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COMMITTEE AGENDA TOPICS 
 

I. Subject: Prosperity Hucks Area Plan 
                              Action: For information only 
 
II. Subject: FY2015 Focus Area Plan Discussion 
                    Action: For information only 
 
III. Subject: Metropolitan Transportation Plan 

Action: For information only 
    

COMMITTEE INFORMATION  
 
Present: Vi Lyles, David Howard, Patsy Kinsey, Greg Phipps, Kenny Smith 
 
Time: 12:08 pm – 1:40 pm 

 

ATTACHMENTS 
       
Handouts    
Agenda package 
 

DISCUSSION HIGHLIGHTS  
 
Committee Chair Lyles called the meeting to order at 12:08 and asked everyone in the room to 
introduce themselves. 

 
I. Prosperity Hucks Area Plan  
 
Main: This is a very brief status report on where we are going based on where we are to date.  
 
Mr. Main started the presentation and reiterated the plan boundaries (see slide 2 in the attached).  
 
Phipps: One of the complaints of the Mallard Creek Community Organization is that the largest 
community, Highland Creek, had not received a notification of the public meetings. Shouldn't 
they have received one? Can we go on record to say something was mailed to them? 
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Main: Postcards were mailed to the neighborhood organization on two occasions, as well as to 
every person who lives in the neighborhood.  
 
Lyles: Council member Phipps, could you forward any emails from neighborhood homeowners 
to Mr. Main for follow up? 
 
Howard: Council member Phipps, is the gentleman (Mr. O’Hara) that you received the emails 
from here today?  
 
Phipps: I don’t think he’s here. As far as I know, he is not part of the Mallard Creek Community 
Organization.  
 
Howard: It always concerns me that one person can hold up an entire area plan by saying they 
didn’t receive notification when we have a track record of sending postcards. I would expect if 
he was really concerned he would have tried to make it. Are we changing something on his 
property?  
 
Phipps: His issue seems to be different from the broader Mallard Creek Community 
Organization issues. Their issue is that the most recent notification was delayed by snow, and 
they didn’t have enough time to gather their people to make a concerted presentation at the 
public hearing. They are also concerned about some elements of multi-family housing within 
the Plan. Mr. O’Hara said he was at the Barn meeting. The Mallard Creek Community 
Organization people said they didn't show up because they didn't know about it, and they said 
they haven’t registered with the Planning Department yet.  
 
Main: They are registered: Mallard Creek, in care of Mr. Donald Oehler. Those notices were 
mailed and Mr. Oehler was at our meeting on January 14.  
  
Howard: Everyone who shared issues with you needs to be clear that we are opening up one 
more public hearing and they need to get involved.  
 
Phipps: We told them we'll meet with them prior to the public hearing. 
 
Smith: Are the mailings such that they catch people’s attention?  
 
Lyles: The image of the postcard is on slide 5 (see attached slide presentation). Mr. Main, how 
many meeting did you have with the community? 
 
Main: Five. We also met separately with several organizations in the Plan area.  
 
Lyles: Did we answer your questions, Mr. Smith? 
 
Smith: You answered them perfectly. 
 
Howard: Go back to the timetable (see slide 3 in the attached). When was the recommendation 
shared with the community? 
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Main: We worked through recommendations from the very beginning. We’ve been working on 
the Plan since 1999, starting with a land use map. 

 
Campbell: We have been working on how we develop our area plans, and we found that when 
we come out with a blank slate, it takes much longer to educate people so we lose more people. 
We revised our approach to come out with some ideas, we then drill down, and the rest of our 
meetings are centered around problem solving where there are issues and concerns. Mr. 
Howard, you'll recall when we did the Steele Creek Plan. We deferred the plan several times for 
public comment. We feel an obligation to hear the public’s concerns and to bring those 
comments back to you. 
 
Lyles: Anything else on the Area Plan? 
 
Main: I want to mention that we have everything posted to our website, including the market 
study. The activity center, which is the main focus is 11% or 700 acres. The concern that I’ve 
heard from Mr. Gulledge (a spokesperson for the community) is about the extent of multi-
family housing (see slide 7 in the attached).  
 
Lyles: Are there any other questions? 
 
