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City Council 
Follow-Up Report 


 
April 30, 2010 


 
April 26, 2010 – City Council Business Meeting 
 
Agenda Item #27 – Pavement Condition Analysis and Pedestrian Facility Inventory 
Staff Resource: Layton Lamb, CDOT, 704-336-2158, llamb@ci.charlotte.nc.us 
  
During the meeting, Council Member Andy Dulin asked about the windshield survey and why 
the new process is better. 
 
Pavement condition surveys are critical to identify the highest priority streets for resurfacing.  
Several factors are involved in establishing those priorities, which invest the limited resurfacing 
funds to those streets where the life cycle of the pavement can be maximized.  Previous surveys 
have been completely manual - that is, a technician recording information based on visual 
observation while driving the street.  The previous surveys have usually been done every two 
years at a cost of approximately $200,000.  The new contract will be using technology to achieve 
a better and more useful end product. 
 


• Consistency of ratings across the 25,000+ street segments will be much improved. 
• The data will be collected as an electronic database that will interface with the 


inventory and work order system already in use by CDOT, resulting in more effective 
and efficient use of the data.  For example, when routine maintenance or another type 
of work order is completed on a street segment, the data in the survey will be 
updated.  CDOT believes this will keep the data more current and allow the surveys 
to be performed less frequently. 


• There will be video of the street segments that allow checking of the data by CDOT 
staff to verify the results, and use by staff in the future to evaluate conditions without 
leaving the office.   


 
The cost of the new format survey is $554,711, and if it is not repeated for 5 years, the 
annualized cost would be $110.942, similar to the cost of the manual method, but with many 
additional benefits.  This contract also includes an initial survey of pedestrian facilities, such as 
sidewalks, crosswalks and accessible ramps.  This information will support the planning, 
evaluation and construction of pedestrian improvements throughout the City.  The cost of the 
pedestrian survey is $255,976, which is less cost than it would be alone since it is performed at 
the same time as the street condition survey. 
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Agenda Item #34 – Resolution of Intent to Abandon a Portion of Seigle Point Drive 
Staff Resource: Jeff McSwain, CDOT, 704-432-1489, jmcswain@ci.charlotte.nc.us 
  
During the meeting, Council Member Nancy Carter asked about the advantages of the proposed 
abandonment and elimination of the median. 
 
According to CDOT staff, the proposed abandonment supports approved rezoning #2009-003.  
By abandoning a portion of Seigle Point Drive, the Charlotte Housing Authority will be able to 
add a new building containing a parking deck and an additional 190 residential units.  Charlotte 
Housing Authority has agreed to add a raised pedestrian refuge at the intersection of 10th Street 
and 12th Street.  The pedestrian refuge will improve pedestrian connectivity and support the 
future greenway system.  The existing left turn lane into Seigle Point Drive will remain to allow 
access into the new building containing the parking deck and residential units.   
 
City Council has set the public hearing for the proposed abandonment for May 24, 2010.   
 
Agenda Item #36 – Resolution of Intent to Abandon a Portion of McAlpine Station Drive 
Staff Resource: Jeff McSwain, CDOT, 704-432-1489, jmcswain@ci.charlotte.nc.us 
 
Council Member Andy Dulin asked if there were plans for a traffic light at McAlpine Station 
Drive and whether it would line-up with Timber Springs Drive.   
 
The new McAlpine Station Drive will be aligned with Timber Springs Drive, and this will be a 
signalized intersection.  The developer will fund all of the improvements.  The rail crossing will be 
an at-grade crossing like that at the existing McAlpine Station Drive, however, the new traffic signal 
and crossing arms will control the traffic movements in a safer manner.   
 
City Council has set the public hearing for the proposed abandonment for May 24, 2010. 
 
CITIZEN’S FORUM 
 
Sidewalk Projects 
Staff Resource: Vivian Coleman, CDOT, 704-353-0481, vcoleman@ci.charlotte.nc.us 


  
In response to speakers who discussed their concerns for sidewalk projects located at Park Road, 
Murrayhill Road, and Wedgewood Drive, City Council requested a timeline of communications 
to residents, analysis of parking in driveways, and construction of sidewalks. 
 
