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COMMITTEE AGENDA TOPICS 
 
 

I. Subject:  Charlotte Community Capital Fund Modifications 
Action:   On March 20, 2014, the Committee received an update on recently approved 
modifications to the Charlotte Community Capital Fund, and a request for the City to renew as 
a Fund sponsor. At today’s meeting, staff will provide answers to Council questions, and if 
ready, the Committee may make a recommendation for City Council consideration at the April 
28, 2014 business meeting.  
 

II.       Subject: Amateur Sports Development at Bojangles Coliseum/Ovens Auditorium 
Action:   On November 22, 2013, the City received a proposal from GoodSports Enterprises 
Global, LLC (GoodSports) for an amateur sports-related development at the City-owned 
Bojangles Coliseum and Ovens Auditorium Complex. On December 9, 2013, City Council 
referred the proposal to Committee for review.  At today’s meeting, staff will share a 
preliminary concept plan and development framework for the project, and representatives 
from GoodSports and the Charlotte Regional Visitors Authority will be on hand to answer 
Committee questions. The City included $25 million in the Community Investment Plan, which 
can be used for adjacent property acquisition, demolition, grading, parking and project 
construction/gap financing.  No action required.   

 
III. Next Meeting Date: Thursday, April 17, 2014, at Noon, Room CH-14  
  
 

 

COMMITTEE INFORMATION 
 
 
Present: Michael Barnes, Al Austin, Claire Fallon and LaWana Mayfield   
Absent:  Vi Lyles 
Others:  Ed Driggs 
Time:  2:00 p.m. – 3:30 p.m.    
 

ATTACHMENTS 
 

 
1. Charlotte Community Capital Fund Presentation 
2. Amateur Sports Development at Bojangles Coliseum & Ovens Auditorium Presentation 
3. Sports Authority Analysis 

 

DISCUSSION HIGHLIGHTS 
 
Chairman Barnes opened the meeting and asked everyone to introduce themselves.  The first item on 
our agenda today is the Charlotte Community Capital Fund Modifications. We spoke about this at our 
last meeting and want to continue that conversation.  
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I. Charlotte Community Capital Fund   
 
Richardson:  We left the meeting with some homework; we’ll answer some questions for you and 
respond to some requests that you had of the Operating Committee.  Let me just remind you of a 
couple of things before Eric shoots you through a very brief presentation.  This is a Community Capital 
Fund that provides loans to small businesses, 111 in the last ten years.  It is not direct funding; this is 
a loan guarantee that enables lenders to make loans to small businesses.  You asked a couple of 
questions and we will address those.  The Operating Committee was looking for an extension of the 
City’s partnership for participation in this fund for another ten years, with some modifications to 
increase the utility of the fund.  You remember that from two weeks ago.  Eric has gone back to the 
Operating Committee, they have recessed given your comments last time and he has a short 
presentation to share with you.  If you are ready, we would like for you to recommend to the full 
Council today what your decision would be.  
 
Nelson: For the benefit of those that weren’t here at the last meeting, I thought we would go back and 
review the background of the fund.  The fund was actually established in 2003 to assist small 
businesses with gaining access to capital that was not otherwise available to them.  The City partnered 
with 13 other community partners, including local banks and foundations.  The Operating Committee 
provides oversight that consists of the bank invested representatives as well as two appointments, 
one by the Mayor and one by City Council as well as staff.  We have three representatives on the 
Board. The funds are not a direct fund type loan pool that actually provides 85% guarantees to the 
loans that are made by Self-Help.  The loans are typically used for equipment, purchase inventory, 
support their working capital needs and currently we have the funds serving six counties surrounding 
Mecklenburg County; the counties are listed there. The original agreement established a ten-year term 
for the fund.   
 
The last time we were here we recommended the following changes; increase marketing of the fund 
by contracting with the Support Center, CDFI out of Raleigh.  Self-Help will continue its role as the 
depository, custodian of fund balances as well as remain a fund lender.  We are also looking at 
increasing the utilization by making the fund available to third-party lenders.  At this point, we have 
spoken with Mechanics & Farmers and New Dominium Bank.  The Support Center is the only one that 
we will be working with this coming year.  Also incorporate a 1% administrative fee to begin to 
support potential losses. Expand the fund’s eligibility service area to include the 13 counties and CSA.  
We thought it would be extremely important to look at additional data points to measure the funds’ 
performance so that we could come back and address some of the specific questions that you may 
have relative to quantitative data; things like inquiries, applicants, referral sources, reasons why 
people were being denied, and more importantly were those businesses still in business ten to five 
years after we made the actual loans.   
 
You asked some questions; we’ve got some answers.  Of the 111 loans that were made, you wanted 
to know how many were made in Charlotte; 73 were made in Charlotte or 66%, recognizing that the 
City of Charlotte has a 25% investment in the fund so we’ve got a pretty nice return on our 
investment.   How will the fund support the additional administrative costs associated with the 
Support Center; we would do that through the 2% that we would collect in the loan origination and 
administrate fee, capping at $8,400 per year in management fee.  For that we are getting increased 
marketing as well as data collection and they will be providing loans.   
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The modified recommendations – We met on April 1, 2014 and I’m glad to say that we agreed to 
retain the six-county area that was brought up the last time; we’ve agreed to do that as well as 
establish a five-year renewal term, rather than ten, and to provide the City Council with annual 
updates.   
 
Richardson:  Those were the two main modifications you requested of the modifications and I think 
the Board was willing to concede on both of those, given their current geography and their desire to 
do annual updates for you.  The final slide is if you are ready today that would be the action you would 
take to pass this on to the full Council.  We would consider this on April 28th or the first business 
meeting in May.   
 
Barnes:  The motion would be inclusive of the adjustments you made in response to our questions? 
 
Richardson:  That is right. 
 
Barnes:  And the five-year term?  Is there a motion? 
 
VOTE: Motion was made by Councilmember Fallon, seconded by Councilmember Mayfield to 
recommend the City Council approve the City’s participation in the Charlotte Community Capital Fund 
for an additional five-year term, and incorporate annual fund performance reviews. The vote was 
recorded as unanimous.  
 
II.  Amateur Sports Development at Bojangles Coliseum & Ovens Auditorium 
 
Barnes:  Mr. Kimble will hand off the next item which is the Amateur Sports Development at Bojangles 
Coliseum & Ovens Auditorium to you for introduction and allow us to go through that.  
 
Kimble:  We are real excited to be here today because we want to share with you where we are in our 
current conversations and negotiations with GoodSports.  This is the first of several trips to you at this 
Committee.  This is the first really meaty piece of it; we introduced it a while back at the full Council, I 
think it was on December 7th or December 9th; it was your first meeting in December and you referred 
it to this Committee.  You’ve heard a little bit about it.  It is going to be a lengthy presentation today 
to give you as much information to allow you to ask as many questions as you would like to ask so 
that we can go off and research those questions and bring back answers.  It is a fairly compressed 
timeframe, but that timeframe can allow of several more trips back to this Committee, so we want to 
assure you that we will have ample opportunity to have you dig in, have you review, have you ask the 
proper questions and get answers from the staff.  It is going to be a three-person presentation today; 
I’m going to start off to frame the issue from its historical perspective, talk about the policy and goals 
of this project and how it relates to Council priorities.  I’m then going to turn it over to Anthony 
Homer, who is Vice President of Development for GoodSports.  He is going to talk a little bit about his 
company and talk about his team that he has assembled in order to work on this particular project; 
the experience of the firm and what they’ve done in the past.  After Mr. Homer speaks, turn it over to 
Brad Richardson who will walk through some more of the details of the project itself; the financials, 
some of the issues that are still unresolved; the path forward from there and then Brad and I will close 
with some issues under review and some next steps that we would propose to you and then also any 
answers to questions that you might pose today that we would need to bring back to you. Fairly 
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lengthy presentation meant to be interactive, meant for you to ask the questions that are on your 
mind and for us to try and move the project forward at the pace you are comfortable with. We will 
share with you at the end what the timeline might look like.  
 
We are going to cover these topics; that is pretty much what I’ve covered just now so what is the 
framing of this; why are we even involved in Amateur Sports, why is it important?  A $232 million 
annual economic impact in the Charlotte region. That was the number that came out of a report in 
February 2012.  It did on Panthers; it did on pro-sports; it did on amateur sports; it did on all the 
various sports activities in the Charlotte region.  I think it was $2.2 billion, the impact of sports in the 
Charlotte region.  They’ve carved out pieces and the amateur sports piece was $232 million of annual 
economic impact in the Charlotte region for amateur sports. 
 
Fallon:  Who did the report? 
 
Kimble: University of South Carolina was the one that did the major report on sports.  
 
Fallon: Say again. 
 
Kimble: University of South Carolina; I think they are the one that did the all-inclusive.  It might be 
John Cottingham. 
 
Richardson:  I think it was John Cottingham, UNC-Charlotte.  
 
Kimble:  South Carolina did the report on the Panthers. John Cottingham did this report.  
 
Barnes:  Well, it was 85% of that number than. So how much of the $232 million is in Charlotte? 
 
Kimble:  It is the Charlotte region and so it would be Mecklenburg County and some of the areas that 
touch around the Charlotte area; probably the border counties around Charlotte; Charlotte region.  
 
Barnes:  Is there somebody who could help you further refine that number within Mecklenburg County 
alone? 
 
Kimble:  We could dive down into the numbers on Charlotte and Mecklenburg County. 
 
Fallon:  Could we get someone else besides the University of North Carolina at Charlotte to do this? 
 
Kimble:  We will dive into the numbers; we’ll share the numbers with you; we’ll dissect the numbers; 
we’ll show how they were calculated and will bring those back to the Committee.  
 
Fallon:  Thank you.  
 
Kimble:  The amateur sports builds hotels and restaurants in off-peak period because you know the 
way the hospitality industry works there are peak periods and there are non-peak periods and there 
are times when hotels are at a low or restaurants are filled at a low and amateur sports fills in the 
non-peak periods of time.  It exposes families and sports enthusiast to Charlotte for return visits so 
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they might come here for amateur sports one time; it exposes them to the activities and the life in 
Charlotte and it makes sure that they are exposed and they may want to come back for return visits 
to this community time and time again.  
 
Mayfield:  On bullet three, what tracking are we doing to actually show numbers that we have had 
return visits outside of coming for that specific sporting event or indoor concert? 
 
