This strategy enabled us to drive
the most qualified traffic to the Facebook micro site building a
loyal and returning fan base for remarketing efforts. 


Over the course of the
Facebook campaign, we
reached 20 million 
consumer impressions
with 16,000 site visits!
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> >  A D V E R T I S I N G


During Fiscal Year 2010, Visit Charlotte placed more than 69
print advertisements in 23 convention trade publications and 46
print advertisements in 18 regional and national publications to
increase awareness of tourism assets and help sell Charlotte as
a destination for conventions and leisure business, including 
publications such as “O” Oprah Magazine, Travel + Leisure, USA
Today, Southern Living, Association News and Meetings South.


Additionally, CRVA secured numerous value adds, such as
sweepstakes, to extend the media reach.  One sweepstakes of
note was Charlotte’s “Unforgettable Girlfriend Getaway” featured
in the May vacationfun.com eZine, sent to 30,000+  “O”, Oprah
Magazine readers.  These readers are geo-targeted to the east
Coast region and include consumers who have expressed 
interest in the Charlotte region.  The eZine is a great way to
encourage visitors to interact with our destination.  A number of
Visit Charlotte partners participated in the sweepstakes package
for four which included a two-night stay at the historic Dunhill
hotel, breakfast at Monticello, dinner at Chima Brazilian
Steakhouse, dinner and bowling at StrikeCity, a 1 1/2-hour 
Center City walking tour with the Charlotte Crown Guides, VIP
Charlotte Bobcats locker room tour, and AllSport passes to the
US National Whitewater Center. 







“Charlotte’s got a lot” ads took to the friendly skies in Fiscal
Year 2010, running on the seat back tray tables aboard US
Airways flights during the months of November and December,
2009.  27 planes carried the Charlotte’s got a lot brand 
campaign advertisements “Cherish a lot”, “Splurge a lot” and
“Savor a lot”, on 8,214 flights, delivering 3,333,333 
impressions.  As an added value 35,000 key cards were placed
in airport area hotels to reinforce our message in Washington,
DC, Philadelphia, Pittsburgh and Tampa.


Additionally, a random selection of passengers traveling on 
airplanes with the “Charlotte’s got a lot” ads were intercepted at
baggage claim after their flights, and asked to participate in a
brief survey to receive frequent flyer miles.  This market
research gave us insight into the effectiveness of our tray table 
advertising campaign and the “Charlotte’s got a lot” brand.  
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2009 and 2010 Charlotte Official Visitor Guides were distributed
at North Carolina travel kiosks throughout Fiscal Year 2010,
bringing Charlotte information to the millions of area shoppers at
Triangle Town Center in Raleigh (12 million visitors annually),
Concord Mills (17 million visitors annually) and SouthPark Mall
(12 million visitors annually).


SOUTHPARK MALL TRAVEL KIOSK







> >  P U B L I C AT I O N S  A N D  C O L L AT E R A L


CHARLOTTE ENEWS


CHARLOTTE eNews is a monthly e-newsletter containing 
information about current events, performances, happenings, and
more. As a web-based program, CHARLOTTE eNews allows Visit
Charlotte to easily manage contacts and deliver potent 
permission-based email promotions. Reporting functions allow
tracking of HTML opens, unique clickthroughs, and forwards. The
program provides marketing intelligence, and the ability to 
continually improve our marketing message by allowing us to 
analyze and understand our consumer, develop and deliver highly
targeted promotions that enhance our customer relationships,
track the results, and use the data to fine-tune future customer
interaction. Fiscal year 2010 was another strong year, which
brought in more than 13,000 new subscribers raising the total
number of subscribers to more than 50,000.


MEET CHARLOTTE AND TOUR CHARLOTTE


Visit Charlotte produces two quarterly publications for meeting
planners and group tour operators, which highlight the most up-to-
date reasons why conventions and motorcoaches should choose
the Queen City. Meet Charlotte is distributed via direct mail to
more than 6,000 meeting planners and trade media and features
the latest development news, accommodations and dining
updates, spotlights on successful conventions that tapped area
meeting venues, and other relevant meetings industry news.
Meanwhile, Tour Charlotte is distributed via direct mail to 
approximately 1,500 motorcoach tour operators and group tour
media. The piece showcases group-friendly things to see and do
around the area with a heavy focus on local attractions. Nearby
regions are highlighted in addition to Visit Charlotte group tour
services such as itinerary-building, the Lance snack bag program,
and more.


