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SEPTEM BER l - SEPTEMBER 4

Y MeGnesGay y 7 3û a m XD ROC COHKITREE QX PLâHSIHG/PLâSHISG COMMISSION - Cameron-Brown Bulldjng
, FtrstFl

oor Conference Room

Hednesday z 8 30 a m CIVIL SERVICE BOARD - Ctty Ralï
) Th trd Floor Con ference Room

Wednesuay : 9 QQ a m CIVIL SERVICE %oARD /Beartng - Ctcy Ea11
, Council Ch aaber

2 Thursday , 4 00 p n . SIIE PLNN RE7IE9 CQMMITIEE/PLANNING COMHISSIQN - Cameron-Brown Buildtng
, FtrstFl

oor Conference Roou

1H E W EEK 0F SE?IEM BER 5 - SEPTEMBER ïl

6 Monday LàBOR DA' HQLIDAY - A11 City offices Closed
.

7 Tuesday : 7 30 p a PLYNHISG COMMISSIOX * Caneron-Brown Buildlng Firsc Floor Conference R
o o m#

8 Wednesday : # 30 p.n. POLICE COMMUXIIY R:LAIIOVS AWàRDS IASK FORCE/COMKUNIIY RELATIONS COKMITZEE 
-

Commun ity Re latton s Con ference Room
, 623 E Trade Street

Wednesday y 7 30 p m . HISIORIC PROPERIIES COMMISSION - Ctty Ha il
y Second Floor Conference Room

' TH E WEEK 0F SEPTEMBER ë2 - SEPT EM BER 18

13 Monday , 11 00 a m âUD TDORIUM -COLISEUH-CIVIC CEXTER AUTHQRITY - Clvic Center Conference R
o o m

Mondayy 12 Noon PLàNNIICG COMMISSION (Work Sesston) - Cameron-Brown Buzlding
, Ftrst Floor Confer-

ence Room

Monday z 2 Q0 p m CITIZENS HEARING - Ctty Hall
s Counc il Chaaber

Honday y 3 00 p m CIZY COVNCIL MEETIHC - City Ha ll Council Ch amber
>

14 Tue<day , 9 00 a m HISTORIC DISTRICT CORNISSIO# - Edvtn 'owers
y Ffrst F loo r Con ference Room

Tuesday , 12 Noon AIRPORI ADVISORY COHHITIEE - Charlotte/Douglas Internatlonal Atrport
z RlrportC

onference Rocm

15 Kednesday , 8 30 a m CIVIL SERVICE :OARD * Ctty Ha11
: Thfrd Floor Conference Room

Wednesday , # 00 p m EMPLOYME#I & TRA INING ADVISORY CODHCIL - Belmont Reglonal Center
y 700 Parkkoodâ

v e n u e

Wednesday , 7 30 p n HEIROPOLI'AN PLA#NIXG ORGANIZATIQN * Cameron-Brokn Bu tlding
, First Floor Con fer-

ence Room

16 Thursday , 3 00 p m ADVISORY ENERCY COMMISSION - City Hall Thzrd Floor Con ference Rooo

(conctnued on ocher stde)
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IN MEET IN G 0K MON DAY : SEPTEHBER 27

, 198211 12
:00 Noon - Council-Manager Luncheon

o Dlscu ssion of Capita l Improv em en t

P rog raw Prio ri tïes11 o Discussio
a o f A ttern a txv e M etbods

for Residentia l Refu se Collectlon

Traœning Cenrer - Ckzy 8all Annexjj 2:G0 PM - Citizens Rearing
2 :30 PM  - Coun czl D iscu ssxon

o Ridesha re

o 3 icy cle l ask Force Reportl
ITEM N0 .

jl 1. Ilvocattoa by Reveread Wiltiam M. Wbite of tittle Rock A
. M .E .Zion Ch

u rch .

jj 2. Cosstderatton of approval of minutes for September 13, 1982.

PPBLIC HEàRINGI
3 . A . CONDDCT A PUBL IC HEARISG CONSID ERINC TBE RIGHT 0F WAY

ABANDONMENT OF PORTIONS 0F SOUTH IRWIN AVENUE AN0 WACCAMAWjj SXREEX 1S 1RE THIRD WA?D :13A% 225E7AL ARKA.
3 . CONSIDBR ADOPTION OF RESOLDTION FOR UITEDRATA L 0F RICHTS OF

WAX.I
P eti tïoner ; Camxuni ty Deve l/pmen e Depa rtoent

I

I
E1

o q o o c, o oI

j Mayor Eddle Knox Mayor Pro Tem Harvey B Gantt
Dave Berryhsll Ron Leeper G eorg

e K Selden, Jrj j ajjoajal I y sa g eo arny sn ue ,1 I y g a
a  $ he j j Ra 0o1 S Spva jCj /r s' l loznR Fuj j l Pt t ret CS j Qj t/ agdb 'y2r or s c jj
Edwln B Peacock JrI
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ITEM X0 . Page - 2 -

11 3. (contlnued)
Tbe portions tn question are located adjacent to the Trade-Fourth

Street Connector within the Third Ward Prban Renewal Area.jl The abandonment ts aecessary to make intersection tmprovements
and to re-route trafftc from th e T rade-Fou rtb Stree t Coan ector .

Surplus land will be assembled for residen tial reuse . The abandon-

jj mrernyatsofaaathawea/ey wrirBebatpseoafavWeayyopmiesutinpaycaacoordance witb the Third Ward
No City Departm en t , priv ate u tiltty company or other invo lv ed

property owners object to the clostng.

Attachment No. 1I
4 . A . CONDPCT A PUBL IC REàR IXG COKSID ER ING THE R IGHT OF WAY

ABANDONMENI OF GILETTE STREET.l
B . CONSID ER ADOPT ION OF A RESOLPIION F0R W ITHDRAWAL OF THE RIGHT

OF WAY .

Petittoner : Mr . A tw ell L . Earrtng ton : Presiden t , sou theastern

Produ cts and Mr . A . c . pease , secretary of WERCO ,

In c .

G tle tte street ts a non-main tained righ t of w ay loca ted nea r the

statesv ille Road - 1-85 interchan ge . It ex tends approxima tely

9 15 feet from tts in tersectioa w tth Metals Dr tv e to tts dead-

end term fnus . The pe tt tioners own a11 abu tting property v tth

the ex cep tton o f an un developed parcel o f lan d w hose owners

11 PcocKracvtfefftduiWsitrbzghtbteozfbwaLaydoMsnetKota-djWotaftnpegDYtorfacfftss oiltllnddtoforincor-
fu tu re bu stness expaa ston .

so c tty nepartm en ts . prtvate u ttltty com panie s or adzoin ing

property onvers have objected to abandonment of Gtlette street.

jj Attachment so. 2 poczcY AcEvnA
5 . CONSIDER ADOPTION OF THE DILWORT R SM âLL AREA PL:N A S A POLICY

GUIDE F0R FUTURE I.ANM USE DECISION S.

lh ts item fi rst app eared œn th e agenda at tb e C ity C oun cil m eeting

held on June 14 in District 6 . City Coun cil postponed approval

o f the p lan un til after a fu ll staff presen ta tion had been pro-

vided . The Plan vas then presen ted a t a vork session on Augu st 11

in the Traintng Center.I

I

I
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ITEM N0 . Page - 3 -

11 5. (continued)
Th e plan in cludes a recommen dation that 322 parcels of property

be rezoned for less iatensive use. The plan also recommends11 further evaluatzon of the feasibillty of destgaating a part of
Dilv orth as a Eistoric D istrtct . No cap ital imp rov em en t recom -

mendation s are tn cluded in the p lan .

11 The plan has received extensxve citizen review including
sev eral commun ity Q eetin gs and tw o pub llc hea rings . Special

meetings have been beld *1th representatives of the Homebuilders11 Association and Board of Realtors. A11 ovners of property
initially proposed for rezon tng v ere no tified by m ail and given

the oppo rtua tty for coumun xty inpu t .

11 Tbe Dilworth Plan ts to be used as a policy guide for land use
decision s . Accep tan ce of th zs plan is not in tended to M np ly

approval of any type of zoning change or aweadnent before sucb11 has been fully considered through a public review and hearing
p roc es s .

jj The attachment for this agenda item ia a copy of the plan anda map
.

jj Attachment No. 3

6. CONSIDER ADOPTION OF A RESOLUTION THAT CALLS F0R AN ZDPCATIONALjj PROGR:M T0 INFORM THE PPBLIC 0F THE SAFE WlY T0 OBSERVE RALL
-

OW EEN

BDT WOULD IN CLPD E N0 L IM ITA TION S BY ACE : TIM E , 0R PLACE 0N ''TRICK

0R TREATINGI', AS RECOMHZNDED BY TRE CITY COPNCIL OPERAT IQSS

jj COMMITTEE.
0n April 26 , 1982 . City Council referred con sideration of a pro-

posed ''llalloween Ordinance'' to the Charlotte-Mecklenburg Co=unity1 Relations Co>f ttee (CRC) and the City Council operations Co=ittee .
The CRC staf f collected inf on atzon f rom  a number of sou rces includin g

the City Manager ' s of f Ice : the City A ttorney ' s of f zce , the County

j x uy j o, rs e. y , j; gt ho e s Xu a' g C: * a Ly es oY Sl b6 t l 1 n Ye l C l Cjy ie ? Ao p't J UC iz etj as aa Ku j Or ta bo eo yk Ve az (jY ai l llj. So a sc
of the rep resentattv es of the six knov n local senior citlzen s

organtzations as vell as f rom otber citizens who had addressedI city council on the tssue.
The Operatioas Co= ittee rev zewed the original ordinance and the

j f irst proposal of the CRC Sub-co=ittee which included age andtime restrzctions . Tbe f inal resolutton recocended by the CRC
sub-co= tttee dtd not tn clude age and ttm e lim tts . This was based

on legal opinlons and other statements regarding the enactment andl enf orcement of a resozutton restrtcttng ''trtck or treating'' acttvtty
collected f rom the City A ttorney , the Coun ty A ttorney , the A ssistan t

Police Attorney , and a f on er Assistant Counsel f or the N . C .

j League of Municipalities . A1l of these statements or optnions con.-

I
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ITEM SO . Page 
-  4 -

6. (contiaued)
curred in adv ising agaznst a resolu tion which seeks tc distingu ish
''treat-or-treat'' activ tty from other types o f ua t

nvited solicttatlonjj and vhich timft such actlvity by age: due to constitutional ques-ti
on s or due process , equal p rotectton of the law s , an d freedom

of association . Conceru has also been expressed by the P
oliceCh i

ef : Asststaa t Police A ttorney aud th e Couaty A ttorney that su ch

a resolution , even ff constttu tional
, woujd be difficult to enforce.

Th e prop osed reso lutton un an im ou sly app roved b y th e CRC 
cal l s up on

the Cf ty eo engage fn as educattonal program to fa form the publie

o f th e safe v ay to ob serve Ha llow een
.  N o lim lta tion s by age ,

tiae . or place on ''trfck-or- erea tfng'' are recommended
.

jj woyaqsgqqaqzraarmiozsugsmczacxu zuueateueusunzanpïomyoyu
o

s

a

ly

q ay
ap
a

p
v

r

ts

o v

e a

ed

u s

th

e

is

uua

r e s

y

o

a a

ik

a

ti

a

o

g

o

ouay ,tha t sch/o l
s be tncluded ta the educatioa effo rt

, and that staff
prepare a pub ttc in fornation P laa of Action aad prov ide an ev alu

-11 ation of the kirst year's effart.
A copy of the proposed resolution ïa a ttached

.

A ttachm en t No . 4

11 7. CONSIDER ADOPTIQK 0F AN ORDIXANCE APPAQPKIAIIMG $25
: 000 PEUM  1EEGEN

ER:L FW tD CONTINGENCY T0 DEMONSTRATE LOC:L FIXANCIAL SPPFORT

F0R THE CNARLOTTE HOPSING CRIM E PREVEXT IOS PROGRAM
.

The charlotte Rousing Authortty is seeking a $60
, 000 gran t fren

the 1 . Sm ith Rey nold s Foun dation co su stain an d expan d a 
cr fm e

preventton program tn the Boulevard Homes , Earl Vtllage
v Pied-11 ront Courts, and Fatrview Romes publtc housing sttes

. Prog ram
strategies , such as dtversion frox Jail through pre-trtal release
and peer counseling : are drawa from the hfghly successful Fairview

Homes demonstratton procect (Housing and Vrban Development
Department - funded) whtch ended on December 31, 1981

. The total
program budget ts estimated at $163,685. The Ctty and Couaty are

both requested to provide a $25:000 cash supplement to the Reynolds11 grant applzcatlon and Eoustng Authority 
set-aside ($47,685) tod

em on stra te local support for the prograx effo rt
. (lbe County

commission authorized a $25,000 appropriation on Septexber 10
. )Th

e C ity of Charlotte v tll also provide data analy sta asatstance

through the Budget and Evaluation
, MIS : and Police Departm en ts

for an in-ktnd contribution of $6,000.11 
Support of this program Is consistent w ith City leadership in

the areas of cittzen involvement and publxc/private partnerships

in crime prevention acttvltles (the Mayor's 5-Po=nc Crime Stop-Ij pers Program and the Local Crfminal Justtce System Coordination
Prolect.) In addition, tbe Cbarlotte Eousing Authorlty acknow-
Ledges that oae of the purposes of t*e project ta to develop low-

I
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ITEM K0 . Page - 5 -

11 7. (continued)
cost app roaches to crim e preven tion in poor n eigbborhoods v hich

can be Implemented withzn the limfted budget authority availablejj at the local level.
A dop tion o f th i s o rdin aa ce w Ill redu ce the G en era l Fun d Con tin gen cy

to $193,252.I
A tta chm en ts for th is a gen da i cem  in clud e a copy o f th e p rol ec t

proposal.I
A ttachm en t No . 5

jj 8. CONSIDER ENDORSIXG THE DEVELOPMENT OF A HUM:N SERVICES INFOR-MATION SYSTEM AS PROPOSED BY TRE HPMAN SERVICES LIAISON COM-
M ITT EE .

jj The Human Services Liaison Committee made up of CouncilaemberCh
arlie Dann elly , Coun ty Commission m emb er M arilyn B tssell ,

Uni ted Way m exber Ann Thom as . and sta ff represen tativ es from

jj uunoatut:eds Wuauj:aethaae Cyottryaa/uudmthuescaowunsotyashZzvseyodoisouusoYusedsyfsouermsoevyeuraal
Comm tttee has de term ined tha t th e collection and managem en t of

this type of informatton represents:l
o 0ne of the la rgest exp en diture s of agency tim e and do lla rs .

o The key component in operational planning and policy making.jj o A logical basis for resource allocation and decislon making.
Based on th ts need . the Com mittee unan im ou sly recom mended a

feasibtlity study that would:I
o Help po licy makers and hum an servtce prov tders iden tify the

ta forma tton w hich they need to oake che best in formed de-

ctstoa s .

o Dev etop a com p rehen stv e tnv en tory o f the key da ta elem en ts

curren tly av ailable for deciston makin g .

o Identtfy the taformatton needs whtch cannot be aet through11 sources currently avatlable.
o Develop strategxes (with cost esttmates) to sattsfy the most

tnportant unmet tnforwatton needs.jj o nevelop a consensus on the tmportance of various tnfornatton
needs .

11 S$b5Y50C0OScEou0nftyDb,i$YsS,5EYad0XgVnOzVreZdd bvafyaap?ndroxyilMaccgelyczstylz.yoyosoa, cspzlyttps# '
share w ou ld be con trtbu ted from the cu rren t budget o f the

Netghborhood Centers Department.I

I

I
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IT EH N0 . P

age - 6 -11 9
. CONSIDER APTHOR IZIN G THE PL àNN IN G COM MISSION T0 IN IT IATE PAOCEDUR ES

T0 DESIGNATE THE AREA PL AZA S CENTR :L AVENUE
, EAWTRORNE LA NE ,

AND PARKW OOD AS A OREHA BIL ITATION
, 

CONSERVATION ANg RECONDI-jj TIONING AREA/' AS PROPOSED BY COENCILMEMRERS PAR PAITERSON AKDLAIJEA FRE
CH .

The ba sic p rocess ou tlin e for declaring an area for urban reh
ab ili-11 tation/conservatioa is showa belov:

(l) City Council dtrects the Plaaatag Commtssion to certify aslj Area.
(2) plazm in: coo tssiotz staf f detern aes quatxfying area

.  (Gver50z 

of structures deteriorattng) .l tt 34 7) P
c ) 1 7 fc : ! n Cc tl'c j : sz df Os '' p Qr : I Lf f: zl : fr ; g o r a R e d ev e z o p n e a t P l a n 

.(5) Plannïng coa tsston staff develops a Px development Plan
whtch f orm s the basis to allov tax exeup t rtnaacing

.l (s) Plarmïng co=zssioa approves plan.
(7) city counctl holds f tnal hearing and approves plan

.

j 'j lza e a Pr j una L Da i n, jj r Ca eO mmu oi yjs s: jt 
s

0  n

.  

s  

y

t 

jj

a  

a

f f 

t; u

e  s

z at izg ae ut es sti tu ho e 4: jj eO t ca ) u yt i s,m oe g fy j a Injj ze t o
ded tcatton of s taf f ttwe . No cap ital ou tlay wou ld b e req

uired .11 10
. COKSIDER REQUEST FROM SEVER;L SEIGHBORHOOD ASSOCIATION TBAT CITY

CQPNCIL TAKE 1H E FOLLOW IX G STEP S T0 CONTROL BD SIN ESS PA RK IXG 0X

OFFICE PROPERTY ADJA CENT T0 RESID EST TAL USE
.

11 d 
tHe C tty zon ing O rdinan ce to forbid tb e u se of p rop ertyA . Am en

ia aa office buffer zone for pafking tbat serves businessjj zoning.
B. Suspend approval of a1l new building projects that uttlize

tha t sectioa of the Grdiaan ce unti l a City Council Com mitt
e ejj caa review and aake recoumendation.

A copy of the formal request is attached

.11 AttacNuent No
.  6

BZ SIXE SS XGEKDK

jj :l. RECOMKEND AOTRQRIZATION GF A COSTRACI W'TE APPLIED MAXAGEBENQ
SYSTEM S . INC . F0R A SSISTAN CE IN CONVERT ING THE POL ICC COM PPTER

ASSISTEB DISPKICR (CAD) SXSTEM FEBM BURROIGBS 10 I3M X1 A COSTjj <0T T0 EXCDED $41,600.
In o rder to transfer opera clcns froz the existfng Burroughs

computer at tbe Police Depattment to the aew IBM equipmentlj it wIl1 be necessary to adapt mose compueer prograœs and eo
modify commun iûatton ties w tth th e Police In forma tion

Netvork (PIN) tn Ralefgh; the County; and the Cïty's centraljj computtng facxkity.

I
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IT EM  N0 . P

age - 7 -11 11
. (continued)

Three Char to tte-area firm s subm ltted p roposals to prov iie th i
s

conversion assistance in response to specifications preparedjj by t*e City. Agptted Management Systems: Iac. submitted tbe
low es t bid for the requ tred w ork

.

App lied Managem en t System s
, Inc. vill asstst Ctty persoanel11 in the early phases of the conversion effort t

o en swre a satts-f
ac tory level o f operation once the CAD System  is conv erted

.This shou ld allov for an earlier re kease of th
e Bu rr ou g hs

compu ter a t the Poltce Departu en t aad a reduction ia the per
-

soqnel resou rces required fo r sy sten  qonv ersion
. It is esti-

ma ted that these factors w ill resu lt ta a sav ings of approxil
atety$50

. 000 fo r ehe C tty .

Th ls con trac t fs the secoad conve rsioa a ssistaace coq traû t

brough t to C ity Coun cil . The to ta l cost of conv ersio
n11 asslstance thus far is $:16.600. Through the cclverston asststasce

currently undervay tt is estiaa ted tha t the City v ill rea lize

a savings of approxtmataly $250 .000 in staff tire ald paymests
to Burroughs wh ich otherv ise vou ld hav e b een requ ired

.

It is exp ected tha t o ther conv ersion assistance con tra
cts v illb

e brought to Coun cil for approva l in the cou ins aon ths ; h
o v e v e r ,11 total costs vill not exceed the estlmates previously discussed

w ith Coun czl and the savings are expected to be conststent v tth

those already tden ttfted .

Funds to cov er this con trac t have been placed in the M IS Depart
m en tbudget for FY 1983

.I
12 . RECOM HEND APTHOR IZAT ION T0 PPR CHASE AN ADTOHA TED MOTOR VEH ICL E

FLEET MANAGAMENT SYSTEM (K-SQEARED) INCLUDIXG APXOMAIED INVENXGRX
CONTROL CAPABILITY AT A COST 0F $5,129.00 PER MOXTH (FGR SIXTY
MONTRS) ANg A ONE-TTME SYSTEM INSTALLATIQN àKD IRAINING COST GF

$35,000.11 
The functions of an automa ted fleet x anagemen t inform ation 

sy s-te
m are the follov tng :

o Cost accounting and contro l

o Labor u txllza tion and p rodu ctïv ity aea surem en t

o Parts and fuel managem en t an d au tom a ted iavea tory coa trol

o Equipm en t œain tenance con tro l

o Equipaen t planning and rep lacemeat

o Revolving fund oanagelent

The C ity 's ex istlng in-hou se au toma ted iav en tory con trol s
y s teai

s an tiqua ted and needs rep lacem en t if w e are Lo beaefit frow this

typ e nanagexent tool . A request for p roposa ls was prepared an d b tds

I
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ITEM N0 . Page 

-  

8 -11 ï2
.  (continued)

w ere receiv ed from  Fulcrum  Da ta Produ cts and K -squared
.  Fu lcrum

was disqualified from constderatton because they did aot havejj a fleet manageuent system tn operatœon. ïhe K-squared Fleet
Management System  prov ides for autom ated support of the fleet

manageu en t and m a tn tenan ce fun ction . The sy stem  coa ststs o f a

pre-packaged stand-alole Hardware-softw are com btna tion
.I

Staff estimates a tiaicum savings ef $:2,75Q eatb xontb uithin
che Mo eo r T ranspo rt D iv isfon an d the Cha rlotte T ran sit Sy ste

u

oace the systeu ts installed. (Two posttions can be eliminated at
Motor Transport). Additional savings are anticipated ta the Fire
and Transporta tion Dep artm ents w hen the sy stem ts fully operationa l

.

11 The estlmnted pay-back for the purcbase
. aain ten an ce an d in s talla-

taon/traïnïng of the K-squared System w1l1 be sllghtly over ehree

years (39 months). A reasonable life expectancy of the hardkarejj xs 10 years whtle the prograp softvare has an indefïnïte life
ex pectancy . The sy stex w ill be financed through the lease agree-

ment vtth First Unton. Fuads to cover this request have beenjj 
y
p
u

la

g

c

g

e

a

d

u syithin the General Services and MIS Department FY 83

13 . RECOMMEND APFROVAL 0F A CONTRACI QITH LlW ENGINEERING TESTIHG

COM PANY IQ CONDV CI A GEOTECHN ICAL EXPL ORATION AND GEOHVDROLOCICAL

EVALDAT ION F0R THE YORK  ROAD LAND FILL EXPANSION SITE
, AT A COSTS0

T T0 EXCEED 162,000.

Tbis con tract w ill prov ide for a thorough subsurface investigatto
n

on tbe 196 acres of City ov ned land being considered for po teattal

expan sion a t the York Road land fill . Da ta receiv ed fron this study
vill be used to develop the santtary landfill permi t appltcation

to the State of North Carokxsa . Law Engineering w il: provide
the final report to the City w ithin 60 days after receip t o f the

go tice to P roceed .

A lthough the enttre 196 acre trac t w ill aot be requtred for a

tw o yea r ex pansfon ehe landfill , it fs recomm ended tha t the en tire

site be stu dted for the fo llow ing rea sons :

). This study will provide da ta necessary to determine tb e stze

and aost desfrable loca ti/n fo r the expansfon and c z1l po cen
-

tially save substantial excavation and operattng tosts duringjj its two year life.
2 . Th e Ctty w ou ld bav e on han d com plete in form a tlon on the re

-

maiûder of the tract to aid tn future decisions concerntng11 ItS use.

l
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lj 13. (continued)3
.  There ts tn su fficien t data ava tlab le to uake an tn telligen t

selectton of a sm aller a rea for sub su rface znv estiga tton .

11 XdvzasitylaabeluesdeauscaoiyndsuiucasutfrsvacEbeYEchaEbrYafcftemrYiMstbzfcszsinotKhxe ll6foavcrre
t r a c t .

11 4. zf the tntttal smaller site selected proved to be unsatts-f
ac to ry , aa addttiona l stx ty to atn ety day s w ou ld b e requ tred

to prepare a coatract, complete the analysts and submtt ajj report oa the second site.
Fund s are av atlab le tn the solid Waste D isposal sy stem Deve lop-

ment account to cover contract costs.I

l4. CONSIDER ADOPTION OF A RESOEUTION AUTHORIZING THE CITY MANAGERjj 
ASS

TO EXECUTE AN AMENDM ENT T0 THE CONTRACT W lTH HENN INGSON , DIm HAM

RICH ARD SON T0 PROVID E AN EVALDATION 0F A LEV RRAGED LEASE

RESODRCE RECOVERY SYSTEM TEA; WOULD REQPIRE A BOND ISSDE LIMITED

T0 APPROXIMATELY $50 MILLION. AT A COST OF $6,000.I
0n Augu s t 9 # 1982 th e City Coun cil requ ested a propo sa l f rom

Henn ingson : Du rham  & Richardson to ev aluate a f inan cing plan f or

a resou rce recov ery f actlity siH lar to one used in Hav e rhill ,

M assa chu se tts . Pnder the lev eraged lease f tnan cing stru ctu re

developed f or that f actlity . the $89 . 000,000 f acility cost is

funded in three (3) parts : $8 , 000 :000 in Ilrban Development1 Action crant funds loaned by wo (2) municipalittes , s22 ,800 .000
equ tty tnv estm en t f rom a priv ate company which w ill own the

f acility and $58 . 200 .000 f rom Massachusetts Industrial Financej Bonds .