Staff was asked to evaluate reducing the width of the planting strip along Murrayhill Road. 
Sidewalk Project from 5-feet to 4-feet.  After working extensively with neighborhood residents 
over the past two years, staff previously reduced the planting strip from 8-feet to 5-feet and 
changed the plan several times in response to other concerns expressed by residents.  
  
Design for the project is substantially complete and staff have surveyed and recorded plats for 
construction easements affecting over 80 lots. Redesigning the sidewalk to reduce the planting 
strip by one foot and redoing more than 80 plats would cost the City approximately $40,000 and 
would delay construction an additional three months. 
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Given the substantial public involvement process and the cost and delay associated with re-
designing the project, CDOT has concluded that the project should proceed as designed. 
 
Staff has communicated with property owners over the past five months primarily through 
emails and phone conversations.  CDOT held a public meeting on December 2, 2009 to review 
the design and followed up with a letter to all property owners on January 29, 2010.  Staff has 
since responded to numerous requests for information.  Staff has also met with individual 
property owners on site on April 7, April 13, and April 22 to review design concerns regarding 
driveways, grading, and trees.  The design includes provisions addressing those concerns. Staff 
and the consultant also met with Council Member Andy Dulin on March 19, 2010 to walk the 
project and to review the design.  
 
A specific issue related to the concern about the size of the planting strip is the ability to park 
cars in the driveways without blocking the sidewalk.  Staff has reviewed the project and does not 
believe there are any instances where a one-foot difference results in any change to the capacity 
of the driveway.   Staff believes there is room to park at least two cars on each driveway without 
blocking the sidewalk.  Attached is an illustration of a driveway and parking for two cars.   
 
CDOT is sensitive to the amount of time staff, consultant, and residents have dedicated to 
working on the design of this project and believes the sidewalk will be enjoyed by residents in 
the neighborhood as is typically found on all of CDOT’s sidewalk projects.  Pedestrian travel in 
the neighborhood will be safer and more comfortable for decades to come. 
 
City staff will ensure that Ms. Robinson and Ms. Houston also receive this information. 
(view left side, attached to this document) 
 
Brian Center Nursing Home/Independent Living Center 
Staff Resources: James McLeod, CATS, 704-432-3659, jmcleod@ci.charlotte.nc.us 


   Layton Lamb, CDOT, 704-336-2158, llamb@ci.charlotte.nc.us 
 
Ms. Ethyl Ward discussed her concerns regarding transit services and public safety issues in the 
area of the Brian Center Nursing Home/Independent Living Center, located at 5939 Reddman 
Road in Charlotte. 
 
CATS staff has indicated that the facility is located approximately 1/2 mile south of the 
intersection of Albemarle Road and Central Avenue. There is no direct CATS service to the 
facility, and the closest service is Route 9 with stops on Central Avenue.  Special Transport 
Service (STS) can be utilized by residents who qualify under the Americans with Disabilities 
Act. This approval is evaluated on a case-by-case basis through an application process. More 
information regarding STS services can be found on the CATS link, under Special 
Transportation, of the City’s website, www.charmeck.org, or by calling STS at 704-336-2637. 
 
CDOT Street Maintenance will have a pedestrian rail installed between the creek and sidewalk 
and work with Charlotte Mecklenburg Utilities to have the raised manhole adjusted. Work 
should be completed by June 1st. 
 
 
City staff will ensure that Ms. Ward also receives this information. 
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PET Data 
Staff Resource: Darrellyn Kiser, CMPD, 704-336-7736, dkiser@cmpd.org 
 
Council Member Warren Turner requested the average time it takes to receive an animal license 
once the payment and documentation have been submitted to PET Data. 
 
