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CHARLOTTE- Charlotte City Council

Community Safety Committee

Meeting Summary for May 24, 2010

COMMITTEE AGENDA TOPICS

l. Subject:  Tethering (Chaining/Tying) of Canines
Action: Directed staff to bring back a draft ordinance

1. Subject:  Towing Ordinance
Action: Directed staff to bring back an updated draft ordinance based on Committee
discussion

COMMITTEE INFORMATION

Present: Patrick Cannon, Patsy Kinsey, Andy Dulin
Time: 12:09 pm - 1:35 pm
ATTACHMENTS

1. Agenda Package
2. Towing Ordiance.ppt
3. Neya Warren’s Handout

DISCUSSION HIGHLIGHTS

Chairman Patrick Cannon called the meeting to order and asked everyone in the room to
introduce themselves. He thanked all the members in the audience for attending the meeting.
He also recognized Vice Chair Patsy Kinsey for covering for him in his absence at the last
two meetings. He stated that today they would continue reviewing the tethering of canines
and the Towing Ordinance. He said the Committee is not asked to take any action today;
however, they could if they were ready. He then turned it over to Assistant City Manager
Eric Campbell to introduce the first agenda item.
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l. Tethering (Chaining/Tying) of Canines

Mr. Campbell said this is a follow-up from last month’s meeting. He said he has asked Mark
Balestra to come back in and give an overview of what the Committee has seen so far. He
then turned it over to Mr. Balestra. Mr. Balestra said the presentation is the same as last
months’ since this is a review of what the Committee has seen to-date. He then began
reviewing the “Tethering Phase I1” presentation (copy attached).

He described Animal Care & Control’s objectives as ensuring adequate confinement of
domestic dogs to provide community safety to our citizens. The second objective is to
develop minimum standards for the restraint of dogs that increases their quality of life. Mr.
Balestra then read through each regulation that could be considered and/or could make
improvements on. He continued to read through each slide, describing in more detail what
the different regulations that could be considered (see presentation for detail).

Cannon: Can you define the weight of a chain?

Balestra: There are some very small and lighter weight chains that provide 250 Ibs of pull
and density to them. Some people are using chains where the links themselves are 6 0z. per
link and if you have 10 feet of chain, that weight adds up. 1’ve seen dogs pulling 50 Ibs of
chain weight.

Cannon: Wouldn’t you also define the weight of a chain by the size of the animal?

Balestra: Yes and we are covering that.

Dulin: That’s the first time 1I’d heard a specific weight to a chain. That’s interesting.
Balestra: They are described in the hardware stores. If we are tasked to go that direction for
looking at weight, we would be looking at gauges. The chains will say, for example, they are
approved for 1,200 Ibs for pulling weight and there is no sense of having a dog on that. That
IS one way we could step in.

Dulin: How many dogs do we have that die of dehydration in the summer?

Balestra: | would have to speculate because we don’t have that data, but based on my
experience, it’s probably 12 cases or so a year. We have far more that we see come in from
injuries for improper fitted collars or where dogs are being tethered by the collar and the
collars grow inside their necks. That’s far more common and we see 30 — 50 cases a year.
Dulin: And those are the only ones you are seeing?

Balestra: We do see about 6 cases a year of hangings. When we see animals that are staked

out very close to property lines or a step, then they have the ability to jump over the fence
and they end up hanging themselves.





Community Safety Committee

Meeting Summary for May 24, 2010
Page 3 of 10

Dulin: It’s not often that | get barking complaints, maybe twice a year. 1’m trying to work
through that. Say we pass this; does it tighten down the ability for families who have a dog
that happens to bark? Dogs do bark. How does that fit into what we are trying to do here?

Balestra: We are saying a chained dog will become more bored and are more likely to bark
than dogs in yards with free run. The other thing is if they do bark because of boredom then
we will be more likely to receive complaints generated when they are closer to the abutting
property lines. If there are guidelines to keep them more centrally located, it would muffle
the sound and we would see fewer complaints. | can honestly say that if there was anti-
tethering all together, then there would be a decrease of barking complaints.

Cannon: | know a lot of case-by-case situations can occur. There is a neighbor to the back
of my mother that has 3 dogs that run free, in a fenced environment, and they bark all the
time. Sometimes you just get homeowners that become accustomed to that kind of living.
Those are the calls that you don’t get.

Mr. Balestra continued and said that in summary, they are trying to decrease neck injuries,
incidents of hanging and boredom and increase quality of life. He said that dogs are less
likely to become victims of attacks from loose animals and cruelty from humans if there are
tethering restrictions. Dogs are also less likely to bite or have territorial aggression. He then
asked the Committee if they had any more questions and where they would like staff to go
with this.

Cannon: The information from the Center for Disease Control on dogs being less likely to
bite is about 16 years old. Is there any updated information from them?

Balestra: 1 don’t have it, but | could ask a behaviorist to comment on something like that.

Neya Warren: No, not as far as a nationwide study that has been done. That’s part of the
handout (copy attached) that I gave you, but it deals with it just in North Carolina. The other
one is just to show you something that happened in Warren, Ohio. | think we should have a
task force in Charlotte and study it here and figure out if it’s a safety issue.

Cannon: Any information that you could collect, as it relates to other things that might cause
aggression, would be helpful. Kids will be kids, and they will pick and poke and sometimes
a dog might be fine, but now I have a level of concern about taking the dog off the chain to
run around if the dog could be vicious. The other piece is affordability. 1’m thankful to the
Coalition for their work in fence building. 1’m concerned, if we move this forward, about the
ability for some folks to afford this. Also, how do we enforce this? Animal Care & Control
is not getting out of the patrol van and walking behind someone’s house to check up on it.
You can’t see everything from the street. I’ll yield there for others to ask any questions they
may have.

Kinsey: It’s difficult for me to understand why people chain animals. Is there any way we
can take one step and not the whole step? 1’m not sure we are ready to go all the way.
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Dulin: I have a suggestion. What if we said if you tether, you have to use a harness? You
can’t have anything around the neck.

Campbell: Just to jump back, the Committee gave us direction to go back and look at
possible restrictions. Mr. Balestra has brought forward possible restrictions that could be
considered.

Balestra: Most of what we have covered is regulating type restrictions, which still puts us in
the right direction and makes it healthier and better for the animal. It’s not 100%. As long as
we still allow dogs on chains, there will be some downside; however, | think it’s a big leap to
go from where we are currently to no tethering at all.

Dulin: I’'m all for tightening up on using oversized chains. We need to get the large chains
off the dog. | also think the swivel hardware makes sense. 1’d also like to get the collars off
the dog and get them in a harness. To Ms. Warren, I’ve been working really hard to try to
get to where you want me, but I’m just not able to get there yet. | think if we get the collars
off the dog, then that’s a big step.

Warren: If you don’t mind me saying, | think you will run into the same problem with the
harnesses. Those harnesses will grow into their skin and they fit up under the legs and it
chafes the dog to the point that they bleed.

Dulin: Okay, well that doesn’t help then.

Cannon: If the Committee is okay, | think a motion should be entertained to move forward
with the restrictions that have been laid out for Council consideration in the way of adoption.

Dulin: Do we need to name the restrictions that we would like to see?
Balestra: | can put them in some ordinance terms and present them back to the Committee.

Cannon: Yes, if it pleases the Committee, go ahead and draft that and bring it back to the
Committee for us to review.

Dulin: I would like to see it before | vote on it.

Cannon: Do we need a motion for this?

Campbell: No, we’ll bring in a draft ordinance, taken as direction from the Committee.
Dulin: Can that be distributed to the Committee in a Friday packet, so we don’t have to wait
until the actual Committee meeting?

Campbell: Yes, we can do that.

Kinsey: If we get it ahead of time and read it, we can vote on it at the next meeting.
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Warren: Once you vote on it, will it be presented to City Council, as a whole? Would we
have an opportunity to speak about the ordinance?

Cannon: Yes and you don’t have to wait until that agenda item comes to Council. We have
Citizen Forums on the 1% and 4™ Monday of every month and you can speak there. Thank
you for coming. Let’s move on to the next agenda item.

I1. Towing Ordinance

Chairman Cannon said the next item on the agenda is the Towing Ordinance. He said the
Committee received information in their packets that will be reviewed. He then turned it
over to Mr. Campbell. Mr. Campbell said the Committee will hear from Major Eddie Levins
today. The packet consists of a summary of the changes to the Towing Ordinance, the cities
that staff researched to see what their practices were and a Non-Consensual Towing Fee
Chart to see what other cities are charging (all copies attached). He then turned it over to
Major Levins.

Major Levins began reviewing the “Towing Ordinance — Private Trespass Tows”
presentation (copy attached). He said the current ordinance issues, and the reason they are
here today, is because of the community concerns brought forth about predatory practices,
excessive charges, poor signage and recovering a vehicle after the tow. There were also
concerns from property owners about their lost revenue.

[“Proposed Changes” slide]

Major Levins began discussing the proposed changes. He said they are proposing a better
definition of the motor vehicle to follow state law. Senator Rucho has a bill out that has to
do with defining the distance requirement of a tow. You can’t tow out of the county in a 15
mile limit, but it also helps define the signage issues. The draft ordinance (copy attached)
goes into more detail about the shape and locations of signs.

Major Levins stated that another change is the fee schedule and the ability to pay with credit
cards. A lot of people don’t have cash on them, so they can’t immediately pay. Another
issue is dealing with the practice of a tow and what constitutes a tow. They worked to define
a tow and used other cities as examples. He said, as of now, they have it written up as if the
tow truck has positioned itself ready to tow the vehicle off, then it constitutes a tow.

Major Levins said another change in the ordinance deals with the protection of the tow
companies. They had concerns about people interfering with lawful tows, and so the draft
tries to make it a violation to interfere with a lawful tow. Lastly, there were issues with
double charging. The current ordinance allows the company to boot and tow and charge two
fees. This draft ordinance says you cannot do that and further defines what a boot is.

[“Towing Signs” slide]

Major Levins showed two different towing signs placed in the City. He said the signage is a
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major concern, so they tried to standardize the lettering and size of each sign. They also
propose posting the fee so there is no discrepancy about the charge. It also addresses the
placement of the signs and how many should be in a particular area, as well as where they
should be placed, so people are aware as soon as they enter the property.

Cannon: For standard size signs, is that 24 x 24?
Levins: Yes, that is the state law.
Cannon: As for the lettering on the sign, what will that entail?

Levins: The verbiage on the sign needs to say it is a tow zone, where you are authorized to
do it, the placement of the vehicle, the name of the tow company and how to get it back. A
lot of these are in the current ordinance, but we would like a standardization of it. You’ll
notice on the slide that the one sign is green, so the color of it will also be mandated.

Cannon: The current signs have too much information. It needs to be clearer and it has to be
something that captures people’s attention. 1’d like the Committee to work toward simple
language.

Dulin: The signs at the Starbucks have been changed and they are good, visible signs. They
are better now.

Tim from United Towing: There are only supposed to be 5 signs in the Starbucks parking lot
and there are 28 signs there. All the ones the City requires are at the entrances.

