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Sun

Mon

Tue

Wed

Thu

Fri

Sat

3

7:45a Mecklenburg
Delegation
Breakfast,

Room 267

3:00p
Governmental
Affairs Committee,
Room 280

4:00p Budget
Presentation

5

12:00p Housing
& Neighborhood
Development,
Room 280

6

4:00p Ad Hoc
City Council
Ethics Policy
Review
Committee,
Room 280

5:00p Council

Workshop

7:30p Citizens’

Forum

3:30p _ 3:30p

Transportation & 3:00p Budget Economic

Elanﬂlr}g Adjustments, Development

Zgénm'ttee' Room Room 267 Committee,
Room 280

6:00p NASCAR
Hall of Fame
Dedication,
NASCAR Hall of
Fame Great Hall

16

17

5:00p Zoning
Meeting

18

19

12:30p Housing
& Neighborhood
Development
Committee,
Room 280

20

21

22

23

24

12:00p
Community
Safety Committee,
Room 280

3:45p
Environment
Committee, Room
280

5:00p Council
Business Meeting

6:30p Citizens’
Forum

7:00p Budget
Public Hearing

25

26

12:00p Budget
Adjustments and
Straw Votes,
Room 267

5:30p MTC
Meeting,
Room 267

27

12:00p Restructuring
Government
Committee, Room
280

2:00p Transportation
& Planning
Committee, Room
280

3:30p Economic
Development
Committee, Room
280

28

29

30

31
HOLIDAY
MEMORIAL
DAY






5/6/2010

Sun

Mon

Tue

Wed

Thu

Fri

Sat

2

12:00p Housing
& Neighborhood
Development,
Room 280

7

4:00p Governmental
Affairs Committee,
Room 280

5:00p Council
Workshop/Budget
Adoption

7:30p Citizens’

10

3:30p Economic
Development
Committee, Room
280

11

12

US Conference of Mayor

Oklahoma City, OK

13

Forum
14

3:30p Transportation &
Planning Committee,
Room 280

5:00p Council Business
Meeting

US Conference of Mayors
Oklahoma City, OK

15

16

NCLM Town
Hall Day
Raleigh, NC

17

12:00p Community
Safety Committee,
Room 280

Chamber Inter-City Visit
Boston. Massachusetts

18

19

20

21

5:00p Zoning
Meeting

22

23

5:30p MTC
Meeting,
Room 267

24

12:00p Restructuring
Government Committee,
Room 280

2:00p
Transportation &
Planning Committee,
Room 280

3:30p Economic
Development
Committee, Room 280

25

26

27

28

3:45p Environment
Committee, Room 280

5:00p Council Business
Meeting

6:30p Citizens” Forum

29

30











®
Mayor and Council Communication m
Memo Number: 33

Friday, May 7, 2010

CHARLOTTE.

WHAT’S INSIDE: Page
Calendar DELailS..........ccoiieieiicce e 2
Information:
May 11 — Street Closures and Event Schedule for NASCAR Hall of Fame

Opening Ceremony and Community Celebration.............cccccoeviveviiveiieciecie e 2-3
From Bid to Built: The Story of the NASCAR Hall of Fame ...........cccccoviviiinnns 3
Security on the LYNX BIUE LINE .....c.ooiiiiiiiiieeciese s 3-4
RFID Chips in RECYCING CartS ......ccccoveiieiieiieeieiieie e e et sae e e 4-5
Water Pressure IMprovement PrOJECT .........cccveiveiiiieieeic e 5
Biosolids Program Recognized by National Magazine...........cccocevviiiienenieninnnns 5
Michael Baker Place ReSIOratiON..........cccueiveieiienieie e 6
May 25 — Citizens’ Informational Workshop for Improvements to 1-77 in

(O =T (o] 1 (= USSP SUSRPPSSN 6
Stimulus Information:
Neighborhood Energy Challenge Pre-Application Workshops............ccccoeveviieiinnne 7
WEEK IN REVIEW.:
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Transportation and Budget Adjustments, Economic Development
Planning Committee, Room 267 Committee,
Room 280 Room 280
6:00 PM
NASCAR Hall of
Fame Dedication,
NASCAR Hall of
Fame Great Hall






CALENDAR DETAILS:

Monday, May 10
3:30 PM Transportation and Planning Committee, Room 280
AGENDA: Catawba Area Plan; Centers, Corridors, and Wedges Growth
Framework; Urban Street Design Guidelines

6:00 PM NASCAR Hall of Fame Dedication, NASCAR Hall of Fame Great Hall

Wednesday, May 12
3:00 PM Budget Adjustments, Room 267

Thursday, May 13
3:30 PM Economic Development Committee, Room 280
AGENDA: New Markets Tax Credits; Small Business Strategy Plan; Business
Advisory Committee Annual Report

May and June calendars are attached.