CHARLOTTE OFFICIAL VISITORS GUIDE


In Fiscal Year 2010, the Official Visitors Guide provided more than
350,000 visitors with a pocket-friendly resource featuring valuable
articles and information to help them best explore the Charlotte
region.  In addition to vibrant editorial features, sections cover 
listings for more than 600 Visit Charlotte partners that represent 
accommodations, dining, nightlife, shopping, attractions, sports
and recreation, and services. Among many distribution points, the
Official Visitors Guide is circulated at the Visitor Info Center, North
Carolina Welcome Centers, local attractions, hotels, and via 
convention and meeting registration packets. Visit Charlotte also
fulfills thousands of requests for the Official Visitors Guide through 
charlottesgotalot.com in addition to fielding thousands of inquiries
each year through advertising fulfillment, the call center, and
Visitor Info Center walk-in traffic. More than 20,000 downloads of
the publication were accessed online in Fiscal Year 2010 at 
charlottesgotalot.com as well.


Expanded coverage on Center City, new development, and a major
focus on Charlotte neighborhoods were key in making the piece a
vibrant, usable resource to engage visitors.  A helpful tear-out map
was also included for the region and Center City highlighting key
attractions and major destinations in each of the 350,000 issues.
The publication was awarded the Platinum Award by the
Destination Marketing Association of North Carolina, the highest
accolade for a visitor publication in the state.
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What a year to be communicating the vitality of Charlotte!  Whether
touting new assets like our cultural venues, the NASCAR Hall of
Fame, and Crown Ballroom or assisting countless journalists in 
generating national coverage….Charlotte definitely had a lot to be
proud of.


Extensive relationships with media are built each and every day 
encompassing national, regional, and local leisure and trade media.
Among hundreds of print, broadcast, and web outlets, CRVA 
communications worked with national dailies such as the Houston
Chronicle, Denver Post, and Miami Herald, magazines with 
impressive circulations like Southern Living, American Way, and
Garden & Gun, and trusted trades such as Convene, Meetings &
Conventions, and Successful Meetings. Staff is influential in shaping
articles that convey Charlotte’s newsworthy stories and communicate
the destination’s key attributes, ultimately resulting in glowing third
party endorsements on the city as a whole.  Daily editorial interaction
ranges from coordinating interviews with key personnel to providing
b-roll for nationally syndicated programs to creating inspiring pitches
via marketing collateral that produce a story.   


We also recognize the importance of sharing Charlotte’s strong
points with those that live, work and play in the region.  Our local
broadcast stations, print media and radio are essential partners
when it comes to sharing the terrific amenities in Charlotte.  With so
much taking place this year, we assembled a quarterly meeting with
local public relations and communications representatives from 15
organizations.  We stayed focused, shared information and ideas and
as always, worked together to bring the attention to our region. 


Media missions to meet with editors and writers are vital when it
comes to covering the most important aspects of the Charlotte
region.  We hit the pavement to meet face-to-face with influential 
representatives in NYC, Chicago, Toronto, Greenville, SC and
Birmingham, pitching stories as diverse as the city’s assets.  We 
continuously welcomed ‘win-win’ opportunities such as hosting an
opening reception for the Parenting Publications of America Annual
Conference at the new Bechtler Museum of Modern Art, which  
showcased the city as a family-friendly destination and fueled story
ideas.  In addition, we maintained a key relationship with Visit NC and
their public relations efforts to draw additional writers to the area
including a Civil Rights Familiarization Tour during Black History
Month.


Staff also continued to monitor media coverage this past year to
quantify Charlotte’s reach in terms of circulation.  In just one month
alone (such as in May), we realized over 4,100 news clips nationwide
with an average advertising equivalency* being estimated at over 
$5 million.  Key search items included NASCAR Hall of Fame,
Charlotte Convention Center, Charlotte visitors, Charlotte attractions,
Visit Charlotte and more.  


A growing number of qualified, individual travel writer visitation and
exceptional targeted articles are in this mix that highlight Charlotte,
covering stories like the National Rifle Association National
Convention, openings of major attractions, sporting events like CIAA
and the Meineke Car Care Bowl, and much more.  We are poised to
continue to benefit from all our tried and true attractions and new 
visitor amenities this coming year in generating media coverage.  


The strength of quality public relations, media relations and 
communications continues to provide an effective - and economical - way
to keep the Charlotte region the destination of choice for leisure,
group tour and convention business.  
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MEDIA RELATIONS 
AND COMMUNICATIONS


*Advertising equivalency is the amount that would be spent if
the editorial coverage were advertising instead.  CRVA uses
Vocus PR software to monitor news clips, media activity and ad
equivalency.







COMMUNITY RELATIONS
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We continue to work with the Visitors Advisory Committee and our 
strategic partners such as the Charlotte Chamber, Charlotte
Center City Partners, the Charlotte Regional Sports Commission,
Charlotte Regional Partnership, Arts & Science Council, the City of
Charlotte and of course our regional towns and cities to further
our messaging in a consistent, proactive manner.