Levins: That parking lot has too many signs and too many differences in property lines. The
draft ordinance also lies out that you can mandate each space.

Cannon: Sometimes there is a “reserved” sign in the space and people are quicker to pass by
a parking space that has “reserved” on it versus one that has a number on it. Maybe that is
something to think about also. However, I don’t want overreact to this stuff.

Major Levins continued and said that one of the key differences in the draft ordinance
compared to the current ordinance is it lays out the requirements of the tow company and
owner of the property. They have to take certain steps before they are allowed to tow a
vehicle. It basically says no towing service can remove a vehicle from the property line
unless the owner/agent of the property line signs a contemporaneous agreement, explaining
in writing, why the vehicle should be towed. Then the wrecker has the responsibility to
contact CMPD before the tow. He said that was a big step for CMPD, because it gives them
the opportunity to intervene before the tow. It also gives the person the opportunity to get
their vehicle back before the tow.

Cannon: Is that for any place or is this for certain areas?

Levins: This is for private parking lots. The owner of the property has to be there and point
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out the violation.
Cannon: So, this would apply to apartment complexes?

Levins: Yes. That’s some of the complaints we get from the University area. Cars may park
there and their tags are out of date or the cars are parked on the line. The owner allows the
tow, so they should help play a part in this.

Cannon: | imagine that would also help the CMPD if there is a potential the car had been
stolen.

Levins: Yes, because when the wrecker calls in the plate number before they tow, we also
check to make sure the car hasn’t already been stolen.

Dulin: I’'m for that and I’m against it. It adds a lot of weight on the backs of the towing
companies. What if the owner isn’t in the office at the apartment complex or can’t get
anyone at the Key Man lot? In some cases there is no one to call.

Levins: So, in other words, the wrecker should just have the ability to tow without the owners
knowing about it?

Dulin: That’s what they do now, isn’t it?
Levins: Well, they can.

Dulin: So, a wrecker pulls up to the car they need to tow and then they have to get on the
phone and start calling around before they can tow?

Levins: Well, I guess what we need to figure out is if the purpose of the tow is to protect the
owner’s property or protect the tow company’s business. | thought we were trying to protect
the owner’s property because they are the ones needing the cars towed to continue their
business and not interfere with their business. The owner is the person making the call for it
to happen. If they aren’t there, then they aren’t calling and it’s not bothering them.

Dulin: Okay, | see. That helps. So, an illegally parked car, not called in, will not be towed
anymore?

Levins: It’s not illegal until the owner says it’s illegal. It’s private property and they say
what can and can’t come on the property. Until they make that decision, a sign or a wrecker
company, probably shouldn’t be making that decision for them.

Cannon: Typically, at these apartment complexes, they will have another means of contacting
someone like a property manager.

Dulin: What about late night when people aren’t around?

Campbell: It can be the property owner or an agent/representative.
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Levins: A lot of apartment complexes allow the manager to walk around and point out who
should be towed.

Cannon: My hope is to stop the tow trucks that circle around or sit in adjacent lots and wait
for someone to come.

Levins: | received a call one day from a wrecker company who was upset because the
officers were present telling people not to park there, because they would get towed. CMPD
was trying to be proactive because it was causing us to get more calls for service in that area.
The tow company said we were interfering with their towing business; however, CMPD was
trying to stop people from violating the property owner’s rights by going on the property in
the first place. That’s an example of how predatory it gets.

Major Levins continued and discussed the drop fees in other cities. A drop fee could be paid
if a vehicle owner walks up while the vehicle is about to be towed. The owner could pay half
the tow fee and the wrecker would release the car before it’s towed. So, if the fee is $120
they could charge $60 and they would drop the vehicle. It would also require the wrecker
company to accept credit cards and debit cards as payment on site, which they don’t have to
do in the current ordinance. Major Levins said they would clear up the wording in the draft
ordinance about also accepting debit cards. The draft ordinance would also allow 30 minutes
for the vehicle owner to go and get their money if they couldn’t pay right then. The wrecker
also has to allow the vehicle owner to get their personal belongings and valuable out of the
car before it’s towed, without a fee charged.

Major Levins also said that they have updated the ordinance to say that a wrecker company
has to respond 24/7 to allow someone to get their car. The wrecker company must also get to
the lot in 45 minutes to give the owner back their car.

Cannon: How did you come up with 30 minutes in regard to time allotted for vehicle owner
to get their money?

Levins: From looking at other cities and the average of what they have done, as well as the
ability to get to an ATM quickly.

Cannon: That concerns me about the location of where a tow might occur and the ability for
them to get back, especially if it’s during rush hour.

Levins: We are saying that the wrecker must accept your credit card or if you don’t have that
form of payment, then 30 minutes should allow enough time for someone to bring you cash
or pick you up and take you and come right back.

Cannon: What does the Committee think about the 30 minutes?

Dulin: It’s fine.

Kinsey: I’'m okay with it.
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Levins: Also, the draft ordinance deals with the distance that the vehicle can be towed away.
Senator Rucho’s recommendation is 15 miles in the bill that he’s trying to get passed. That’s
up to the Committee to direct us on how to address that. Should it be 15 miles? Should it be
just within the City?

Dulin: Fifteen miles is roughly all the way across Charlotte. It’s 22 miles to Cornelius. So,
at least they wouldn’t be able to take it to Cornelius or Davidson. If you puta 15 mile
diameter around University City, that takes you into Harrisburg and Concord.

Levins: State law says 15 miles from the point of the tow, but other cities have said it must be
within the City limits.

Cannon: | think the tow should be kept within City limits.

Dulin: I have a question for Tim at United Towing - Are your lots, that you take these cars to,
within the City limits?

Tim: Yes.

Dulin: Okay, I’m okay with towing only in City limits.

Campbell: As Major Levins said there is a pending bill under consideration, so we don’t
know where that will go, but that may dictate this. However, we will draft it as the
Committee requested.

Kinsey: Do you think it will be passed in the short session or long session?

Campbell: It’s been introduced in the short session, but we don’t know what’s going to
happen yet.

Cannon: So, it’s a wait and see situation. My hope is we can get Dana Fenton to work with
our legislators to let them know where we are. | commend what they are doing, but it can
run very counter to what we are trying to do.

Levins: Mark Newbold has made some suggestions to the bill writer to allow us to enforce
the law we have and have the bill only affect cities that don’t have a law.

Cannon: | have one question regarding tractor trailers. | don’t know that we have any real
research on that right now, but 1’d like for you to go and do some research on it and see how
it’s being handled. 1’d like to know how we can deal with that issue.

Levins: The chart attached is to let you know what other cities are doing.

Cannon: Has the staging of where the tow trucks can be been addressed? We don’t want
them obstructing traffic.
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Levins: We have, in our contract for on-street parking violations, the wrecker stages behind
the vehicle.

Cannon: Are they properly staged when they are behind the vehicles?
Levins: They are now.

Cannon: How much space is that?

Levins: They line up directly behind the first one they come to on 4™ Street.

Cannon: We just need to make sure traffic is flowing. It may not even be something we
need to address here.

Levins: | can speak with Park It and see how they set it up and control it.
Cannon: Okay, so what are the next steps for this?

Campbell: We will look through the draft ordinance and clean it up and bring it back based
on the discussion today.

Tim from United Towing asked when he could have some input in the process. He stated
that he has some ideas that could be addressed it they could work together. Chairman
Cannon said it would be best if he could submit suggestions to the Committee via email or
directly to Mr. Campbell. He said he could also come before Mayor and Council at a
Council meeting and discuss the matter. Chairman Cannon said that he understands that Tim
wants his message heard and someone will touch base with him after the meeting, after the
Committee has some conversations with each other.

Chairman Cannon stated that the next meeting conflicts with the Chamber trip to Boston.
The Committee asked Angela Maynard to poll the other Committee members and find a time
on either Monday, June 14 or Tuesday, June 15 for the next meeting.

Mr. Campbell said that unless the Committee directs staff otherwise, the towing issue
wouldn’t be back until July because they have been alternating between the Towing
Ordinance and the Noise Ordinance. After some Committee discussion it was decided to
have the Noise Ordinance, Towing Ordinance and the tethering issues come back at the June
meeting.

Chairman Cannon adjourned the meeting at 1:35 pm.





Community Safety Committee
Monday, May 24, 2010; 12:00 — 1:30 pm
Room 280

Committee Members: Patrick Cannon, Chair
Patsy Kinsey, Vice Chair
Susan Burgess
Andy Dulin
Edwin Peacock

Staff Resource: Eric D. Campbell

AGENDA

l. Tethering (Chaining/Tying) of Canines
Staff Resource: Mark Balestra
The City’s Animal Care and Control staff will continue discussions related to the
tethering (chaining/tying) of canines within the City of Charlotte. No decisions or
recommendations are requested at this meeting.

1. Towing Ordinance
Staff Resources: Mark Newbold & Eddie Levins
The Committee will continue its review of the City’s towing ordinance and
CMPD’s towing enforcement strategies. No decision is requested at this meeting

Attachment: Civil Service Board Report — Information Only

Next Scheduled Meeting: Thursday, June 17 at noon in Room 280 (reschedule —
conflicts with the Chamber Intercity Trip)

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team Mac McCarley
Stephanie Kelly Rodney Monroe Jon Hannan Mark Newbold
Mark Balestra Jeanne Peek
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Summary of Changes

e Definitions
o Definition of motor vehicle to follow state law
e Sec 6- 563 Specific Notice requirement
0 Size, locations and placement of the sign
0 Lettering requirements
o Content requirements
0 Problem: Costs will be an issue
e Sec 6- 564 Fees
0 120.00 for completed trespass tow
o Up to 60.00 for release tow
0 Booting fee 50.00
e Sec 6 — 565 Practices
o Initiation of tow
= Positioning to secure by hook etc
0 Release requirement
= Upon request
= 30 minutes to obtain payment
= Owner or operator will be allowed to retrieve personal items
from vehicle without a charge.
= Must accept at least two major credit cards
= Must contact us prior to making tow and provide make model
etc
= Someone on call 24/7 who can respond to owner’s request
in 15 minutes and to the yard within 45 minutes
= Restrict location of yard to x miles from outside of city
= Before tow occurs, parking lot owner or agent must in
writing obtain vehicle information and provide it to the towing
service who must contact CMPD for complaint number
e Sec. 6-566 Interference with a towing service
o Applies to any non-consensual tow from private lot or public right of
way
= Can request vehicle be drop and to retrieve personal items
= Cannot physically interfere with lawful tow from private lot or
public right away except to ask that vehicle be dropped upon
payment of drop fee and to ask for personal items.

M Newbold 5/19/2010





Approaches by other Cities/States

Fort Worth / San Antonio (Significant state law regulation)

e All Wreckers used for non-consent tows that operate within City Limits
must be registered and inspected on a yearly basis

o One of the requirements for registration is that each wrecker must
be able to accept cash, credit or debit cards.

e Non Consent towed vehicles cannot be taken more than twenty miles
from the parking facility from which the vehicle was removed.

o State law provided for the establishment of a maximum rates not to
exceed an amount equal to 150% of what is permitted by for a non-
consent tow by a police officer.

