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AGENDA

Managed Lanes Strategy in Charlotte — 85 minutes
Resources: Norm Steinman, Transportation

Danny Pleasant, Transportation
In August, Mayor Clodfelter referred the topic of Managed Lanes (also known as High Occupancy
Toll or HOT Lanes) to the Committee. He asked the Committee to cover topics such as history,
purposes, goals, and roles. In September, staff presented information about history, purposes,
and operations, and described the managed lanes projects programmed for 1-485 (South), 1-77
and US 74 (Independence Boulevard). Staff also explained how these and other projects in these
corridors support the City’s land use and transportation goals. In November, the last of three
discussions on this topic was presented, where staff reviewed the key conclusions from the first
two meetings, and then concentrated on describing roles, responsibilities and additional action
the City should consider as it works with the NCDOT to implement managed lanes in Charlotte.
Action: Approve the staff report and recommendations to implement managed lanes in Charlotte.
The staff report will be distributed at the meeting.

2016 Meeting Schedule and Upcoming Topics— 10 minutes
Resource: Debra Campbell, City Manager’s Office
Discuss the Committee’s 2016 meeting schedule, and review upcoming agenda items.

Topic Meeting Date Lead Department
Zoning Ordinance Update On-going as needed Planning
Permitting and Inspection On-going as needed Manager’s Office
Process Review
TAP Bike and Ped Plans On-going as needed CDOT
Focus Area Plan On-going as needed Manager’s Office

Next Scheduled Meeting: TBD
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