Phipps: Did you say we're sending out notices about a meeting with the Mallard Creek 
Organization?  
 
Main: I’ve been in discussions with Mr. Gulledge about setting up a meeting, but nothing has 
been scheduled yet. 
 
Lyles: Let me be clear so that we’re all on the same page. Are we notifying only those who 
contact you or Mr. Phipps, or are we meeting with the neighborhood?  
 
Campbell: We notify the groups that specifically request meetings.  
 
Main: We don’t know if the neighborhood groups send out their own meeting requests to a 
broader group or not.  
 
Lyles: Let’s be sure we post any meetings on our website and say it will be limited.  
 
II. FY2015 Focus Area Plan Discussion 
 
Lyles: You have in your packet the current Focus Area Plan that was presented at the retreat. 
Today, we are presenting staff’s draft of the review of the retreat material for your comments 
and suggestions. You can comment today and send additional comments to Debra. Comments 
will come back to the Committee on the 27th with a copy for approval.  
 
Howard: We had the same conversation four years ago. Why change now? 
 
Campbell: The change is to match the Committee, and secondly and most important, because 



  

Transportation & Planning Committee 
Meeting Summary for February 27, 2014 
Page 4 of 10  
 
 
you all raised it as an issue at the retreat.  
 
Howard: I want to make sure that if we pull the Planning Department into this, that it doesn't 
take away from everything else. 
 
Campbell: No, sir. I think the Manager’s office has made a clear statement about the importance 
of Planning being involved. I think the concern is that you don’t see the name, Planning, 
anywhere.  
 
Muth: We heard some discussion about the Focus Area Plan coming out of your retreat at the 
February 3 Cabinet meeting, so we formed a staff sub-committee. We’ve met five times since 
then to put together the draft work you’ll see today. The sub-committee has representatives 
from Transit, Transportation, Planning, Aviation and the Budget office.  
 
Mr. Muth and Mr. Steinman began covering the draft Transportation & Planning Strategic 
Focus Area Plan (FAP).  
 
Howard: If we change this, it needs to be throughout the organization. I get concerned when we 
have silos.  
  
Lyles: Sometimes, it seems that we create silos  by putting things with certain committees. The 
Focus Area Plan is owned by the entire organization, so the idea that intermodal would be a key 
indicator on this Focus Area Plan and be discussed in another Committee for the overall 
community good shouldn't be a silo. It should be incumbent on all of us to participate.  
 
Howard: I agree 100%. I want us to be careful as we make this is big policy shift. This will 
become our Committee’s working plan and there should be some consistency.  
 
Lyles: It is a work plan for this Committee, but not every detailed portion of it has to be 
assigned to this Committee. 
 
Kinsey: I find it confusing that the vision statement says “Healthy Neighborhoods.” I would 
expect to see that under Housing and Neighborhood Development. 
 
Phipps: I don't get the impression that it's confusing. We have to recognize that these Focus 
Area Plans are linked. We'll have some mutual components that are shared. You’ve got to have 
good planning to have great neighborhoods. Transportation also encompasses a lot of items. We 
have to recognize that these plans are interrelated. 
 
Kinsey: That's exactly what I've been saying all along. I’m just pointing out that it can be 
confusing. 
 
Lyles: As we go through this, staff will take notes and I'll take notes. 
 
Campbell: The discussion at the retreat was about what the focus of a focus area plan is. What 
type of content should go into focus area plans, and should they be strategic, tactical, or 
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aspirational. From the notes we recorded from your discussion around transportation, one of the 
recurring themes was how we could talk about transportation and not talk about the airport? 
We’re not looking at it from an economic development strategy perspective, but as a key 
element of our transportation system and infrastructure. Lastly, if we do not have good 
transportation investments and good planning that are related, we will not have healthy 
neighborhoods. We tried to make that linkage between all the focus areas, but more importantly 
to broaden the scope of what transportation and planning encompass, why they are important 
and what’s the impact when talking about the focus area.  
 
Lyles: I heard this was a discussion from a few years back and we are finally moving forward, 
so it may be a little uncomfortable while we’re figuring it out. 
 
Howard: I hear you about the big asset (the airport), and in the past we’ve left it alone. Who 
keeps up with what's going on out there, especially the land use? I want us to be clear about 
what we're doing and where we're heading. 
 
