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Public Safety Requests Progression

• Personnel would be hired over the course of the fiscal year.  Full 
year costs in FY2018 would be $1.3 million higher

• Additional resources for police or fire would be considered based on 
conditions at the time of development for the FY 2018 budget

FY2017 Budget Request
Initial Request 

$

Initial 
Request 

FTEs
Phased 

Request $

Phased 
Request 

FTEs

04/11/16 
Reduced 
Option $

04/11/16 
Reduced 

Option FTE's

04/18/16 
Reduced 
Option $

04/18/16 
Reduced 

Option FTE's

Police
Sworn Positions $    9,438,471 125.00 $    3,291,965 63.00 $   2,358,020 50.00 $   2,358,020 50.00 
911 Communicators $    2,675,321 35.00 $    1,011,094 20.00 $   1,011,094 20.00 $   1,011,094 20.00 
Crime Scene/Crime Lab $       590,903 12.00 $       223,322 5.00 $     222,514 5.00 $     222,514 5.00 
Other Civilian Positions $    2,905,642 33.00 $    1,098,141 18.00 
Capital Cost $    1,904,431 $       998,814 $     795,709 $     795,709 

Total Police $ 17,514,768 205.00 $    6,623,336 106.00 $ 4,387,337 75.00 $ 4,387,337 75.00 

Fire 
Ladder 28 Operating $    1,906,595 18.00 $    1,906,595 18.00 $   1,906,595 18.00 $   1,224,158 18.00 
Ladder 28 Capital $       899,782 $       899,782 $     899,782 $     899,782 

Engine 65 Operating $    1,832,390 18.00 $    1,832,390 18.00 
Engine 65 Capital $       582,562 $       582,562 

Total Fire $   5,221,329 36.00 $    5,221,329 36.00 $ 2,806,377 18.00 $ 2,123,940 18.00 

Total Public Safety Request $ 22,736,097 241.00 $ 11,844,665 142.00 $ 7,193,714 93.00 $ 6,511,277 93.00 

Public Safety Desired Outputs
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Description Output
A. Increase CMPD resources in 
programs where additional staff 
can have the greatest impact on 
crime.

Answer 90% of 911 calls in ≤10 seconds

Improved response times to calls for CMPD service

Analyze 90% of DNA evidence in 10 working days and 90% of non-DNA 
evidence within 5 working days

75% clearance rate for homicide cases

Obtain court orders for electronic monitoring for 90% of robbery 
offenders in Mecklenburg County 

40% of applicant base will be minorities and females.

B. Ensure that the Charlotte Fire 
Department can meet response 
standards by adding companies 
based on analysis to target 
resources to have the greatest 
impact.

The call volume for Station 28’s service area (the area surrounding 
Northlake Mall) has increased 66% over the last 10 years due to 
development. The increased call volume has resulted in Engine 28 only 
responding to 67% of calls within the Charlotte Fire Departments 6 
minute standard. When Ladder 28 is unavailable, adjacent units are only 
able to respond to calls within the 6 minute standard 31% of the time. 
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Police Metrics

• Police
– Violent crime increase of 18.2% 

since 2013
– Population increase of 17% since 

2010
– 5 minute emergency responses 

down from 55.9% in FY2015 to 
51.8% in FY2016

5

 Calls for services increase of 31.7% 
since 2013

Ladder 28
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Updated FY2017 General Fund

General Fund Summary

• Revenues = $632.3m

• Base Expenses = $629.4m

• Current available = $2.9m

• Current Public Safety request = $6.5m

• Current Gap = $3.6m
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General Fund Revenue Progression

• Annual Retreat = $623.9m
+ $2.1m for adjustment to Property Tax Collection Rate
+ $2.8m for adjustment to Utilities Franchise Sales Tax 
- $0.6m for adjustment to Solid Waste Fee Collection 

- offset by expenditure savings from refunds and lower than 
anticipated small business garbage collection

+ $0.8m in projected Law Enforcement Services District
+ $3.3m on other revenues 

• Current General Fund Revenue Projection = $632.3m

• + $8.4m since Council Retreat
9

Base Budget Increases

• Market Pay Policy (3% merit/Public Safety Steps & 
1.5% Market Adjustment/Hourly Pay Plan) = $9.2m

• Other Pay & Benefits= $7.8m
– Heath Insurance
– Retirement Contribution
– Public Safety Overtime

• Expenditures linked to Revenues = $3.2m

• Contractual Increases = $6.7

• Other = $2.0m

• Total Base Budget increase of $28.9m
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General Fund Budget Balancing Toolbox

• Property tax increase 

• Service/expense reductions (including pay, solid 
waste service to apartments, etc.)

• Transfer from Capital
– $890k = $10m in debt capacity, or 0.1¢

• Solid Waste fee increase
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Next Steps

• April 20th Budget Workshop

• May 2nd Manager’s Recommended Budget

• May 11th Council Budget Adjustments

• May 25th Council Straw Votes

• June 13th Budget Adoption
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