
 
 

COMMUNITY SAFETY COMMITTEE 
Monday, May 19, 2014; 3:30 – 5:00 p.m. 

Room 280 
 
Committee Members:  Claire Fallon, Chair 
    Michael Barnes, Vice Chair 
    Al Austin 
    Greg Phipps 
    Kenny Smith 
 
Staff Resource:    Eric Campbell, Assistant City Manager 
___________________________________________________________________________________ 
 

AGENDA 
 

I. Digital Dispatch Services 
Staff Resources: Eric Campbell & Thomas Powers 
The Committee will continue its discussions regarding the Passenger Vehicle for Hire 
and Digital Dispatch Services.  The Committee will hear presentations from Lyft, 
Uber and the Passenger Vehicle for Hire Board. 
Attachments: 1.  Lyft presentation 
        2. Uber presentation 
         3. PVH Board presentation 

 
 
 
 
 
 
 
Next meeting  
June 12, 2014 at 12:00 noon, Room 280 
 
 
Distribution:        City Council                          Ron Carlee, City Manager                                  Executive Team   
                               Bob Hagemann                   Stephanie Kelly                                                    Thomas Powers 
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Charlotte City Council

Community Safety Committee

May 19, 2014

Introduction

Launched in June 2012

Our Vision: to fill empty seats by creating a community 
where people who need rides are matched with those 
offering rides.
Reduce Congestion
Reduce Cost of transportation
Reduce CO2 emissions
Reduce drunk driving
Enhance public transportation
Build community bonds

Real‐time ride‐matching service
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Ridesharing

Through Lyft’s mobile platform, passengers can 
easily connect with fellow community members 
who are already on the road, enabling a safe and 
sustainable way for folks to get around. 

Affordable and safe transportation option
Lyft currently in 63 cities and growing
Donation‐based payment model
Lyft sets gold‐standard for safety

Community

Lyft Safety

Criminal Background checks 
– No felonies, theft, violent crimes, or property damage
– Conducted by national leader in background checks

DMV record checks (upfront and quarterly)
– No more than 2 moving violations in past 3 years
– No major violations in past 3 years

• Reckless driving/driving with suspended license

– No alcohol or drug‐related violations in past 7 years

23+ years old
Driver training and mentoring

Background and Safety Checks
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Lyft Safety

Vehicle requirements

– 19‐point safety inspection

• Conducted annually

• Detailed inspection protocol prepared by automotive 
experts

– 4‐door vehicle

– Hands‐free smart phone mount

Vehicle Requirements

Lyft Safety

Rating of each ride – driver and rider
Automatic off‐boarding of low‐rated drivers
Driver and vehicle pictures
Zero tolerance drug and alcohol policy
GPS tracking 
No cash payments
One button calling
Automatic electronic receipts with trip details

Application Features
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Insurance

$1,000,000 excess liability insurance coverage when 
the driver accepts a ride request
$1,000,000 uninsured/underinsured motorist coverage 
when the driver accepts a ride request
Contingent liability coverage up to $50,000/ $100,000/ 
$25,000 when the driver activates the app but has not 
accepted a ride request
Personal automobile insurance, contingent collision 
and comprehensive coverage up to $50,000 per 
occurrence
Recently partnered with MetLife

First‐of‐its kind coverage
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Agenda 

•  Uber overview 
•  Insurance 
•  Background checks 
•  Surge pricing  
•  Appendix 

•  Partner testimonies 
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35 COUNTRIES   
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Why Charlotte loves Uber 



Every second of activity on the Uber platform is insured

$1.5 M $1.5 M 



•  All drivers are screened against:!
•  County courthouse records going back 7 years for every county of residence"
•  Federal courthouse records going back 7 years"
•  Multi-State Criminal Database going back 7 years"
•  National Sex Offender Registry screen"
•  Social Security Trace (lifetime)"
•  Motor Vehicle Records (historical and ongoing) 
"

•  Criteria for drivers to pass through the screening:!
•  No convictions for violent crimes, sexual offenses, or felonies in the past 7 years"
•  No convictions of theft or property damage in the past 7 years"
•  No drug or DUI charges in the past 7 years"
•  No driving without insurance or suspended license charge in the past 3 years"
•  No severe driving violations such as hit-and-run, driving over 100 mph,  

driving on a suspended/revoked license, or driving on the wrong side of a divided highway, etc."