0 Vehicle in excess of 26,000. Limits non-consent tow to 125% of the
fee charged for a non-consent tow at the request of a police officer

¢ Release Requirements If it the lot accepts vehicles 24/7 then it must
release vehicles 24/7
e Complaint procedure
o Each storage facility must advise vehicle owner of procedure to
appeal complaints over fees / storage issues

Louisville

e Prior to towing — the tow operator must contact City and provide
information about the vehicle to police to presumably determine if the
vehicle is evidence in a crime.

e Lot owner’s authorization for towing required

o No tow unless owner or agent of ot signs a contemporaneous
specific written authorization to remove vehicle which states the
specific reason why the vehicle is being removed.

e Storage Lot requirements

0 Must post number where attendant can be reached and vehicle
must be released within one hour. Cash or credit

Asheville
e Signage Requirements very specific
0 Sign placed on each access curb within 5 feet of the street right of
way sign.
o If no there are no curb or access barriers then signs must be
posted every 50 feet of frontage.

M Newbold 5/19/2010





0 Must be permanently installed with bottom of sign not less that one
foot above ground level and no more than 8 feet above ground
level.

e Drop requirements

o If truck has at least positioned itself in preparation for securing the
trespass tow but has not removed the vehicle from the lot then
upon the request of the vehicle operator the driver must release the
vehicle upon payment of a release fee.

e Release fee is ¥2 of cap. Cap is 100 so release is 50.00

o A driver who interferes with the tow other than to request that it be
dropped is a violation.

e Storage lot must have a person on call 24/7

o Owner can retrieve personal property at anytime even if not paying
fee

o Cash or credit

e Storage Lot must be located within a ten mile radius of the Central
Business District
e Civil Penalty

Raleigh

e Capped Fee —100.00
o All inclusive
o Does not apply to vehicles weighing over 2 tons
0 Fees established bi-annually by Council
e Attendant on call 24/7
0 Must respond to the call within 15 minutes and release within 45
minutes of receiving the call.
e Drop requirement
o If owner returns and requests then must return but can charge 50%
of fee.
0 Vehicle owner can retrieve personal property at no charge
e Criminal Penalty

Denver
e All Towing must be licensed
e ltisillegal to tow from private property except (apartment complex)
0 When requested by property owner upon
= Written request from property owner to towing service and
includes statement that every reasonable step has been
taken to contact the owner of vehicle (does not apply to
commercial parking lots)
0 Must notify police w/l 30 minutes
e Ifitis a commercial parking lot
o Significant regulation
= Signs, lighting, protection against theft,

M Newbold 5/19/2010





o ltisillegal for the lot owner to boot the vehicle unless they obtain a
license. (can'’t find anything that allows a tow)

o Does not appear that you can tow — if you want to secure the
vehicle you must obtain consent.

M Newbold 5/19/2010





Sec. 6-561. - Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

| Motor Vehicle means a Class C Motor Vehicle as defined in N.C.G.S. § 20-4.01 - { Formatted: Underline

Private parking lot means any parking lot or area owned by a private entity that
provides parking spaces for a fee or requires the permission of the owner, lessee
or agent before a person may park at that location. A private parking lot includes
vehicle parking spaces in an apartment complex.

Tow means to haul, carry, pull along, or otherwise transport or remove a motor
vehicle by means of another vehicle.

Towing service includes any person or other entity, whether licensed or not, that
engages in or who owns or operates a business which engages, in whole or in
part, in the towing or removal of motor vehicles for compensation.

Trespass towing means the towing or removal of a vehicle, without the consent
of the vehicle's owner or operator, that is parked on a private parking lot without
the property owner or agent's consent.

Wheel Lock means a boot, wheel lock or any other device that is attached to a
vehicle that is designed to immobilize the vehicle.

Sec. 6-562. - Towing of vehicles for compensation.

No towing service shall conduct a trespass tow of a Class C Motor Vehicle from a
private parking lot for compensation when the point of origin of the tow is within
the jurisdictional limits of the city without complying with the provisions of this
article.





Sec. 6-563. - Trespass towing of vehicles from private parking lots; signs
required.

(a) It shall be unlawful to tow or remove or immobilize by use of any wheel lock or
other method, a vehicle that is parked on private property without the permission
of the owner or lessee of the motor vehicle unless notice is posted in accordance
with the provisions of this section on the private property from which the towing,
removal, or immobilization occurs. The notice shall meet the following
requirements:

(1) The notice must be in the form of a sign structure and not less than 24
inches by 24 inches and not larger than 6 square feet and constructed of
metal, plastic or other type of material that is enduring in nature. The
notice shall be prominently posted on the private property at each access
or curb cut allowing vehicle access to the property and within five feet of
the street right of way line. If there are no curb or access barriers, notices
shall be posted not less than every 50 feet of the frontage of the public
street. In the alternative, a sign not less than 12 inches by 18 inches in
size may be posted at each parking space from which an unauthorized
vehicle could be towed, removed, or immobilized.

(2) The notice shall clearly display the following:

a. In not less than one-and-one-half inch high letters on a
contrasting background, the words “tow-away-zone” or “towing
enforced.”

b. In not less than one inch high letters on a contrasting
background, a statement that parking is never authorized by stating
“private property - no parking” or where parking is permitted under
limited circumstances, by stating “leased parking”, “parking for ----
customers only”, “parking for residents only”, or a similar phrase
that specifically identifies the conditions under which someone may

park on the property.

c. If parking is not prohibited on a 24 hour continuous basis, then
the notice shall state the days of the week and the hours of the day
during which unauthorized parking is prohibited. The notice shall
also state the costs for the tow or booting of the vehicle.

(3) The sign displaying the required notices shall be permanently installed
with the bottom of the sign not less than 1 foot above ground level and not
more than 8 feet above ground level.





Sec. 6-564. - Trespass towing of vehicles from private parking lots; fees

(a) It shall be unlawful to engage in trespass towing except in accordance with
the following provisions:

(1) Fees
(a) The fee for a completed trespass tow (removal of a motor
vehicle from a private lot) may not exceed $120.00, and shall be all
inclusive. There shall not be an additional fee assessed by the
towing service for booting or for a private parking violation.

(b) The fee for releasing the vehicle before completing a trespass
tow shall not exceed 50% for a completed trespass tow.

(c) The fee for storing a towed motor vehicle shall be $15.00 a day
and shall not begin for 24 hours from the time the motor vehicle
enters the lot.

(d) The fee for booting a vehicle shall not exceed $50.00. A fee for
booting shall not be charged if a completed trespass tow has
occurred or the vehicle was released prior to completing a trespass
tow.

(e) A towing service and or booting service must accept cash and
all major credit and debit cards -

Sec. 6-565. - Trespass towing of vehicles from private parking lots;
Practices

(1) Practices

(a) Any tow service that has initiated a tow by, at a minimum,
positioning a tow truck or wrecker for purposes of securing the
trespass vehicle to the tow truck by a hook, chain, cable or similar
device, but has not completely removed the trespass vehicle from
the private lot shall upon the request of the vehicle owner or
operator, release said vehicle upon payment of the release fee. A
owner or operator of a vehicle will be allowed 30 minutes to obtain
a means to pay the release fee before the towing service removes
the vehicle from the lot.

(b) Any tow service that is engaged in a trespass tow shall, upon
request of the owner or operator, permit the owner or operator
access to the trespass vehicle for the purpose of retrieving personal
property from the vehicle without paying a fee. If personal items are
removed from the motor vehicle by the towing service, then upon





request those items will be returned to the owner or operator at no
cost.

(c) Any tow service that engages in a trespass tow shall accept at
least two nationally recognized credit cards in payment for any fee
established by this ordinance.

(d) Any tow service that engages in a trespass tow shall have a
person on call 24 hours every day who acknowledges requests to
retrieve a towed vehicle within 15 minutes of receiving an inquiry
from the owner or operator. If the owner or operator wishes to
retrieve the motor vehicle, then the tow service or storage facility
must make the vehicle available within 45 minutes.

(e) The lot or facility to which a trespass towed vehicle is removed
shall be located within ----- miles of the City.

(f) No towing service shall remove a vehicle from a private lot
unless the owner or agent of the private lot signs a
contemporaneous specific written authorization for such removal
which is presented to the driver of the towing service. The written
authorization shall contain the reason for the tow, the make, model,
year, color, vehicle identification (VIN) and license plate number.
The wrecker driver shall contact the non-emergency number for the
Charlotte-Mecklenburg Police Department and provide the above
information. The vehicle will not be removed from the private lot
until the driver has been advised of a complaint number.

Sec. 6-566. — Interference with a towing service
(a) Interference with a Towing Service

(1) It shall be unlawful for anyone to physically obstruct a towing
service from carrying out a trespass tow or a tow conducted pursuant to
a contract with the City of Charlotte except to request release of the vehicle upon
payment of a release fee established by this ordinance or by contract with
the City of Charlotte or a upon request to retrieve personal property.





NON-CONSENSUAL TOWING FEES CHART

MUNICIPALITY

MAXIMUM NON-
CONSENDSUAL
TOWING FEE

WEIGHT
CLASSES

ORDINANCE

Atlanta

Flat rate of $125.00

None

Sec. 162-227

Orlando

From $100.00 to $400.00,
depending on weight
class

Class A Vehicles (up
to and including
10,000 gross Ibs.):
$100.00

Class B Vehicles
(10,001 gross Ibs. up
to and including
19,500 Ibs.): $200.00
Class C Vehicles
(19,500 gross Ibs. up
to and including
50,000 Ibs.): $300.00
Class D. Vehicles
(50,000+ gross Ibs.):
$400.00

Sec. 39-89

Richmond

$65.00

Applicable only to
vehicles less than
10,000 gross Ibs.

Sec. 102-326.

New Orleans

From $102.00 per hour to
$288.00 per hour,
depending on weight
class

Light Duty Vehicles
(gross vehicle weight
of 10,000 Ibs. or
less): $102.00 per
hour with a 1 % hour
minimum

Medium Duty
Vehicles (gross
vehicle weight of
10,001 Ibs. to 26,000
Ibs.): $224.00 per
hour with a 1 hour
minimum

Heavy Duty Vehicles
(gross vehicle weight
of 26,001 Ibs. and
greater): $288.00 per
hour with a 1 hour
minimum.

NOTE: After the
minimum, charges
are computed on
half hour
increments.

Sec. 162-1003






MUNICIPALITY | MAXIMUM NON- WEIGHT ORDINANCE
CONSENDSUAL CLASSES
TOWING FEE

El Paso $70.00 & $325.00 Vehicles with a gross | Sec.12.54.020

depending on weight

weight of no more
then 10,000 Ibs:
$70.00

Vehicles with a gross
weight of more then
10,000 Ibs: $325.00.
NOTE: Ifadolly or
a go-jack is used
during the tow, an
additional fee of no
more then $25.00
may be charged.
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MEMORANDUM
FROM THE
OFFICE OF THE CITY CLERK

DATE: May 21, 2010

TO: Community Safety Committee Members

FROM: Stephanie C. Kelly, CMC, City Clerk

SUBJECT: Attached Annual Report: Civil Service Board

The attached report of the Civil Service Board is being sent to you pursuant to the
Resolution related to Boards and Commissions adopted by City Council at the
November 23, 2009 meeting. This resolution requires annual reports from City Council
Boards and Commissions to be distributed by the City Clerk to both City Council and to
the appropriate Committee for review.

