
 
Governance & Accountability Committee 

Monday, November 24, 2014 – 12:00 noon 
Room 280 

 
Committee Members:  David Howard, Chair 
    LaWana Mayfield, Vice Chair 
    John Autry 
    Patsy Kinsey 
    Greg Phipps 
 
Staff Resource:  Carol Jennings, Chief of Staff 

  
 

AGENDA 

 
 
   
   

 
 

I. City Manager and City Attorney Evaluation Process 
Staff Resources: Ron Carlee, Bob Hagemann, Cheryl Brown 
Action: Review and recommend the City Attorney’s Evaluation Criteria 
Action: Review and recommend the FY2015 City Manager and City Attorney evaluation 
schedules to the Mayor/Council. 
 
Attachments 

 
II. Ethics Review 

Staff Resources: Bob Hagemann 
 

III. Annual Audit Update 
Resources: Eddie Burke of Cherry Bekaert, Robert Campbell, Teresa Smith 

 
IV. Next Meeting 

Consideration of cancelling next Committee meeting scheduled on Monday, 
December 22, 2014, at 12:00 noon in Room 280. 

  
  
 
 
Distribution: 
Mayor and City Council  City Manager’s Executive Team  Corporate Communications  
Council Team   Bob Hagemann    Stephanie Kelly  
Greg McDowell   Cheryl Brown 
Sheila Simpson   Robert Campbell   



Proposed FY2015 City Attorney Evaluation Criteria 
 
1. Advise the Mayor and City Council – Provide high quality legal advice and services.  

When, as is often the case, the law is uncertain, advise as such and identify and develop 
options and solutions that will assist rather than frustrate the Council in achieving its 
objectives.  Understand that legal risk is but one of many factors for the Council to consider 
in making its policy decisions.   
- Provide written legal opinions and memoranda that are thoroughly researched, well-

reasoned, clear, and concise 
- Answer questions and provide procedural advice at official meetings in a manner that 

facilitates the work of the Mayor and Council 
- Respond to requests for advice or assistance from the Mayor and Councilmembers in a 

timely, understandable, unbiased, and non-partisan manner 
- Be accessible to and meet with elected officials as needed 
- Treat the Mayor and each Councilmember in a fair and equitable manner  
 

2. Represent the City’s Interests – Professionally and aggressively defend legal challenges to 
Council decisions and actions of the City and its employees.  If the City has legally wronged 
a citizen, seek a resolution that is both fair to the citizen and protective of the taxpayer.   
- Oversee the handling, trial, and settlement of lawsuits 
- Treat the court, members of the bar, and citizens with courtesy and respect 
- Clearly and courteously explain the City’s legal position to citizens and the media        
 

3. Assist the City Manager and Staff – Advise the City Manager and his staff. 
- Provide timely day-to-day legal advice and services 
- Work with the administration as a member of the team while maintaining an appropriate 

level of independence    
 
4. Manage the City Attorney's Office – Develop an effective and efficient organization.   

- Recruit and retain a competent and diverse staff 
- Provide an appropriate level of managerial oversight and direction 
- Address personnel issues in a direct and timely manner 
- Responsibly manage the department’s budget 

 
5. Professional Development – Continue to learn and grow.  

- Stay abreast of changes and developments in state and federal law 
- Attend relevant Continuing Legal Education programs 
- Engage with the bar and professional organizations 

 
6. Manage special projects and/or anticipated high-priority issues.  

- Airport 
- Ethics policy 



  *Assumes 2015 Governance & Accountability Committee meeting schedule will remain the 4th Monday of each month 
**A change to the Governance & Accountability Committee meeting schedule will be needed for this meeting (3rd Monday of the month) 
 

Timeline for Completing the City Manager’s FY15 Evaluation 

 

Evaluation Date: Monday, July 27 meeting, 2:00 p.m. , CH14   (NOTE does meeting need to start at noon to 
provide adequate time?) 

Leading up to the evaluation date: 

*Tue, May 26 The City Manager provides the Governance & Accountability Committee with recommendations 
on the dimensions on which he will be evaluated in the coming year, including the work plan.  
He also provides the Committee with a recommendation on a multi-rater evaluation, which may 
include subordinates, peers, or people external to the City with whom the City Manager may 
work closely.  

