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< Charlotte City Council

— Transportation & Planning Committee

Meeting Summary for March 25, 2010

COMMITTEE AGENDA TOPICS

. Subject: FY2011 Focus Area Plan
Action: Motion made to recommend to Council for approval
Il. Subject: North Tryon Area Plan
Action: Motion made to forward the North Tryon Area Plan to Council for public
comment
I11.Subject: Centers, Corridors & Wedges Update
Action: None

COMMITTEE INFORMATION

Present: David Howard, Susan Burgess, Warren Cooksey, Patsy Kinsey
Time: 2:05 pm - 3:25 pm
ATTACHMENTS

1. Agenda Package
2. Centers, Corridors & Wedges Update.ppt
3. Park Road Sidewalk handout

DISCUSSION HIGHLIGHTS

Chairman David Howard called the meeting to order and asked everyone in the room to
introduce themselves. He stated that the first item on the agenda is the FY2011 Focus Area
Plan. He then turned it over to Assistant City Manager Jim Schumacher.
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I. FY2011 Focus Area Plan

Mr. Schumacher said the FY2011 Focus Area Plan (FAP) (copy attached) reflects the
changes from the last meeting. The language in blue is what staff has edited in response to
the ideas and questions from the last Committee meeting.

On page 1, there are a few edits in regard to the responsibility of the Streetcar and also, the
funding responsibility between CATS and the MTC. On page 2, under Trans. 1, the data has
been broken out to distinguish the percentages between the Centers and Corridors.

Howard: Why did we break that out?

Cooksey: 1 just wanted to see how much was going into the Corridors that we have invested
in. | wanted to monitor how successful we have been at getting growth into where we have a
greater public investment.

Howard: The whole point is to push the Corridor concept. Do you feel that we are going in
that direction with these numbers?

Campbell: I think so. 1 hope we are encouraging in Centers and Corridors, not just isolating
Corridors. In order to help facilitate the ability to intensify development in Corridors, we
need to enhance the infrastructure, which we are doing in one perspective with rapid transit.

Cooksey: 1I’m not going in an either or mentality, | just wanted to see those percentages and
see what they are accomplishing.

Mr. Schumacher continued and said that on page 4, there were some questions about the
appropriateness of the story the numbers told relative to bicycle accidents, so CDOT backed
up a step and took a different approach. Norm Steinman said they wanted to make sure they
are looking at the right kinds of measures. As we create more of a metric for bicycles, we
will get more bicyclists and that may lead to more accidents.

Howard: Councilman Barnes mentioned at the last meeting to look at the most traveled
intersections, as opposed to just being broad.

Pleasant: If you just look at the raw numbers, once people start bicycling more and/or
walking more, there will be more accidents. We want to be careful that we are measuring
something that is meaning full.

Mr. Schumacher said that is all of the changes. He said there were a couple of questions on
page 5 regarding the striking out of the language about the website. That was taken out
because it has been done, but it is an ongoing process of keeping it updated and evolving.
There was another question about the reason the CATS survey measure was removed and
that is because they are not doing the survey because of budget cuts.

Chairman Howard asked the Committee if they had any other questions. No questions were
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posed. Council member Kinsey made a motion and was seconded by Council member
Cooksey, to recommend approval of the FY2011 Focus Area Plan to Council. (Motion
passed unanimously).

Il. North Tryon Area Plan

Chairman Howard said the next item on the agenda is the North Tryon Area Plan. Debra
Campbell said that Kent Main will give the Committee an overview of the Area Plan. He
will go into the details of how the Planning Department became involved with this process.
It has evolved from being a market analysis, to a development scenario, to an actual Area
Plan. Mr. Main began reviewing the “North Tryon Area Plan” presentation (copy attached).
He pointed out that this Area Plan is designed to fit in with the Centers, Corridors and
Wedges framework, policies adopted by Council, as well as the Transportation Action Plan
and Urban Street Design Guidelines.

Mr. Main pointed out the Area Plan boundaries (see slide 5) and said it is entirely within a
Corridor. It extends from the Brookshire Freeway all the way out to Sugar Creek Road,
essentially following along North Tryon Street to the railroad tracks. One of the prime issues
in that area, identified by the stakeholders, is the condition and quality of the streetscape.
That has been paramount in the process. Another key piece of the environment is the
Railroad Switching Yard. It’s a very important rail line. It’s the Amtrak future line to
Raleigh. Although the Intermodal Yard is supposed to relocate to the Charlotte Douglas
Airport, that is only a small part of the Yard.

Mr. Main went on to discuss the existing zoning map and the tree canopy map. Other
aspects of the area are Little Sugar Creek, a few social services buildings, residential land use
and industrial buildings.

Mr. Main described the plan development process and discussed the history of the project.
He described the public input process, which consisted of individual interviews of
businesses, property owners and developers, public meetings, stakeholders, and Planning
Committee comments. Mr. Main quickly ran through the opportunities and constraints of the
Area Plan. There are a number of opportunities, like the proximity to Center City and the
access to the Interstate. A few constraints are the streetscape, traffic congestion, and the
difficulties of Light Rail. 1t’s close to the Northeast Extension Line, but not on it directly.
Chairman Howard asked if the mens’ shelter had been a challenge and Mr. Main said that it
has because of redevelopment concerns.

Mr. Main discussed the vision of the North Tryon Area Plan. He stated the vision is to
provide a community of residents, businesses and industries, all trying to live together with
the opportunity to improve its physical condition, functional utility, economical viability,
appearance and livability. He stated that it’s a very different mixed use center compared to
the other Area Plans because it’s going to continue to have a strong business and industrial
component.
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Mr. Main stated that the next slide (slide 20) shows the Concept Plan, which tries to lay out
the sense of what they are trying to achieve. He pointed out the neighborhood preservation
areas, which have been an important component. He stated that because of the particular
challenges of some of the social services facilities closer to town, they don’t see that as a
prime location for Transit Oriented Development (TOD) or residential development. He also
said they expect industrial to stay along the railroad corridor.

Howard: | don’t understand what’s happening with the Intermodal Yard? | thought it was
all going to the Airport.

Pleasant: The Intermodal Yard is a very small part of the geography. The part going to the
Airport is the bottom stretch on the map, right along Davidson Street.

Howard: What I thought was going on is kind of like what you did on I-277. Once you free
up some land, some of the lines could be straightened up and you wouldn’t need them all
switching back and forth. So, the activity part is not leaving?

Pleasant: Not all of it. You still have general marshalling and trains switching off.

Howard: Any chance you make that a smaller area and not use up such a big footprint or is
that too expensive?

Pleasant: That’s under the control of the railroad providers and Amtrak. There are still
players in there that need to do their work. It’s a tough footprint.

Howard: So, it’s the size of it that makes it hard to connect the two sides?
Campbell: Yes, and the topography.
Howard: Will we do anything about the bridge on North Tryon Street?

Main: There are very narrow bridges in a couple of locations. We will be dealing with them
as part of the streetscape, but we will not be widening them.

Mr. Main continued and discussed the “Recommended Future Land Use” slide. He stated
that there are industrial properties along the edges and they are recommending that, over
time, they be redeveloped for mixed-use, retail, office and other similar kinds of uses. One
key element in this Plan is we are not recommending any corrective rezoning. That is not a
particularly popular or viable option for those businesses. He stated that we have no intent of
running off or closing down existing businesses. Chairman Howard stated that they need to
label the North Transit Corridor on the map. Mr. Main said they would label that.

Mr. Main quickly read through the public comments they have received and the proposed
revisions they have made. He also discussed the market forecast and said they started with a
market study. They understand the market is down at the moment, but this is a long term
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Plan, over the next 20 years, and felt it was fine to continue with the current forecast.

Mr. Main described the transportation recommendations. There are several grade separated
crossings of the rail line over North Tryon Street. He said this area is pretty well connected
compared to many of the other neighborhoods, with one exception being the Rail Yard. The
“Future Connectivity” map shows you the current streets and the proposed new streets in red.
The North Tryon Street Safe Project is going on already. That involves making
improvements to North Tryon Street, essentially, from Dalton to 30" Street. There is already
funding for this project and it was part of the bond package that was approved.

Howard: Are we doing a higher grade power line in the area?
Main: No, we applied for a grant to try to go underground with the lines, but that seems to
have vanished from Duke Energy’s radar screen. We are looking at moving them back off the

curb area and that will be studied in more detail later.

Cooksey: On page 4 of the Executive Summary (see web link), the second bullet under
constraints needs to say “rail,” not “tail.”

Kinsey: On page 5, middle column, that should say “North” Tryon, not “South” Tryon.
Main: We will make those changes.

Mr. Main stated that today they are asking the Committee to refer the Plan to Council for
public comment. They would come back to the Committee for recommendations after that
meeting. Council member Kinsey made a motion and was seconded by Council member
Cooksey to forward the North Tryon Area Plan to Council for public comment. (Motion
passed unanimously)

I11. Centers, Corridors & Wedges Update

Ms. Campbell stated that the concept of Centers, Corridors, & Wedges (CC&W) should not
be new to the Committee. She said they have been engaged in the update process for almost
3 years. Everything they produce, people seem to think it is a plan for the community. She
said they had a lot of difficulty, even internally, overcoming the fact that CC&W is not a
specific land use plan; this is a generalized framework for our community, a vision for how
we want to grow and develop. If you want to think of it as a hierarchy of development
policies, it would be: 1) CC&W - overarching framework, 2) General Development Policies
— develop more specific policies as it relates to CC&W, and 3) Area Plans — parcel specific,
detailed land use recommendations. She stated that they felt there is a tremendous benefit for
having CC&W. It provides consistency with how we explain what we want to occur in our
community from a development perspective, but also from the perspective of individual
planners. Laura Harmon is going to go into more detail, in terms of where we are with
updating this concept, the schedule for adoption, and identify some of the issues and
concerns that our citizens had as we went through the public input process. Ms. Harmon
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began reviewing the “Centers, Corridors and Wedges Update” presentation (copy attached).

Ms. Harmon said that the CC&W establishes a vision for future growth and development by
separating our community into three different area types; Centers, Corridors and Wedges,
and outlining the characteristics, at a general level, by each of the area types. She went on to
describe their process and schedule updating the old document. Once they had a draft
document that they worked through with an interdepartmental team, which included
representatives from CDOT, CATS, E&PM, N&BS, Corporate Communications and
Planning, they convened a Citizen Advisory Group. They met with that group for many
months and got a lot of feedback from them. It got to the point that they needed to go back,
and regroup, and think about what the purpose of the document is and who the users would
be. They spent a lot of time revising the document and meeting with the Citizen Advisory
Group. They expect to have one final general public meeting and hope to have City Council
adopt it by June 2010.