This project f inancing is a leveraged lease involving a privatej o
y wp a es j .( ug e s, at oo j y os f: y t ho ae j e sy oo uyj gr c-er a rae c yo va es rg s f: ao c ai l iy ,.2 au.y Wu ha j c h a Wr iu ai ) r s jj j. pP
foa ed f or thts pu rpose . Rev enu es to pay the cost o f ope ra tion

and Mintenance and to cover lease payments will be derived f romj the sale of steam and electricity and f rom user (tipping) f ees .
Pnder the lease agreem en t , paym en ts to the ov ner mu st be su f f icien t

to cov er a11 deb t service costs and certain cash re tu rn s to the

owner . Th e ob liga tion s to pay ren t to the own er and to pay deb t

service etc . are secu red by variou s reserve f unds and insu rance .

Henningsonl Durham & Rtchardsoa' s proposal Includes a f inanciall analysts of a resource recovery system sized such that the bond
issue requtred vould be ltmited to approximately $50 aillion .

From this analysls the equity contribution by the private sectorj to the construction cost of the facility can be estimated. In
add ition . the North Caro lina General Sta tu tes w tll b e rev tew ed

to ensu re tha t tax-ex emp t f inan cing comb ined w ith p riv ate equ ity

con trtbu tion w ou ld be percd ssib le . Th e City w ill receive a report

ou tltn tng f acility szze , bond issue , equ ity-lnvestz en t . ttpp ing

f ee an d legali ties of the f inan cin g m ethod .
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1 14. (conttaued)
AnvM m cEs

j sp r. ea vs t oy ug j
. 

a

u : aa lyu os i os a o. fs or wrje S Oe B, r ac z! (j Y eo pc Oe Vr : Wt e d P ) yz K at Y of v/ I 2 l : zl Zt : I ' uf a l l V
.  

*

gA l
though the Lazard Freres & company report ''F ïnanctng A l terna ttves

of tbe proposed Resource aecovery Factltty'' (necember l4
, 1981)d

oe s tnclude a discu sston of this alternattve
. z t does n ot p rov ide

spectf ic tnforna tton oa the stze of a factltty or the prtvate

equ ity tnv estm en t of a tlzird party
.  

completzon of this study wtll1 l ''t 
n

o  V

a  n

i d

c  1 n : b : e' t l l l s D ) ''o Sr Qa Y l ''e l l ue tr ec e Wr Ze ) o vh : Vr ; ff Cc it Ct et yd 
.  

a 1 l Q 11 e cm 1 o r

D lsM vhs,rxc Es

Although t%e finan ctng p lan used zn Hav erhill may b e app ltcable to

Cbarlotte, tHe Haverhill model has several uaique features wbtchjj made both the plan and the prolect espectally attractlve.
o The Massachusetts facility will constst o f a soltd vaste p ro

-

cessing plant which will convert 1300 tons per day of municipal11 soltd vaste into refuse derived fuel which vtll be burned tn
an ex tsttng plant to produce steam and elec tricity

.  Ex ts tia g
boilers w ill serve as backup for the sytem

.  Becau se there ts
an ex tsting pow er p lan t v ith equtpm en t vhich can b e Rodifted

to c ee t t*e eu rren t leeds , th e eap ita l costs are lim ited to

the processing plan t and on e new boiler
.

Since Charlotte w ould hav e to provlde the equtpment for steau and
electrtcity production and a backup sy stea . an $89,000.000 planth
ere vill be considerably smaller tban the 1300 TPD Haverhill

faciltty .

o Two copmunities were able to obtain Urban Developmeat Actioajj Granes IPDAGI toeallfng $8.000,000 Khich vere loaned to the
to the project. It is ualikely ehat Charlotte could find a
staflar source o f fuading .

In addltlon , none of ehe zuuïcipalïties fnvolved in che Raverhill

v en ture own or opera te th e faciltty . P ayments to th e own er are
regu la ted by various agreeaen ts ; hovev er , nc munïclpall ty fs in a
con trolltng position .

Thts work will cost approxiuately $6,000. Funds are available

in the CIP Solid Waste Dtsposal System Development Fucd - Resource11 Reeovery. If approved by the Ctty Council
, the City Manager will

ex ecu te an am endm en t to the ex ia ting con tract .

Tbe original con tract app roved by the City Council in M arch 198 1

has a $2.2 million uaximun , and Henningson, Durham & Richardson
canno t undertak e task s vi th ou t Council au thorization

.  Slnce
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11 14. (coattsued)March 198t approxsmntely $354,000 worth of vork has beeq autho-
rized an d a s4m <lar am oun t has been encumhered . nue te che

jj slovdova tn resource recovery activitïes, approx4mntely $299,009of that aœoun e has b eea pafd to Henn ingson . Durbaa s Aiebardson .

By executtng a con tract am en dment , neitber th e coatract o aximuu

ao r the eacumbrance vill be altered . Th e am endment v tll prov ide

11 the basïs to b0th autbortze and pay for the study.

jj 15. CONSIDER APPRQVAL 0F A CQNIEACT WITE LàNE. FKENCRMAN àNDKSSOCIAIES
. 

10 PROVIDE A DCTAILED URBAS DESIGN AND IMPLM ATION

PLAN FGR THE FIRST WzRD ADRA, AT A COST 0F $321000.

11 The detailed urbaa destgn and developzent program of the Lane,Frencbmnn study is proposed in order to:
(a) develop a more fmmediate land use concept thaa the RTKL

study vhïch proposed land banktn: within a twenty (2û)

y ear tim e frame .

11 (b) provide a mixed taeome houstag proaram for the area.
(c) study feastbtlity of key revitaltzatfon proposals such aa

lj the city (Farmers) Market. Public Parking, Afro AmertcanCultural Center
, 
an d Earle V illage ïmp rovexea es .

jj (d) revtev aud updace ehe exlsfng Ftrse lard rrban RenewalPlans
, 

fncludfng proposed publïc iaprovem ents.

Th e Bistoric Properties Comlission b ired L ane , Ftenchmna aad

jj wssocNares in ayysptgs8uzsaooradoasfyFavifsssgt Wpaorrdaucuoznaczepyotrpzzoang*dzTabucestudy tdentified F
redevelopm ent . 'vo publtc meetings w ere held to present these

11 Pcofofzuoaiz/tydWandfiyKudisftasess*s WzeaWdevrszaltYthPeffpYufbxttYicEiotftsvrdaaY Q.8dcCnVMaP y zz
anotber presen tatton was lade to First vard resïden ta and the

coxmuatty at large.I As a result l the Cha rleete Ppeown Developaen t Corpora tlon

announced ehe avallability ok $8 ,û3û of tbeir funds for a nore

jj detailed study by Lane, Frenchman aad hssoctates.
In a July m eetiag of the City Coun cil Commun ity Dev elopment

and Rou stng Committee called to reviev  street and park tmp rove-

11 ments scheduled as part of tbe Ftrst Qard f-rban RenevatPlan
. 

con cern s w ere voiqed abou t residen ts ' access and the

I

I

N1
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11 15. (continued)
affects of the proposed street projects on new and historical

structures. At that tïme the Planning Dïrector presented a sbortjl explanation of the Planning Comnission perspective of the relation-
shtp betw een th e Ftrst W ard U rban Ren ew al P lan and th e prelim inary

proposals made by the Laae, Frencbmnn study. The proposed wideningjj of McDowell Street between 10th Street and 7th street vas deferred
pending comp le tion o f a deta iled Lan e , Fren chœ an P lan .

City Coun ctl is requested to approv e th ts con trac t wh xch v ill

prov ide a detailed urban design and imp lem en ta tion p lan for

Ftrst Ward to meet City objectives such as: uptown revitatlization ,
cel ter city hou stng , h istoric p reserva tion , and additional retail

a c tiv ttie s in Cen tra l Bu sin e ss D istr ic t .

Fund in g for the p lan w ill be prov ided by the Charlo tte Pptown

Corporation CUDC ($8,000), Communxty Development Department
($21,500) aad Charlotte-Mecklenburg Planntng Commdsston ($2.500).

A copy of the proposed con tra ct ts a ttached .

A ttachm en t No . 7
* *  * *  * *

11 The City Attorney advises that Agenda Items No. 16 through No. 45
may be con sidered tn one ao tion . How ev er , any nember of Coun cil

may request an item be divided and voted on separately.I
.  .  .  .  .  .

Bu d ge t o rd tnan ce s

16 . A . REcnMHs sn Ao op'rlos oF A Rz sottl los Acczpzwc A FD ERAI- Av zu zos

AoMzxzsTu rzos clu x'r IN R otrs'r oF $2,454,000.

'rh ts gran t represen ts the atrpo rt ' s apportïonm en t through the A trpo rt

nevelopmeat Atd Progra. (AoAP) . 'rhe $2,454,:00 figure ts based

upon a preltntnary planning esti=te approved by the Bu. 'rbe1 
C

f 

ii l ; lc Bo I n* ''c l z f ul ! ''s I * t 'C kXe ba : t l oi rj h j! re : bo Qr l Ds Oe pc t ei : bs : r D ) ! tk tt l l 1 11 e' 4 u5 ) J oe or .- *
stanutng tha t the final gran t agreem en t ex ecu ted by the Mayo r aay

tn clude higher a f tgu re .

B . RECOMKEND ADOPTIOH GF AN ORDISANCE APPROPRtATING $3 ,272,000
F0R STRENGCdEN IXG RUVWAY 362 AT THE A IRPORT .

Tbxs project calls for structural zmprovements to be made at
Runway 36 R consisten t k ith Federal Av ia tion Adn iaistratton stan-

dards. The ordinance appropriates the Federal grant funds in the11 amount of $2,A54:000 and the City share In the auount of $818.000
froa the unapprop riated b alan ce o f the A irport Opera ting Funds .

State uontes are anttctpated vhich will reduce the City share byjj $409,000. The debt service of a11 City funds tnvested is paid
by the airlines through landin g fees and guaran teed by their long

te rm  lea se s a t the a irpo r t .

I
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17 . R ECOMM EN D A DO PT ION O F BPD GET O RD INAN CE A PPR O PR IA T IN G A STA TE

GRàHT IN THE AMOUNT 0F $225,000 T0 ASSIST IN THE CONSTRPCTIOH

OF WATER MAIXS F0R THE CARMO./REA ROAD AND COULWOOD AQEAS.11 
This ordinance appropria tes a 25Z state gran t to assist ta the

construction of the 1980 Annexation Water Projects. City bond
fund s w I11 be used to finance rem aining construction co sts ia

the amount of $675:000.

B id L ist

18 . RECOM MEND A PPROVAL OF TRE B ID L IST A S SHOWN BELOW :

11 A. ITEM: Continuous Stock Paper Municipal Information
D e p a r tm e n t

jj Recoumendation: By MIS Director aad Purchasiag Dtrector thatthe low bid of Moore Business Forms
, In c . Charlo tte , NC tn the

amouat of $60:218 .00 be accepted for avard of contract on a unit
price ba sis .

B id Sum m a ry :

jj Hoore Bustness Forms>lnc.-.- -----jhuka
r

rl

z

o

o

t

u

t

u

e

a

p
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$
$
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0

,

,

,

2

,

18
z .

.

0

g

0

,Da tafo ld Fo rns

Project Descrip tion

This paper is necessary for con tinued op eration of the compu ter

sy stem and ts used for variou s reports , such a s gene ra l ledger ,

pay roll , police and personnel records .

Con tinuou s stock paper fs acqu ired in m u l tiple parts . Th e

curren t prices per part reflect a 3Z decrease from last years

con tra c t pr i ce .

Source of Fundtng:I
Municipal In forma tion System , Other Specia lized Depa rtmen tal

Supplies

B. ITEM : 1 set - Parts to rebuild one Uttllty
Ltnk-3elt Model #*5 Catawba River Pumping
W a cer In take Screen Sta tton

Recommenda tion : By U tility D irector and Pu rcha siag D irector

tha t the 1ow b id , M atthew s-dorse Supply Company , Charlotte ,

North Carolina , In the amount of $24 ,968 .94 be accepted for
award o f con tract on a lump sum ba sts .

Bid Summary :

l
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jj 18. B. (conttnued)Matthevs-Morse Supply Company Charlotte: NC $24,968.94
Jim Myers & Soa . Inc . Charlotte , XC 39 .483 .00

11 Froject Descrfptïon:
Thts equtpment ts necessary to keep forezsn objects from entering
and dmmxg fng the va te r pumps , and v ill repla ce presen t equ f-

m en t that has deteriorated b ecause o f age an d use .

jj Source of Fun.dïng:
W a te r an d Sew er operatin g - Catawba Pump ing Sta tion , S ta tionary

Plant Equfpment.I
C on tra c ts , Lea s es , an d Cha n g e O rd e rs

11 l9. A. RECOMMEND APPROVAL OF A CONTRACT WITH AMERICAN UNIVERSITY
F0R THE COND PCT OF A ST 7DY 0F THE PHARLOTTE-MECKLEN3URC

CRLMINAL JDSIICE SXSTE;, IN WRICH THE CITY AND THE COUNTY11 JOINTLY IGREE T0 PAY TRE UNIVERSITY THE SUM OF N0T MORE TBAN
$60,633 05 A COST RSIHBURSEMFNT BASIS.

jj B. RECOMMEND ADOPTION 0F AN ORDINANCE APPROPRIATING FUNDS T0PROVIDE THE ClTY SHARR OF CONTRACT COSTS, IN rRE AMOPNT 0F
$30,317.

11 On March 8. 1982 the City Councfl approprfated $30,446 and approved
a m otion au thorizing the City M anager to enter in con tra ct negotia-

ttons w tth the Crim ina l Justtce Techn tcal àssistance Program at

jj Aoertcaa Universfot-y, for a study of our criœinal Justice system.Tbe study vas to ''analyze the relatloashtp among the elements of
the local crtminal justtce system process towards the end of

ldentlfytng ways to iaprove the effectfveness of the total process.''I
Th ts requ est ts to app rov e forma lly the con tract wh ich w as nego-

eta eed vfth Azerican rnive rsity and to reappropriate the funds

necessary for the City 's share of its study . A lthough the ortgtnal

approprta tton was œade tn March from  the General Fund Contin gency ,
stnce no btlls vere processed and ehe fisca l yea r chan ged , the

jj Ctty share must be reapproprtated.
C . RECONM END APPROVA L OF TRE M FNORAND UM  O F UNDER STA ND INC BETWEEN

THE ADMIXISTRATIVE OFFICER 0F TBE COURT: TRE COUNTY, TEE ClTY.11 SENIOR RESIDENI SUPERIOR COURT JUDCE, CHIEF DISTRICT COPRI
JODGE , SPPERIOR COPRT CLERK , D ISTRICT ATTORNEY , AND PUBL IC

DEFENDER AGREBIXG T0 TRE IMPELEM ENTATION 0F RECOM HENDATION S

jj zu yq: yjyyjssywjylyyjjsjj jayunysyyjsjyjjunyyyyjj ysspjajyasyysgyyjyajrwsCITIZEN
CRIM INXL JD STICE COORD INATOR 'S OFFICE .

l

l
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11 19. C. (contxaued)
0n September 20 : 1982 the Coun ty Comaission unanim ou sly approved th
M em oraadum  of Pnderstand tn g dra fted by the Ci ty A ttorney fs o ffzce .

The Coamission also authorized tbeir 1/3 portxon . or $32,000, of
fuads needed to finan ce tbe Coo rd iaa to r 's o fftce . c ity Coun cœl

approved its 1/3 portïon on August 9.

The nem orandum ts in tb e ftnal stage of rev iev by tbe Adm inistrativ e

Q ffices of the Cour t fo llow ing the Coun ty actton . A copy v ill be

provided to City Council prior to the Couacil Meettng.I
20 . RECOM HEND A PPROVA L OF AMENDED C ITY-COUNTY AGR RFMFNT F0R FI fDING

jj OF SHARFD PROGRàMS AS SHOWN BELOW:
0a April 5 , 1982 the Charlotte Ctty Council adop ted a City-

Coun ty agreemen t for funding shared programs . Th e agreem en t

covers the follew ing program s :

Ctty Operated Coun ty opera ted

A ctioa L xne Election s

Community Rela tton Coa . Historic Properties Comm ission

Eaergency Managem en t o ffice Tax Collection s

Law Enforcem en t Cen ter Tax L isttng

9 1l Stream Po lu tion Con trol

Pu rchasin g D epar tm en t Veteran s ' Service Cen ter

jj charlotte-decklenburgPlanning Commsssion

on August 3l, the Ctty received an axended verston of the agree-11 ment adopted by the County Cocmission. The auendment changed
the vordtng of ehree section s . First , the pu rpose of the agree-

l en t vas am ended to read : ''to specify the de tails of the fi-

uancing of tbe folloving prograns or joint undertakings vhich
are operated by one governmen t or report for budget purposes

to gov ernm en t for the mu tu tal beneftt o f both gov ernm en ts .

Secoldly , the term of the agreem en t changed from : ''Th is agree-

zen t shall be effective Ju ly 1. 198 1 and shall be autom atically

renewed for each fiscal year unless notice of non-ren ew al is

given ia u riting on or before April 30 prior to the n ext
fiscal con tract year term d', to read : Th zs agreem en t shall be

effectiv e for :he 198 1-82 fiscal yea r . Thfrdly , under ehe

Apportionm en t o f Costs , Plann tn g Comm ission , the Coun ty agreed

to pay fifty percen t of the net local cost of tb e Plann ing

Commisston (exclusive of the social planntng staff.)

I
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11 21. A. RECOMMIND APTRORIZATIOS T0 SUBMIT T0 TRE B. S. DEPARTMEXT OF
LAROR THE FY 83 ANNUAL PLAN F0R PROGRAMS FO D  UXD ER THE

COMPRFHENSIVE EMPLOYMENT AND TRAINING ACT, IXCLUD ING XEWjj FUNDING OF $1,256:672 T0 PROVIDE EHPLOYMENT AND TRAINING
SERV ICES T0 673 D ISA9VANTAGED CITY O F CHARLOTTE RESID EHTS

DURING THE PERIOD OCIOBER 1. 1982 - SEPTEHBER 30 : 1983 .

11 The Annual Plan provtdes the yearly descrtption of activities
and services to be prov ided by the Emp loymen t and Tra tning Depart-

ment and 1ts subcontractors during the pertod October 1. 1982jj tbrougb Sepember 3Q, :983. Tbe FX :983 ànnual Plan is briefly
summ nrized be low accord ing to program  acttv i ty .

The FY 83 fundiag allocatton from the U. S. Department of Labor11 is $1:256:672, with an addttional $217.167 in carry over funds.
for a total nev budget of $1:473:839.

jj 1. Classroom lratniag
Classroom  train in g tn occupa tion al skills w ill be prov ided to

one hundred and ninety-two (192) participants at a cost of $384,571.11 These participants will receive sktlls tratntng at Central Piedmont
Commua ity College and th e Plaza Schoo l of Beau ty Cul tu re in occupa-

ttonal areas vhere employment opportunities are currently availablelj and/or expandiag.

Job readiness training will be provided to three hundred andjj 
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retata Jobs wtll include self assessments confidence butldtng,

communicatioa skills: job applicattoa process, and job search11 techniques.

Participants in classroom tratning will be paid at the rate ofjj $2.35 per bour of class attendance.
2 . On- the-lob Train tng

11 on-the-lob Training wtll serve one hundred and ten partictpants
at a cost of $220,000. On the-lob Training contracts wtth
p rlva te sector emp loyers w ill be issued through the Cha rlo tte-

Mecklenbu rg Krban League .

3 . W ork Experlence

11 Fifty-etght (58) drop-out youth participants are planned to
be served in out-of-schoo l Work Exp erien ce at a cos t of

$186,230. The program operator, Charlotte-decklenburg Youthjj Council, vtll provide ten (10) hours of work experience and
ten (t0) hours of basic education weekly to participants.
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11 21. (continued)
4 . Services to Participan ts

jj Melvys W. Labovitz and Associates will assist the Employmentand 'raining Department in employment generating services/job
development activities: at a cost of $18,000.

11 Job Placement asststance to a11 CETA parttcipants will be pro-
v ided by the Char lotte-H ecklenbu rg D rban League at a cost of

$79:505.l
Sta ff cost to the Emp loym en t and rra in ing D epartm en t v ill be

$185:714 for a total services to participants budget of

jj $283.219.
5 . A dx in tstra tion

jj Admiaistrative service costs for the Employment and TrainingD
epartment are estimated at $337,789. Thts figure also includes

adm in istra ttv e ov erhead costs for the Chatlo tte-M ecklenbu rg Drban

jj League and the Charlotte-Mecklenburg Youth Counctl.
B . RECOM HEND APPROVAL O F A CONTRACT BETWEEN THE ClTY OF CHARLOTTE

AND THE CHARLOTTE-MECKLENBPRG YODTH CODNCIL IX THE AMOPNT OF11 $254,696 T0 PRGVIDE EMPLOXMEKT àND IRAISING SERVICES FBR
APPROX IM ATELY 364 ECONOM ICALLY DISADVAXTAGED IHD IV IDPALS :

OCTOBER 1, 1982 - SEPTEHBER 30v 1983.1 Si
ace 1973 the City of Charlo tte has con tracted w tth the Charlotte-

M ecklenburg You tb Coun cil to carry out program s o f career tratning

under the Comprehensive Employment and Traiaing Act for econo-11 wtcally dtsadvantaged youth.

Pnder tbe proposed contract the Youtb Council Vill provide approxx-jj mately 58 high school dropout youths, ages 16-21. with class-
room training a t Cen tral Ptedmon t Comoun tty College in the basic

skills , and assign in g them to Job sttes v ith pub lic and priva te

non-profit organizations to gain work experience.l
The ïou th Coun cil w ill also prov ide Job Readin ess traintng to

approximately 306 participants enrolled in vartous primejj sponsor CEIA components. Traasitional services vtll prepare
parttcipan cs for direct o lacem en t w ith priv ate emp loyers , en try

in to on- the-lob T rain tn g or occupation s skills classroom

jj utjaatpnoinrj yoisthaajoobu asepekairsanguaaundu jaestesnslio? Skills needed to enter

These services will be funded through a grant from the U.S.lj Departmenc of Labor. Costs vtll involve $6,436 for Adminis-
tratton ; $159 ,967 for Work Experience Wages and Fringe;

$30,981 for Job Readiness Allowances; $34,249 for TraiaiagI

1
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11 21. (contlnued)
Costs--staff & materials; and $23,063 for Services Costs--staff

wages & sringe.I
C . RECOMMFVD APPROVAL OF A CONTRACT BETWEEN THE CITY OF CHARLOTTE-

MECKLZNBURG URBAN LEAGUE IN TRE AMOUNT 0F $310 .225, DEVELOP

ON-THE-JOB TRAINING SLOTS AND OTHER ENSUBSIDIZED J0B PLACE-11 MENTS IN THE PRIVATE SECTOR F0R ECONOMICALLX DISADVANIAGED
PERSON S , OCIOBER t, 1982 - SE?TEHBER 3û . :983 .

The proposed con trac t ca lls fo r the llrbaa Leagu e to dev elop 110

on-the-job training slots tn the private sector and to = ke dtrect
Job ref errals to secure un subsidtzed p lacem en ts for 453 pa rtici-

j p: ar sa ts as y. at ag a? jda s s: jj ao o ms u ot r aa ir a yt ao j ty jj l ou bz p I oe ma d ei nu et B ; r ot Yg ir ai: i no j ' t; l We - pt hr 1 v- ) l be
lndu stry council .

j coatract costs tnclude : (1) Admtnistratton. $ Lû, 7209 (2) on-the-Job Tratntag Iaceattve Payments to Euptoyers (501 reimbursemertt
for extraordinary training expenses and vages) . $220 ,000 9 and

1 J 3r l v t dS : drv it Ck er : u Cg 11 * ac S g rt : zl l f l r Vo .* B l ll e S D ef pr ai ''r Bt .* ) n' t $ l 1 ' ) oa :5 o- r . F '' '' d i n B i S
Attached f or ctty coun ctl rev tew  are tb e Budget and Evalua tion

performance reports on the Fiscal 1982 contract w tth the Youth

coun ctl an d llrban League .

j Attac%ent No . 8

22. A. RECOMMEND TEAT CITX COUNCIL WAIVE TECHNICALITX OF IRREGULAR11 BID PROPOSAL SUBMITTED BX L0W BIDDER, BLYTHE INDUSTRIES: INC.

B. RECOMHEND ADOPTION 0F AN ORDINANCE APPROPRIATING $400,000jj T0 TEE PROJECT ACCOPNT.
C . RECOMHEND AWARD OF CONTRACT F0R M ISCELLAN EODS PAV IN G IM PROVE-

MENTS AT AIRPORT T0 L0W BIDDER. BLYTHE INDUSTRIES, INC.,11 IX AMOUNT OF $357:654.25.

Tbis contract provtdes for expansion of the present aircraftjj parking ramp through the addition of approxdmntely 5,000 square
yards of 21-ïnch concrete pavemen t Lo facïlitate aircraft aov e-

n ent du ring peak traftic periods , construction of concrete

jj vaaagllzsuzotaoapyropaterkcstuêgedyeoBrtfseizwzstoeffvoReslseozoebsà.fgt' 2Qd Congtructioa Of

Btds received on Qhfs project vere:I
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22. (continued)

Con tractor Btd

Blythe Industries, Inc $357,674
.25jl crowder Construction Company 391,664.26

Rea Con struction Compaay 4 19
, 635 .15

In rev iew ing the b td p roposa ls it v a s deterxined tha t Bly the

Industries , 'nc . had submitted an irregular b td proposal
.  The b id

docum en ts require that tbe b tdder subm it un tt prtces and total

cost for ev ery iteœ  and alterna te item in the b td p ropo sa l
.

Bly the Industries , Iac . tndtca eed ''Xo 8id'' fo r o?e tte? bu t ven t

on to indica te a unit price an d total cost for the alternate ttex
.

The btd specifications permit the ctty to vatve techntcalities tfjj s
t
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whose btd proposal ts $34,010 .01 less than the second lov bidder

.

