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WEEK IN REVIEW:

Friday (April 30)

Mon (April 26) Tues (April 27) Wed (April 28) Thurs (April 29)
5:00 PM 5:30 PM
Council Business MTC Meeting,
Meeting, Room 267
Room 267
7:00 PM
6:30 PM District 4 Community
Citizens’ Forum, Meeting,
Council Chamber Vance High School
Auditorium
7600 IBM Drive






CALENDAR DETAILS:

Monday, April 26
5:00 pm Council Business Meeting, Room 267

6:30 pm Citizens’ Forum, Council Chamber

Wednesday, April 28

5:30 pm Metropolitan Transit Commission, Room 267
AGENDA: TSAC update; CTAG update; Transit Operating Program and CIP;
Customer service

7:00 pm District 4 Community Meeting, Vance High School Auditorium

April and May calendars are attached.
Apr May 042310
(2)-pdf

AGENDA NOTES:

Agenda Item #20 — Fire Station #42
Staff Resource: William Haas, E&PM, 704-336-4625, whaas@charlottenc.gov

The bid from Southside Constructors, Inc., for Fire Station #42 was rejected for failure to comply
with the Small Business Enterprise Program. On April 15, Southside Constructors, Inc.,
requested an appeal with the City Manager. The appeal took place on Wednesday, April 21 with
Deputy City Manager Ron Kimble. Because the appeal took place after the April 26 final agenda
was printed, the Fire Station #42 Council Agenda item is attached in this Council-Manager
Memo. The Deputy City Manager’s appeal ruling to Southside Constructors, Inc. is also
attached.
Agenda Item #20  Fire Station 42 Bid

RCA.pdf Appeal Let...
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INFORMATION:

Charlotte Awarded EPA Brownfields Grant
Staff resource: David Wolfe, E&PM, 704-336-3602, dwolfe@charlottenc.gov
Tom Warshauer, N&BS, 704-336-4522, twarshauer@charlottenc.gov

The U.S. Environmental Protection Agency (EPA) has selected Charlotte for a $400,000
Brownfield Community-Wide Assessment Grant. These grants are competitively awarded each
year.

The Brownfields Program encourages redevelopment of contaminated sites such as abandoned
gas stations, old textile mills and other industrial and commercial properties. Grant funds will
support environmental assessment activities by the City of Charlotte and the private sector within
the City’s Business Corridor Revitalization geographical area. Previously, EPA funds were used
only for private sector assessments. This will enable the City to consider using its current locally-
funded assessment program to provide limited cleanup funding. The City is awaiting additional
communication from the EPA which will have the grant guidelines and a cooperative agreement.
Acceptance of the grant funds will be brought to Council this summer.

Update on Neighborhood Symposium
Staff Resource: Cynthia Woods, Neighborhood & Business Services, 704-336-2646,
cwoods@charlottenc.gov

The City of Charlotte’s 15" annual Neighborhood Symposium, “Creating Community: A
Symposium for Neighborhoods,” was held on Saturday, April 17, 2010, in collaboration with the
Charlotte Clean and Green Earth Day Festival and CPCC’s Sensoria Celebration of the Arts.

Additional partners included more than 25 organizations that made workshop presentations and
55 exhibitors, including City of Charlotte and Mecklenburg County departments, non-profit
agencies, neighborhood organizations, the U.S. Census Bureau and the Earned Income Tax
Credit program (through Community Link).

Other highlights included the opening program with greetings from Mayor Anthony Foxx and
the presentation of a $2,000 check from the Conference of Mayor’s Financial Literacy Program
through the 2010 DollarWi$e summer youth campaign. The grant will support the incorporation
of financial literacy into the Mayor’s Youth Employment Program. The Creating Community
video featuring local neighborhood leaders was received well and can be seen on the City’s
website at http://nbs.charlottenc.gov

Winners of the Neighborhood Achievement Awards were:
Neighborhood Diversity — Hidden Valley
Neighborhood Safety — McCarron Neighborhood Watch
Neighborhood Improvement — NoDa Greenification Committee
Neighborhood Youth Involvement — Rockwell Park Kick Back Krew
Neighborhood Engagement — Windy Ridge Neighborhood Association
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INFORMATION (continued):

Staff will continue to gather feedback from Symposium participants, exhibitors, presenters,
volunteers and other partners for their opinions and suggestions for future events.