Kimble:  I think we could turn to CRVA, Charlotte Regional Visitors Authorities statistics; we could talk 
about what they see in return visits in how they follow-up with survey information and materials to 
people that come to this community and then follow-up on their return visits that they attribute to 
their first visit to Charlotte.  
 
Austin: Speak to me about our competition; do we have any viable competition in the area that tends 
to take away some of these objective dollars that once we refine it to Charlotte are we going to have 
other competition nearby that is going to take away any of that? 
 
Kimble:  The amateur sports market is competitive nationally; there are others in Orlando, there are 
some in Indianapolis, there are hot beds around the country.  We are in a zone right now that has 
demand for these particular amateur sports tournaments and amateur sports events.  We are 
geographically located in a great place for that to happen.  The competition in the smaller market 
area; there are a couple of courts down in Indian Trail; there are a couple of courts up in Concord, NC. 
 
Austin: Tennis courts? 
 
Kimble:  Well, this is indoor amateur sports so we are talking about indoor.  There are other outdoor 
amateur sports such as tennis, baseball and other kinds of outdoor sports, but the focus of today is 
indoor amateur sports because this facility is an indoor amateur sports facility.  The competition 
indoor is what we would be benchmarking against. 
 
Austin: The facility they are building or have built in North Mecklenburg, what is that? 
 
Kimble:  There is one that we’ve been made aware of that is in the infancy conceptual stage; that 
there is one contemplated in the brainstorming stage right now in the Cornelius area at Mile Post 28 
on I-77.   
 
Austin:  That is outdoor/indoor? 
 
Kimble:  I believe it is more of an indoor amateur sports facility, but it is not at a point where it has 
even gotten to the point where it’s assembled its land.  In the readings that we did yesterday when 
you received conversations from that individual in a communication, we researched and found out a 
little bit about it and it is in its infancy stages.  
 
Austin:  No concern that we will begin to cannibalize what few dollars that there are once that facility 
has come on board? 
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Kimble:  I think what we need to talk about is why we are doing this here at Ovens and Bojangles.  It 
is part of a larger vision for Charlotte; it’s part of a larger vision to create a catalyst redevelopment 
site on Independence Boulevard.  The reason you are doing this here and with the public/private 
partnership and we will go through that today, is so we can leverage significant private dollars, create 
an economic catalyst and engine in this part of town that more development ultimately will occur 
around this particular location and this particular site and that you are doing this for more than 
reasons of amateur sports, which I’m going through in the following comments and pages.  The more 
courts that are here, yes the more competition there will be but I think we want to talk about the 
attributes and the virtues of this particular project that we are working on and show you how it can be 
very successful.  There are going to be more and more people over the coming years that will want to 
talk about amateur sports facilities.  I don’t think we are going to be done with just talking about 
indoor amateur sports; I think the long-term prognosis is outdoor amateur sports such as a tennis 
center; outdoor amateur sports such as a baseball center.  There are other types of amateur sports 
facilities; swimming aquatics is another area and so we will have conversations in the future I think 
with City Council, County Commissioners, CRVA, the hospital industry about all the different array of 
amateur sports facilities.   
 
Fallon:  Isn’t South Carolina doing something nearby? 
 
Kimble:  Well, Rock Hill has some outdoor facilities and they also have a Velodrome, which is a cycling 
facility. Those are important to complete the array of amateur sports facilities that we ultimately want 
in the entire Charlotte region so that we’ve got all the different types that can draw families, draw 
young people and competition to this community and to this region.   
 
Fallon:  How do you expect to handle disadvantaged kids? Will they have access to facilities to be able 
to play without having to pay? 
 
Kimble:  Mr. Homer is going to cover that in his remarks if you want an answer on how you can. 
 
Homer:  We’ve modeled it much after what the Navy does and what some of the Armed Services do.  
They have three different tiers; you’ve got your recreational, you’ve got your competitive and you’ve 
got your élite levels.  The goal is to get as many kids through the doors as possible. 
 
Fallon:  So you will be making some kind of accommodation for the community? 
 
Homer:  Yes mame.  
 
Barnes:  Can you further clarify that; I didn’t understand your answer. 
 
Homer:  The best and I’m not the sports operations; our VP or Operations is Mr. Richard Blalock.  He 
comes from a parks and rec department; he worked for the City of Newberry down in Alachua County 
for well over a decade and comes with a background with the Boys and Girls Club.  You basically have 
your three categories; recreation is come one, come all and that is the recreational level where it is 
focused on getting as many kids involved as possible.  You’ve got your competitive level for the kids 
who want to be competing and want to be traveling around and have more time and energy to spend 
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and then you have the elite level for those who feel like they really have a college potential and want 
to take that track.  
 
Barnes:  For example would the recreational level be, and I don’t know how you all structure your 
business, but would that be a $5 admission to the facility? 
 
Homer:  Yes, if you were to put it in per game basis, you are talking about roughly $50 for those six 
weeks season.  It comes out to about $5 per game.  
 
Fallon:  And our Parks and Recreation will be involved in it? 
 
Kimble:  Yes they will and we will talk about the partners and we are making sure that we keep our 
eye on all three of those levels of use of the facility. 
 
Fallon:  Do you have a percentage that our kids can get to use it if we are going to fund it? 
 
Homer:  The model is split between a mid-week and a weekend and that is really the partnership 
between I think what Mr. Kimble is referring to, between the Parks and Recreation and the CRVA.  The 
CRVA, we’ve talked more about that and be able to bring in the event and giving them time that the 
rent free event days where they are bringing those economic impact dollars from outside the area.  
Monday through Friday it is in everybody’s best interest to have as many local children and adults in 
the facility.  
 
Fallon:  And there will be some weekends too? 
 
Homer:  That it is open to the local? 
 
Fallon:  Yes. 
 
Homer:  Absolutely, yes. 
 
Barnes:  I wanted to ask Mr. Kimble a question and you can come back with this if you would like.  
When we talk about the current economic impact of the $232 million, I am curious about what the 
projected economic impact would be once you, if we are able to fill in the aquatics piece, tennis, 
baseball, etc. what would that look like in 20 years? 
 
Kimble:  We are in the process of calculating that.  We want to use the same modeling that CRVA is 
now using and we want to put that to the test so that we can be comparing apples to apples and make 
sure what they are using each and every day for economic impact is what we are also using for 
amateur sports.  We intend to do that and bring that back to the Committee at a later date.  
 
Kimble:  The last good piece of benefit for families who do this all the time and travel to other 
communities, they can stay home once in a while.  They can stay home with their family, sleep in their 
own bed, but then other families can bring their family here to Charlotte which creates the economic 
impact of other people’s money coming into this county and not always sending each and every 
amateur sports weekend to other places.  So who are some of our partners that we’ve worked with on 
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this as well as other projects in the hospitality and tourism industry?  The Charlotte Regional Visitors 
Authority is our partner for sure because of marketing. They operate some of the facilities that you 
have as hospitality assets.  We will talk about the way in which this one might be operated a little bit 
differently because it is in conjunction with Ovens and Bojangles as well as this new facility so they 
are clearly a partner.  Mecklenburg County Parks and Recreation have been part of our discussions 
because they are going to need to know when kids from the non-amateur sports days can use the 
facility and how it works and how they can book and how clinics can be handled for kids in this 
community.  The Charlotte Sports Foundation is that major organization now; it was the Charlotte 
Colleague Football Association merged with the Charlotte Sports Commission and formed the Charlotte 
Sports Foundation which are those major events that are held like the ACC football champion, the Belk 
Bowl, a Labor Day college football game looking at how things like the baseball stadium can be used 
for ACC baseball championships for all the new events that we can bring to this community.  That is 
the role of the Charlotte Sports Foundation is to work in concert with the hospitality and tourism 
industry to make sure we can fund those events and the needs of those events. Hospitality and 
Tourism Alliance which is a 501C3, I think it is a special lobbying group for hospitality and tourism, not 
only in this region, but in the state.  The Charlotte Area Hotel Association which is 18 or 19 of the 
largest full-service hotels in Charlotte, they are part of this as well.  Charlotte Mecklenburg Schools 
because there is partnerships between the County and the Schools and the City that could bring 
school children into this particular facility.  The Mecklenburg towns, by virtue of the fact that we split a 
lot of hospitality and tourism revenues with the towns and they also have some of the amateur sports 
facilities.  There is always a sharing and a partnership with other Mecklenburg towns and how we go 
about doing our business.  Then there is private not for profit agencies that we work with on a regular 
routine basis to make sure that we are bringing the type of activities into this community.  
 
Mayfield:  These partners that we are listing they are also financial partners and we are going to have 
a breakdown of what their contributions are towards this project? 
 
Kimble: They are financial partners in that they can be an asset that allows the operations of the 
facility to also cash flow, but we will show you some of the models on how the capital side works today 
and then we will bring you back some more information about the operating proformas and how they 
enter the equation as well.  It is a total participation from marketing, booking, operations and capital; 
all of those have to be taken into account as you try and figure out the bottom line for this type of 
public/private partnership.  
 
Mayfield:  As you are gathering that information we are also going to be looking at communities where 
the market was able to develop their amateur sports without private or public funds, so we are going 
to look at the comparison of both.  
 
Kimble:  We can talk about some comparisons of other facilities around the country if that is what we 
need to do to show you the comparisons.  I think a predominant number of them are going to be 
public/private ventures.  You may find a few that might have been private but those are probably from 
the by-gone heirs I think more of them are going to be the public/private model today. 
 
Fallon:  Is this driving it for the fact that we have to do something over there to improve that area? 
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Kimble:  That is a piece of it; that is going to be on some of the next few slides about why we are 
doing it at Independence. 
 
Fallon:  Any why you need the City’s money? 
 
Kimble:  Exactly right.  Now remember two years ago we talked about how this public/private model 
will work and I will walk you through that before I turn it over to Anthony because we have made the 
statement that this is an area that we want to boost up and you committed in the Community 
Investment Plan $25 million from the Community Investment Plan and we are holding true to that.  
We also, in the early model, had $10 million of hospitality and tourism funding committed to this joint 
venture.  We are going to show you where we are today, versus where we were two years ago.  From 
a policy framework standpoint since 2011 you as a City Council have had Amateur Sports listed in 
your Economic Development Focus Area Plan.  This is not something new; it’s been there for four 
years. Recently, in the last two years, you’ve put it even stronger in your language; you said develop 
a new public/private model for adding amateur sports facilities in the region.  This was the exact 
language in the last two years in the Economic Development Focus Area Plan. This Committee has also 
approved in the looking forward, the recommended Economic Development & Global Competitiveness 
Committee’s recommendation includes the following initiative: implement the Bojangles/Ovens 
Redevelopment Plan which is the plan that we are talking about today.  So we are following the 
direction that has been given to the staff from the City Council for the last four years, the last two 
years and most specifically the one that you are recommending right now.  This is the 
Bojangles/Ovens public/private partnership plan.  
 