Pet Data is the company that is contracted to handle the City’s animal licensing process.  The 
average turnaround time to receive an animal license is two weeks. 
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WEEK IN REVIEW: 
 


Mon (May 3) Tues (May 4) Wed (May 5) Thurs (May 6) Friday (May 7) 
7:45 AM 
Mecklenburg Delegation 
Breakfast, 
Room 267 
3:00 PM 
Governmental Affairs 
Committee, Room 280 
4:00 PM  
Budget Presentation, 
Meeting Chamber 
5:00 PM 
City Council Workshop, 
Room 267 
7:30 PM 
Citizens’ Forum, 
Room 267 


 12:00 PM 
Housing and 
Neighborhood 
Development 
Committee,  
Room 280 


4:00 PM 
Ad Hoc City 
Council Ethics 
Policy Review 
Committee, Room 
280 


 
 







CALENDAR DETAILS: 
 
Monday, May 3 
7:45 am Mecklenburg Delegation Breakfast, Room 267 
 
3:00 pm Governmental Affairs Committee, Room 280 
  AGENDA: Debrief from Delegation Breakfast, Review of GAC Operating  


Guidelines for Short Session, Review of State Legislative Agendas (various 
organizations), Update on Federal Agenda 
 


4:00 pm Budget Presentation, Meeting Chamber 
   
5:00 pm City Council Workshop, Room 267 
 
7:30 pm Citizens’ Forum, Room 267   
 
Wednesday, May 5 
12:00 pm Housing and Neighborhood Development Committee, Room 280 


AGENDA: Boarded-Up Structures Ordinance Review, Housing Locational 
Policy Review 


 
Thursday, May 6 
4:00 pm Ad Hoc City Council Ethics Policy Review Committee, Room 280 
May and June calendars are attached.  (view left-side menu, attached to this document) 
 


 
INFORMATION: 
 
April 28 Metropolitan Transit Commission Meeting Summary 
Staff Resource:  Carolyn Flowers, CATS, 704-336-3855, cflowers@charlottenc.gov 
  
At the meeting on Wednesday, April 28, 2010, the MTC had one action item and one 
information item on the agenda: 
 
FY2011 Transit Operating Program and FY2011-2015 Capital Improvement Plan (CIP) 
MTC members approved the FY2011 Transit Operating Program and FY2011-2015 CIP in a 7-1 
vote, with one member recusing himself from the vote.  The FY2011 operating program includes 
a $0.25 fare increase for local routes beginning July 1 and reduced funding to the Department of 
Social Services (DSS) for its elderly general transportation program.  CATS will work with DSS 
to find grants and transition riders to fixed route services through travel training and other  
INFORMATION (continued): 
 
programs.  CATS plans to propose to eliminate funding for the DSS program in the FY2012  
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budget.  The five-year CIP will continue to develop both the Blue Line Extension and North 



mailto:cflowers@charlottenc.gov





Corridor Red Line, as well as funding bus and van purchases, planning the new STS facility at 
North Davidson and upgrading the Charlotte Transportation Center.  CATS was awarded $3 
million from a Transit Investments for Greenhouse Gas and Energy Reduction (TIGGER) 
stimulus grant.  CATS will purchase up to six hybrid buses with the grant funds.   
 
Customer Service 
Staff described CATS’ procedures to instill a strong customer service culture in bus drivers.  
CATS provides extensive customer service training for bus drivers at orientation, with regular 
refresher courses as part of their ongoing training.  CATS tracks and categorizes customer 
service complaints received through phone calls, e-mails and regular mail.  All customer 
complaints are acknowledged within two days and resolved within five days.  In addition, CATS 
conducts Secret Shopper programs.  Past market survey reports have shown that bus drivers 
receive a good-to-excellent rating for courteousness 84-87% of the time.  Secret Shopper results 
in 2009 and 2010 reflected passenger relations as good-to-excellent 85% of the time. 
 
