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COMMITTEE AGENDA TOPICS 

 
I. Subject: Transportation and Planning Committee- 2014 Preview 

Action: For information only 
 

II. Subject: Review 2014 Meeting Schedule 
Action: Approve the proposed 2014 meeting schedule 

 

COMMITTEE INFORMATION  
 

Present: Vi Lyles, Patsy Kinsey, Greg Phipps, Kenny Smith 
Time: 3:30 pm – 4:30 pm 

 

ATTACHMENTS 
       
       Handouts 
        Agenda  

DISCUSSION HIGHLIGHTS  
 
Committee chair Lyles called the meeting to order at 3:34 and asked everyone in the room to 
introduce themselves. 
 
I. Transportation and Planning Committee- 2014 Preview 
 
Lyles: We are starting the meeting with a 2014 preview that Debra and Danny will present. As 
we go through, there will be time allocated for questions.  
 
Campbell: Danny and I will provide you with an overview. We’ll take a look at some of the 
policies that formed a basis for decisions made in the past regarding transportation initiatives and 
those you will be making moving forward. We will also discuss some of the upcoming initiatives 
for the Committee, which will give you your work program for the year. The second item on the 
agenda is to look at your 2014 meeting schedule.   
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Mr. Pleasant began the presentation with slide 3 and Ms. Campbell took over with slide 9. (see 
attached slide presentation) 
 
Kinsey: This is just an observation regarding sidewalks. I am blown away when people don’t 
want sidewalks when we offer them. There are people out there who think sidewalks will bring 
unwanted people into their communities. I live in an old neighborhood and I don’t know what 
we’d do if we didn’t have sidewalks.  
 
Campbell: A lot of property owners feel as though sidewalks will take some of their green space 
and turn it into hardscape. Ms. Kinsey, we are as surprised as you are about sidewalks. 
Sometimes the streets are so wide that they actually feel like it’s not worth taking down a tree or 
giving up some of the green space in order to put the hardscape in, because people walk in the 
streets. 
 
Kinsey: It is so dangerous. 
 
Campbell: I totally agree with you, especially for kids. 
 
Smith: How much do we take in on the 1/2 cent sales tax, and where does the money go? 
 
Flowers: We are currently projecting that we'll get about $69M this year. We were getting higher 
receipts before the economic downturn, which was probably between $71M and $72M. The last 
five years we have been recovering. However, because of that downturn, we have a significant 
gap in our future projections. That loss of revenue growth over that last five or six years has 
constrained the Capital Plan in the future.  That money goes toward the capital expansion of the 
system and operating expenses. There has been a significant expansion (almost double) of the 
bus system. We also built amenities like Park & Ride lots, more stops, shelters and transit hubs. 
Once you build those, you have to operate them and keep them in a good state of repair. We’re 
also using the funding to operate the system. The numbers are 60% operating and 40% capital. 
 
Mr. Pleasant resumed the presentation with slide 18. 
 
Lyles: As we are using the TIP and we’re building new, we use the Urban Street Design 
Guidelines and the development community uses the Urban Street Design Guidelines. What 
about our retrofitting. What gets that urban street design from 2007 into an area where we’re 
trying to retrofit and make it whole? 
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Pleasant: Certainly, it’s a guide. Anytime we get into a retrofit type of project, we work closely 
with the community. Council adopted almost a whole new subdivision ordinance, because the 
subdivision ordinance determines how land is divided, and you have to divide land to get a street 
right of way. The new subdivision ordinance really carries forth the ideas behind the Urban 
Street Design Guidelines. If we build a rare street or if we are doing a widening, we always look 
back at the Urban Street Design Guidelines to help us.  
 
Campbell: The guidelines in the subdivision ordinance not only determine the quality of that 
street and the cross section, but also how many streets a development needs to have.  
 
Pleasant: We’re trying to enhance the street connectivity. In the past, we created very long 
blocks and subdivisions that didn’t connect to one another, which created a tremendous load on 
the arterial streets and transferred a lot of expense back to the public sector to maintain. The road 
network is key regarding building potential and what the future holds for those parts of the city. 
 
