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An adjourned meeting of the Citv Council of the City of Charlotte, North
Carolina, was held on Tuesday, July 22, 1962, at 10:00 o'clock a.m., in
the Council Chamber, with Mayoer John M. Belk presiding, and Councilmen
Fred D. Alexander, Sandy R. Jordan, John Thrower, Jerry Tuttle, James
B. Whlttlnoton and Joe D, Withrow present.

Absent: Councilman Milton Short.
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INVOCATION.

The invocation was given by-Councilman Tred D. Alexander.

Mayor Belk advised the purpose of the meeting is for a public heariﬁg
on salaries, wages and wage related matters in connection with the’
Emplover-Employee Policy. : .

STATEMENT REGARDING POLICY BY ED DOWD, EXECUTIVE VICE PRESIDENT OF
CENTRAL PIEDMONT INDUSTRIES.

Mr. Ed Dowd, Executive Vice President of Central Piedmont Industries,
stated he represents 215 Charlotte area companies: that he was in this
same chamber objecting to the package of emplover relations policy of
the city not too long ‘ago. since that time, this policy was adopted and
the city, though its renresentat ives have been meeting with the labor
unions to discuss wages, conditions eof work and hours:.

He stated out of these meetings have come demands by the union and
recommendations by the City Manager, and it appears that even though
there is some conflict in wages, there is some kind of agreement on
wages but the unions have indicated in order to agree to this total
package, they in return must have check-offs.

Mr. Dowd stated the unionm has indicated it will strike over this
partlcular issue: He stated if a strike is called over this issue, it
would be a shame and would be a burden to the taxpayers of Charlotte
as check~9ffs have absolutely nothing to do with the well-being and
working conditions of city emplovees - it does-'not concern conditions
of work or hours of work it is nrrnarlly and merely a union securlty
device.

Mr. Dowd stated many of us believe that by agreeing to check-off, the
City would be doing the union's work for them - this is a union
institution matter, the collection of dues, and one would think if
the union has that much to offer trhe employee, they could collect
the dues on a monthly basis from these employees and not want to
turn it over to a govermmental agency te do its work for them. That
check-off, although a voluntary thing, once the authorization cards
are sighed, normally they are signed fer a period of one year, and
the Attorney General of Worth Carolina, indicates that an 1nd1v1dua1
cammot -drop out of ‘the union. duripg that period of time: so an
emplovee is locked in after he signs this initial card: he can Temew
it at the end of the vear, but no where during the year can he renew
it.
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¥r. Dowd stated thev think if Council agrees to check-aff, it would

be in violation of the North Carolina General Statute 95-98, that they
have checked with legal Counsel and he stronely believes this would be
reaching an agreement or contract with the labor unions and if the law
as it stands now is interpreted properly, this would be outside the
law,

He stated since the union has issued this threat of strike, that Council
rea11y has only two eourses of action open: One, to give in to ‘the
union’s demands; or two, that the Citv take a stand.

Tie stated to give in to the union's demands is merely a forerunner of
vhat the Council could expect in the future at the expiration of any
type of agreement when the unicn does net pet its way: it would issue
the same type of demand. He stated he has noted in the press releases
the labor leaders have indicated that in return for check-offs they are
willing tc give a mon-strike clause. Te stated they would probably go
into this no-—strike clause honorably but a no-strike glavse is kind of
ridiculous in reality because the labor leaders can sit by and declare
any strike a wild-cat-strike - one not authorized by internatiomal: that
he is clear as far as pivins his word but theg fact remains the City is
still faced with a strile so that he thinks the promise of a no-strike
clause in any agreement would be something that would not be werthwhlle
and something that could not he depended upom in the future.

Mr. Dowd stated after evaluating the alternatives, the City might take
a2 stand: this is as pood a time as any to take a strike - it is either
take it now or take it next year 6r the year after at the expiration

of the contract. That he thinks the Council is prevented by law from
reachlﬁg an agreement, or a ¢ontract, it would be within its rights to

say to the union that we e not intend to pive cneck—off and we will have

to suffer the consequences but we will do it- that we will ask you to
come back to werk: if yew do not come back to work, them vou will be
replaced because the City must take care of sanitation, and garbage
collection as it has a responsibility and duty to the citizens of
Charlotte. ’ '

STATEMENT BY JAI'ES M. PIERCL = SOUTHERN ARTA, DIRECTOR OF AMERICAM
FEDERATION OF STATE, COWITY AD TIRTICIPAL ENPLOYEESs AFL~-CIO.

Mr. James ii. Picrce stated he wishes to gneal: on behalf of the employees |

of the City who are members of Local 1127. That it is his intention
to request from the City those things that employees have a risht to
xpect from their own city zovernment: those things that are enjoyed by

nillions of governmental emplovees throurhout our county and those thzngs

that have hecome cormen place in private ind ustIy .