CEO Report 
Under the CEO’s report, Carolyn Flowers discussed the following: 


a. Exterior Advertisement Pilot Program:  
Ms. Flowers reported that CATS received no adverse reaction to the advertising 
wraps on LYNX trains to support the Bobcats’ playoff campaign.  The pilot program 
should generate about $14,400 in revenue. 


b. Legislative Efforts: 
Ms. Flowers and John Muth, Deputy Director for Development, will make a 
presentation to the Transportation Oversight Committee in Raleigh on April 29 on 
Mecklenburg County’s needs for funding to build out the system.  Ms. Flowers made  
a presentation on April 28 at the Piedmont Triad Livability Conference.  U.S. 
Secretary of Transportation Ray LaHood also attended the conference.  Ms. Flowers 
invited Secretary LaHood to visit Charlotte to see our successful transportation 
program, and will follow up with a written invitation.  Ms. Flowers has been working 
with Mayor Foxx on a possible federal program for a comprehensive study of the 
area’s transportation network and needs.  She is planning a trip to Washington, DC, 
with MTC Chair Roberts and mayors from north Mecklenburg to discuss North 
Corridor transit needs. 


c. May 2010 MTC Agenda:  
The agenda for next month will include a presentation on sustainability efforts.  


 
Other Business 
CATS staff has met with members of CMS’s Transportation Department to collaborate in 
meeting the transportation needs of students in magnet schools.  The school system’s budget for 
2010-2011 proposes reductions in busing for magnet schools, with 13 shuttle stops replacing 
neighborhood bus stops.  Under CMS’s plan, parents would be responsible for transporting  
INFORMATION (continued): 
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students to the shuttle stops.  MTC members pledged support for CATS’ efforts to collaborate 
with CMS to assist in meeting magnet students’ transportation needs. 







 
The next MTC meeting will be May 26, 2010 at 5:30 p.m. 
 
May 6 - Independence Boulevard Area Plan  
Staff Resource:  Alysia Osborne, Planning, 704-336-3910, adosborne@charlottenc.gov 
  
The Planning Department will hold a public drop-in session to receive input on the draft 
Independence Boulevard Area Plan Thursday, May 6, 2010 from 2 p.m. to 7 p.m. in Room 267 
of the Charlotte-Mecklenburg Government Center with formal presentations at 4 p.m. and 6 p.m. 
The Independence Boulevard Area Plan consists of approximately 5,856 acres bounded by Briar 
Creek to the northwest and the City limits to the southeast. The Area Plan includes a large part of 
the Southeast Growth Corridor, as well as six proposed rapid transit station areas identified in 
the 2030 Transit Corridor System Plan. 
 
The purpose of the Area Plan is to develop land use and accessibility strategies to help position 
the corridor for growth and reinforce existing neighborhoods for continued stability and 
livability. The focus of the Area Plan is not to reevaluate existing plans for rapid transit or 
highway improvements.  The Plan is intended to build upon the work completed in the 
Independence Boulevard Land Use & Infrastructure Study (2007) and to be a policy guide, 
providing a framework for future development and guidance in making land use and capital 
investments decisions.  
 
Additionally, as part of the official plan adoption process, the Charlotte-Mecklenburg Planning 
Commission will receive public comments on Tuesday, May 18 at 5 p.m. in the 8th Floor - 
Innovation Station of the Charlotte-Mecklenburg Government Center. 
 
FY2010 Second Quarter Small Business Enterprise Utilization Report 
Staff Resource:    Nancy Rosado, 704-336-2116, Neighborhood & Business Services 


    nrosado@ci.charlotte.nc.us 
 
Attached is the Small Business Enterprise (SBE) Utilization Report for the period October 1, 
2009 through December 31, 2009.   The City’s FY2010 SBE Utilization Goal for informal 
purchases is 12%.  Based on the Informal transactions analyzed for the referenced time period, 
City payments to SBEs totaled $2,032,786, or 8.0%. 
 