Tbis recommendation has been revieved by the City Attorney and11 He advises that Cxty Council is empovered to treat this matter as
a techn tcaltty and : in its discretion . w aiv e the irregularity

.

A MBE goal of 15Z was establtshed for th is coatract
.  A fter re-

v tev of a11 docum ea tation and concurren ce v itb the Ctty

A ttorney 's offtce , Blythe Industries
, Inc .: w ith l55 H3E

pa rttctpa tion . w a s found to be respon sive to the M BE requ ire-

m en ts . Th e bid docum eata tion indicated the follok ing Qinority
sub con tra ctors to b e u tilized :

jj Robert's Exterprises Charlotte, N.C.S
am  Jon es Charlotte

, N .C .

The ordinance appropriates $400,000 from unappropriated balance11 of Airport Operattng Fund to the New Termiaal Construction
Project Account to fund this contract.

Project costs vill be borne by various tenants of the airport
throu gh ra tes and charges estab ltshed by the lon g term  lea se

agreement witb the airltnes.I
23 . RECOMMEN D AWARD OF A CONTRACI F0R THE CON STRDCT ION 0F A SHELTER

F0R TAX ICA B DRIVER S AT TRE AIRPORT T0 R
.  

T. DOOLEX, INC. IN THE11 àMQUNT OF $:5,800.
A t the request of the Tax i D rivers A ssocia tion

, 

the Atrport Managerj pr r
a  a

o p
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? f
u jl Qe Y as ) U! Oo l l ( 6 E I jj Ye C 1 ui l Cr Ye n l i ) l l l s c2 l Yp i nY 6g 12 l o2 r! .

tract prov ided ben ches . trash recep ta cles , a pav ed area , aad
trees . Th is shelter w ill include a vater f oun tain and prov ide

shade and pro tectyon f rom  the w ea ther f or the w ai ting drtv ers 
.

A restroom f acill ty ls ac e zncluded .
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11 23. (contœnued)
Proposals w ere received from five con structxon companies to con-

struct the shelter. Tbe proposals were:I
c oa tra c tor B td

' RB J al - C Do no Os l Z c' t'Foz! - c oxp aay 
, 

z a  c . -  '- - ' $ 1 1 : ) 1 42 -. 0c 0,
zerry u . sea l con structton co . z : ,sas -cc

7. s. 'rhoxpson, znc. 23,965.001 Frank e. cozmer company z6,59a.oo

severaz modtftcatxons were negotsated to uecrease the cost to1 l 1 5g 
0

8 o

r  

0

u 

. 

: aonat: eakee: pt , kb : u jr oruo t e c. j,t aawig e' hinta bt us edgue ut s t uz iu yu e j ir n ae se s : se et t bz r s
o f tlze shezter .

I iunus are avatzabze tn the Terrusaz constructton project Account
to eover ts is eon tract .

11 24
. A. RECOMMEND ADOPTION 0F AN ORDINANCE APPROPRIATIXG $2,888,424

T0 COM PL ETE PROJECT FCND IN G .

11 B. RECOMHEND AWARD OF CONTRACT F0R SITE PREPARATION 0F GENERAL
AVEATION FACIL ITIES AT A IRPORT T0 L0W BIDD ER . BLY THE IN-

DUSTRIES, IHC. IN AMOPNT OF $2,203,6#6.10.I
on Bov ember 23 . t98 : Coun cil adop ted a resolu tion agreeing

to p rov ide a t lea st tw o new general av ia tion facilittes a t the

jj ayjryjoyjtzk rcoouanscsisjtbYsuY Ztucece?ytzerdsusptzuazYsedzdzeveBYldopdmfYenitRooKfiYtYhesEoetdyiaiuosByz.
ties. First phase development which tncludes site preparation

work and paving and lighting the general aviatton access taxiway,jj ts estinated at $4.2 million.

Bids received for site preparatton vork for the generaljj aviation development. The bids vere:
C on tra c to r B id

11 Blythe Industrtes, Inc. $2,203,646.40
H . B . Row e , & C0 .y Inc . 2 ,25 1,946 .00

Propst Construction Company 2,411,370.00jj RGK 2:673.844.50
It ts recom mended tha t the con tract for site prepa ra tion w ork

for two general aviation facilities be awarded to the low bidder,11 Blythe Iadustries. Inc.

A MBE goal of 15% was established for thts vork. After reviewjj of all documentatzon and concurrence frow the City Attorney's

I



I

I

I

I

1

1

I

l

I

I

1

I

I

I

I

l

I

I

I



I

I

ITEM N0. Page - 21 -11 
2A. (continued)

Office . Blythe Indu stries , In c o, w as fouad to be respon siv e to

the MBE requirements. The btd documentation tadicated work11 in the amount of $330,547 or 15I of the total contract amount
to b e sub coa tracted to Hazel L . Holm es , a local m inortty con-

tractor.11 
The ordinance appropriates $2,888 ,424 to complete funding to
tmp lem en t the ftrst phase dev elopm en t of new  general av ia tioa

faciltties from unappropriated balance of Airport Operating11 Fund. The Finance Director and the Airport Manager recommend
tha t A irport funds b e app ropria ted for actual con structton

pending deteraination of permanent financing. It ts also antici-jj pated that addittonal State and Flderal Funds wtll become avail-
able to further decrease the Ctty 's share of project costs.

11 25. RECOMMEVD APPROVAL 0F A CHANGE ORDER IN TRE COKTRACT WITH STEELE
Et ECTR IC COM PANY : IXC . F0R TRE SHARON ROAD WATER TANK COH STRPC-

TION PROJECT : INCREASING THE CONTRACT AMOPNT Bï $490 .63, FROM
$87,740 T0 $88.230.63.

Thts chan ge order cov ers additional w iring an d service costs

encoun te red du rfng cons truc tlon . Funds are ava llab le ln the

project conttngeacy to cover the tncrease.

11 26. A. APPROVAL 0F CBANCE ORDER T0 COXTRACT WITH GRUMHAN FLXIBLECORPORATION T0 PROVI
D E A N ALT ERN AT E IN TER IO R TR EM  MAT ER IA L

AT AN ADDITIOHAL COST OF $25 PER BPS, 0R A TOTAL OF $1,050.11 
B . APPROVAL OF AN AM ENDM ENT T0 THE CONTRACT WITH GRUMHAN

FLX IBLE T0 ALLOW THE ClTY MANA GER T0 APPROVE CONTRACT

CHANGE ORDERS F0R A CUMULATIVE TOTAE OF $20,000. AS WELL AS11 A&ï CBANGE ORDERS N01 REQUIRING ADDITIOSAL CITX EXPENDITVRES.
0n May 10 , 1982 , the City of Charlotte en tered tn to a con trac t

v ith G rummml Flx ib le Corporation for the purchase o f :2 bu ses

tn a total amount of $6,054 ,882 to be delivered tn the spring of
1983 .

11 Since that tfte staff has been presented with several minor changes
in the bu s sp ecification s attrtbu tab le to factory destgn imp rov e-

ments and the availability of new conponents whzch would bejj advantageous for the City. According to the purchase contract,
all change orders xu st b e approv ed by the City Coun cil . Th ere fore ,

staff ts requ esttng that City Coun cxl app rove th is in itial chan ge

order, and grant authorization to allow subsequent change orders ta11 the bus purchase contract to be handled administratively under the
rev iew and app rov al of the C tty Manager .

I

I



I

I

I

I

1

1

1

I

l

I

1

I

I

1

I

I

I

I

I



I

I
IT EM  N0 . Pa ge -2 2 -

11 27. RECOMMEND APPROVAL OF A CONTRACT BETWEEN THE CITY 0F CHARLOTTE
AND TRE M ECKLENBURG ALCOHOL BEVERAGE CONTROL BOA RD UND ER WH ICH

THE CHARLOTTE POLICE DEPARTMENT SHALL RA7E THE SAME AUTHORITY11 T0 IXSPECT LICENSED PREMISES AS D0 ALCOROL LAW EXFORCEMENT AGENTS
A'D COUNT Y ALCOHOL BEVERAGE CONTROL O FFICERS .

11 WZ2W2SYVaYnYdUest'a'b1'9t8sh2e'4Eba*ewG*1Kaw6*sZ.Z AnaYdYeeWrbitxserfopyfdzzyafwdsf,xiyosEcaiDyByoawo
en forcex en t o fficers w ere giv en the au thortty to tnvestiga te

the operations of premises havzng ABc ltcenses and procure11 evtdence of violattons of ABc rules or crdm<nal acttvity in and
around tbe ltcen sed prem ises . o fftcers bad the rtgh t to en ter

the licensed premises ia the performance of thetr duties at aayjj hour of the day or night.
Knder the A Bc law s . local 1aw  en forcem en t officers are not

allowed any inspecttoa authortty at ltcensed A:c premtses11 unless the agency has a coatract with the local ABc Board. Tbey
do ma in tain the righ t to tnvestiga te crim ina l ac civ ity a t sucb

premtses wtthout the contract wtth the Asc Board.11 
city counctl ts asked to approv e a con tract b etw een the City of

charlotte and the M ecklenbu rg A lcohol Bev erage Con trol Board .
*  

nnder the provisïons ot thls conerace, city Police Officers11 shall bave the same authority to tnspect lxcensed ABC premises
as A lcohol Law Ea forcem en t A gen ts an d Coun ty A BC O fficers .

The ABc Board vtll pay the ctty $1.00 per year for the inspectionjj assistance from the city Police. City Poltce officers conducttng
tnspec ttoas of ltcea sed prem tses v tll hav e ehe sam e pow er an d

au th o r tty a s A3 c a gen ts .

I
28 . RECOMMEND EXTENDIHG THE EKPIRATION DATE 0F TRE LEASE AGREFMENT

F0R THE KORTH CAROLIXA AIR NATIOXAL GPARD AT THE AIRPORT FROM)j JDNE 30, 2010 T0 JUNE 30> 2032.

0n December 14, 1982 Council approved amendment of leases vithjj yuu
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suppo rt facilities a t the atrport . Tbe NCAXG tbrough an agree-

aen t w ith the City prov ides an d zaia tain s the Crash-Fire-Rescue

Facility and equ ipm en t for the airport ; the City p rov ides the

personnel to man the sta tton on a z4-hou r basis .

jj The preseat permanent lease with NCANG exptres oa June 30,2010
.  In o rder for the N CANG to receiv e Departm en t of Defense

Fund s to con stru ct the Cra sh-Fire-Rescu e Facilxty and other

support facilities including an aviatlon fueltng facility and11 additional operatioas areas and adminzstratzve buildings, it Is
necessary tha t tbeir perm anen t lease v ith the City be ex tended
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28. (contiaued)
for an additiohal 22 years to Jua e 30

y 2032 . E . S . Gov ernment

requires a lease term of fifty (50) years for the constructionjj of permanent iuproveuents on leased property.
The ren t païd eo the C ity vill con tinue to be the noo ina l charge

of $1.00 per aaaum. Pnder the terms of a separate agreewent11 berween the State of Xorth carolina and ehe City, the Air yational
Guard pays tbe City $1,600.00 per nonth for operation and matn-

tenance of the alrffeld.11 
P rop e rty T ran sa c tï on s

29. RECOMMEND APPRQYAL OF PROPERTY AND RIGHT 0F WAY ACQPISITION AS
SROWN BELOW :

A . Acquisition o f 3 :793 .95 square feet plus temporary con struc
-

jj tion easemeqtl at vacant land off Mt. Holly Road, frox Blenda N.J
ames & Chester W . Snow , for $253.00 for :980 ànaexatton

Sever Coulvood Area. (easexent)11 
B . A cquisition of t,085 .95 à square feet plus teuporary construc-

tion easem ent , at 200 Lee Drive , from  Ruth R
.  G rov es , fo r

$500.00. for 1980 Annexation Sewer Coulwood Area. (easement)

C . Acqu tsition of 1,476 .60 à square feet plus teuporary construc-

tion easem ea t , a t 138 Ean sa rd D rtv e
, 

from James W. Wills: andjj wc
o
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sso .oo , for 1980 Annexation sew er

n. Acquisition of 1,125 square feet plus temporary construction11 easement, at 198 Kingsway Ctrcle. from Thomas A. Worltck and
ctfe, Relel C., for $450 .00 , for 1980 Annexation Sewer

Coulwood Area. (easement)11 
E . Acquisition of 7,990 .35 t square feet plus temporary construc-

tïon easement, a t 8400 blo ck of Mt . Holly R/ad
, from Eve re tte M .

Jones and vtfe, Mary Jones. for $848.00, for 1980 Annexation
Sever Coulvood Area. (easement)

F . Acquisition of 4 ,375 square feer of land and 2 sxngle fam ïly

structures for low- tn come hou sing sttes , at 14 11 Mon tgom ery

S treet and 1410 Vine Streety from Franklin L . Teague and

wtfes Roberta P.. for $t5.000 .00 : for Ftve Potnts hrea -

low-income housing sttes. (option)I
G . hcqu isitioa o f 7 ,500 square feet of vacaa t kaud , at 1505

M on tgom ery S tree t , from W ilbert B . and Lou ise B
.  

Davis, Jr.,jj for $2.700.00, for Ftve Points Area - low-income housing
sites. (option)

I



l

I

I

I

1

1

I

l

l

I

l

l

I

I

I

I

1

I

1



I

I
IT EM N0 . Page - 24 -

11 29. (continued)
R . A cqu isition o f 3 ,77 1 squ are fee t plu s teœpora ry con structzon

easezent, at 5701 Sardis Road: from Thelma A. Benson. forj $5.200.00, for Sardis Road Qidentng. (optton)
1 . Acqufsltlon of 5 .203 acres , at Bkxie Road : Be rryhzll rovn ship ,

Mecklenburg County, North Carollna, from Elizabeth Query Wellsl and husband, E. D. Wells; and Willtam Sadler Query (incompetent)
by hts guardiaa , Elzzabeth Query Wells, for $75:584 .00, for

Master Plan Land Acquisition.I
J . A cqu isition of 0 .90 1 acre s , at D ix te Road . Berryhill Tovn -

sb ip , M ecklenbu rg Coun ty , North Carolina , frem Elizab eth

Query Wells and husband, E. P. Wells, for $15,650.00: for11 Master Plan Land Acquisttion.

K. Acquisition of 0.913 acres, at Dtxie Road. Berryhill Town-jl ship. Mecklenburg County, North Carolina, from Laura Query
McLaughlin (widow), for $45,200.00, for Master Plan Land
A cqu xs ition .

11 L. Acquisition of 0.534 acres, at Dixie Road, Berryhill Tovn-
sh tp , Mecklenbu rg Coun ty , Korth Carolina . from W tlltaw

Sadler Query (tncompeteat) by his guardian, Elizabeth Queryjl Wells; Elizabeth Query Wells & husband, E. D. Wells;
Dr. Luke W . Query & wife, Joyce E.; Laura Query McLaughlin

(widow); and Nancy Query Byrum & husband: J. Erskin Byrum,j for $6,408.00. for Master Plan Land Acqutsttion.
M . A cqu isitton of 2 ,712 acres , at Dix ie Road . Berryh ill Town -

ship: Mecklenburg County, North Carolina, from ëilllam11 Sadler Query (incompetent) by hts guardian, Elizabeth Query
Wells; Elizabeth Query Wells & husband , E. D. Wells;

Dr. Luke W. Query & wife. Joyce E.; Laura Query McLaughlinjj jwtdow); and Nancy Query Byrum & husband, J. Erskin Byrum,
or $32,544.00 , for Master Plan Land Acqutsition .

11 30. RECOMHEND REJECTION OF THE BID RECEIVED 0X JULY 9, 1982, F0R THE
PU R C HASE O F TBE EX IST IN G STRP CT D RE FROM  ALRER T RO LL OWAY . J R .

LOCATED AT 229 SOUTH CEDAA STREET IN THIRD WARD, AND AUTHORIZEjj RETURN OF THE GOOD FAITH DEPOSIT OF 1HE AMOUNT OF $91.00.
Bids w ere receiv ed and pub licly opened at the Real Esta te

Divtsion on July 9, 1982, at 2:00 p.m. only one bid vas re-1 ceived, that betng from Albert Holloway. Jr.,
w
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q,of $901.00 for the exiscing structure only.
1982 m ee tia g , Coun cil . a t the requ est of Dr . M ildred Dav ls ,

deferred action oa the sale un til addi tional ia forma tion w a s

receiv ed from M r . A lber t Ho lloway concerning rehabilita tion

o f th e stru c tu re .
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I ao. (conttnued)zhe co=unity nevezopment nepartment was requested by zetter
dated xu w st 3o , 1982 . from Mrs . Albert Hozzow ay to rezect

l 1 1 1 bs oius II Zl Wie 2 ) * sd t rf Oe j t ! b* z l 7 ac hs YbS : 2 f (j j bt : Z-L E noe 4C E Qt 1a* t Z Ou SC : t: ey oë t Z t:W
tntended for its relocatioa at 1100 Greenleaf Avenue tn Third

Ward is too aarrow for placement of the structure aad to com-1 ply vitb the code requirements pertatning to stde yard setbacks.
Since the Sales Coa trac e has no c been ex ecu ted by the Ci ty , tt

w ou ld appear app roprta te that the good faith depostt be returned .

I
3 l. RECOMHEND APPROVAL F0R THE SALE OF LANn LOCATED AT l14 WEST

PALMER STREET IN TRE WEST MOREEEAD NEIGHBORHOOD STRATEGY ARFA11 T0 THE ROWE CORPORATION: AT THE BID PRICE 0F $29,000.
The m inimum b td prtce on thts parcel consisting of 19 ,09 7 square

feet Was $28 ,645.50. the fatr reuse value of the property as deter-

.  
mtned by the rev iev appraiser based on tw o tndependen t priv ate

appraisals . stds vere recetved and pub licly opened at the Real

Estate Divtsion on August 27, 1982. 0ne bid was received, that11 beiag from the Rowe Corporation tn the amount of $29,000.00 for
developu ent of a storage facility buxlding.

I Housing Loans

32. RECOMMAND APPROVAL OF LOANS F0R PERMANENT FIXANCING T0 PURCHASE11 PROPERTY IH TSE THIRD WARD AREA UNDER THE THIRD WARD LOAN
AGREEMFNT (CLAQKSOX STREET PROGR&M) AS SHOWN BELOW :

jj The Thtrd lard Loau Agreement (Clarkson Street Prograu) betveenthe City and Ftrst Federal
: 

Eom e Fede ral , l4u tual and North

Carotina Savings and Loan Associatioas ta the amouat of $:.000.000

j wuuasaaerntryeraepdsoingrtaosonzsnejcjemjbyeyyrsls. 1980. The interest rate on loaas

a. Jay 0. Potter & Judy J. Young at 312 S. Clarkson Street in11 the loan amount of $71,250 at an appraised value of $75,000.
b . S te rllng Chav zs a : 300 S . Cla rkscn S ereet fn the loan am eun t

jj of $87,875 at an appraised value of $92.500.
These loan applica tions hav e been rev iewed by the City Loan

offtcer, Coumunity Development Department, and contain sufficient11 Information to forx the basts for approval.
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1 33. RECOMMEND APPROVAL OF LOANS F0R PERMANENT FINANCIXG T0 PURCBASE
PRO PER T Y IN TRE TH IRD WA RD AQ E A UND ER TH E TH lRB WA RD L OAN

AGREFMRVT AS SHOWN BELON:I
., The Th trd w ard Loan A green en t b etw een the city and sorth ca roliaa

sattonal Bank tn the amount of $15.000,000 vas entered tnto on

December 14: 1981. The taterest rate on loans under the program11 ts 11 3/4z.

a. Peter H. Razelton at uatt # 5, cedar street commons tn tbejj loan amount of $46,000 at an appratsed value of $48,470.
b . phtltp W . & cynthia 1. Toelkes at Pnit I 7 , cedar Street

coxmons ta tbe loan amount of $40,350 at an appratsed value11 of $43.915.

c. M. Jordaa sowell, Jr. & Ntnabeth Gutll at Unit 11 l2. Clarkson11 ptace ta tbe loan amount of $81
, 450 at an appraised v alue of

>! $85,750.

11 TobfffYtfcerioyi/coozpupnzizcty*tnioavnasyhopzoveenbueenneparervtuieeWseud, bajatheeoukaitsr Lsuoaynyyosau:
inforna tioa to form tbe basts for approv al .

l 34
.  RECOMMEND APPROVAL OF AMENDMEHT // 3 T0 THE CI.ARKSON STREET LOAN

PROGRAM EXTEND IN G I'H E DM DL IN E F0R ADVANCIXG FIJND S FROM  OCTOBER 1 ,

j pl ,9 8x2 n 'r 0sx Jy ANl;r ujj My Ys j; l ; w vl 9..8 3 . y j Haj S (; ADjs Dyj j I j Nj; A.LA.L Ty ,H R nE j tg Msa0 N'g Ext , T E'/ (; Sj j 0. ï

In Decembers 1980: City Council approved the $1.000:000 lov-1 tnterest construction and perzanent mortgage fund loan program
w ith a con sortium of fou r Sav ings an d Loan Associa tions :

First Federal. Hoœe Federal, Mutual and Xorth Carolina Federal.j 0a December 14# 1981, Council approved a $1:000,000 constructton
loan to Chav is Properties . In c . 0n M ay 24 , 198 2 , Council

approved Amendment // 2 to extend tbe program from June 1, 1982

to October 1. 1982.I
This third am endm en t , ex tendin g the deadline fo r adv an cing fun ds

to January 1: 1983, is necessary to allow the developer to sellj addttional houszng units under Phase I prior to undertaking con-
struction of Phase II . To da te , fou r peraanen t loan s hav e been

made and tv o loan s a re on this Ctty Coun ctl agen da .

1 Tbe proposed amendment vas submitted to the City by the con-
sortium o f fou r sav ings and loan assocxations and ts recom -

aended by the savings and loan servictng the loan program.l
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11 Resolutions

35. RECOMMEND ADOPTION OF A RESOLUTION ESTABLISHING GDIDELINESjj F0R MUTUAL ASSISIANCE WITH OTHER MUNICIPAL AND COPNTY LAW
EH FO R CEM EN T AG EN C IE S .

In 1977, the General Assembly passed several statutory aaend-11 ments allowtng the governiag body of a city or county to es-
tab lishe its own gu idelines for the prov ision of mu tual

assistance betveen or among municipal and county law enforce-jj meat agencies. Mutual assistance amoag such 1av enforcement
agencies caa tnclude , bu t no t be lim ited to . allow tn g officers

to w ork tem porarily w ith officers of an other requ estin g agen cy

jj (iacluding in an undercover capacity) and lending and/orborrowing equipment and supplies. In the past, rectprocal 1aY
en forcem en t assistan ce has b een rendered an d ob tained oa a

totally tnformal basis but tt now seems advisable that Cttyjl Council adopt specific guidelines for mutual assistance.
City Coun ctl ts asked to adop t a reso lu tion au thortz iag the

jj Chief of Police to enter into mutual asszstance agreements withother law enforcement agencies. The Chief may authorize officers
of the Charlotte Police Departm en t to w ork temporarily v ith

officers of other departments, tncludtng tn an undercover11 capacity, and may lend equtpment and supplies to the requesting
agen cy . A Cha rlotte Police o fficer v orkins temp ora rily w ith a

requesting agency shall have the same jurisdictton. powers.jj rtghts, privileges and tm>inities (including those relating to
the defense of civil acttoa and payment of judgments) as officers
of the reque sting agen cy . The Charlotte Police Departm en t

would tn turn, grant the same privtleges to any offtcers whose11 assistance tt had requested on a temporary basis. Any requests
for mu tual asststance , either to or by tHe Cha rlo tte Poltce

Department, will be handled tn writing. The Chief of Policejj Will evaluate a11 requests for assistance and determine vhat
p er so nn e l o r equ ipm en t re sou rce s th e D ep a r tm en t can d ev o te

to any su ch requ est . Re w ill also make the fin al dectsion

on any request from a Police Divtsion Commnnder to ask for11 assistance from an outside 1aw enforcement agency.

jl 36. RECOMMEND AD0?1105 0F A RESOLDIION. EXIEXDIXG CIVIL LIABILITYCOVERAGE T0 THE POLICE DEPARTMENT'S XON
- SWORN RESERVE AND POLICE/

COM HUN ITY VOL PN T EER S .

11 In Decexber: 1977, the City Council passed a resolutton and
accon pany ing budget ordinance estab lzsh ing a funded reserve to

pay ctvil claims and judgments sought or entered against city11 officers and employees. Tbe funded reserve replaced the City's
prev iou s liab ilxty in suran ce cov erage and vas set astde to cov er

the the cost of legal asststance and/or jury verdicts or settle-jj aents in case brought against officers or employees for actlons
taken w ithia the scope o f thelr employm en t and du ties . When the

I
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11 36. (continued)
fund *a s ortgina lly estab lished : the Police Reserves w ere auto-

matically included in its coverage since they are sworn officersjj with police powers. In January, 1982, the Police Departyent
expanded its vo lunteer a ctiv i ties as a part o f the M ay or 's Crtme

Preven tion p rog ram and crea ted b 0th a Non-sw o rn Po lice Reserve

and a Police/comM'nity Volunteers Program. City Council is aowjj ueyug asked to tn
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,Police/cowmuatty

reserve resolutton as this wIll be Helpful in attracttng qualtfiedjj participants to these volunteer programs.
This action w ou ld am end paragraph 6 of the or tgina l reso lu tion to

jj read as follows:
The terxs ''officer'' and Demp toyee'' as used heretn shall mean

present or past Mayors and members of the Council. officers11 or employees, the following categortes of Police Volunteers
(Non-svorn Reserves: Police/com> lnity Voluateers). and

present or past appointed members of City boards: agencies,jj committees and commisstons who uigj
j

t h erea f ter hav e cla im s

or judgments entered against them .

