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I. EASTLAND REDEVELOPMENT UPDATE – 45 minutes 
Staff: Brad Richardson, Neighborhood & Business Services 
Action: On October 1, 2013, the City entered into a Memorandum of Understanding (MOU) with 
Studio Charlotte Development, LLC (SCD) for a period of six months to develop a possible 
development framework for the site of the former Eastland Mall.  The MOU is scheduled to expire 

on March 31, 2014. At today’s meeting, staff will provide a progress update to the Committee. 
Representatives from SCD will attend to answer Committee questions, if necessary. No action is 
required at today’s meeting. 

 
II. CHARLOTTE BUSINESS INCLUSION UPDATE – 45 minutes 

Guest: Brenda Anderson, President & CEO, Galilee Agency 
Staff: Nancy Rosado, Neighborhood & Business Services 
Action:  On July 1, 2013, the City began implementing Charlotte Business Inclusion, an initiative 
focused on increasing participation for minority & women-owned business enterprises and small 
business enterprises in City contracts. At today’s meeting, staff will give a progress update on the 
program. The Committee will also hear from Brenda Anderson, local management consultant who 
is working with the City to develop new approaches to outreach and communications, 
organizational structure and performance metrics. Staff intends to provide quarterly updates to 

the Committee, and no action is required at today’s meeting.   
 

III. NEXT MEETING DATE: Thursday, March 20, 2014 at Noon, Room CH-14 
Tentative Schedule:  

 Charlotte Community Capital Fund Modifications 
 Eastland Redevelopment 

 
 