Ms. Harmon read through the highlights of the changes to the document. They clarified that
CC&W is a vision and not a specific plan. They also indicated that the primary intent of the
document is to provide a foundation for more detailed plans, policies and regulations. She
said they also clarified that the amount, type and intensity of a development is determined by
the applicable Area Plan. The CC&W provides ranges for things, it doesn’t give you enough
information to make a recommendation for a specific parcel. They worked with the Citizen
Advisory Group on revising the goal statement to enhance it. The group also redefined
Corridors to reflect positive characteristics and refined Corridor text to indicate that
Corridors link land uses together, instead of dividing them. Ms. Harmon said the change
they talked mostly about was how to deal with established neighborhoods in Corridors.
There were folks from the Elizabeth neighborhood that felt staff had not defined Corridor in
a way that established neighborhoods were important to be maintained.

Ms. Harmon went on to describe why Charlotte needs a growth framework. She pointed out
that the community has grown more than 140% between 1980 and 2010. We still expect
over the long term, to be adding 288,000 more people and 320,000 more jobs. We need to
continue to plan for growth. She stated that they also found it important to take into account
some change in conditions since the early 1990s. Redevelopment has become more
common. There have been demographic changes, leading to different housing needs for
urban living.

The environmental considerations were not on the front burner in the previous document, so
that has been changed. Affordable housing continues to be a challenge, so that was also
added. Ms. Campbell added that affordable housing was a real concern for the majority of
the people that attended the meetings.

Ms. Harmon talked about the goals of the CC&W. She stated that Charlotte will continue to
be one of the most livable cities in the country, with a vibrant economy, a thriving natural
environment, a diverse population and a cosmopolitan outlook. She also stated that we are a
City of choices and we want our neighborhoods to be safe and attractive.
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Ms. Harmon said that the next slide (slide 16) is a map that shows how Centers, Corridors
and Wedges are distributed throughout the community. The blue areas are the three types of
Centers throughout the City. The purple areas are the 5 radial Corridors, which are major
road Corridors. Finally, the green areas, which are the largest part of our community, are the
Wedges.

Howard: The next logical steps for our Corridors, when thinking from a regional standpoint,
are to go into the neighboring counties. How does this assist in that conversation?

Campbell: Centers and Corridors started out as a regional concept. Through some of the
Planning Director’s meetings, we have talked about the need to expand this to a regional
perspective. The framework is out there, we just need more direction from our Elected
Officials and interests from these other communities to forge ahead.

Howard: | would like to challenge Debra, Danny and Jim to think about how we take this to
the next level. Maybe we should start having some conversations with South Carolina.
Maybe we can think about some type of short commuter line from our Station into South
Carolina and back, and not extend the Light Rail.

Campbell: Just a point of clarification, are we talking about the growth framework or
transit?

Howard: You’re right. What I’m really thinking about is all these counties now have a
$0.0025 sales tax that they could levy, to do some great thing with and we should start
having conversations with them.

Campbell: 1 believe that CATS has a project on their work program to update the 2035 Plan,
so that’s kind of the next evolution of the Transit Plan, so maybe these things can be
addressed then.

Howard: Roads are a part of it too.

Ms. Harmon went on and talked about the 3 different types of Activity Centers: 1) Center
City, 2) Mixed Use Activity Centers, and 3) Industrial Centers. In general, they are expecting
increasing amounts of urban development, more infill and redevelopment, a greater mixture
of uses, a more interconnected street network, and more pedestrian and bicycle facilities.

The growth Corridors are not homogenous and have different characteristics. They consist
of transit, stations areas, interchange areas, established neighborhood areas and general
Corridor areas. The overall expectations for the Corridors are a wide range of uses
including, office, residential and mixed use particularly, around the transit stations. Some
locations may have industrial and warehouse distribution. Some other expectations are
redevelopment, an increased intensity and more pedestrian form of development, dense
network of interconnected streets and enhanced infrastructure.
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Ms. Harmon said in the Wedges they are emphasizing the preservation of existing
neighborhoods and making sure our Wedges are providing an array of housing for residents,
so they can choose to live there at different stages of their life. We expect Wedges to
continue to be predominately low density, single-family houses, but feel that it is important
to locate moderate to high density in key locations. Some other expectations are
neighborhood-scale commercial and civic uses and protection of land and water resources.

Ms. Harmon read through the next steps and said they were hoping to have City Council
Adoption by June 28, 2010.

Kinsey: 1’m most concerned about the existing residential neighborhoods in the Corridors
and I’'m going to expect some strong language. High density, multi-family use would be
very intrusive.

Campbell: You represent and reflect the concerns that were expressed by many. That is why
we are making an extra effort to preserve those homes. The CC&W cannot reflect the
uniqueness at the parcel level, which is why there are small Area Plans.

Kinsey: | can see a developer coming in and requesting a different use, so we just have to be
careful even though we know it’s not written in cement.

Chairman Howard thanked everyone for the information. Mr. Schumacher pointed out the
handout in front of the Committee, which is a follow-up to some questions that were asked
about the Park Road Sidewalk Project (copy attached).

Chairman Howard asked about getting an update on the Independence Boulevard Plan and
stated that he doesn’t like to read these things in the newspaper first. He questioned if the
Plan was going to be done and said it sounds like there is some coordination issues. Mr.
Schumacher responded and said that the Plan is on the plate of the Economic Development
Committee because they have been dealing with it extensively. Mr. Pleasant quickly
explained the process and where the Plan stands. Mr. Schumacher said he would schedule a
meeting offline to discuss it with Chairman Howard and Council member Kinsey.

Chairman Howard adjourned the meeting at 3:25 p.m.
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Monday, March 25; 2:00 - 3:15 PM
Charlotte-Mecklenburg Government Center

|Room 280|

Committee Members: David Howard, Chair

Michael Barnes, Vice Chair
Warren Cooksey

Susan Burgess

Patsy Kinsey

Staff Resource: Jim Schumacher

AGENDA

FY2011 Focus Area Plan — 15 minutes

Staff Resource: Jim Schumacher

The Committee is asked to review the FY2011 Focus Area Plan.
Action: Recommend approval to the City Council.

Attachment: 1. FY2011 Draft FAP

North Tryon Area Plan — 30 minutes

Staff Resource: Kent Main

Staff will present the draft plan for review by the Committee.

Action: Consider forwarding the Plan for a public hearing by the City Council.
Attachment: 2. North Tryon Area Plan.ppt

Link to the Plan and Proposed Revisions:
http://www.charmeck.org/Departments/Planning/Area+Planning/Plans/North+Tryon+Are
at+Plan.htm

Centers, Corridors & Wedges Update — 30 minutes

Staff Resource: Laura Harmon

Staff will provide an overview of the Centers, Corridors and Wedges Growth
Framework. The presentation will include highlights of the draft document, as well as
the schedule for review and adoption.

Next Scheduled Meeting: Thursday, April 12 at 3:30 pm in Room 280

Distribution:

Mayor & City Council Curt Walton, City Manager Leadership Team
Transportation Cabinet Kent Main
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TRANSPORTATION
, FY2011 Strategic Focus Area Plan - DRAFT

“Charlotte will be the premier
city in the country for

| integrating land use and
CRANSPORTATION transportation choices.”

Safe, convenient, efficient, and sustainable transportation choices are critical to a viable
community. To that end, the City Council has identified Transportation as a priority. The City of
Charlotte takes a proactive approach to transportation planning and management. Success is
measured through five key strategic initiatives and the action steps necessary to achieve the
City’s overall goal of becoming the premier city in the country for integrating land use and
transportation choices.

The City’s Transportation Action Plan (TAP) details the City’s transportation strategies and
programs that are necessary to accommodate the City’s future growth. The TAP is a
comprehensive document that includes and addresses Charlotte’s Transportation mission
statement and vision, Transportation goals, objectives, and policies, existing and future conditions
impacting transportation, and financial resources and constraints.

Since the TAP’s adoption, the City has moved forward with key strategic initiatives, such as:

¢ Implementation and dissemination of the TAP annual status report

¢ Implementation of the 2006, 2008, and 2010 transportation bond projects

e Creation of the Committee of 21’s Transportation Task Force which studied City and Regional
transportation funding shortfalls and recommended solutions for advancing transportation
projects
Adoption of the Urban Street Design Guidelines to create complete streets.
Ensuring land use and transportation decisions are consistent with the overall goal of
maintaining the City’s livability and long-term growth

Another cornerstone of integrating transportation and land use is continued investment in and

|mplementat|on of Rapld TranS|t—m—NevembeF2997TehaHette—epeﬁed+he—ﬂFs{—Hg¥ﬁ—FaH—Hﬁe—m

The LYNX Blue I|ne contlnues to exceed the orlglnal rldershlp prOJectlons Buﬂdmg on this
success, preliminary engineering is being advanced on the LYNX Blue Line Extension (BLE), the
LYNX Red line (North Corridor Commuter Rail) and the cross-town Streetcar in partnership with
the City of Charlotte. withfundingfrom—the City-ef Charotte: Although the LYNX BLE and the
LYNX Red line remain the top two priorities in the MTC adopted 2030 Corridor System Plan; the
economic recession has significantly reduced the revenue anticipated for the implementation of
the plan. The result is that the 2030 Corridor System Plan adopted in 2006 is no longer
financially achievable under the current schedule and that new funding schedules and options
must be explored by the Metropolitan Transit Commission and CATS staff.

Charlotte and the surrounding region will continue to grow rapidly, making the implementation of
new transportation strategies even more imperative. These strategies are particularly important
now, given the State’s transportation revenue shortfalls and backlog of important transportation
projects. The City is committed to identifying and prioritizing transportation strategies that
ensure the City’s long-term viability and to seek ways to secure adequate funding to implement
improvements along state and local transportation corridors.
These include 1) taking steps to improve the equity share formula used for state transportatlon
funding and pursuing federal transportation reauthorization opportunities to enhance federal
funding directly to urban areas,

, 2) finding ways to reach and maintain aveid air quality
Aenattainment, thereby preservmg valuable federal funding for necessary transportation
improvements, and 3) pursuting consider the goals and recommendations of the Committee of 21.

