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COMMITTEE AGENDA TOPICS 

 
I. Subject:  Digital Dispatching  

Action: None. 
          
II. Subject: Focus Area Plan   
 Action: None. 

 
III. Subject: Next Meeting  
   Wednesday, March 13, 2014 at noon in Room 280 

  
 

 COMMITTEE INFORMATION  
Present:  Claire Fallon, Michael Barnes, Greg Phipps and Kenny Smith 
Absent:  Al Austin   
Time:  10:10 am – 11:40 am 
 

ATTACHMENTS 
  
 

1. Agenda Package 
2. Passenger Vehicle for Hire & Digital Dispatching Services PowerPoint 
3. Community Safety Strategic Focus Area Plan Draft 

 
DISCUSSION HIGHLIGHTS  

 
Chairman Fallon called the meeting to order and asked everyone in the room to introduce 
themselves. She then turned it over to Assistant City Manager Eric Campbell    
 
I. Digital Dispatching  

 
Mr. Campbell stated that is a continuation of the discussion from our last Committee meeting 
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regarding Digital Dispatch Services being provided currently in the City. The Committee asked 
staff to bring back some information regarding what the policies and procedures were in 
California as well as D.C. in addition to comments and information that we could find on both 
services from LYFT and UBE. Thomas Powers is going to walk you through the presentation 
based upon the feedback you asked us to bring back to you.  
 
Mr. Powers began reviewing the “Passenger Vehicle for Hire & Digital Dispatching Services” 
presentation (copy attached). Mr. Powers discussed the highlights of the California Public 
Utilities Commission regulation and the D.C. regulations. He also reviewed issues concerning 
Lyft and Uber, as well as insurance coverage and industry updates. Lastly, Mr. Powers discussed 
the potential impact to the City. (See slides for details) 
 
Barnes: Regarding that term of digital dispatching services, I understand that the statue does not 
define it.  
 
Powers: That is correct.  
 
Barnes: Is it defined in any of the legislative minutes? 
 
Powers: We looked for that in the bill itself and I am only able to discern at this time, based on 
my research, that this information appeared as a new provision in available document definition.  
There have been statements made to me that have indicated that there was a definition at one 
time, but I have not been able to find anything to that affect. I can see when the original 
provision was inserted there was no definition and when this was rolled over into the large 
regulatory reform bill there was still no definition. I have not been able to find any previous bills 
or any kind of legislation that has indicated that digital dispatching service was defined.  
 
Smith: UberBlack falls under non-traditional? 
 
Powers: I would say yes.   
 
Smith: Is that just because of how you acquire the services? My understanding for UberBlack is 
every other aspect of it would fall under traditional service. 
 
Powers: I would say that UberBlack would be a non-traditional because they are using a cell 
phone app to actually dispense the service whereas traditional would be actually calling someone 
on the phone or actually walk out and get into a black car.  
 
Tracy Evans: You are correct that aside from how you actually get into the vehicle, they are 
representing to us that they are working with PVH license companies.  
 
Fallon: We are enjoined from regulating their services, right? 
 
Powers: Digital Dispatch Services, yes.  
 
Fallon: Does that include drivers? 
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Powers: From my reading of the statute, no.  
 
Fallon: So there are things we can regulate that aren’t in that statute? What about their pricing?  
 
Smith: Can we ask you to go to the State and ask for a clarification of the definition of digital 
dispatch services? 
 
Powers: If the Attorney General would issue an opinion we could possibly rely on that, but again 
I have not found anything that has defined it. It would probably be one of those things – that 
would be their interpretation, but that may not be something we could rely on in court because it 
is not in the statute; the actual written definition of digital dispatching service.  
 
Campbell: Staff is aware of the issue with definition or lack of definition and we have talked 
with Dana Fenton of the need for clarification for the upcoming session. How that comes about 
we are not sure yet, but we are making it clear that we need to have that clarification.  
 