(see attached, end of this document, and table of contents to the
left)

INFORMATION:

May 11 — Street Closures and Event Schedule for the NASCAR Hall of Fame Opening
Ceremony and Community Celebration

Staff Resource: Emily Cantrell, Neighborhood & Business Services, 704-432-2076,
ecantrell@charlottenc.gov

Several streets will close around the NASCAR Hall of Fame for the opening ceremony and
community celebration on Tuesday, May 11. The schedule for street closures is listed below.

Date Time Streets Closed

Monday, May 10 4:00 pm MLK Boulevard between Brevard and
Caldwell Streets

Tuesday, May 11 8:00 am Brevard Street between Third and Stonewall
Streets

Tuesday, May 11 8:00 am Single Lane Closure Only: Stonewall Street

between Brevard and Caldwell Streets and
Caldwell Street between MLK Boulevard
and Stonewall Street

Tuesday, May 11 11:59 pm All streets re-open

Tuesday’s opening ceremony for the NASCAR Hall of Fame will begin at 9:00 am on the Hall
of Fame plaza. Following the ceremony, the facility will be open to ticketed patrons between
10:00 am and 8:00 pm. In addition to the opening ceremony, a community celebration on the
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plaza will feature concerts, autograph sessions, live radio shows and driver appearances. These
events, listed below, are free and open to the public.

Schedule of Events on Tuesday, May 11

9:00 — 10:00 am Opening Ceremony

10:00am — 8:00 pm Facility Hours (requires purchase of ticket)

10:00am — 8:00 pm Outdoor Activities

10:30 am 82" Airborne All-American Chorus
Noon Lee Brice Concert

5:00 pm Bomshel Concert

7:00 pm Love and Theft Concert

Elected officials are encouraged to park in the Charlotte-Mecklenburg Government Center
parking garage and walk to the Hall of Fame plaza. The public parking portion of the NASCAR
Hall of Fame parking garage is expected to reach capacity early in the morning.

The public is advised to park in the other garages and surface lots in the vicinity or to walk or
use public transportation. The CATS Gold Rush Red Line Trolley will be adding a stop at
Davidson and MLK Boulevard between the hours of 9:00 am and 6:00 pm.

From Bid to Built: The Story of the NASCAR Hall of Fame
Staff Resource: Kim McMillan, Corporate Communications, 704-336-2643,
kmcmillan@ci.charlotte.nc.us

Don’t miss the opportunity to go behind the scenes of the bidding to the building of the
NASCAR Hall of Fame. Produced by the City’s own GOV Channel studio, From Bid to Built:
The Story of the NASCAR Hall of Fame is a 30-minute journey from the time Charlotte made its
bid and went through a competitive process, to the time it was awarded the bid, broke ground
and built the hall, all the way to its grand opening day.

The program premiers Wednesday, May 12 at 7:30 pm on the GOV Channel and will run
throughout the month of May. For a schedule of when the show will replay, visit
www.charmeck.org, and click on the GOV Channel graphic for information.

Security on the LYNX Blue Line
Staff Resource: John Trunk, CATS, 704-432-2560, jtrunk@ci.charlotte.nc.us

During the morning rush hour on Monday, May 3, two passengers aboard the LYNX Blue Line
got into an altercation as the train pulled into the Third Street Station in center city Charlotte.
The suspect struck the victim during the altercation. The LYNX train operator radioed rail
dispatch who immediately called 911. Medic and CMPD responded to the scene. The victim
was transported to a local hospital where he received stitches to a cut on the face. CATS Safety
and Security responded to the scene and removed the video on the train. The video recorded the
incident and an Allied Barton Company police officer was able to identify the suspect and
provide that information to the investigating CMPD officer. The victim, escorted by a CMPD
Transit police officer, went to the magistrate’s office on Wednesday, May 5 to issue a warrant
for misdemeanor assault and battery. An Allied Barton Company police officer spotted the
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suspect, Antonio Cathey, at the Transportation Center shortly after 4:00 p.m. and arrested him.
This quick arrest is the result of the collaborative working relationship developed between the
two law enforcement agencies.

