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AGENDA 
 

I. Community Housing Development Organization Funding Requests 
Staff will provide an overview of the Community Housing Development Organization (CHDO) funding 
requests. Consistent with U.S. Department of Housing and Urban Administration (HUD) regulations, 
the City of Charlotte is required to allocate at least 15% of its HOME Investment Partnership allocation 
to CHDO’s for housing development activities in which CHDO’s are owners, developers and/or 
sponsors of housing for low to moderate income households. 
 
Requested Action: 
• The Committee will be requested to review and approve CHDO funding recommendations. 
 

II. Façade and Security Matching Grant Programs (Attachment 1) 
In February 2014, City Council referred a review of the Façade and Security Matching Grant Programs 
to the Housing and Neighborhood Development Committee for review.  Staff will provide an overview 
of each program, and discuss a process and timeline for considering recommended changes. 

Requested Action: 
• The Committee is requested to provide oversight and develop/review policy recommendations 

that may be forwarded to the City Council in the following areas: 
o Ways to broaden the participation in the programs to property owners who are not able to 

cover 100% of the upfront costs as currently required in the current program, 
o Possible expansion of the eligible program geography based on the most recent economic 

and community data; and 
o Strategies to engage multiple property owners in areas of need to create the maximum 

impact on the community 
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Façade Improvements 
The Façade Improvement Grant Program 
helps to remove blight in Charlotte’s urban 
business corridors by assisting businesses and 
commercial property owners with improving 
building appearance and by bringing signs, 
parking and landscaping into conformance 
with current codes. The program helps with 
exterior architectural renovations and 
targeted site improvements. 
 
Maximum awards based on building size (50% 
reimbursement*): 
Up to 3,000 sq/ft…………………………  
3,001 - 6,000 sq/ft……………………… 
Over 6,000 sq/ft…………………………   
Retail center up to 30K sq/ft………… 
Retail center over 30K sq/ft………… 
Big-Box Demolition……………………… 
 
Additional funds up to $3,000 are available to 
help with design assistance. 
 
 
*60% reimbursement may be available on a 
case-by-case basis for utilization of certified 
Minority, Women and Small Business 
Enterprise (MWSBE) firms. Visit 
smallbiz.charmeck.org for a list of eligible 
firms. 
 
 

Questions: 704-336-5849 
 

Business Revitalization Programs 
Transforming Commercial Corridors 

* Business District Beautification * Architectural Renovations * Security Improvements * Environmental Assessments * 

Business Owners and Commercial property owners located in targeted areas of Charlotte can apply 
for Matching Grants from $2,000 to $130,000 to help with the costs of improving their property. 

Security Improvements 
In partnership with CMPD, the Security Grant 
Program reduces the opportunity for crime and 
builds relationships between businesses and 
community police officers.  
 
The program can help with alarm systems, 
security lighting, cameras, fencing, decorative 
ironwork and more. 
 
Maximum Awards (50% reimbursement*): 
All Buildings (unless shopping center)…$ 5,000 
Shopping center tenants………………………$ 2,000 
Shopping center owners………………………$20,000 
 
 
 
 
 

For details on the above programs visit: http://nbs.charlottenc.gov  

$ 20,000 
$ 30,000 
$ 40,000 
$ 90,000 
$130,000 
$ 45,000 

Learn about other business resources & events at 
www.charlottebusinessresources.com    



Business Revitalization Programs 
Transforming Commercial Corridors 

Business Corridor Revitalization 
The City of Charlotte long ago recognized that strong urban business districts not only impact the 
overall quality of life of our community, but they also help strengthen the residential neighborhoods 
immediately surrounding them by providing employment opportunities together with goods and 
services to residents and commuters alike. For this reason, a variety of financial assistance programs 
that target corridor revitalization have long been a part of the city's economic development 
strategy. Today these programs continue to provide innovative tools for small businesses, property 
owners and developers in targeted business districts.  
Visit our website http://nbs.charlottenc.gov to learn whether or not your specific property is located 
in the eligible revitalization geography as shown in the gray and blue shaded areas in the below map. 

http://charmeck.org/city/charlotte/nbs/communitycommerce/financialprograms/Pages/default.aspx�
http://charmeck.org/city/charlotte/nbs/communitycommerce/financialprograms/Documents/ProgramGeographyMap2008.pdf�
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