Additional highlights for the second quarter of FY 2010 include: 


- Payments to SBEs on Formal contracts totaled $3,044,741 
- Payments to Minority or Women-owned firms totaled $14.7 million 


 
 
 
INFORMATION (continued): 
 
Fiscal Year to Date (July 1, 2009 – December 31, 2009) highlights includes: 
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- $3,305,623  Citywide Informal spending with SBEs 
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- $5,092,376  Citywide Formal spending with SBEs 
 
Small Business Enterprise Utilization Report (view left side, attached to this document) 
 
 
 


 
 
STIMULUS INFORMATION: 


 
Neighborhood Energy Grant Programs Underway 
Staff Resource:     Tom Warshauer, Neighborhood & Business Services, 704-336-4522, 


      twarshauer@charlottenc.gov 
 
Neighborhood & Business Services (N&BS) is now accepting applications for three energy 
conservation grant programs: Neighborhood Energy Challenge and the Commercial Building 
and Apartment Retrofit Programs.  These programs are made possible with recently approved 
Energy Efficiency & Conservation Block Grant funding and are designed for citizens and 
business owners to promote the responsible use of energy and resource management. 
 
Following is an overview of the three programs with staff contact information: 
 
Neighborhood Energy Challenge 
Staff Contact:   Janaya Patton, 704-336-2237, jpatton@charlottenc.gov 
Eligible Applicants: Any neighborhood association or homeowner association in Charlotte 
Application Due: July 30, 2010 
 
This program encourages neighbors to come together and develop innovative and practical 
strategies for improving their neighborhood's energy use.  Five neighborhoods will be selected 
from the entire City to participate, regardless of location or economic conditions.  They will 
receive two separate pools of funding: (1) $20,000 to develop energy improvements that benefit  
the entire neighborhood; (2) $60,000 to focus on a limited scope of high impact energy 
efficiency improvements in households within the five selected neighborhoods.  Interested 
residents must attend a pre-application workshop to learn more and apply. 
 
 
INFORMATION (continued): 
 
Commercial Building Retrofit Grant 
Staff Contact:  Chris Hemans, 704-432-3025, chemans@charlottenc.gov 
Eligible Applicants:  Commercial building owners in business corridor revitalization areas 
Applications Due:  Applications accepted between April 17 – October 31, 2010 
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Available to commercial building owners located in the City's Business Corridor Revitalization 
Geography.  This grant focuses on lowering the energy consumption of existing buildings by  
paying a percentage of energy-efficiency retrofits including, but not limited to: energy audits, 
lighting, HVAC, and tankless water heaters.  The City will reimburse the grantee after all 
work/construction is completed.  The total funding for this grant is $600,000, and no individual 
grant award will exceed $99,000.  
 
Apartment Retrofit Grant 
Staff Contact:   John Short, 704-336-3862, jshort@charlottenc.gov  
Eligible Applicants:  Rental apartment complex owners in business corridor revitalization 


areas 
Application Due: Applications accepted between April 17 – October 31, 2010  
 
This grant is designed to improve the energy efficiency of existing apartment complexes and 
multi-family housing units within the City’s Business Corridor Revitalization Geography.  
Eligible expenses include HVAC, energy efficient doors and windows, recycling programs, and 
bicycle storage.  The City will reimburse a percentage of the cost of eligible retrofits and allow 
direct billing from the contractor once work is complete.  The total funding for this grant is 
$600,000, and no individual grant award will exceed $200,000.  
 
N&BS is marketing these three federally funded grant energy programs through its informational 
website, http://nbs.charlottenc.gov, which gives program guidelines and applications.  Staff will 
continue to keep Council advised of the progress of each program. 
 
ATTACHMENTS: 
Council Follow-Up Report  
(view left side, attached to this document) 
 
Content Includes:  
-April 26 City Council Business Meeting 


• Agenda Item #27 – Pavement Condition Analysis and Pedestrian Facility Inventory 
• Agenda Item #34 – Resolution of Intent to Abandon a Portion of Seigle Point Drive 
• Agenda Item #36 – Resolution of Intent to Abandon a Portion of McAlpine Station Drive 
• Sidewalk Projects 
• Brian Center Nursing Home/Independent Living Center 
• PET Data 
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Exhibit A 


 


Murrayhill Road Sidewalk Location and Driveways 
 
 


 
Photoshop image of sidewalk location with a 5’ sidewalk and 5’ planting strip. 