Smith: I would still like us to continue to gently nudge the state the best we can to try to provide 
us a definition. 
 
Fallon: What commission regulates transportation? 
 
Powers: We have explicit statutory authority to regulate passenger vehicles for hire within the 
City of Charlotte. Large vehicles like your motor carriers, coach buses, Greyhound and things of 
that nature would be regulated by the state.  
 
Smith: When is that review going to take place and when we would we expect an answer? 
 
Powers: Right now staff is actually working on that information because we are looking at the 
current ordinance as drafted and looking at the State statute and we are going to try to compile 
information to say what is and is not lawful under the ordinance and what areas may need to be 
looked at for further review. I would defer to Eric and what his timeline is. 
 
Campbell: Hopefully we can have it for you by your next meeting because we don’t feel any 
action will be taken today of course, but we will try to get as much information and narrow it 
down to what we can and can’t do under the current state ordinance.  
 
Fallon: And the State takes precedence? 
 
Campbell: Absolutely, yes.  
 
Powers: We derive all of our authority from the State.   
 
Phipps: In the whole history of this service have we as a Committee or Council ever entertained 
the prospect of an injunction as we get clarification on the definition?   
 
Campbell: The power to regulate ultimately rides within the State so once the prohibition was 
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passed it tied the local government’s hands as to what we could and could not do.  
 
Powers:  Let me say also to the definition of digital dispatching not being present in the statute, 
there would be some inherent risk as to who we could be able to seek an injunction for because 
there will be a lot of litigation over whether I am or am not a digital dispatching service and if so 
that would get into the issue that the State needs to define and will probably make it an uphill 
battle to be able to pinpoint those companies that we think are digital dispatching services. I’m 
not going to say it couldn’t be explored, I’m just saying there is going to be some inherent risk 
that it may not be successful if that avenue was looked at because of the missing definition for 
digital dispatching service. 
 
Fallon: Could the State Attorney General do a reading on it? 
 
Powers: We could seek an opinion from the Attorney General on this issue. That is a possibility 
as well. I cannot give you a definitive answer as to how the Attorney General would land on the 
questions as posed to him. 
 
Fallon: Maybe we want to approach that and see if we can get a definition from him.  
 
Barnes: I would approach this issue from a public safety perspective and try to figure out how to 
deal with what is in the best interest of the general public. I spoke to some of the taxi industry 
folks and a lot of them are willing to compete on a level playing field and I think their concern is 
that the playing field isn’t level. My concern is that we want to make sure that whoever gets into 
one of the cars, whether it is a taxi or one of the digital dispatching service vehicles is as safe as 
the government can make them. We need to know the driver has had a background check 
performed; that there is sufficient liability insurance on the vehicle and that the vehicle is safe. I 
think that whatever the PVH Ordinance requires of taxi cabs I think should apply to all the other 
companies that provide the same service. One of the things I would urge us to do is to reach out 
to certain members of the legislature and understand their thinking on the legislation and try to 
figure out whether they are willing to refine the bill and add the definition to have these 
protections for the general public. 
  
Fallon: Are there any representatives from UBER or LYFT here? 
 
Barnes: Their attorney. 
 
Fallon: How would they feel about voluntarily doing this? 
 
Nancy Smith:  LYFT, I think, has demonstrated they wanted to talk and come to the table and 
engage. Their interest is very much aligned on safety. Their business is good for the community 
and they are doing a number of things that I think you would be very pleased about.  
 
Barnes: Would they be willing to work hand-in-hand with us to implement some of these safety 
measurers? 
 
Smith: Yes, absolutely.  
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Fallon: Would it have standing in law if it were voluntary? 
 
Powers: If you wrote that into your ordinance, but I don’t think you have the authority to write 
that into your ordinance simply because under the statute it says that you have no authority to 
license or regulate the service. There is an argument that could be made but this would be 
regulation upon them.  
 