Industry leading background checks to ensure the highest driver quality



Uber takes additional measures to increase safety
Additional Uber safety and quality practices!
•  Minimum age of 23 to partner with Uber 
"

•  Maximum vehicle age: <10 years uberX, <8 years UberBLACK"
"
•  Driver’s photo, license plate, vehicle make and model are always displayed upon request"
"
•  One to one line of communication made between the rider and driver with both numbers made anonymous 
"

•  GPS tracked trips with a “Share My ETA” feature to update friends and family 
of your exact location all the way to your destination  
"

•  Feedback collected on every ride:!
•  Dedicated Uber rider and partner service representatives with <24 hour response times"
•  Partner / Rider rating system to ensure a sustained high quality experience"
•  Specific descriptions on any potential issue"



Providing riders transparency and choice during surge

Rate Drop"
Notification"

Rate Check"App Open " Rider Decision 
Point"

Sobriety 
Check"

Request" Fare Quote" Uber En Route"



Thank you. 
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Uber partner testimonies

Catherine)Steveley)/)uberX)Partner,)testimony)for)Charlotte)City)Council)
)
As)a)single)mother,)with)two)teenagers)to)support,)I)came)to)Uber)in)a)financially)
upside)down)position)having)just)come)through)seven)months)of)severe)
underemployment.)With)two)Master’s)degrees)and)a)desire)to)continue)on)with)
doctoral)work,)I)was)unable)to)locate)employment)here)in)Charlotte)even)though)I)
sent)my)resume)to)hundreds)of)businesses)and)many)employment)agencies.)
)
With)a)sense)of)desperation)to)support)my)children,)Uber)was)brought)to)my)
attention)and)I)partnered)with)them)in)September)2013.)I)immediately)recognized)
the)flexibility)of)hours)and)geographical)areas)that)I)could)cover)and)the)potential)
income)I)could)earn.)
)
I)have)been)able)to)catch)up)on)basic)bills)including)rent)and)car)payment,)pay)off)
credit)cards,)afford)medical)insurance)and)medical)care,)begin)to)clear)up)my)credit)
report,)and)most)importantly)provide)for)my)children)in)a)way)that)I)was)previously)
unable)to.)
)
The)income)I)have)earned)from)Uber)has)been)a)tremendous)blessing.)I)have)been)
able)to)catch)up)on)basic)bills)including)rent)and)car)payment,)pay)off)credit)cards,)
afford)medical)insurance)and)medical)care,)begin)to)clear)up)my)credit)report,)and)
most)importantly)provide)for)my)children)in)a)way)that)I)was)previously)unable)to.)
Uber)has)also)afforded)me)the)opportunity)to)begin)a)Ph.D.)program)and)also)to)
consider)extra)training)in)my)desired)specialty.)
)
I)have)never)felt)unsafe)carrying)an)Uber)passenger)knowing)that)there)is)a)mutual)
rating)system)that)protects)both)of)us.))This)has)completely)taken)any)kind)of)taxiN
driving)stress)completely)out)of)the)equation.)
)
I)look)forward)to)a)long)and)rewarding)relationship)with)Uber)and)hope)the)feeling)
is)mutual.))
)
Thank)you)so)much)for)giving)me)this)opportunity)and)for)also)allowing)me)to)share)
my)Uber)story.)
)
Catherine)Steveley)
)