11 37. RECOMHEND ADOPTION OF A RESOLUTION ESTABLISHISG TSAT THE LENGTR
0F A IRPORT AND PARKS POL ICE A S SPEC IA L PEACE OFF ICERS SHA LL BE

CONCURRENT WITH THEIR EHFLOYMENT AS EITRER AIRPORT 0R PARKjj POLICE OFFICERS.
Prior to the 1982 Se sston of the Korth Carolina General Assemb ly ,

persons appotnted by the City Council as Special Peace officers11 under the authority provtded in 97.71 of the Ctty Charter had to
b e reappo tn ted on an annua l basis .

jl fhe City was successful in obtaining approval of a Bill in the1982 Session of the General Assembly that eliminated the require
-

m ea t that Specxa l Peace o fficers be reappo in ted on an annual

basts vhtle substttuttng in its place a provision leaving it to11 the dzscrettoa of City Council as to the length of appointuent.

Thxs resolution provides that persons employed as Atrport orjl Park Police shall be designated and authorized to serve as
Spectal Peace O fflc er s durin g th elr emp loym en t w tth C ity as

A irport or Park Police o fficers . Adop tton of th is Resolution

jj vooyuylzdoserlsoosinaautfauEnbufaKlfbcafssYsisE.x Of COuRCil reappointing such
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11 Minor Code Amendment

38. TEE FOLLOWING MIXOR AMENDMENTS ARE REQUESIED T0 PPDATE TREjj CITY CODE REGULATING CONDUCT IN PPBLIC PARKS.
A . RECOM HEND ADOPT ION JF AN ORDINAN CE AMEND IN G CHAPTER 13

''THE REGULATION 0F CONDUCI IN PUBLIC PARKSJARTICLE IV
,

11 OF THE CITY CODE T0 ELIMIXATE OBSOLETE HORDING AND REVISE
TH E PERM IT APPEAL PROCESS F0R PRIVAIE PSE 0F PAkK FA CIL I-

TIES.I ',
Th is ordtnan ce deletes reference to the Superxn tenden t

o f Pa rk s'' an d th e HParks Comm isslon '' to sub stitu te ''D irector''

and l'Parks and Recreation Departmentfk The ordtnance also11 references the new coxputerized reservation system fer park
p icn ic shelters wb ich replace s the o 1d call-tn ue thod . and

revises the permit process whereby persons denied a permitjj for any park activity should receive a written respoase from
tbe Department of Parks and Recreation vithin fourteen (14)
days, instead of seven (7) days, with an appeal to the City
M anager .

B . RECOMHEND ADOPTIOX OF AN ORDIXANCE AMENDING CBA PTER l3 ,

ARTICLE IV HREGULATIOX OF CONDPCT IN PUBLIC PARKSH T011 PERMIT THE ISSUANCE OF CITATIONS IN LIEP OF ARREST F0R MOST
PARK CONDUCI VIOLAT ION S .

11 Sbllelljfefll aoicEzitycodpfarkfovfbstiudosuEtbfftcrosDtsoobptaEiinoozaogfadDpxeozszcuohyorlomic
tbe Park s and Recreatton Depa rtn en t D trecto r . 'he Park Rangers

enforce thts code but violatioas are wxdespread since it ts11 coumonly known that only a very small percentage of violators
can be dealt w ith under the cu rr en t sy stem . Tb e only alter-

nattve for repeat offenders is arrest which requires nanyjj hours of court time ta addtttos to the taxttal two or more
hours aeeded to transport, book and jatl the offender. Tbe
city A tto rney 's o fftce bas drawn up a p ropo sed am endm en t to

chapter 13 allowing for citattons for beer consumption and11 other mtnor offenses tn lxeu of an actual arrest which gzves
the offender a crim inal record and requ tres a sub stan tially

htgher monetary fee. Tbe Parks and Recreation Department feelsjj that this change vill allow better control of problem areas,
keep m ore 1aw en forcem en t officers in the pa rk tn stead of

down tow n a t tbe Law Enforcemen t Cen ter and J atl , redu ce ov erall

costs for the Departzent (less overtime) and the offender11 (smalker inytial fines ao required court appearance, no tasting
criminal record).
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11 Street Maintenance

39. RECOMMEND ACCEPTANCE OF 2.36 MILES OF STREETS COHSTRPCTED INjj ACCORDANCE WITR THE CHARLOTTE SUBDIVISION ORDINANCE F0R CONTINUOP
M àINTEBAXCE BX TRE CITY OF CN ARLOTTE .

1 's 'u be ds ew l 's I eo : t : J etar ae a : oe n sa at r uc at ve de j 2z, : ce c so er de rac pe pwr otvt he d e hs ; cu hj: r j os-t t e
gtneerins n epartm en t . A. comp zete ltstzag ef stree t aau es are

avazlabze tn the ozfzce og ehe czty czerk.I
40 . RECOMMEN D APPROVA L 0F A PET IT ION INITIA'I'F,D BY MR . RALPH P .

j SSUZ,H 0 WEY () Ts0 ,tyaxsRElj Vp nE plvxo yS Ey j Rs I LE y DwR j VUXX.E rF R; 0Ms s't'l y EmN. 0 RT H C AR0 L 1: NA D E P ART -'

Josephine Drive extends southvesterly f rom Yorkmont Road f or a1 . distance of approxtmately 0.81 miles . 'l'he roadvay is severed
by the Ctty Lim its ltne w ith 0 .50 miles of tbe stree t b eing

located v tthin the C ity and the remairïing 0 .3 1 m iles ou tside

j sa ua (js uo au ds ev j yj j lA eo o ja uu j ot sy d ot cy t at oy ny ou j a M ey cr ko al e: na bg ua r ag z j yjo ug n t: j a. ty Mp j r* t 9j. oo Va 6 Yo g
Josephine D riv e in the Coun ty and the sectioa w ith in Charlotte î s

corpo/ate tHits is bounded by City o=ed property . primarllyl the xork Road zaadftlz. Mr . Howey destres to eltmtnate the
restriction s imposed by th ts right of vay fn order to better

develop hts adjointng properties.I
H ts curren t plan s tnclude construc ting a nev indu stria l roadv ay

from Xorku on t Road vhich V tll term inate prior to en tering th e

Ctty property.I
Som e City Departm en ts exp ressed con cern for Ia in tain ing access

from those properttes w ith in the City Lim its cu rren tly hav in g

jj rights of ingress and egress aloag Josephine Drive to YorkmontRoad
.  

Ia response to th is : Mr . Bov ey has agreed to the re-
cord fng of a ''D eed of Easement and Rtgh t to Require Dedïca tion''

jj vuhoicrhzarerqvuortoressaazhraoaEdwhafyPafcnvdidoaftzofyzocrcafosustfavooWadDobeycsiaDxlspovpePsf-fEx
tablisbes the rtght to fu ture dedication of a pub lxc roadway

should it be deemed necessary. Thts supplemental agreement wtlljl accompany the orlgtnal petition submitted by Mr. Howey.
As an abutting property ovner , the City is being asked to concur

jj with the abandonment of Josephiae Drtve and to sign Hr. Howey'spetxtion to the North Carolina Department of Transportation.
The North Caro lina Departm en t o f Transportation requires that

a11 and aot a pcrtioa of a Staee Iafaeaiaed street be abandoned11 staultaneously, thus requirlng concurrence of a1l abutting
properzy owners .

jj The operattoas Departaent, Planning Comnission staff, Charlotte-Mecklenburg Mtllity Department. tegal Bepartment and Zngineering
Departmen t hav e review ed the abandonmen t of Josephzne D rtv e along

with the tavolved legal agreements and bave no oblections.I
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11 Transfer of Retirement Hembership
4l. RECOMMRND APPROVAL F0R PAYMENT OF $5,117.36 T0 TRE LAW ENFORCE-

jj MENT OFFICERS' SENEFIT AND RETIRFIGNT FCSD T0 CORRECT AN ACCOUNT-ING ERROR MâDE IN A MEMRERSRIP TRANSFER.

In July 1981 the City Counctl approved tbe payment of $20,575.4711 to transfer membership of fourteen (14) 1aw enforcemlnt personael
from the North Caroltna Local Goverawen tal Employees ' Retire-

œen t Sy stem  to the Law Ea forcem en t o fficers l 3enefit and R etire-

jj ment Fund. Thts action <as in response to a one-ttme offer bythe State to allow such transfer of membership aad resutted ta
the affected employ ees qualtfy tng for tncreased retirem ent

jj beaefits.
1he Departm en t of State T reasurer recen tly in formed the City

tha t it erroneously failed to charge for the cost fo r traas-

jl ferring two years and six montHs of milttary service credtt forone employee
.  

The cost for thia transfer is $5,117.36. It ts
requested tbat C tty Coun cll approve chis paym ent so that th e

jj oerrjaojucaa,nyboes csoorryreyjateod and the affected employee can be properly

Sufficient fuads are tn the rettrement account to fund this11 PYYXYKE*

jj Condeanatton Settlements
42 . A . RECOMMEND APPROVAL OF THE PROPOSED SETTLEMENT IN THE CONDEH-

NATION ACTION CITY OF CHARLOTTE VS. WILLESE R. SUTTON. IDLEWILD11 ROAD NORTR RIDENIXG, IH TPE TOTAL AMOUNT 0F $1,850.00.
0n May 29# 1980 the City condemned approximately 206 square

jj feet fronttng on Idlewild Road. The taking also included atemporary construction easexent of approximately 6 l/2 feet tn
w idth and a texp orary con structtoa easemen t on the sou thern

boundary of the property for approxfmntely 162.79 feet and11 varytng ia lengeh fror 4 feet te 6 feet for the proposed Piney
G rov e reloca tion .

jj The taking along Idlewild Road vould remove three large wateroaks
, 

one cr epe ayrtle , one ev ergreen p the kmprov ed lavn , ald

a w ell house . The taktag would almost result in the porch of

jj tbe house being located witbia the hû foot requtred setback.
It is recommended that the city deposit an additxoaat $750.00
for total cost of settlemen t of $1,850 .00 . There are sufftcient

11 funds in tbe Idlewtld Road liortb Wideatng Capttal ImprovementsProlect to cover the additional deposit.
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11 42. (continued)
B . RECOMMEND APPROVAL OF TH E PROPO SED SETTLEM EN T IN TEE CONDEM-

SATION ACTION CITY 0F CHARLOTTE VS. LEON B. JORDAN AND WIFESjj LOPISE CHRISTIKE JORDAN. IIDLEWILD ROAD H02TH WIDENING), IN
TPE TOTAL AMOPNT OF $24:250 .

0n May 13, 1980. the Ctty of Charlotte condemned .945 acress11 about 25Z of a total acreage. The taking resulted in the
creation of two tracts consisting of a 78-foo t right of vay

that would be an Independence Boulevard Connector, aa anttcipatedjj four-lane road connecting Idlevild Road to Independence Boulevard.
The position and objections of the property owners are prlmnrily
based on the effect of tha t four-lane right o f w ay .

11 It is recommended that the City deposit an additional $7.300
for a total cost settlement of $24,250 . It can reasonably be

expected that the severance iato two tracts, a 78-foot Indepen-11 dence Boulevard Coanector, the damage to the rematning two
trac ts , the takin g of fron tage along Idlev tld Road , the clo sing

of Pin ey G rov e Road deny ing access to Idlew tld Road , an d the

jj siosssuyea oyfykdanymyngreasutoyutrsueeas janudavvegaesataztoiuonsoarlalup,oasseyiysysaunegs. that

There are suffictent funds tn tHe Capttal Improvemeat Program11 Idlewild Road North Wideaing to cover the additional deposxt.

I C ' Z CT Dz c>s '''r F ''c z zv? R0 Vo A/ c po Fa p x?. Ro 0rI k S vE DE R ss :,E 's 7 ''C c u''', 's L L ''s . R UUZ,E C ozrs c''c , A Ts ,x'o ''z -
TARV sw ER Tc sElw E 6600 pRcv znzx cE ao wn PROJECZ'- zs Z-I!E zorAc

uous.r ci- $5.000.00.I
0n Sep tem ber 26 . 1977 the City condem ned a san itary sew er ea se-

ment througb the middle of a vacant residential lot owned byjj the Shulinsoafs.
Tbe ctty Attorney has a ttempted to settle this ca se for a total

amouat of $4.500.00. No settlement could be reacbed, and this11 matter came on for trial. The City and property owner agreed
tha t the Judge cou ld hea r all o f the ev tdence on valu e in stead

of submitttng the issue to a lury. After reviewtng the file andjj considering the arguments of couasel, the judge stroagly
recoœm ended to bo th parties tha t thts ma tter be settled for

a total amouat of $5,000 .00 wtthout the City being required to

pay any interest oa the addttional payment of $2,500.00 since11 :977 and wttbout any requirement tbat the City pay the expert
v itness fees of the property ov ner .

11 There are suffictent funds tn the Capital Ilprovement Program-S
anitary Sewer to serve 6600 Providence Road project account to

cov er the additiona l depostt .
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33 -11 Cancellatto
n of Land Sale ia G reenv ille irban Ren ewal A rea

43. RECOMHEND CANCELLATION 0F CONTRACI WITH AMTCO
, 

IXC. F0R TEEjj SALE 0F LAND LOCATED AT 700 SEAROARD STREET IN TSE GREENVILLEURBAN RENEWAt ARE
A AT A SALES PRICE 0F $11:775.00, AND RETAIX

GOOD FAITH DEPOSIT IN TEE AMOUNI OF $1,177.50.11 
0n Sep tember 8 , 1980 * C tty Council approv ed the sale of lan d

located at 700 Seaboard Street in the Greenville Urban Renew al

Area to Amicg. Inc. at a sales price of $11,775.00. The pareeljj coatatntng 51:180 square feet was to be developed with aa office/
manu fac tu rtng facility v h tch va s in accordance v ith the Redevelop

-

ment Plaa for tbe prolect. By letter dated July l2
, 198 1 . Am ico ,

Inc. requested that their contract vith the City of Charlotte be11 terlinated due to economic conditions
. the decline in produc ttv ity

aa d cou stan t h igh in ter est ra tes , making it imposaib le to bu ild

their proposed project.I
It is reco= ended tha t Council approve the can cellatioa of the

contract f or the sale to Mico , lnc. Pursuaat to tHe tems ofj tj j h e j o tg 
at j a: jjc jj , (j at hp oe s Cs iu t j u ez K eu ro C xmi S ey so o i

, 

t s

z a j i. j hs t g ac 1 y j er at Z ) Zo po br 1 s l l l 7 l o? n* 1 0goo
structioa plan : and to prov ide ev idence of mortgage f iaan cing f or

the constru c tton of the im prov em en ts
.I

Denial of a Street Name Change11 4,
.  RccoM szso nEx xwy. or h pcz zzzou zo A sszcs TRE u,,z ''n Rss.x

srRcEz'' zo As CSXAM?n szRz Ez cccwzsn BETV ESS wasuwcc svasEz

xso MhRvzx Rozo.I
The petition er , d rs . M agg te W eddington is requ esttng that

City council approve a street name change In honor of herjj father. The street in question is an unopened street in the
Grter Beigh ts Redevelopmen t Area .

T:e Planning Commission recoumends that the petition be deaied11 because the sereet aame ''Dreaaa Street'' ts already assi
gn ed to

a street which runs from  Rando lph Road to Rodman Street and is

not asaoctated vith ehe street ca tNe petttton.I
The P lanning Co= issïon fnvestïga ted the possibility of chaa giag

the ex tsting Drenan S treet to aao ther nam e
, 

but f ound that sincej sr eg e
a  

r a

y 

l

o  v  

r 

a

e  

a

s  

a

i d

.r 

e

a  

n

s 

C

s  e

e  S

s  l Djl u Z' o6 pE l J âo rj b vD Ya is K l mY pY l Ya c l l l a ) b. e S D r * * t7 Y D D 11 i S

ne Planaing Co=isston also asked the petittoaer if the requested1 name assig
. .

nm en t cou ld b
. .

e p ref ixed w ith her fath er ' s f irst thereby
crea ttng ''llen z'y D renan '' Street . The petitioner did no t accep t

thz.s proposal.I

I
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l zmpzewenting ludeshare coasolidation
45 . oa xugust 9 . 1982 ctty coun ctl approv ed conso ltdatton of the Meck-

1 TZ llb/s ; Bo r i Oal 'l OEI . R i dae S/s a I eo aPs Yo 1 ) 'j aamt t oi '''' t 01. u tc bo ex.p Co br l Yt ex l t Er 1 d De fs l l Yr teX! l tr - '' f
v tces tnto tbe ongo tng eévorts b, th e chartotte neparto eu t o f

'rransportatton to vork wtth area ewloyers in developtng plans1 to addxess tsetr transportatton cxcerns. consoktdattoa wtll occur
effective october 6 , 198 2 .

jj A. RECOMMEND ADOPTION OF AN ORDINANCE APPROPRIATING FOS IX TEEàMouN: OF $56.998 F0ê ZRE PDRPOSE OF M ING THE OPERATION OF
THE RID ESH ARE PROCRàM .

11 The total Fiscal 1983 budget for Rideshare was $78,848 based onequal parttcipation by the State, County . aad City (coasistent
vith fuading speczfications outltaed xn the consoltdation agreement)

jj tn additton to a Nattonal Demonstration Grant. This ordlnanceappropriates the unspent Riieshare budget approprtation for the
per tod beginn ing on october 6 , 1982 , iacluding the C tty share of

$22,616 which is being drava from the General Fuud Contingeacy.11 Adoption of this ordtnance will leave a balance of $170.636
ln the coa etngency accoun t.

jj No change has been made fn the level of effort or current programelements as budgeted by the County for Ftscal 1983.

B. RECOMMEND ADOPTIOK OF A RESOLUTION AMENnING TBE PAY PL;N T011 ADD THE CLASSIFICATION OF RIDESNARE PROCR:M M/NAGERS, PAY RâNGE
19 ($18,825 - $24,026)9 AND RIDESHARE ANALYST , PAY RàNGE 16

($16.261 - $20,754).I
Th xs ao endm en t t s aecessa ry to tn corp ora te znto tbe c tty pay pzan

ev o posztzons bezn g tran sferred f rom the coun ty Rtdesha re program

I c' l a Cs si ll z 3c : 'J et rnmo n . e Q ft : : Zhoi c/ u ) hr : er e p oi : Jt Os o : Ks i : rD ie 7 e Prlxg l l l nl T be r r e (1 .
zlze third posttton can b e accoa oda ted v zthzn the exzs tzng pay

plaa.I

l

I

I

l
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I sspvsysssqt''? v:ozrRoutk' =JJCIt% l 
, l 9 ac

l
Monday , September 27 Council/Manager Luncheon 12.00 Noon

Trazning Center - Clty Hall Annexjj Citlzens Hearing 2:00 p.a.
Coun cil Meetzng 5 .00 p .m .

Council Chanber
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St r I tl
l

To xhe Cltv Counc'l

R om  1be C pw  M anager

A cxlon B equested T h at C ztv C oa nczl 
. c ond u c t

-

a
.  

p u b ltc
- -

h ea rzn e con sld erznR th e r
-
u h t o f

w av  ab and om n ent of p o rtvon s of Sou th Irw m  A v enu e and W acca m aw  S tre et.

R esponslble D epartm en: E n cln e erzn g D ep a rtm entr 
x

T lus xequest slAoulu be or- njzeö accod m g lo the fo slow lng ca&eqon e: Backqround
, E xpjanatloo of R equestz Gource

of Fundfng, Clearances. Blbllography

>  ,
. +  .#

j BackgroundOn Novemb
er 12, 1 98 1, th e C on zm unzty D evelopm ent D epa rtm ent fzled a petztzon

wzf,h the Engzneermg Department reqaes tmg the abandonment of portzons of Southj Irwzn Avenue and Waccamaw Street under f'he Rlght of Way Abandonment Procedure.
J,n th e A ugust 9, 1982 C tty C oanczl m eetlng, a pubh c hearlng w as scheduled to b e

held on September 27, 1982 .I
T h e p or tton s zn q ue stlon a re loca ted adla ce nt tlze T rade - F ou rth C o nne cto r w zfh m  th e

T h lrd W ard U rba n R enew al A rea . C on stru ctzon p lan s for th e T h zrd W ard A rea

Im p r ov em e nts tnclu de th e rem ov al of ex tsfzn g pav em ent, cu rb and gutterz sid ew alk ,

w alls and step s a lon g th e str ee ts m  q ue stlon . T h e aband onm ent of th e se rzgh ts of

w ay zs zn a cc ord ance w zt.h th e T h lrd W ard U rb an R enew al A re a R ed eve lop m ent P lart 
.

a s ad op ted by C zty C oun cli on M arch 8, 1976 and am end ed D ec em b e r l 1
, 197 8 and

Jane 8, 1981 . It ts th e zn tent of the p etztzoner to zncorp orate th ese rzgh ts of w ay

zn to t-h e adlozn zn g tracts of lan d . 'rh e p r op e rty ow ne rs znv olv ed a re th e C 1ty of

C h a rlo tte , P am ttco Inv estm en ts C om p any an d th e e state of M m e rva H
.  M c c lun g , ?*z-'-'U

a l1 of w h om  h ave con cu rred w zth th e ab and onm en t. 
,c yv..-
L > - m

w  T *l Explanatzon of Request ....s.- ...e
It z.s req u ested th at C zty C otm czl condu ct a p ub lzc h e arzn g for th e w lth d raw al of

rzgh ts of w ay of the se p o rtton s o f S out.h jrw zn A v e tm e an d W a cca m aw  S treet
.

I -
C lea ra n c e s

In ac co rdanc e w zth the N orth C arolzna G en e ral S ta tu tes
, 

Chapter 160A, Sectzon 299.lcertlfled lette rs were sent to the property owners adlacent the porttons of south
lrm n A v en ue and W accam aw  Street to be ab an d on ed . R lgh t of w ay ab and onm ent

zgns glv zng notlce of th e pub lzc hearzn g w e re znstalled orz A ugust 27. 1982 . P ubllc

ottce w as publzshed zn the M ecklenburg T zm es for each F rlday for four (4)
c on se cu tzv e w e ek s .

a sed o n th e fac t th a t n o C zty D ep a rtm en t. p rw ate utzlzty c om p any  or th e m v o lv ed

property ow ners objected to the closzng, w e foresee no problem s w lth the perm anent
an d onm en t of th e se p ortlons o f S ou t

.h Irw m  A venu e an d W ac cam aw  S tree t.

-).% .jsy;jBP 
*
-  

<.  

&x.. .Wyrgyym'<1
- '

''5e=Ar 2'1.=4:;lYzrëV# k/ 'R S*=-'=#**%'r=5 -xe-'JS . w.DM'-%  .- .'< - 
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RESOLUTION CLOSING CERTAIN PORTIONS OF1 SOUTH IRWIN AVENUE AND WACCAMAW STREET IN
T H E  C I T Y  O F C R A R L O T T E , M E C K L E N B U R G  C O U N T Y , N O R T H  C A RO L IN A ,

AND RESERVATION OF EASEMENTSI

WHEREAS. a Petltion has been f iled and received inj a
.  j cs o j da aa na sc ea y W is ) ah j; UY ht ee s P j 1 V xi os ri Ot Z; S c Oa rf o Cy hj. na j Yy P'rr e qz .6 e0 As tq j. Sn ge C t: j Oa n o ( 09 s9 z Oyj gf
o f c er t a i n p o r t io n s o f So u t h Irw in  Av en u e a n d W ac c m naw  S t r e e t

in the City of Charlotte, Mecklenburg County, North Carollna; andI
W H E RE A S , t h e C z t y C o u n c i l h a s c a u sed  to b e p ub l i sh ed a

Notice of Publzc Hearing, all in accordance with sazd Statute) andI
W H E R E A S , s a zd pu b l ic h e ar in g w a s h e ld o n t h e d ay

o f . 1 9 8 1 ) a nd

1 WHEREAS, the Czty of Charlotte owns all of the land adloin-
in g t h e a f f e c ted po r t io n s o f t h e ab ov e -m en t io n ed s tr e e t s , w z th th e

exception of two parcels adlozning the portïon of Waccamaw Street toI be abandoned, owned by M. H. Mcclung (Block No. l6, Parcel No. 2)
and Pam lico Investm ents Co . (B lo ck No . l6 , Parcel No . 1) and a par -

cel adaozning the portion of South Irwin Avenue to be abandonedyj owned by David Lee Kinney and Richard Danzel Guzney, Jr. (Block No.
l6 , Parcel No . 3 ); and

WHEREAS, no persons, firms, or corporations or parties znI Interest have appeared zn opposition to the closang of sazd portions
o f s a zd  s tr e e t s ;

l THEREFORE, BE IT RESOLVED by the City Council of the Czty
o f C h a r lo t t e , N o r t h C a r o l zn a :

j That the Councxl hereby orders the closing of thatcertain portion of South Irwin Avenue zn the Clty of
C h a r lo t t e , M e c k l e n b u r g  C o u n t y , N o r th C ar o l in a , a s

same is shown on a plat entitled ''Portzon of S. Irwin1 Ave. To Be Abandonede, prepared by City of Chaflotte,
C om m u n it y D ev e lo pm en t D ep a r tm e n t . d a t ed F eb ru ar y , 1 9 8 1 ,

and that certain portion of Waccamaw Street in thej City of Charlotte, Mecklenburg County, North Carolina,
a s s am e I s sh ow n o n a p la t e n t z t l ed  ''P or t zo n o f W ac c a -

,m aw  s t . T o B e A b a nd o n ed '' p r ep a r e d b y C i t y o f C h a r l o t te ,

ity Development Department, dated February, 1981,1 COXZQZ g whxch are hereto aEtached and marked Exhibitcopœes o
*A '' a nd ''B '' and in co r p o r a ted b y t h i s r e f er e nc e , s a idê

portzons of sazd streets being more particularly des-l crxbed in Exhzbit HC* hereto attached and made a part
h er eo f , i t a pp ear ing to th e sa t i sf a c t io n o f th e C i ty

Councll that the closing of those portions of saidj streeks is nok contrary to the public lnterest and
th a t no ind iv id u a l , f irm , or co r po r a t io n o w n ing p r o -

p er ty àn th e v ic kn iky kh er eo f w l l l b e d ep r iv ed o f

reasonable means of lngress and egress to h:s or ;tsl property.