Lyles: Mr. Howard, I think we finally caught up with you. I hear you.  
 
Mr. Steinman began walking through the FAP (see attachment).  
 
Smith: How do we measure whether or not we’ve improved Charlotte's walkability and bicycle 
friendliness? What’s our metric? 
 
Steinman: We are careful to be sure we can provide either numerical measurements or at least 
word descriptions that we’re making progress in a particular direction. If you have a smart 
phone, you'll find something called Walk Score, which will give you information for Charlotte, 
among other cities. That's not the only metric we use. We also supplement that with our own 
information about what thoroughfares have sidewalks and the kinds of intersections we provide 
for pedestrians and bicyclists. There are ways to get information on neighborhoods here in 
Charlotte compared to other cities, or we can compare one area of Charlotte to another area of 
Charlotte.  
 
Lyles: Trulia has a walk score for each property in every U.S. city that directs you to housing if 
you don't have a car. Staff's responsibility is to make sure every indicator has a metric that is 
valid. 
 
Howard: Will we get a report on how we did on the indicators at some point? 
 
Campbell: You get status reports at your retreats.  
 
Howard: What about new Council members?  
 
Smith: I hope you don't think I was suggesting you don't have matrices.  
 
Phipps: Is the statement, “Charlotte's strong economy" our vision, or is it saying this is how we 
feel about our economy right now? 
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Steinman: It’s the vision of where we want to be in the future.  
 
Phipps: Good. 
 
Howard: I want to have a goal oriented transportation system as well and want us to benchmark 
ourselves against places that have mature transportation systems.  
  
Howard: I don’t know if the other focus area plans are as inclusive of the full vision of the other 
committees as this one is? I would like to see consistency among the plans.  
 
Lyles: I think the focus area plans need to represent the City and not just committees. 
  
Campbell: The focus areas need to be broad and need to principally address the focus area. We 
are answering, “Why is it important to focus on transportation and planning?” 
 
Lyles: Sometimes we think of planning as the actions that you take versus how you to build a 
city. 
 
Campbell: We will go back and make sure that happens consistently with the other focus groups 
if they choose to follow the same direction.  
 
Kinsey: Housing and Neighborhood Development will. 
 
Phipps: Are you inferring that this should be a transportation and land use plan? 
 
Lyles: No.  
 
Phipps: The last bullet (see attachment) mentions the 2030 Plan, but there is also the 2040 Plan, 
right? Can we get away with saying long range transportation plan?  
 
Steinman: The transit system plan was first called the 2025 Transit System Plan. It was then 
refined and updated to the 2030 Plan, and CATS will be producing an update to that Plan. The 
2040 Plan that you saw referenced in your agenda is a Federally mandated plan that has to be 
adopted by the Metropolitan Planning Organization. It’s the region’s Plan for transportation.  
 
Phipps: Okay.  
 
Lyles: The Transportation Action Plan is what we use to feed into the region, so these are our 
three core documents.  
 
Steinman: The plans do work together because the centers and corridors framework is the way 
we organize the implementation of the transportation components.  
 
Howard: Mrs. Kinsey, didn’t you all talk about doing away with key indicators at the Housing 
and Neighborhood Development Committee meeting yesterday?  
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Kinsey: We talked about getting rid of the key indicators from last year. We’re trying to make 
them broad so staff has a greater ability to work, because they are the professionals.  
 
Lyles: I’m ready to go as far as staff’s work has gone into this one.  
 
Howard: If you’re going to change something as significant as headers, then you change the 
measurement, and that causes some concern.  
 
Steinman: We will show you through a strategic operating plan what we intend to accomplish in 
2015. The implementation of corridors has to go on the whole time since it’s not likely to 
change from one fiscal year to the next.  
 
Howard: Will the indicators change? 
 
Steinman: The indicators will change year to year. 
 
Howard: What I’m hearing you say is when we gather for the next retreat, we’ll not only be 
looking at the initiatives based on the City’s goals but we’ll have some say in how we want to 
measure them. 
 
Steinman: Right. For instance, in the walkability part, we might say, “In this particular year we 
want to make the score better by 5%” and if we achieve that goal, in the subsequent year we 
might increase that score initiative by another 5%. But, you’re still striving to make areas of the 
city more walkable the whole time.  
 