CATS Safety and Security Team consists of fare inspectors, CMPD Transit police officers and
Allied Barton Company police officers who ride the LYNX Blue Line trains and patrol transit
facilities. Allied Barton Company police officers and security guards are also assigned to the
Transportation Center and community transit centers for a total of 43 Allied Barton personnel.
Currently, twenty-three of those are Allied Barton Company police officers, with a vacancy soon
to be filled for a total of 24. The number of company police officers will increase to 33 in July
2010. This will supply CATS with additional resources to assign to areas of the light rail line.

In addition to security personnel, CATS employs several other security measures across the
transit system. All CATS buses and trains contain multiple security cameras inside and outside
of the vehicles. Every light rail platform and CATS owned park and ride lot is also equipped
with video surveillance and emergency call boxes that connect directly to 911. With more than
2,000 monitored cameras in the system, CATS is providing security for its customers even if
passengers don’t see a security officer on every train and platform at all times. Each light rail
vehicle also has emergency buttons to notify the train operator if a customer needs assistance.

Over 25.8 million customer trips occurred in 2009 on CATS services with less than 3.7 incidents
per 100,000 customer trips across the entire transit system. That includes serious incidents such
as Monday’s event as well as other incidents like truancy, curfew violations and missing persons.

CATS number one goal every day is the safety of its customers and employees. CATS
continually looks for improvements and makes adjustments when necessary to provide additional
coverage during times when ridership is the heaviest and for special events.

RFID Chips in Recycling Carts
Staff Resource: Victoria Garland, Solid Waste Services, 704-336-3410, vgarland@ci.charlotte.nc.us

Yesterday, Tara Servatius’s WBT 1110 Radio Show reported on the RFID (radio frequency
identification) chips in the new recycling carts. During the show there was misinformation
communicated about how information generated from the chips will be used.

Soon after the show aired, citizens began sending emails and calling CharMeck 311 inquiring
about the chips, some even requested their carts be picked up because of the chips. As a result,
staff wanted to provide Council and citizens with the correct information.

The RFID chips will enable the City to obtain data using automation rather than through current
manual processes. The data is used for three main purposes: asset management, measurement of
recycling participation, and to improve operational efficiencies through enhanced routing, better
manpower and equipment.

It is important to note that the chip only tracks the cart serial identification number and cart
location. It cannot determine what is inside a cart, how much the cart weighs, the resident’s
name or any other type of personal information. The chip data is not public record per GS 132-
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1.1 and will not be shared outside the City or with other City departments.

The attached fact sheet will be placed online for residents to download and learn more about the
RFID chip. The information has also been provided to CharMeck 311. Additionally, it will be
shared at upcoming community meetings. The fact sheet offers more details on how the chips
will be used and the benefits — fiscal and environmental — to the City and its residents.

(see attached, end of this document, and table of contents to the
left)

Water Pressure Improvement Project
Staff Resource: Barry Gullet, Utilities, 704-391-5070, bgullett@charlottenc.gov

Utilities engineers have worked with 22 customers (including healthcare, residential, commercial
customers and undeveloped properties) to improve fire protection and water pressure in the
North Sharon Amity area between Vernedale Road and Shamrock Drive.

Utilities maintains three water pressure zones, and this area will be moved from one zone to
another to improve service. As a result, water pressure will increase an average of 30 Ibs. per
square inch inside the blue area in the attached map. The increase in water pressure will improve
fire protection as land use changes in this area. This is not expected to negatively impact
customer’s private plumbing.

Utilities contacted affected customers by letters and on-site meetings and will update them
during construction. Construction started near Vernedale Road and will continue through May.

(see attached, end of this document, and table of contents to the
left)

Biosolids Program Recognized by National Magazine
Staff Resource: Barry Gullet, Utilities, 704-391-5070, bgullett@charlottenc.gov

Utilities wastewater treatment/biosolids staff was highlighted in Treatment Plant Operator, a
national industry magazine. The article focuses on the teamwork, training, challenges and
rewards of converting wastewater into quality fertilizer for farms. The article is available at the
following link: http://www.tpomag.com/editorial/view/2779/Better-Through-Teamwork

Utilities treats an average of 81 million gallons of wastewater every day. Biosolids are the safe
nutrient-rich organic materials resulting from the treatment of domestic sewage at a wastewater
treatment facility. By treating sewage sludge, Utilities creates biosolids that can be used as
valuable farm fertilizer instead of taking up space in a landfill or other disposal facility.
Biosolids are carefully monitored in accordance with regulatory requirements.