Barnes:  Just a note to the Committee Mr. Kimble, we’ve got about 20 more slides to go; you may 
want to reserve a few questions. 
 
Kimble:  The Council allocated the $25 million in the Community Investment Plan toward this 
initiative. What are some of the project goals and this gets right to the questions you’ve been asking. 
Revitalize the Independence Boulevard area and corridor and also to revitalize East Charlotte; provide 
an indoor amateur sports and recreation facility to meet market demands because the market shows 
that there is demand, the proformas that have been developed by GoodSports and that we are 
reviewing show that market demand.  It is to develop a financially solid, financially viable project, 
leveraging public sector funding sources.  Initially two years ago we talked about leveraging $25 
million of private investment with our dollars.  I’m happy to report today, and will walk through a 
chart in the next slide or two that we’ve leveraged on the estimated side $60 million worth of private 
investment in this area.  It is going to provide new employment opportunities and it is also going to 
support the recreational needs of the community from the group of citizens and the group of kids that 
can use this facility when it is not being used for amateur sports tournaments. It also supports the 
regional hospitality and tourism industry; it maximizes the use of City land and existing public 
assembly facilities.  We know that the last many years of Ovens and Bojangles has been stable, but it 
hasn’t been robust and this is a way to really accelerate the use of Ovens and Bojangles in concert 
with a new indoor amateur sports facility.  It provides an iconic gateway on Independence Boulevard 
and I think it is about three miles southeast of downtown; it will catalyze and anchor and provide an 
iconic element to Independence Boulevard and other developments can grow around this particular 
facility as it becomes the anchor.  It also will expand the State and local property and sales tax base 
because the way we are going to show you today that we are leveraging the private funding is that 
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you would ground lease land behind Ovens and Bojangles and everything that is built on top of it 
would likely be private investment and it would pay property taxes because it would be privately built 
and a majority of it privately owned, if not all of it.  We would have to look into how the final model 
shapes out, but the property taxes to City and County would be paid by virtue of the private 
investment on the land. The sales tax base, food and beverage tax base, hotel/motel tax base would 
grow as a result of the new demand that this facility creates for the community.  
 
Immediate background; in November 2013, GoodSports proposed constructing this; we showed you 
the first bite of the apple many months ago.  Their original plan included a 100,000 square foot indoor 
amateur sports facility, a 150 room hotel, 50,000 square feet in ancillary retail uses restaurants and 
retail stores, and 1,500 structured parking spaces in the original plan that they tendered back in 
November.  City Council reviewed it on December 9th, and today as we sit and describe this project in 
front of you, the way it looked two years ago in the original CIP scenario, the original CIP when we 
introduced this to you two years ago was $25 million in private funding, $25 million in Capital 
Improvement Community Investment Plan Funding and $10 million in hospitality funding for a total of 
$60 million.  Today as we sit it is $60 million of private investment, $25 million of CIP and we have 
worked in recent days and weeks with the Charlotte Regional Visitors Authority, we believe that with 
the improvements we’d like to make to Bojangles today, $12 million of hospitality funding would be 
what is required so we would have $37 million of public money, the $25 million and the $12 million, 
leveraging $60 million of private investment as opposed to two years ago we had $25 million and $10 
million which was $35 million, leveraging $25 million worth of private investment.  We think that it is 
really accelerates the private side of the equation and we are happy to report that to you.  
 
Barnes:  I have some questions but I want to open it up to my colleagues first.  So if you could 
explain for me Mr. Kimble, the growth in the private funding number from $25 million to $60 million.  
Is that an additional $35 million in equity they are putting into it?  How is that structured? 
 
Homer: You are asking about where our financing come from on the $60 million portion? 
 
Barnes:  Kind of yes, I want to know what makes up the difference between the $25 million and the 
$60 million.  What additional work are you doing, what additional investment are you making? 
 
Homer:  Sure, I think the difference between our proposal and the one previously brought to you was 
that we feel as a sports tourism solution, you have to have the tourism side to absorb the economic 
impact. We have a 150 room hotel that is part of this.  Also a large part of the project is being driven 
by the parking needs between Ovens, Bojangles Coliseum and then the new facility so a lot of that is 
because of the parking requirements required deck parking.  Parking structures drove that project 
costs. 
 
Barnes:  To put it simply, your company would invest $60 million in your part of the project; we would 
be proposed to put in $37 million for a host of infrastructure and other investments.  
 
Kimble:  During Mr. Richardson’s part of this presentation, he is going to walk you through those 
dollars.  The original proposal was to place about a 65,000 or 70,000 square foot building between 
Ovens and Bojangles, a smaller building; we would use the existing parking behind and grow it over 
on the Econo Lodge site that is why we acquired Econo Lodge.  It was squashed in there and 
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GoodSports’ proposal was a proposal that is a 100,000 square foot indoor amateur sports facility with 
the hotel, retail and restaurants.  Theirs is a much more powerful and a much more draw from larger 
tournaments and the ability to draw more to this community.  They have really stepped up big on 
what they believe can happen with amateur sports.   
 
I think I’m ready to turn it over to Anthony Homer.  He will walk through who is on his team, talk 
about GoodSports, some of the optics and some of the perspective that he would like to give to you.  
After that, we will turn it over to Brad Richardson.  
 
Homer: Thanks for having me and I really appreciate the time that we have to explain a little bit 
behind our company, the concept and what we are doing in the market as it kind of talks a little about 
us.  GoodSports is a new brand for us; it’s been born out of Focus Hospitality. Focus Hospitality has 
been around for 35 years plus.  It is a development management company.  We primarily in the 
hospitality industry built and developed well over 54 properties, a little over $100 million in 
development just since 2007, since the downturn.  I think the important thing to notice, and I’ll come 
out and say we are hoteliers first and recognizing what we did not know, we’ve run on people like 
Richard Blalock who have the tourism and sports background.  Our VP of Operations on the sports side 
is Dave Marsico, a 24-year veteran with IMG Academy.  If you don’t know IMG Academy, they are the 
world’s premier athlete training campus.  He built and developed over those 20 years roughly a 400-
acre campus that does everything from golf to football, to soccer, basketball, lacrosse, tennis, you 
name it and so they complement our hotel division.    
 
The GoodSports Village really was the impetus behind it was in 2009 the US Travel Association first 
started tracking what they called itinerate youth sports. Up until they had an attractive line item and 
in 2009 it came out and it was a $5.9 billion industry, which obviously raised a few eyebrows around 
the country.  You will notice when you look at a lot of municipality’s feasibilities, I think Charlotte was 
ahead of the market, but that certainly caught the interest of many municipalities seeing the size of 
that sports tourism market. We watched it during the downturn during 2010 and 2011 that grew from 
$5.9 billion to $6.5 billion to $7.1 billion as a market.  That really led us to develop this GoodSports 
Village Concept which marries the sport facility with the hotel.  Sports tourism as a concept has been 
around for a long time, however, the marriage of sports and tourism with the facility and the hotel, 
that allows the municipalities to capture the impact that they are generating and we are the first 
company that we know of to really do this.  Typically what happens they will build the facility, people 
will but then they will stay in neighboring counties or they stay in the other areas and the bed tax and 
the economic impact aren’t captured.  We looked at what we needed to do to really create that sense 
of a destination where you can capture that market.  I think when staff comes back with some of the 
examples that I believe Councilmembers ask for, the other locations around the country, you will see 
examples of this with Wild World of Sports at Disney and some of the other locations.   
 
Our concept is really a sports facility on one side, for Charlotte we are proposing an eight-court facility 
totaling a little over 100,000 square feet with ancillary athletic to serve the local market.  You would 
have full gym, fitness, dance, cheer; you’ve got the lap pull top and again that is just to serve as the 
local community.  On the weekends, the primary drive is going to be corporation with the local CRVA 
and sports commissions to bring in events, all kinds of court sports.  We looked at all kind of options 
that we could accommodate but our core tenants are basketball and volleyball.  Girls’ volleyball is the 
single largest and underserved market out there.  Girls’ basketball, basically girls’ sports across the 
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board are very underserved.  They tend to have trouble finding practice facilities.  The tough part for 
girls is not finding competitive facilities, it is in practice facilities from Monday to Friday and then they 
usually don’t have much problem finding competitive facilities, but we identified that they really need 
the practice.  Any court sport we can accommodate just about any court or mat sport.  Often times we 
get questions on all kinds of different sports but really basketball and volleyball are our core sports.  
 
Barnes:  What is the capacity of the field house for spectators? 
 
Homer:  I believe on this model we’ve got seating for a little over 2,000 and I’ll defer to Mike Woollen 
on that but I believe it is around 2,100.  We’ve got a combination and it doesn’t show it here but 
you’ve got a combination of permanent seating that is around the parameter and those are collapsible 
and then you’ve got your, we call them tilt and roll that are held in the storage and they come out so 
you can configure them depending on the sport.  
 
Barnes:  Smaller events, practice events there, championship rounds would be in Bojangles? 
 
Homer:  That is our hope. 
 
Barnes:  I had a question for you about the architecture of the hotel.  No offense to whoever did, I 
respect your work but I have a question.  Was the idea to pay homage to Bojangles and build an old 
looking hotel? 
 
Homer:  No. 
 
Barnes:  It looks like a 1950’s hotel, no offense to anybody so don’t take it the wrong way.  
 
Homer:  A very retro look. 
 
Barnes:  That is a better term; it has a retro look to it and I said are they trying to respect the age of 
Bojangles and Ovens and I have been thinking we were trying to elevate the architecture and image 
of that corridor and perhaps this would be the beginning of that and then I realized that Bojangles is 
on 74 and you are behind it but still there could potentially be the opportunity to build a different style 
of hotel there.  
 
Homer:  I don’t disagree with you.  I believe this picture was taken from our marketing that was very 
much conceptual.  Also I think in the rendering, especially on here I don’t think, it looks like it is an 
outside corridor; that is not true.  Those are aluminum sunshades that catch casting shadows so I 
believe some of those could be cleared up if we got you some renderings.  
 
Barnes:  Again, you guys do your thing, but the issue is the folks from the media are going to put it 
on TV looking like that and the community is going to think that is what you are building so if we are 
able to move forward as soon as you are able to produce some elevations that would be intended for 
the site that would help.  
 