Lyles: Mr. Howard, this really does indicate that if we don’t want to work under the Centers and 
Corridors plan, then this is where the key indicators speak to Council in case they want to direct 
staff differently.  
 
Howard: How will we be sure we are measuring them the way Council wants us to? There is a 
shift in how we are looking at these in all the area plans.  
 
Campbell: There is. If you think about what we were doing in the past, we had measures and we 
had targets. The discussion at your retreat was about whether or not Council needs to be at the 
target level. I think it's a matter of level and scope; where is it that Council wants to be?  
 
Kinsey: Maybe we should get rid of the key indicators. 
 
Smith: I like the strategic and continuous nature that we seem to be shifting toward to get out of 
the year to year silo. If we are going to have key indicators I want to make sure that we can 
measure them.  
 
Howard: I want to apologize. The approach is what got me caught up in asking so many 
questions because it’s different.  
 
Lyles: Please read the Focus Area Plan and see if we can continue to talk about it in a big  
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picture way.  
 
Lyles: I think we need a bullet about collaboration with state, federal and regional transportation 
efforts. 
 
Howard: Can we include credit to the developers that help to build part of a plan? Do we keep 
up with that? 
 
Pleasant: I don't think we keep a journal with that information. Most streets are built by the 
private sector and taken over for maintenance by the City. I don't have a running tally of who 
built what because it would encompass 100+ years of development.  
 
Howard: I think it would be a great indicator. 
 
Mr. Steinman concluded the FAP discussion. 
 
Lyles: It's time to remind everyone that the Public-Private Partnership Conference is coming up. 
The Chamber has put together a great program and I hope you will all be able to participate. 
Also, I want to suggest that you email any comments to Debra or Danny. It might be helpful to 
have some examples of matrices for the Committee to see next time.  
 
Phipps: Do we know how many people from this Committee are attending the Public-Private 
Partnership Conference? I'm not planning on going. 
 
Lyles: I'll make sure there are extra informational binders for those who cannot make it. 
 
III. Metropolitan Transportation Plan 
 
Mr. Steinman began the 2040 Metropolitan Transportation Plan (MTP) Adoption presentation 
 
Howard: Does this take the place of the Long Range Transportation Plan (LRTP)?  
 
Steinman: This takes the place of the 2035 LRTP.  
 
Howard: It just has a new name? 
 
Steinman: Yes, because it’s updated.  
  
Mr. Steinman continued the presentation with slide 3 (see attached presentation). 
 
Howard: Do you know how to define large commercial airports statewide (see slide 8), and why 
would an airport need state money? 
 
Steinman: There isn't much money at stake here. Most of the airports get their transportation 
infrastructure from fees and other revenue sources; they don't depend on state funds. The bulk 
of this money is going to highways. 
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Howard: It seems they just changed the rules to accommodate certain things. I’m wondering if 
they have a project in mind somewhere where an airport is looking for some money. 
 
Steinman: I’m not sure. I think they are trying to make airports that have regularly scheduled 
flights eligible for some funds.  
 
Lyles: This is a big change and we're just going to sit back and watch the impact. 
 
Mr. Steinman continued the presentation with slide 9. 
  
Howard: How many projects would fall off if you don't increase the money and rearrange the 
projects? Did we lose any projects when we changed from the LRTP to the MTP?  
 
Steinman: The projects that we now believe could be funded are different than the ones that 
were in the 2035 LRTP. This 2040 Metropolitan Transportation Plan does give priority more to 
the large projects.  
 
Howard: So, some things fell off?  
 
Steinman: Some things were pushed back in time, and maybe some are not deemed financially 
feasible anymore.  
 
Howard: Do we have a list of what those are?  
 
Steinman: We can provide you with those.  
 
Howard: I wish you would provide them to the district representatives.  
 
Mr. Steinman resumed the presentation with slide 15.  
Phipps: Would a congested farm-to-market road with high crash rates receive priority? 
 
Steinman: It’s possible that could get funded, but it’s not as likely as a congested interstate with 
high crash rates. 
 
Mr. Steinman continued the presentation with slide 16.  
 
Howard: The district representatives need to know what projects have changed. 
 