If you have questions or comments for the board, please convey those to staff support
for a response and/or follow-up.

Section 6. REPORTS OF BOARDS, COMMITTEES, AND COMMISSIONS

The City Council finds it appropriate to periodically review each standing board, committee, and
commission to which they make appointments for the purpose of assessing whether said board,
committee, or commission should be renewed, dismantled, expanded or its charge redefined. To
this end, each board, committee, and commission that is part of the City, or that was established
by the City Council, whether acting alone or in conjunction with one or more other local
governments, is required to submit annual written reports that must contain in depth reviews of
the body’s activities, inchuding goals, objectives, successes, problems, and/or the need for City
Council assistance. These reports shall be submitted to the City Clerk and will be staggered
through the year according to a schedule established by the City Clerk. The City Clerk shall then
provide the Mayor and City Council with copies of the reports and refer the reposts to the
appropriate Council Committee for the Committee’s information.

Boards, committees, and commissions that are not part of the City shall submit reports in
accordance with the reporting requirements set forth in their contract, if any, with the City.

In addition to required written reports, the City Council may request on a case-by-case basis that
an oral report be made to the Council.





MEMORANDUM
OFFICE OF THE CITY CLERK

DATE: May 4, 2010
TO: Mayor and City Council

FROM:
C. Rion Choate, Chair
Civil Service Board
SUBJECT: Report of the Civil Service Board

As required by the Charlotte City Charter and City Council’s current policy for Boards and
Commissions, the Civil Service Board is hereby submitting a report of its activities for the
calendar year 2009.

1. The Civil Service Board was established by the North Carolina Public Local and Private
Session Laws of 1929, Chapter 124.

2. At present, its principal functions are to approve new applicants for employment as
submitted to the board by the Fire and Police Chiefs; to approve all promotions
recommended by the Chiefs of both departments; to hold hearings for employees of these
departments who have been cited for termination by the Chief; to hold hearings for
employees of these departments, upon their request, against whom charges have been
assigned by the Chiefs of the respective department; and to require that the departments
investigate matters involving Police Officers or Firefighters in the public interest.

3. Members of the CSB are:

C. Rion Choate, Chair

T. Michael Todd, Vice-Chair
Norris Anderson

Mary Hopper

Brenda Johnson

Mark Joyce

Faison Kuester

Members have met attendance requirements and serve without compensation.





cC:

The Board meets the first Tuesday of each month at 4:00 pm in Charlotte Mecklenburg
Government Center and holds hearings as needed.

The City Clerk serves as Clerk to the Board. The Board also receives assistance from the
City’s Legal Department.

. The Board met in excess of 62 hours which included twelve (12) regular meetings and

four (4) hearings. In addition, Board members prepare for meetings/hearings by
reviewing applications, promotion recommendations, and hearings documents. Board
members attend graduation exercises for the Fire and Police Academies.

The Board certified 173 applicants for the Police Department, 99 applicants for the Fire
Department and approved 7 promotions for the Police Department and 177 promotions
for the Fire Department.

. The Board restates its mission: By working with the Police, Fire and Human Resources

Departments, the Civil Service Board endeavors to set standards and procedures to
provide the citizens of Charlotte with the best Fire and Police protection available.

Curt Walton
Police Chief Rodney Moore
Fire Chief Jon Hannan
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«--back to story

Owner says girl was too close to dog
Animal being held in Bazetta under quarantine

By RAYMOND L. SMITH Tribune Chronicle

POSTED: May 21, 2010

GIRARD - The owner of the dog whose bite left a 12-year-old with more than 100 stitches is sorry the girl
was injured but says she was not bitten while walking past the 15-month chocolate Labrador as she
claims, rather because she was too close to it.

“Destiny (Turner) walked over to Schnook and put her face next to the dog's face,” Christina Morris said
Thursday. "That's when he bit her face."

The girl claims she was walking toward her house, 211 Broadview, about 7 p.m. Sunday when the chained
dog leaped on top of her and began biting her face.

Morris says she has told Destiny and other kids in the neighborhood on numerous occasions not to go too
near to the dog, which she said was chained to a tree in the rear of the house Sunday.

"I don't know why she did it on Sunday," Morris said. "I wish she had not."
Destiny had been at Morris' Dearborn house most of Sunday afternoon.

"She's here all of the time," Morris said. "She comes over to be with me., There are a lot of boys in the
neighborhood, and she likes being over here."

They spent Sunday afternoon taking pictures and sunning themselves in the yard, Morris said, Earlier in
the day, Morris described playing tug of war with the dog.

"(Destiny) wanted to come closer to me while we were doing it, but I told her not to," Morris said.
Destiny's mether, Susan Turner, said she does not believe Morris' version of the story.
"I believe what my daughter told me," she said. "She has no reason to lie."

Morris said she has owned Schnook for five to six months and that he listens to commands.
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"He is basically a good dog,” she said. "Yes, he can be aggressive at times. Kids in the neighborhood throw
rocks at him at times. I think something may have happened at the prior owner's home."

After Destiny was bitten, Morris said she took the girl to her mother's house.
I was trying to comfort her," she said. "I understand that she was scared. 1 would have been, too."
From there, Destiny was taken to St. Elizabeth Health Center in Youngstown, treated and released,

Schnook, meanwhile, has been kept at the home of Nick Spelich, 622 Johnson Plank Road, Bazetta.
Spelich is Morris® sister's boyfriend.

"The neighborhood is not so crowded, as it is in the ¢ity,"” Spelich said. "He has been inside and outside of
the house."

Sandy Swann, Trumbull County Health Department epidemiologist, said Wednesday that the dog is
required to be quarantined for at least 10 days in case it has rabies.

Spelich said he will take the dog to the Trumbull County Sheriff's Office after the 10 days are completed.

Sheriff's Umnmnﬂ_pm Harold Firster said the department knows where the dog is and has made contact with
the people living there.

"We informed them {on Wednesday) what they are required to do as far as contacting us at the end of the
10-day period," Firster said. "If I don't hear from them, they will be arrested.”

Firster said the sheriff's office has the situation under control.
Morris hopes after this is over, Spelich wiil be able to keep Schnook.
“This house is toc small for him," she said. "He needs room to run. It would be better for the dog."

Bazetta Trustee Paul W. Hovis was not aware of the situation with the girl or that the dog is in the
township.

"1 can't tel! someone whether they can or cannot keep a dog," Hovis said Thursday. "I own two dogs. 1
would guess most people de not know what happened.”

" rsmith@tribteday.com

Subscribe to Tribune Chronicle | TribTeday.com
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CITY MANAGER’S OFFICE
MEMORANDUM

June 10, 2010

TO: Curt Walton, City Manager
Ron Kimble, Deputy City Manager

FROM: Dana Fenton, Intergovernmental Relations Manager

SUBJECT: Week 4 State Legislative Update

HOT TOPIC

House of Representatives approved their version of the State budget early Friday, June 4. As
expected the Senate rejected the House version and conferees from both chambers have been
appointed to work out the differences in a committee of conference.

A notable difference between the Senate and House versions is that the House included a
modified version of the Mobility Fund proposed by the Governor while the Senate did not. The
House includes funding from Highway Trust Fund transfers to widen 1-85 north of the Yadkin
River Bridge while the Governor’s proposal included both transfers and fee increases to fund the
Yadkin River Bridge replacement, more interstate maintenance and supplemental Powell Bill
funds. Mobility Funds would not be subject to the Equity Formula, which is good for Charlotte
as Equity Formula funding tends to minimize the amount of transportation funding needed for
high growth areas. The Senate is considering standalone legislation to implement the Mobility
Fund. This is likely to be a point of negotiation in the committee of conference as House
members believe stand alone legislation is more likely to face opposition and prolong the
session.

Both House and Senate budgets count on the federal government extending the enhanced federal
Medicaid match for an additional six months which would provide $490 million for North
Carolinain FY 2011. At this point, the Congress has not approved the extension. Nationwide
26 states have adopted budgets that count on the extension being granted. If the Congress does
not appropriate the funds, then the State will have to make deeper reductions to its budget that
will likely have consequences upon local governments.





DEVELOPING ISSUES

» Broadband (SB 1209 - Hoyle)

Senate passed substitute version of the broadband bill introduced by Senator Hoyle. The
substitute calls for a study of how local governments may compete with private
telecommunications providers in the provision of cable television and internet services to
businesses and residents. The substitute places a moratorium on local governments using debt
not requiring a vote of the public to finance the purchase, maintenance and repair of a
“communication system” that enable cable television and Internet service to be provided to
residents and businesses. The definition of a “communication system” has been written to
exclude internal governmental networks similar to what the City of Charlotte is envisioning for
the proposed public safety broadband system. There are several exemptions from the
moratorium for those localities that have already started to develop or have been operating such
systems, and those that need the funding in order to match federal grants. The moratorium will
be in place while the Revenue Laws Study Committee examines the issue and until a bill passed
during the 2011 session becomes effective or if a bill is not enacted the adjournment of the 2011
session.

» Towing from Private Lots (SB 1136 - Rucho)

Senate passed substitute version of SB 1136 that includes language requested by the City of
Charlotte to make clear that this legislation will not preempt the ability of local governments to
maintain towing ordinances, including rates that towers can charge. As introduced by Senator
Rucho SB 1136 strengthens regulation of towing from private lots in certain localities, including
Charlotte, and added Mecklenburg County to the list of localities covered by the statute. Bill
was introduced in reaction to a vehicle parked without permission in a private lot in Huntersville
which was towed to the towers lot in Shelby. Due to the distance, the owner was unable to pick
up the vehicle for a considerable amount of time. Bill would require signs to display name and
phone number of towing company, prevent transport of vehicle more than 15 miles away from
place of removal and limit fees charged to those that are “reasonable”. There is also a house
companion measure HB 1866.

» 911 (HB 1691 - Faison)

The House Public Utilities Committee reported favorably and referred to House Finance a
substitute version of legislation making substantial changes to the 911 system governing how
funds received from the State for the receipt of emergency calls may be used and their
distribution methods. The expanded uses of funds for dispatch uses will be beneficial to the
City. The North Carolina League of Municipalities supports such an expanded uses of funds.
However another provision reverting from a statutory based per capita method of distribution to
a formula developed by the 911 Board would insert a level of uncertainty into the annual
budgeting process. The City receives approximately $4.8 million per year from the fund. City
of Charlotte testified to this issue on Wednesday, June 9 in the Public Utilities Committee and as
a result will be working with interested parties on these issues prior to the meeting of House
Finance on Tuesday, June 15.