We also continue to partner with organizations to promote all that
is racing (Charlotte Motor Speedway and surrounding race-
oriented venues) for all that is arts and culture (Levine Center for
the Arts, Levine Museum of the New South, Discovery Place and
more) for all that is music (NC Blumenthal Performing Arts Center,
Ovens Auditorium, and more) for sports (Charlotte Bobcats with
Time Warner Cable Arena)!  We are proud to again sponsor the
ever-growing Charlotte Restaurant Week – “Queen’s Feast” that is
now up to 88 participating restaurants as well as the 
newly-named Belk Carolinas’ Carrousel Parade.  


Additional opportunities to continue our ‘connecting the dots’ and
staying involved for the community included the First Night
Charlotte committee that successfully implemented this family-
oriented event, and staying involved in many organizations 
regionwide.  Continuing in the successful vein that it has for five
years, the Visitors Advisory Committee met at various venues with
topics ranging from the outlook of hospitality and tourism to 
amateur sports.  Of course our ongoing and vital relationship with
Charlotte Douglas International Airport is one that is of utmost
importance.


Assistance was given to area organizations such as the Dr. Pepper
ACC Football Championship of 2010 and 2011, the fourth annual
CIAA Men’s and Women’s Basketball Tournament, the Belk
Carolinas’ Carrousel Parade, First Night, Habitat for Humanity, the
Playground Build and the Charlotte International Cabinet.  All of
these - and many more - brought ample opportunity to the
Charlotte region for recognizing our incredible accommodations
and amenities.


BELK CAROLINAS’ CARROUSEL PARADE TIM NEWMAN AT THE PLAYGROUND BUILD







AWARDS AND ACCOLADES
We are always so proud of our staff and all who market, manage
and maximize our opportunities throughout the year.  And although
everyone who deserves awards and accolades don’t always receive
them, we do think it’s worth the time and space here to mention a
few who said ‘thank you’ this year!


CRVA as an organization received the Athletic Directors Award
from Johnson C. Smith University for “appreciation and 
recognition of your service rendered during the 2009-2010 
season”.  


Our very own CEO Tim Newman received the prestigious
Pegasus award from the Public Relations Society of America
(PRSA) Charlotte Chapter.  Since 1992, PRSA Charlotte has
given the Pegasus Award to an individual outside of the public 
relations profession who demonstrated superior knowledge and use
of public relations for the betterment of the community.  Tim was 
honored during a dinner given by PRSA and the room was filled with
people who personally and professionally appreciate Tim for his
contributions.   Tim was also honored by the Commissioner and
CEO of the Central Intercollegiate Athletic  Association (CIAA), Leon
Kerry, with this year’s CIAA Award of Excellence for Tim’s 
outstanding leadership and service and contributing to CIAA’s
unprecedented success in North Carolina.  Tim has been 
instrumental in bringing the CIAA to Charlotte for its fifth year (and
hopefully many more!)


Susan Schwint, ‘Convention Service Manager of the Year’ for
Convention and Visitors Bureaus from Successful Meetings
Magazine and the Association for Convention Operations
Management (ACOM). Meanwhile, Molly Hedrick, Senior
Director of Communications was honored as one of Business
Leader Media’s “Women Extraordinaire.” The honor 
acknowledges accomplished women business leaders in the
Charlotte community who exemplify innovation, problem-solving,
inspiration, and community involvement.  


The CRVA Marketing and Visual Communications 
department was honored with two achievement awards from the
Destination Marketing Association of North Carolina
(DMANC) for stellar marketing efforts.  Judged by fellow 
destination marketing organization CEOs, CRVA received Platinum
recognition in both Best Niche Marketing (Media Kit and 2010 and
Beyond) and for Best Visitors Guide for the 2010 Official Visitors
Guide.   We also received a gold award for the Best Marketing
Initiative (Holiday online co-op).


Corporate & Incentive Travel magazine voted Visit Charlotte
winners of their 2009 Award of Excellence honors.  Bureaus 
chosen to receive this coveted honor were selected by our 
subscribers who voted for those that best served their corporate
meetings and/or incentive travel programs during the past year.


Meetings & Conventions magazine also awarded Visit Charlotte
the prestigious 2009 Gold Service Award for outstanding 
professionalism and dedication in their service to meeting 
professionals.   


And again this year, CRVA received an award from Clean Airworks! 
specifically for Mariel Littrell’s efforts as Project Leader for CRVA.
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TIM NEWMAN PROUDLY RECEIVES 
THE PEGASUS AWARD FROM PSRA
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LOOKING FORWARD


MISSION
>> MARKET: Bring visitors and events to the 
Charlotte region and Charlotte Regional 
Visitors Authority facilities.