Note space available for two cars to park. 
 


 
Photoshop image of sidewalk location with a 5’ sidewalk and 5’ planting strip. 


Many driveways protrude beyond the house setback.   
The blue area indicates an approximate car length. 







 


 
Aerial of Murrayhill Road.  Yellow is the sidewalk location. 


Note the location of driveways many of which protrude beyond the house setback.   
There is space available to park two cars.  


 
 








   4/29/2010 


Sun Mon Tue Wed Thu Fri Sat 


      1 


2 3 
7:45a Mecklenburg 


Delegation 


Breakfast,  
Room 267 


3:00p 


Governmental 


Affairs Committee, 


Room 280 


4:00p Budget 


Presentation 


5:00p Council 
Workshop 


7:30p Citizens’ 


Forum 


4 5 
12:00p Housing 


& Neighborhood 


Development, 


Room 280 


6 
4:00p Ad Hoc 


City Council 


Ethics Policy 


Review 


Committee, 


Room 280 


7 8 


9 10 
3:30p 
Transportation & 


Planning 


Committee, Room 
280 


6:00p NASCAR 


Hall of Fame 


Dedication, 


NASCAR Hall of 


Fame Great Hall 


11 12 
 


3:00p Budget 


Adjustments, 


Room 267 


13 
3:30p  
Economic 


Development 


Committee, 


Room 280 


 


14 15 


16 17 
 


5:00p  Zoning 


Meeting 


18 19 20 
 


21 22 


23 24 
12:00p 


Community 


Safety Committee, 


Room 280 


3:45p 


Environment 


Committee, Room 


280 


5:00p Council 


Business Meeting 


6:30p Citizens’ 


Forum 


7:00p Budget 


Public Hearing 


25 
 


 


26 
 


12:00p Budget 


Adjustments and 


Straw Votes, 


Room 267 


 


 


5:30p MTC 


Meeting,  


Room 267 


27 
12:00p Restructuring 


Government 


Committee, Room 


280 


2:00p Transportation 


& Planning 


Committee, Room 
280 


3:30p Economic 


Development 


Committee, Room 


280 


28 29 


30 31 
HOLIDAY 


MEMORIAL 


DAY 


     


2010 


May 







   4/29/2010 


 


 


Sun Mon Tue Wed Thu Fri Sat 


  1 2 
 


12:00p Housing 


& Neighborhood 


Development, 


Room 280 


3 4 5 


6 


 


7 
4:00p Governmental 


Affairs Committee, 


Room 280 


5:00p Council 


Workshop/Budget 


Adoption 


 


7:30p Citizens’ 


Forum 


8 9 10 
3:30p Economic 


Development 


Committee, Room 


280 
 


11 12 


13 14 
3:30p Transportation & 


Planning Committee, 


Room 280 


5:00p Council Business 


Meeting 


 


 


 


15 16 


 


17 
12:00p Community 


Safety Committee,  


Room 280 


18 19 


20 21 
 


5:00p  Zoning 


Meeting 


22 23 
 


5:30p MTC 


Meeting,  


Room 267 
 


24 
12:00p Restructuring 
Government Committee, 


Room 280 


2:00p  


Transportation & 


Planning Committee, 


Room 280 


3:30p Economic 


Development 


Committee, Room 280 


 


 


 


25 26 


27 28 
3:45p Environment 
Committee, Room 280 


5:00p Council Business 


Meeting 
 


6:30p Citizens’ Forum 


29 30    


 


2010 


June 


US Conference of Mayors 


Oklahoma City, OK 


US Conference of Mayors 


Oklahoma City, OK 


 
Chamber Inter-City Visit  


Boston, Massachusetts 


 