> Interbasin Transfers (SB 1169 - Clodfelter / HB 1765 - Gibson)

Bills introduced by Senator Clodfelter and Representative Gibson of Anson County at the
request of the Environmental Resource Commission to authorize the Department of Environment
and Natural Resources to use injunctive relief to ensure compliance with Interbasin Transfer
laws will be amended to remove the proposed injuctive relief. It became apparent while meeting
with staff from the City of Charlotte and Union County that DENR already possesses sufficient
authority to enforce IBT statutes. Thus the section of the bills calling for a “clarification” of
existing law has been amended out of the bills. HB 1765 has been amended and SB 1169 is
awaiting committee action.

> River Basin Modeling (SB 1170 - Clodfelter / HB 1763 - Gibson)

Legislation filed calling on Department of Environment and Natural Resources to develop single
hydrologic model for each of the river basins in the State, including the Catawba River. This
would govern withdrawal limits from each basin. City staff is working with other stakeholders,
including the bill sponsors to ensure that the efforts expended to develop a Catawba River Basin
model are recognized in the legislation.

» ABC Reform (SB 1112 - Vaughan / HB 1717 — M. Lucas)

Companion bills were introduced to reform local Alcoholic Beverage Control systems. HB 1717
will be heard Tuesday, June 8. The issue for the City is ensuring current streams of revenue
from such activities continue. HB 1717 was reported favorably out of House ABC committee
and re-referred to House Committee on State Government/State Personnel.

» Sales Tax on Accommodations (SB 1185 — Hartsell / HB 1828 — Luebke)

Companion bills introduced to clarify that the sales tax on hotel accommodations is based on the
sales price paid by the consumer regardless of whether it is paid to the hotel or to a third party.
Third party providers such as Hotel.Com charge and remit sales taxes on the amount the third
party pays for rooms instead of the amount the consumer pays for rooms resulting in lower
revenues remitted to local governments. The issue for the City is that it would receive additional
revenue if this legislation is enacted.





LEGISLATIVE AGENDA

» Business Privilege License Tax

At this point in time, legislation has not been filed impacting the City’s ability to collect the
Business Privilege License Tax. While it has been reported that some members would desire to
address this issue in the short session, there is a greater desire to adopt a state budget before the
end of June and adjourn shortly thereafter while addressing this and other tax issues in 2011.

» Annexation
2009 HB 524, which was passed by the House on July 23, 2009 and sent to the Senate, was
rereferred by the Senate from Senate Finance to Senate Rules and Operations of the Senate.

> Retention of State’s Minimum 50% of Non Federal match on Transit Projects
No action taken on this issue.

> State Participation in Non Federal Transit Projects
No action taken on this issue.

» State Maintenance Funding on Rail Transit Projects
No action taken on this issue.

» Charlotte Firefighters Retirement System

City requested legislation filed in both chambers. The bills numbers are HB 1934 (M.
Alexander) and SB 1336 (Graham). HB 1934 was reported favorably out of both House Local
Government | and House Pensions and Retirement, and passed by House on June 10. SB 1336
will reportedly be heard in Senate Pensions on Wednesday, June 16.

»Law Enforcement Officers Emergency Fund

City requested legislation filed in both chambers. HB 1935 (M. Alexander) reported favorably
out of House Local Government | and House Pensions and Retirement, and passed by House on
June 10. SB 1402 (Graham) will reportedly be heard in Senate Pensions on Wednesday, June
16.
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WEEK IN REVIEW:

Mon (June 14) Tues (June 15) Wed (June 16) Thurs (June 17) Friday (June 18)
12:00 PM NCLM Town Hall Day, Chamber Inter-City | Chamber Inter-City
Community Safety Raleigh, NC Visit Visit
Committee,

Room 280 Chamber Inter-City Visit,
Boston, MA
3:30 PM

Transportation and
Planning Committee,
Room 280

5:00 PM
Council Business
Meeting






CALENDAR DETAILS:

Monday, June 14
12:00 pm Community Safety Committee Meeting, Room 280
AGENDA: Tethering of Canines; Towing Ordinance; Noise Ordinance

3:30 pm Transportation and Planning Committee, Room 280
AGENDA: Managed Lanes update; Urban Street Design Guidelines update;
Catawba Area Plan

5:00 pm Council Business Meeting, Room 267

Wednesday, June 16
NCLM Town Hall Day, Raleigh, North Carolina

Wednesday, June 16 — Friday, June 18
Chamber Inter-City Visit: Boston, MA

June and July calendars are attached. (see left side table of contents)

AGENDA NOTES:

Agenda Item #11 — Filling the Current Council Member Vacancy

Staff Resources: Curt Walton, City Manager, 704-336-5019, cwalton@charlottenc.gov
Mac McCarley, City Attorney, 704-336-4112, dmccarley@charlottenc.gov

Stephanie Kelly, City Clerk, 704-336-4515, sckelly@charlottenc.gov

Attached electronically below are the applications and statements of interest for the vacant City
Council seat. A hard copy of these documents is also attached to this Council-Manager Memo.

(see left side table of contents)

Agenda Item #16A — North Carolina Mobility Fund Resolution
Staff Resource: Danny Pleasant, CDOT, 704-336-3879, dpleasant@charlottenc.gov

Attached is a Request for Council Action for consideration at the June 14, 2010 City Council
meeting. Council is being asked to adopt a resolution in support of the N.C. Mobility Fund. The
resolution is also attached.

In addition to the City of Charlotte, other municipalities and regions are communicating to the

AGENDA NOTES (continued):

General Assembly their support for the proposed funding during the current budget deliberations
and legislative short session.

Mayor and Council Communication 6/14/10 Page 2
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The fund is being established by the State of North Carolina to fund projects of statewide or
regional significance. The funds will not be subject to the Equity Formula, and will be used to
relieve the financial burden that these large, expensive projects place on regional transportation
plans.

There are three provisions:
e Continue reducing the transfer from the Highway Trust Fund to the general fund with all
monies going to the Mobility Fund.
e Dedicate 6.5 percent of the fund for distribution to municipalities through the Powell Bill
formula.
e Dedicate $30 million of the fund to interstate maintenance.

A ranking process will be developed in collaboration with local governments, stakeholders and
the public. Early years of the fund will be dedicated to completing the 1-85 Yadkin River Bridge
project, with no other projects funded until a prioritization model is complete and approved by
the Board of Transportation and the General Assembly.

(see left side table of contents)

Agenda Item #25 — Code Enforcement Demolition of 200 Wesley Heights Way
Staff Resource: Walter Abernethy, Neighborhood & Business Services, 704-336-4213,
wabernethy@charlottenc.gov

New Bethel Ministries, owner of the Cannon Cathedral at 200 Wesley Heights Way, has
acquired all the necessary permits to demolish the three buildings at 200 Wesley Heights Way.
These permits are intended to address potential issues with air quality (NESHAP), street access,
and the overall demolition process.

The church has informed City Code Enforcement that their plan is to be mobilized and on-site to
begin the demolition process no later than today, June 11. The demolition process should be
completed within approximately 30 days.

Code Enforcement will recommend removal of the agenda item from the June 14 agenda upon
confirmation that the aforementioned conditions have been met.

Agenda Item #26A — Nominations to Ten Year Plan to End and Prevent Homelessness
Advisory Board

Staff Resource: Stan Wilson, Neighborhood & Business Services, 704-336-3337,
swilson@charlottenc.gov

On May 24, 2010 the City Council approved the Housing and Neighborhood Development
Committee’s (H&ND) recommendation to create a community-based Advisory Board (Board) to
oversee the Ten-Year Implementation Plan to End and Prevent Homelessness. The 15-member
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board is appointed by the City Council and Mecklenburg County Board of Commissioners.

The H&ND Committee asked the Housing Trust Fund Advisory Board (HTFAB) to name the
Board. The HTFAB board discussed potential names at its June 10, 2010 meeting. While the
HTFAB believes the new Board should have ownership of its name and make the final decision,
it has recommended the first two names below. Suggestions three through six are from staff:

(1) Commission on the Homeless

(2) Charlotte Coalition To End Homelessness
(3) Charlotte Housing Coalition

(4) Housing First Advisory Board

(5) Charlotte Coalition for Housing

(6) Citizen Commission on Homeless

Nominations for the Mayor and City Council appointments are scheduled for the June 14
meeting. Appointments are scheduled for the June 28 meeting. The Mecklenburg County Board
of Commissioners will be making their board nominations on June 15 with board appointments
scheduled for the July 6 meeting. Below is a list of names of individuals who have applied or
expressed an interest in serving on the Board.

Community Real Estate
- Kathy lzard* - Ken Szymanski
- Michael Clement - William Miller
- Larry Shannon - Jason Tuttle
Affordable Housing Legal
- David Furman - David Jones
Donor Financial
- Bart Landess* - Keith Wilson

* Expressed interest or application received past the deadline

INFORMATION:

Urban Land Institute West Trade Beatties Ford Corridor Technical Advisory Panel
Staff Resource: Peter Zeiler, Neighborhood & Business Services, 704-432-2989,
pzeiler@charlottenc.gov

The Urban Land Institute - Charlotte, together with Johnson C. Smith University (JCSU),
Johnson & Wales University, Bank of America, Charlotte Center City Partners and the City of
Charlotte convened a three day (June 7-10) technical advisory panel of five national real estate,
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design and finance experts to analyze specific redevelopment issues along the Beatties Ford
Road/West Trade Street Corridor. The study area encompassed the corridor starting at Trade and
Graham Streets and extending to Beatties Ford Road and the Brookshire Freeway.

The panel was given several challenges for which to propose potential solutions, develop
conceptual schematics and suggest financing mechanisms. Among these challenges are:

e Placement and maximization of new JCSU capital facilities (such as a student bookstore
and student housing) to maximize revitalization impact for the corridor;

e Bridging the development and urban fabric gap created by the 1-77 interchanges;

e Ensuring all community members are able to participate and share in the redevelopment
of the corridor.

To address the last challenge, JCSU sponsored a community input forum on June 3 to allow the
technical advisory panel to hear a broader voice that they would not otherwise be able to hear in
a short timeframe.

Attached is the presentation made by the panel on the morning of June 10, at Johnson & Wales
University. A final report from the panel will be delivered in approximately 90 days.

(see left side table of contents)

June 16 — Mayor’s Youth Employment Program’s Host Employer Luncheon and Colgate-
Palmolive Grant Award

Staff Resource: Dawn Hill, Neighborhood & Business Services, 704-336-4445,
dhill@ci.charlotte.nc.us

Mayor and City Council are invited to join the Mayor’s Youth Employment Program (MYEP)
for its Host Employer Luncheon event on Wednesday, June 16, 2010.

The event will be held at noon in room 302 of the Hall Building on the Central Piedmont
Community College’s Central Campus, located at 1112 Charlottetowne Ave.

INFORMATION (continued).:

Representatives of Colgate-Palmolive will make a $10,000 grant to the MYEP through its
P.O.W.E.R. Program, which supports career development and job opportunities for youth. The
donated funds will be used to provide matching dollars for local non-profits interested in
employing a youth participant this summer.