He stated when it became apparent that the main oppesition to fair

treatment of our public employees would be Tr. Dowd, he was not surprised

25 he has been opposed to nearly everything that is progressive in-the
City of Charlorte since he {Mr. Pierce) has "lived here. Hr. Plerce

stated he decided to go back to the time when he arrived in Charlotte in
1958 to see if ever there was a time wvhen Bd Dowd was for anything: thati

he combed the newspaners, talked to people, and found he was for low
wages, minimus fringe benefits, low taxes on industrv: he was against
apions, against minimum wages; agdinst fede*al prograns such as the

poverty procram, urban renewal, low cost publlc housing., welfare programa

and fair employment nractices.
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Mr. Pierce stated for some weeks the union has been meeting with
officials of the City in accordance with the policy adopted by Council
and in these dlscu551ons they have lessened many of the requests that
were originally proposed because they were informed the City could not
afford to grant them at the present time. He stated they tried at all’
times to be considerate of the budget, of the financial problems and
of Council's commitment to roll back taxes by eleven cents on property.
He stated they came to some meetings of the minds on these issues -
monetary issues:; wages are important, fringe benefits are desirable
but neither wages or benefits can make a man a vhole man.

Mr. Pierce stated when a man spends a third of his time on the job,

he needs more than wages, and fringe benefits; he needs job security,

he needs fair treatment; he needs wholesome and safe working conditions;
he needs to know when he has a grievance he will be given a fair hearing
He needs dignity on the job and this is more important than the wages
prevlously discussed.

Mr. Pierce stated he hopes an agreement can be reached between the
City and its employees that will be fair and just to all; that it
can be reached in an atmosphere of cooperation and harmony; that

‘it can be reached without the necessity of a long and devisive strike.

‘He stated of the more important issues, check-off is mot the only ome.

Fair treatment on the job is eassential; a persom must know that he will

“be treated fairly; that he will not be discriminated against: that the

day-to-day rules under which he works are homest and just. A person
must know that his length of service with the City will be given

congideration. during periods of lay-off, recall, transfers, promotions, |

shift assignments and others; they must know that employment with the
City is not a deadend street and he has an opportunity for advancement
in line with ,his gualifications.

He stated an employee must know that the nroper consideration is given

to health and safety on the job: he desires and deserves a voice in all

decisions affecting his uersonal health and safety.

Mr. Pierce stated their members know that better wages, better fringe
benefits, length of service, health and safety rules and other condition
of employment mean little unless they can effectively protect their

rights through a meaningful grievance procedure with outside represent-é

ations if he so desires and should include outside arbitration if
necessary. They feel some systen of dues check off or wage assignment
must be a part of any acceptable package. Some people in Charlotte
oppose the check-off even though it has been standard procedure within
the city for many vears: presently the city payroll department makes

deductions for insurance. dependent insurance, federal and state taxes,

social security, work clothing, credit union and united appeal.

Mr. Pierce stated some would say that check-off of union dues is
automatic recognition. That is not so: in fact, on last Frlday they
submitted language to. the city that specifically states duas
deductions does not in any manner sienify recognition. Fe stated
they have proposed a statement that would say that any part of any ’
resolution that is declared illegal would be null and void 2nd would
not be in effect any further. That he has contracted some of the best
legal brains in the City and discussed the wording with them, and they
assure him there is nothing illegal about the proposal as presented to
the City.

Mr. Pierce stated this is a package that will bring veace to Charlotte-

wages and fringe benefits, seniority, health and safety provisions,
grievance procedure, arbitration and deduction of unien dues. This
together with fair treatment on the job will assure Charlotte a
conscientious, energetic, dedicated work force; this can be done
without a strike and without breaking a2 single law.
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STATEMENT BY JAMES: FERGUSON, ATTORNEY 'JITH CHAMBERS, STEIN, FERGUSON
AMD TANNING, ON BEDALF OF THE LOCAL 666 OF THE IN”PRHA110NAL ASSOCTIATION
or FIREFIGHTFFS

Hr. James Fergusonﬁ Arttorney with Chambers, Stein, Ferguson and Laoning,
stated he is present io preseﬁt to Council »roposals or requests on

- behalf of Local G60. _

He stated that prior to the entry of a Court Order of recent date,
members of Local 660 were not even able to enrape in meaningful
discussions with representacives of the City in seeking to gain
advantages of working conditions. hours and other advantages to the
worik of firefighters. The court has said that Local 660 and other
city emnloyees do have the right to form & union in order te seek

for themselves betier working conditions; they. think the Court
decision was not 2 meaningless decizion and that it should be looked
upon and treated by Council as being a meaningful decision. ¥Now to
have a decision vhich says uniong are leral and that they can unionize
but yet to be placed in a situztiom where Gouncil will not deal with
the union In terms of bargaining, in terms of discussions, and in terms
of negotiation, means all of their efforts, all of their extenszive
Litigation would have been in vain. They do not helleve this was the
intent of the Court Order vhich was entered.