 
Fri, June 26 The City Manager submits to the Mayor/Council via the Mayor/Council packets a self-

assessment of his performance based on the dimensions previously set and provides other 
information he considers important in assessing his performance, including the results of multi-
rater evaluation 

 
Mon, June 29 HR sends website link for Mayor/Council to individually complete an online survey of the City 

Manager on the agreed dimensions. Stated deadline of Sunday, July 12, extend to Wednesday, 
July 15, if needed. 

 
Fri, July 17 Results of online survey go to the Mayor/Council and City Manager in confidential envelopes 

within the Mayor/Council packets.  He also provides recommendations on the dimensions on 
which he will be evaluated in the coming year, including the work plan. 

**Mon, July 20 One week prior to the evaluation, the Governance & Accountability Committee reviews all of 
the evaluation material received by and about the Manager and proposes specific areas to be 
reviewed with him during the evaluation meeting. 

MON, JULY 27 EVALUATION MEETING  

The Mayor/Council meets alone to consider the recommended areas of discussion from the 
Governance and Accountability Committee and may add other items for discussion if agreed to 
by six members of the Council. 

a. The City Manager joins the Mayor/Council at an appropriate time and provides a self-
assessment, addressing the items identified by the Governance & Accountability Committee 
and any additional items identified by the Council. The Mayor/Council then provides its 
feedback to the City Manager, as well as holds a general discussion around the City 
Manager’s future work plan.  

b. Mayor/Council meets alone to discuss the interaction of the City Manager, their overall 
evaluation of performance, and, as appropriate, changes to his employment agreement. 
 

 
 



  *Assumes 2015 Governance & Accountability Committee meeting schedule will remain the 4th Monday of each month 
**A change to the Governance & Accountability Committee meeting schedule will be needed for this meeting (3rd Monday of the month) 
 

Timeline for Completing the City Attorney’s FY15 Evaluation 

 

Evaluation Date: Monday, August 24 meeting, 2:00 p.m., CH 14  

Leading up to the evaluation date: 

*Tue, May 26 The City Attorney provides the Governance & Accountability Committee with , with 
recommendations on the dimensions on which he will be evaluated in the coming year, 
including the work plan.  He also provides a recommendation on a multi-rater evaluation, which 
may include subordinates, peers, or people external to the City with whom the City Attorney 
may work closely.  

 
Fri, July 24 The City Attorney submits to the Mayor/Council via the Mayor/Council packets self-assessment 

of his performance based on the dimensions previously set and provides other information he 
considers important in assessing his performance, including the results of multi-rates evaluation. 

 
Mon, July 27 HR sends website link for Mayor/Council to individually complete an online survey of the City 

Attorney on the agreed dimensions. Stated deadline of Sunday, August 9, extend to Wednesday, 
August 12, if needed. 

 
Fri, Aug 14 Results of online survey go to the Mayor/Council and City Attorney in confidential envelopes 

within the Mayor/Council packets.   He also provides recommendations fo the dimensions on 
which he will be evaluated in the coming year, including the work plan. 

**Mon, Aug 17 One week prior to the evaluation, the Governance & Accountability Committee reviews all of 
the evaluation material received by and about the Attorney and proposes specific areas to be 
reviewed with him during the evaluation meeting. 

MON, AUGUST 24 EVALUATION MEETING 

a. The Mayor/Council reviews compensation information with the Human Resources Director 
and then meets alone to consider the recommended areas of discussion from the 
Governance and Accountability Committee and may add other items for discussion if agreed 
to by six members of the Council. 

b. The City Attorney joins the Mayor/Council at an appropriate time and provides a self-
assessment, addressing the items identified by the Governance & Accountability Committee 
and any additional items identified by the Council. The Mayor/Council then provides its 
feedback to the City Attorney as well as holds a general discussion around the City 
Attorney’s future work plan. 

c. Mayor/Council meets alone to discuss the interaction of the City Attorney, their overall 
evaluation of performance, and, as appropriate, changes to compensation or employment 
agreement. 

d. Mayor/Council take a public vote on any change to compensation at the evening meeting. 
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