Week Four State Legislative Report
Staff Resource: Dana Fenton, City Manager’s Office, 704-336-2009, dfenton@charlottenc.gov

Attached is the Week Four State Legislative Report of issues being monitored at the North
Carolina General Assembly.
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(see left side table of contents)

ATTACHMENTS:

May 24 Community Safety Committee Meeting Summary

(see left side table of contents)
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City Council Vacancy
Statements of Interest

Name: Sherly Francois Bradley
Address: 7104 Lighted Way Lane
Phone: 704-315-9283

Email: sfrancoi@carolina.rr.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

No

State your interest for the City Council vacancy.





City Council Vacancy
Statements of Interest

Name: Robert P. Caldwell Jr.
Address: 968 B Bromley Road
Phone: 704 517 2111

Email: rcaldwell@carolina.rr.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

As a lifelong Charlotte area resident and Gastonia native | find myself increasingly
disturbed at the reactionary influences | see in local, state and national politics. | am a
social progressive and fiscal moderate who is eager to see CLT and the surrounding
area promoting an agenda that is good for the people and that encourages smart
growth and innovative programs that will help create good, sustainable jobs without
costing taxpayers money that cannot be recouped. | am a businessman and family
man who would serve this position well.





City Council Vacancy
Statements of Interest

Name: Trent M. Grissom

Address: 8255 Lansford Rd., Charlotte, NC 28277
Phone: 919-696-4831

Email: younsee@hotmail.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I moved to Charlotte with my family 3 years ago. | am a practicing attorney in
Matthews. | have two young children that are both native Charlotteans and | want to
play a role in the future of the city they will call home for at least the next 16 years. |
have had political aspirations for some time, but do not have the resources to mount a
successful campaign at this time. The open seat on the council offers me an
extraordinary opportunity despite that lack of resources. | am 34 years old and | will
bring a fresh perspective to the council and be the voice for young parents throughout
the Queen City. Although no one can fill Ms. Burgess' shoes, | will give the city all |
have. Thanks in advance for consideration.





City Council Vacancy
Statements of Interest

Name: Anthony Castrillon

Address: 8204 Charles Crawford Drive, Charlotte, NC 28269
Phone: 704-299-1473

Email: castrillon1@bellsouth.net

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

As a lifelong resident of Charlotte, | have witnessed the various ups and downs that our
city has experienced. | have a desire to serve the people, and | firmly believe the
people have a strong desire to be served by someone with sincere dedication and a
willingness to listen to all the citizens of the city. This vacancy in the council must be
filled with someone that shares a strong passion to serve, as did the previous holder.
No one could ever replace someone as amazing as Susan Burgess; therefore the
selection process must not only weigh what the applicant has already done, but what
could be accomplished if given the opportunity. | have tackled various issues in my
personal and professional life that have prepared me to make tough decisions,
decisions that may not be popular but need to be done. If given the opportunity | will
prove to be a valuable voice on City Council, for our citizens and my peers. Thank you
for your consideration.





City Council Vacancy
Statements of Interest

Name: Lucille Puckett

Address: 2600B Bellefonte Dr
Phone: 803-837-4343

Email: LpuckettO7170@aim.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

Susan has done great work for the City of Charlotte and that will be a tough, however,
rewarding challenge to undertake. My desire to serve began many years ago, but as |
watched and listened to Susan, | knew the fight was far from over and there is still
much work to be done. | am willing to serve and represent the citizens of Charlotte, be
an asset to this Body, and continue to assist in carrying out the Mission and Vision of
the great City. | am committed to promoting the health, safety, and quality of life for
all. 1 come to the table with an Associates in Human Services, Bachelors in Social Work,
and a Master's in Business Administration. | have served on serveral Boards including
the Charlotte Housing Authority Board of Commissioners.





City Council Vacancy
Statements of Interest

Name: Eric C. Zander

Address: 4724 Bournewood lane, Charlotte, N.C. 28226
Phone: (704) 957-7592  (704) 527-3087

Email: zandertainers@aol.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

i respectfully submit my name and personal attributes to fill the City Council seat made
vacant by the announcement of Mayor pro tem Susan Burgess' retirement.





City Council Vacancy
Statements of Interest

Name: Ruth Stevenson

Address: 5415 Amado Street, Charlotte NC 28215
Phone: 704-491-7408

Email: stevenson_ruth@hotmail.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

A native of charlotte and working toward my Masters in Public Admin.





City Council Vacancy
Statements of Interest

Name: Kendra P. Dotson
Address: 12303 Hunting Birds Lane
Phone: 704-488-2041

Email: kdotsonl@carolina.rr.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

North Carolina





City Council Vacancy
Statements of Interest

Name: John (Jack) Flynn
Address: 841 Riverwood Rd.
Phone: 704-321-7915

Email: jack@tucatstudio.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.





City Council Vacancy
Statements of Interest

Name: Ganyika Dixon
Address: 5921 Prescott COURT
Phone: 704-724-2423
Email: mrsggr@yahoo.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

My sole interest in the city council sole is to be beneficial to our community for our
families and children who are our future.





City Council Vacancy
Statements of Interest

Name: Donald B. Moye'

Address: 8620 Carly Lane, Charoltte, NC 28227
Phone: 704-545-7736

Email: donmoye@aol.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

Good Government: For the people and by the people. In the spirit of good
government, | would like to formally submit my name for the vacant democratic council
seat for the City of Charlotte. As a career long public servant spanning three decades
(retired law enforcement & school administrator ), | have a passion for public safety,
education and sound fiscal decisions based on tangible and measureable research. As
an interim city council member, my goal will be to share fresh new ideas to solve
complex challenges. | will dedicate my proven work ethic and integrity to ensure the
citizens of Charlotte receive good government from my decisions. My skill set | offer to
the citizens of Charlotte are Operational Leadership and the ability as a reformer to
create Strategic Alliances, which are essential tools for good government. My formal
education includes an undergraduate degree from Rutgers University and a graduate
degreee from the New Jeresey Institute of Technology in Business Management. | am
married with four children, two of which currently attend Charlotte Meckenburg
Schools.





City Council Vacancy
Statements of Interest

Name: Eddie Sanders

Address: 2516 Red Birch Drive
Phone: 704-900-6671

Email: eddie_sanders@hotmail.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

Please accept this correspondence as my formal request for consideration for the
position of the City Council Vancany. My past community involvement includes:
Louisville Metro Police Chaplain, Louisville Metro Waste Management Board Member,
Volunteer Tutor for Jefferson County Public Schools, and College Adjunct Professor. |
have the ability to develop effective relations within the community and | am very
versed in working with culturally diverse environments. | am a proven, effective
communicator with exceptional interpersonal skills. My strong administrative skills,
planning and organizational ability, and follow-through would be assets to this position.
Other characteristics that | exemplify that are required for this position include: strong
work ethic, self-starter, leadership skills, professional, ability to delegate, ability to
work with others, respectful, responsible, ethical, and a person of integrity. | would
like the opportunity to discuss my professional experiences with you in further detail.

I can be reached during the day via cell phone at (704) 491-0070 or in the evenings at
(704) 900-6671. Your utmost consideration would be truly appreciated. | look forward
to hearing from you soon.





City Council Vacancy
Statements of Interest

Name: Jason Burgess

Address: 717 Mt Vernon Avenue Charlotte, NC 28203
Phone: 7043777448

Email: jasonburgessmd@gmail.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I would like to be considered for the vacant at-large position on the City Council as a
tribute to my mother’s long-standing service to her beloved city. If appointed, | would
bring continuity to the Council as | share Susan’s principles and values. | am a hard
worker, an independent thinker and a team player, and would look forward to working
with all Council members during this important time. As a long-time Charlottean, |
welcome this opportunity to serve my community. In accordance with custom, | will
not run for re-election.





City Council Vacancy
Statements of Interest

Name: Lisa Salomon

Address: 16224 Greenfarm Road Huntersville, North Carolina 28078
Phone: (704) 890-4788

Email: glfskiOO@yahoo.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

No

State your interest for the City Council vacancy.

Provide public service with integrity, humility, family values; where freedom and
personal liberty come first, politics second. Ensure a robust approach towards
economic development, and eliminate the excessive use of consultants, and waste of
taxpayer monies. Promote a mutually beneficial relationship between the City and
School District, bringing savings to taxpayers Support local business, and continue to
seek bringing employment opportunities to Charlotte's work force. Present
conservative government that is transparent, accountable, accessible, and fiscally
responsible. Ensure that all new, and revised City codes, reflect the working
relationship between the City and the residents and local business it serves. Work
with the existing council to ensure follow-through of promises. Ensure our Public
Safety Department is properly equipped, to safely perform their important community
service, and is held to the highest standard.





City Council Vacancy
Statements of Interest

Name: William Mark Mobley

Address: 3200 Kempton Place, Charlotte NC 28208
Phone: 704-605-1543

Email: cloudsurfer66@aol.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

Simply put, I love the City of Charlotte and would love to have a chance to serve the
people of Charlotte on the City Council.





City Council Vacancy
Statements of Interest

Name: Joel Moore

Address: 3646 Annlin Ave.

Phone: 704-527-5011

Email: joelmoore@carolina.rr.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

To be a better public servant. As a lifelong member of Dilworth UMC, | have served on
various committees over the years, and also chaired the Board of Trustees in 2005.





City Council Vacancy
Statements of Interest

Name: Lance Peterman

Address: 6333 Sunset Circle, 28216
Phone: 704-921-1002

Email: lance@lancepeterman.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I've been a Charlotte resident for the better part of 10 years and have been very active
in city, county and state government issues during that time. If selected, you won't find
a more engaged, active member of Council, always keeping the Queen City's best
interests at heart when making decisions. My only political experience was as a
member and eventual chairman of the Board of Adjustment for the Town of Stanley
(during the 3 years | lived there). I'd be happy to provide a more detailed resume, if
requested. Thank you.





City Council Vacancy
Statements of Interest

Name: Micah Elliott

Address: 12409 Sylvan Oak Way
Phone: 704-634-5691

Email: mgelliottl @yahoo.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I am currently the Regional Finance Manager for the Southern Region of Otis Elevator
company. | have a Bachelor's degree from Wayne St. University in Detroit - Summa
Cum Laude, and an MBA from Harvard University. | am a veteran of the United States
Army and | am 45 years old. | think Charlotte is a fantastic city and | am interested in
helping to get Charlotte back on track financially, facilitating the entry of new
businesses (vs. S.C.), continuing to improve our schools, increasing housing and
employment opportunities for dis-enfranchised citizens, and increasing the safety of our
neighborhood. | would be honored to fill the current vacancy on the council.





City Council Vacancy
Statements of Interest

Name: David S Thurston

Address: 418 Tribune Drive, Charlotte, NC 28214
Phone: 704-969-2549

Email: dathurston@gmail.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

Since coming to Charlotte in 2002, | have been a passive participant in the life and
spirit of our city. | take part in the abundance of activities that Charlotte has to offer its
residents, but have been reluctant to step into the light of our political system. | believe
that the governing body of Charlotte should be a portrayal of the unique composition of
our community, and when there is an opportunity to further extend the collection of
backgrounds serving on the council | believe it should be taken. | am excited at the
opportunity to share more of my life and passion with this city by offering my
perspective on current issues and the solutions, while striving to transform those ideas
into tangible actions that will bring further progress to our Queen City.