I



I

l

I

I

I

l

I

I

I

l

I

I

I

I

l

I

l

l

I



I
B E IT  F U RT H ER  R E SO LV ED th a t th e c lo s ing o f th a t c e r t a in

portion of south Irwin Avenue and that certain portion of Wacca-I maw street, b0th described in Exhibit *c> attached hereto be, and
the same are hereby made subject to the right of the City of Char-

lotte to use all of the tracts of land as descrzbed in Exhibit ''cp1 for the purpose of laying. constructing, re-constructing, and
m a in tain ing o n e o r m or e th an o ne san itary sew er , w a ter line s .

storm drainage line, and the city of charlotte does hereby speci-1 
r
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s  OZIODY
la nd d e p ic ted in Ex h ib l t *C * a t t a ch ed  h e r e to for th e a fo r em e n t io n ed

purposes, said rights-of-way and/or easements being shown on al plat entitled aWaccamaw street at south Irwin Ave. Utility Easemente,
p r ep a r ed b y c ity o f c h a r lo t t e E n g in e er ing D iv i sio n , d a ted s ep tem -r

ber 3: 1981, a copy of which Is hereto attached and marked Exhibitj ''D'' and zncorporated herezn by this reference.

BE IT FURTHER RESOLVED that a certified copy of this Reso-j 
u

lu

o u

t

s

z o

s

n

s y
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s

e

o r

f l

t u

l ed

c a s

z n
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o f f i c z O f t h e R eg l s te r o f D e ed s fo r M ec k l en b u r g

I
A p p r o v e d a s t o fo rm :

I

j Clty Attorney
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I
S T A T E  O F  N O R T H  C A R O L TN A

CERTIFICATION1 COUNTY 0F MECKLENBURG

1 ity Clerk of the City of1
, , C

C h ar lo t te , N o r th C ar o zn a , o er e b y c er ti fy t h a t th e for e go in g

zs a true and exact copy of a Resolution adopted by the City1 Counczl of the City of Charlottey North Carolina: in regular
se s s io n co nv en ed o n th e d ay o f s 1 981 , th e

reference having been mafF-fF Minute Boo , eginning atI Page , ending at Page : and is recorded in full in
Resolv cf;W  Book .

j WITNESS my hand and thq corporate seal of the Clty ofCharlotte
, 

N o r t h C ar o l l n a , t h is t h e d ay o f 
.  

#

1 98 1 .

I

l Clty Clerk o the City oCharlotte
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.  .j a SXHIBIT c

I

Third Ward Neighborhood Strategy Areaj Abandonment of Portions of Existing Streets Rights-of-Way

j 1. That certain portion of South Irwin Avenue in the
C i ty o f C h ar lo t te , M e c k l e nb u r g C o u n ty : N o r th C aro l in a , a s sam e is

1 shown on a plat entitled Hportion of S. Irwxn Ave. To Be Abandoned'',

prepared by City of Charlottee Community Development Department,1 
fo llow s :d a ted F eb r u ar y e 1 98 1 , b e in g m o r e s p e c i f zc a lly d e sc r ib ed a s

BEGINNING at a point formed by the intersec-1 tion of the westerly rlght-of-way line of Trade-
4 th C o n n ec t o r a nd t h e so u th er ly r ig h t -o f -w ay l tn e

of exzsting South Irwzn Avenue; thence southwes-j terly along the southerly right-of-way lzne of
e x x s t i n g  S o u th  I rw i n A v e n u e , S . 3 4 - 0 2 - 4 5 W . # a

distance of 27.90 feet to a point; thence contin-j ux
x

n g s
o

o u t h
-

w
-

e s
m

t e
x

r
w

ly

s y

a l

y

o

e

n

a

g
: 

a

s o

n e

a

W

p o
llnner; S,u.au5al-e2a1-ou58szWuu*.'a c

.k S L a n c e  c r  I  U  .

zn g s o u thw e s te r ly a lo n g t h e so u th e r ly r zq h t -o f -w a y

lxne of existtng South Irwzn Avenue, S. 57-G4-39 W.,l a distance of 50.95 feet to a poznt; thence westerly
a lo ng a n ew l œn e , N . 8 9- 57 - 54 W ., a d i st an c e o f 5 3 .9 6

feet to a point. sazd point belng the northwesterlyj corner of Parcel 16-2; thence northwesterly along a
cu r v e to t h e l e f t w h ic h h a s a r a d zu s o f 2 6 0 .0 0 f e e t ,

a d i s ta nc e o f 1 0 9 .5 5 f e e t to a p o zn t fo rm e d b y t h e

j tangency of the afore-described curve and thesoutherly rxght-of-way ltne of proposed South Irwin
A v en u e , s a id c u rv e b e in g th e so u th e r ly r zg h t- o f-w a y

lœne of exxstzng South Irwin Avenue; thence noçth-l easterly along the proposed right-of-way lzne of
p r o p o s ed So u th Ir w œn A v e n u e , N . 7 3- 3 3- 25 E . , a d zs -

tance of 44.23 feet to a poznt of curvature on thej southerly right-of-way line of proposed South Irwln
A v e n u e ; t h e nc e n o r th e a s t er ly a nd n o r t h er l y a lo n g
t h e so u th er ly r ig h t - o f -w a y l yn e o f p r o po se d S o u t h

Irwzn Avenue with a curve to the left which has a1 radzus of 48.00 feet: a distance of 45.60 feet to
a po x n k o f c om p o u nd c u r va t u r e ; th e n c e no r t h e r ly

along the rlght-of-way line of proposed South Irwlnl Avenue with a curve to the lefk whzch has a radzus
o f 6 3 .0 0 fe e t , a d i s ta n c e o f 1 5 .3 2 f e e t to a p o ln t ;

thence southeasterly along a proposed line, S. 82-16-j 53 E.. a distance of 63.27 feet to a polnty
y

s

s

a

a

kd
s e e yp o in t a lso b e in g th e so u th e a s ter ly co r n er o
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I
12- 19 ) th enc e nor thea ste r ly  a lo ng  th e nor th er ly r ig h t-

of-way of existing South Irwin Avenue, N. 53-36-12 E.#l a distance of 42.00 feet to a point, said point also
b e ing th e n o r th ea s ter ly  c o r n er o f Pa r c e l 1 2- 1 9 ; th e n c e

contlnuing northeasterly along a new lzne. N. 41-54-j 17 E.. a distance of 3.07 feet to a pointe said point
b e l n g kh e so u th e a s t e r ly  co r n e r o f Pa r c e l 1 2 - 20 a n d  2 l ;

th en c e no r th ea st er ly  a lo n g th e no r th er ly r igh t-o f-w a y

line of existing South Irwin Avenue, N. 34-13-42 E!y1 a distance of 76.92 feet to a pointr said point belvng
th e in t er se c t io n o f th e no r th er ly  r i g h t-o f-w a y l in e

of existing South Irwin Avenue and the westerly right-j of-way lxne of existing Trade-4th Connector; thence
so u th ea s ter ly a lo ng th e w e s te r ly r zg h t -o f-w ay lin e o f
T r ad e - 4 th C o n n e c to r w z k h a  c u r v e t o t h e r ig h t w h ic h

j yaaasrasroadairuosyout o4y6ztaJulgefeueastyoau dsuizsewanecseteorfys6r7z.g3sgs-oy.
w a y l in e o f e x i s t i ng  T r ad e - 4th  Co n n e c to r ; th e n c e

southeasterly along the westerly rtght-of-way linel of existing Trade-4th Connectorr S. 3-45-00 E., a
d i s t a n c e o f 7 .7 6 fe e t t o th e p o i n t a n d p la c e o f

Begznninge and containing 9,080.93 square feetj (0.208 acres) of land.
2 . T h a t ce r t a in po r t io n o f W a c c am aw  S tr e e t in th e C i ty

1 of Charlotte, Mecklenburg County, North Carolzna, as same zs shown

on a plat entitled ''Portton of Waccamaw St. To Be Abandoned'', pre-I
pa r ed b y C i Ey o f C h a r lo t te e C om m u n ity D ev e lo pm e n t D e p a r tm en t ,

j dated February, 1981, bezng more specxfically described as follows:
T R AC T O N E : B E G IN N IN G  a t a p o in t fo r m ed b y t h e

intersectlon of the northerly right-1 of-way line of exlsttng Waccamaw Street and the wes-
t er ly r zg h t -o f -w a y l tn e o f e x œs t in g S ou th Irw i n

Avenue. said poznt also being the southeasterly corner1 of Parcel 12-197 thence northwesterly along a Yew ltne,
N . 8 2 - 1 6- 5 3 W . , a d i s t a n c e o f 6 3 .2 7 fe e t to a p o z n t on

th e e a ster ly r zg h t -o f-w a y lin e o f p r o p o s ed W ac c am aw

j Street and proposed South Irwin Avenue; thence north-westerly along the right-of-way of proposed Waccamaw
s tr e e t w i th a cu rv e to th e l e f t w h ic h h a s a r ad i u s

of 63.00 feet, a distance of 12.68 feet to a polnt ofl compound curvature; thence continuing northwesterly
a lo ng th e r ig h t -o f -w a y o f p r o po se d W a c c am aw  S tr e e t

wieh a curve to *he left which has a radlus of 56.00j feet, a dzstance of 17.05 feek to a point of inter-
sec t io n o n th e nor th er ly righ t-o f-w ay line o f ex ist ing

I
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I
W acc am aw  S tr eet ; th enc e so u thea ster ly a lo ng th e
r ig h t -o f -w a y o f ex is t in g W ac c am aw  S tr ee t , S . 6 0- '

I 49-02 E., a distance of 77.01 feet yo the pointand place of Beginning
e 

a n d co n ta xn zng : 54 .6 5

square feet (0 .020 acres) of land .

1 TRACT TWO: BEGINNING at a point formed by the
i n t e r se c t i o n o f t h e w e s k e r l y r ig h t -

of-way line of existzng Trade-4th Connector and1 the southerly right-of-way line of existxng Wacea-
m aw  S t r ee t , sa id po in t a l so b e ing th e n o r th ea s t e r ly

c o r n e r o f Pa r c e l 1 6- 1 ; th e n ce no r thw e st er ly a lo n g

j the southerly rzght-of-way line of existing Wacca-maw Street
, 

N . 4 6- 1 1- 5 8 W . , a d i sta n c e o f 18 3 .8 4

f e e t to a po xn t , sa zd p o in t a l so b e in g th e no r th -

j eaayosntgerazYucewornyeyruaosfsp.aracqe-lsgl-Bs-xzsl.tyhaencaessstoacncbhaeozYftffzv
5 3 .9 6 fe e t to a p o zn t . s a id po in t a lso b e zn g *h e

southwesterly corner of Parcel 11-9) thence south-l easterly along the northerly right-of-way llne of
e x zs t zn g W ac c am aw  S tr e e t e S . 4 6- 59- 50 E . r a d is-
ta n c e o f 1 0 2 .51 fe e t to a p o in t , sa id p o i n t a l so

j being the southeasterly corner of Parcel 11-9;thence southerly along the westerly right-of-way
o f ex i st zn g T r ad e - 4 th C o n n ec to r y S . 3- 4 5- 0 0 E . , a

distance of 57.42 feet to Ehe point and place of1 Beginnzng, and contazning 5,447.60 square feet
(0 .125 acres ) o f land .
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j To the Cltv CouncllF
rom  the C lw  M anager

R eq uested T h a t C ltv C o u n c ll c on d u c t a D ub llc h e a rln R c o n szde rln R th e rzeh tA ctlon

l of wav asandonment of Gzlette street.

1 -
R esponslbte D em rtm ent E n zln ee rln g D ep ar tm en t

Tbls request should be organlzed acordlng to the followlng categerles Background, Explanatlon of Requesl, Source <j of gundlng, clearances, Blbllojrapby 
v .  .x ,,y. zjsso yj.,.,r* 1*  zkkh%kxvlk M x h

l Background
o n M arch 16 1982 , M r . A tw ell L . H arrzn gton , P re szd ent of S outh eastern P roducts,#

Inc. and Mr. A. C. Pease, Secretary of WERCO, Inc. flled a Joznt petztzon wzth1 the sngzneerzng oepartment requestzng the abarzdonment of Gzlette streef under the
R lgh t of W ay A ban d onm ent P rocedure . In th e A ugu st 9, 1 982 C lty C ou nczl m eetzn g ,

a publzc hearzng was scheduled to be held on September 27, 1 982 .I
G lle tte S tr e e t zs a n on -m a m ta zn ed rzgh t of w ay loc a te d n e ar th e S ta te sv zlle R oad -

1- 85 mterchange. It extends approxzmately 91 5 feet from zts mtersection wlth Metals1 orwe to zts dead- end termznus . The petztzoners own a11 abuttzng property wzth
th e ex c ep tzon of an  u nd ev e lop ed p a r c el o f la nd ow n ed b y M r . D av zd H od gkzn s , w h o h a s

concurred mth the abandonment. The petztzoners zntend to zncorporate thzs rzght1 of way znto adloznlng tracts of land for future busznes s expanszon.

Explanatzon of Request1 it zs requested that czty counczl conduct a publzc hearzng for the wzthdrawal of the
rzgh t of w a y of G zle tte S tre e t.

C le a ra n c e s

Irt accordance w zth th e N orth C arollna G ene ra l Statutes, C h ap ter 16 0.A , Sectzon 2 99,

j certzfzed letters were sent to the property owners adlacent to Gzlette Street. Rlghtof way abandonment szgns gzvlng notzce of the publtc hearzng date were tnstalled on
A u gu st 27, 1 982 . P ub llc n ottce w a s p ub lzsh ed m  th e M ecklenb urg T lm es for each

j Frzday for four (4) consecutzve weeks .
A 11 C zty D epa rtm en ts, p rlva te u tzlzty com panze s and ad loznzng p rop e rty ow ne rs h av e

j concurred wzth the abandonment of Gllette Street.
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I
RE S O L U T ION C L O S IN G  G ILE TT E ST R E E T

LOCATED NORTHEASTERLY OFF METALS STREET1 (PRIVATE) IN THE CITY OF CHARLOTTE,
M E C K L E N B U R G  C O U N T Y , N O R T H  C A R O L IN A .

1 wIIEREAS , pursuant to the provïsions of chapter
1 6 0A - 2 9 9 o f th e G e ne ra l S t at u te s o f N o r th  C a ro llna , t h e C z ty

Counczl has caused to be published a Resolution of Intent to1 close cxzette street whzch calls for a public hearlng on the
q u e st zo n ; a n d

j WHEREAS , the petitzoners have caused a copy of theR
e so l u t ion o f I n te n t to C b o se G z le t te S tr ee t t o b e se n t b y

r e g is te re d o r c e r t i f ie d m a a.l to a l l o w n e r s o f p r op e r ty a d lo zn -

j al n j o ) hz ea e S oz ) d t; hS et X' Cc 1 ot s l On gf l n6 df Y pY Ou I 1 l hc * j l l 6r l L g Z l l l Yt O 1 ef l 1 l Y l J o P O S Y 6 d
p l a ce s a lo n g G z le t te St ree t p a l l as re qu zre d b y G . S . 16 0- 2 9 9 ;

andI
W HE REA S , t h e pu b l ic h e a r ing w as he ld on Eh e d ay

of , 19 ê and Czty Council determzned that thej closzng of Gtlette StreeF-is not contrary to the public Lnterest,
a n d th a t n o z n d tv i d u a l : f l rm  o r c o r p o r a t xo n ow n i n g p ro p e r ty  I n

th e v zc zn z ty t h e r e o f w t l l be d e p r iv e d o f re as on ab le m e an s o f

mngress and egress ko hzs or zts property.l
N O W , T H E RE FO RE , BE IT R E SO LV E D b y t he C tty C o u n c il

of the City of Charlotte, North Carolina, at Its regularlyl assembled meettng of , 19 , that the Counczl
he reby o rders the closing o f G ilette Street-Tn the Czty o f

Charlotte, Mecklenburg Coun*y, North Carolina, as described below:1 
G TNN IN G a t a p o zn t zn th e n o rth e r lyB E

m a r q in o f M e ta l s D r tv e , s a zd p o zn t b e zn g

the southeasternmost corner of the propertyI of sou*heastern Products, Inc., (now or formdrly)
a s d e s c r zb e d zn th a t d ee d d u ly r e c o rde d i n

the Mecklenburg County Regzstry in Deed Book 2563I at pase 197; running thence from said poant of
b e g xn n xn g w zth  t h e p r o p e r ty o f s o u th e a s t e rn P ro d u c t s ,

rncw (now or formerly) North 53-14-30 East 475.301 lldb
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t o a p o in t zn  th e S o u th e a s te r ly l in e o f th e p ro p e r ty

of David C. Hodgkins (now or fo rmerlyl) thence wzthI Hodgkfns lfne South 49-20-49 East 40.99 feet to a
p o an t ; th e n ce v zth th e p r op e r k y o f So u th e a s te rn

Products, Inc. (now or formerly) South 53-14-30 Westj 422.71 feet to a point; thence South 74-50 East 6.35
fe e t t o a po in t ; kh e n c e w i th  th e p rop e r ty o f W e ld e rs
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I Engineering Research: Inc.yy
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S o u th 5 3- 1 4- 30 W e s t 4 82 .8 1

th en c e c o n t inu in g w i t h  th e s am e l zn e s o u th

1 Sollvzl-i3lujndscat )o0r*1h3 sfenz-tazt-oxgzsexstzztsxiwnypzeytedezts
t o the p o zn t a n d p la c e o f b e g inn zn g ; c o n t a in zn g

.

955 acres and being more particularly describedI on that certaxn survey dated March 8. 1982, and
p r e pa re d b y  R . B . P h a r r & A s s o c i a te s , Re g is te r e d

surveyors, whzch survey is identifled as ''Thej Property
, 

o f So u th e a s te r n P ro du c t s , In c . - G z le t t e

s t r e e t .

BE IT FURTHER RESOLVED that a certxfzed copy of thls1 Resoluation be filed in the Offace of the Register of Deeds for
M e c k l e n b u r g C o u n ty , N o r th C a ro l in a .

1 CERTrFICATION

1, , Czty Clerk of the Czty of Charlotte,j North Carolzna, do hereby certzfy that the foregozng zs a true
a n d e x a c t c o p y o f a R e s o l u t zo n  a d o p t e d b y t h e  C z t y  C o u n c i l o f

t he C it y o f C h a r lo t te , N o r th C a ro l in a , in reg u la r se ss ion co nve n e d

on the day of : 19 p the reference having1 been ma e zn Mznute Book , page , and
r e c o r d e d z n f u l l zn R e s o lu t xo n  B o o k , P a g e .
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INTRODUCTIOHI

jj Dilworth was concezved before the turn of the century by Edward Dzlworth
Latta , and deslgned as one of Charlotte 's fzrst sub urbs by the Olm sted

11 Brothers It remazns today as oue of Charlotte's most unique and historwc

areas Howevery Dzlworth zs rapzdly changzng wzth the rehabzlztatzon ofI
ex zst zng homes y con stru ctzon o f new houszng , and th e addition and exp an szon of

jj busznesses A plan As needed to serve as a guzde zn conservzng reszdential
areas aad accommoda ting new houszng vh lle p roviding an envzronm ent wh ere

11 office, commerczal and industrlal uses caq thrzve

I THE DILWORTH PEAN IS T0 BE DSED AS A POLICY GUIDE F0R LàND USE DECISIONS

ACCEPTANCE 0F THIS PLAN IS N0T INTENDED T0 IHPLY APPROVAL OF ANY TYPE OFI '
ZON ING CHANGE OR ANENDMENT BEFORE SPCH HAS BEEN FUELY CONSIDERED THRODGH A

11 PUBIIC REVIEW ANr HEARING PROCESS

I

PIAN OBJECTIVESI

jl The Dilworth Plan seeks to achzeve the followzng oblectzves %

11 o Protect Dzlworth's hAstorzcal character

o Conserve the exzstzng szngle famxly and multwple famlly houszng stockI
o Iden tify opp o rtun itze s fo r h zgh er d en szty h ou szng at app rop rlate loca -

jj tzons
o Encou rage comm e rcza l rev zta tzzatxon at a sca le app rop rlate to the ne zgh-

11 borhood

I

I



o P rov td e a m eans to en cou rage p roae cts con ta zn zag a m ix tu re o f res zden tza l

o ffœce and comm e rcial uses

Th e d zv erszty o f the se oble ctlv es znd zcate s th at D zlw orth is an unu sua l u rban

lo ca tzon w h ich must ba lance p ressu re s fo r n ew deve lopm en t w zth con serv ation o f

th e ex ist zn g ne ighb o rhood

GENERAT. PLAN PROPO SA LS

Th e D zlw o rth Sm all A rea P lan con ta ln s tw o typ e s of re commen dat lons

o Potentzal Hzstorzc Dzstrzct deszgnatlon (Fzgure 1)

>  o A polzcy to conslder rezonzng speczfzcally zdentzfted land parcels9

(Fzgure 1)

Th e p ropo sa ls w zll be In ltza lly d zscussed zn gen era l te rm s and then by

sp e czfic geog raph zca l a rea s

H lsto rlc D zstrlct D es lgnatxon *

D xlw o rth zs o f hzsto ric szgnzfzcan ce b ecau se o f zts un zque deve lopm en t as

Ch arlo tte 's fl rst stree tca r subu rb H zsto rlc D zst rzct deszgnation can he lp

ma zntain the a rea 's h lsto rzc reszden tia l sca le w h lle en cou ragzng new dev e lop-

m ent w ith sens ztiv e s lte deszgn Th e D zlw o rth P lan p ropose s adop tzon o f a

p o lzcy to d e te rm kn e

-  2 -
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o the deszrab zlzty o f H zstorzc D zstrlct des lgna tion th rough a gozn t analy s zs

by the P lann zng Comm zsszon , H zsto rlc Prop e rtzes Comm isszon and the H zsto rzc

n zst rz ct Comm i s s zo n to ex am zn e)

'

o fea s zb il ity

o approprzate boundarles (posszble boundarzes are shown on Fzgure 1)

o speczflc deslgn rev zew standards appllcab le to D zlwo rth

o app rop rzate o rgan zza tzonal relatzon sh zp s and sta ff suppo rt

Polzcy For R ezon ln g

In o rder to con serve the ex isttn g h ou szn g st ock , and t o en cou rage th e dev elop -

m en t o f tn fzll hou szn g , the D ilw o rth P lan p rop o se s

o adop tzon of a p oli cy to con szde r pub lzc zn ztlat zon fo r rezonzng o f land

parcels (See Fzgure 1) xn conformance wlth a Plan

P re -E x zstxn: U se s

A s p a rt o f th e rez on ln g p o lz cy zt zs re comm e nd ed th e z on zn g o rd ln an ce b e

am ended to a llow fo r th e contznuatxon o f p re-ex zstzn g u ses The D zlwo rth Plan

p ro p o se s

o lan d u se s ex is t zn g p rzo r to a sp e c zf zed d a te a n d n ot In con fo rm a n ce w lth

th e pub l zcly znlttated rezoning shall contznue to be lega l uses subl ect

to the standa rds o f the o rzgzna l dzst rzct

. .  3 -



Th xs w z ll requ xre crea tzon o f a sub -catego ry o f non -con fo rm zty created by

rezon ln g ln ztzated by p ub lzc actzon zn fu rtheran ce o f a P lan

H zx ed U se O rd zna n ce s

The D zlv orth Plan also zdentzfzed the n eed fo r n ew zon lng o rdznan ce s to

en cou rage m tx ed u se dev elopm ent Th e cla sszfz cation w ou ld b e av azlab le on

malo r st reets zn o lde r znne r czty ne lghb orhoods w he re redev elopm en t Is

occu rrzn g The D zlw o rth P lan zden t zfle s a s fu tu re p lann ln g p role cts

o evaluatzon of a reszdentlal/offzce classlfzcatzon whzch encourages resi-

den tza l use w zth lzm zts on bu lk o f offzce uses zn sca le to the surround-

Ing nezghborhood, and whzch prohlbzts parking for buslness (B-1 and B-2)

u s e s

o evaluatzon of an offzce/business classzficatzon that permzts retazl

se rv zce uses as a pe rcen tage o f the b u tld zn g a rea

SPE CIF IC PEAN PROPOSALS

R eszden tla l Conserv a tzon A rea *

Re siden tza l conse rv ation re fle cts the ph zlo sop hy to m a lnta zn , stab ilzze , and

p rote ct to a m ode rate degree the s zn gle -fam lly hou szng stock zn the co re o f

D llwo rth It xn cludes p rop osa ls to rezone a reas fo r zn fzll h ous zng along the

South Boulevard/Euclid Avenue Corrzdor

-  4 -



P rop o sal s

- J

o deslgnate as a Historzc Dzstrzct the orzgznal Latta subdzviszon (See

Fzgure 1)

o rezone from multl-famlly (P-6dF) to szngle-famzly (R-6) those areas now

p red om zn an t ly zn s zn g le - fam zly u s e an d w zth zn th e p rop o sed h zsto r zc

dzstrzct boundarzes (See Figure 1-A)

o rezone from multz-famzly (R-6HF) to szngle family (R-6) those areas at

the nezghborhood edge now predomznately zn szngle family use (See

Fzgure 1-B)

o rezone from multz-famzly (R-6HF) to szngle-famzly (R-9) those areas at

the nezghborhood edge predomznaatly zn szngle-famxly use (See Fzgure

1-C)

o rezone from Offzce (0-6) and Industrzal (1-1) to moderate-denszty resz-

den tza l those a rea s now zn re szdentza l u se w zth zn the p ropo sed h zsto rzc

dzstrlct boundarzes (See Fzgure 1-D)

East Boulevard Corrzdo r

E ast Bou lev a rd xs a tran spo rta tlon tho rough fa re con ta zn zng a w zde v a riety of

u ses residen tial o ffzce , bu sxne ss and zn stxtu tzonal ta rge tw o -sto ry

s t ru ctu re s , hu ge st re e t t ree s an d 1ow t ra ff zc v o lum e s h e lp m a znta zn th e re sz-

den tzal cha ra cter of th e stree t E ast Bou lev ard con talned on ly house s un tzl

It wa s lden tlfzed as a su ttab le loca tzon fo r 'lsubu rban o o ffzce s zn the ea rly