1
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Develop Collaborative Solutions
TRAN.1 Focus Area Initiative: Continue implementing Centers, Corridors, and Wedges
Growth Framework

» FY11 Measure: % of residential and office developments located within
centers and corridors
FY11 Target: Minimum of 40% of new housing unit permits and 70% of new

multi-family unit permits in the city located within the centers
and corridors

FY09 Target: 40% and 70% respectively

FY09 Actual: New housing - 55.8% (23.4% Centers, 32.4% Corridors)
New multi-family - 71.9% (31.2% Centers, 40.7% Corridors)

FY11 Target: Minimum of 75% of new office development square footage
and 75% of new employment occurring in the centers and
corridors

FY09 Target: 75% and 75% respectively

FY09 Actual: New Office - 97.6% (91.8% Centers, 5.8% Corridors)

New Employment - 91.49% (77.3% Centers, 14.1% Corridors)

TRAN.2 Focus Area Initiative: Collaborate with local and regional partners on land
use, transportation, and air quality to enhance
environmental quality and promote long-term regional
sustainability

» FY11 Measure: Annual hours of congestion per traveler, as measured by
Texas Transportation Institute, for the Charlotte
Urban Area compared to top 25 cities
FY11l Target™: Percentage change in annual hours of delay per traveler in
Charlotte will be less than the 5-year average percent change
for the top 25 cities in the nation
» FY11 Measure: Increase the % of City population within ¥4 mile of
parks, schools, shopping, and transit greater than the
2004 baseline
FY11 Target: Increase the % of population within ¥4 mile of parks above
16.9% FY09 Target - 16.9% Actual of 15.7%
Increase the % of population within ¥ mile of schools above
13% EYO09 Target - 13% Actual - 13%
Increase the % of population within ¥ mile of shopping above
45.6% FY09 Target - 45.6% Actual - 52.7%
Increase the % of population within ¥ mile of transit above
63.5% FY09 Target — 63.5% Actual - 56.2%
FY11 Measure: Working with MUMPO and the Centralina Council of
Governments, the City will conduct a study to evaluate
the strengths and weaknesses of various Metropolitan
Planning Organization structures used across the
country. FY09 Actual: 93% of transportation bond
road projects were completed or forecast to be
completed on schedule
FY11 Target: Complete study by Jure-2010 January 2011

* The City will track congestion levels/annual hours of delay per traveler for the top 25 cities in the United States as
reported by the Texas Transportation Institute and annually compare them against Charlotte congestion levels.
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Provide Transportation Choices
TRAN.3 Focus Area Initiative: Prioritize, design, construct, and maintain convenient
and efficient transportation facilities to improve safety,

FY11 Measure:

2008 Survey:
2006 Survey:

FY11 Measure:

Farget:
‘farget:

Farget:

FY11 Target:
FY11 Target:

FY11 Target:

FY11 Measure:

FY11 Target:

FYO9 Target:
FYO9 Actual:

FY11 Target:
FYO9 Target:

FY09 Actual:

FY11 Target:

FY09 Actual:

neighborhood livability, promote transportation
choices, and meet land use objectives, and make

progress on a plan to reach a pavement survey rating of

90 over 5 years

Improve the pavement condition survey rating over the
previous survey

Survey rating - 82.0

Survey rating - 86.0

Accelerate and implement the 2030 Corridor System
Plan as conditions allow

ot the £ ot T om sehedtl

June-36;2016(CATS)
Advance key tasks of the LYNX Red Line (North

Corridor) Work Plan by June 30, 2011 (CATS)

Advance Streetcar preliminary engineering to 30% for
key elements by December 31, 2010

Complete the Final Environmental Impact Statement
for the LYNX BLE by June 30, 2011

Achieve 5 of 6 targets supporting this initiative

1.) In light of the current economic environment, grow
or maintain current transit ridership

4% increase

12.2% increase

2.) Complete a minimum of 10 miles each of new
sidewalk and new bikeways annually

Complete a minimum of 10 miles each of new sidewalk
and new bikeways annually

17.8 miles of sidewalk and 18.7 miles of bikeways
completed

3.) 90% of transportation bond road projects
completed or forecast to be completed on schedule
93% of transportation bond road projects were
completed or forecast to be completed on schedule
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Enhance Customer Service
TRAN.4 Focus Area Initiative:

»

FY11 Target:

FYO9 Target:

FY09 Actual:

FY11 Target:

FYO9 Target:
FYO09 Actual:
FY11 Target:
FY11 Measure:
FY11 Target:

FY11 Target:

Measure:

FY11 Measure:
Council
FY11 Target:

4.) Decrease in vehicular accidents per miles traveled
eapita and by December 2010 establish baseline
accident data to formulate approaches and measures
to continue to improve bicycle and pedestrian safety.
Targets for these new measures will be incorporated
into the FY2012 Focus Area Plan, replacing those
reported below for FY2009.

Decrease in vehicular accidents per miles traveled and
decrease in pedestrian and bicycle accidents per capita
Vehicular accidents per miles (2.9% increase),
pedestrian accidents (9.2% increase) and bicycle
accidents (23.3% increase)

5.) Maintain a citywide annual average intersection
crash rate less than 2 crashes per million entering
vehicles

Maintain a citywide annual average intersection crash
rate less than 2 crashes per million entering vehicles
1.0 crashes per million

6.) Establish-baselineto Track increase in bicycle usage
over previous year

Continue to implement the Urban Street Design
Guidelines (USDG)

Continue to apply the USDG to 100% of Area Plan and
CIP projects

Staff to recommend for Council’s consideration a set of
amendments to the City Code based on the USDG by
December 2010

Communicate land use and transportation

objectives as outlined in the Transportation

Action Plan (TAP)

Complete and present annual TAP Status Report to the City

January 2616 2011
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FY11 Measure:

Farget:

FY11 Target:

FY11 Target:

FY11 Measure:

FY11 Target:

Expand Tax Base & Revenues
TRAN.5 Focus Area Initiative:

FY11 Measure:

FY11 Target:
FY11 Measure:

FY11 Target:
» FY11 Measure:

FY11 Target:

The City will continue to implement a multifaceted and
multi-departmental communication and public outreach
plan that explains the City’s transportation plans and
growth strategy. The communication plan will include
specific tools and measurable outputs to determine the
community’s understanding of the City’s transportation
plans, priorities and growth strategy.
tretud I {int . e City bsi I
i Beeember2009
The City will conduct an annual survey, to benchmark
existing community awareness of the City’s
transportation plans and growth strategy by December
20609 2010.
The City will work with its regional partners to produce
a work plan and schedule by September 2010 to
update the MUMPO 2035 Long Range Transportation
Plan by-Mareh—2010.
E £ c - ATS-Ouali ‘£ c .

Seek financial resources, external grants, and
funding partnerships necessary to implement
transportation programs and services

Prepare a legislative agenda to fund the Transportation
Action Plan by seeking additional revenue sources and
by ensuring that Charlotte receives increased funding
for planning, constructing, operating, and maintaining
multi-modal transportation facilities and services
December 2669 2010

City Council, in partnership with the County and the
Charlotte Chamber of Commerce, will continue to
consider the Transportation Task Force Committee of
21’s funding and process recommendation to the
legislature as needed for implementation.

December 2669 2010

Monitor federal transportation reauthorization legislation
and identify opportunities to increase and steer federal
transportation funding directly to urban areas
December 2010





Process

Land Use
Recommendations

» Transportation
Recommendations






» General
Development Policies

e Transportation
Action Plan and
Urban Street Design





















Uptown Shelter











e Original purpose of study:

4+ Develop data on demographics, market trends and land
use

4+ Develop new “vision” for N. Tryon
4+ Identify public sector improvements, actions and funding
4+ Leverage private sector reinvestment in the corridor

0S.
4+ March 20, 2007
4+ June 19, 2007

Stakeholders listed key
issues

Public Meeting:






Interstate highway access

Future Light Rail nearby

Rail & intermodal facility
Office employment

Industrial market

Difficult light rail connections
Traffic congestion

Rail facilities

Crime & crime perception

Social service agencies

Existing businesses

Used car lots

The opportunity is at hand to build
on the area’s locational strengths

and market opportunities to improve
its physical condition, functional
utility, economic viability,

appearance. and livability.
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Proposed text revision:
Moderate density residential
may extend to Catalina
Avenue:

 if all property owners
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most recent available, up to time of plan adoption.

X
eNew

Development Potential Compared to Market Forecast

Land Uss Existing Existing Potential | Total Futura | Met Increass Markat | Increass
Type Land Use | Expected 10 | Development | Land Uese at | ower Existing Forecast | % of Mkt
Remain | Underutilzed Bulidout Forecast

BORs+*

Industrial | 2,416,250 af | 1,215,650 =f | 1,401 110 f | 2,616,760 2f| 200,510 =f | 400,000 =f

Office 207 EAD sf | B028T0=f| 1,165,410 =f |1 470,280 of | 1,242,740 =f | 250,000 9600
Ristail 281,630 sf | 410770=f| 935280sf | 1,949,650 af [ 1,088,020 of | 250,000sf [ 430
Multi-Family 550 du 40 du 2200du| 2330du 1,750 du g0 du|  200%%

* Bscouss mich u11hn|£lr|m i recommandad fora miv ol usss, & higher uiization for ndustnial use could ooour if needed.
Sourca Mecklanburg County GIS and Waman & Aszocisbes, 2008; Planning slalf anakysis, 2000,

s~

12





13





The location of the proposed streets
is conceptual. Alternative locations,
consistent with the intent of the
proposed network, will also be
considered.

Creates a destination corridor versus a “pass-thru” corridor

Benefits to all users — motorists, bicyclists, pedestrians and

transit users

Connects both sides of the Tryon corridor
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Review February 16
Recommendation March 16

= Transportation & Planning Committee
Review & Refer to Council TODAY

e City Council
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Centers, Corridors and Wedges
Update

Transportation and Planning Committee

.What Is “Centers, Corridors and
Wedges™”?

. Update Process

. Why Does Charlotte Need a Growth
Framework?