>> MANAGE: Manage visitor experiences and 
our facilities in a first class manner.


>> MAXIMIZE: Market and manage in a way 
that brings visitors and events back and 
maximizes the economic impact to our region.


VISION
Southern
Hospitality, 
World Class
Customer 
Service


CORE
VALUES
Service, 
People, 
Integrity, 
Innovation, 
Enthusiasm
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CRVA FY10
BOARD OF DIRECTORS
Anthony Fox (Chairman)
Parker, Poe, Adams & Bernstein, LLP


Derick S. Close (Vice Chairman)
Springs Creative Products Group, LLC


Geoffrey D. Durboraw (Geoff)
Enterprise Rent-A-Car


Raichelle H. Glover (Rai)
Rai Glover Consulting


Joseph F. Hallow
Bissell Companies


T. Anthony Lindsey
GlobeCrossing Realty, LLC


Vi Alexander Lyles
The Lee Institute


Tom Manno
Westin Charlotte


J. Michael McGuire 
Grant Thornton, LLP


Vinay Patel
SREE Hotels, LLC


Caldwell Ragan Rose
NAI Southern Real Estate


Thomas H. Sasser
Harper’s Restaurant Group


Tina Whitley
Matthews Chamber of Commerce


FY10 VISITORS
ADVISORY COMMITTEE
Mike Henninger 
(Chair - VAC)
Ipswich Shellfish Group


Chuck Allen
US Airways 


Clarke Allen 
Charlotte Arrangements 


John Boyer
Bechtler Arts Foundation


Frank L. Bryant
Poyner & Spruill 


Robert Bush 
Arts & Science Council 


Steve Camp
The Salvation Army


Fred Dabney 


Steve DeGeorge 
Robinson, Bradshaw & Hinson


Dee Dixon 
Pride Communications 


Toni Freeman 
Mecklenburg Citizens for Public Education


Tom Gabbard
NC Blumenthal Performing Arts Center 


Jim Garges 
Mecklenburg County Park and Recreation 


Jessica Graham
Central Piedmont Community College


Kavita Gupta 


Larry Huelsman
Principal Financial Group


Elizabeth Isenhour
The Mint Museums


Mohammad Jenatian
Greater Charlotte Hospitality & Tourism Alliance


Erica Johnson
Charlotte Chamber


Harry Jones
Mecklenburg County Manager


Ron Kimble
City of Charlotte 


Nick Konawalik
Charlotte 49ers Athletics


Dennis Marsoun
Center City Realty 


Kimberly Melton
Hospitality House of Charlotte


Jerry Orr
Charlotte Douglas International Airport 


Scott Paul 
Panthers Stadium, LLC


Moira Quinn
Charlotte Center City Partners 


Sid Smith
CAHA & SALCO Consulting 


Todd Stewart 
Show Pros Entertainment Services 


Jim Taylor 
Town of Matthews 


Ann-Marie Weldon 
Johnson & Wales University 
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FISCAL YEAR 2010
CRVA MANAGEMENT TEAM
Tim Newman 
Chief Executive Officer
CRVA   


Mike Crum
Chief Operating Officer
CRVA   


Ereka Brim 
Senior Director of Marketing & Special Events 
Ovens Auditorium and Bojangles’ Coliseum


Mike Butts
Executive Director
Visit Charlotte   


Molly Hedrick 
Senior Director of Communications 
CRVA   


Jim Helms
Senior Director of Human Resources & Strategic Planning
CRVA   


George Hite
Director of Capital Projects 
CRVA   


Winston Kelley
Executive Director 
NASCAR Hall of Fame   


Ted Lewis
Convention Center Manager 
Charlotte Convention Center   


Jeff Mann 
Senior Director of Facility Operations 
Time Warner Cable Arena   


Bill McMillan
Senior Director of Sales 
Visit Charlotte   


Jorge Rodriguez
Director of Information Technology 
CRVA   


Eric Scott 
General Manager   
Bojangles’ Coliseum 


Gina H. Sheridan 
Senior Director of Marketing & Visual Communications 
CRVA   


Carole Thompson 
General Manager
Ovens Auditorium    


Larry Williams 
Senior Director of Finance & Administration
CRVA  
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501 S. COLLEGE STREET


CHARLOTTE, NC


T (704) 339-6040 F (704) 339-6024


WWW.CRVA.COM







 
 


Visitors Advisory Committee (VAC) Meeting 
July 15, 2010 – 3:30pm 


Charlotte Convention Center – Room 209/210 
 
 