Barnes: What I just heard the attorney say in response to my question is that at least with respect 
to her client, they would be willing to work with us on a legislative amendment that would 
incorporate some of these safety features that would create sort of a level playing field that I 
described earlier. That is where we ultimately need to get.  In other words go to Raleigh with 
them and say we would like to see this stuff added to the legislation. UBER may fight it, I don’t 
know, but if it is passed then it applies to all of them.  
 
Smith: I almost hesitate to say this, but is mandatory verification regulation? 
 
Powers: I think it could be an argument that it is because if it is mandatory the question becomes 
what are you as Council going to have staff do if they don’t submit the information. If there is 
some kind of enforcement mechanism that is where I think there will be some regulation upon 
them.  
 
Fallon: What if we decided we’re going to regulate them then let Raleigh take the next step? 
 
Powers: If you decide to go through the process of adopting an ordinance that regulated digital 
dispatching service that is your right as a member of Council and as the entire Council. Staff 
would draft that ordinance for you.  The next step would be from the private community where 
they would file a lawsuit against the City and we would then litigate that in court.   
 
Barnes: I would be loathed to engage in anymore litigation from the State right now. I’d rather 
work with them since we know that they are open to something than to simply try to pass a local 
ordinance. I’m telling you that is going to get really ugly.  
 
Fallon: What I would see is this written up and just held on the side, because basically it is public 
safety first and second of all is the fairness of a level playing field that they don’t have.  Why 
should we regulate one part of an industry and not the other? That is not fair. Government is 
supposed to be fair.  
 
Smith: I would echo the sentiments of the Vice Chair and I would be very reticent to promote 
policy that would result in another litigious event with the State and also think that would be bad 
business for us as a City as a whole. We are looking to attract young entrepreneurial 
professionals from across the country. We want to be a place that welcomes and embraces 
technology and include industry trends. I don’t think we want to be the guinea pig in that lawsuit. 
I would rather follow the thought process of engaging those that are willing to sit at the table 
with us and help craft something that works for all. I have used various digital dispatch services 
and I have found them to be reliable, safe, and clean. The experience I had was one that I would 
readily use them again and I would readily place a loved family member in there. 
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Phipps: What City was that in? 
 
Smith: I have used them in Charlotte and I was very, very pleased with the outcome and my 
position and thought is that we kind of sit through this to figure out a way that we can work with 
everybody to come up with something.  
 
Fallon: Nobody is trying to keep them out. What we are trying to do is say it is public safety first. 
That is our mission first. You  had a pleasant experience with them and that is wonderful, just 
hope we can keep that going but the only way we can make very sure of it is to go up there and 
see if we can change this in anyway.  
 
Andrew Morton, Yellow Cab:  Thank you for giving me the opportunity to speak. The question 
you asked the attorney was how much authority you have over regulating drivers and vehicles. I 
have read the disclosures of each of the parties that are mentioned and they go through great 
lengths to declare themselves not transportation providers. They are the digital dispatch. The 
question is about determining whether you have authority over the vehicles and the drivers, not 
the way the message has gotten to the person providing the transportation. You asked that 
question and there was a side bar and I think that is a place where there is gray. I would like for 
you as a Committee to understand that you have a little bit stronger negotiating position than you 
think you do.  
 
Campbell: One of the things we as staff will try to do for you at your next meeting is to educate 
you on what your options are and then you can determine what path you want to take. 
 
Fallon: Who can regulate? What can we regulate? That is what we need to know. What we can’t 
do I would like in another column and that is a problem because we don’t have the definition of 
what we can’t do. They just said we can’t do it.  
 
Smith: What is to prevent existing service providers, the traditional folks that fall under the PVH 
Ordinance from adopting this technology and using the digital dispatch service and thus leveling 
their own playing field? 
 
Powers:  Nothing. 
 