*

* %
K Recovervov
5‘ k"

Southeast Energy Efficiency Alliance: Retrofit Ramp-up Program
Staff Resource: Rob Phocas, City Attorney’s Office, 704-336-7558, rphocas@ci.charlotte.nc.us

STIMULUS INFORMATION:

Last fall, the Department Of Energy released a nation-wide competitive solicitation under an
Energy Efficiency and Conservation Block Grant program: the “Retrofit Ramp-up and General
Innovation Fund Programs.” This competitive grant is different from the EECBG award the City
received this past Tuesday and provides additional funding for energy efficiency improvements.

The Southeast Energy Efficiency Alliance (SEEA), a non-profit organization that promotes
energy efficiency throughout the southeastern United States, submitted an application for this
competitive grant on behalf of several cities in the southeast, including Atlanta, Miami, New
Orleans, Charleston, Charlottesville and Charlotte. SEEA categorized participating cities as
Tier I or Tier 1l cities. Tier I cities are those cities that are ready to implement energy efficiency
programs immediately. Tier Il cities are those cities that need additional time to develop and
implement energy efficiency programs. In December 2009, the Mayor advised the SEEA that
Charlotte would be interested in participating as a Tier Il city. At that time, Charlotte had just
submitted its application for the block grant money and, therefore, did not yet have any
experience with the energy efficiency programs proposed for implementation under the Council-
approved Energy Strategy.

On Wednesday, DOE notified SEEA that it had been awarded a $20 million dollar EECBG
competitive grant. This amount is approximately one third of the award SEEA requested. At this
time, it is not clear how much funding may be available, and under what conditions, to Tier Il
cities like Charlotte. If additional money was to become available to Charlotte under this grant
opportunity, one possible application would be to ramp-up the community-based programs in the
Energy Strategy: the Commercial Retrofit Program; the Residential Energy Efficiency
Improvement Program; and the Neighborhood Energy Challenge. With the award of the City’s
EECBG funding, these programs will get underway very soon. Staff will be having additional
dialogue with SEEA about prospects for additional energy efficiency funding for Charlotte and
will keep Council advised.
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20.

Fire Station #42

Action: A. Reject the low bid from Southside Constructors, Inc., for

failure to comply with the Small Business Enterprise Program;
and

B. Award a contract to the lowest responsive and responsible
bidder Murray Construction Co. in the amount of $2,964,136.24
for the construction of Fire Station #42.

Staff Resource: William Haas, Engineering & Property Management

Rich Granger, Fire

Explanation

This project consists of the construction of a new 11,958 square-foot, three-bay
Fire Station at 5620 Central Avenue near Eastland Mall.

The new station is needed to ease the workload at surrounding stations and
improve emergency response time.

Construction completion is scheduled for third quarter of 2011.

Reject the low bid from Southside Constructors, Inc.

Reject the low bid of $2,864,493.84 from Southside Constructors, Inc.
Southside Constructors, Inc. failed to meet the established Small Business
Enterprise goal of 15.00% and also failed to meet the Good Faith Effort
Requirements of the SBO Program.

. Award the construction contract to Murray Construction Co.

Award the construction contract to Murray Construction Co. as the lowest
responsive and responsible bidder.

Sustainable Facilities Design Commitments

Design of this facility was approximately 90% complete prior to finalization and
adoption of the Policy for Sustainable City Facilities, but staff and consultants
incorporated sustainable elements into the design to the extent practicable
including a white membrane roof, “low flow” water fixtures, high efficiency HVAC
system and finishes with low or no volatile organic compounds. See below for a
full description of Sustainable Facility Design Commitments.

The project, as designed, is expected to earn 51 of 100 LEED points. The final
score will be determined by the U.S. Green Building Council (USGBC) during the
certification process. Forty points are required to achieve basic LEED
certification. Fifty points are required to achieve LEED-Silver certification.

It is staff’s intention to pursue LEED certification, therefore this project has been
registered with the USGBC.

The LEED payback period analysis projected a total annual energy savings of
$10,865/year and initial equipment cost of $68,152 for a payback period of 6.3
years.

A commissioning agent will be utilized on the project, as required by the Policy
for Sustainable City Facilities, to ensure mechanical and electrical systems
operate at optimum efficiency.