. Overview of “Centers, Corridors
and Wedges”

. Next Steps






Centers, Corridors and Wedges

= ldentifying three geographic types used
to categorize land in Charlotte — Activity
Center, Growth Corridor and Wedge

= QOutlining desired characteristics of future
development in each of these areas






Centers, Corridors and Wedges

Was initially endorsed by
Council in early 1990s

Update addresses recent
growth trends and changing
conditions

Also expands overall concept
and provides additional
definition and guidance






Process and Schedule

Public Kick-Off Revised Dr_aft Document
Meetings April 2010
October 2008

Interdepart
Staff Team
Review
Dec. 2008-
February Citizen Advisory Group

2010 Meetings
Dec. 2008-March 2009 Planning Commission Review
and Recommendation
April - June 2010

Final Public Workshop
April 2010

Revised Document Text Public Comment - May 3, 2010
April 2009 — Dec. 2009

o ’ TAP Committee Review and
Citizen Advisory Group PesmmmeneEiiem
Meeting January 2010 to May - June 2010
Review Document Text

Changes Public Comment- May 24, 2010

TAP Committee Update City Council Adoption
March 25, 2010 June 2010

Clarified that “Centers, Corridors and Wedges” provides a
vision for future growth and development in Charlotte and
relies on more specific plans and policies for specific land use
recommendations

Indicated that the primary intent of the document is to
provide a foundation for more detailed plans, policies and
regulations

Clarified that amount, type and intensity of development is
determine by applicable area plan

Revised the goal statement and guiding principles to be more
“forward thinking” and include the concept of sustainability






Clarified similarities and differences between “centers” in GDP
and Mixed Use Activity Centers

Redefined Corridors to reflect positive characteristics and
refined Corridor text to indicate that Corridors link land uses
together, instead of dividing

Introduced a fourth Corridor subarea — Established
Neighborhoods






Project Background

Population.Growth - Charlotte’s population.grew.
more than 140%6 between 1980 and 2010, and is
expected to add 280,000 more people and 320,000
more jobs by 2035

Changing conditions
Redevelopment becoming more common
Demographic changes leading to different housing
needs
Environmental considerations included in development
Affordable housing is increasingly challenging
Need for new infrastructure continues to grow as
upgrading and repair of existing infrastructure
becomes more important

The Goal

Charlotte will continue to be one of the most livable cities in
the country, \with a vibrant economy.,.a thriving natucal

environment, a diverse population and a cosmopolitan
outlook.

Charlotteans will enjoy a range of choices for housing,
education, entertainment and employment. Safe and
attractive neighborhoods will continue to be central to the
City’s identity and citizen involvement key to its viability.

S e—






How Will
Centers, Corridors and Wedges Be Used?

= As a foundation for development of more detailed
policies, plans and regulations;

= To establish a consistent framework for capital
planning; and

= As a basis for evaluation Charlotte’s success in
addressing growth and redevelopment issues.






How will the Centers, Corridors and Wedges Growth Framework be used?

The Centers, Corridors and Wedges Growth Framework provides
the context for and guides the development of more specific
policies, plans and regulations related to such areas as:

«Land Use {such as an Area Plan) - Transportation = Capital Facilities
«Econemic Development «Transit «Environment

Center, Corridors and
Wedges provides
guidance for detailed
Area Plans

Area Plans provide
guidance for rezoning
decisions

Activity Centers: Focal
points of economic activity
typically planned for
concentrations of compact
development. Appropriate
locations for significant new
growth with enhancements to
the supporting infrastructure.

Growth Corridors: Five
elongated areas that stretch
from Center City to the edge of
Charlotte. Characterized by the
diversity of places they
encompass and by the
accessibility and connectivity
they provide for these places.
Many areas within Growth
Corridors, particularly the
transit station areas, are
appropriate locations for
significant new growth.

Wedges: Large areas between
corridors where residential
neighborhoods have developed
and continue to grow. Provide
a wide range of housing
choices, as well as supporting
facilities and services.






1. Center City
2..Mixed Use Activity. Centers
3. Industrial Centers

Expectation is for:
= more urban development form
= infill and redevelopment
mix of uses
interconnected network of
streets

pedestrian and bicycle facilities > ~ m
enhanced infrastructure v = e Oc
¥ e
rlotte ETJ
| Other Jurisdiction

Activity Centers, about 1090 of our land area, will'be
appropriate locations for new development and
redevelopment. However, the amount, intensity and type
of new development will be determined through the area
planning process.

. Transit Station Areas

1

2. Interchange Areas

3. Established Neighborbhood
Areas

4. General Corridor Areas

Expectation is for:
office, residential and mixed use,
especially around Transit Stations
industrial and warehouse/ distribution
redevelopment
increased intensity and more pedestrian
form of development - greatest intensity
in Transit Station Areas Many areas within Growth Corridors,
preservation and enhancement of which comprise approximately 20%
established single family neighborhoods °f°urland area, will be appropriate
dense network of interconnected streets TR 107 e TP e
) redevelopment, with the amount,
enhanced infrastructure intensity and type determined
through the area planning process.






Expectation is for:

= Preserving/enhancing
existing neighborhoods

= housing for residents at every stage
of life

= predominantly low density housing

= limited, strategically located
moderate to high density housing

= neighborhood-scale commercial and
civic uses

= transportation system providing
residents better access to and from Many parts of Wedges, which comprise

work, shopping, schools and approximately 7026 of our land area,
recreation will be appropriate locations for new

development and redevelopment, with

= safe, convenient and comfortable the amount, intensity and type
pedestrian and bicycle facilities determined through the area planning

= protectiompofiland and water process and typically at a lower
density than Centers or Corridors.

resources
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Next Steps

March 25 Transportation and Planning Committee

April 5
April 20
May 3

May 10
May 24
June 7

June 14

June 28

Update
Planning Commission Overview

Planning Commission Hears

Transportation and Planning Committee
Overview & Request to Refer to Full
Council for Public Comment

City Council Hears

Planning Commission Recommendation
Transportation and Planning Committee
Recommendation

City Council Adoption

11





Transportation and Planning Committee
March 25, 2010

Below is a follow-up to questions posed at the March 8 Transportation and Planning Committee
meeting regarding the Park Road Sidewalk Project and the John Kirk Drive sidewalks.

Question:
What are the exact dimensions from back of sidewalk to front door of homes?

Answer:
Exact setbacks range from 27 feet to 47 feet. We have two properties where the homes sit back
more than 100 feet just north of Sunset Drive.

Question:
When Landscape Management completes their draft landscape plan (and final plan), can they
color render them to better understand the planting plan?

Answer:
Landscape Management is preparing plans and will color render them.

Question:
What is the exact address of the photo shopped image? Also, is there an encroachment
agreement for the existing retaining wall?

Answer:
The address where that magnolia tree is shown is 2820 Park Rd. CDOT has no record of an
encroachment agreement for the retaining wall.

Questions related to John Kirk Drive:

Where exactly is the location of the John Kirk sidewalk? Where are there gaps in the street
(either side)? Why are we not doing the east side of John Kirk? Please provide a map to me
showing the existing sidewalk, proposed sidewalk and gaps. Have we ranked the gaps?

Answer:

We are filling in all the gaps of sidewalk on John Kirk Drive with the exception of the last parcel
on the east side at Mallard Creek Church Road, which will be built by UNCC. An aerial is
attached.

John Kirk Sidewalk
locations. pdf
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AGENDA NOTES:

Agenda Item #64Y.Z AA,AB — Condemnations: East Forest Neighborhood Improvement
Project

Staff Resources: Charles Anzalone, E&PM, 704-336-3107, canzalone@charlottenc.gov
Kristie Kennedy, E&PM, 704-336-6194, kkennedy@charlottenc.gov

On May 24, 2010, City Council will be asked to approve four condemnations for the East Forest
Neighborhood Improvement Project (NIP). These are Property Transaction Items Y, Z, AA and
AB. The East Forest NIP is funded with 2008 NIP bonds.

These condemnations are in preparation for installation of sidewalk along McLaughlin Dr.,
Eaglewood Ave., Bainbridge Rd., Knickerbocker Dr., Melba Dr., Lumarka Dr., Old Post Rd.,
Forest Way Dr. and small portions of Vista Dr., Beechdale Dr. and Peebleridge Dr. The
proposed sidewalk will provide connectivity to other proposed and existing sidewalks in the
neighborhood. Construction is scheduled to begin in September and the project is anticipated to
be complete in February 2011.

These four condemnations will complete acquisition for Phase | of the NIP, with 57 of the 61
property owners having already signed easements (94% success rate). The following table details
the explanation for each condemnation:

Property Transaction Property Address Explanation

Y 809 McLaughlin Drive Owner concerned about tree
protection and noise. Tree
protection was offered, but
owner would not respond.

Z 1049 McLaughlin Drive Owner concerned about
restoration of yard, relocation
of satellite dish, &
replacement of tree, all of
which the City offered to do.
Owner stopped responding.

AA 1018 Eaglewood Avenue Condemnation to clear title.

AB 1030 Eaglewood Avenue Owner did not respond to
efforts to contact him to
initiate discussion or
negotiations.

Phase 1l of this project will involve additional storm water engineering and will begin as soon as
those added plans are complete and all parcels are identified. To date, Phase Il appears to impact
11 parcels.
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INFORMATION:

May 25 - Small Business Networking Breakfast
Staff Resource: Nancy Rosado, Neighborhood & Business Services, 704-336-2116,
nrosado@ci.charlotte.nc.us

In honor of National Small Business Week (May 24-28) the Small Business Opportunity
Program is hosting a Small Business Networking Breakfast for City certified Small Business
Enterprises to network with City Small Business Liaisons and purchasing staff. The event will
take place on Tuesday, May 25 from 8:00-9:30 a.m. in the Charlotte-Mecklenburg Government
Center Lobby Atrium. The Mayor, Council members, and Small Business Resource Partners
(i.e. Charlotte Chamber, CPCC, etc.) are invited to attend. The event flyer is attached. (attached
at the end of this document, scroll down or view the left-side table of contents)

CSX Railroad Corridor Rail Speed Limit Increase in Charlotte
Staff Resource: Tim Gibbs, CDOT, 704-336-3917, tgibbs@ci.charlotte.nc.us

CSX Railroad is in the process of increasing train speed limits from 25 mph to 40 mph along its
tracks through Charlotte. Beginning Monday, May 24 the speed limit will increase from 25 mph
to 35 mph. On May 31, the speed limit will increase from 35 mph to 40 mph. Signal upgrades at
all crossings have been completed to provide additional advance warning to compensate for
trains moving at higher speeds. There are approximately 25 at-grade crossings along the CSX
Railroad within the city limits. The CSX mainline crosses the city generally southeast to
northwest paralleling Monroe Road, Brookshire Freeway and Rozzelles Ferry Road.