195 0s Reszden tzal and non-re sxden tza l uses now co -ex tst w zth stru ctu res

conv e rte d to o f fzce s a n d b u s zn e s se s k h zle o th e rs rem a wn s zn g le -fam ily h om e s ,

ap a rtm e n ts o r con dom in ium s V a can t p a rce ts an d n ew s t ru ctu re s a ls o o c cu r

. 5 -



a l on g th e s t re e t Som e o f th e n ew s t ru c tu re s a re c om p a tlb le and re ln fo rce th e

stree tscap e th rough sen sltlv zty to app rop rza te sca le o f helght bu lk and$

'

se tback othe rs do no t The m zx tu re o f use s a long E a st Bou leva rd o ffe rs

op p o rtu n it ze s fo r h o u s yn g , em p loym en t an d sh op p ln g zn c lo se p rox zm i ty to e a ch

othe r and to the Cen t ra t Bu szne ss D zstrzct

P ropo sals

o N o land u se chan ges are p rop o sed along E a st Bou lev ard a po rtzon of the#

street zs contalned zn the proposed Hzstorzc Dzstrtct (See Fzgure 1)

Ho rehead Stree t Co rrzdo r

Th e corrzdo r b eg xn s at M orehead S tree t ' s In te rsect zon * 1th South Bou leva rd and

runs ea st untzl z.t zn te rsects w zth K xngs D rzv e In c luded In the corrzdo r ls

th e land b o rde red by Bax ter Stree t , th e 1-2 7 7 rzgh t-o f '-way and the a rea known

a s G ree nw oo d C lz f f

E ast Ho rehead Street zs now p rzm a rlly l.n o f f zce use w zth con centratlon s o f

b u s lness u se nea r hlcz ow ell Stree t and at K ln gs D rtv e Gene ra lly , Y he edges o f

the a rea a re zoned f o r b uslnes s and the m ldd le Is zoned f o r o f f zce use

T he G reenwood C lzf f a rea has a m zx tu re of res zdent za l and o f f zce land use s ,

lnc ludzng o f f zces zn f o rm e r reslden tzal s tru ctu re s The rema lning hou s zn g

s to c k :L s z n go od co n d z t 4
.  on , a nd the en t l re a re a z s z one d f o r o f f 2: c e u s e

-  6 -



T he a rea nea r R oya l Cou rt a nd V an ce Streets con ta zn s som e re szden ces an d there

zs v acan t land bo rde rlng the 1-277 rzgh t-o f-w ay

P rop o sa l s

o N o land u se changes a re p rop osed w zth zn t*e N o rehead S tree t Co rrzdor

Scott Avenue/Kenzlworth Avenue Corrldors

Th e p o rtlon o f the corrzdo r wh zch ms of zn te rest b eg lns whe re K en zlwo rth

splzts Into the one-way thoroughfare pazry Scott/Kenxlworth and extends south#

to P a rk Road T he co rrldo r zs p redom znan tly sin gle -fam zly re sldentza l bu t

conta zn s a changlng m Ix o f land u ses offxce reszdential and b u szness Zonzn g

for the area zs multl-famzly reszdential, offxce and buszness The Scott/

K en zlw o rth pa zr zs a m alo r tho rou gh fa re south aad ha s b een W tdeaed to ca rry

m ode ra te to heav y t ra ffzc vo lum es The comp letzon o f 1-277 m ay decrease the

am ou n t o f t ra f fzc

P rop o sa ls

o No land use changes are proposed wzthzn the Scott Avenue/Kenzlworth

A v e nu e C o rrzd o rs

South Boulevard/Euclzd Avenue Corrldor

The South Boulevard/Eucltd Corrzdor contazns a mlxture both tn land uses and

zn z on ln g ca tego rie s l t ha s o f f tce bu s zn e s s a nd znd us t r za l zo n in g w x th

. . 7 ..
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hom es , o fftces y bu sxae sse s y za stztu ttoa s aad yad us trtes m xxed th rou gh ou t th e

corrido r Th ree p aral lel st reets run no rth to sou th through the a rea Sou th

Bou lev ard C leve land Av enue an d Euclzd Av en ue Sou th Boulev ard Is a typ xca l

st rlp comm e rczal st ree t w zth an abundan ce o f bu szn ess and In du strza l u ses .

C leve land contazn s a m zx tu re of hom es b u szne sses and o ffxces E u clzd Aveaue
)

zs p rzmarxly a reszden txal street w zth b0 th single- and mu ltzple-fam zly

re slden ce s E ast Bou leva rd b zsects the a rea

Th e corrzdo r conta yn s a tran sztzon o f zon zng from w e st to ea st A long Sou th

Bou lev a rd Is bu szne ss and indu strza l zon zng whi ch changes to o ffzce an d th en

to m u ltt -fam zly zon ln g The zon zng Is o ften dl fferen t from  the ex xsting u se

In a reas o f ex zstzn g hoaszng a change o f one hou se to a non -reslden tza l land

u se often m eans the hom e next to it deteriorates and ev entu ally also b ecom es

noa -resxden tlal A s th e land u se s ch ange to con fo rm to the zon zag p attern

m o re res zden tzal un lts a re lost and the nezghb orhood edge change s and e rodes

Tw o reszden tial a reas rem ain wzth zn thzs cor rzdor No rth o f E ast Bou leva rd #

alon g C lev e kand and Eu cltd , m any re sldentœal unxts rem axn Generatly the are a

conta zns la rge tw o -sto ry stru ctu res j ln clud zng two h zstorxc szte s T hese

homes are In generally good conditzon wzth some remaznzng zn szngfe famlly use

w h kle o the rs have been conv erted to m ul txp le fam tly use

South o f E ast Bow lev ard , aton g E uclxd Avenue , I s ano ther coacea trat toa o f

homes They a re a lso zn good cond ztzon and a re one -sto ry home s b uzlt fo r

ho u sin g e a rly m z ll em p loy ee s

-  8 -
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P ro

-

p/salsj
2

A

Z wd- o rezone from offxce (0-6) and zndustryal (1-1) to moderate denslty resx-I
den tza l The a rea zs now zn re sxden tza l u se and a t the ne zghbo rhood

11 edge (See Figure 1-E)

I

POPULATIOS PROJECTIO#SI

I so'rs

11 Populatzon prolectzons wzll be zncluded when Czty Councxl dascusstoa eads

Prolecttons for small areas are very dependent on the amount of multx-famAlyI
and non -resldentlal developm ent p roposed zn the flnal verszon o f the plan

I

11 IT IS THE PLANNING CONNISSION'S ISTENTION N0T T0 INITIATE ANY FUTURE REZOVING

ACTIONS IN CONNECTION WITH THE DIEWORTH SHAEL AREA PLAN THE CONMISSION1
INTENDS T0 UND ER GO A PER IOD 0F REFLE CTION ANo EVA LUATTON WITH RESPECT TO THE

j ACTIONS ALREADY PROPOSED *
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A  R X SO L U T IO N  O F  T H E  C H A R L O T T E  C IT Y  C O U N C IL  E N D O R S IN G  T H E

j UCOSMSSMOUJ TSYXV LA TZONS COMMIT TE E ' S PROPOSA L FOR OB SE RVING

1 wHEREAS
, th e trad itzo n a l ce le b ratzo n of H allow e e n ''trzc u o r f re atzn g ''

zn c re a se s the nu m be r o f a du lt cltlze n con ta cts by the you th o f the C ztg o f

j Charlotte . and
W IV R E A S , a11 a d u lt citzze n s o f the C zty o f C ha rlotte m u st h ave the

j rzgh. t to choose whethe r they wlsh to partlczpate in the Halloween celebratzonof ''trzck or treatzngl' or not
. a n d

j WIVREAS, b0th the adult cltlzens and the youth of the Czty of Charlottemust be e ducated ln the prope r manne r of celebratzng Halloween ''trlck or
tre a tln g '' an d

I ,WHERXAS
, the C lty o f C ha rlotte s M a y o r , m e m be r s o f C ztg C ou n czl

a n d C lty A dm zm strato r s a re o b llga te d to a s szst zn p r ov ld ln g a sa fe e nv zro nm e nt

j for the celebratzon of Halloween ''trick or treahng''.

NOW, THEREFORE, BE IT RESOLVED bg the Clty Counczl of the cztyj of Charlotte, North Carolzna, ln regular se sszon duly as sembled that:

The Pollce Department through lts Crlme Preventlon Sectzon andj School Re source Offzce rs and wzth the as szstance of the Schools, Parks and
R e c re atio n D e p a rtm e n t a n d N e zghb o r ho od C e nte r s D e pa rtm e nt w zll con du ct

zntenslve educatlonal programs for b0th the adult cztlzens and the youth ofj the Czty of Charlotfe ln the proper manner of cele bratzng Halloween ''trzck or
tre a tln g ''. T he se p ro g ra m s w zll zn clu de bu t n ot b e lzm zte d to th e follow ln g

j Informlng tho se chlldren that wzsh to engage ln the practzce of''
trzck o r tre atzn g '' on H a klow e e n that th e g sh ou ld be a c com pa n le d

by a parent, guardzan or re sponszble adult and further should callj onlz on those resldences wzth lzghted porch or front exterzor lzghtts).

Reszdents who wzsh to partlczpate zn Halloween ''trzck or treatlng''j should slgmfy by lzghtlng thezr porch or front exte rzor llghtts ) and
tho se re stdents not w zshzn g to p artzczpate should szgnzfy b y n ot

lzghtzng thetr porch or front extertor ltghtls ).I
In fo rm zn g chzld re n a n d ad u lt cltlze n s of the ha z a rd s o f va rzou s ty pe s

of t'treats 11 that are occaslonally pre sented to those chlldren partlczpatzngl ln Halloween ''trick or treatzngI'.

I

I

I
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I
In fo rm ln g chttd re n an d a d ult czttz e n s th at p e r son s cau sln g

j damage to prow rty or zngury to other pe rsons will be handledln accordance wzth state laws and local ordznances
.

j Nezghborhood organizatlons , Nelghborhood Communzty Watch groups
an d othe r cltlze n s g rou p s a re e n c ou ra ge d to sp on so r , co o rdznate a nd m on lto r

actzvztle s relatzng to Halloween ''trick or treatzng'' zn thezr own nelghborhoods .I
T he C ha rlotte -M e ck le n bu rg S ch o ols a re en cou ra ge d to w o rk w lth the

Czty of Charlotte tn developlng and lmplementlng programs zn the schoolsj relatlng to the sugge sted re strzctzons , safety pre cauhons and guzdelzne s for
th o se zn dzv zd u als w zshzn g to p a rtlc zp a te in H a llow ee n ''trzck o r tre atzn g :l.

j A copy of thls re solutzon shall be transmztted to all local news medza,
al1 ne zgh b o rh o od o r ga m zatzon s , a 11 C om m u m ty W atch g r ou p s , the C ha rlotte -

Me cklenburg Board of Education, affe cted Clty departments and othe r suchj organlzatzons whzch may need to be Informed or whzch reque st a copy.

I A
pp rov e d a s to fo rm : t

l W.œ 'Z . .e , W A',XC
lty A tt rn e y

j CERTIFICATION

1, Pat Sharke y, Czty Clerk of the czty of Charlotte , North Carolzna,l do he re by ce rtlfy that the fore golng zs a true and exact copg of a Re solutlon
a d o pte d b y the C lty C ou n cll o f the clty of C ha rlotte , N o rth C a ro lzn a zn re gu la r

se sszon convened on the day of , l 982 , the re fe rence havzng1 been made zn Mznute Book , page , and recorded ln Yull zn
R e s olu tzon s B o ok , pa ge s .

l WITNESS my hand and the corporate seal of the czty of Charlotte ,
N orth C a ro lzna , thzs the da y' of , 1982 .

l

I pat slaaruey.' czty clerk

I

I

I
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f;;1'ro the clty councll 
<1

From :he c!w  Manager *
d:. Conszder support of an applzcation by the Public Housing CrtmeA u lon RequeM e f:

P rev en tzon Ex ecu tzv e Comm ittee an d th e Cha rlo tte Hou sln g Au thor ity to th e Z . 5m 1th +

r 4l
ow-zncome netghborboods contazning over 1,500 apartment unzts and about 8.000 ji

ts. B. Conszder adoptlon of an ordlnance transferrzng $25,000 from the #f*resz en
. 0

r t . o

Y t City Manager Don Steger 'K-XI#S .R
espo nslble D epa d m e

r . k :7
ThI$ reques,t should be organlzed accordlng to the followlng cateqorles Backgr und Explanatlon of Reques't. Source 4%tl '

u..z ..u k. J J l l .x.6
.
..s of Fundlng, Clearances, Blbllograjhy . .y.L(.$

*  f

zXo x ' 4 ': U .Q . efu.$$XJfv4'1< ;t1#Y.;.:iN.4#A5X.* ,'ez4't: 7.e' *x;r 2t %rzf$m4 YIX '-T/C 'Mo v'V/w''*31 ,,1.4 1,..,:7 . J.s.,r':J, nvirsu  v -

B a ck g rou n d , r at > - n g ,- ) v z rf
-  L  !

The Charlotte Houszng Autborzty zs requesting $60,000 from the Z. Smath Reynolds
Founda tion to su sta zn an d expand a crlm e p rev en tion p rogram In low - xncom e , h zgh-

cr zm e n e lghborh ood s in th e Ctty of Charlo tte . The Pub lic H ou szn g Crlm e P rev ea txon

Ex ecu tzv e Comm zttee Is cu rren tly seek zng fin an cia l comm ltm en ts from th e C zty and

Coun ty gov ernm en t In add itlon to tb ose o f th e Hou slng Au tho rzty to supp lem en t the

g ran t requ es t an d dem on stra te loca l fznan cia l suppo rt .

Exp lana tlon of R equ est

Th e p rogram de szgn calls fo r th rae trea tm en ts o r stra tegzes , I .e ., dom estzc o ffen se

d zv e szon , to b e Im p lem en ted xn differen t comb tna tion s in four pub lzc h ou stng com p lex es

to de term zne the tr tmpac t on the inc iden ce o f crzrte ) qu an tity o f police r ep or ts y

ratlo of offenses cleared, and reductzon in vandallsm and drug/alcohol related problems.
A fxfth commun zty w lll b e u sed as a con tro l group aga in st w h lch ob servab le

change w zll b e compa red . P rog ram stra teg ze s are draw n from  th e h zghly su ccessfu lly

Fa irv lew H om es d em on stra tlon p rogec t w h xch ended on D ecemb er 3 1 , 198 1. 1 he p rolect

w ill b e a dm zn zste red by the Criae P rev en tzon P rogram sta ff o f th e Cha rlo tte H ouszng

A u tho rity in coo rdzna tlon w lth var zou s socza l serv zce an d 1aw en forcem en t agenczes

in M ecklenbu rg Coun ty . .

A dv an tages and D lsadv an tages o f the P roposed P rog ram

A dvan tage s and d zsadv an tage s to b e con szdered by C ity Coun cll In mak zng th is

fund zng deczsion in clude th e fo llow zng :

A dv an ta g e s

=

o Emphasts on citizens fnvolvement and publzc/private partnershzps in
c r zm e p rev en tion a c tzv itie s com p lem en ts th e M ay o r 's C r lm e S top pe r P ro -

gram . (Enhances the efforts of the Charlotte Police Department in
the targeted neighborhoodsm)

p Based upon the Fa irv iew H om es M ode l wh ich no t on ly m et bu t exceed ed -

malo r goa ls for zn creased crzm e reportin g and redu ced in ckden ts o f

v ic t zm z z a t to n .

o Pu rpo se is to imp lem en t tnnova tiv e and co st-e ffec tiv e trea tm en t stra te-

g tes tha t do no t bu rden lo ca l gov ernm en ts in an era of sh zftzng budge t

p rio r it ie s .



l

I

l

I

I

l

I

I

I

I

I

I

I

I

I

I

I

I

I



l'-n t u.p flcs l..l f ( ,l'i i

D lsadvantages -  - - > - -- - -  -  - - -- --- j

Z d n V n-  - - - -  - -o Can be Percelved as bu I g a commltoent to suooort future Rrant
: -  - * œ

-  -  -  

-

-  -  -

r e q u e s t s .
o D ecrea ses the Gene ra l Fund Con ttn gen oy b a la nce ea rly on -zn -the fisca l -  - -

y ea r . - - -  - - -  ---  - -- - -  - - - -

Sou rce o f Fundln g

The to ta l p rog ram budge t zs comp rised o F  th e follow zng t - - -  ---  - - -

Z. Smxth Reynolds Foundation (grant applmcatzon) $60 ,000
Charlotte Housing Authorfty - - - - - - - -  - - -- 47 ,685

'iu w  F M

Mecklenburg County (authorzzed Sept. 7, 1982) - 25,000
Cxty of Charlotte (approprzatzon requested) 25 ,000
In-kznd Servxces - - - - -- - -  - -- -6 ,001 - -  ----

Iotal Funding - n, $163:685

The Czty o f Cha rlotte through the Budge t and Ev alua tion o ffice y tbe Polzce

D epa r tu en t , and M IS D epa rtm en t w ill con trxbu te da ta ana ly s is a sszstance v a lu ed

at $6,000. In addztion , the Crlme Preventton Executive Commzttee is requesting
a cash approprtatzon ta the acouat of $25 :000 . An ordtnaace which transfers
th zs am oun t from th e G enera l Fund Con ttn gen cy Ba lan ce h a s b een dra fted for

Ct ty Coun cxl con sldera tlon o - - -  .- -- -- --- -  - - - - -  -

C lea ran ces

Th e Budget & Ev a lua txon . Po llce , an d M IS D epa rtm en ts are zn gen era l suppor t

tf Lhe program concep ts an d have agreed to p rov lde data analyszs asszstance .

B zb lzography

A com ple re copy of the gran t appltca tion and progect ou tline can be ob tained

th rou gh the O ffice o f tb e C xty Clerk .
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RA# H WHEELING / ADMtNIGTRATIVQ OFF4CE% 33(13 GOUTH BQUQQVARO
EX EC U TIV E D IR EC TO R : 

eos'r' OFFIG6 6()y 36 795j 1-...,= C H A R L O TT E N O R TH GA R O L I N A 2 82 36couvlssloNERs 
TELEPHO NE 332 0051 r'#i ll **-*.-.M w eeTEpsohl CHAIRMAN

s A M  H SM ITH  Ja v lC)E C H M N

v s H A TT tE H A n n rs

JAMES F1 BBYANT J9 f iUO 
- . 

.xWALTER S TUCKER A u g u S t 3 1
.  9 8 2 '- w'.J RANDOLFH TAYLOR

W  D O N A LD  Cm nn o tk JR

Q Fè j u k
.  .

.5ITy lzv gx x

/M r
.  W e n d e l l W h œt e , C ity M a n a g er ( /' 

,C lt y o f C h a r lo t t e 
v

6 0 0 E a s t T r a d e S t r e e t - /; ./S/e1 Charlotte
e N o r t h C ar o l i n a 2 8 2 0 2 -' 

. S .
V-

btw/#D
e a r M r . W h i t e :

T h e P u b l ic H o u s in g C r im e P r e v e n t l o n  E x e c u t iv e C om m i t t e e a n d t h e

Houszng Authorïty are Jozntly requestzng that the Czty governmentj set azzde $25,000 in support of an application we are making to
th e Z . Sm i th R e y n o ld s F ou n d a t io n to e x p a n d an znn o v a t iv e cr am e

p r e v en t zo n a n d so c ia l se rv ic e d e l iv e r y p r o g r am  zn to fo ur lo w - '

zn c o m e n e zg h b o r ho o d s c c n ta zn in g ov e r 1 50 0 a p a r tm en t un it s a n d
ab o u t 8 0 0 0 r e sïd e n t s . O u r p r e v zo u s ap p l zr at zo n t o th e R ey n o ld s

F ou n d a t zo n w a s f a v o r ab ly r ev iew e d b u t t u r ze d d ow n b e c a u se o f t he
la ck o f fin a n c ïa l su p p o r t fr o m  lo c d l go v e r nm e n t

.

K n o w xn g h ow  t l g h t t h e C ï ty b u d g e t x s v w e h a d h op ed th a t th i s

request would not be necessary but the Reynolds Foundation hasj made it clear that City and County particïpation zs almost
e s se n k za l i f we a r e to be su c c e s s fu l xn t h ts fu n d tn g cy c le

.

W h i le w e ar e e n c lo s zn g a c o p y o f t he a p p l ïc a t io n t o t he R e y n o ld s

Fo u nd a t z o n , w e w o u ld a l so l l ke to ha v e a n o p p o r t un i ty t o
- p r e se n t1 the needs and Dusttfzcatïons for this request to you and the City

Co u nc o l w it h zn t he ne xt 30 d ay s Qn o r d e r th a t w e w ï l l h av e

suffxczent time to make any revisaons In our application to thej Reynolds Foundatzon.

Our experlences zn the Fairvzew Homes Crzme Prevention Programj have shown that proqrams such as those proposed here can reduce
cr im e s zg n a f zc an t ly . In a d d zt ao n , t b e F a trv ze w  Ho m e s Pr o gr am
a l so re d u ce d  t he n u m b e r o f d a y s zp e n t tn 3a z k by t h o se a c c u se d

of offenses while Increaszng the likelihood that both the accusedl and Prosecutzng wztnesses would appear in courte thereby reduczng
c o st s to t h e C xty a nd C o un ty  ïn th z s a r e a

. T h e F a i r v z e w  H o m e s
P r og ra m  a l so h ad a n zm p a c t o n u ne m p loy m e n t t h r o u g h re fe r r a l s t o

I

I
- - -  * -  -  *  - 4 N v- œ v  

'  -  ' - . -'W  * * * *
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M r . W e n d e l l W h zt e , C ït y  M a n a g e r

August 3, 1982l Page TwO

1 nobs and traxntng for the long-term unemployed
. In t h e c o u r se o f

a t t ac k in g t h e c r im e p r o b l em s , th e c r lm e p re v e n t zo n p ro g r am  a l so

uncovered instances of fraud and abuse of welfare programs whichl were reported to the Department of Socïal Servïces.

As you can see, the benefits of the proposed program extend wellj beyond the reszdents and businesses In and around the proposed
sa t e s o f B o u l e va r d H om e s , E ar le V i l la ge

, P ie d m o n t C o u r t s a n d
Fa xr v ie w Ho m e s . W e a r e se e k zn g to d e v e lo p p r o g ram  m o d e l s w h i c h

can eventually be supported wzthout khe continued asszstance of1 government, at whatever level
.  H o w e v e r , i n o r d e r fo r u s t o

a c h i ev e t h z s g o a l , y o u r su p p o r t an d a s s i st an c e w z l l b e e s sen t i a l

fcr this forthcomzng year.I
V e ry t ru ly y o u r s ,

l ,z'
J' .d

R ay  . W h e e .lz n g/

Exe utive Dzree orI

j Arthur Gr f n , Jr .
C h a i r p e r so n , P u b l zc H o u s in g

Crime Prevention Executive Boardl
J G H :p k

CC: The Honorable Eddle Knoxe MayorI Czty Councilmembers

1 -

l

I

I

I

I

I



t 

p - g..q - - - = m.--.a .L 
-  -  w-i-

. .m p .w -  *p
. .

.

.

.
.
-r . .. - c. = 2 s'V  =  - o

.  -  -  .

=x  s 
.  

=j '=: - = - =  4 =  --a;/F r- O  .
.?'-- z z ? J 

. - 1 e 'q -v,I 't-'! y -:- 
'
- ' C.,' z: , zr-z'z zz ' -' - - -

. .
z' t z-'zï

-
/zzz, - - z 

-e 

/  ? -I.Ijts (;j-ry (nlr cldnut-oau-s
, 
x  c ., ,, o l

A k
n A v H  w H cE tlN o  z/ N AogmlsynlrlvE orFlcEs l31)l SIY 'rH atllgtevAa/E

XIC U TIVE D IFIEC TO R ; N 
. po %'r ()F F j(;E (jtlx 3679 5i 1 @

... C H A R LO TTE N O R TH C A R O LIN A 28236
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TELEPH O N E 332 005 1u w eET ERSON CHAIRMAN
$AM  H  5M lTN  JR  W C E C H M N

M .% H A TTIE H A rl/1l.%

JAMES R BRYANT Jn July 30 
: 19 8 2wAtTea 5 TOCKER

J R A N D O LPH TA YLO R

W  D Q N ALO G A R RO LL J8

M r . Thowa s W . L ambe tb s Ex ecu tfv e Dlrector %.

2 . Sm xth Reyn olds F ounda tion , In c
.

101 Reyn olda Vzllage

k xnston-salem , North Carolzna 2 7106

Dear Mr . tamb eth :

The Houszng Authorzty of the Cltbe of Charlotte, North Carolzna fs requesting
$60,000 from the Z. Spxtb Reynolds Foundatzoa on behalf of the resxde

n ts in
our projects and tbe Publzc Houszng Crime Preventzon Exeeutzve Committee *
(CPEC) to sustatn and expand an Innovattve crime prevention concept zn low

-

in com e , h lgb -crzm e n elghb orhoods zn t:e cl ty of cb arlo tte
. T he CPEC zs a

n in e-m ember advwsory com mxttee m ad e up of r epresen tatœv es of th e Ch arl
o t teC

lty Counczl , the Housxn g Authorzty Board of Comm ksswon ers
, th e Charlo tteP

olice Departm ent , the Distrzct Court of Mecklenburg Coun ty
. tb e dxrec tors

o f lo cal dru g an d alcob ol pro gram s
, th e m edza : tb e buszn ess an d rel xgzou s

copmun zty s and the residen ts of publ zc houszng . A s illustrated in Appendix
B , th e CP EC has respon slbzlzty for ex amAnlng crlm e condz taons ïn 

and aro und
pub lzc housxn a comMun xtzes located n ear a ttrac tzve en terp rzse 

zpn es , stlmu-latzn g the 
em ergence o f local p lann in g comm z ttees x a sszs tzng fn the desz ga

and m onltor zng o f program s to comb at c rxme , and seekzn g funds for su ch
p ro grum s . The J harlc cce Rcuslng A utho rity a sszs ts the CP EC xn a dman lste rl

n gp rogram s and l
ev eragzn g 1ts ow n re so u rce s In  suppor t o f th ese p rogram s

.  Th eC PEC i
s curren tly seekwn g fzn ancxa l comm zta en ts from th e cxty an d coun ty

governm en t xn addxtxon to those of th e H ouszng Au thor lty to supplem en t thls
appli cataon to tb e z . 5m 1 th R ey nol ds F ound a tzon

.