Homer:  Mr. Richardson has worked with those and he will see those.  
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Fallon:  What is the dichotomy between you are going to build 150 person motel and the 80,000?  Is 
that a misprint? 
 
Homer:  No, and thank you for asking because I tend to get that question a lot.  I would like to clarify 
that the facility generates 80,000 room nights which is different than what we can absorb.  We are 
generating about 80,000 room nights in cooperation with the CRVA and the Sports Commission 
through the events and outsiders coming in and that is how many nights of demand we would be 
creating, but in a 150 room hotel, you are right, on weekends we can only absorb 20,000 of that. So 
we wind up pushing about 60,000 or roughly 80,000.  
 
Fallon:  So it is not hotel rooms; it is room nights? 
 
Homer:  Right and we push those room nights into the surrounding market and other hotels.  
 
Fallon:  So you hope that other hotels get built around it? 
 
Homer:  Yes, we absolutely would hope as part of the long-term plan that extra land would be 
acquired and be made available for those other hotel units to come in, but in the meantime, your 
proximity to the downtown core and all the hotels we’d be able to cooperate with them and put room 
nights. 
 
Fallon:  Run genies? 
 
Homer:  I’m open to that.  
 
Fallon:  You are going to have to run something.  
 
Homer:  No, we recognize that and in our conversations with operations we know that during certain 
events during the year when there is high parking demand, we are going to have to come up with 
shuttle service and different solutions, but certainly those are good problems to have.  
 
Homer:  To continue on with that the 80,000 hotel room nights that we generate we absorb about 
20% of that.  These 400 jobs that we create; that is incredibly conservative.  That is based on an 
econometric study that we did on our standard prototype.  Our prototype is a 120-room hotel with a 
six-court facility.  The Charlotte market being we believe a regional market and one that we could 
utilize as a marque location, we increase that so I know that 400 jobs is based on a much smaller 
footprint.  That job creation is going to be higher than that.  The next two are talking about that 
weekend and week day combination that you were talking about.  I know the idea of competition 
comes up and whether we are going to be cannibalizing the market.   The reality is there is such a 
demand for court space, for the local markets that we don’t affect that at all.  Our business model is 
not to go after the local market; it is to put heads in beds.  Our full goal here is to have a facility that 
is big enough to have 40 to 200 team tournaments and that is where our model lies.  We are not 
going after the small local community.  We want them to participate and certainly we are going to be 
open to the public but the entire facility here is geared towards events and that is where we differ 
from some of the local facilities.  The weekend activities like I said in Charlotte are going to be much 
more regional than national in nature.  We really believe very strongly that synergy with the Coliseum 
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being able to host award ceremonies, being able to have the introductions, especially for that high 
school level athlete to be playing in that kind of level we think is going to be a huge draw.  We believe 
very strongly in that.   
 
Mayfield:  As we are looking at the different potential sporting events, are we looking at tying our 
amateur sports into our professional sports?  I’m hearing where, which we all know that there is 
definitely a demand for young women and girls to be a part of sports but we don’t have any 
professional sports teams that will be feeder.  We had once upon a time, a long time ago, but that is 
definitely no longer the case.  I’m wondering as we are having this conversation, is there a tie-in or 
are we going to be looking at in another ten to 15 years additional request for extending the 
conversation as opposed to looking at the full picture now? 
 
Kimble:  I think it would be organic.  I think if the types of facilities that we had over time tend to 
grow both the amateur and the pro sports level then we become known as a brand.  We become 
known as a sports capital so I think it can grow organically but I don’t see right now professional 
women’s sports teams coming to Charlotte just because of this.  This is a different model and a 
different reason for coming in right now.  But it brands you as a sports capital that is probably what it 
really does for you.  
 
Austin:  I’m sure you may have already vetted this, but is there any concern about safety given the 
fact that this property is going to be right on 74?  We are talking about lots of kids being in a hotel 
and the fact that we’ve got a very high volume of traffic.  How are you going to solve that?  I’m a 
parent and I send my kid here and I know there is traffic going 60 to 70 miles per hour and the 
potential is for my kid to run out because kids are going to be kids.  How are you going to take care of 
that for me if I’m a parent?  
 
Homer:  I can tell you one thing, traffic and parking is what we have spent 75% of our time on 
because you have to have accessibility, you have to have convenience and you have to have safety for 
everybody who is coming in.  What we’ve tried to do and I think you will see it in a little bit in some of 
these section plans through the traffic patterns.  The majority of the traffic is going to be the furthest 
away from Independence Boulevard so you will see it kind of being separated and where the parking is 
situated it is buffered by a walking plaza before you can get to Ovens and Bojangles.  I think you will 
see that buffer that is there in the site plan.  Does that answer your question? 
 
Austin:  I’m still a parent and I’m still not feeling good.  
 
Homer:  We take that part seriously, actually we spent a lot of time on our model with how you track 
the kids when they are at the facility, knowing when they have come and when they have gone; who 
are they leaving with.  It is a banded system; there is entry so when you come in there is one single 
point of entrance and everybody coming in goes through a turn style; basically everybody wears a 
bracelet that gets them in and out so we are able to at least track going in and coming out.  I know 
that is not a foolproof system, but that is what we have in place now.  
 
Austin:  I guess I’m just concerned.  We are talking about development we are going to have this 
property here and I’m sure on the other side of 74 we are anticipating development there because 
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that probably needs some as well.  I guess I’m just concerned of people wanting to cross that and I 
know we’ve had some major accidents out there and probably some fatalities.  
 
Richardson:  If you will allow, let’s talk to the development team and then we can move into some 
logistics.  Excellent questions and I think we’ve got some images that might further the conversation.  
 
Kimble:  That is what I was going to say if we go to the images we can kind of describe it then.  
 
Austin:  I’m waiting with bated breath. 
 
Homer: Just to touch on one point that Mr. Kimble talked about, about Charlotte becoming a brand.  I 
think you are already a brand.  You have those pieces you’ve got at the municipal level and you’ve got 
at the pro level so when we look at a market our niche is that middle high school, college event 
market and really I believe that is the only part that you don’t have yet.  We’ve been privileged to be 
able to work with the team that we put together on this project. Starting from the top our design team 
is Odell, Cole Jenest Stone, 5G Studio, Mr. Woollen is here today representing Odell.  Smith Seckman 
& Reid and Elm Engineering will be our engineering partners on mechanical, electrical and plumbing; 
Mr. Leeper is here representing R. J. Leeper and Core Construction, our general contractor team and 
Mr. Jim Schumacher is here representing Schumacher Urban Projects as our owner’s rep.  That is the 
team we’ve put together and we hope we get to continue this conversation.  
 
Richardson: In hindsight maybe images upfront would have been helpful, but we are going to do some 
images next time, I’ll get it.  Here is the problem, today we’ve got a fuzzy projector so the images, 
even with glasses on Mr. Barnes are going to be tough to see, but let me do my best and we can send 
you these presentations. The intent of this particular area was to show you from the aerial what we 
own and what the concept is.  Two slides on the existing conditions and then we will talk about some 
concepts, but Independence Boulevard as you know, Briar Creek or Television Place through here, the 
most iconic roof in Charlotte is the Bojangles Coliseum and Ovens Auditorium.  What you will see in 
the next slide is this is surface parking, about 1,350 spaces here and this is the Econo Lodge site that 
the City just purchased.  If you will follow my laser you will see this is what the City owns today.  The 
back of the parking lot, this little gravel lot back here and the Econo Lodge site, so this is the area that 
we are talking about for the development.  As Ron said before, the GoodSports project is set right up 
here in the parking lot, it doesn’t fit between the two buildings like we originally intended and you can 
see the existing condition.  It is two grand old historic buildings with surface park on a fairly significant 
slope and that becomes part of the engineering study of what we are doing, so 1,300 spaces.  I will 
point out a couple other landmarks, the Park Ministry sight is here, Monroe Road is here and the Echo 
Hills neighborhood is over here. Across Independence, these are the hotels that we have purchased 
and demolished and then a bowling alley, but we don’t see much cross traffic.  The development is 
going to be over here on this side of Independence Boulevard.  Commonwealth Park neighborhood is 
over here.   
 
This is a rendering of a concept and this is a different concept than what we showed you back in 
January at a briefing where we just touched on the idea, but it is getting closer to what a final design 
is allowing us to draw some assumptions on budget numbers and such.  You will see the Coliseum and 
Ovens Auditorium, but you will see the complex here.  This is an aerial view; this is the field house, 
the 100,000 square foot indoor amateur sports field house, this is a parking facility that holds about 
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800 cars today.  This is the hotel sitting on top of retail and this is where the lobby and the stores that 
go into the amateur sports place. You will see a large parking structure here and one of our challenges 
in digesting the plan is to figure out how to park.  Right now the facilities themselves rely on shared 
parking with Park Ministries, how do you put a facility here and replace that parking and add 
additional parking to serve the needs of the customers, so that is what we are working on.  You will 
see a parking facility here with 800 spaces.  This one is going to range in size from 900 to 1,200 
spaces and then the balance of the property that we now own, after demolishing the Econo Lodge 
property will become surface parking to serve these facilities.  Here is a view of looking southeast.  
Television Place through here, the Coliseum, the hotel, drive-thru lay by for the hotel, field house, 
parking deck, public space, park space, civic space, green space to handle the traffic coming out of 
this one entrance and exit to the Coliseum and then a pedestrian street currently is planned through 
here as a crossing between the hotel and the complex. 
 
Mayfield:  So we are saying that parking deck is to be a shared deck for the hotel visitors as well as 
those that are attending the event, so how much parking are you looking at in that parking deck? 
 
Richardson:  800 spaces here, maximum of about 1,200 spaces here so the parking on site today is 
1,350.  We think we will have a net increase of either 1,000, 1,200 to 1,300 spaces so 2,200 to 2,600 
spaces on built out and you are right some of the parking spaces by virtue of them being connected to 
the hotel will be reserved for the hotel guest as you might imagine.  Some will be set aside for retail 
customers coming in the retail around the hotel and then the balance will be used for events as well as 
a large deck. Those are part of operating agreements that we are negotiating currently and you will 
see as well. 
 
Mayfield:  So we are saying the round building will be the new arena space that will be the new 
Bojangles, that building? 
 
Barnes:  We are going to invest in it to rehab it. 
 
Mayfield:  Have we looked at what the financial impact will be during renovation, potentially and how 
long we are talking about this space being unusable? 
 