Two rail segments will maintain 25 mph speed restrictions. Those are from the Norfolk
Southern Railroad crossing (under 1-277—Brookshire Freeway) to the Urban Ministry Center
(near the N. Tryon/College Street Connector) and adjacent to the Pinoca Yard (located between
Hoskins and Hovis roads near Rozzelles Ferry Road). The City can request CSX to lower train
speeds in other areas of the city for special events.

Rail speed limits in the United States are regulated by the Federal Railroad Administration
(FRA). Municipalities have no jurisdiction over rail speeds within their boundaries.

Johnston and Mecklenburg Mills Update
Staff Resource: Stan Wilson, Neighborhood & Business Services, 704-336-3337,
swilson@charlottenc.gov

Neighborhood & Business Services provided an update of the former Johnston and Mecklenburg
Mills sites at City Council’s February 22, 2010 dinner meeting. At that time, staff reported no
redevelopment had occurred and that the City was no longer contractually obligated to NoDa
Mills, LLC, the original respondent to our request for proposal.

INFORMATION (continued):

It has been City Council’s direction, as well as the NoDa Neighborhood Association’s request, to
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preserve the buildings, if at all possible, due to their historical significance. Staff received the
attached letter dated May 11, 2010, from the Charlotte-Mecklenburg Historic Landmarks
Commission (CMHLC) asking the City to enter into discussion regarding the conveyance of the
former Johnston and Mecklenburg Mills to the CMHLC.

The proposal includes the transfer of land and buildings at a nominal cost to CMHLC for the
purpose of sale and redevelopment with the expectation of:

Legal restrictions on the building to assure their preservation in perpetuity;

No further City investment;

Willingness to work with the neighborhood association on potential future uses;

An even split of any sale proceeds between CMHLC and the City; and

CMHLC assumption of all liability and responsibility associated with ownership of the
property.

Staff shared the CMHLC proposal with the Housing & Neighborhood Development Committee
as information at their meeting on Wednesday, May 19.

The committee discussion included questions about who assumes liability for the property, how
much money the City had invested, the current condition of the buildings and the value of the
land if the buildings were demolished.

This proposal will be discussed in more detail at the June 2, 2010 Housing & Neighborhood

Development Meeting. (attached at the end of this document, scroll down or view the left-side
table of contents)

ATTACHMENTS:

March 25 Transportation & Planning Committee Meeting Summary
(attached at the end of this document, scroll down or view the left-side table of contents)

May 3 Governmental Affairs Committee Meeting Summary
(attached at the end of this document, scroll down or view the left-side table of contents)
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Charlotte City Council

CHARLOTTE. .
Governmental Affairs
Committee
Meeting Summary for May 3, 2010
COMMITTEE AGENDA TOPICS
l. Subject: Debrief from Delegation Breakfast
Action: None.
1. Subject: Review of GAC Operating Guidelines for Short Session Beginning
May 12, 2010
Action: None.
I1l.  Subject: Review State Legislative Agendas
Action: None.
(AVA Subject: Update on Federal Agenda
Action: None.
V. Subject: Next Meeting
Action: Monday, June 7 at 4:00 p.m. in Room 280
COMMITTEE INFORMATION
Present: Nancy Carter, Patrick Cannon and Andy Dulin
Absent: Warren Turner and Susan Burgess
Time: 3:00 p.m. to 4:00 p.m.

ATTACHMENTS

1. Agenda Package

2. Updated Charlotte Chamber Legislative Agenda





Governmental Affairs Committee

Meeting Summary for May 3, 2010

Page 2

DISCUSSION HIGHLIGHTS

Committee Discussion:

Council member Carter welcomed everyone to the meeting and asked those in attendance
to introduce themselves.

Debrief from Delegation Breakfast

Dulin:

Cannon:

Carter:
Fenton:
Dulin:
Carter:

Dulin:

Carter:

Dulin:

Cannon:

Carter:

Fenton:

I would like to say | was disappointed there were not more Council
members at the breakfast this morning. We did some good work this time
and if I were a legislator, I would wonder why am | here?

Or, why should I provide support. | agree it sends the wrong message. Is
there a better job we can do to raise the level of importance?

What percentage of the Delegation was there?

There were 9 members.

So, 9 out of 15.

And, then 6 out of 12 of us, so that is a pretty even percentage.

Some housekeeping, Town Hall Day in Raleigh is the same day as the
Chamber trip.

I am going to go up to Raleigh the day before and say thanks and hand out
information. Anyone is welcome to join me. | think there are eleven of us
going on the Chamber trip, but it is important for us to be seen in Raleigh.

| am going to decline since | will be gone the two days after.

| will look at my calendar. It might work if you are going up and back the
same day.

I will send an email to invite everyone. Mr. Fenton, what were your
thoughts from this meeting?

First, I would like to note that at the next Committee meeting on June 7
more information will be provided about Town Hall Day.

| thought the Mayor did a good job at the breakfast by starting out talking
about partnerships. It was good to mention the award for Representative
Carney and recognize Senator Clodfelter. | thought it was a good briefing
of our expectations and very productive. But, that was the easy part.
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Dulin:
Fenton:
Dulin:

Fenton:

Dulin:

Fenton:

Dulin:

Campbell:

Fenton:

Cannon:

Carter:

Cannon:

Dulin:

Carter:

Cannon:

Carter:

Now, we will have to continue those good discussions.
You’ve been in the Virginia legislature?

Yes, for ten years.

Did they have a short session?

Yes, their short session occurs in the odd number years, lasts for 45 days
and is basically to amend the budget.

So, you’ve worked this before?

Yes. | liken the session to a marathon. This is the two minute drill but the
regular session will go on for several months. In Virginia, it was sixty
days. Eric can attest to this as well and there is an eternity between the
short session and long session.

About eight months.
This is actually Dana’s second session this year.
The legislature adjourned on the 61% day by passing the budget.

Public Safety. Representative Samuelson needed some clarity; |1 would
suggest that you make sure she is educated. Well, all members of our
Delegation. Sometimes “we” don’t let on that we don’t know or don’t
understand issues so in as much as possible we need to make sure people
clearly understand our position.

Thank you for that feedback. The public safety item is very technical in
nature, but being specific will be helpful.

| didn’t sense any real pushback this morning. At first blush, they seemed
receptive and to be listening.

| can’t see why they wouldn’t think the retirement item wasn’t light
lifting. Who can’t support that?

Senator Clodfelter for some reason thought those two items would be the
only heavy lifting in our agenda.

That’s why | was asking for an education session.

I think because those are administrative details for our bills, those get
branded as important just to us.
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Fenton:

Dulin:

Carter:

Cannon:

Carter:

Fenton:

Carter:

Dulin:

Carter:

Cannon:

Carter:

I have dealt with a lot of local issues and oftentimes there are questions
from other parts of the state. So, I try to get the answers. We will get
more information from the internal departments and be ready to meet with
folks.

These issues are important to me, to us, so | don’t mind helping. We’ve
all heard before about the great State of Mecklenburg. | was at a dinner in
Raleigh and heard that phrase mentioned at least three times in
conversation.

If perception is repeated enough it becomes reality.
But, they are a changed body now.

Charlotte is the economic engine for the state and that should be part of
the message.

We will get more detailed information ready immediately for
Representative Samuelson and we will also be ready for future questions.

| think it is important for the Representative to get the information rapidly
and then back to Council. | was impressed by the interaction this
morning. | thought Senator Clodfelter was on target with his remarks. |
was surprised there was no mention of a change or movement with the
State’s funding mechanism. That is one issue that can come up rapidly so
we need to be ready so we can look out for the business privilege tax. In
this budget year that is going to be a huge issue, the State has a huge gap
to fill.

We need to figure out what’s important and get to the core functions. We
are doing the same thing today. There are some hard decisions on the
table for us too.

That’s a good parallel.

At the end of the meeting Senator Graham mentioned moving forward
with medical services provided here in Charlotte with CMC and UNCC. |
would like for us to not be the last to find out. It seemed like everyone
was aware but us. The private sector has been engaged, but we don’t
know if there is a real need we can address. Can we find out what, if any,
our role is to be? It seems we should be speaking with our colleagues at
other levels to move that agenda. If it is important, we should be in
lockstep with Senator Graham moving forward.

I think it is appropriate and there was an Economic Development
Committee discussion about priorities for our city and developing clusters
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Cannon:

around health/medical care, bio research, and a medical school. There
was a similar debate between ECU and UNC a few years ago about the
need for another medical school. You have to determine if you can have
enough of a patient base. Charlotte can pull from South Carolina and the
mountains. This would give North Carolina a fifth major medical center.
| believe we do have the patient base. But, the issue on the table is not in
our purview. They are looking for political allies. This issue is important
to Erskine Bowles. It makes sense to have a medical school.

| don’t know our role, but I would like to find out where we fit in the
puzzle. They used to say we had no medical school and no law school due
to the politics in Raleigh because they maintain the perception that
Charlotte has it all. We would love to provide a proper education for
medical and law. We have the law now. | saw where CMC has a goal of
opening 10 in 10 by acquiring other hospitals. That is an aggressive
move.

I1. Review of GAC Operating Guidelines for Short Session Beginning May 12,

2010

Carter:

Dulin:

Cannon:

Carter:

Dulin:

Fenton:

Carter:

Fenton:

Carter:

Dulin:

Do you all receive the update information from the Metro Coalition?
Yes.

Yes.

What about the US Conference of Mayors or just the major issues?

I’m not interested in receiving that information. Are we watching out for
the collective bargaining bill? Number five on the guidelines references
watching “bad” bills.

Yes, we are watching this carefully. Our federal lobbyists are engaged.
There was some new legislation introduced a few weeks ago, but nothing
happened. We’ve seen this come up for discussion at least twice.

Would the federal bill trump anything North Carolina proposes?

Yes, this would supersede all state statutes. We’re not sure the number
this affects, but I know Virginia is not in compliance. There are a lot of
people worried out there.

I see the same potential with annexation.

When we talked about developing a rapid response process that makes
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Carter:

Dulin:

Carter:

Fenton:

Carter:

Cannon:

Carter:

sense to me. I’m not sure how we deploy it. Do we go to the hill and
lobby everyone on every issue or rotate? Or, do we say — we know Andy
Dulin is passionate about Police and Fire, so do we call him and he’s on
it? It seems to be something we would do as a Council.

I think it should be interest-based. We can circulate issues that come up
and get sign-off for who is going to lobby.

Things aren’t going to come up now because they are all in contested
races.