Small Business Opportunity

Established SBE Goal:
Committed SBE Goal:

15%
15.24%

Murray Construction Company of Monroe, Inc. committed 15.24% ($451,748) of the
total contract amount to the following SBEs: Divine Electric (electrical), Munoz
Contracting (drywall), Ram Pavement Services (pavement marking) and Mekki
Modular Systems (flooring).

Summary of Bids
Southside Constructors, Inc.
Murray Construction Company of Monroe

Edison Foard Inc.

MV Momentum Construction
LeChase Construction Services, LLC
G. W. Liles Construction Co., Inc.
Matthews Construction Co., Inc.
Camps Construction Company
Beam Construction Co., Inc.

Ike's Construction, Inc.

Sorensen Gross, Inc.

$2,864,493.84
$2,964,136.24
$2,978,560.00
$3,013,920.00
$3,062,592.00
$3,078,400.00
$3,098,160.00
$3,107,808.08
$3,013,920.00
$3,179,280.00
$3,269,471.92

Sustainable Facilities Design Commitments

Sustainability Priorities

Facility-Specific Planning-Phase Goals

Preserve Land & Trees

Land for new facility is a redevelopment site.

The facility will fit into the neighborhood context.

Existing infrastructure will be utilized.

Facility will have community connectivity to at least 10 diverse public
services.

Facility will have an underground storm water detention to maximize open
space.

Conserve Clean Water Resources

Indoor water usage will be 20% below State code requirements by using “low
flow” water fixtures.

Outdoor potable water usage will be 50% below State code requirements by
not providing irrigation system.

Reduce Energy Use & Carbon
Footprint

Facility will reduce energy consumption by 30% below industry requirements.
High efficiency HVAC units will be utilized.

Solar hot water heater will be utilized.

White membrane roof will be used to reduce “heat island” effect.

Use of insulated concrete form walls for reduction in heating/cooling losses.

Maximize Transportation
Alternatives

Facility will have access to existing bus routes.

Facility will provide bicycle rack.

Facility will provide preferred parking for low emitting and fuel-efficient
vehicles.

Lead by Example & Encourage
Local Sustainable Industry

Facility will develop and implement Construction Waste Management Plan.
Facility will use a minimum of 10% regional materials based on total cost
basis.

Protect Occupant Health,
Maximize Productivity &
Encourage Sustainable Employee
Behaviors

The facility will have finishes with low or no volatile organic compounds.
Individual controllability of thermal systems will be provided.

Individual controllability of lighting systems will be provided.

Facility will use HVAC economizers to reduce carbon dioxide levels.







4/23/2010

Sun Mon Tue Wed Thu Fri Sat
1 2 3
HOLIDAY
GOOD
FRIDAY

5

12:00p mtg
cancelled

Budget Committee,
Room 280

4:00p mtg cancelled
Governmental
Affairs Committee,
Room 280

5:00p mtg cancelled
Council Workshop

7:30p mtg cancelled
Citizens’ Forum

7

12:00p Housing
& Neighborhood
Development,
Room 280

8

3:30p mtg
cancelled
Economic
Development
Committee,
Room 280

9

10

11

12

3:30p
Transportation &
Planning
Committee, Room
280

5:00p Council
Business Meeting

13

14

3:00p Budget
Retreat, Room
267

15

2:00p
Community
Safety
Committee,
Room CH-14

16

17

18

19

12:00p mtg
cancelled
Housing &
Neighborhood
Development
Committee
Meeting, Room
280

5:00p Zoning
Meeting

20

21

22

12:00p mtg
cancelled
Restructuring
Government
Committee, Room
280

2:00p
Transportation &
Planning
Committee, Room
280

3:30p Economic
Development
Committee, Room

23

24

25

26

3:45p mtg
cancelled
Environment
Committee, Rm
280

5:00p Council
Business Meeting

6:30p Citizens’
Forum

27

28

5:30p MTC
Meeting,
Room 267

7:00p District 4
Community
Meeting, Vance
High School
Auditorium, 7600
IBM Drive

280
29

30






May

4/23/2010

Sun

Mon

Tue

Wed

Thu

Fri

Sat

3

7:45a Mecklenburg
Delegation
Breakfast,

Room 267

3:00p
Governmental
Affairs Committee,
Room 280

4:00p Budget
Presentation

5

12:00p Housing
& Neighborhood
Development,
Room 280

5:00p Council

Workshop

7:30p Citizens’