Mr. Terguson stated there have been those who suggest that any kind of

recognition at all of the union is illegal because of the Worth Carclina

Statute which savs a city caunnot contract with a2 union. They think the

word ' contract 4s very significant in terms of the status of the law .

now; that fact that z city camnot enter into a formal contract does not =
mean a city can advocate its responsibilities to those who do lezally ; i

organize in order to gain for themselves better working conditions, and | !

betfer terms of employment. They think the City not only can, but :
gheuld and must take mesningful steps to see that those city emplovees

who do orranize rhemselves to sain better workine hours, better terms

and conditions of employment should not do so in vain and the ciry will

undertake to see that its employees are uvgraded to the extent that the

City can compare and compete with any citv in Arpericz and szin and earn

the neme that it has already acquired of beinz an All-America City.

i'r. Ferguson stated it is their position that the nroposals presentsd by

the firefighters over the past three or four weeks are reasonable and

they represent no more than what is justly due the members of the Tire
Department. That these men who are dedicated to the work of saving 1ives
and protecting the nroperty of all the citizens deem it important to paxn%
for themselves the véry basics of human dienity and a decent standard of |
livine and they ask o more,

¥r. FPerguson stated thev agk that Council proceed to implement tha 52 hour
work week which Council agreed to do a vear armo im 1968- the union has
proposed that the 52 hour work week be implemented but that it should be
implemented before January 1, 1970. They submit that it can and sheould
be implemented by at least August 24 of this year and ask Council now teo
take steps to gee that it is 1mplementeﬁ at that time.

He statéd thev ask that Coupc11 re-alffirm a commitment in the very least
to reduce the working hours of fivewen from 52 hours to 48 hours,
effective with the bepinning of the 1970-71 bi-annual. That they so a
step further and zsk Council to reconsider that commitment and give

to the firefighters of Charlotte a 40 hour work wesk effective with the
beginning of the 1970-71 fiscal year- they think this is only fair and
just because the normal work week, both in nunicipal employment and
private industry is now no more than 40 hours per week in virtually =211
work categeries - in many, 2fforts are being made and steps being taken
to reduce it below even 48 hours,
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He stated they propose that Council take steps immediately effective
this budget year, to bring the pay of firemen up to parity with that

of police officers: thisg proposal is only fair and just to the firefight
of the city; it is not new. As recently as ten years ago, the City had
firefighters and policemen on a paritive pay. That was changed in 1959
due to what was called a recruitment problem in the police department.
They contend the reason for going to the disparity at the outset has now
been removed and the disparity itself should be removed and firefighters
should be placed on a parity with police officers.

Hr. Ferguson stated the duties of the firefighters, their responsibiliti
are equal to at least those of police officers and they use the police
officer merely as a point of reference. In recent years the nature of
police work has changed but the nature of the firefighter's work has
changed drastically: firefighters are required to be skilled professiona
they are required to handle and maintain complex equipment: they are
required to have a working knowledge and skill with different kinds of
chemicals that are being used in industry and in material in building
construction. TFirefighters are entrusted with the same public re-
sponsibility of protecting lives and property as police officers are
charged with the responsibility of protecting lives and property. He
stated the risks involved in the work of firefighting are much greater
than the risks involved in police work, and they believe it is only fair
and just that firefighters be given pay at least equal to that of police
officers. He gtated they are asking for full parity now; the city
representatives have stated categorically they are unwilling to take any
steps at all toward parity, not even any promise for the future, not to
even mention now. : ' - :

Mr. Ferguson stated among other things they ask for dues check-~off for
firefighters: he stated in his opinion there is nething illegal about

Council checking off dues for a union. This amounts to Council doing

no more for an employee union than Council has done for united appeal,
credit union and various categories of insurance. :

He stated the men in Lecal 660 are tired of working under conditions
which do not afford them a decent standard of living, which does not
give them decent wages, which does not give them decent hours. of -
employment; these men are weary, weary of promises and men who are
seeking action. These men have procesded to the point they are no
longer willing to sit by and listen to -a bunch of empty promises.
These men are willing to be moved to action.in order to see they are
guaranteed a decent standard of living, decent hours and conditions
of employment. .

Mr. Ferguson stated the stens the members of Local 660 have to take in
order to guarantee for themselves decent hours and working conditions
in terms of employment rest in the hands of Council. He stated Council
is in a position to determine whether or not they want to continue
protection of the lives and property of members of this community.

He stated members of the Firefighters Local 660 are city employees, they
are firefighters: but they are also human beings and if it becomes
necessary, stand ready to use the ultimate weapon which Mr. Dowd
referred to in his remarks. He stated it is his hope that as these

men assemble tonight, they will not have to resort to the ultimate
weapon. The ultimate weapon, like all weapons, is to be used

sparingly and used only in those circumstances where they have & -

to be used. He strated they come before Council today to try to

avoid being placed in a situation where these men have their backs

to a wall and have no choice but to use the ultimate weapon.

ADIJOURNMENT .

Upon motion of Councilman Jordan, seconded by Councilman Withrow, and
unanimously carried, the meeting was adjourned.
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