Campbell: They are doing this to a degree currently. The question has been to what extent they 
were doing it. They are doing a background check, but what do they define as their background 
check? We know that certain things are being done, but we don’t know if they are being done to 
the level that we as City regulators would have done.  
 
Fallon: We are charging drivers fees and licensing them. The difference would be you are giving 
them two things to go through that the other companies don’t have to. 
 
Powers:  That is correct, yes. 
 
Fallon:  So why would they want to do that? 
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Morton:  Just to clarify as a rep from Yellow Cab; we have integrated digital dispatching so we 
do use that as a service. I just wanted to make that point so we could clarify. Again to the point 
you just made, the drivers are still going through the process as required by the City also to be 
regulated, permitted, background check; all that stuff. We have integrated that and it is a full 
option of our service.  
 
Fallon: In other words you are going to be regulated even more and they are not regulated, but 
you are doing the same thing. It is not a level playing field because it is not fair when you have to 
have a business license and pay fees, etc. and they don’t. 
 
Morton: Yes, although we still do the digital dispatching from a mobile app device, all the guys 
are still maintaining the process as required by PVH to maintain driving permits.  
 
Smith: I would like to request information just for Charlotte. I would love to see complaints, 
incidents and issues involving PVH just here in Charlotte.  
 
Powers: When you say you want complaints, do you want raw numbers or do you want 
circumstances and background to some of these complaints? 
 
Smith: I would like to see a similar layout toward the folks that currently fall under the PVH.  
 
Powers: We can get that information for you.   
 
Barnes: I’m urging us to talk to Representative Horne and some others and develop an 
understanding about whether there is a willingness to simply adjust the legislation in the short 
session.  
 
Fallon: And that would come from staff.  
 
Barnes: They may be willing to do that if they are made aware of the concerns that this 
municipality has and how difficult it will be for us. I don’t know if you guys are involved in the 
other large cities in North Carolina; the Triad, Triangle or Wilmington, are you? 
 
Powers: We’ve reached out to other cities; none of them are even aware of what UBER and 
LYFT are, much less aware of this legislation.  
 
Barnes: I think we have an opportunity as the largest city in this state to work with the legislature 
to tweak the legislation and make it work better for the public and for the industry. 
 
Fallon: Maybe we can get some kind of decisive definite idea of what was in their head, and 
maybe we can make them understand that we do have to have some kind of regulation. It is very 
important for public safety. 
 
Phipps: I think at the last meeting, wasn’t it brought out that this particular legislation was put in 
at the midnight hour on top of something else?  I think that is the problem. Have we actually 
spoken to the Bill sponsor? 
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Powers:  Let me clarify some things on that.  The large regulatory Bill was actually consolidated 
and ran by Representative Moffitt out of Asheville. He was the one that actually had the large 
regulatory bill. Now as to who actually sponsored this provision being included in the previous 
iterations before it was put into Representative Moffitt’s bill I cannot actually be certain as to 
who that person was.   
 
Phipps:  So we don’t even know who the person was.  
 
Barnes: We do; it was Representative Moore from Union County. I know you guys serve on the 
Board together and I know a little bit and that is why I’m suggesting and he seems like a 
reasonable man to me.   
 
Campbell: At the next meeting we will have some parameters on what we feel you can and can’t 
do under the current status of the Bill so you will know exactly your parameters for your 
decision.  
 
Fallon: Thank you for all the information. Let’s move on to item two. 
 
II. Community Safety Strategic Focus Area Plan  

 
Campbell: There was an in depth discussion at the Council Retreat regarding the Focus Area 
Plan. We didn’t get a lot of detailed feedback of major changes that the Committee was 
interested in making. There was some general discussion about prevention initiatives, gang and 
youth involvement as well as trying to enhance Fire and Police to inject programs to serve as a 
prevention mechanism and also to get young people interested in law enforcement and fire 
service as potential careers. Staff is here to listen to feedback from the Committee on anything 
you want us to change, add or focus on for the upcoming Focus Area Plan and we will be happy 
to do it.  
 