Steinman: Please look at Chapter 13 in the 2040 MTP plans on the CRTPO website. 
  
Campbell: We will also send out the information ahead of time in terms of impacts to the 
formula and what is in the MTP.  
 
Steinman: The formula is perhaps subject to political change after people see the first list of 
projects.  
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Lyles: We’ll be coming back with the FAP, the review of the MTP and the Prosperity Hucks 
Area Plan.  
 
The meeting adjourned at 1:40. 
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• Tue, Jan 21 Planning Committee Public Comment

• Mon, Feb 10 City Council Transportation and 
Planning Committee Introduction

• Tue, Feb 18 Planning Committee Recommendation

• Mon, Feb 24 City Council Public Comment deferred

• Thu, Feb 27 Transportation and Planning Committee

• Meet with neighborhood group (TBD)

• Mon, Mar 27 Transportation & Planning Committee

• Mon, Apr 14 City Council (possible Public Comment)

Next Steps
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2040 
Metropolitan Transportation Plan 

(MTP) 
Adoption

Transportation and Planning Committee
February 27th, 2014

Purposes of Presentation

• Explain vote in April by Charlotte Regional 
Transportation Planning Organization 
(CRTPO)

• Discuss potential effects of NC’s new 
funding prioritization law on funding major 
roadway projects and other modes

• Describe major roadway projects 
nominated for federal or state funding in 
CRTPO’s 2040 MTP
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Presentation Overview 

• Purpose of MTP

• Content of MTP

• Significant Milestones for MTP

• Major Roadway Projects

• Adoption by CRTPO

Purpose of MTP 

Responsibility of Charlotte Regional Transportation 

Planning Organization (CRTPO)

• CRTPO is a federally designated transportation planning 

organization (previously MPO)

• CRTPO adopts MTP

Significance of the MTP

• Long-term vision of region’s priorities and investment

• Confirmation that sufficient revenues are anticipated to build, operate 

and maintain transportation system

• Source for Transportation Improvement Program (TIP) projects
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Content of MTP

• Required by federal planning regulations

• Defines policies, programs & projects to be 
implemented during next 20 years

• Must be financially feasible

• Must demonstrate air quality conformity

• Must be updated every four years
• 2035 LRTP approved by USDOT in May 2010
• 2040 MTP must be adopted by CRTPO by April 2014

MTP Update Process 

– Goals & objectives 
• Public Involvement

– Criteria for ranking roadway projects
• Public Involvement

– Ranking of candidate projects
• Public Involvement

– Financial plan assumptions
• Public Involvement

– Projects recommended for MTP
• Public Involvement 
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Milestones for 2040 MTP

January 2013
• Received nominations of potential projects

May 2013
• Accepted first prioritization results

September 2013
• Approved fiscally-constrained list of roadway projects

October 2013
• Released fiscally-constrained list of roadway projects for public 

review

February 2014
• Released draft MTP for Public Review

April 2014
• Will approve 2040 MTP and conformity determination

Effects of North Carolina’s New 
Transportation Funding Formula
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NC’s Funding Categories for Modes
Statewide Tier of Projects • Interstates (Freeways)

• Some 2 & 3 digit US & NC Routes
• Large commercial airports
• Freight capacity on Class 1 railroads

Regional Tier of Projects • Other US & NC Routes
• Other commercial airports
• Transit spanning two or more 

counties or cities
• Rail lines spanning two or more 

counties
Division Tier of Projects • NC State Routes (SR)

• General aviation airports
• Other transit lines and multimodal 

stations
• Other rail lines
• Bicycle/pedestrian projects

Effects of NC’s New Funding Law 
on Proposed Projects

• Statewide Category
– Funding likely for major highway projects 
– Could give priority to I-77, US 74, and I-485  
– Would give priority to managed lanes
– Could benefit from local funding support

• Regional
– More funding could be available than projected for 

subsequent years

• Division
– Intense competition expected for funding these projects
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CRTPO Roadway 
Prioritization Philosophy

• Ability to compete for 
federal or state funding

• Alignment with NC’s new 
funding law and ranking 
criteria 
1. Congestion
2. Safety
3. Access to Employment