NCLM Town 


Hall Day 


Raleigh, NC 












 
 
 
 
 
 


Small Business Enterprise Utilization Report 
OCTOBER. 1. 2009  –  DECEMBER. 31. 2009 


FY 2010 | Q2 
 
 
 
 
 


 
 


 
 
 
 
 
 
 
 
 


 
 


Small Business Opportunity Program • City of Charlotte • 600 East Trade Street • Suite 300 • Charlotte NC 28202 
704-432-1395 • http://smallbiz.charmeck.org  
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SBE Utilization | Q2 
The City distinguishes City purchases as either Formal or Informal based on the purchase type, dollar size, or solicitation method. 
Informal denotes all goods or service purchases under $100,000 and construction contracts under $200,000.  
 
Citywide informal spending equaled $25,363,339; of this amount $2,032,786 (8.0%) was spent with City certified SBE firms. 
 
Citywide formal spending equaled $90,595,896; of this amount $3,044,741 (3.4%) was spent with City certified SBE firms. 
 


KEY BUSINESS 
UNIT (KBU) 


INFORMAL  
TARGET (%) 


INFORMAL 
UTILIZATION  


ACHIEVED (%) 


INFORMAL 
UTILIZATION  
ACHIEVED ($) 


FORMAL 
UTILIZATION  
ACHIEVED ($) 


TOTAL  
UTILIZATION  
ACHIEVED ($) 


CITYWIDE 12.0% 8.0% $2,032,786 $3,044,741  $5,077,527 


AVIATION 11.0 7.2 124,744  1,357,812  1,482,556 


BUSINESS 
SUPPORT 
SERVICES 4.0 4.0 49,024  N/A1 49,024 


BUDGET & 
EVALUATION 7.0 88.7 2,737  N/A1 2,737 


CHARLOTTE  
AREA TRANSIT 4.0 4.3 61,531  74,928  136,459 


CHARLOTTE  
DEPT. OF 
TRANSPORTATION 5.0 4.8 190,390  201,403  391,793 


CHARLOTTE FIRE 
DEPARTMENT 5.0 3.0 19,457  9,947  29,404 


CITY ATTORNEY’S 
OFFICE 1.0 36.5 583  N/A1 583 


CITY CLERK’S 
OFFICE 1.0 0.0 -  N/A1 - 


CITY MANAGER’S 
OFFICE 10.0 12.6  67,905  N/A1 67,905 


CHARLOTTE-
MECKLENBURG 
POLICE 9.0 2.2 104,089 N/A1 104,089 


CHARLOTTE-
MECKLENBURG 
UTILITIES 9.0 11.6 421,454  1,041,787  1,463,241 


ENGINEERING & 
PROPERTY 
MANAGEMENT 12.0 17.0 764,429  358,850  1,123,279 


FINANCE 7.0 13.3 78,996  N/A1 78,996 


HUMAN 
RESOURCES 4.0 11.9 14,607  N/A1 14,607 


MAYOR’S OFFICE 10.0 32.0 7,660  N/A1 7,660 


NEIGHBORHOOD 
& BUSINESS 
SERVICES 5.0 6.4 112,577 N/A1 112,577 


PLANNING 8.0 0.6 225  N/A1 225 


SOLID WASTE 
SERVICES 7.0 3.5 12,378  N/A1 12,378 
 
1: Denotes KBUs that typically do not have significant SBE formal utilization opportunities. 
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SBE Utilization Comparison | Year To Date 
SBE Utilization figures below represent City payments made directly to SBE firms on formal and informal contracts. Subpayments are 
not included in the figures below. 


INFORMAL SBE  
UTILIZATION ($) 


ALL INFORMAL  
DOLLARS SPENT 


FORMAL SBE 
UTILIZATION ($) 


ALL FORMAL  
DOLLARS SPENT 


FY10 – 6 month $3,305,623 $43,597,964 $5,092,376 $182,938,110 


FY09 – 6 month 3,570,164 39,422,156 3,894,287 216,756,577 


FY08 – 6 month 2,213,271 18,647,014 804,351 65,415,986 
 
 
 


Construction Projects Snapshot | Q2 
The table below provides a snapshot of construction projects completed this reporting period with a contract value of $1 million or 
more. Please note this table does not include all construction projects completed this reporting period. 
 