Phipps: I guess the days of cul-de-sac streets are over then? 
 
Pleasant: We’ll still have them, but the thinking throughout the country is that a more robust, 
connected street network will serves us better in the long term. 
 
Mr. Pleasant continued the presentation with slide 23, and Ms. Campbell concluded the 
presentation with slide 27.  
 

II. Review 2014 Meeting Schedule 
 
Lyles: We don’t need to vote on the schedule. Are there any general questions? 
 
Phipps: Will we see the noise walls item soon? 
 
Campbell: We have worked with the NCDOT to delay the balloting process until February. 
 
Lyles: Since being asked to join the Transportation and Planning Committee, I have been 
amazed by the number of transportation organizations there are, whether they are governmental, 
private, public advocacy or not. I’ve asked Danny and Debra if we could get a list of those 
organizations and communicate with them so that they can have a way to contact and work with 
us. Also, if you identify any educational topics, let us know and I’m sure Danny and Debra will 
be responsive. Any other questions or comments?   
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The meeting adjourned at 4:22. 
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Transportation & Planning Committee
2014 Preview

January 13, 2014

Outline

 Vision and Growth

 TAP Committee- past 
initiatives that shape 
our growth

 Upcoming Initiatives

 Conclusions
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Vision/Mission Statement

• Mission Statement Slide with nice picture ----
Dan

Charlotte will be the premier city in 
the country for integrating land use 

and transportation choices

3

City of Great Places and Great Streets

4
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City of Trees

5

City that Capitalizes on its Assets
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City of Transportation Options

7

City that can compete in the 
21st Century
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City that serves a growing and 
diverse population

9

It’s not if we grow, 
but how we grow!

City that is prepared for growth

Transportation/Land Use Integration 
addresses “how we grow” 10
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With Growth Came Challenges

 Sprawling development and dispersed growth

 Not very walkable or bicycle-friendly

 Increasing congestion

 Loss of open space 

11

Questions

12Food Truck Friday - Southend
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TAP Committee  - Previous 
Policy Setting Work 

 Centers, Corridors and Wedges Growth Framework 

 Transit System Plan 

 Transportation Action Plan 

 Area Plans 

 Urban Street Design Guidelines – Complete Streets 

 Regional Transportation Planning
13

Centers, Corridors and 
Wedges Growth Framework

There’s more to it than putting 
density in our Growth 
Corridors:
 Quality Design
 Neighborhood Protection
 Housing Choices
 Environmental Protection
 Tree Canopy
 Walkable Places
 Diverse Economy
 Revitalization
 Transportation Choices
 Infrastructure Investments

14
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2025 Integrated 
Transit/Land Use Plan

 Voter referendum on ½ cent 
sales use tax for public 
transportation on November 
1998 ballot

 Critical element of the Centers, 
Corridors and Wedges

 Sales tax approved 
58% to 42%

 Reaffirmed in 2007 referendum 
by 70% to 30%

Transit Systems Plan

15

The Market Responding…
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17

Questions

Discovery Place - courtyard

 25-year locally funded 
comprehensive 
transportation plan

 Describes projects, 
programs, and policies

 Supports the Centers, 
Corridors and Wedges

 Adopted in 2006 and 
updated in 2011

Transportation Action Plan

18
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Urban Street 
Design Guidelines

 Comprehensive design 
guidance for city streets

 Adopted by City Council 
in October, 2007

 Reflects City’s belief in 
“Complete Streets”

19

USDG implements Complete Streets

20
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Fewer streets like this!

21

More streets like this!

22
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Questions

12
Walk Charlotte Week – October, 2013

Area Plans

 TAP Committee 
reviews and makes 
recommendation to 
Council

 Plans build on 
Centers, Corridors 
and Wedges, 
providing more 
detailed guidance

 Key components: 
land use, design & 
transportation

 Plans are policy, not 
regulatory

23
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Area Plans

Revitalization

Urban Design

24

Plans help shape the community:

Regional Efforts

 Council of Governments 
Connect Our Future

 Metropolitan Transit 
Commission

 Managed Lanes

 153,000 commuters into 
Mecklenburg County each 
day

 Charlotte Regional 
Transportation Planning 
Organization (CRTPO)

25
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Charlotte Regional 
Transportation Planning 

Organization

 TAP Committee reviews key CRTPO initiatives 
and often provides recommendation to full 
Council on directed vote of Council’s CRTPO 
Representative.