Types of Roadway Projects Nominated 
for State and Federal Funding

• Major Thoroughfares

• Freeways & Expressways
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MUMPO’s Roadway Ranking 
Process for 2040 MTP

Tier 2: 
Measure the 

Sustainability

Tier 1: 
Evaluate the 

Need

Candidate 
projects 

nominated

270

Projects 
accepted for 

final 
evaluation

105

New projects 
expected to 
be funded  

80

Roadway Projects 
Expected to be 
Completed by 2015
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Additional Roadway 
Projects Expected to 
be Completed by 
2025

Effects of NC’s Funding Law on 
Roadway Projects

• Categories of Projects Likely to Receive Priority:
– Congested highways with high crash rates
– HOT Lanes
– Supported with local funding

• Categories of Projects Not Likely To Receive Priority:
– Incomplete Farm-to-Market Roads
– Intersections
– Minor (smaller) Roadway Projects
– (Some) Major Thoroughfares
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Upcoming Action by CRTPO
April 2014 

• Adopt 2040 MTP and Air Quality 
Conformity

Norm Steinman, AICP
nsteinman@charlottencgov

Andy Grzymski
agrzymski@charlottencgov

http://charmeckorg

Questions?



Transportation & Planning Committee 
Thursday, February 27, 2014 

12:00 – 1:30 p.m. 
Charlotte-Mecklenburg Government Center 

Room 280  
 
 
 Committee Members:  Vi Lyles, Chair 
     David Howard, Vice Chair 
     Patsy Kinsey 
     Greg Phipps 
     Kenny Smith 
         

Staff Resource:   Debra Campbell, Planning Director and City Manager’s Office 
 

 

AGENDA 
          

I. Prosperity Hucks Area Plan – 15 minutes 
Staff Resource: Kent Main, Planning  
The Committee received a presentation of the draft plan on February 10, 2014. City Council 
received public comments at its February 24, 2014 meeting and is now ready for Committee 
action.  
Action: Recommend adoption of the draft Prosperity Hucks Area Plan and forward to Council for 
action at their March 24, 2014 meeting.  
Link to the Prosperity Hucks Area Plan: 
http://charmeck.org/city/charlotte/planning/AreaPlanning/Plans/Pages/ProsperityHucks.aspx 
 

II. FY2015 Focus Area Plan Discussion – 60 minutes 
Staff Resources: Debra Campbell, Planning & City Manager’s Office, Danny Pleasant, Transportation 
The Committee will review a draft of the FY2015 Focus Area Plan that incorporates the discussion 
from the recent City Council Retreat. 
Action: For information only 
Attachment:  1. FY14 Transportation Strategic FAP.pdf 
Attachment: 2. Transportation Strategic FAP 1/30/2014 – Summary Notes.pdf 

 
III. Metropolitan Transportation Plan – 15 minutes 

Staff Resource: Norm Steinman, Transportation 
In April, the Charlotte Regional Transportation Planning Organization (CRTPO) is scheduled to 
adopt the 2040 Metropolitan Transportation Plan (MTP). The MTP is the federally required Long-
Range Transportation Plan that prioritizes projects and programs to be implemented over the next 
20 years. Staff will describe the key content of the MTP in February and March, leading to a vote by 
the CRTPO Board in April. 
Action: For information only 
 
 

 
Next Scheduled Meeting:  March 27, 2014 at 12:00 p.m.  
Future Topics- Focus Area Plan, TAP Annual Report, MTP Directed Vote 
 

 
Distribution: Mayor & City Council    Ron Carlee, City Manager  Executive Team    
  Transportation Cabinet     Kent Main    Debra Campbell 

Danny Pleasant    Norm Steinman       
      

http://charmeck.org/city/charlotte/planning/AreaPlanning/Plans/Pages/ProsperityHucks.aspx


DRAFT 

 
 

   

 
 

 
“Charlotte will be the premier city in the country for 
integrating land use and transportation choices.” 

 
 
Safe, convenient, efficient, and sustainable transportation choices are critical to a viable community.  
The City of Charlotte takes a proactive approach to land use and transportation planning.  This can be 
seen in the Centers, Corridors and Wedges Growth Framework, the Transportation Action Plan and the 
2030 Transit Corridor System Plan that provide the context for the Transportation Focus Area Plan. 
  