City Council Vacancy
Statements of Interest

Name: Svend Deal
Address: 2112 Highland Street
Phone:

Email: sdeal@cozen.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I understand that Ms. Burgess has requested that her son Jason take over her seat on
the Council. 1 think it is important that her wishes be given credence and having
known Jason since junior high, | think he would be a fine replacement. However, if the
Council decides not to honor Ms. Burgess's wishes | should be considered for the
following three reasons. 1) | am a native Charlottean with extensive knowledge of our
city and its people. | grew up in Myers Park and have lived in Elizabeth, Dilworth, and
Cotswold. | now live in Camp Green. | went to public schools in Charlotte for twelve
years and graduated from West Charlotte High School. | have worked in Myers Park,
Derita, South Park, Uptown, and Dilworth. 2) | am currently a lawyer, practicing
mainly in the area of civil litigation. As part of my education | took classes in Land Use,
Housing and Political and Civil Rights, the last from Julius Chambers. | have
represented indigent and low income clients for free in both criminal and civil matters.
3) | have shown my commitment to this community by being a fundraiser for ALS
research (jerrysbaddle.org), Second Harvest Food Bank (tasteofthenfl.com), and the
Alexander Youth Network. The first political campaign | volunteered for was the D.G.
Martin campaign for Congress in 1984 and have volunteered for and donated to various
local leaders since then. | view it as a further strength that | have supported
Republican candidates from time to time if | felt their commitment to cooperation and
community merited it.





City Council Vacancy
Statements of Interest

Name: Owen Sutkowski

Address: 1900 Selwyn Ave Charlotte, NC 28274
Phone: 704-840-8025

Email: osutkowski@yahoo.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

After running for city council in 2009, 1 would like to submit my statement of interest
for the City Council At-large seat. The Charlotte Observer pointed out in their
endorsement of my candidacy, "he [Owen] has dived enthusiastically into civic issues,
serving on the city-county Community Relations Committee and the city's
Privatization/Competition Advisory Committee. He is pushing transparency and
accessibility of city government and seems to have an ability to see the big picture in a
confusing set of interconnected local governments.” | believe this is a clear and concise
statement of my strengths and feel | will bring a fresh perspective which seeks
collaborative partnerships and community insight to strengthen Charlotte.





City Council Vacancy
Statements of Interest

Name: Brion P. Lawler

Address: 7002 Mt. Holly Huntersville Road
Phone: 704-641-4227

Email: brion@brionlawler.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I Brion Patrick Lawler am interested in being a member of the Charlotte City Council. |
have lived in and around Charlotte since 1999 and would love the opportunity to be a
part of the growth and progress of this great city. My wife, daughter and I live within
the Charlotte City limits and are registered Democrats. Please consider this my formal
interest for Ms. Burgess’ City Council vacancy.





City Council Vacancy
Statements of Interest

Name: Marc Friedland

Address: 4619 Carmel Vista Ln., Charlotte, NC 28226
Phone: 704-651-1135

Email: marc@marcfriedland.us

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I am somewhat hesitant to submit my name for consideration for the vacancy on the
city council out of respect for Susan Burgess. But with all due respect, | feel that the
Council should have a choice when filling this position and for this reason | submit my
name for consideration. | have lived in South Charlotte since 1990 and owned and
operated Talley’s Green Grocery in Dilworth from 1991 until it closed in 2008. Last
year | was a candidate for City Council in District 7. Earlier this year | was appointed
by City Council to the Community Relations Committee where | have recently become
chairman of the communications sub-committee. It has been almost 20 years since a
small business retailer has been a member of City Council. The small business retail
sector of the local economy has a lot to offer and has a unique perspective on city
problems. Retailers interact with a broad cross section of the community on a daily
basis. | want to bring this perspective to the City Council. As a small business retailer,
I understand the need to maximize service while minimizing costs, something that
needs careful consideration in times of a struggling economy. A few of the issues I'd
like to focus on in Council are small business development, environmental issues, closer
cooperation with county government and more efficient uses of City resources.





City Council Vacancy
Statements of Interest

Name: Nancy Bowen Wiggins

Address: 3010 Crosby Rd. #1222, Charlotte,NC 28211
Phone: 704-904-4423

Email: nancy@nwcre.com

Are you a registered voter in the Democratic Party?
Yes

Do you live in the City of Charlotte city limits?

Yes

State your interest for the City Council vacancy.

I would like to continue my long term service to the community by filling the Vacancy
of my friend Susan Burgess. | have served on the Charlotte-Mecklenburg Planning
Commission[94-99], the Mayor's Committee for the City Budget in the 1980's [as
Nancy Saunders] and have served on the Recycling Committee for the County in the
early 1990's. As a former President of the Democratic Woman's Club [1990] and as a
former adjunct assistant professor of Political Science at UNC-C, Johnson C.Smith
University [as Nancy Saunders] and Queens University, | believe that I can bring an
appropriate level of political expertise to the Council. 1 worked on Corridor
revitalization plans; pushed/voted for the revitalization of 1st Ward ; worked with
stakeholders to formulate cell tower standards as well as the watershed for Mt. Island
Lake; and took an active part in bringing affordable housing and mixed use
development to the city. | also took an active role in the rezoning of Ballantyne and the
development for the light rail. Please accept this statement of interest as a serious
application. | would not run for re-election for the seat once the term expired. | actively
endorse the position that the seat needs to be filled by a Democratic Woman.
Respectfully submitted, Nancy Bowen Wiggins
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16A. North Carolina Mobility Fund

Action: Approve a resolution in support of the proposed North Carolina
Mobility Fund

Staff Resource: Danny Pleasant, Transportation
Focus Area: Transportation

Explanation
= The NC Mobility Fund has been proposed to supply a new funding source
for statewide and regional projects.
= The Mobility Fund will be exempt from the Equity Formula, therefore
removing the burden of many large, expensive projects from regional
transportation plans.
= Three provisions of the proposal are:
— Dedication of 6.5 percent of the fund for distribution to cities
through the Powell Bill formula
— Dedication of $30 million of the fund to interstate maintenance
— Include the full phase out of the transfer from the highway trust
fund (HTF) to the general fund (GF) with all monies to going to
the Mobility Fund.
= The early years of the Mobility Fund will be dedicated to replacing the
Yadkin River Bridge over 1-85. No other projects will be funded until a
priority setting method is complete and approved by the Board of
Transportation and the General Assembly.
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About ULI - Who We Are

»  Non-profit research and education organization
« 30,000 members world-wide

» We have over 50 District Councils representing the
Institute at the local level — ULI Charlotte

« We are land use and real estate professionals who

Developers

Architects

Planners

Bankers & financers

Economic development

Market analysts

Includes members public and private sectors

share ideas, insights and best practices.
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About ULI — What We Do

*Organize meetings and conferences
Publish books and magazines
*Provide Education Programs
Conduct Research

*Provide Advisory Services

SPRIMG

oo=—

The mission of the Urban Land Institute is to provide leadership
in the responsible use of land and in creating and sustaining
thriving communities worldwide

(UL -[L Charlotte, NC 3
2 June 2010
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Advisory Services at ULI

 Panels since 1947
e 15-20 panels a year

 Panel provide independent, objective & candid
advice to governments, private firms and non-
profits.

 Panelists are volunteers; not paid

* Process
— Review background materials
— Receive a sponsor presentation & tour
— Conduct stakeholder interviews

— Consider data, frame issues and write
recommendations

— Make presentation
— Produce a final report

Charlotte, NC
June 2010
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Sponsors

o City of Charlotte
 Johnson C. Smith University
 Johnson & Wales University

 Charlotte Center City
Partners

« Bank of America
« ULI Foundation

”“ @iiﬂ&”ﬁ@ﬁ? Land
Instituie C?Srrnke)t;%lNo C 5
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Panelists

Panelists

Leigh Ferguson, Chair
Dan Fulton

Warren Whitlock

Bill Gilchrist

Candace Damon

ULI Staff
Tom Eitler

”I.I \ Charlotte, NC 6
June 2010
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Panel Assignment

« Where new and or expanded capital facilities should be placed along the corridor and, in
relationship to each, to maximize the positive impact and generate the most economic
activity?

 For these locations, develop schematic development concepts for immediate
implementation.

« Best ways to structure privately owned rental housing that will meet the needs of JCSU
and J&W students, faculty and staff.

« How to bridge the development gap and the interstate highway between JCSU and
J&W?

« How to set the stage for longer term redevelopment projects, including a convocation
center, and the redevelopment of Tarleton Hills for mixed income housing, retail and
Institutional uses.

Charlotte, NC 7
June 2010
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Panel Assignment

« Given these capital facility needs and using the planning efforts from the last five
years, develop a revised vision/plan for this corridor that relates these facilities to the
neighborhoods and Center City Charlotte.

« What is the appropriate role for the public sector to assist with these redevelopment
efforts?

« What is the most appropriate way to encourage private development activity?

« How to protect the surrounding communities from the impact of this growth, including
ways to ensure the existing residents are able to remain in the neighborhoods as the
community gentrifies?

« What are the long term parking needs of the corridor and how is the best way to meet
those needs?

» Develop a prioritized action plan for implementing the panel’s recommendations.

M netit - Charlotte, NC 8

June 2010
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Some Observations

Previous Planning
Community Participation
Local Champions

Local Capacity
Transit/Street Car

““ Urban Land

Institute Charlotte, NC 9
June 2010
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MARKET
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Market Analysis

 The corridor enjoys a rich heritage along with a diverse and
relatively dense population, when compared to local suburban
markets.

 Socioeconomically, the corridor's most important attribute is the
proximity to the Center City as its core employment center.
Employment growth in Uptown, which is the core employment
center for the region, is critical to the success of this corridor.
With increasing employment comes demand for housing and
new retails goods and services.

Charlotte, NC 11
June 2010
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Opportunities

Several opportunities exist in the corridor that will lead to increased
demand for goods, services and new housing:

* Proximity to downtown
* Reuvitalization energy and opportunity within the Corridor

« Demographic trends bringing people back to an urban and
walkable environment

 Student energy coming from each end of the corridor — JW/JCSU
 Improvement of existing vacant single-family lots

Charlotte, NC 12
June 2010
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Economic

« Currently, the City of Charlotte suffers from an unemployment rate that is
nearing 10 percent.

Employment Analysis
2005 2010
Employment | 311,678 | 313,106 | +0.5%
Rate 4.9% 9.9% +5 BP

Charlotte, NC
June 2010
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Demographics

When evaluating the demographics of the Corridor, several interesting points
demonstrate the influence of students on the area:

 Relatively small population of 3,114 people, or less than one-quarter of a percent
of the metro area.

« The study area has a large household size — over 3 persons per household
compared to 2.53 for the metro area.

« The study area has a home ownership rate that is nearly half of rate of the metro
area. This suggests that there is a vibrant rental market and there’s potential to
Increase home ownership.

« Median household incomes are 50 percent of the area’s median household
income,

« Median home values are 75 percent of the area median.