Michael Baker Place Restoration
Staff Resource: Ashton Watson, CDOT, 704-432-4638, abwatson@charlottenc.gov
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The Charlotte Mecklenburg Utilities (CMU) project to build a new sewer line along Briar Creek
is scheduled to restore the intersection of Michael Baker Place and Runnymede Lane within
approximately 30 days. Charlotte Department of Transportation (CDOT) has an immediate
opportunity to correct how Michael Baker Place ties into Runnymede Lane.

Prior to the CMU project, Michael Baker Place intersected Runnymede Lane at a skew across
from Myers Park High School’s (MPHS) rear driveway. CDOT is interested in restoring the road
to line up with the MPHS driveway to create a safer intersection. The additional cost for the
minor realignment is about $90,000 more than the cost to rebuild the road in its previous
location. Much of that additional cost involves raising the grade of the intersection to improve
sight distance. CDOT will be responsible for funding the additional $90,000, which will come
from CDOT’s Minor Roadway CIP program. This project is consistent with the type of work
typically funded through this program.

Residents from the Selwyn Neighborhood have contacted CDOT and Council member Andy
Dulin with concerns about the project. CDOT staff and Mr. Dulin met with the neighborhood
leaders on Tuesday, May 4 to discuss their concerns. CDOT will have a follow up meeting with
residents on Tuesday, May 18. It is the City’s intent to move forward with this project next
month.

May 25 — Citizens’ Informational Workshop for Improvements to 1-77 in Charlotte
Staff Resources: Tim Gibbs, CDOT, 704-336-3917, tgibbs@charlottenc.gov
Robert Cook, Planning, 704-336-8643, rwcook@charlottenc.gov

The North Carolina Department of Transportation (NCDOT) will hold a Citizen’s Informational
Workshop to discuss improvements to Interstate 77 between Interstate 85 and Interstate 277/NC
16 (Brookshire Freeway). The workshop will be held on Tuesday, May 25 in the Greenville
Recreation Center gymnasium from 4:00pm until 7:00pm. The recreation center is located at
1330 Spring Street. Interested citizens may attend any time during the above hours.

The purpose of the improvement project is to widen the southbound travel lanes from a
substandard (11’) width to a standard (12’) width and make shoulder improvements to 1-77
between the LaSalle Street/Atando Avenue. overpass and the Brookshire Freeway. NCDOT
staff will also discuss the frequent rollover accidents that occur on the Interstate 85 ramps to
Interstate 77. The project is estimated to cost $16.5 million.

While there will not be formal presentations made during the workshop, the format will allow

citizens to talk with staff in an informal setting to ask questions and provide comments related to
the project.

STIMULUS INFORMATION:

Neighborhood Energy Challenge Pre-Application Workshops

*
* %
* %

* RECOVERY.GOY

Nak”
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Staff Resource: Janaya Patton, Neighborhood & Business Services,
704-336-2237, jpatton@charlottenc.gov

Neighborhood & Business Services (N&BS) is now accepting pre-application workshop
registrants for the Neighborhood Energy Challenge, an energy conservation grant program made
possible with recently approved Energy Efficiency & Conservation Block Grant funding. The
Neighborhood Energy Challenge is designed to encourage citizens to adopt an energy-saving
lifestyle and promote the responsible use of energy and resource management.

This program encourages neighbors to come together to develop innovative and practical
strategies for improving their neighborhood's energy use. Up to five neighborhoods will be
selected from the entire City to participate. These neighborhoods will receive two separate pools
of funding: (1) $20,000 to develop energy improvements that benefit the entire neighborhood;
and (2) $60,000 to focus on a limited scope of high impact energy efficiency improvements in
households within the neighborhood boundaries.