I was glad to see Carolyn Flowers in Raleigh.

She was at the Joint Transportation Oversight Committee meeting and did
a great job presenting.

I was surprised there weren’t more questions about the 25%. | thought
that would be the most contested issue.

They haven’t had time to digest all the information. It will be.

That’s why in the spirit of collaboration, we need to do some advanced
lobbying. This is a great document to work from. Thank you.

1. Review State L egislative Agendas

Carter:

Dulin:

Carter:

Dulin:

Waller:

Dulin:

Carter:

We have been given an informative set of documents as well as a revised
one from the Chamber. They revised the education part on the second
sheet to give the board some leeway and hopefully save some jobs.

I am personally not a fan of furloughs. 1 think that just moves the
problem. | don’t understand how Governor Perdue can retroactively pay
when there is no money.

I view this as a mutual sharing of cost to ensure jobs.

Allison, on your list under Transportation, why is the Yadkin River not
on the list? It is impactful.

I don’t know why — we do support it.
It’s a glaring omission on this list.

On the Metropolitan Mayor’s list the next to the last bullet is prickly.
“Maintain a cost-effective...” How? It is interesting, but I’m not sure it
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Cannon:

Waller:

Carter:

Dulin:

Waller:

Dulin:

Waller:

Dulin:

Carter:

Dulin:

Carter:

Cannon:

Dulin:

Carter:

Cannon:

Carter:

Waller:

will be supported. | applaud their boldness.

Back to the Chamber’s list, Allison, are there no public safety issues the
Chamber is wrapping around? Nothing for Police or Fire?

Not really. There was an adopted resolution on roads that was not on the
agenda.

I thought the list of priorities was interesting.

Under Job Creation, you have $500,000 to the CIAA basketball
tournament.

Yes, from the State. We didn’t get it this year and it is not looking good
for next year.

That is something that could be easy to cut, the CIAA will come anyway.
The President loves it here.

The CRVA requested we add that to our agenda.

As | look at the Metro Mayor’s list, | don’t think it says anything.

The payroll tax?

We have specialized taxes already Uptown.

Maybe property tax?

Can we get some clarity on this?

We can, but they aren’t looking for our input.

On Mecklenburg County’s list, number eight, Council member Cannon |
think you might be interested in that one regarding publishing offenders.
That is a cost savings for them.

| need to mull that over.

Back to the Chamber’s list under Job Creation, | don’t understand the
next to the last one.

That one is very technical. HB 813 is now sitting in the Senate, but this is
being pushed by the trial attorneys. The State Chamber is very active and
working with the business community on this bill. We can get more
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information to you, but it is very complicated.

Dulin: It’s talking about tort reform, isn’t it? Basically eliminating the ability to
sue anybody for anything. It makes it more balanced and easier.

Hagemann:  Yes, tort reform.

Carter: Can you get the clarification for us?

Dulin: | have not read the Charlotte Realtors Association agenda, but Elizabeth
Barnhardt is here.

Barnhardt: ~ This is a copy of our federal, state and local agenda. As far as the State is
concerned, we are looking at anything targeting taxes on housing and real
estate development regulations that impact us.

Dulin: | saw an email exchange that reflected the housing issues are staying
consistent. If you build good buildings, the regulations aren’t as rigid.

Barnhardt: ~ We are also looking at an issue with coastal insurance where they want to
level the payout to charge inland communities. We don’t feel we should
pay for needs the needs of the coastal communities. They knew what they
were buying. So, we will be watching that for the inland counties. There
is also a steep slopes bill for the western counties and clean water issues.

Dulin: | see the Apartment Association is represented here today. Where are
you?

Szymanski:  With City Council or the General Assembly?

Dulin: How can we help in Charlotte?

Szymanski:  We are tracking requirements for accepting rent subsidies with forced
Section 8 or source of income discrimination. Locally, we are interested
in public safety and crime deterrents.

Carter: I notice the CRRA references prioritizing transportation and maintaining
the highway trust fund and also a recommendation to support the housing
trust fund.

Barnhardt: ~ We are looking for a reduction in one tax for the user fee to go away, there
is room for negotiation on top of the current standards. We also think that
for every dollar that goes to Raleigh we need to get that dollar back.

Carter: I understand the “in addition to” to lobby effectively.





Governmental Affairs Committee

Meeting Summary for May 3, 2010

Page 9

Carter:

Waller:

V.

The Chamber also references Workforce and Quality of Life issues.

Those rolled over from 2009; they just remained from last year.

Update on Federal Agenda

Fenton:

Carter:

Dulin:

Carter:

Fenton:

Cannon:

Fenton:

Carter:

The last page of the agenda is a chart with the current status of the
earmarks. Last year the House republicans had a pact for no earmarks, so
you won’t see anything with Myrick. But, the lobbyists still contacted all
of our representatives to maintain support.

That is revealing.

When we were in Washington we met with Mel Watt and he mentioned
Sue Myrick was able to work through back doors to help lift the blue line.
I wonder if she will continue to be able to work towards those loopholes.
Another area of crossover is the Briar Creek Sewer extension. It starts in
Myrick’s district (Randolph Road) and crosses over to Kissell and ends up
in Watt’s. So, we have no trouble when everyone has skin in a project.

Is there an issue of support in Myrick’s office or can she find some
money?

Holland & Knight is continuing to make the rounds for support.

Are they making rounds to Larry Kissell? He looks low in support of our
projects compared to everyone else. New Starts, he was $2.5 million
versus Watt at $40 million; Emergency Communications he was $1
million to everyone else’s $5 million. He was $0 on STAG. Could you
find and report to us where he stands?

We can find that out.

You might get a better explanation after tomorrow.

V. Next Meeting

June 7, 2010 at 4:00 p.m. in Room 280

Meeting Adjourned.





Governmental Affairs Committee
Monday, May 3, 2010 at 3:00 p.m.
Charlotte-Mecklenburg Government Center
Room 280

Committee Members: Nancy Carter, Chair
Warren Turner, Vice Chair
Susan Burgess
Patrick Cannon
Andy Dulin

Staff Resource: Ron Kimble

AGENDA

l. Debrief from Delegation Breakfast

1. Review of GAC Operating Guidelines for Short Session Beginning
May 12, 2010 (Attachment)

I1l. Review State Legislative Agendas of (Attachments):
NC Metropolitan Mayors Coalition

League of Municipalities

Mecklenburg County

UNC Charlotte

Charlotte Chamber of Commerce

Charlotte Regional Realtors Association

ouhuNE

IV. Update on Federal Agenda (Attachment)

V. Next Meeting:

June 7, 2010 at 4:00 p.m. in Room 280

Distribution: Mayor/City Council Curt Walton, City Manager Leadership Team
Mac McCarley Stephanie Kelly Bob Hagemann
Greg Gaskins Kim Eagle





A. The Two Main Objectives for the City’s Governmental Affairs
Committee Are:

1.
2.

Recommend annual state and federal legislative agendas
Recommend strategy for lobbying for passage of state and federal
agendas

B. How Does The Governmental Affairs Committee Suggest This Be
Carried Out?

oo

. Strengthen/better align current relationships with state, federal, and local

elected officials and staff (including appreciation) to advance the City’s
legislative agenda

Keep all members of the City Council and the Delegation informed,
equipped, and engaged

Identify public, private, and nonprofit community partners and what our
common agendas as well as friction points are

Keep in close communication with US Conference of Mayors, NC Metro
Coalition, National League of Cities, North Carolina League of
Municipalities, Centralina Council of Government, etc.

. Monitor legislative sessions closely and watch for “bad” bills as well as

favorable opportunities on such issues as tax reform, annexation
preservation, and transportation

Develop a rapid response process and team which clarifies roles of Mayor,
Council and Staff

Work closely with Holland & Knight as our contracted Federal lobbyist
Promote Metropolitan Transit Commission legislative initiatives

Use Council Retreat outcomes and Council priorities in generating the
recommended legislative agendas

10.Periodically debrief/critique ourselves in order to improve





North Carohna Metropohtan

The North Carolina Metropolitan Mayors Coalition was founded in 2001 by large-city mayors and today
represents the state's 26 largest cities and more than three million citizens. The Coalition remains

a nonpartisan, mayor-driven organization advocating on issues that affect large cities in a fast-growing
and urbanizing state.

The Coalition has successfully worked with federal and state elected officials to promote job creation,
protect local revenue streams, invest in infrastructure, and keep our cities safe. The group originally formed
to advance issues related to transportation and transit, which remain a mainstay today.

Most recently, the Coalition successiully advocated for legisiation to halt the growth of gangs in our urban
cities and for additional resources for prevention strategies.

» Defend against attempts to shift state responsibilities to local governments and protect local revenues

« Continue to improve the relationship between N.C. Department of Transportation and local government
« Explore ways to partner with the State to build and maintain a robust transportation system

s Reduce gang violence

» Strengthen the state’s judicial system

« Support efforts to advance North Carolina’s biotech industry and grow related jobs

=« Preserve local government ability to engage and lead in communication public enterprises

« Maintain a cost-effective way to manage growth, provide services and ensure all who benefit from the heart
of their community also share in the cost

+ Preserve local authority and decision making related to support public sector employees and oppose state
and federal efforts to allow public sector collective bargaining.

CONTACT: JULIE WHITE Director, NC Metropolitan Mayors Coalition
215 North Dawson Street « Raleigh, North Carolina 27603-3069 www.ncmetromayors.com

Office: (919) 715-7895 + Cell: (319) 800-1518 + IM @ Twitter: http://twitter.com/MetroMayors
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NCLM Advocacy Agenda 2009-2010

UprpateD FALL 2009

Advancement and Protection of Core Municipal Principles

The League will advance and protect core municipal principles. These include ensuring a stable, reliable
municipal revenue stream; maintaining the flexibility needed for sound fiscal management; advocating
against unfunded, burdensome mandates; preserving local authority and decision-making; adhering to
standards of ethical conduct and open government; providing wide-ranging services without overly bur-
densome liability; and ensuring citizens are well served through cost-effective, environmentally responsible
operations, planning and land management,

Annexation for Fair, Managed Growth

The League continues to support careful change to the long-standing municipal annexation laws in a way
that provides for fair and equitable consideration of all citizens’ needs and concerns and allows cities and
towns to grow in an orderly manner.

Air Quality

The League will seek legislation and administrative action to obtain technical assistance and to authorize
the use of tools such as early action compacts to promote regional cooperation and assist nonattainment
areas in complying with new ozone regulations.