Fallon: I think we felt as a group that the Police were doing a very good job and so is the Fire 
Department. I think Hazmat was added to this and I’ve already sat down with Chief Dulin and I 
will be going to the spring training of Hazmat so I can see exactly what they do.  According to 
him we have the equipment and we are right up to where we should be.   
 
Barnes: I understand that CMPD is having a recruitment effort Friday at the Shopton Road 
Training Facility to specifically target one of these indicators which is increasing the percentage 
of women and minorities in police officers. I think that is great, but one question I have is why 
aren’t we doing that uptown where most of the people who are in town or at least may be 
affiliated with the CIAA are going to be? 
 
Monroe: There are actually two things going on. We contacted various schools and we will be 
busing students and others over to Shopton Road specifically for that. We do have a recruiting 
station set up in the Convention Center for the entire weekend. 
 
Fallon:  I think the Fire Department has a very long list of people and they really don’t have to 
reach out for recruitment as much as CMPD would have to. 
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Kinniburgh:  We don’t advertise and we get about 1,300 people who are interested.  
 
Barnes: But you struggle with these indicators.  
 
Kinniburgh: We do.  For the last several years we’ve filled on a part-time basis of recruitment for 
the Battalion Chief whose focus is primarily to hit within the minority colleges and career fairs.  
He was in the office yesterday and we may be doing something for the CIAA. I’m not sure, but 
yes our big challenge is by the time you recruit out of a college for a minority; if you are 
recruiting at a college level most of those people know where they want to be. We are partnering 
with Charlotte-Mecklenburg Schools and we are trying to put together what that will look like in 
some terms a magnet program for Charlotte Mecklenburg students who want to participate in a 
public safety career curriculum. We are trying to catch them even earlier than college.  
 
Campbell:  If there are no major changes I will talk with Councilmember Austin since he is not 
here to see if he has any comment but I will resubmit this for your approval and action at the 
March meeting to be final. Speaking of the March meeting, we are scheduled for March 13 for 
the next meeting, but that is the week you all will be returning from your trip and  I don’t know 
what dates people are coming in and this would be that Thursday. We can leave it that day or 
change it. 
 
Fallon: Let’s see if we can move it to the next week.  
 
Campbell:  Okay, we’ll see what is available.  
 
Meeting adjourned at 11:40 p.m. 



 
 

COUNCIL COMMUNITY SAFETY COMMITTEE 
FEBRUARY 27, 2014 
10:00 – 11:30 A.M. 

ROOM 280 
 
Committee Members:  Claire Fallon, Chair 
    Michael Barnes, Vice Chair 
    Al Austin 
    Greg Phipps 
    Kenny Smith 
 
Staff Resource:    Eric Campbell 
___________________________________________________________________________________ 
 

AGENDA 
 

I. Digital Dispatching 
Staff Resources: Thomas Powers and Tracy Evans 
A continuation of the Committee’s discussion from January 6, 2014 
regarding Passenger Vehicle for Hire and Digital Dispatching Services. 
 
Attachment 1: Digital Dispatching Services Presentation 
 

II. Focus Area Plans 
Staff Resources:  Eric Campbell & Darrellyn Kiser 
During the recent City Council Retreat, the FY14 Community Safety 
Focus Area Plan was referred to Committee for discussion and 
consideration.  Staff will review the proposed FY14 Community Safety 
Focus Are Plan. 
  