Members Attending: Frank Bryant, Steve Camp, Jim Garges, Mike Henninger, Nick Konawalik, Dennis 
Marsoun, Kara Newport, Bill Russell, Lynn Wheeler, Mohammad Jenatian, Ron Kimble, Moira Quinn  
 
Absent: Chuck Allen, Clarke Allen, John Boyer, Fred Dabney, Dee Dixon, Toni Freeman, Tom Gabbard, 
Jessica Graham, Kavita Gupta, Elizabeth Isenhour, Brad Janis, Kimberly Melton, James Mitchell, Ash Munro, 
Tyler Ream, Todd Stewart, Jeff Wise, Emily Zimmern, Robert Bush, Scott Cooper, Natalie Dick, Haley Gentry, 
Scott Paul, Bobbie Shields, Sid Smith, Jim Taylor, Anne-Marie Weldon 
 
Staff in Attendance: Laura Hill, Rachel Walker, Tim Morgan, Mariel Littrell, Mike Butts, Molly Hedrick, Lee 
Gaddis, Mike Applegate, Libba Barrineau 
 
Guests in Attendance: Angela Sherrill; Greater Charlotte HTA; Bill Moore, Crowne Plaza Charlotte; Hazen 
Blodgett, Town of Matthews; Travis Dancy, Visit Lake Norman; Sally Ashworth,  Visit Lake Norman;  Chris 
Clouden, Charlotte Regional Sports Commission; Larry Huelsman, Principal Financial Group; Don Mason, 
Crystal Carolina Sports; Bill Jacobson, Charlotte Disk Golf Club; and James Alsop, Mecklenburg County Parks 
and Recreation. 
 
Meeting Called to Order:  Chairman Mike Henninger called the meeting to order at 3:30pm welcoming VAC 
members and guest panelists.  Mike noted that two representatives have changed for the VAC membership:  
Haley Gentry will now represent Charlotte-Douglas International Airport and Bobbie Shields will represent 
Mecklenburg County.    


 


Review:  Mike Butts introduced the topic “Amateur Sports in Charlotte:  Not a Slam Dunk!” and the guest panel 
(Sally Ashworth, Chris Clouden, Jim Garges, Larry Huelsman, Mohammad Jenatian, Don Mason and Bill 
Jacobson).   Mike presented the VAC with an update on amateur sports impact for Charlotte.   
 


Panel Discussion 
 
Larry Huelsman:   Q: You have often said Charlotte should be the Amateur Sports Capital of the South; what 
do you think it will take to earn that title?    
 


� Teamwork from a lot of different people.   
� Align current inventory, then find out who the players are (the leadership over the inventories).   
� We need to then use our marketing teams (CRVA/VC and others) to find the opportunities.  
� Get involved with the private sector. 


 
-more- 


 
 
 







(VAC minutes cont.) 
 
 


Jim Garges: Q: With recent budget cuts for the County, how will this affect servicing future amateur sporting 
events we need to bring to town?   
 


� Jim touched on the current budget losses that his department has experienced recently: the loss of 
one-third of their staff and 40 percent of their operating budget. However, the core staff is still in place.  


� Hosting tournaments should not be an issue with the exception of some field maintenance during 
tournament times.  Jim has spoken with Tim Newman and is working with CRVA to have more 
volunteers during that time.   


� The community, both from a facility perspective and organizationally, has done a wonderful job getting 
these tournaments here.     


� We need much different private/public partnership.    
� Amateur sports would benefit greatly from support in the same capacity that the arts have received 


from our community. The question is how we partner to get those done.  
� From a staffing and support standpoint, we will be fine.  


 
Mohammad Jenatian: Given our current economic status, from where do you see future funding sources 
originating?  What are our opportunities?   
 


� Hospitality has been a major advocate for amateur sports.  Mohammad reviewed/distributed a plan for 
making the Charlotte area the ‘Amateur Sports Capital of the South’.    


� Need to reach out to a lot of partners.   
� Recognize the value of amateur sports complex as a major economic development catalyst.   
� Need facilities to puts us in the position so that we can attract regional and national amateur statewide 


events. 
� Amateur sports are recession proof; this is the best time to get things done.   
� Enhance partnerships that we have; private enterprise needs to be more involved 
� Reach out to surrounding counties; provide creative financing  


 
Don Mason and Bill Jacobson: Imagine if you were on an advisory committee to give recommendations for 
future assets and/or services needed to this region…what would YOUR recommendations be? 
 


� Don distributed a document of his recommendations.  Enhancements to our current facilities including 
covers for bleachers, increase seating capacity, provide batting cages, mist stations, remodel 
bathrooms, improve landscape, provide extra netting, update fencing, infields and irrigation systems. 