Water Resources

The League will seck legislation to provide for the gathering of data for all water withdrawals sufficient
for basin-wide modeling and future allocation decisions. The League will seek amendments to water allo-
cation legislation to provide for the appropriate duration of permits, protection of existing municipal
withdrawals, autonomy in determining rate structure, and simplifying and integrating the state water and
sewer funding process. The League will seek legislation or administrative changes to promote water reuse,
including a redefinition of reclaimed treated water as a resource for non-potable purposes. The League
will seek further study of water storage needs and methods, including surface and aquifer conservation and
storage.

Municipal Incorporation Reform

The League will seek legislation imposing more stringent requirements on new municipal incorporations
and requiring an incorporation proposal to receive a positive recommendation from the Joint Legislative
Commission on Municipal Incorporations in order to be considered by the General Assembly.

Infrastructure Financing

The League will work to ensure that both short- and long-term solutions are developed and implemented
to address critical infrastructure needs for roads, bridges, transportation systems, high speed broadband
communications, water, sewer, stormwater systems, and affordable housing, without unwise preemption of
local authority. These are the foundation for the high quality of life our citizens deserve and the future we
wish to build in North Carolina. The League also will seek legislation to provide additional funds for key
municipal infrastructure, including long term permanent sources of dedicated revenue, additional local
option revenue sources, and state bond packages for infrastructure needs.

MORE
NortH CAROLINA LEAGUE OF MUNICIPALITIES | 215 N. Dawson STREET | RateigH, NC 27603 | {919) 715-4000 | www.NCLM.ORG 8/31/09
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Energy/Sustainability

The League will seek legislation to enhance the ability of municipalities to implement sustainable, energy-
efficient practices and programs, and to remove obstacles to doing so, through incentives, funding and

research. The League will further seek to clarify local government land use authority related to renewable
energy facilities.

Alcoholic Beveragie Control

The League will seek further legislation to strengthen municipalities’ ability to regulate inappropriate loca-
tion of licensed alcohol establishments. Significant secondary effects have arisen from the inappropriate
location of alcohol establishments. {Partially addressed by passage of HB 186, 2009)

Sanitary Sewer Overfiows

The League will seek legislation or administrative changes to address inequities and inconsistencies in the
issuance of notices of violation and civil penalties for sanitary sewer overflows.

Stormwater Fees

The League will seek legislation to codify the obligation of governmental agencies with regard to pay-
ment of local government stormwater utility fees for agency facilities.

Electronic Notices

The League will seek legislation to authorize municipalities to use the option of electronic means to pro-
vide public notice for certain public hearings. Providing internet notice for select public hearings is today
a more effective and efficient method for reaching interested citizens in many communities.

NorrH Carotiva LEaGUE or MunIcipALITIES | 215 N, DawsonN STREET | RALEIGH, NC 27603 | {o19) 715-4000 | www.nCLM.ORG 8/31/09
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Mecklenburg County
2010 State Legislative Agenda

Specific Bill Requests

Expand the membership of the Board of Equalization and Review to 15 members and
make other changes to make the property tax appeal process more efficient.

Grant Mecklenburg County the same authority previously granted to the cities of
Raleigh and Winston Salem to enter leases of greater than 10 years when contracting
for energy efficiency equipment.

Restore Charlotte Mecklenburg Library’s status as an entity that is eligible to receive
state sales tax refunds.

Allow Mecklenburg County to maintain local EMS protocols which reflect the best
practices in emergency medical care.

Restore State-Aid to Counties for Departments of Social Services.

Restore Funding cuts to Area Mental Health and reform the distribution formula for
Mental Health funds.

Restore per diem payment for state prisoners housed in county jails.

Allow Mecklenburg County to publish names of delinquent taxpayers on its website in
lieu of purchasing a newspaper advertisement.

. Support legislation that provides incentives to local governments that develop Regional

Planning Organizations.
Unfreeze magistrate positions to allow for the hiring of a magistrate in North
Mecklenburg.

. Restore funding for NCADAP {North Carolina AIDS Drug Assistance Program)
12.

Support the request of the Charlotte Mecklenburg Board of Education for local flexibility
regarding staff spending and the school calendar.

General Policy Positions

Support legislation that grants greater flexibility to counties.

Oppose legislation that restricts county flexibility.

Oppose legislation that creates unfunded mandates to counties.
Oppose legislation that shifts costs from state to county government.





2010 UNC Charlotte Legislative Priorities

1. Secure $3 M recurring for EPIC (Energy Production and Infrastructure Center) for 7
Senior Faculty and 16 staff members

2. Protect enroliment growth funding
9.2 M appropriated to UNC Charlotte

3. Approval of Football Complex non-appropriated capital
$45.3 M serviced with fee paid over 30 years for:

15,000 seat permanent stadium — expandable to accommodate 40,000
Field house with locker rooms, weight rooms, training rooms

Coach’s offices

Practice facilities
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Charlotte Chamber 2010 Legislative Agenda

The Charlotte Chamber’s 2010 Legislative Agenda, below, was approved by the Legisiative
Agenda Task Force on March 30. For final approval, this agenda must be voled on and
accepted by the Executive Commiltee (on April 12) and the Board of Advisors (on April 26).

The Charfotte Chamber works to grow the economy, to serve as a voice for business and to
deliver value in order to ignite success for its members and Charictie. We understand the
difficult revenue outlook facing the General Assembly due to the current economic conditions.
The following recommendations include appropriations or tax changes in those areas that we
believe will speed North Carolina’s economic recovery. We have also identified statutory
changes that will assist businesses and individuals in operating more efficiently as we lead the
nation back to prosperity.

Transportation

s Suppor expedited completion of 1-485.

Support accelerated completion of Charlotte’s mass transit and light rail plan.

¢ Support increased funding and new revenue sources for roads and equitable
distribution of those funds.

¢ Support reform of NCDOT and remove conflicts between state and local policies and
regulations.

Job Creation

* Support incentives to attract jobs that compete better with surrounding states and to
fully fund job recruitment efforts including the Economic Development Partnerships and
the Department of Commerce.

* Support increased funding for the arts, travel and tourism in North Carolina as it spurs
economic development including:

0 Support for an additional $500,000 in funding for the CIAA basketbalk
tournament in 2011,

¢ Support actions to ensure adequate supply of energy and promote regulatory tools to
manage cost and rate impact to customers.

+ Support the maintenance of a balanced civil lability system in North Carolina including
the elimination of joint and several liability and the elimination of the collateral source
rule.

« Support the preservation of current annexation laws,

Taxes

http://www.chariottechamber.com/public-policy/charlotte—chamber-2010-1egislative—agenda/ 4/13/2010
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* Support a reduction in the corporale and personal income tax rates to make us mors
competitive with surrounding states including the 2011 expiration of the corporate and
personal income tax surcharges.

» Support efforts to clarify the authority of the Department of Revenue regarding
mandatory combinad reporting of corporate income.

¢ Oppose targeted taxes, policies and rules that would impede business development
and stifle home ownership or affordable housing.

Workforce & Quality of Life

= Support efforts to reform NC's Workers’ Compensation Act,
e Oppose efforts to erode NC's Right-to-work laws.
© Oppose collective bargaining for public employees.
¢ Support efforis to improve the efficiency and effectiveness of the criminal justice
- system at the state and local level, specifically, to address technology and staffing
issues.
¢ Support & housing stimulus package for North Carofina.

Education

+ Support efforts to improve our public schools, community colleges and universities and
to fully fund their enrollment increases including:

o Support for the completion of the state's financial cormmitment to Johnson &
Wales.

© Support funding for faculty of UNC Chariofte’s Energy Production Infrastructure
Center (EPIC).

¢ Support the UNC Charlotte football stadium complex project included the UNC
system’s non-appropriated capital projects list.

o Support tax credits to businesses who offer internships.

0 Support the expansion of the NC Teaching Fellows program from 500 to 1,000
fellows per year.

Federal Issues

s Oppose Employee Free Choice Act
* Support legislative remedies to air quality issues rather than regulations.

Send this page to a friend

Charlotte Chamber of Commerce
330 S. Tryon St.

Charlotte, NC 28202

{704) 378-1300

Home | Site Map | Contact Us | Join Now | Member Login
Economic Development | Business Advocacy | For Members | About Us | Newcomers | Events

Empowered by
Accerisoft Freedom

http://www.charlottechamber.com/public—policy/charlotte—chamber—20IO—legisIative—agenda] 4/13/2010





Charlotte Regional Realtor® Association

2010 Legislative Priorities

The Charlotte Regional Realtor® Association intends to successfully promote housing
affordability, protect rights of property owners and advacate for improvements to the real
estate industry at the local, state and national levels. Below is an overview of the issues
that the association board of directors, government affairs committee and staff will
engage in on behalf of its members.

Homeownership

Voice for Realtors®

The association will advocate, promote and protect the rights of its members. The
association will keep the Realtor® point of view at the center of all discussions and
promote the real estate industry throughout the community.

Limit Housing Taxes

Charlotte's housing affordability puts our region at a competitive advantage and
facilitates greater economic development. Housing affordability is also a key factor in
the high quality of life that we enjoy. The association will continue to defend the rights of
home buyers and sellers in campaigning against transfer taxes and impact fees.
Further, the association supports legislation to eliminate transfer-tax authority by Naorth
Carolina counties.

Oppose Taxing Services

There is renewed discussion about the idea of taxing services. This could have a
significant impact on housing affordability as virtually all real estate services involved in a
home sale could be subjected to a new tax. Realtors® have been instrumental in
informing legisiators about the economic impacts of these proposed taxes and will
remain involved in the discussion to limit taxes on a real estate transaction.

Support the Housing Continuum

Not everyone is ready for homeownership right now. Realtors® support efforts to provide
housing for all of our citizens at all levels of the housing continuum, from homelessness
to homeownership. Realtors® believe that everyone deserves safe shelter. Realtors® can
act as a resource, especially as it relates to homeownership and the home buying and
selling process.

Promote Housing Affordability

A home is more than a shelter; it is an investment and a dream-come-true that
symbolizes who we are. Realtors® seek to defend the special needs of first-time
homeowners and others needing financial assistance by supporting local programs and
services that assist with homeownership.

Support Housing Trust Funds

No one appreciates the importance of homeownership more than Realtors®. Realtors®
will continue to support funding of the North Carolina Housing Trust Fund, the Charlotte
Housing Trust Fund and other local housing-finance agencies to provide financing for
affordable housing in the Charlotte region.