Forum

3:30p _ 3:30p

Transportation & 3:00p Budget Economic

Elanﬂlr}g Adjustments, Development

Zgénm'ttee' Room Room 267 Committee,
Room 280

6:00p NASCAR
Hall of Fame
Dedication,
NASCAR Hall of
Fame Great Hall

16

17

5:00p Zoning
Meeting

18

19

20

21

22

23

24

12:00p
Community
Safety Committee,
Room 280

3:45p
Environment
Committee, Room
280

5:00p Council
Business Meeting

6:30p Citizens’
Forum

7:00p Budget
Public Hearing

25

26

12:00p Budget
Adjustments and
Straw Votes,
Room 267

5:30p MTC
Meeting,
Room 267

27

12:00p Restructuring
Government
Committee, Room
280

2:00p Transportation
& Planning
Committee, Room
280

3:30p Economic
Development
Committee, Room
280

28

29

30

31
HOLIDAY
MEMORIAL
DAY











CHARLOTTE..

April 22,2010

Mr. Darryl Kellough
Southside Constructors, Inc.
2033 Cross Beam Drive
Post Office Box 19010
Charlotte, NC 28219

Re:  Fire Station 42 Bid
Dear Mr. Kellough:

Thank you for coming in to meet with me on April 21 regarding Southside Constructor’s appeal
of the City staff recommendation to reject Southside’s bid on Fire Station 42. We understand the
significance of this project to Southside, and we appreciate your passion and conviction in
explaining Southside’s efforts to comply with the Small Business Opportunity (“SBO”) Program.

I have reviewed the documentation relating to Southside’s SBO compliance effort. I have also
given careful thought to the points raised by Southside and by staff. Based on that, I have
decided to uphold staff’s recommendation that City Council reject Southside’s bid for failure to
comply with the SBO Program.

As we discussed, the City’s SBO Program requires that a bidder either: (a) meet the SBE Goal;
or (b) obtain the minimum Good Faith Efforts (GFE) points. Unlike some programs that apply
more subjective measures of good faith efforts, the City’s SBO Program includes a very specific
menu of steps that bidders may receive points for.

Based on our meeting, it appears that Southside only earned 135 of the required 170 GFE points,
1 concur with staff’s conclusion that Southside did not comply with the strict letter of the SBO
Program with respect to: (a) GFE 5.3.4 (Breaking Down Work) and (b) GFE 5.3.18 (Additional
SBE Outreach). While the SBO Program Manager has the authority to issue a waiver in some
instances, I do not believe a waiver would be appropriate in this situation because:

* Southside proposed zero SBE utilization, whereas the second low bidder and six other
bidders proposed to meet or exceed the SBE Goal;

e Southside was short by 35 points out of 170 (and 170 was the bare minimum number of
points that could have been achieved).

Office of the City Manager 600 East Fourth Street Charlotte, NC 28202-2840 704/336-2241





Mr. Kellough
Page Two

I understand that Southside made a strong effort to comply with the SBO Program in this
instance. Neither I nor City staff doubts the ability of the company, the integrity of the company
nor the fact that Southside legitimately tried to meet the GFE requirements. Unfortunately,
however, a strong effort to comply with a defined good faith efforts policy is not the standard. In
the interest of applying the program fairly and consistently to all bidders I am not willing to
recommend a waiver under these circumstances.

As a result of this decision, my recommendation to reject Southside’s bid due to non-compliance
with the SBO Program and to award the Fire Station 42 contract to the second low bidder will be
presented to City Council at the April 26, 2010 Council Business Meeting. We thank you for
consenting to have the review conducted by me in order to allow the contract award decision to
proceed as scheduled.

We truly do appreciate the importance of this decision to Southside. While I regret that the news
is not what you were hoping for this time around, we all recognize your vigilance and
resourcefulness, and we hope to see you successfully bid on City projects in the future.

Sincerely,

Ron Kimble
Deputy City Manager

ce: Curt Walton, City Manager
Pat Mumford, Neighborhood and Business Services Director
Tom Flynn, Economic Development Director
Cindy White, Senior Assistant City Attorney
Natasha Warren, Engineering and Property Management
Bren Yett, Engineering and Property Management