� Bill gave a brief update on the growth of disk golf.   Need help with sponsorships (funds), volunteers   
 


Sally Ashworth:  You are a crucial partner for all of us in the Charlotte region; how do you see partnerships 
working in the future?  How important are they? 
 


� We have brought in significant parks and recreation areas to Lake Norman; new facilities include 
Richard Berry Park, Bradford Park, completion of phase one of Moorland Complex 


� We’ve worked hard with our partners to bring sports teams to Lake Norman  
� Travis Dancy (Sports Marketing Director with Visit Lake Norman) works hard to continue our strong 


partnerships 
� In 2008 – 23 events occurred; in 2009 – 39 events (70% increase in amateur sports); in 2010 – 55 


events (Increase it by 41%) 
� We are truly a team.   We are leveraging our combined resources.  This is vital for our existence.  It’s a 


collaborative effort. 
-more- 


 







 
(VAC minutes cont.) 
 
 
Chris Clouden: Specific to CRSC, what is your role to help our amateur sports future grow and stay strong?  
What are our future opportunities?  
 


� Continue to network, support, and assist our current members 
� Leverage resources in our community 
� Make introductions on corporate side  and private sector side 
� Lacrosse, field hockey, disc golf and soccer are future opportunities and are growing and have great 


potential but it is up to us to address the needs.  Opportunities all fall back on us.  
 


Open Discussion/Comments 
 
Mike Butts – Q to all panelists:  What are specific strategies that we should be engaging in to help address our 
needs?  
 


Jim Garges - Need for upgrading facilities - there are a number of smaller items that would cost $5 - 6 
million dollars.   A sportsplex would be a $30 million investment.   Aquatics will be another $30 million.   
Softball/baseball facility would cost $10-15 million.  A total investment of $108-120 million dollar investment.   
Need leverage between the public and private sector.  We need a true public/private benefit for both.   Need 
balancing factor between capacity and inventory. 
 


Mohammad Jenatian asked Ron Kimble and Hazen Blodgett to give their perspective regarding the 
area’s amateur sports efforts. 
 


Hazen Blodgett:  Special legislation, look into private/public partnerships, sports complex, grow family 
entertainment complex. Need County’s participation partnership. 
 


Ron Kimble – Amateur sports is a priority of the Charlotte City Council.  Economy really harmed the 
county in what the county has not been able to do.  Put all the plans in place, and when the economy does 
break, and we have the opportunity to spring forward, the plans are already done.  We need to be capitalizing 
on amateur sports.   It’s great for the community and it’s great for the youth.   
 


Bill Russell – Public access, lake access, when will this be available? Bill suggested that Jetton Park be 
partially developed into golf/leisure venue.  Jim Garges is adamantly opposed to that option.  
 


Dennis Marsoun - Do we currently have facilities that broadcast their games over the internet?  Are we 
approaching any of equipment manufacturers to partner with us?   
 


Kara Newport – What other models are we looking at?   What have we looked at nationally?  What 
other communities are doing well with their models? 
 


Mike Henninger – Is there capacity at the county school facilities?     
 


-more- 


 
 
 
 







 
(VAC minutes cont.) 
 


 
VAC member Updates 
 
Dennis Marsoun – Real-estate business is really difficult at this time. 
 
James Alsop – Working with Visit Charlotte to submit a bit for 2013 state games of America (6 to 8 sports).  We 
are looking at over 10,000 visitors and more than 9,000 athletes. 
 
Tim Morgan – Looking at assets we have in our community and noted the passion for amateur sports.  
Pounding the pavement and seeing what we can potentially fit in.    
 
Bill Moore – Hotel industry update. Occupancy rates are growing/catching up.  
 
Travis Dancy –  More facilities in the mix.  Lake access.   Iron Man triathlon 
 
Libba Barrineau – Looking to how the NASCAR HOF services and accommodate those teams that come to 
Charlotte.   
 
Bill Russell -  Continue to be able to get people from Lake Norman to Charlotte.  Utilize NASCAR HOF, 
Convention Center and the use of the HOT lanes. 
  
Steve Camp –  Charlotte has always been a unique place with assets. Charlotte has expertise and facilities to 
accommodate all sorts of activities.  We need to pool our assets together. 
 
Kara Newport – There are a lot of regional resources out there beyond Charlotte Mecklenburg County.  This 
has been a banner year for visual arts and attractions. It is crucial to have that mass of quality/family things to 
do. As a region, we represent that very well.  Attractions are all doing well.  
 
Moira Quinn – Economic Development – Partnership with the Chamber and CRP.  Blues, Brews and BBQ – 
September 10 & 11.  IBA - September 2011.  Co-authored piece for Charlotte Living Magazine on the impact of 
cultural tourism. 
 
