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INFORMATION:

Neighborhood Energy Challenge Grants Awarded to Seven Neighborhoods
Staff Resource: Daria Milburn, Neighborhood & Business Services, 704-336-2929,

dmilburn@charlottenc.qgov

Council members are invited to attend the Neighborhood Energy Challenge Kick-off Breakfast
on Thursday, September 16 from 7:30-8:30 a.m. in Room 267.

Seven neighborhoods have been selected to receive funding through the Neighborhood Energy
Challenge (NEC) Grant program. The NEC is one of 17 projects funded by the $6.5 million
Energy Efficiency and Conservation Block Grant awarded to the City by the U.S. Department of
Energy. Its purpose is to engage neighborhoods in energy conservation dialogue, incite action
to reduce energy use on the neighborhood scale, and affect change by equipping
neighborhoods with the resources they need to lead a more energy efficient lifestyle.

While the program was originally designed to fund five neighborhoods, it was recently adjusted
to accommodate funding for seven. Funds for the additional neighborhoods were reallocated
from the undersubscribed Commercial Building Energy Efficiency Retrofit Grant program, which
has only received one application to date.

The selected neighborhoods for funding are:
e Avenue Condos (210 N. Church Street)
e EcoDistrict (Villa Heights, Belmont, Optimist Park)
e Merry Oaks
e NoDa
e Plaza Midwood
e Spring Park (Between Harris Blvd & Eastfield Rd)
e Wilmore

The NEC grant was available to any neighborhood/homeowner association in Charlotte. Five
informational pre-application workshops were conducted between May and July. These
workshops were attended by over 20 neighborhoods; twelve applications were received.

A panel with representation from City staff, Wells Fargo, Duke Energy, Lowe’s, the Sierra Club
and United States Green Building Council reviewed the applications against criteria in four
categories — Anticipated Energy Savings, Participation/Collaboration, Project Impact/Need, and
Project Design.

The selected neighborhoods will receive funding in two parts. The first is a $20,000 award to
fund the neighborhood’s Energy Conservation Action Plan, a strategy designed by the
neighborhoods that outlines their plan for making the neighborhood more energy efficient.
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The second is a $60,000 award for the Household Energy Fund, a program that will focus on
basic energy efficiency upgrades to homes in the neighborhood.

Funds will be disbursed as the neighborhoods complete the individual projects in their Energy
Conservation Action Plans. Neighborhood & Business Services staff will be actively involved
with the neighborhoods and will provide support to accomplish their goals (event promotion,
implementation, engagement, etc.). Success will be measured by neighborhood participation,
energy savings, and jobs created.

A formal press release with additional details will be issued on Friday, September 10.

Urban Street Design Guidelines Recognized by FHWA and FTA
Staff Resource: Danny Pleasant, CDOT, 704-336-3879, dpleasant@charlottenc.gov

Every two years, the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) conduct their Transportation Planning Excellence Award (TPEA) Program.
In 2010, the two federal agencies, in conjunction with the American Planning Association,
selected the City of Charlotte’s Urban Street Design Guidelines (USDG) for an Honorable
Mention. Award winners and honorable mentions will be featured in an upcoming brochure to
be posted on the TPEA website (www.fhwa.dot.gov/hep/awards.htm).

The TPEA Program is intended to “...recognize outstanding initiatives across the country to
develop, plan, and implement innovative transportation planning practices”. The City is
receiving this Honorable Mention for the implementation of the USDG, which has been ongoing
through CIP projects, area plans, and some conditional rezonings. The USDG, adopted by
Council in 2007, are being implemented to provide a connected network of complete streets
for a growing and changing city. USDG implementation will continue with updates to various
local ordinances scheduled for public hearing on November 15.

At its October 4 workshop, City Council is scheduled to discuss proposed amendments to
subdivision and zoning ordinances to add Urban Street Design Guidelines components.

ATTACHMENTS:

Council Follow-Up Report
(see left side table of contents for attachment)

Contents include:
e Road Repairs (Frazier Avenue)
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City Council
Follow-Up Report

September 8, 2010

August 23, 2010 - City Council Business Meeting

Citizen’s Forum — Road Repairs (Frazier Avenue)
Staff Resource: Jennifer Smith, Engineering & Property Management, 704-336-7924,
jgsmith@charlottenc.gov

During the Citizens’ Forum of the City Council Meeting, Tom Polito raised concerns about the
recently constructed Storm Water repair project along Frazier Avenue and Wake Street. Based
on the information received via telephone calls and at the Citizens’ Forum, staff has listed the
concerns below in bold and provided their response in italics.

The residents within the neighborhood are frustrated with the sequence of events. The
street was resurfaced, then the street was dug up to fix a water line, then the street was dug
up to fix the storm water problem.

Staff agrees that this sequence of events is unfortunate. It is not typical, as we have procedures
in place to delay resurfacing of streets where repair work is anticipated. Although the storm
drainage repair was being planned, in this case, a miscommunication resulted in the resurfacing
proceeding. The water line repair by Charlotte Mecklenburg Utilities resulted from a report of a
leak. Utilities responds to such requests as quickly as their resources allow and, in this case, the
street had already been resurfaced. We are reviewing those procedures to prevent future
miscommunications.

The newly installed sidewalk has cracks and holes.

There are several sections of sidewalk that have been identified as substandard and will be
replaced by the contractor at their expense.

Some of the newly installed catch basins are holding water hours after rain events.

All of the catch basins will be cleaned. Staff will also investigate during and after a future rain
event to determine if additional repairs are necessary.





The newly installed asphalt curbs are unsightly.

Staff will replace 35 feet of asphalt curb along the west side Frazier Avenue with concrete curb
(from the end of the existing valley curb at stop sign on Wake to the telephone phone pole on
Frazier). We will replace the asphalt curb around the newly installed catch basin on the west
side of Frazier with approximately 20 feet concrete curb and concrete transition. We will also
install a section of concrete curb that will connect the single catch basin on Frazier to the
existing curb on Wake.

The patching of street is unsightly, substandard and not something the City would do in
Myers Park.

Street cuts and asphalt patching are typical with utility repair work throughout the City. Other
streets where the City has completed similar repairs include: Tanglewood Lane and Cassimia
Glen Circle (Across from Myers Park Country Club), North Myers Street (NoDa), and Anderson
Street (Plaza/Shamrock).

The cuts on Frazier and Wake are not straight lines and therefore they are not consistent with
other repair areas. Staff will repair the patched areas by making parallel or perpendicular saw
cuts where we worked. Staff will be glad to meet with citizens in the field to show where the
cuts will be made. We will not be able to resurface the entire lengths of Wake Street or Frazier
Avenue.

The improvements listed above can be completed by the end of October.

Staff will be forwarding letters that include these details to the following citizens: Mr. Tom
Polito, Mr. John Tinnell, Mr. Jason Jordan, and Mr. John Martin.