Attachment 2: FY2014 Community Safety Focus Area Plan 
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Passenger Vehicle For Hire 
& 

Digital Dispatching Services 
By: 

Eric Campbell 
Thomas Powers III 

Tracey Evans 



January Meeting Recap 

• Background Information Provided By Staff 
– Passenger Vehicle for Hire Ordinance 

• Background checks and enforcement 
– Passenger Vehicle for Hire Office staff 
– Passenger Vehicle for Hire Board duties & responsibilities 
– Company Operating Certificates, Vehicle Operating 

Permits, Driver’s Permit 
• Current Number, Period of Validity, Renewal Dates,  

– Highlighted Session Law 2013-413 which included 
prohibition on licensing and regulating “digital dispatching 
services”  

– Comparison of the Traditional Industry vs. Non-Traditional 
Industry 
 
 



Committee’s Request 

• Statutes/Ordinances from other jurisdictions that 
regulate similar “digital dispatching services” 
 

• Information concerning problems, crimes, 
accidents, and/or litigation involving “digital 
dispatching services” 
 



Highlights of California Public 
Utilities Commission Regulations 

• “Transportation Network Companies” 
– Defined as “organization whether a corporation, 

partnership, sole proprietor, or other form, operating in 
California that provides prearranged transportation 
services for compensation using an online-enable 
application (app) or platform to connect passengers with 
drivers using their personal vehicles. 

– Only regulates Lyft, Sidecar, and UberX 
– UberBlack classified under different & separate category 

 
 

 
 



Highlights of California Public 
Utilities Commission Regulations 

• Require each company to: 
– Obtain Permit from the public agency 
– Perform local and federal background checks on drivers 
– Establish Driver training program; annual reporting* 
– Have minimum $1M per-incident excess liability insurance* 
– Institute zero-tolerance policy on use of drugs and alcohol 

• Provide notice to public of policy and complaint line 
• Suspend driver pending full investigation for violations 

– Inspect vehicles  
– Keep records available for inspection 

• Requires each driver to: 
– Accept rides through website or mobile application; 
– Be at least 21 years old; 
– Possess driver’s license, car registration, insurance, 

 
 



Highlights of D.C. Regulations 

• Requires each company to: 
– Have third-party inspections of vehicles prior to initial use; 
– Obtain a minimum $1M per-incident excess liability 

insurance policy; 
– Perform local and federal background checks on drivers; 
– Institute zero-tolerance policy on use of drugs and alcohol, 

• Provide notice to public of policy and complaint line 
• Suspend driver pending full investigation for violations 

• Requires each driver to: 
– Accept rides through website or mobile application; 
– Be at least 21 years old; 
– Possess driver’s license, car registration, insurance, 

• Requires each fare to be disclosed prior to booking 
 
 



News Reports Concerning Lyft 

07/16/13: Forbes. How to prevent a Smartphone Chauffeur from 
turning into a stalker. A female who used LYFT gave her 
phone number to the driver, which led to a series of texts 
from the driver.  

09/05/13: San Francisco Business Times. LYFT sued by driver who 
says he’s an employee, not a contractor. 

01/15/14: KRON-TV – NBC Bay Area, – LYFT driver allegedly 
punches pedestrian shooting video. News obtained video 
that appears to have a LYFT driver punching a 
pedestrian. It was found out that the person filming was 
a former taxi driver. 

01/17/14: KTVU News – Bay Area. LYFT driver injures woman in 
pedestrian crash. A LYFT driver stuck and injured an 
elderly woman in a pedestrian crosswalk. 

 



News Reports Concerning Uber 

01/05/14: Autoblog.com. UBER driver kills 6-year old pedestrian, 
raises questions about company’s liability. Driver struck a 
family of 3 killing a 6 year old and her mother is still in 
critical condition on New Year’s Eve. 

01/27/14: Business Insider. You Can’t Take UBER To The Super 
Bowl. According to the NYC DOT, taxicabs and for-hire 
vehicles will not be allowed to access MetLife Stadium. 

01/28/14: San Francisco Gate. UBER being sued over girl’s death in 
S.F. The family of a 6-year old girl killed by an UBER 
driver on New Year’s Eve in San Francisco filed a lawsuit 
against the driver and UBER.  

 
 



09/12/13: Crosscut.com UBER, LYFT & Sidecar: Sharing rides, 
sharing risks? Insurance coverage concerns with these 
companies.   They refused to provide insurance 
information to City Council. 
 

