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“Charlotte will be one of America’s safest 
communities.” 

 
 
 
Community Safety is one of the major priorities for the City of Charlotte. The City’s goal is 
to create a community where residents and visitors feel safe in their homes, their 
neighborhoods, their workplaces, and the areas where they shop and play. This will be a 
community where citizens are actively encouraged to participate in promoting safety 
through the Police Citizens Academy, neighborhood watch and fire prevention program. 
Citizens will have confidence in the integrity, professionalism, and training of their public 
safety agencies and will be encouraged to cooperate with them to strengthen neighborhoods 
and reduce crime.  Safe and vibrant neighborhoods and business corridors will help to drive 
economic development throughout the City, creating job opportunities and sustained growth 
for this community. 
 

FY2015 Initiatives Key Indicators 

Reduce crime and life/property 
damages from fires 

• Reduced numbers of reported UCR Part One 
Crimes; rate of Part One Crimes per 100,000 
population 

• Increased investigator clearance rate 
percentage  for arson, robbery, burglary, and 
larceny from vehicle cases 

• Improved Fire and Police response time from 
answering the 911 call to on-scene arrival  

Enhance citizen perception of safety 
through citizen partnerships and 
crime and fire prevention and 
education activities 

• Maintain survey ratings on citizen satisfaction 
with police and their safety in neighborhoods   

• Increased number of fire code inspections 
conducted within state mandated frequencies 

Develop recruitment strategies that 
attract diverse applicant pools to the 
Police and Fire Departments 

• Recruit women and minorities in police officer 
and firefighter applicant pools 

Build collaborations with partners 
that enhance community safety 
initiatives 

• Disruption of gang/disorder activity through 
federal charges and other strategies 

• Continued partnerships with other City 
agencies in addressing specific neighborhood 
issues that are enablers of crime 

• Continued partnerships with other City, County, 
state, federal and private agencies in planning 
and preparedness efforts for radiological, 
natural, and man-made disasters 
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