• Established SBE Target is the SBE utilization target set by the SBO Program prior to project bidding. 
• Committed SBE Target is the SBE utilization target set by the Prime/General Contractor at bid opening. 
• SBE Utilization represents the SBE utilization at project completion. 


PROJECT NAME 
CONTRACT  
VALUE ($) 


ESTABLISHED  
SBE TARGET (%) 


COMMITTED  
SBE TARGET (%) 


SBE 
UTILIZATION (%) KBU 


FY08 Water Main, Contract D $1,267,599 5% 5.1% 5.6% CMU1 


FY09 Water Main, Contract 1 1,267,025 5 5.1 4.22 CMU1 


Fire Station #39 Arboretum 3,180,784 10 5.5 8.5 EPM1 


Freedom Dr/Stewart Creek Pkwy 775,700 7 7 12.3 EPM1 
 
1: CMU stands for Charlotte-Mecklenburg Utilities. EPM stands for Engineering & Property Management.  
2: Project scope was altered to adjust for market conditions. 
 
 


 
 


Construction Subcontracting Utilization | Q2 
One finding of disparity existed in construction subcontracting within the five ownership categories.4 


OWNERSHIP PAYMENTS ($) TARGET3 (%) UTILIZATION (%) MET TARGET 


Asian American $207,706 0.23% 1.07%  


African American 500,162 2.91 2.574 - 


Non-Minority Female 1,587,458 2.02 8.16  


Hispanic/Latino 215,046 0.50 1.11  


Native American 35,971 0.15 0.18  


TOTAL 2,546,343  
 
3: Subcontractor Utilization is used to benchmark usage of minority or woman owned firms on construction projects against targets recommended by MGT America 2002 Study. 
4: Ownership category exceeded target by 46.4% in the prior quarter.  
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Minority / Woman Business Utilization | Q2 
Citywide informal and formal spending equaled approximately $116 million; of this amount roughly $14.7 million (12.7%) was spent 
with minority and/or woman owned firms. 


WORK CATEGORY UTILIZATION ($) TARGET1 (%) UTILIZATION (%) MET TARGET 


 Architectural & Engineering  $1,519,341 12.82% 11.53% - 


 Construction under $30K   108,496 15.13 14.00 - 


 Construction over $30K   7,959,333 15.41 17.88  


 Goods & Supplies   1,027,531 6.70 4.31 - 


 Other Services   3,835,828 9.14 14.86  


 Professional Services   305,748 17.67 3.89 - 


TOTAL 14,756,278  
 
1: Targets based from 1998/2002 MGT Disparity Study 


 
 
 
Public-Private Partnerships | Year To Date 
The table below provides a snapshot of the City’s major Public-Private partnerships with SBE utilization through December 31, 2009. 
Please note this table does not include all Public-Private partnership projects for this reporting period. 
 
• Paid to SBEs represents the amount paid to SBEs since the project’s inception. 
• Established SBE Target is the SBE utilization target set by the SBO Program prior to project bidding. 
• SBE Utilization represents the SBE utilization through the end of the reporting period. 


PROJECT NAME PROJECT VALUE ($) PAID TO SBEs ($) 
ESTABLISHED  


SBE TARGET (%) 
SBE 


UTILIZATION (%) 
MET 


TARGET 


NASCAR Hall of Fame $158,919,043 $25,472,344 $16 % 16%  


Discovery Place 13,800,554 1,839,161 7 13  


Double Oaks 12,597,777 122,293 N/A3 182 N/A3 
 
2: Represents combined MWBE/SBE utilization. 
3: SBE targets were not established for this project. Combined MWBE/SBE targets were established. 
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