B AEK GROU ND *

The bigh rate o f ctim e associatcd witb pub lic h ouslng has been 
a m al o r conc ernto bo th re

sxden cs and cwvxc and buslness leadcrs for tbe past decade
.  C r wm e

ratcs in our largest p ublzc hous zng c omplex es range from  two t
o four txm esb i

gh cr th an the ratcs fo t the ci ty a s a who lû
. tn add xtxoa , m any o f the se

c omp lexes w ere con struc tcd in or n ear v ery a ttractlve u
rb a n e n te rp r zs e zon e s ,

such as the ccnter city and commercial/lndustriat areas
. W hxle these areas

r em ain econom ica lly a tcrac riv e
, ma ny have de tcrfo ra ted an d s tta tegies fo r

r edcvû lopm en t have b een h lndered by h xgh ra t
es of crim e and che fea r o f cr fme

cxprcsscd bo th by ecszdcn ts o f the a reas and po ten tl
al bgslneases . in du s tr xes

and cus toclers . 
.

a
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Ove r tbe p ast fifteen y ear s , th ere b av e b een m any attem pts to attack  th e

p rob lem s in th eae neigbborhoods . D nder th e Law En for cemûn t A ssis tan ce

W dmlnïs tra tzon , police departmen ts experimented v ith such strategtes as
aggreslv e patrol , sa turatlon pa trol , foo t pa trol y mini-tcam polzczng . an d

ia ten sifœed crlm e prevention efforts w fth lttLle o r no success . Bou sxng

A u thorltie s h av e them selv es emp loy ed pr tv a te p ol ice an d qecur xty and

in s ta lled expen s zv e securlty sy s tem s w lthou t ex p er zen cin a a s lgn ffycan t

reduc tion in crlme in th ese n ezgbb orh ood s .

It w as n ot un tfl the Cha rlo ete Houszng â uthorf ty rec eived a P ub lxc H ousing

In tera gency An tk-crime Gran t to d evelop a compreh en szv e approach to crzm e

an d related problem s In our larges e and oldes t d evelo pmen c, Fa xrmxew  Hom es ,

tb at w e began to fully un ders tand th e na ture of the problem s an d po ten tzal

solu tlon s to th em . The F akrv kew  Hom es program  w a s on e o f the mo st succe ss-

. fu1 programs of th e 39 p rograms funded by tb e Publxc Houa zn g In tera gen cy

A n ti-craae P rogram and bas be en c zted by th e Ezsenhow er Found atïon for tbe

P reven tion o f V lolence as one o f the mod el p rograms fn th e area of comm unzcy

cr zm e prev en tzon . Un lxk e m any o th er com mun zty cr lm e p r ev en tx on and th e o th er .

In teragency An tx-crim e Programs w h lch hav e plac ed a heav y emph asts on th e

involvemen t of exrernal professAonals y przv ate s euur zty , 'police pa trol , and

sopb istic a ted security hardw are , the Fa zr vlew H om es p ro gr am em ph asxzed r esxd en c

inv olv em en t th rougb tb e tra in ïn g of r es iden ts in tb e dev elopm en t and c on du c t

of tb ezr own programs . Resld en ts w zth na tural h elpxng sk xlls and rapport w ere

provzded trainzng and on-the-lob experzences 3n areas such as victzm/wxtness
a ssps tan ce : con flzc t m edza tlon an d recon cilia wlon , d lve rs xon f rom eh e co ur cs

in domestic and m xsdem eanor o ffen ses soczal and m edlcal servzces In form atzon

an d referral , enp loymen t and educ atzon al ana ly szs an d re ferra l , and sev eral

o ther areas rela ted to both the ty pes of crimes occu rrzn a zn the com mun aty

a nd th ezr rela ted causes .

It is this sen si tlvzty w hich con trlbu ted to a 35 perc en t reduc tion in mo st

types of crln e In Fairvxew Homes durïn g 1 980-81 w hzle cr ime r ose by 20 percent

in the rest of tbe ci ty . By xnv olv in g res lden ts zn the solu tkons : crzm e ra tes

in Fairvlew Homes have remaxned among the lowes t for the large famzly complexes

m anaged by the Au tborx ty ev en tbough fundin g for tbe p ro aram cea sed on

December 3l , 1981 . *

A s d iscussed in the rep ort fn App endtx C , crfm e fn pub lfc hou sfn g is predom fna te ly

resident-on -reszd en t and black-on -b lack few er than one o f ev ery nlne o ffen ses

invo lves p erson s or busxnesses ou tsid e the comp lcxe s and even tbese of fense s

ten d to be m zsd emeanor larc en ies and larcentes from v eh tules ra the r than th e

m o re se rio us vfolen t crim es . In gene ra l , publlc ho us ân g c rlm a ls o f th ree types )

(1) Domestically related assaults and property offcnses; (2) mznor predatory
property offenses for fmmediate gafn; and, (3) victzmless crlmes to supplcment
low incomes .
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Domestically related offenses represent the vast majority of crimes recorded by
tlle po llce . Dom estic assau lts , a s slu lts be tw een b oy frzend and g zr lfrzen d , fam xly

m emb er s , an d neighb ors , larcen les and th e fts by fr zen ds an d n eighb ors , an d

d am age to prop er ty resu ltin g from d isa greem en ts a re th e ty p zc a l o ffen ses in

tb is ca tego ry . M any o f these are the resu l t o f ove rcrowd tn g : 58 .2 percen t o f

the a 'leged o ffenders and 21.8 pe rcen t of the v ac tzms vho used publac hou slng

addresscs w er e n o t lega l reslden ts a t the add re sses given . W h ile m ana ger s seek

to d iscou rage reszden ts from a llow xn g p erson s no t on the le ase from liv zn g

in tb eir apar tm en ts , they ar e no t a lw ay s aw ar e o f such liv xn g arran gem en ts an d

d iscov er them on ly a fter a serlou s in cxden t o r p rob lem ar zs es . R eszden ts . on

the o ther hand , are of ten aw are o f su cb ov ercrow dxn g and p o ten tlal con flzc ts

lon g b efore a seriou s zn cfden t occu r s . For thzs rea son , th e tr aln ln g o f

n a tural h elper s w z th zn tb e comm un ity zn con fl zc t res olu tzon an d m edza tzon ,

victim/witness asslstances houszng and family counsellng referral, and court
' d iversion ha s served to reduce the num ber o f serxou s assaul ts and dom es txc

o ffen ses occurrzn g In Fa zrview H öm e s a s w ell as th e n umb er o f day s In a ax l

or p ri son by persons a ccused o f dom e s tzca lly r e la ted o ffen ses . It h as al so
decr ea sed the p robab zl zty tha t th e p o lzce w lll b e ca lled ba ck to th e sam e *

add ress tlm e and tzm e a gazn for tb e sam e ty pe o f prob len a s w e ll a s xn cr ea sed

tb e llke lzhood tha t reszden ts w xl l fo llow tb rou gh w lth the w arran t an d

pr os ecu tlon process on ce a polzce r ep or t b as b e en com p le ted .

P reda tory o ffenses , such as shoplff czn g , b urgla ry an d la rc en y for Amm ed aa te galn ,

represen t the second la rgesc category of o ffen ses xn pub lic bo uszn g . T he

condxtions givang rxse to thewe offenses mnclude low famlly Inrome (the ave-cEe
total famzty zncome for 1981 was $3969 for the szx largest complexes In Charlotte),

unemployment (over 80 percent of those between the ages of 16 and 30 were
unemployed In hh rch 1982), lzmkted education (only 30 percent have graduated
from bzgll school): drug and alcohol addxctlon (about half the households have
famxly members wkth serxous addzctzon problemsly and xndebtedness (many famzlzes
have fzxed payments greater than tbezr monthly Incomes). Among the more
p rom is ln g stra tegzes for comb a tln g th ese o ffen ses h av e been tb e fo llow zn g :

D zv ersion from J ail through p re- trza l re lease and coun se lxn g b y tra tn ed

re sxden ts zn areas such as drug an d a lcoh o l abu se , emp loy ab xli ty , an d

educa tlona l assxstance referral to estab lxshed treatm en t , tra znxn g ,*

'

'

educational, and counseling programs; establlsbment of a job bank through
th e Em ploym en t Securz ty Commlssxon an d pr zva te se c tor em p loy er s an d In cludin g

Job readiness counseling and follow-up wzth employers once placed , and the
im plem en ta tzon o f a track ln : or fo llow -up Pro zram to in su re th a t perso ns

rccclvïng servzces carry our thezr contacts uzth treaemenc, Job traznzng,
an d counsel wn g p ro gram s .

Victimless crzmes s such as th e sale of drugs , llquor and s tolen good s or the

conduc t o f personal fu nd raising ac tiv z ties w i th ou t app rop rla te p erm z ts ,

re presen ts th e sma lles t b ut mo s t d l ffzcu l t type o f crim e to p rcven t . o ve r

three-fourths o f tbose arres ted fo r such activityes in pub ltc houszn g are no t
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lcgittm ate residen ts o f the commun ities fn wh ich tbey en gage in thezr illegitim ate

en trcpren cursh ip ; they tend to be e i th er person s w ho seek the anon ym zty a f fo rded

th em by the popu la tion denszty and pene trab lll ty o f th e typlc a l la rge pub lic

h ousin g community or prey on tbe im poverxsh ed s ta tus of reswden ts th rough

prom xses o f fznancla l reva rd and lav zsh g lf ts . T hefr a c tavx ta es , w hile

classifzed as v tctzmless , often erup t zn to serzou s o ffenses such as robbe ry

and assaul ts w tth dead ly w eap on s ; the va s t m al or z ty o f th e rob be rze s an d

sb ootxn gs zn Faxrvzew Ilom es hav e been rela ted to th e sale of dru gs an d

s tolen good s and gen era lly Inv olv e argum en ts b r tw een d ea lers and u sers o r

th e dealers themselves . The publ zc hou sin g comm unzty has trad ztlon ally offered

a re la tzv e ly safe h av en for these a c tzv xtzes . R es zden ts h av e ez th er be en

in tzm zd a ted or cal oled In to turn xng th e oth er w ay to tb ese a c tiv z tzes .

B ecause o f tb e rules o f ev xdence re qu xred by th e po llce and th e H ou sin g

A utho rx ty b efor e ac tzon can b e taken to ezth e r arres t o r evic t p ersons

en gag ed ln these actzv ztzes , th e tw o m alor source s of suppor t fo r res ld en ts

in solv ln g tb ese problem s h av e bû en slow  t o act w z th ou t th e d zrec t tes tlm ony

o f re szden ts In the area . M oreov er , resxden ts have lœttle ev idence tba t

arr est or ev lc tton w t ll so lv e the p rob lem  szn ce tho se arr esced or ev lc ted .

ar e o ften b ack In the commun l ty th e n ex t d ay p ly ln g th ezr trad es . In add i t zon ,

th e tradl tzonal hostzlktxes b e tw een r eslden ts an d th e p o lzce and m an agem en t

h av e often m ade b 0th re luctan t to enforce ru les and polzc les as forcefully

as they might in other sxtuatzons. In the Falrvzew Hom!s program, three
s tr ategl es em erged w hzch offer ed som e h op e th at th ese con ditio n s can b e

changed: (l) A serzes of uorkshops and on-gozng rap sesszons between
reszd en ts , pollc e , and managem en t brok e dorza the trad irzonal b arriers an d

open ed lzn cs of commun zcatzon and understan dzng b etw e en tbe tb ree group s

con cernzng fears , problems : p rocedures . polzczes and general ln form atlon

sharxng; (2) tralnïng sesszons deslgned to enhance the manager gs abxllty to
iden tify an d deal w zth commun zty p roblem s ln crea szn g the resou rces availab le

to deal wzth concerns and fears; anl , (3) tbe enhancement of Lhe reszdent
organization 's abllzty to deal wlth problems througb t>e formatzon of butldzng
capta ins and the prov ls zon of tra inzu g zn m anagem en t po lz czes and crlme

pr ev en txon prov xded th e found a tzon s for a s tr on g suppo r t n etw o rk , th areby

rcduczng th e fear of re talia txon b y those en gaged zn Ille gal a ctlv ity .

G OAL S AND O nJ ECT IV ES *

W hzle th e Fa irv iew llom es program h as p rovid ed us w ith a compreb en szve app roa ch

to th e problens o f pub lwc housln g crim e , th e im plem en ta tzon o f such an appro ach

in every publzc housin g site Is beyond tlle fznan cza l ab xlxty o f mo st houszn g

au tllo rztzes and loca l gov ernm en ts . W ha t is n eede d is som e w ay o f d e te rm zn zn g

w h ich sma ller se t o f s tra te gte s caa b e succes s lu lly Im p lem en Led to ach tev e the

dua l goals o f reductng crxme and the fear o f crim e . T he re fore , we are p ropo syn g

to e stab lish a quast-experzm en ta l design wh ich k ill a llow  us to tes t the cos t

effectivcness o f four reduced models d raw n from the inz tia l Fa zrview Hom es

dcmon s tra tion .
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A s sh ow n in A ppen dzx D , th e des ign ca lls for tb ree tr ea tm en ts o r s tra te gies to

be implemented in different combtnatlons In four publzc houslng co/ plexes . 0ne

complex will recelve only the management/police/resident organzzatzon treat-
m en t ; ano ther w ill rccexv e th e organ z za tzon a l trea tm en t and th e p reda to ry

offen se trea tm en t ; tb e th zrd w x1l re ce iv e tb e o rgan zza tiona l trea tm en t an d

the domes rzc o ffense dzverszo n trea tm en c ; and the fo ur th v zl1 recezve a ll

thr ee trea tmen ts under a reduced comp r eh en sxv e m od el . A fxf tb comm un lty w t1l

be u sed a s a con trol grou p a ga xn st w h z cb ch anges in cr zm e ra tes w zll b e

com pared to insure tha t any ob serv ed ch an ge Is n o t s lm p ly an ar txfa ct o f

un con tro llab le fac tor s a ffectin g tb e comp lexes und er s tudy . By zm p lem en tzn :

tb e trea tm en ts in thzs m anner w e w xl l b e ab le to d e term zne th e impa ct o f

each stra te gy as it zs add ed as w e ll a s the In terac tzon s b e tw een th e s tra te gzes s

for it m ay b e the Interac tion b etw een stra te gzes w bzch Is tmpor tant ra tber

th an th e p articular s tra tegzes em p loy e d . M oreov er , w e w xll b e ab le to

ex am ine tb e co st effec txv en ess o f ea cb stra te gy and com b zna tzon o f s tra te gie s

a s th ey ar e add ed to th e a od els .

The measurable objectlves agaznst which tbe effectzveness of the reduced models
will be viewed are as follows: (1) A reductlon In the kncldence of crlme fn
an d around the target com nun z tzes , a s m eas ured by bo th o ffens e repor ts and

victimzzatxon studzes of unreported crzme, (2) a decrease in the number of
residents for offeases commztted outside the target communztxes; (3) an
fnc rea se fn the p ercen tage o f zn cïde n ts repo r ted to the pollc e and to

management; (4) an in, rease zn the ratzo nf offenses cleared either by
erres t or d zv nr 3 on xn to on e o f th e m ed ïa t zon or coun se lïn g p ro gr am s zmp le-

mented as part of the models employed ; (5) a decrease In the number of drug
and alcohol related offenses occurring ktthkn the complexes; (6) a decrease
in tb e n umber of reszden ts w ho say tha t drug an d a lcoh o l prob lem s a re a

serious problem In thexr area; (7) a decrease In the percentage of resldents
an d p er son s in the surroundzn g n exgh bo rhoods w ho say th ey are a fraid to b e

out alone at nlght; (8) a decrease œn the number of iucldents of vandallsm
and damage to property wxtbzn and around the target communxty ; and. (9) an
increase in evlction proccedzngs for zllegak and crtmtnal ac tzvitzeê . A

baselin e w ill be es tablzsh ed for each sz te by collectzn g reco rded da ta for

the tw elv e-m on th p erlod prio r to the s ta rt o f th e p rol ec t an d condu c tln g a

vtctimtzatxon/attitude survey wlthzn 30 days of the award of the grant.
Cban ges w zll b e m easured a gain st th ls b a selxn e an d con tra sted to ch an ges

in th e con tro l group .

EVA L U A T IO N

An im por tant e lemen t of th is proposa l is the de term ina tion o f more co st

e ffec tiv e m odels for pub lic hous in : c rim e p reven tion . A c cord ing to a

recen t s tudy sponsored by the N a tiona l C rim zn a l J us tlce Re ference Se rv ice

(How Well Does It UorkA, 1979), therc are very few examples of workable
low -cos t c rime p reven tton pro zram s in d tso rgan ized ne ighborhood s such a s



1

j . e
M r . Thomas W . Lambe th . Eyecu ttve D trecto r

j Jyj ua j;l j 3s 0s x' 1 9 8 2 -
. 

'

I publ lc bouszng ; w e know m ore abou t kh at does no t w ork ra ther than w hat can

be done tc resolve the problems of crzme . The FaArvAew Bomes program y

jj bowever, offers some promzsing models uhtch are in nced of further evaluatioaand study before tbey can be fully tm plem en ted in o ther areas .

The evaluatlon of the proposcd proaects wt11 be conducted by Dr. John Hayes. an11 eva luatxon research er and crzm znal J ustzce sp ecia lzst curren tly on the s ta ff

o f rhe Charlo tce Housang A uth orlty . A s sistance in the ev alua tion w xll b e

p rovid ed by tb e Clty of Charlo tte 's of fzce o f .Bud ge t aad Evalua tlon and th e

Po lice D epartment 's Crlm e Ana ly sts Bureau . Three types o f da ta w l ll be

collected ; Da ta on offenses y arr ests and calls for serv zces through th e

Cb artotte P olxce D epartm en t ; w ork  orders an d ev zctïoa re cords kept by th e

jj prolect managers; and attitude and vxctzmxzatzon survey data utflizfng thefns trum en ts preparcd as part o f the evalua tlon of the P ub lze Hou sœn g In ter-
agen cy An tk-crtm e Program  by the Po lfce Fo unda tton of Wa shzng ton , D . C . T he

data will be coded and entered Into the Clty of Charlotte's computer and11 analyzed usœn: Lbe Statzstzca l Package for th e So cial Scten ees f or cross-

tab ular and an aly sxs of v arxan ce te chn tques .

An evaluacaon report v zlz be prepared w ithin 90 days o, tlye coapleczon of th e

exp ezwa en tal proaests . 'rlàe r epor t w xtl statxstzcally assess each o f the

strategxes (treatments) xn rezatzon to one another, the controz szte, and the
orig xnal Faxrvxew nom es proa ect . 80 th an xmpac t aud process analy sa.s w zll b e

p rov xueu to serv e as a guxde for th o se w xsh am g to m ake fu r th er u se o f th e

m odels or under stand w hy cer taxn stra tegxes ray no t: have vorked as w ell as

l ll bP l l E l domk unZ l t 1 l s b Ot 1 E' l evE l lj p D bs lma! l Paro f ) oWs t'L Z l f l : c ''t Sxvf ed pz rY o lr bal : * I ,, f Ot l e ' l uc Ot uo rf l B. * '' B

ADDITIONAL RESOURCES1 .
' 

The success o f the proposed p rograms vzl1 depend on tbe abflzty of the CPEC to

leverage addltzonal rcsources and assls tance from local government and ex xstzng

jj agencxes wtthln the communxty. We are currently seekxng commltmentsxfrom tbefollow zn g groups for cxther f znanczal suppo rt, tralnlng fo r tbe resl den ts , o r

support serv wces : Charlotte City Councll , hfecklenb urg County Commlsswon ,

jj Information and Refûrral Servtces. the Drug and Alcohol Abuse Program Dïrectorsâsso ciatzon , ehe Charlo cte Pollcc Depa rtment , the Depar tm ent o f Social Serv wces ,

Juv enlle Court Counselors , th e Ch arlo tte-M ecklenb urg P re -l ria l Release P fo arau .

Meck kenburg Cous ty lfeo tal 11ea1th Serv iccs s Mecklenburg County You th Serv xces

11 Burcau, ehe Charlotee-èlecklcnburg Drban League, and the Charlotte-hsecklenburgC
omm uni ty Rela tio ns C ommit tce .

jj Thc Rousfng âuthorïey wi1l concribute space for tbe programs within eachcommunity a s w ell as wha tever suppo rt sc rv ices ar e necessary to Insure th e

success of the project. 1hc scrvices of the Public Safety Coordxnator.

Dr. John llayes, v11l be avaflable both as an cvaluator and as staff coordinatorI

I

I
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for the pro gram s . The serv ices o f M r . John Craw ford : D irecto r o f Y ou th Se rvice s ,

and N rs . Be ctye Harrïs , Director of Communl ty Serv wces , w ill al so be av a klable

to in sure th e p rograms functlon sm oo th ly . Tb e Hou sin g Author tty w ill con trxbute

th e serv zces o f its A ccoun txn g D ep ar tm en t to adm zn zs te r the e xp endz tu res

unde r the ava rd .

Tbe City of Charlotte and Mecklen bu rg Coun ty are befn g reques ted co con erfbu ee

bo th fananczally and In terms of computer tlme and key punch zng for th e analysi s .

Th e Cb arlotte Poltce Dep ar tm en t is p rocessta g a reque s t to con trtbu te r esources
to the Program bo th In term s of assistan ce ïn da ca analyszs and dzrec t pa trol

and crim e prev en txon serv zce s .

T he Housfng A u tho rity has enloyed a po sztzve rela tfonship vz th many publïc and

p rlv a te a gencze s throu gh ou t th e city and county ; th ese agenct es can b e relzed

upon  to prov zde sxmllar serv lces an d resources to Cr tm e P rev en txon Ex ecu tzv e

Comm zttee as z t seeks to zmplemen t thzs p rogram .

FUTD RE FUND ING .

Tbe H ousing Auth orzty is c on tln uous ly seek in g w ay s to stâb ilx ze the fundxn g for

its pro graas . Previously w e have relzed upon cl ty , s tate an d federa l govern-

ments for the fundin g of our p rogram s ; unfortuna tely , m any of th ese resources

h ave b een str etched due to recen t bu dge t cu ts and sh tfts tn p r torxtles . In

splte o f these recent tren ds , w e r em azn con fzden t tha t fu ture fundzng fo r

th ese program s w lll become av axlable on ce thexr v alu e is fully d ocum f n ted .

In add ftaon to the prosp ects for fundzn g from governnen ra l re so urces . In cerest
in th e program s descrlb ed zn tbis proposal h as b een exp ressed b y th e E lsenh ower

Foun d atœon for th e Preven tzon oë V zo leace . Thzs zs a n ew  foun da tlon ba sed in

Wash ington , D . C . and headed by D r . Lynn Curtzs . The Ezsenholzer Founda tzon

is curren tly seekxng chall en ge gran ts fr om oth er founda tlons In order to

e stab tish a fun dkng base for the dev elopm en t o f comm unz ty an tz-c rxme p rograms

such as the Fa xrvxev Homes C rzme Preven tion P rogram . In tha t th e Fa irv xev
H f th e model program s stressed In the Eksen% ou e*r
om es program Is one o

Foundatyon proposals . we w ould an tzc xpate fu ture suppor t through thzs

.

founda tfon once rheir fun dang base fs es tablished . .

W e h ave also received fnquiries abo ut the Fa irv few Hom es program from

communl tfes and s tate ag encles th roughout the country , in cludln g Trin zdad .

T lle N or th  Gar olzn a Gov ern or 's Cr km e Comm xs ston an d the D zv ysio n o f C rlm e

Con trol have each expressed an in teres t in adap tlng the m odels In o ther par ts

of tlle s ta te if w e can suecessfully imp lcm en t co s t cffectxve red uced m odels

as p rop osed h ere .

0ur hope for con ttnua tion fundin g re sts on the d evelopm en t of m od els wh ich are

not cost prohib ttive durtng a per iod o f rcduced pub lic and pr iva te fund tn z o f

œ

z . -  . .. . . . . . .. . 

ê .
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M r . T h om a s W . L a mb e th , Ex e cu t lv e D i r e c to r

Ju ly 30 . 1982

P a ge E l gh t

#

so cïa l servlce ty pe program s . W e v .iew  tb as p roposa l as a sagn lf l can t s tep

tow a rd tlàe dev e lopm en t o f su ch m od e ls and an op po r t-un z ty to b e in th e f ore -

f ron t of a chan gln g v zew of serv zce d ellvery a.n low -income commun itle s .

0 ur success in f mp lemen tin g th e F airv iew  llom es Dem on s tra tion Crzlne Pr ev en tion

P ro gram  Insures th at the m ode ls and re se arch w e have p roposed w zll en J oy

a sim ilar probab llzty of ach zevem en t . l'h e Fa lrv zew H om es pro gram cur ren tly

h old s th e repu ta taon of b eln g one o f th e top th ree p rogran s in tlle c oun try

in d ea lzn g w f th the prob lem s o f cr lm e a.n pub lzc h o uszn g an d J.f th ere w e r e

any w ay z.n w hzch the llou szn g A u tb orz ty cou ld con tlnu e o r expan d th zs p ro gram

in i ts orzgtn al f orm a t u tz lzzln g av a zlab le resour ces , I am  cer ta zn th e B oar d

o f Comfnzsstoner s would do so . Hovzeve r , the re sources d o not curren tly

ex zst n or are th ey expec ted to ex ls t f or the con tzn ua taon o f th e program

w ith ou t asszstan ce f rom th e Z . 5m :.th R eyn o lds F ounda t lon zn d e term n zn g w h xch

aspec ts o f the p rogram can b e m o s t e f f ec tlv ely tran sf err ed w z th l.n th e llm z ted

b ud get authorxty avazlab le a t the lo ca l lev el .