Nick Konawalik – 2011 NCAA Tournament (TWCA).  UNCC – Football 2013 
 
Miscellaneous:  Next Meeting will take place on Thursday, October 21, 2010 at 3:30pm.  Location TBD.   
 
Meeting was adjourned for refreshments at approximately 5:00pm. 
 


### 
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Economic Development
Strategic Plan


2011-2014


Economic Development Committee
September 20, 2010


Focus Area Plan Framework


Mission:
Charlotte will be the most prosperous and livable city for all citizens through 
quality economic development.


Goals and Objectives: 
• Promote Economic Opportunity


- Promote a healthy business climate
- Ensure that small businesses have the opportunity to participate in pp y p p


City procurement  
- Enhance Workforce Development
- Cultivate emerging and diverse industries


• Expand Tax Base and Revenues
- Advance Business Corridor Revitalization and Redevelopment
- Promote Infill Development in Center City, distressed  business 


districts and adjacent neighborhoods, and transit stations


• Develop Collaborative Solutions
- Advocate Business Facilitation/Business Process Improvements


1. Business Attraction & Growth 
Partners:   Charlotte Chamber, Charlotte Regional Partnership, Mecklenburg County,


Planning


2. Entrepreneurship & Innovation
Partners:   Charlotte Research Institute, Ben Craig Center,  Business Innovation & Growth


(BIG), Arts & Science Council 


3 Corridors  Revitalization & Sustainability


Strategy Formulation


3. Corridors, Revitalization & Sustainability
Partners:    Planning, Charlotte-Mecklenburg Development Corporation, CATS


4. Small Business
Partners:     Charlotte Chamber, CPCC, SBTDC, SCORE, Library 


5. Hospitality & Tourism
Partners:     Charlotte Regional Visitors Authority, Hospitality Tourism Alliance,


Charlotte Regional Partnership, Mecklenburg County Parks & Recreation 


6. Business-Friendly Government
Partners:      Engineering, Planning, CDOT, CMU, Mecklenburg County


Strategy Area 1:


Business Attraction & Growth


The City will assist its economic development partners in business attraction while 
leading collaborative efforts to retain and support diverse business interests.


Initiatives and Measures


Support and expand Charlotte’s economic base/sectors including 
manufacturing, logistics, health, defense, energy, finance, motorsports, and 
film  plus clean energy/environment and international business developmentfilm, plus clean energy/environment and international business development


Completion of economic cluster study by June 2011
Employment growth in economic base/sectors


Support and promote an educated, diverse and skilled workforce (talent 
recruitment)


Complete Young Professionals Survey and implement action steps by Sept 2011
Number of youth employed through the Youth Employment Programs
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Strategy Area 2:


Entrepreneurship & Innovation


The City will build upon its technology, innovation and research assets to support 
entrepreneurs and technology companies that desire to achieve high growth.


Initiatives and Measures


Support the attraction/development of Angel Funds and 
Venture Capital in the Charlotte market


Amount of Venture Capital and Angel funding received in annual round of Amount of Venture Capital and Angel funding received in annual round of 
financing by Charlotte companies


Increase support for growth oriented entrepreneurs and 
promote Charlotte’s research capabilities


Number of conferences targeted to high growth entrepreneurs co-hosted with 
BIG, Ben Craig Center, Entrepreneurs Organization, CPCC – Institute of 
Entrepreneurship and UNCC – Charlotte Research Institute 


Strategy Area 3:


Corridors, Revitalization & 
Sustainability


The City will actively pursue public-private partnerships to promote sustainability 
through infill opportunities and developments that leverage city resources and 
investment on land around transit stations, in distressed business corridors, and 
targeted business centers.


Initiatives and Measures


Leverage development/redevelopment in distressed business Leverage development/redevelopment in distressed business 
districts and targeted business centers and corridors


Dollar amount of private investment leveraged with City loan and grant programs


Promote sustainable business practices and businesses that 
focus on minimizing environmental impact in Charlotte


Complete “Sustainability Index” update by Sept 2011


Strategy Area 4:


Small Business


The City will partner with public, non-profit and private sector organizations to 
provide information, services and support to small businesses and entrepreneurs, 
with special emphasis on providing opportunities to participate in public and private 
sector contracting.
Initiatives and Measures


Increase awareness of small business resources with a recognizable 
brand and on-going marketing support


Development and implementation of week-long “Small Business Week” activities
Completion of small business web portal; number of visits on web portal; number 
f f l f b lof referrals from web portal to Consortium partner sites


Provide information and resources that meet changing market 
needs


Percentage of small business survey respondents that indicate they are “satisfied” 
or “very satisfied” with the “availability of business assistance programs” in 
Charlotte


Increase opportunities for small businesses to expand local sales, 
including government contracts


Complete Disparity Study by June 2011
Amount of formal and informal City dollars spent with SBEs  


Strategy Area 5:


Hospitality & Tourism


The City will take a leadership role in developing hospitality, cultural, sports and 
tourism-related infrastructure and partner with other organizations to market 
Charlotte as a top travel and tourism destination.