The City’s strategy focuses on integrating land use and transportation choices for motorists, transit 
users, bicyclists and pedestrians.  A combination of sound land use planning and continued 
transportation investment will be necessary to accommodate Charlotte’s growth, enhance quality of 
life and support the City’s efforts to attract and retain businesses and jobs. 
 

FY2014 Initiatives Example Indicators 

Enhance multi-modal mobility, 
environmental quality and long-term 
sustainability  

Reduced annual hours of congestion per traveler, as 
measured by Texas Transportation Institute, for the 
Charlotte Urban Area compared to top 25 cities 
Reduce Vehicle Miles Travelled (VMT) per capita 
Decrease commute times  
Accelerate implementation of 2030 Transit Corridor 
System Plan as conditions allow: 

• Construction of LYNX Blue Line Extension  
• Construction of Gold Line Phase I Project 
• Increased Transit Ridership 
• Red Line Capacity Study 

Promote transportation choices, land use 
objectives, and transportation 
investments that improve safety, 
promote sustainability and livability 

Improve Charlotte’s walkability and bicycle-
friendliness 
Decrease vehicle accidents per mile traveled by 
monitoring crashes annually and identifying, 
analyzing and investigating hazardous locations and 
concentrating on patterns of correctable crashes 
Improve City Pavement Condition Survey Rating 
Increase percentage of transportation bond road 
projects completed or forecast to be completed on 
schedule 

Communicate progress on achieving 
the land use and transportation goals  
in the Transportation Action Plan 

Increase community awareness and 
understanding of City’s work to integrate 
transportation and land use 

Seek financial resources, external grants, 
and funding partnerships necessary to 
implement transportation programs and 
services 

Work with legislative partners and stakeholders to 
consider new revenue sources to fund transportation 
improvements. 
Develop Community Investment Plan (CIP) funding 
strategy for transportation improvements 

 

Transportation 
Strategic Focus Area Plan 



Transportation 

Strategic Focus Area Plan 

1/30/2014 - Summary Notes 

 

Name- Committee name and Focus Area don’t match- consider adding Planning to the focus area name. 

Vision: “Charlotte will be the premier city in the country for integrating land use and transportation 
choices”.  

• The statement speaks more to how rather than the impact we want to have.  Vision should 
speak more to the result we want to have on the community if we successfully integrate land 
use and transportation planning. 

• Doesn’t speak to unique neighborhoods we are trying to create with transportation investments 
• Creating a city and neighborhoods that work 
• Retool vision statement to capture impact not just tactical tool of how  
• Add a statement that acknowledges interrelationship of all the focus areas 

Mission: Doesn’t include any references to aviation or the airport.  Doesn’t speak to how or if 
infrastructure should or could be used to support economic development  

FY2014 Initiatives and Indicators: Initiatives seem too tactical not strategic or aspirational enough.  

• Discussed adding several new items and revising others. 
• Initiatives are not strongly linked to the mission and vision statements 
• No identified initiative related to airport or building on opportunities related to the intermodal 

yards 
• Consider adding a statement related to how transportation investments can help support and 

promote the goals of the economic development and globalization focus area 
• Need to review and update the 2030 Transit Plan 

o Determine value of revisiting 
o Look at Rose Fellowship Study for recommendations for Silver Line 
o Consider East West Light Rail to connect the community 
o May need to redo technical data that justified transit plan 
o Need to look at funding and implementation as a system not just individual lines 
o Consider articulated buses as option 

• Should use TAP and other strategic plans as framework for developing initiatives and indicators 
• Consider adding quality of life statement i.e. diversity of transportation choices does what for 

the community and individuals 
• Describe how options make the City more viable 
• Add strategy to work with rail companies CSX and NS 



• Consider adding statement to mitigate environmental impacts like noise i.e. quiet zones for rail  
• There is no statement about emergency preparedness or emergency readiness especially for rail 

transportation (there have been lots of accidents lately) 
• CRTPO is complex and too big-developing consensus may be difficult  
• Need extensive outreach to potential partners to build relationship at all levels local state and 

national 
• Should assess impact of new state formula in relationship to high priority transportation 

projects 
• Additional funding critical to implementation and need to establish right partnerships to 

ascertain appropriate funding to match need 
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