Richardson: That is one of the issues absolutely; that is one of the things you will see probably in two 
weeks as we begin to think through this.  It is one of our issues under discussion right now.  Let me 
go to another view of the site; this is looking southwest; this is the top of Ovens Auditorium, obviously 
the arena or the Coliseum, the hotel, the field house and the parking structure and then the open 
space, park space, civic plaza there. Finally, I thought this was helpful for you to see; the parking lot 
is a pretty severe grade from this part.  There is about a 40-foot difference from the top of the hill to 
the bottom of the hill.  If you were to park your car and leave it in neutral, it would roll down the hill 
at a pretty good speed. That is why you part this way on this old historic property, but this shows you 
how we are proposing to design and build the facility.  This is the parking deck; you will see two 
levels, a retaining wall here to hold that, three full levels here, parking on top.  You will see a step 
down again to take advantage of the grade to put the sports complex here and then you will see the 
plaza sort of leveling out down here at the bottom.  This is a nice cross section.  
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Let’s talk for just a moment about estimated project costs. Ron told you earlier that there is about a 
$60 million private investment in this facility or these facilities in the site; $25 million from the City in 
the Capital Improvement Plan.  We are only talking about those two numbers, not the $12 million 
tourism, but this is the $85 million cost as it stands today.  I’ve got a note at the bottom, these are 
preliminary as of today and we will be refining them, but we generally think they are getting fairly 
close.  The hotel includes $18.4 million, the $17 million field house, retail but you will see what is 
driving a lot of the cost is how we accommodate parking.  We know we need parking on the site, 
these are public assembly venues and a lot of the parking has to be in structured decks.  We have 
taken that costs and put it here.  The public plaza $3 million and the City has already contributed $3.6 
million towards the purchase and the subsequent demolition of the Econo Lodge property.  You saw 
that back on an agenda earlier.  That is a breakdown of the $85 million today.   
 
Let me begin to talk about some preliminary business terms.  You have limited us to $25 million in the 
Community Improvement Plan and we’ve spent $3.6 million of that on the Econo Lodge site, which 
means our second bullet says our participation is limited to that gap financing or an ownership interest 
in the project in appropriate project components to that amount of $21.4 million.  What are those 
appropriate projects; what do we mean by that?  That is where we will take a look at the things that 
are part of the project that are public purpose, publicly owned assets, plaza is a good example, street 
improvements, roadway improvements, safety improvements coming in and off of Independence, 
public parking; that is project components that we are eligible and able to pay for given our statutory 
limits. We are proposing an 8-acre $1 annual lease for 25 years with two renewal options.  This helps 
Anthony and GoodSports get his financing in place on his side, the $60 million, but importantly for us 
we feel it is important and Anthony has agreed to this that we want to have some risk mitigation even 
up front during construction and that we would have our funds available at the conclusion or the 
completion of the whole project.  That is similar to how we’ve done things in the past so we thought 
that was a good way to go.  
 
Barnes:  Let’s talk about that slide for a moment Mr. Richardson. I had a conversation with the Deputy 
Manager about the $21 million and where it would go and what the taxpayers would receive, if 
anything for that investment, so for example if the $21 million is used as part of the $36 million for 
parking, what would the revenue split look like between GoodSports and the City in terms of us 
receiving some money out of that parking?  Also it strikes me that in light of our current discussions 
regarding the Time Warner Cable Arena that we don’t want to own any buildings, so your point about 
transportation facilities, streets, sidewalks that is fine.  I would be loathed to see us own another 
building over there and have to enter into an agreement to rehab in ten years and have ten years pop 
up on us just like that, which feels like what has happened with TWC.  If you could speak to, as I 
indicated, to the parking revenue where the public money may go.  I understand that part of the 
return for the public is sales tax revenue, hotel/motel tax revenue, food and beverage tax. I get that  
but I would also like to have, for the purpose of being able to communicate it to the public, an 
understanding of whether the City will get some other cash benefit from the parking for example.  
 
Richardson:  I will first answer it this way that parking revenue sharing and operating are part of 
discussions that are ongoing, however parking revenue today goes to support the facility upkeep and 
maintenance of those two buildings so we are not envisioning today a model that recoups revenue 
from parking to repay the City for its Community Investment Plan dollars. You are right we see the 
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public investment in public parking so we benefit by providing parking for the facilities that we own 
and operate by contract and increase property sales and tourism taxes.  
 
Barnes:  I know we can have different perspectives on this but one of the reasons it is at least worth 
thinking about in my opinion, if we are able to recoup some money through the parking, for example, 
that might help us finance other capital projects. We are always trying to figure out how to do a CIP 
and obviously, this current package we’ve got close to a billion dollars that is being funded through 
property taxes, but if there is some way to offset some of that debt financing by way of a cash 
contribution from the parking, I think a future Council would like to see that.  I’m just saying I don’t 
know how the numbers look, but it seems to be that it is worth considering because if it will help us 
finance future CIP’s or future capital projects, for example, around that area, that would be a great 
thing.  Think about it and let us know. 
 
Fallon:  Could you break down that $36 million for parking?  That seems like an awful lot of money 
compared to what you are spending on everything else.  Is there a way to get that down and could 
you give me an idea of what goes into that? 
 
Richardson:  We’ve been looking at a way to get that number down and I don’t have it today, but 
happy to share with you where that $36 million breaks out.  Much of it is in structured parking; 
$12,000 roughly per space above ground structured parking. 
 
Fallon:  You mean you are building a parking deck? 
 
Richardson: Parking deck; now the original plan included 1,500 space sub-terrains and that became 
too expensive to pull off and that is why you are seeing above grade parking decks, but we are happy 
to break down that $36 million. 
 
Fallon:  You can’t just level that whole thing out and just let it be outdoor parking which would be a lot 
cheaper? 
 
Richardson:  We could, but we fall woefully short on parking to support the business needs of the 
events in the buildings.  That is the situation we have today.  
 
Fallon:  That figure is so out compared to hotel and field and stuff that it gives me pause. There has 
got to be a way to get it down.  Why do you need a parking structure, why not a lot? 
 
Barnes:  You made a good point about the shared number of spaces. 
 
Kimble:  That is what I’m going to get to. 
 
Barnes: Yeah, in order to get the 2,200. 
 
Richardson: Well we’ve got 1,300 on site and we are short on parking today.   
 
Barnes:  But I’m saying if you have the Econo Lodge area and the spaces there and that deck of 800. 
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Richardson:  2,200 to 2,600 would be full. 
Fallon:  Then we’ve got to build a bridge over Independence.  
 
Richardson:  We are not building a bridge over Independence.  That is not part of the plan.  
 
Barnes: Were you going to speak to that point? 
 
Kimble:  You have a certain number of parking spaces now to serve just Ovens and Bojangles.  When 
you add a hotel and you add a 100,000 square foot field house and you add retail, your number of 
parking spaces demand goes significantly up and we need to find a way to put that on limited land and 
you can’t squeeze it all in on surface parking. You’ve got to go to deck parking.  
 
Fallon:  I’m aware of that but I’d rather put it into something substantial than parking alone if we 
could do it in some way.  
 
Barnes:  Think about the costs of the parking decks at the Airport; it is amazing how expensive 
parking decks are.  
 
Mayfield:  Brad, you mentioned that the parking revenue pays for the upkeep so what is the total 
dollar that we currently have in the bank for the parking revenue that we can see?  What I’m really 
trying to get to is what other monies are coming to the table outside of the money that is requested 
from the City.  We already have identified $25 million; we have $21.4 million that is already 
appropriated ready for this.  I have pause for us to be trying to figure out ways to find additional 
funding or looking at ways where we are not receiving any additional funding especially if we are 
saying that this parking revenue pays for the upkeep.  How much of that is going toward this and how 
are we going to be calculating that going forward? 
 
Richardson:  We can provide you that number at our next update but how much current parking 
revenue is generated annually to support and what it is used for in the buildings.  We are not asking 
to find additional money above the $25 million; we are living within that budget.  I want to be clear 
about that.  
 
Mayfield:  So we are living within the now $21.4 million? 
 
Richardson:  That is correct.  
 
Austin:  Any consideration about talking with Park Ministries about the huge parking lot they have in 
the back to help? 
 
Richardson:  Beyond consideration, conversations have been held and we need to be thinking about 
them, even when all of these buildings are eventually used, there will still remain a need to have 
shared parking with the Park so yes sir and we will continue to have those conversations.  
 
Griggs: A couple of questions have been asked Mr. Chairman that I don’t think I’ve heard the answers 
to.  A useful tool for this is a simple spreadsheet; there is a timeline across the top; there are cash 
receipts and disbursements down the side and you demonstrate who puts what money in when, what 
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money is expected to come out when and who gets that.  Then you’ve got that and you can run some 
scenarios because I think our past experience with some major public/private projects has indicated 
that sometimes things don’t turn out as expected.  You’ve got the model that is a pretty simple devise 
for saying this is what it looks like if we get half of what we thought; and this is what it looks like if we 
get twice and I think the risks are that in the half scenario the City ends up taking the biggest hit and 
the two times scenario, the private partner ends up paying so it would be helpful. I think in terms of 
the questions I’m hearing here and for my own understanding, to see that all pulled together so again 
you know who puts in what at what point in time, three months, six months whatever it is and then 
your expectation for the activity there and how that translates into dollars and who gets those.  As I 
say, it is a question of economics to the City and the private partner and the thing is we need to 
recognize the reason the City participates in this at all is because there is a perceived public benefit 
outside the numbers as such.  So all we need to do is make very visible what is the investment we are 
making in terms of promoting development in the area, social benefits and all the other things that 
actually drive us to do this.  I’m just saying as I look at it now and as I see these questions being 
asked I can’t put together a picture of anything. 
 
Kimble:  This was meant to be an introduction and then we have two, three or four more meetings 
and so we are going to do that.   That was said upfront when we started today; we are still working on 
some things you will see them at the end of the presentation and those are the kinds of things we are 
going to bring to you.  
 
Griggs:  My only point is, that is where we need to be going and I hope we can see something in 
reasonable detail that looks like that because at least publicly, on some of the projects in the past that 
I looked at I never got that information.  
 
Richardson:  The next slide just talks about the hospitality taxes and we would intend, as Ron said 
earlier, to use a portion of those funds available to do some upgrades and improvements to the 
Coliseum.  I made a list of those and these are provided to us by our friends at the CRVA but an 
important point is to take the opportunity during construction of the field house where the building 
may experience some moments of darkness while we begin to make some improvements using the 
funds designated or available for this purpose. I will make the final point this is hospitality taxes and 
not property taxes as we often want to clarify. More information about this can be provided to you as 
well.   
 