Initiatives and Measures


Collaborate with partners to market the City’s hospitality, 
tourism, and cultural assets to attract conventions in the tourism, and cultural assets to attract conventions in the 
City’s targeted business sectors and industries


Number of conventions and events at City venues that relate and support 
identified target clusters (ex: energy)


Increase Charlotte’s capacity as a destination for Amateur 
Sports


Development of an amateur sports plan with a private model for new and 
improved amateur sports facilities in the region by June 2011
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Strategy Area 6:


Business-friendly Government


The City will provide a supportive approach to business customer service, focusing on 
permitting and regulation processes, and promote a vibrant business environment.


Initiatives and Measures


Provide Business Customer Service 
Percentage of problems resolved from BusinessFirst visits


Promote innovation and flexibility in the City’s core functions 
that impact businesses


Increase in customer satisfaction (as measured by bi-annual survey of Planning 
and Land Development customers)


Implementation and Measures


Strategy Implementation
w/Action Steps (Fall 2010)


Measures and Evaluation
(Fall 2010)


Strategic Plan Timeframe


September 20– ED Committee Update


October 14 – ED Committee Recommendation


November 8 -- City Council Adoption
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Grameen America Request


Economic Development Committee


September 20, 2010


Grameen America - Background


• Not-for-profit microfinance institution
• Works to alleviate poverty by providing capital to 


micro-entrepreneurs who are excluded from 
traditional banking system


• Target unemployed and under-employed with Target unemployed and under employed with 
average income of $12,000 per year
– 90% of clients are woman w/families


• US branch opened in 2008 in Queens, NY
– Expanded to Brooklyn, Upper Manhattan and Omaha
– First loan max of $1500; average loan size $2,200


Grameen Charlotte


• Currently working to raise $2.5 million in initial 
grant funding (loan pool and operating)


• Capstone Advancement Partners completed 
fundraising feasibility


• Wells Fargo has committed $500,000Wells Fargo has committed $500,000
• Request of City


– $200,000 in grant funds to be used only for revolving 
loan pool


– Assist with office location
– Funds to defray Business Privilege License fee (if 


necessary) for the micro-entrepreneurs


Grameen Charlotte Offerings


• Integrated Financial Education
– Three week peer group program
– Weekly peer group meetings


• Disciplined Savings
– Minimum of $2/week


N  f   i i  b l  i  t t l l – No fee, no minimum balance savings account at local 
partner bank


• Establishing Credit
– Partnership with Experian


• Business Development
– Peer lending group sparks new business relationships 
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Grameen Accomplishments


• Launched in Queens, NY in January 2008


• Grown to 800 members and 737 active borrowers


• Dispersed over $1.87 million in micro-loans


• Over 50% of outstanding loans have been repaid
– Maintained a >99% repayment rate


– Repayments enable continual lending


• Program requires each borrower to open a 
savings account
– Borrowers have accumulated over $130,000 to date
– Many borrowers had no savings only a year ago


Overview of Loan Product


Term


Cost


6 and 12 months


15% on declining balance 


Avg 2008 Loan Size $2,200


Fee No fee required 


Collateral Requirement No collateral required 


Group Lending Model Group of 5 borrowers must meet weekly with 
their Center Manager


Growth of Loan Capital & 
Borrowers in NY


• Grameen America currently has 800 members with $1.87 million in 
disbursements totaling 737 loans, over 90 of which are to second time 
borrowers


Distribution of NY 
Borrowers’ Businesses


Borrowers’ businesses are divided into three major categories
• Providing Services 
• Selling imported goods
• Making and selling products
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Income Level of Borrowers


# of Borrowers


Target income 
of borrowers


• Grameen America’s target borrowers should earn below the poverty line 
having a yearly income of $26,000 or less for a family of four


Considerations


• Funds available in Economic Development 
Revolving Loan Fund ($2.7M balance)
– Federal funds must benefit low to moderate income


• Connecting Grameen Charlotte to other family 
support programs
– Cornerstone Initiative
– WISH
– Strengthening Families (YMCA)
– Woman in Transition  (YWCA)
– Charlotte Housing Authority 


• City dollars contingent on remainder of $2.5M 
being raised
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