Paul%Bolu%/%UberBLACK%partner,%testimony%for%Charlotte%City%Council%
%
My%name%is%Paul.%I’m%from%Nigeria,%West%Africa,%and%I%am%happy%to%be%here%and%live%
the%American%dream%through%Uber.%I%am%the%pastor%of%a%local%church,%and%I%was%able%
to%start%my%UberBLACK%business%in%September%when%Uber%launched%in%Charlotte.%%
Through%Uber%I%was%able%to%build%my%customer%base,%and%provide%opportunities%to%
three%different%families%of%my%local%church,%by%employing%them%as%my%drivers.%
%
After%working%with%me%for%several%months,%one%of%my%drivers%was%then%able%buy%his%
own%car%and%put%it%on%uberX%fully%paid%for.%I%am%so%grateful%to%provide%him%this%
amount%of%success.%My%second%driver%is%now%able%to%take%care%of%his%two%children.%He%
previously%had%no%job%and%had%been%out%of%work%for%four%years.%The%third%driver%is%
now%able%to%be%in%school%and%works%for%me%partLtime%to%support%his%single%mother.%
This%success%has%been%because%of%the%opportunities%through%my%partnership%with%
Uber.%
%%
I%am%currently%preparing%for%my%marriage,%and%my%business%though%Uber%is%making%
this%wedding%possible.%%Uber%has%also%made%it%possible%for%me%to%stop%taking%a%salary%
at%my%church,%and%I%can%now%spend%that%money%to%send%missionaries%to%do%God’s%
work%in%South%Africa.%I%know%that%by%partnering%with%Uber,%I%am%able%to%make%an%
income%for%both%my%drivers%and%myself.%
%
Uber%is%an%incredible%system;%I%hope%to%manage%my%growing%business%here%in%
Charlotte%as%it%expands%through%North%Carolina.%
%
Thank%you%for%hearing%my%story.%
%
Paul%Bolu%
%
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Passenger Vehicle For Hire Board
Thoughts & Considerations On
Digital Dispatching Services

Presented By:
Jonathan Fine, Chair

Passenger Vehicle For Hire 
Board’s Objective And Aim

• PVH Ordinance Section 22-26 states “The
purpose of this article is to regulate passenger
vehicles for hire in order to preserve the health
and welfare of the citizens of the city and the
protection of their property.”

• Although a number of PVH Board members work
within the PVH industry, the PVH Board’s
perspective stems from its goal of preservation of
public safety
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Road to California

Experience of Other Localities with Similar Issues:

• Step 1 – Fail to comply with local regulations
Across the country, Digital Dispatch Service
companies have been subject to lawsuits for failure
to comply; sometimes operating even after
injunctions and changes in law

• Step 2 – Adopt California’s Regulatory Framework
The PVH Board has also learned that in an effort to
“settle” such disputes, the Digital Dispatch Service
industry has urged adoption of rules akin to those
adopted by the California Public Utilities Commission

The PVH Board has significant concerns about the
“California” regulatory framework

Practical Concerns – A Contrast

• Digital Dispatch Service companies “certify” compliance
• Current regulated companies are “verified” by PVH
• City is expected to trust Digital Dispatch Service

companies without independent verification by public
agency:
– Sufficient insurance? (Digital Dispatch Service

companies claim “proprietary information”)
– Sufficient vehicle inspections?
– Sufficient driver training?

• Digital Dispatch Service companies are private
entities motivated by profit, yet they are charged
with “ensuring public safety”
– Feeling of “fox guarding the henhouse”
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Practical Concerns . . . continued

• Regulated industry must be vetted by PVH
Ordinance
– State statute exception creates unlevel playing field
– Council “level the playing field” in terms of compliance

with our existing rules relating to public safety
• Council establishes rules, enforced by PVH/CMPD

• Regulated industry may not be able to co-exist
with Digital Dispatch Service companies
– well-intentioned companies opt out of PVH ordinance
– unsavory companies seeking to exploit any loopholes
– gap between the Digital Dispatch Service regulation in

North Carolina versus the Digital Dispatch Service
regulation in other jurisdictions

Other Issues

• State Statute allows the City to require a permit
before operating a passenger vehicle for hire

• Digital Dispatch Service vehicles with out-of-state
license plates – no assurance of compliance with
NCDMV regulations? Such compliance is
incorporated [assumed] within our current
program of local PVH ordinances.

• Evidence from CMPD that Digital Dispatch Service
vehicles are not operating as intended:
– Clustering for fares at entertainment venues (Music

Factory; NoDa; TWC Arena)
– Uber vehicles with lighted “U” sign in window (akin to

cab “toplight” function)
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