Fallon:  Could you go back one slide? 
 
Richardson:  There is a list of general improvements needed to this particular facility, the Bojangles 
Coliseum facility, so we’ve asked the Charlotte Regional Visitors Authority to provide us with the most 
pressing needs and the context of this project, what makes the most sense for the building 
improvements.   This is the list we have and within the existing hospitality/tourism dollars we have.  
We feel this is an appropriate amount of improvements to bring forward to the Council as part of this 
project.  You will recall in the original two years ago we always envision tourism dollars making 
improvements to the arena.  
 
Fallon:  Would this be part of the $21 million or is it outside the $21 million? 
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Richardson:  It is an addition.  The original slide was $60 million from the private sector; $25 million 
in Community Investment Program funds approved; and then the additional $12 million from non-
property hospitality taxes. 
 
Barnes:  Hotel/motel taxes? 
 
Richardson:  Yes sir.  
 
Fallon:  So it is inclusive of that? 
 
Richardson:  No.  
 
Kimble:  Brad, go back to slide 9. 
 
Fallon:  I have a question; so where are we going to get it? 
 
Kimble:  The original proposal two years ago when you launched the CIP and included this as a 
project, it was $25 million of private funding; $25 million of CIP funding, Community Investment Plan 
and $10 million of hospitality funding. That was the original plan.  Now the plan that you are seeing 
today, estimated and we are not done yet, but it is probably going to be close is $60 million private; 
$25 million Community Investment and $12 million is what we are suggesting out of hospitality for a 
total of $97 million of City. 
 
Fallon:  Where do the improvements that you say need to be done; what funnel does it go into? 
 
Richardson:  Right there.  
 
Fallon:  So the $12 million should be able to take care of it? 
 
Richardson: Yes mame.  
 
Kimble:  And I would say a building the age of Bojangles $12 million is what we need now to marry up 
with the GoodSports proposal to make Bojangles and the hotel and the field house work together, but 
that is not all you will have to put in long-term.  That building has significant needs and that is why 
you saw the amount in the budget, but for now I wanted to be clear in the answer for now, $12 million 
is what will help that facility get to a point where it layers with the GoodSports proposal.  You always 
have to have a continuous improvement plan and that is why you saw the number of improvements in 
Bojangles at your last City Council Workshop or Budget Workshop where we talked about some of 
those numbers.  
 
Barnes:  What was that number? 
 
Kimble:  It was $31 million of actual hard costs but then it had contingencies and it had fees and 
design on top of it, came out to $51 million but it is like $31 million of hard costs as I recall.  
 
Barnes:  What is the source of funding for the $51 million? 
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Kimble:  That will have to be future hospitality taxes as the capacity of the tax grows as we generate 
more tourism and more visitor spending and more convention spending in our community.  What we 
can afford to do right now in conjunction with GoodSports is a $12 million enhancement rehabilitation 
of Bojangles Coliseum. 
 
Barnes: How sir are we proposing to handle the improvements that we’ve got to do at Time Warner 
Cable Arena and do this and we’ve made our commitment to baseball, made our commitment to the 
Knights.  We have a contractual obligation to take care of TWC so how are we going to do that? 
 
Kimble:  I will give you the straight answer; there are two different types of hospitality buckets of 
funding.  One of them traditionally, up until last year was Convention Center only; that was the 1% 
food and beverage and the 3% hotel/motel tax and we were restricted by State law authorization of 
only spending that on the Convention Center.  The other bucket is tourism; you’ve used that on the 
baseball stadium; you’ve used it in the past on the Arena; you use it on subsidy of Ovens and 
Bojangles which is in the budget every year.  That was the separation.  Tourism is more flexible and 
you can use it more community things than this Convention Center bucket.  When you went on the 
Panthers and we went to the Legislature to get extra tax authority for this local county, they flexed up 
the uses of this budget and it is no longer just Convention Center. It can be used for Convention 
Center, Panthers and amateur sports.  This bucket has more capacity in it than this bucket. 
 
Barnes:  What is the source of funding for that bucket? 
 
Kimble:  The 3% hotel/motel tax. Remember there is an 8% hotel/motel tax; 3% is in this tourism 
bucket; 3% hotel/motel and 1% food and beverage was traditionally the Convention Center, but now 
it is available for Convention Center, Panthers and amateur sports because that is the legislation that 
the State allowed it to now be used for and then there is another 2% for the NASCAR, so there is 8% 
hotel/motel and 1% food and beverage.  Long answer, but you needed to hear all of that.  
 
Barnes: We will take this off line at some point Ron, but I do want to think through how we take care 
of TWC and that contractual obligation as well as this and other things, so we will talk about it.  
 
Mayfield: When you bring this information back it would be helpful for me if we have a pie chart 
breakdown of the hospitality bucket, the tourism bucket; what the current expenditure around the 
hospitality tax as well as how we are breaking down those 1%, 3%, 4% and 8%, the full number of 
what we are already obligated to as well as the potential moving forward.  What I would like to see so 
that we don’t see what we have seen with previous investments where the City is held responsible, I 
would like to hear some self-sustaining ways where if we are to move forward with this project as 
being proposed that funding is going to be generated from this project that is going to help maintain 
this project without there continually being a request from the City to identify either through tourism 
or especially ever through taxes to help maintain it.  
 
Kimble: We will do that.  
 
Driggs:  Just a quick question; $12 million is the down payment on the $51 million, not an addition to? 
 
Kimble:  Correct; it is a part of. 
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Driggs: I want to point out that the Budget Committee is also asking the same questions, so we are 
working on that and we saw that $290 million needs list and starting the process exactly how they are 
managing it.  There are media reports that $18 million of the City’s funding for the hotel would be 
uncharacteristically actually invested in advance instead of in arrears.  Is that based on anything? 
 
Kimble:  Not true; the conversations that we’ve had with GoodSports are along the model of the Arts 
and Cultural Facilities where we put our money in at the end after the private entity who built them for 
us at the pre-agreed upon scope and specifications we buy them at the end. We did the same thing 
with Mosaic Village on the parking deck.  Our money went in at the end and in order to mitigate risks, 
Mr. Richardson and I had conversations with GoodSports about putting our money in at the end after 
construction is complete and they deliver what they promised to deliver.  We pre-agree up front to 
what scope and specification.  
 
Richardson:  One further clarification, you mentioned the hotel and we won’t be participating in any of 
the hotel financing.  We are prohibited in that but it is the public purpose things, parking, plaza and 
infrastructure traditionally is what we are looking at. There are just a few more slides, but the point of 
this slide is a whole host of joint operating agreements that will be simultaneously negotiated.  We 
talked about one, parking revenue, parking management, scheduling the facilities, marketing the 
complex now that it is now three buildings working together, there is a sales team, a really good 
Amateur Sports sales team at the CRVA now, how do they book the facilities; so those agreements are 
being worked out right now and we will continue to make progress on those over the next six to eight 
weeks. That is a big part of this as well and the point is these facilities need to continue to operate 
and do well, not only during construction to the extent that is possible, but certainly after 
construction.  We want these facilities to be maximized and drive more events into the old existing 
restored buildings in addition to the new field house.  
 
Barnes: Will they also be including information regarding SBE and MWBE? 
 
Richardson:   Absolutely.  My final slide is we’ve got a couple issues under review.  The site, not the 
Econo Lodge site but the parcel where the GoodSports complex would be, there is an old B-2 zoning 
and we will need to rezone that to something like mixed-use development to allow the retail, hotel, 
parking and all of that to work together well.  It will require a Text Amendment that we’ve already 
filed and you will see that in the June or July timeframe.  The simple explanation of the Text 
Amendment, it allows this use, coliseums and auditoriums into the mixed-use district and that is not a 
big deal.  We allow coliseums and auditoriums in a lot of districts; it is just missing in the mixed-use 
district one so we will bring that to you first. Then the site itself will be rezoned probably to a mixed-
use development district.  We are reviewing it with our Development Ordinance Review Team from        
CDOT, Stormwater, and NCDOT is at the table talking about development ordinances and how it 
applies to the concept plan.  I talked about on-going facility operations; importantly what happens if 
the project doesn’t go as expected so we are hopeful and anticipate that if you will, but we want to 
make sure we are protected on the back end of any default provisions and remedies.  The last one we 
will share with you now is that we are beginning conversations with the CRVA about the CIAA 
headquarters being part of this project as well taking space.  It makes sense in so many ways to have 
them as a partner in this as a tenant.  
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Mayfield: When you bring this information back; when we are looking at this extending the Text 
Amendment for mixed-use, will you also bring back any potential unforeseen opportunities that can be 
realized by adding mixed-use?  Say would that open up the door for another area for them to go in 
with this type of development either on a large scale or a smaller scale in another area that falls under 
mixed-use if we are talking about creating a Text Amendment. I would like to get an idea of any 
unforeseen changes that may happen.  
 
Richardson:  Absolutely.   
 
Kimble:  Next steps – additional Committee discussions in April and May.  We will respond to your 
questions today; we’ll bring back information; we’ll likely have more questions; we’ll go back at it 
again. Our commitment is to continue the dialogue and discussions, engage you; answer your 
questions each and every time until we get to a place where you are either saying yes this looks and 
sounds good, feels good and all the issues that you want us to resolve are resolved and we go from 
there.  
 
Barnes:  Thank you for that Mr. Kimble.  Are you and Mr. Homer going to be talking about 
environmental issues? Are you going to pursue the elements of a Lead Certification? Are you going to 
recycle all the asphalt that is there now and reuse it some place on site?  Have you given any thought 
to any of those issues? 
 
Homer: We did give that some thought and I believe we covered portions of that in our proposal.  I 
can’t remember what the specifics were; I lean on our contractors and architects for that.  
 
Barnes:  They will flush it out.  
 
Richardson:  We will reacquaint you with the proposal, particularly the MWSBE commitment that was 
in the proposal, or statement commitment to be determined as we begin to flush out the construction 
schedule and then this very important environmental issue as well.  We will re-familiarize you with 
that. 
 
Kimble:  If we get to that comfort point and you make a recommendation and the full City Council 
approves it, it could move along schedule.  We wanted to just tell you long a construction period it 
would be.  If by July 1st we have an executed development agreement, construction could begin in the 
fall of 2014 and it is probably about a 16 or 17 month construction period and the project could be 
operational as early as January 2016.  
 
