Environment Committee

Wednesday, September 10, 2:00 — 3:00 p.m.
Charlotte-Mecklenburg Government Center
Room 280

Committee Members: John Autry, Chair
Ed Driggs, Vice Chair
David Howard
Claire Fallon
Kenny Smith

Staff Resource: Hyong Yi, Assistant City Manager

AGENDA

l. Catch Basin Inserts — 30 minutes

Staff Resource: Darryl Hammock, Engineering & Property Management

At the August meeting, staff recommended low cost onsite stormwater controls as part
of a proposal to extend redevelopment mitigation options. Items to be discussed include
how the recommendation developed, why the approach is supplemental to current
pollutant removal strategies, costs and benefits, and whether the installation costs
should offset the mitigation fee.

Action: None requested.

1. Internal Environmental Operations Plan — 30 minutes

Staff Resources: Darcy Everett, Neighborhood & Business Services

The Internal Environmental Operations Plan (IEOP) is a comprehensive plan focusing on
thirteen operational initiatives, such as City fleet, energy management and green
procurement. The first plan of its kind, the IEOP highlights those areas where the City is
succeeding in environmental responsibility, and includes one and three year goals to
improve upon and broaden certain areas.

Attachment: 1. IEOP presentation

Action: None requested.

Next Meeting
Wednesday, October 8, 2014; 2:00 p.m., Room 280

Distribution: City Council Ron Carlee, City Manager Executive Team
Bob Hagemann Stephanie Kelly Environmental Cabinet
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GOALS - Procurement

A nly
1 YEAR
Review and update the Environmental Purchasing Policy.

Increase recycled paper requirement to 100% recycled, with
30% post consumer material.

3 YEAR

Increase the amount of recycled content purchases through
Office Depot to 30%.

Require 50% remanufactured toner cartridge use for
convenience printers.
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RESULTS

New metrics (]
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Achieving our Focus Area Plan initiatives
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