 CRTPO consists of 21 municipalities and 
representation from NCDOT and the 
Metropolitan Transit Commission. 

 Planning Department is the lead planning 
agency for CRTPO.

 CDOT provides transportation modeling, air 
quality analysis and technical assistance.

Iredell County

Mecklenburg 
County

Union County

CRTPO

26

Conclusions

Upcoming Initiatives Will Further Progress to 
Achieving the City’s Vision By:

 Ensuring we have the best tools (zoning ordinance) to 
implement what our plans and Growth Framework 
envision.

 Planning for land use and transportation in 
collaboration with our regional partners.

 Expanding transportation choices that support 
economic development and regional competitiveness.

 Ensuring that transportation infrastructure and 
development are designed to work together and to 
enhance the community.

27
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Focus Area Plan Update

Planning

• Zoning Ordinance Assessment & Update
• Transit Oriented Development District 

Zoning Text Amendments
• Prosperity Hucks Area Plan
• Blue Line Extension Station Area Plans
• Parking Near Colleges and Universities
• Noise Walls 
Transportation

• Transportation Action Plan Annual Report
• Metropolitan Transportation Plan Recommendations
• Managed Lanes – updates on highway projects
• Comprehensive Transportation Plan
• Lynx Red Line

Upcoming Initiatives for 
Committee 

28

Questions

29



Transportation & Planning Committee 
Monday, January 13, 2014 

3:30 – 4:30 p.m. 
Charlotte-Mecklenburg Government Center 

Room 280  
 
 
 Committee Members:  Vi Lyles, Chair 
     David Howard, Vice Chair 
     Patsy Kinsey 
     Greg Phipps 
     Kenny Smith 
     
     

 Staff Resource:  Debra Campbell, Interim Assistant City Manager 
 

 

AGENDA 
          

I. Transportation and Planning Committee – 2014 Preview – 45 minutes 
Staff Resource: Debra Campbell, Planning & City Manager’s Office 
          Danny Pleasant, Transportation 
Staff will discuss how the Committee’s work helps to shape the Community, and will summarize 
initiatives that have been brought before the Committee in past years and topics likely to come 
before the Committee in 2014. 
Action: For information only 
 

II. Review 2014 Meeting Schedule – 15 minutes 
Action: Approve the proposed 2014 meeting schedule 
Attachment:  1. Proposed 2014 Meeting Schedule.doc 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Next Scheduled Meeting:  January 23, 2014 at 12:00 p.m. (pending Committee approval) 
Future Topics- To be determined 
 

 
 

Distribution: Mayor & City Council    Ron Carlee, City Manager  Leadership Team    
  Transportation Cabinet     Danny Pleasant        
   
      



Transportation & Planning Committee 
2014 Meeting Schedule 

 
 
 

 
 
  
January 13 at 3:30 pm 
January 23 at 12:00 pm 
 
February 10 at 3:30 pm 
February 27 at 12:00 pm 
 
March 10 at 3:30  
March 27 at 12:00 pm 
 
April 14 at 3:30 pm  
April 24 at 12:00 pm 
 
May 12 at 3:30 pm  
May 22 at 12:00 pm 
 
June 9 at 3:30 pm 
June 26 at 12:00 pm 
 
July 24 at 3:30 pm 
(one meeting / summer schedule) 
 
August 28 at 12:00 pm 
(one meeting / summer schedule) 
 
September 8 at 3:30 pm 
September 25 at 12:00 pm 
 
October 23 at 12:00 pm  
(one meeting/2nd Monday conflicts with NCLM Conference) 
 
November 10 at 3:30 pm 
(one meeting / Thanksgiving holiday) 
 
December 8 at 3:30 
(one meeting / Christmas holiday) 

2nd Monday of each month – 3:30 pm 
4th Thursday of each month – 12:00 pm 

Room 280 
(unless otherwise noted) 
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