Austin:  Given the fact that amateur sports is such a big, big revenue generator around the country, 
again I would have anticipated more people providing proposals to the City over this and we only got 
one and the one that we did get hadn’t necessarily done this type of project before.  Please don’t get 
me wrong, apparently you are a very good hotelier and those types of things but not this type of 
project so this just brings me pause.  It is just a comment; I made it last time and I’ll probably make 
it again that this is the only one that we got.  
 
Barnes:  To that point Mr. Austin, some of the discussions that the Deputy Manager and I  have had 
have been around this idea of our folks really paying a lot of attention to the details in conjunction 
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with GoodSports to make sure that we are getting a good product and a good result for Charlotte.  As 
the Manager indicated, a couple years ago we decided as a Council to make this area a priority and if 
this works out well, I think it can be great for Charlotte in general, but especially for east Charlotte.  
I’m also sensitive to what you said and it will be our job, I think, to make sure that our staff watches 
the t’s and i’s and crosses the t’s and dots the i’s to make sure that we get the result that you guys 
wanted as well as us because you’ve got to make money as a company. 
 
Homer:  We’ve got $60 million into it.  
 
Barnes:  Right, and if you don’t somebody is probably going to be going home.  
 
Fallon:  It is a catalyst supposedly, but I really do want to know what I asked before of someone else 
doing the survey of how good business would be for amateur sports.  Whoever can do that, even if 
you have to go outside and find it, I would like another person evaluating this, or another group 
evaluating it.  
 
Kimble:  We heard that loud and clear.  
 
Barnes:  There is nothing wrong with UNCC.  There was a question about a particular work product, 
but not UNCC itself.  It is a very fine institution.  
 
Fallon:  Agreed.  
 
Kimble:  Thank you for all your questions.  
 
Meeting adjourned at 3:30p.m. 
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I. CHARLOTTE COMMUNITY CAPITAL FUND MODIFICATIONS  – 20 minutes 
Guest: Tom Davis, Chairman, CCCF Operating Committee & Dale Harrold, Self Help Credit Union 
Staff: Eric Nelson, Neighborhood & Business Services 
Action:  On March 20, 2014, the Committee received an update on recently approved 
modifications to the Charlotte Community Capital Fund, and a request for the City to renew as a 
Fund sponsor. At today’s meeting, staff will provide answers to Council questions, and if ready, the 
Committee may make a recommendation for City Council consideration at the April 28, 2014 
business meeting. 
 

II. AMATEUR SPORTS DEVELOPMENT at BOJANGLES COLISEUM/OVENS AUDITORIUM – 70 
minutes 
Staff: Ron Kimble, City Manager’s Office; Brad Richardson, Neighborhood & Business Services 
Guests:  Anthony Homer, Vice President of Development, GoodSports Enterprises; Tom Murray, 
Chief Executive Officer, Charlotte Regional Visitors Authority 
Action: On November 22, 2013, the City received a proposal from GoodSports Enterprises Global, 
LLC (GoodSports) for an amateur sports-related development at the City-owned Bojangles 
Coliseum and Ovens Auditorium Complex. On December 9, 2013, City Council referred the 
proposal to Committee for review. At today’s meeting, staff will share a preliminary concept plan 
and development framework for the project, and representatives from GoodSports and the 
Charlotte Regional Visitors Authority will be on hand to answer Committee questions. The City 
included $25 million in the Community Investment Plan, which can be used for adjacent property 
acquisition, demolition, grading, parking and project construction/gap financing. No action 
required. 
 
 

III. NEXT MEETING DATE: Thursday, April 17, 2014 at Noon, Room CH-14 
Tentative Schedule:  

• Amateur Sports Development at Bojangles Coliseum/Ovens Auditorium 
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 Charlotte Community Capital Fund  
Background 

• A public/private fund established in 2003 to assist small 
businesses with gaining access to capital otherwise unavailable 
through conventional lending.  
 

• Established as a partnership between 13 community partners, 
including the City, local banks and foundations. 
 

• Oversight is provided by an Operating Committee of original 
Fund investors, including two appointments by the Mayor and 
City Council. 
 

• Funds are not used as direct business loans. Funds are used as 
an 85% guarantee for business loans made by Self-Help, a non-
profit community development lender in Charlotte. 
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 Charlotte Community Capital Fund  
Background 

 
• Loans are typically used for equipment and inventory purchases 

and to support working capital needs. 
 

• The  fund serves small businesses in Mecklenburg, Cabarrus, 
Rowan, Union, Anson, Gaston and Lincoln counties.  
 

• Original agreements established a 10-year term for the Fund, 
subject to extensions approved by the investors.  
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Charlotte Community Capital Fund 
Recommended Changes 

 
• Increase marketing of the Fund by contracting with The 

Support Center as Fund Administrator. 
– The Support Center is a Raleigh-based Community Development 

Financial Institution (CDFI) with a branch office in Charlotte. 
– Self-Help will continue in its role as the depository, custodian of Fund 

balances and as a fund lender. 

 
• Increase utilization by allowing third-party lenders (3PL) to 

market and utilize the Fund. 
– Initial agreements targeted with Mechanics & Farmers Bank, New 

Dominion Bank, The Support Center 

 
• Incorporate a 1% administrative fee to begin loan-loss 

reserve fund recapitalization. 
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Charlotte Community Capital Fund 
Recommended Changes 

• Expand the Fund’s eligible service area to include all 13-
counties within the Charlotte Combined Statistical Area. 
 

• Monitor additional data points to better measure 
performance, including:  
– #inquiries, applicants and referral sources 
– Reason for loan denials 
– #of referrals to technical service providers 
– #of jobs created and retained 
– # of years borrower remains in business 
– Fund Loan Leverage Ratio 
– Funding Available Capacity 
– Return on Contribution 
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Charlotte Community Capital Fund 
Answers to Committee Questions 

• Of the 111 total loans, how many were made to 
businesses in Charlotte?   
– Answer: 73 (or 66%)  

 
 

• How will The Support Center’s administrative costs be 
offset?  
– Answer: Loan origination & administrative fees will offset the 

$8,400 annual management fee. In return, The Support Center 
will provide increased marketing and data collection support.  
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Charlotte Community Capital Fund 
Modified Recommendation 

• On April 1, 2014, the Fund’s Operating Committee 
agreed to the following modifications from their original 
request: 
 
– Maintain the current six-county area as the Fund’s eligible 

service geography 
• Mecklenburg, Cabarrus, Rowan, Union, Anson, Gaston and Lincoln. 

 
– Establish a five-year renewal term (rather than ten), and 

provide annual updates to the City Council on Fund 
performance.  
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Charlotte Community Capital Fund 
Recommended Committee Action 

Recommend that City Council approve the City’s 
participation in the Charlotte Community Capital 
Fund for an additional 5-year term, and incorporate 
annual fund performance reviews.  
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Amateur Sports Development at 
Bojangles Coliseum & Ovens Auditorium 

April 3, 2014 

Economic Development & Global 
Competitiveness Committee 

• Purpose and Policy Framework 
• Project Goals 
• Development Team 
• Conceptual Site Plan 
• Preliminary Financing Plan 
• Operating Agreements 
• Issues under discussion 
• Preliminary Development Timeline 

 

Bojangles/Ovens Redevelopment Proposal 
Outline of Today’s Presentation 
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• $232 million annual economic impact in the Charlotte 
region* 
 

• Fills hotels and restaurants in off-peak periods 
 

• Exposes families and sports enthusiasts to Charlotte 
for return visits 
 

• Allows local families to participate in town rather 
than out-of-town tournaments. 

*“The Economic Impact of Sports and Sports Events on the Charlotte MSA Economy”. 
February 2012 

Bojangles/Ovens Redevelopment Proposal 
Benefits of Amateur Sports 

3 

• Charlotte Regional Visitors Authority 
• Mecklenburg County Parks & Recreation 
• Charlotte Sports Foundation 
• Hospitality & Tourism Alliance 
• Charlotte Area Hotel Association 
• Charlotte Mecklenburg Schools 
• Mecklenburg Towns 
• Private and/or Non-Profit Entities 

Bojangles/Ovens Redevelopment Proposal 
Amateur Sports Partners 
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• Since FY11,  amateur sports has been a Council priority. 
 
• The FY13 and FY14 Economic Development Focus Area 

Plans, include the following initiative:  
– Develop a new public/private model for adding amateur 

sports facilities in the Region.  
 

• The Committee-approved FY15 Economic Development & 
Global Competitiveness Focus Area Plan includes the 
following initiative: 
– Implement the Bojangles/Ovens Redevelopment Plan. 

 
• Council allocated $25 million in the Community 

Investment Plan toward this initiative. 
 
 

Bojangles/Ovens Redevelopment Proposal 
Policy Framework 
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• Revitalize Independence Boulevard and East Charlotte.   
 

• Provide an indoor sports and recreation facility to meet 
market demand. 
 

• Develop a financially viable project leveraging private-
sector funding sources. 
 

• Provide new employment opportunities. 
 

• Support the recreational needs of the community. 
 

Bojangles/Ovens Redevelopment Proposal 
Project Goals 
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• Support the regional hospitality and tourism industry. 
 

• Maximize use of the City land and existing public 
assembly facilities. 

 
• Provide an iconic “gateway” to Independence Boulevard. 

 
• Expand the State and local property and sales tax base. 

 
 

 

Bojangles/Ovens Redevelopment Proposal 
Project Goals 
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• In November 2013, GoodSports Enterprises Global, 
LLC, proposed constructing a new indoor amateur 
sports facility at the site of Bojangles Coliseum and 
Ovens Auditorium. 
 

• GoodSports’ original concept plan included: 
− 100,000 square foot indoor “field house” convertible 

for multiple indoor activities 
− 150 room hotel 
− 50,000 square foot in ancillary retail uses 
− 1,500 structured parking spaces 

 
• On December 9, 2013, City Council referred the 

proposal to Committee for review. 
 

Bojangles/Ovens Redevelopment Proposal 
Background 

8 
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Bojangles/Ovens Redevelopment Proposal 
Public/Private Funding Allocation 

Private 
Funding 

CIP 
Funding 

Hospitality 
Funding 

Total 

Original CIP 
Scenario 

$25M 
 

(42%) 

$25M 
 

(42%) 

$10M 
 

(16%) 

$60M 

Current 
GoodSports 
Proposal 

$60M 
 

(62%) 

$25M 
 

(26%) 

$12M 
 

(12%) 

$97M 
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• An affiliate of Focus Enterprises, a development, 
construction and management company specializing 
in hotels, water parks, and sports recreation facilities.  
 