01/24/14: San Francisco Business Times. Cabbies give insurance 
firms license data on citizen competitors. The cab 
drivers are giving insurance companies thousands of 
license plates of motorists they believe are using 
mobile applications. Insurance industry 
representatives and state regulators warn the public 
that personal auto insurance polices likely will not 
cover incidents if involved in commercial activity. 

 
01/29/14: San Francisco Gate. Drivers for UBER, LYFT stuck in 

insurance limbo.  A driver left LYFT after reading 
reports that drivers involved in accidents were being 
denied coverage, leaving them with totaled cars.  

 
 

 
 
 
 

 
 
 

News Reports Concerning 
Insurance Coverage 



01/27/14:  The Denver Post. LYFT and UBER to unveil bill 
Tuesday that places ride-sharing under light 
regulation in Colorado. The bill would authorize the 
Colorado Public Utilities Commission to regulate the 
transportation network companies. 

 
01/30/14: Creative Loafing Atlanta. The Atlanta taxi industry 

declares war on UBER, LYFT.  Cab companies are 
upset that UBER & LYFT are not held to same 
standards & fees as traditional cab companies 

 
02/04/14: Dallas Morning News. Dallas small taxi companies 

drop their antitrust suit against Yellow Cab in the 
middle of car-for-hire debate.  All cab companies now 
working together against UBER, UBERX and LYFT in 
Dallas causing City Hall to rewrite car-for-hire 
regulations. 

 
 

 
 

Industry Updates 



• Passenger Vehicle For Hire Concerns 
• Permit Eligibility & Requirements 
• Criminal Background Standards 
• Insurance Requirements/Liability 
• Car Quality 
• Enforcement by staff 
• Fares and fare surges 
• Performing duties similar to a taxi cab (Lyft & UberX) 

 
 

 

 

Potential Impact to City 



DRAFT 

 
 
 

 
 
 
 

“Charlotte will be one of America’s safest 
communities.” 
 

 
 
Community Safety is one of the major priorities for the City of Charlotte.  The City’s 
approach to building a safe community is focused on reducing crime and the loss of life and 
property resulting from fires.  The Charlotte-Mecklenburg Police Department takes a 
neighborhood-based approach to crime reduction with an emphasis on collaborative 
partnerships with citizens and other service providers to address crime and the conditions 
that enable it. The Charlotte Fire Department takes a proactive approach to fire prevention 
through education programs, fire code inspections, and aggressive investigation of arson 
incidents.  Both Police and Fire are served by highly motivated professional work forces that 
are reflective of the communities they serve.  Police and Fire personnel are provided 
updated training, equipment and technology that enables them to provide quality services 
to the citizens of Charlotte. 
 
 

FY2014 Initiatives Example Indicator 

Reduce crime and life/property damages 
from fires 

Number of  FBI Uniform Crime Rating - Part One 
Crimes per 100,000 population 

Percent of arson cases cleared by investigators 

Response time from 911 call to on-scene arrival  

Enhance citizen perception of safety 
through citizen partnerships and crime and 
fire prevention and education activities 

Survey ratings on citizen satisfaction with police and 
their safety in neighborhoods  in the Spring 

Percent of fire code inspections conducted within state 
mandated frequencies 

Develop recruitment strategies that attract 
diverse applicant pools to the Police and 
Fire Departments 

Percentage of women and minorities in police officer 
and firefighter applicant pools 

Build collaborations with partners that 
enhance community safety initiatives 

Bring federal charges against gang members to disrupt 
the activities of the gang. 

Partner with other City agencies in addressing specific 
neighborhood issues that are enablers of crime 

Partner with other City, County, state, federal and 
private agencies in planning and preparedness efforts 
for radiological, natural, and man-made disasters 

 

Community Safety 
Strategic Focus Area Plan  
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