Improve Homeownership and Consumer Protection

Our legislative efforts will continue to combat mortgage fraud and unscrupulous, non-
licensed real estate activity. Realtors® will support legislation to improve the regulation
of real estate servicers, as well as to protect access to affordable homeowner's
insurance.

Protect the Rights of Property Owners

Mandates placed on property owners can have an adverse affect on housing
affordability and the overall economic health of a community. Development moratoria,
transfers of development rights, inclusionary zoning, urban-growth boundaries and
adequate public-facilities ordinances often threaten the value, usability and legal bundle
of rights of ownership. Realtors® seek to keep the rights of property owners at the center
of the decision-making process.

Safeguard Consumers

Al Realtors® agree to abide by a Code of Ethics which sets them apart from real estate
licensees. All Realtors® are bound by local, state and national laws. Realtors® continue
to protect consumers by following the Federal Fair Housing Act and are prohibited from
any form of discrimination. Realtors® will continue to work with elected feaders to
eliminate discrimination and raise the standards of the real estate profession to serve all
citizens equally.

Provide Housing Preservation Tools

Homeowners should be offered every resource possible to stay in their homes when
faced with financial challenges. Realtors® want to protect a homeowner’s investment
and to be aware of homeownership resources available at all levels of government.
Also, Realtors® are interested in creating community partnerships to address challenges
related to foreclosures.

Protect Landlord and Tenant Rights

Property owners have the right fo rent and manage their properties as the law allows. When
renters violate the law, the property owners' rights should be protected throughout the eviction
process, especially when a crime has been committed by a tenant.

Support Safe Rental Housing

Rental homes are a part of the housing continuum. Most homeowners were renters at
some point. Realtors® are opposed to any policies that add fees and regulation on rental
properties that could affect affordability or livability.

Monitor Land-Use Proposals

Through the association’s partnership with the Rea! Estate and Building Industry
Coalition (REBIC), Realtors® will actively monitor land-use measures that could limit
growth or potentially limit the right of property owners.

Quality of Life

Support Economic Development

Economic development and growth of a community go hand in hand. Homes are where
jobs go to sieep at night. The association will work with the Charlotte Chamber and
other chambers of commerce in the region to support recruiting business and industry to
our region.





Advocate for Equitable Funding of Infrastructure

In lieu of taxes and fees that target the housmg sector, Realtors® will continue to support
fiscal measures that are equitable. Realtors® will also continue to have a strong voice in
discussions about funding various infrastructures, such as roads, public schools, water
and sewer lines, and parks and recreation.

Support Environmental Sustainability

Realtors® support a safe, clean environment that is sustainable for future generations
However, Realtors® oppose punitive enwronmental regulations that serve to increase
housing costs unnecessarily. Realtors® will work with government and the community to
support voluntary, common-sense programs that will promote a healthy, sustainable
environment.

Promote Quality Education

Every child in our community deserves a quality education. Realtors® often work with
clients whose priority is to locate a school that meets the needs of their families.
Realtors® will continue to promote choice, accountability and accessibility to all levels of
education.

Prioritize Transportation

The Charlotte region continues to be a donor county when it comes to tax dollars
collected to fund state road construction and maintenance. The association joins other
Charlotte-area organizations to support maintaining the integrity of the Highway Trust
Fund, equitable funding for new roads and maintenance and improvement of existing
roads in the Charlotte region.

Provide Choices in Transportation

In a growing community, it is important that we support municipal and state governments
as they meet the transportation needs of our community. Realtors® support continuing
to build and maintain our broad network of roads, while supporting transit and mass-
transportation options.

Oppose Vehicle Miles Travel Tax

Realtors® duties are not encompassed by a typical nine-to-five job. Realtors® rely on
their personal vehicles and a reliable transportation network to do their jobs. Association
members oppose any taxes that would inordinately affect their business model.

Support Arts in Community

A thriving cultural community is as important to residents and future homebuyers as
schools and infrastructure. The association supports arts-and-cultural funding through
contributions to the Arts and Science Council. The assaciation will continue to support
culture through neighborhood and community-based projects involving arts, science,
history and heritage.

Promote Community Safety

Safe neighborhoods and low crime rates are of critical concern to Realtors® as they
work with clients in the home-buying and home-selling process. Realtors® support
initiatives that help protect all of our citizens from crime and disorder and promote
voluntary community safety initiatives.

Advocate for Affordable Health Care

Access to affordable health insurance has increasingly become an issue for Realtors®.

A broad coalition of trade organizations, including the National Association of Realtors®,
support legislation that would allow small businesses to join together through their trade
associations to form smali-business health plans.
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CHAMBEIi

igniting success

2010 Legislative Agenda

The Charlotte Chamber creates competitive advantage by growing the ecoriomy, advocating pro-business public
policies, and delivering innovative programs and services. We understand the difficult revenue outlook facing the
General Assembly due to the current economic conditions. The following recommendations include appropriations or
tax changes in those areas that we believe will speed North Carolina’s economic recovery. We have also iden tified
statutory changes that will assist businesses and individuals in operating more efficiently as we lead the nation back
to prosperity.

Transportation
» Support expedited completion of 1-485.
¢ Support accelerated completion of Charlotte’s mass transit and light rail plan.
* Supportincreased funding and new revenue sources for roads and equitable distribution of those funds.
* Support reform of NCDOT and remove conflicts between state and local policies and regulations.

Job Creation

* Supportincentives to attract jobs that compete better with surrounding states and to fully fund job
recruitment efforts including the Economic Development Partnerships and the Department of Commerce.

* Support increased funding for the arts, travel and tourism in North Carolina as it spurs economic
development including:

* Support for an additional $500,000 in funding for the CIAA basketball tournament in 2011.

¢ Support actions to ensure adequate supply of energy and promote regulatory tools to manage cost and rate
impact to customers.

¢ Support the maintenance of a balanced civil liability system in North Carolina including the elimination of
joint and several liability and the elimination of the collateral source rule.

¢ Support the preservation of current annexation laws.





Taxes

* Support a reduction in the corporate and persbnal income tax rates to make us more competitive with
surrounding states including the 2011 expiration of the corporate and personal income tax surcharges.

* Support efforts to clarify the authority of the Department of Revenue regarding mandatory combined
reporting of corporate income.

* Oppose targeted taxes, policies and rules that would impede business development and stifle home
ownership or affordable housing.

Workforce & Quality of Life
e Support efforts to reform NC’s Workeré’ Compensation Act.
* Oppose efforts to erode NC's Right-to-work laws.
® Oppose collective bargaining for public employees.

» Support efforts to improve the efficiency and effectiveness of the criminal justice system at the state and
local level, specifically, to address technology and staffing issues.

¢ Support a housing stimulus package for North Carolina.
Education

¢ Support efforts to improve our public schools, community colleges and universities and to fully fund their
enrollment increases including:

* Support legislation allowing LEAs (Local Education Authorities) to furlough employees due to
temporary economic hardship.

¢ Support for the completion of the state's financial commitment to Johnson & Wales.
¢ Support funding for faculty of UNC Charlotte’s Energy Production Infrastructure Center (EPIC).

¢ Support the UNC Charlotte football stadium complex project included in the UNC system’s non-
appropriated capital projects list. Support tax credits to businesses who offer internships.

® Support the expansion of the NC Teaching Fellows program from 500 to 1,000 fellows per year.
Federal Issues
¢ Oppose Employee Free Choice Act.

¢ Support legislative remedies to air quality issues rather than regulations.





		GAC 050310 Meeting Summary

		COMMITTEE INFORMATION

		ATTACHMENTS





		GAC 050310 Agenda Package

		GAC 050310 Agenda

		GAC Mission Brainstorming 020810

		GAC Agenda III

		GAC Agenda IV



		Rev Chamber 1

		Rev Chamber 2








Charlotte-Mecklenburg Ristoric Landmarks Commission

May 11, 2010

Patrick T. Mumford

Neighborhood and Business Services
600 East Trade St,

Suite 200

Charlotte, N.C. 28202

Dear Pat:

The Historic Landmarks Commission voted at its meeting on May 10, 2010, to injtiate discussions by
which the City would transfer ownership of the former Johnston Mill and the former Mecklenburg Mill
in NODA to the Historic Landmarks Commission at a nominal cost. These mills are designated historic
landmarks and are listed in the National Register of Historic Places. Their preservation, therefore, would
contribute to the historic significance of the former North Charlotte mili district, which is the most intact
aggregate of buildings once associated with Charlotte’s textile heritage.

If the Commission becomes the owner, it will place legal restrictions on the buildings to assure their
preservation in perpetuity after they are sold. The Commission recognizes that the North Charlotte
Neighborhood Association is keenly interested in saving and renovating the former mill buildings for use
by artists. The Commission will certainly keep this goal in mind. The ultimate uses of the former
Mecklenburg Mill and the former Johnston Mill, however, will have to be viable in terms of market
considerations and will have to advance the historic preservation responsibilities of the Historic
Landmarks Commission.. Preservation of the entire aggregate of structures on the property might not
be feasible, however.

When the property is sold, the Commission, after deducting all expenses associated with the ownership

——ofthe formerJohnston Mili and the former Mecklenburg Mill, would divide the profit with the City on a
50-50 basis. While the Commission understands that the City would spend no money on the property
once it is conveyed to the Commission, it anticipates that the City would be helpful in expediting
whatever regulatory or other municipal instruments the City might have that affect the property.

The Commission looks forward to meeting with appropriate City officials to discuss this proposal.

Sincerely, ®
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Historic Landmarks Commission
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((T)) Small Business Opportunity Program

CHARLOTTE. . .
= Small Business Networking Breakfast

In honor of National Small Business Week
the Small Business Opportunity Program Office
invites you to come network with

City Small Business Liaisons and purchasing staff.

Be sure to bring plenty of business cards,

marketing materials and your best elevator speech!

Tuesday, May 25, 2010
8:00 am - 9:30 am
Charlotte-Mecklenburg Government Center (CMGC)
Lobby Atrium

600 East Fourth Street, Charlotte, NC 28202
Parking available at CMGC parking deck on the
corner of Fourth Street & Davidson Street

(Bring in your orange parking ticket for validation)

Please RSVP by Monday, May 24th to Kimberly Tibbs

ktibbs@charlottenc.gov or 704-336-5066

For more information about the Small Business Opportunity Program
visit http://smallbiz.charmeck.org