• 35 years of development and management 
experience.  
 

• Built and operated over 54 hotels, resorts and 
entertainment properties.  
 

• Developed a “GoodSports Village” concept which pairs 
amateur sports related facilities with a hotel.  
 
 

Bojangles/Ovens Redevelopment Proposal 
About GoodSports 
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Bojangles/Ovens Redevelopment Proposal 
About GoodSports 

11 

• Expected to generate 80,000 hotel room at 
stabilization and create approximately 400 jobs. 
 

• Weekday activities will focus on local leagues, clinics 
and recreational play. 
 

• Weekend activities are targeted to competitive and 
elite athletes participating in regional and national 
tournaments. 
 

• Basketball and volleyball tournaments are the most 
popular indoor youth sports, but the facility is 
designed to accommodate a wide variety of indoor 
sporting events.  
 

Bojangles/Ovens Redevelopment Proposal 
About GoodSports 
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• Odell  
• Cole Jenest Stone 
• 5G Studio 
• Smith Seckman & Reid 
• Elm Engineering 
• R.J. Leeper/Core Construction 
• Schumacher Urban Projects 

 

Bojangles/Ovens Redevelopment Proposal 
GoodSports’ Development Team 
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Bojangles/Ovens Redevelopment Proposal 
Existing Conditions 
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Bojangles/Ovens Redevelopment Proposal 
Existing Conditions 

15 

Bojangles/Ovens Redevelopment Proposal 
Conceptual Site Plan 
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Bojangles/Ovens Redevelopment Proposal 
Conceptual Site Plan 
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Bojangles/Ovens Redevelopment Proposal 
Conceptual Site Plan 
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Bojangles/Ovens Redevelopment Proposal 
Estimated Project Costs 

Project Elements Cost 

Hotel $18.4 million 

Field House $17.1 million 

Retail $6.6 million 

Parking Facilities $36.3 million 

Public plaza $3.0 million 

EconoLodge Acquisition & Demolition $3.6 million 

Total $85.0 million 

Note: Line item costs are  preliminary as of 4/1/14 and may require 
adjustment as the final project budget is finalized.  20 
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Bojangles/Ovens Redevelopment Proposal 
Preliminary Business Terms 

• Following the purchase and demolition of the 
EconoLodge site ($3.6M),  the remaining CIP balance 
is approximately $21.4M.  
 

• The City’s participation is limited to gap financing 
and/or an ownership interest in appropriate project 
components up to a maximum of $21.4M. 
 

• GoodSports would lease approximately 8 acres from 
the City for $1 annually for 25 years with two renewal 
options of 25 years and 10 years, respectively.  
 

• City CIP funds would be paid to GoodSports upon 
successful completion of the project.  

21 

Bojangles/Ovens Redevelopment Proposal 
Project Costs for Coliseum Renovation 

• As part of the project, the City estimates it would 
spend $12M in needed improvements to Bojangles 
Coliseum, including: 
– Storm drainage system 
– Roof repairs and other exterior modifications 
– Mechanical and electrical system upgrades 
– New seating 
– Scoreboard/sound system/marquee 
– Storage space 
– Food service and locker room facilities 

 
• Funding would come from existing hospitality 

taxes, and not property taxes.  

22 
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Bojangles/Ovens Redevelopment Proposal 
Joint Operating Agreements 

• The City, Charlotte Regional Visitors Authority and 
GoodSports are working to develop joint operating 
agreements for on-site facilities, including: 
 
– Marketing and promotions 
– Facility scheduling 
– Parking management  
– Shared revenue & expenses 
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Bojangles/Ovens Redevelopment Proposal 
Issues Under Review 

• Text amendment and rezoning will be required for the 
site 
 

• Applicable development ordinances  
 

• On-going facility operations during construction 
 
• Default provisions and remedies 

 
• Potential option for Central Intercollegiate Athletic 

Association (CIAA) headquarters 
 

24 
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Bojangles/Ovens Redevelopment Proposal 
Preliminary Development Timeline 

• Additional Committee discussions in April and May. 
 

• Upon Committee recommendation and Council 
approval of acceptable business terms, staff would 
seek to execute a development agreement by July 
1, 2014.  
 

• Construction would begin in fall of 2014. 
 

• Facility would open for business in January, 2016.  
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Sport Sanctioning Body Name of Event Dates Surface Seating Lighting Attendees DDS

Archery USA Archery US National Indoor Championship Feb/Mar Any 200 minimum 600             100          150                                  $202,284

USA Badminton U.S. Adult Nationals April Sport Court/Wooden (8 Courts) 500 preferred 150 Foot Candle 300             100          150                                  $101,142

U.S. Senior National Championships March Sport Court/Wooden (8 - 10 Courts) 1000 preferred 150 Foot Candle 400             200          250                                  $134,856

U.S Junior National Championships July Sport Court/Wooden (18 Courts) 2500 preferred 150 Foot Candle 1,200          700          900                                  $404,568

Amateur Athletic Union Basketball 

(Boys Youth) Every Age Group National Championship from 8U-18U July Wood (8-12 courts) 500 - 2500 1,000                     200 1,000                               $337,140

Amateur Athletic Union Basketball 

(Boys Youth)

Multiple Events (Regionals, Super Regionals, 

Showcases) July, August Wood (8-12 courts) 500 - 2500 1,000                     200 800                                  $337,140

Amateur Athletic Union Basketball 

(Girls Youth) Every Age Group National Championship from 9U-16U June, July, August Wood (8-12 courts) 500 - 2500 2,000                     200 2,000                               $674,280

North Carolina Special Olympics Basketball & Cheerleading Tournament March Wood (12 courts) 2000 1,700                  1,600 1,600                               $573,138

USA Boxing US Open - 17-34yrs June Space for 2 - 24x24 ft. boxing rings 1200 1,200          300          400                                  $404,568

Junior Olympic National Championships - 15-16yrs July Space for 2 - 24x24 ft. boxing rings 500 500             300          400                                  $168,570

USA Boxing National Championships - 17-34yrs Feb/Mar Space for 2 - 24x24 ft. boxing rings 2000 2,000          500          700                                  $674,280
Cheerleading Universal Spirit Grand Championships March Concrete 1000 5,000          1,000       1,000                               $1,685,700

Fencing USA Fencing North American Cup October - April Concrete 100 per fencing strip 1,000          300          1,300                               $337,140

Gymnastics Amateur Athletic Union Gymnastics National Championships July Wood preferred (minimum of 4 courts) 1500 minimum 600             100          300                                  $202,284

Handball USA Handball Club National Championships May Sport Court 1000 per court 500                        750 750                                  $168,570

Judo USA Judo Junior Olympic Nattional Championships July Concrete or Wooden (mats/platforms are provided) 3000 1,500                  1,125 1,125                               $505,710

USA Karate National Championships July Wood preferred 500 - 2,000 5,000          5,000       5,000                               $1,685,700

Amateur Athletic Union Karate National Championships July Wood preferred 1000-5000 5,000          350          1,500                               $1,685,700

Amateur Athletic Union Taekwondo National Championships June - July Sport Court 5000 4,000          4,000       4,000                               $1,348,560

Powerlifting USA Powerlifting National Championships August Concrete or Wooden (mats/platforms are provided) 500 500             300          400                                  $168,570

North American Table Tennis NATT Nationals November 25 - 27 (Pattern) Concrete/Sport Court/Wooden Championship Table:  2,000 800 LUX (80 Foot Candle) 2,500          1,500       1,500                               $842,850

USA Table Tennis US Open Table Tennis Championships Week(end) of July 4th Concrete/Sport Court/Wooden Championship Table:  1,500 800 LUX (80 Foot Candle) 1,750          1,200       1,200                               $589,995

USA Table Tennis US Nationals Table Tennis Championships 3rd Week of December Concrete/Sport Court/Wooden Championship Table:  1,500 801 LUX (80 Foot Candle) 1,500          1,000       1,000                               $505,710

USA Volleyball Girl's Junior National Championships June 24 - July 7 (Pattern)  Sport Court (40 min courts)

Championship Court:  3,000-

3,500 N/A 30,000        40,750     40,750                             $23,599,800

USA Volleyball Boy's Junior National Championships June 30 - July 11 (Pattern)  Sport Court (40 min courts)

Championship Court:  2,000-

2,500 N/A 15,000        23,200     23,200                             $11,799,900

USA Volleyball National Collegiate Volleyball Championships April 8 - 15 (Pattern)  Sport Court (45 min courts)

Championship Court:  3,000-

3,500 N/A 7,500          5,400       5,400                               $2,528,550

Carolina Region - USA Volleyball Carolina Regional Championships

Late March - 3rd week in April (Thur-Sun 

Pattern)  Sport Court (35 min courts) 100 Chairs/Court N/A 5,000          2,500       3,000                               $1,123,800

Palmetto Region - USA Volleyball Palmetto Regional Championships

Late March - 3rd week in April (Thur-Sun 

Pattern)  Sport Court (35 min courts) 100 Chairs/Court N/A 5,000          2,500       3,000                               $1,123,800

Amateur Athletic Union Volleyball National Championships June Wood preferred (4-10 courts) 100 per court minimum 1,000          500          1,500                               $224,760

Weightlifting USA Weightlifting National Junior Weightlifting Championships January Concrete or Wooden (mats/platforms are provided) 400 minimum 500             300          400                                  $112,380

Wrestling USA Wrestling US Open December (10) 40'x 40' mats 1000 minimum 1,000                     750 1,500                               $224,760

North Carolina Amateur Sports State Games of NC June

Basketball, Gymnastics, Karate, Indoor Soccer, 

Taekwondo, Wrestling varies 12,000        7,500       7,500                               $2,697,120

National Senior Games Association Summer National Senior Games June, July or August

Archery, Badminton, Basketball, Shuffleboard, Table 

Tennis varies          15,000 50,000     50,000                             $3,371,400

National Congress of State Games State Games of America July or August Basketball, Gymnastics, Martial Arts, Wrestling varies 7,500          5,000       5,000                               $1,685,700

140,250      159,425   168,675                           $59,533,305

TRN Range

Note: This is a conservative estimate.  The above sports (and the sanctioning bodies) are only a selection of the possibilities of events that have been investigated for potential hosting. 

Additional notes:    Cheerleading has many other organizations outside of Universal Spirit

Badminton

Basketball

Boxing

Mixed Martial Arts

Table Tennis

Volleyball

Multi-Sport
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