M net Charlotte, NC 14

June 2010





Demographics

Charlotte Study Area as Percent
Study Area Metro Area of Metro Area

Population 3,114 1,740,257 0.2%
Population growth rate 2.31% 2.78% 83%
Avg. Hhld size 3.04 2.53 120%
Median Age 23.9 35.9 67%
Owner Occupied 34% 62% 55%
Median HHLD Income $31,284 $62,855 50%
Median Home Values $119,318 $159,442 75%

Source: U.S. Census, ESRI projections

Charlotte, NC
June 2010
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Housing Demand

 Urban neighborhoods are back in demand. With the aging of the
millennial population, which is 80-million strong nationwide, and
the aging of the baby boomer population which is turning 65 next
year, there is renewed interest in livable and walkable
communities that support the lifestyle demanded by these two
consumer segments.

 With this renewed demand, and revitalized corridor, many
households will elect to stay or move back to the corridor when
they decide to move to a new home.

Charlotte, NC 16
June 2010





A AR A A A A R MARRARRARE
Housing Demand

« Based on our demand analysis for new homes, we see the demand for nearly
2,100 new homes averaging $340,000 for the first time and move-up buyers
and $320,000 for those households over age 55.

« Nearly 1,300 units of demand are coming from prospects earning less than
$75,000 and can afford a home between $100,000 and $326,000.

 Thirty percent of the demand is from households earning $75,000 to $150,000
annually and can afford a home ranging from $344,000 to nearly $700,000.

Market Share
Annual
Type of Demand Demand Rent/Price 2% 4% 6%
Renter Demand 3,490 S893 70 140 209
First Time/Move up Demand 1,674 $340,279 33 67 100
Empty Nester Demand 475 | $320,677 9 19 28

Charlotte, NC

June 2010
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New Home Demand By Age

Source of New Home Demand
25-34 35-44 45-54 55-64 65-74
38% 23% 17% 16% 6%

i Urban Land
Instituie C?Srrnke)t;%lNo C 18
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Rental Demand by Age Range

 Qver 40 percent of rental demand is in the 25 to 34 age range,
followed by 35 to 44 age range with 14 percent of the rental

demand.
Rental Demand by Age Range
25-34 35-44 45-54 55-64 65-74 75+
42% 14% 8% 5% 2% 3%
1,476 480 286 158 73 120

ULl [ Charlotte. NC .
N | June 2010





AR A R A AR
Demand — Retall

« Based on our retail demand model, there is demand for roughly 1.3 million
square feet of retail in the trade area that extends approximately 3 miles from
the corridor. During our tour of the corridor, it appears that this demand may
not be satisfied, suggesting the retail revenue may be leaking out of the
corridor to another part of the region.

 Incrementally, retail demand increases approximately 28,000 square feet
annually, based on household growth and household income forecasts.

5 YR
2009 2010 2011 2012 2013 2014 Growth
Retail Demand 1,282,149 | 1,310,066 | 1,338,334 | 1,366,954 | 1,395,926 | 1,425,249
Incremental Space 27,917 28,268 28,620 28,972 29,323 143,100

JMJ‘ | Charlotte, NC 20
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Recap of Opportunities

 Proximity to Center City is the most important and marketable
attribute to this corridor.

« Demographic trends are pointing to greater demand for more
urban development

 The corridor is devoid of adequate retail, suggesting that the
demand is not being met.

 With capture rates of 2% to 4%, the market could sustain
absorption rates to support phased developments within the
corridor. Migrants into the corridor will be additional demand.

M net Charlotte, NC 21

June 2010





WARREN WHITLOCK
DEVELOPMENT CONCEPTS

Urban Land
UI.I Insiiluie Charlotte, NC 22
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Development Program

» Redevelopment of the corridor is a
multi-phased initiative to incorporate
appropriate services and amenities
that will complement and be
supported by this important
educational and residential
community.

« Demand demographic supports:
— retail banking
— entertainment and eateries
— bookstores, pharmacies
— retalil
— professional offices

““ Urban Land
Institute Charlotte, NC 23
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Development Program

« Johnson C. Smith University -
“service orientation ”

 First phase of the redevelopment

— plan will align with the
University’s current plans to
develop off-campus initiatives
such as the Visual Performing
Arts Center and a new campus
bookstore to be located outside
of the University’s main campus

Urban Land
“I.I mgﬁmig Charlotte, NC 24
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Development Program

Ll

Development of a University /
Community Partnerships — the
development of a campus bookstore
should aim to build on combination
retail. Barnes and Noble model

Mixed Use Commercial
development - precedents -
University of Chicago’s
development of the Lucky Strike
facility

ARBUCKS
“corm

Urban Land
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Development Program

« Eateries — a solid mix of eating
establishments — from sit down facilities
to take out.

« Wine Bar/ Jazz Bar - serving
community and university residents.

» Newsstand — containing a large variety
of national and international news and
magazine periodicals.

« Cosmetic service providers — beauty
parlors/salons/day spa

Print shops - FedEx/Kinkos — University
Press

Urban Land
“I.I mgﬁmig Charlotte, NC 26
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Development Program

» Professional Services (medical/dental)
« Pharmacies

 Retail Banking - retail banking is
essential to revitalization plan. Can be
in stand alone or combination retail as
mentioned in number location.

» Open air markets — as a means to
advance opportunities for small and
local business owners and to create a
“local” feel of the new revitalization.

« Starbucks and bank retail combination
of San Francisco.

Urban Land
“I.I mgﬁmig Charlotte, NC 27
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Academic Center of Excellence

One method to advance this
revitalization would be the
development of public school
that would be a collaboration
between the University and
City of Charlotte.

Charlotte, NC 28
June 2010





BILL GILCHRIST
PLANNING AND DESIGN

Urban Land
““ Insiilule Charlotte, NC 29
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Building off Momentum

« West End Land Use and Pedscape Plan
« Centers, Corridors, Wedges

» Center City Vision Plan 2010

« State of the Center City

« Third Ward Neighborhood Vision Plan

» Wesley Heights Neighborhood Plan

» Historic West End — ULI TAP 2002-2003

* Independent Stop Location Assessment —

Charlotte Streetcar Project
 Mosaic Village
« Johnson C Smith University Master Plan

June 2010

A Technical Assistance Program Repart, 2002-2003
Urban Land Institets - Charlote Diswrict Council

WSITIOR /6
WEST

Revitalizing West Trade Street:

From Johnson C. Smith University
to Gateway Village

ULI Charlotte

Charlotte, NC

Center City
B .

Vision Plan

City of Charlotte
Mecklenburg County
Charlotte Center City Partners ﬂ
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Campus Images

-
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Neighborhood Entrance from I-77

Urban Land
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Potential Ramp Redesign
















LU S L L L L L L L
Intermodal Site
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Cultural Interpretation
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Wfinding

e

[ —
The Victory Monusment at 35th Street and King Drive was built in memory of
the fieroes of the 8th Infantry Dlinois Natlosal Guard unit, whose mesmbership
was compased af Afeican-American soldiers.

Charlotte, NC 49
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CANDACE DAMON
FINANCE AND IMPLEMENTATION

Urban Land
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Financing and Implementation

Successful urban revitalization requires:

« Land control

« Developer interest and capacity

 Financing and a project management structure

Urban Land
”“ Institute Charlotte, NC o1
DIIHIG June 2010
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Financing and Implementation

The Corridor is well ahead of many similarly situated
communities.

Prerequisites

Land control
Developer interest, capacity
Financing, project management structure

AN
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Financing and Implementation

An effective financing structure must provide:

Partner Requirements
Developer IRR
Land owner Fair market value
Conventional finance LTV, other security
Public, non-profit finance Social objectives
Public funding Accountability

Charlotte, NC 53
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Financing and Implementation

Residual land value analysis solves for the price at which
the price of land “pencils:”

Assumptions

Current Year 2010 Purchase Year 2010

Escalation - Income /O pex/Sales 3% Start Year 2011

Escalation - Capital Inprovements 5% Development Period (Years) 2

Cap Rate 2.0% Full Lease of Income-Gen (Years) 1

Discount Rate /Return 18% LIHTC (turn on/off) ----- > of f

Financing Terms Retail & Rental Vacancy 7.5%

Equity 35% Residential SF Loss Factor 15%

Interest Rate 5.0% Condo Absorption Period {Years) 2

Term 25 Equity Subsidy $0

Mortgage Recording Tax 0.00% Owner receives % share of proceeds. 0%
NPV of Ownership % Share $0
Value per Acre of Ownership % Share $0

Existing Site & Development Assumptions

” I.I Charlotte, NC 54
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Financing and Implementation

Residual land value analysis:
IF Derived land value < what owners expect
THEN  Landowners must adjust expectations +

New, public and philanthropic sector
financial partners must be identified

”I.I Charlotte, NC 55
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Financing and Implementation

For instance, assume:;

2 acre |ot
+120 condos @ $225K
Locally owned retall

Developer’s land value:
$500-$800K

Land owner’s land value:
$1.2-$2M

Charlotte, NC 56
June 2010
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$1,000,000

A mix and match of
additional sources
can fill the gap.

&

lnneatesbunia
INnsiuie
IR R RN GE LD

i | B B i
1 Ny |
chd ex W4 M

Owner participates, paid
from proceeds

Social investor provides
lower cost financing

Public contribution
reduces owner’s equity

$0
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Financing and Implementation

There are multiple precedents for multi- sector flnanC|aI
collaboration. ==

” 1 ' Charlotte, NC 58
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Financing and Implementation

Program Management is critical.

« Master planned urban development
Multiple sources of financing

Real estate project management
Multiple sources of funds
Accountability

”“ Charlotte, NC 59
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Financing and Implementation

Community development corporations best satisfy those
criteria.

« Board of stakeholders
« Development-savvy staff.

« Ora partnership of a CDC and one or more for-profit
developers.

M . Charlotte, NC 60
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Financing and Implementation

How this might work: The Bookstore

Uses $000
Public improvements $ 300
Land 250
On Site improvements 3,000
Soft costs 700
FF&E 200
Total $4,225
Sources
Corridor Revitalization funds $ 300
Land owner capital contribution 250
New Markets Tax Credit equity 875
Conventional financing 2,300
Philanthropic subordinate debt 500
Total $4,225

Charlotte, NC
June 2010
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Financing and Implementation

How this might work: The Bookstore

Partner Roles, Responsibilities
Coordinate partners

Ensure conformance with program
objectives

Assist with tenant /operator negotiations
Act as developer, provide equity to obtain
market return

Develop program, negotiate with tenant
Joperator

Advance educational mission

Advance economic development of
Corridor

Provide debt to obtain market return
Provide debt to obtain acceptable return
Advance economic development of
Corridor

Provide equity

Advance economic development of
Corridor

alleviate burden of government
Generate tax revenues

CcDC

Land owner

JCSU

Bank
Social investor

City

AN NN RN RN N N N AN RN NEN
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Financing and Implementation

The vision for the Corridor Is achievable.

Prerequisites

Land control
Developer interest, capacity
Financing, project management structure

NS
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Conclusion
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