The program is available to any neighborhood association or homeowner association in
Charlotte. The application deadline is July 30, 2010. As a prerequisite to application submittal,
potential grantees must attend one of the five pre-application workshops:

e May 20 Arbor Glen Rec Center 6-8:30 pm
e June 10 Hickory Grove Rec Center 6-8:30 pm
e June 26 Old City Hall, Uptown 9:30 am-Noon
o July13 Park Road YWCA 6-8:30 pm
o July17 Old City Hall, Uptown 9:30 am-Noon

N&BS is marketing this federally-funded energy grant program through its electronic database
and informational web site, http://nbs.charlottenc.gov, which provides citizens access to program
guidelines and application. N&BS has also created a promotional flyer, attached below. Staff
will continue to keep Council advised of the progress of each program.

(see attached, end of this document, and table of contents to the
left)
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NEIGHBORHOOD ENERGY CHALLENGE

WAaNT To T FREE MONEY FOR YOUR NEIGHBORHOOD AND SUPPORT
ENERGY CONSERVATION?

REGISTER TODAY!

Join us for a Neighborhood Energy Challenge

Pre-application Workshop!

May 20 Arbor Glen Rec Center
June 10 Hickory Grove Rec Center
June 26 Old City Hall, Uptown

July 13 Park Road YWCA

July 17 Old City Hall, Uptown
Application Deadline: July 30, 2010

Program Purpose:  To help support neighborhood
energy conservation projects and improve the
neighborhood’s quality of life.

Eligibility: ANY neighborhood association or
homeowner’s association in Charlotte that has been
established for at least three months.

Award Amount: Up to $80,000

To register & learn more, call (704) 353-1130 or visit
http://nbs.charlottenc.gov

6-8:30pm
6-8:30pm
9:30-Noon
6-8:30pm
9:30-Noon

CHARLOTTE.
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Understanding the Radio Frequency Identification (RFID) Chip in Your Cart

On July 5, Charlotte residents will begin a new recycling experience — the first change in the City’s
recycling program in nearly 20 years. The City’s improved recycling program provides several benefits
for residents, including the ability to recycle more materials, and a larger, wheeled cart offering ease of
use for transporting their recyclables to the curb. The cart also features a lid that helps reduce littering
caused by wind driven materials. The program is projected to save taxpayers more than $43 million
dollars in the next 10 years. These are not the only improvements coming in July.

When the City launches the Recycle It! program in July, they will also begin using a new technology —
radio frequency identification (RFID).

What is a radio frequency identification chip?

A small electronic device incorporated into a product for the purpose of identifying and tracking pre-
determined categories of information. The information being captured on City recycling carts consists of
the cart serial identification number, cart location.

Does my recycling cart have an RFID chip? If so, why do we need RFID chips on our carts?

Yes. Your new city-issued green recycling cart contains an RFID chip. These chips will help the City track
and manage cart inventory (this includes tracking cart maintenance expenses); improve operational
efficiency; and better focus recycling and environmental education.

All City-issued carts — garbage and now recycling — have serial numbers that allow us to track the cart.
These serial numbers are printed on the front of both the garbage and recycling carts and are assigned
to an address when they are delivered. This ID number is also embedded in the RFID chip in each
recycling cart and the home address to which the cart is assigned.

The City has always maintained this information; however, the information has been managed and
maintained manually. The manual process is labor intensive and leaves room for error. The chip allows
the information to be collected and stored automatically.
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What information is being tracked by the chips?
The chip only tracks the cart serial identification number, cart location.

The RFID chips cannot determine what is inside a citizen’s cart, how much the cart weighs, the
resident’s name, or any other type of information beyond that mentioned above.

What will the City do with the information collected?

By automating the current manual data collection process, the City will be able to better manage cart
inventory, cart maintenance expenses, route design, and better focus recycling education to a
geographic area to increase participation and reduce contamination of recycled materials. We will work
to increase participation in the program to maximize the use of container capacity and collection
manpower. Participation data will allow City staff to focus educational initiatives in low-participating
geographic areas.

Recycling is strictly voluntary for single-family households in Charlotte, but the City wishes to strongly
encourage residents to recycle and make it easy for them to do so.

Will the information collected by the chips be public information?

No. The chip data is not public record per GS 132-1.1 and will not be shared outside the City or with
other City departments.

How long will the RFID data be stored by the City?

Three years. The City has adopted a Municipal Records Retention Disposition Schedule and the schedule
suggests that data like RFID be kept for three years. Other data, such as cart location assignment
information will need to be available for asset management purposes as we track inventory of carts

used and maintained.

Will the data be treated securely to protect the privacy of City residents?

As noted above, the data is protected from disclosure as a public record.






Water Pressure Improvement Area Map
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