W e app recia te tlan.s oppor tun l ty to p re sen t our prop o sa l to th e Z . 5m :.th .

Reyn o ld s Founda tlon at th l.s tzm e . W e a re con f Id en t tb a : tlla.s lznk age b e tw e en

a p ub ln.c agen cy an d a przv a te f oun da tion w wll pr ov e to b e a b en ef xcza l

rela tzon sh tp f or tbe b0th o f us .

Ve ry truly yo urs :

*  
.U.ZZx

R ay '
.  W hee lzn g

e c u tzv e D z r e c to r

A ppen d ices

A  P rop osed b ud gets

B Boa rd of Comm lss loners , C harlo tte Hou sfn g Au thorz ty y and

th e P ub lxc Hou slng C rlm e P reven tzon Ex ecu tzv e Comm z ttee

. C Crim e in Pub lzc Hous ln g : A R epot t

D ' Research Deszgn

E ove rv zew o f the Evalua tzon R epor t o f the F a zrv fcw Ilom es

Crim e P reven tion Pro gram

F Resume o f Dr . J ohn llaye s , P ub lic Sa fe ty Coo rd zna to r

G N ew spaper ar ti cle s on th e Fa xrv iew  llom es P rog ram

H Letters of Support and Commztmcnt (Forthcoming)

J
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T o the C Ie/ Councll

From  the C 1ê: M anager

A u lon R equex ed Approval of 532 .000 con tra ct w ith Lane , Frenchm an and Associa tes ,

In c . to do a o lanninn study for th e F irs t W ard A r ea .

R esponslble D epa d m ent Charlo tte-M ecklen burz P lann ing Comm ission

Th ls requeu  G ould be organlzed accord lng to the follow lng cateqoue: B ackground E xplanaM on of R equesh  Source

of Fu ndlng, C learance:, B lbll@grapby

> *''* / * %  ..<  <.,>  a . yffr.dr > zr  o

B The H isto rxc P rop ertzes Comm zsslon hired Eane , F ren chman an d A sso clates zn

N ay , 1982 to do a F irst Wa rd Con cep t Plan Th is study zden tzfled F xrst Ward

a s h av in g ex czt zn g p ot en t lal fo r ymm e d za te red ev e lop m en t I w o p ub l lc m e e tzn g s

w e re h e ld to p re sen t th e se p re l lm zn a ry  f ya d zn g s 0 n H ay 2 1 a p re sen ta t lon

w as m ade to community an d bu szne ss leade rs at the pub lzc lib ra ry O n H ay 22

an othe r p re sentatzon was made to F zrst W ard reszdent s and the commun xty at

la rg e

As a result, CUDC announced the avazlabllxty of $8,000 of thezr funds for
m o re deta xl ed stu dy by L ane P renchman and A sso czate s

0 n J uly 8 1982 the Czty Coun czl Comm un zty D ev elopm en t and H ou szn g Comm lttee$

rev zew e d th e st re e t an d p a rk Imp rov em en ts s ch e du le d a s th e resu lt o f the

F i r st W a rd U rb an R en ew a l P lan Con ce rn s w e re v o l ced ab ou t re side n t s ' a c ce ss

to th e a re a a nd st re e t w zden ln g a ffe c t s on new an d h z sto rz ca l st ru ctu re s
.

M a r tzn C ram to n p re sen ted a sh o r t exp lan a t xon o f th e P lann in g Com m ls szo n

perspectzve of the relatxonsh yp b etween the Fzrst Ward Drban Renewal Plan and
the p re llm zna ry p rop osals m ade by the Eane y F ren chmaa study The p rop osed

w idenln g o f M cDow e ll Stree t betw een 10th S tree t and 7th Street zs b ezng

d e fe rred u n t zl com p le t zon o f th e d e ta zle d L an e F ren chm an P lan w#

T h e d e ta zle d u rb an d e s zgn an d d ev e lopm en t p ro g ram o f th e t an e
, F ren chm an

S tu dy i s p rop o sed zn o rde r to '

(a) develop a more zmmedtate and useful concept than the RTKt 20 year land
b a n k zn g p rop o sa l

(b) provzde a mlxed zncome houszng program for the area
(c) study feaszbllzty of key revitalzzatzon proposals such as the Czty

(Farmers) Harket, Publzc Parklng, Afro American Cultural Center, and
E a rle V zl lag e Im p rov em en ts

(d) revzew and update the exzstzng Flrst Ward Urban Renewal Plans, zncluding
p roposed pub tzc lmp rovem en ts

C C ity Couaczl Is requested to app rov e the con tra ct wh zch w lll p rov lde a de tazled

u rb an deszgn and lmp lem en tatzon p lan fo r F trst Wa rd The p lan w zll Identify

m e an s to m e e t c zty obl e ct xv e s su ch a s ' up tow n rev zta l zza t zon ce n te r c lty9

hou sing l h zsto rlc p re sentatzon and add ztzona l reta xl a ctiv ztles zn CBD9
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l
A GR EEN ENT FOR

11 PLàNNING ANr DESIGN SEXVICES

I
TRIS AGREEIE NT , ente red znto th ls d ay of 1982 , by and b etween the

CITY OF CHARLOITE h ereïnafter referred to a s tbe HCzty î' and KAV R FREN CHSAN AND# >

11 ASSOCIATES: INC. of the Cxty of Bostoû, State of Massachusetts, hereinafter

referred to as the 'fconsultantpf.I

I
àrtlcle 1 - P rolect t ocatxon

11 Fzrst Ward, an area wzthzn the bounds of Trade Streetz College Street, Brookshzre
F reew ay and Be lk F reev ay

I

Artxcle 2 - Scope of Servzce-I
The Consultant shall p rovlde a p lan and p rogram for fu rther dev elopment za F zrst

jj Ward The scope of servtce provzded by the Consultant shall conszst of

11 2 1 Stage 1 - General Plgnnzng '

1he Consuttaat shall. .I
2 .1 1 Mee t w lth p rope rty owners , potentzal develope rs and pub llc agencle s to

jj determtne zndzvidual oblectlves aad constraxnts
2 1 2 Rev lew and re fzn e the p relzm zna ry p lan p rop osed by the Con su ltan t to

11 reflect new znput

2 1 3 Inventory the status of exzstzng propertzes to determzne ownershzp,l
butld zng co ud itzon s , su ztab llzty o f ex zstzn g scructu res fo r p roposed

reuse and o the r fac to rs a f fectzng fu tu re u se

I

I
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2 .1 4 Recommend app rop rzate dev elopmen t for vacant p rope rtxes b ased on needs

a nd op p o rtu n lt ze s o f th e a rea

2 1 5 Rev xew ex zstzn g land u se aad zon ln g and recomm en d chan ges , zf needed

2 l 6 R ev yew ex zstln g Cap zta l lm p rovem en t Program and p rov zde costs for

recomm ended cap xta l zmp rov em en ts

2 1.7 Ana ly ze the h ou slng need s by rev iew zn g p rev zou s stud xes an d p rolect ton s ,

study ing cu rren t tren ds and d zscu ssin g th e needs w ith hou szng sp onsors

zn th e a rea .

2 1 .8 Iden ttfy the roles o f key agen cle s In p rog ram zmp lem en tatzon .

2 1 9 W o rk w lth th e C zty 's D ep artm en t o f Comnun xty Dev elopm en t In rev lew o f

th e F xrst W a rd U rbaa R en ew a l P lan to xnclu de , bu t ao t n ecessarxly

lzm zted to tho se Item s lzsted In A rt zcles 2 1 1 th rough 2 1 .7 Re-

v zszon s , zf re comm ended , and m ethod s fo r re alzzzn g th e rev lszon s shall

b e p re sen ted to tbe Cœty .

2 .2 S tage 2 - D eta zled R ecomm enda tlons

Th e Consu ltant shall

2 2 1 Prep are u rb an deszgn p roposals for key housxng sztes whzch zncludes

ap p rop r ta te u n z t typ e s , d en s lt ie s an d sx te d e s zgn

2 2 .2 Iden tzfy hous zng autho rzty zmp rov em en t p rzo rz tzes fo r E a rle V xllage

2 2 3 R ecomm end ex te rlo r zmp rovemen ts fo r E a rle V zllage an d p rov œde cost

estlm ate s fo r th ese zm p rovements .

2 2 .4 z eve lop a p rog ram fo r p romo tlng the con stru ctxon o f hou szng fo r a

b roade r zn com e range I h e p rog ram w zll outlzne the roles o f C zty and

othe r pub lic and p rlv ate secto r lnvo lv em en t and w l1l zdentlfy the

loca tzon and scope fo r beg znn lng the p rog ram

Page 2



2 .2 5 Rev zew ex tstzng Uptown m arket data , the Central Area Plan , current

trends and m arke ts tn otbe r cxtxe s sxm tlar to those p roposed for F trst

Wa rd

2 2 6 Inven to ry status of ex zsting p rop ertxes , zncludzng ownersh zp , bu zldzng

cond ztzon and su ztab zlzty o f ex zstzn g structu res fo r p roposed m a rket

u s e .

2 2 7 Ex am zn e m arketers u sers access to p rop osed m a rket fa czlxtle s , aa d

p a rkln g requzrem en ts for th e m arke ts wh zch w ou ld b e comp atib le w ith

o ffzce and ex xstln g reta zl requ zrem en ts

2 2 .8 Iden tlfy types o f buszn esses , zn clud zn g p oten tœal m ixes and am oun t o f

uses , vh zch vould loca te a t m arke ts . Th zs w o rk vzll b e ba sed on a

rev zev of ex zstxng econom zc data ; zt zs no t a market analyszs

2 2 .9 R ecomm end managem en t op tzon s fo r bo th the dev e lopn en t and op erat zon of

th e p roposed m a rkets

2 2 10 P rov lde op txon al scena rlos fo r zmp lem en tzn g the ma rket sltes and

zaclude an evaluatzon o f the cost and benefit analy sxs for ea ch op tzon

2 2 11 Eva luate the need and opportunity for speclal featu res such a s the

cu ltural p ark v isztor center and p ub lic sp aces#

2 2 12 Dev elop a tlm e tab le fo r a ctzon , b ased on th e m arket scena rzo cho sen

Iden tzfy key step s , znclud zng fund zn g source s nece ssary to b rzn g the

p rol ect to rea li ty

2 2 13 D e te rm ine how the v arzou s houszng and m a rke t concep ts w lll a ffec t

tra ffzc zn the a rea .

2 3 S ta ge 3 - S umm a ry

T h e C o n su lta n t s h a ll

P age 3



l
2 3 -1 Wo rk v yth the C lty to de term zne whzch of th e op tzons p resented xn

11 Stage 2 It prefers

2 3 2 Summarzze the resalts from Stage 1 and Stage 2.I
2 3 3 Develop a tlm etab le fo r imp lementzn g the recomm endatzons

l
2 h D o cum en tat xoa and P re sea ta tlons

11 1be Consattaût shatk pxepare and present the results of each stage
H o stage wxll b e conszd ered completed untzl wrxtten aad oral p resent a-

I tlons have been made The Consultant shall

jj 2.4.1 Document tNe prelymznary plaa and 25 coples for dxstrxbutaon to the
Czty an d Task F orce to rev zew du rzng S tage 1 .

11 2 4 2 Prepare technlcal memorandums for both Stage 1 and Stage 2 to be
revlew ed by the Cxty The mem orandum shall address the resul ts of

l services performed as fulfzllment of the stage

jj 2 4 3 Present the orzgznal of summary report and graphzcs to City wzth 25
cop xes o f the flaal docum eat

11 2 & % Present orat results at the close of each stage to lask Force and Ctty
Coun cll

I
2 5 P r o

.  
J e c

.  

t D u r a
.  . .

t l
-

o
-

n wI The Consu ltan t shall comple te a1l serv zces descrzbed zn A rtzcle 2 #

11 Scope of Servxcey wxthxn sxx (6) moatNs of date of thxs agreemeat

11 àrtxcte 3 - Task Force
1h e C kty shatt appo zat a comm tttee o f app rop rta te s tze to rep resen t both the

I
p rtv a te and pub t tc tnte re sts of th e area

l

Page 4
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A rtzcle 4 - Ow ne rsh tp an d U se o f the F zna l R epo rt

The C xty m ay utztzze the xn formatlon xa the report for whatever purpose It deem s

n ecessa ry , an d to zmp lem en t deszgn an d con s tru ctzon a t a txm e and w zth p a rtze s

o f the C ity 's ch ozce

A rtzcle 5 - Th e Cztv 's R e sp ons zb zlltles

1N e C xty sbatt desigq at e a Ch axtotte-M eckkenb u r: P lann thg Comm xssxon st aff

m embe r In w rztzn g as p rol ect m anage r to coo rd wnate all commun lcatzon b etw een th e

Consultant and a l: other partzes Charlotte-M ecklenb urg Plann zn g Comm zsslon

staff wzll azd zn the collectzon of exxstzng economzc data and the organizatzon

of th e task force act xv ztles

A rtxcle 6 - T e rm znatzon

Thxs Agreement may be termznated by either party upon seven (7) days wrztten

notzce In the even t of term znatzoa due to the fau lt of partles othe r than the

Consu ltan t , the Consultant shall be pazd compensatzon for serv lces p erform ed ,

fo r re zmb u rsab le expen se s Incu rred to te rm zna tion da te , and a t erm znatzon fee of

5% of fees pazd to date of termznatzon

à rtxc le 7 - Comp ensatxon

7 1 F or Professxonal Se rv zces , for documents and oral p resen tation s and

fo r th e o rzg znal and 25 cop rcs of th e final summary repo rt de sc rlb ed

tn A rtlcle 2 , Scope of Servzce , a fee of Twen ty-# zn e Tho usand Dolla rs

($29,000 00)

The fee ts compu ted as fo llows Upon comp letton of a verba l p resen ta-

tlon and acceptance by Char lo tte-Necklenbu rg Plannlng Comm lsszon sta ff

o f v ri ttea docum en ta tzon o f each ta sk

Page 5
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I
o Stage 1 General Plannxng $10,000

11 o Stage 2 Detazled Aecommendatzons $15,000

o Stage 3 Summary $4,000I

jj 7.2 Rezmbursable Expenses
7 .2 .1 Exp en se of tran spo rta tlon in conn e ctzon w x th the p rol ect y llv zn g

11 expenses in connectioh Wxth out-of-towa travel and przntzng costs
other than pho tocop zc rep roductxons zn curred by the Consu ltan t shall

I be paœd for by the Caty and actual cost zn addztzon to the basxc

jj compensatzon descrlbed In Article 7.l
7 2 2 A total upset fee of $3,000 shall be establzshed 11th a1l charges

11 sublect to przor approval by the Cxty àny zncrease to this amouat
shall be approved by th e Cyty In w rïtxng

I

7.3 The Consultant shall bzll for servxees performed on a moathly basxsI
reflectzag the perceatage comp letzon of each stage Partxal payments

11 not pazd wzthzn the thrzty (30) day perzod and fznal payments not pazd
wzthln forty-fzve (45) days w111 bear an znterest penalty rate of -0-

I percent

l -
i rtzcle 8 - Personnel

jj Personqel shall not be employees of or have any contractural relatzonshzp wzth
the C xty A ll pe rsonnel shall keep a reeo rd of tlm e sp ent on the progect b roken

11 down by stage performed Thzs recocd ot txme spent shalk be made avatkable upon
request to C zty du rtng the pe rtod o f th zs con tract and fo r a p e rlod o f tw o y ea rs

subsequen t to th e comp le txon o f the con tract

I

I p-s- 6
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A rtlcle 9 - App llcab le L aw

The Coasu ltaat agrees to comply w tth any apptkcab le federat , state , or local 1aw

an d ordznan ces th a t p e rtazn to th e ex ecut xon of tb is contract It xs agreed

b etween the pa rtzes here to that the p lace o f th zs con tract y 2ts sta tus an d

forum , shall be H eckteaburg Couaty s North Caro lzna . and ln sald county and state

sh all a lI m a tters , wh eth er soundxng In contra ct or to rt rela t xn g to th e v alzd zty ,

const ru ctzon , xn te rp retatzon y and ea forcem en t o f th is agreem en t y be de te rm lned

A rtzcle 10 - Am endm ents to Con tra ct

Any changes In the scope of the servzces of the Consu ltant to be p erform ed under

th zs agreem ent or any su ch chan ges In th e am oust of the con sultaqt îs compensatxoa

mu st be znco rp o ra ced 2n w rztten am enda en ts to th ls con tract .

A rtzcle 11 - P rop e rty o f Con tra ctzn : A gen cy

ény Info rmation , data , znstrum ents y docum en ts , studze s or rep orts gzven to or

prep are; or assemb led b y th e Coasultalt under th xs a greement shall be the p ro-

p erty of the Czty an d shall not be dlvu lged or made ava zlable to any zndiv zdual

or o rganzza tzon w zthout the przor w rztten app rova l of the Czty

A rtzclc 12 - Ban krup ncy o r Jn so lven cy

T*e fxkxa g o f a p e tx txo? xn  b an k rup tcy or ta sotv ea cy by or a gain st th e Con sul-

tan t sha ll te rm tna te th zs agreem ent

A rt zcle 13 - A ssignab zlzty

Th e Con su ltan L sh a ll not asszgn o r tran sfe r d trect lzab zlzty and respon slb zllty

to tKe C tty fo r the ea ttre pe rfo rmance o f th ts coa trac t

P age 7
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A rtzcle 14 - Copy rlgh t o r Pub llcat zon

No rep orts y m aps o r othe r docum ents p roduced In whole o r zn p art un der th ls

agreem ent shatl b e the sublect o f an app tzcaLton for copy rzght by or on b ehalf

o f the Consu ltan t j not p ub llshed b y the Consu ltant or any p ersonne l engaged ln

the execu ttoa o f th ts contra ct w xth out the p rlor wrltten con sen t of the Cœty

A rtzcle 15 - H o ld H arm le ss P rov lston

lh e Coasultaat agree s to tadema tfy and save harm less the Czty from aad agalast

any and a l1 clatm s dem ands , su zts , J udgm en t , settlem en ts , e tc y fo r sum s of
#

m oney fo r or on accoun t o f any ma tte r o r zssue p ertazn zn g to or a rzsang from or

ka any w ay tonaected w tth Lhe pe rform aace o f the duttes by the Coasu ltaat covered

by th zs con tract unless due to the neglzgen ce o r fault of the Czty

àrtxcle 16 - Entxrety o f Coatract

Thls con tract embodzes the entzre contract between the p artze s hereto and may b e

waxve red , amended or supp lemented only In w rltxng exe cuted J ozntly by b 0 th

p a rt ke s

p age 8

. . . . 
rp 

.



I

I

I

l

I

I

I

l

I

I

I

I

I

I

I

I

I

I

I



l

11 THIS AGREEMENT, entered Into as of the day and year fzrst written above

I
CITY CONSV LTAN T

11 CIT% 0E CHARLQTTE LANE, FRENCHHAN AWD ASSOCIATES, INC.

I
3y (SEAL) By11 

Hayor Dennzs Frenchman, Przncmpal (SEAL)

I B
y

jj Jonathon Lane, Prznczpal (sEAt)

11 ATTESTED ATTESTED

l

j Ci Ly Clerk Corrorate Secretari'
(SEAL)

I

àpproved as to forml -
-  

.,
p  -

- rm
-zx'u-v g'u/ --?'--Ja.z .4,.; , .I

H en ry W Unde rh zll , J r

Ctty Attorneyl

I

I

l p-s- 9
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BUDGET AND EVALUATION DEPARTMENTj GtPLOYMENT AND TRAINING PROGRAM EVALUATION REPORT

I
NA M E O F PRO G RAM  PR IV AT E S EC T O R IN IT IA T IV E

PROGRAV *l
S U B -G R A NT E E . C h a r lo t te -Kle c k len bu rg U rb an

League, Inc.I
CONTRACT ASD UNT ' $168 ,154

j PERIOD COVERED October 1, 1981 - June 30, 1982
FU N D IN G A U T HO R IZA T IO N C om p re h e n s lv e Em p lo ym en t a nd

Tralnlng Act of 1978 Tltlel VII-PSIP and Tltle lI-C,
U p g rad e T ra ln lng , U n lted S ta te s

Department of Labor.l

I swloa F: I tko l Ncs

@ F e d e r a l bu dg e t c u t s h a v e r e d u c e d P r : v a t e S e c t o rl l n 1 t 1 a t l ve Prog cafa ( PS l P ) a I l oca t I ons f rom FY8 1 t o FY8 2
b y 3 1 % . T h e m o s t re c en t red u c t I on l n f ed e r a I

a I 1 oca t l on s o ccu r red I n ) la r ch . 1 9 8 2 when tl3e con t ra c tj 
s

a rr

jj 

1 o

e 

u  n

j o

t 

y v 

î 

e

v B

f- 

S 

c  o

c 

rl Yt Ur ac fc Qit af rc Oo fou n ) C 0r 1 s' uv 0j ( (j (j 0 j st h et j; j u (;r j er nt at j 1 j cje Va oe t -
o f T I t I e l I -.C u p g ra d e t ra l n 1 ng ac t l v 1 t 1 e s a nd a

reduc t l on l n the numbe r o f sur-me r you th s ta f fI
* A c e r t lf led p u b l lc a c co u n t ln g f lrm  c om p le ted a n au d lt

of the Internal accountlng and admlnlstratlve controlsj of the Charlotte Mecklenburg Urban Leasue, Inc.- on June
1 1 , 19 8 2 . S e v e ra l adm tn ls t ra t lv e c o n tro l w ea k n e s se s

and $285 In questloned costs were revealed ln thej audlt.
* T h ro ug h th e th lrd q u a r te r , th e PS IP a c h lev ed 19 o f Its

22 performance objectlves for an achlevement rate ofl 86%. The FY81 achlevement rate was 68%; hence, program
p e r fo rm a n c e Is m u c h lm p ro v ed .

j * One hundred and twenty-flve adults were termlnated fromthe PSIP dur
ln g th e f lrs t th ree q u a r te rs o f FY 8 2 . O n e

hund red and s lx teen (93%) o f these adu lts w ere p laced

In unsubsldlzed jobs wlth prlvate sector employers.1 Thls achlevement rate is the best jn three years and ls
to b e c orm en d ed .
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PROGRAM DESCRIPTIONI
T h e P r lv a te S ec to r In lt la t lv e P ro g ram  Is d e s lg n ed to

lncrease prlvate sector employment and tralnlngj opportunltles for economlcally dlsadvantaged lndlvlduals.
S e rv lc e s p e r fo rm ed e a s o u t l ln ed ln th e c on t ra c t , a r e

j dellneated Into three program components (1) employmentopportunltles (lncludlng Job readlness and on-the-job
tra ln tng ) for 170 adu lts, (2) summ er emp loymen t

opportunltles for 250 youth, and, (3) upgrade tralnlngl (under Tltle Il-C) for 10 partlclpants.

I
A NA LY S IS O F P E R FO RTW NC E ST A ND A R D S

1 Performance standarcls adequately reflect work contracted to
b e p e r fo cm ed S ev en te e n o f th e p e r fo rm a n c e s ta nd a rd s r e la te

to the Adult Program and flve relate to the Prlvate Sectorl Surmer Youth Pcogram.

Only one of the performance standards ln the Adult Programj was not achleved. Tinss performance standard speclfled an
en ro l lm en t lev e l o f 3 5 o n - th e - lg b t ra ln lng pa r t lc lp a n ts b y

Ju n e 30 19 8 2 . A n t lc lp a te d ad lu s trlen t s ln th e p rog ram

budse t p r omp t ed t he Con t r a c to r t o p r oc e ed bu $ t h c a u t $ on and ,1 c o n s e q u e 'n t l y , r e s u 1 t ed 1 n o n l y 2 2 pa c t l c I p a n t s e n r o i i e d l n t o :
t h e a c t I v l t y . A s n o t ed l n t h e ?VIA J O R F I laD I tIG S s e c t I o n o f

t h I s r epo r t , the prog ram budg e t wa s reduc ed 1 n Ma r ch .j the re f o re , the Con t rac to r wa s no t un J us t I f I ed I n
a n t l c 1 pa t l ng f ewe r f und s . The Adu I t Prog ram a ch 1 evemen t jjra t e o f nea r l y 1 0 0 % l s v I ewed a s exemp l a ry pe r f o rma nc e

ç1 Two o f t he f I ve pe r f o rmance s t a nda rd s f o r t he FY8 2 - 8 3
P r I v a te S ec to r S um e r Y o u th P ro g ram w e re n o t a c h I ev e d

The se pe c f o rma nce s t anda rds a r e c onso l I da t ed t o read 1 7 51 y o u t la a r e p I a n n e d t o b e e n r o i I e d a nd p 1 a c ed 1 n t o -
un s u b s I d l z e d J o b s b y J u n e 3 0 , 1 9 3 2 . A  s o f t h e s p e c I f I e d d a t e .

o n l y 7 8 y ou t h we r e e n r o l l ed a nd p I a c e d 1 n t o u n s u b s $ d 1 z ed J o b s .j The succe s s I n me e t l ng t h I s s ta nda rd wa s con t l ng en t upon an
ad eq u a te num b e r o f u n su b s I d l z ed J o b s coln n I t ted b y efnp I oy e rs .

A t t h e en d o f t h e ti) l rd q u a r t e r . 3 7 1 J o b s h ad b e en c oran I t t ed

j by p r l va t e sec t o r emp l oye r s . Du r I ng t he same pe r I od I a s tyea r ( FY8 1 ) . q 11 6 J ob com 1 tmen t s had been s ecu red a nd 8 6
you t h w e r e j ob p I a c ed . ( Se e t he PROG RM I O UTCOM E ANA LYS 1 S

s e c t l o n o f t h l s r e p o r t f o r a d e t a 1 I e d d I s c u s s I o n o f 1 a t eI T ob p I acemen t s . ) Hence , the ra t I o o f J ob p l acemen t s t o
J o b c o ran I tm e n t s f o r FY 8 1 a n d R 8 2 w a s 1 . q . 7 6 a n d 1 5 . 1 9 .

respec t l ve 1 y . Appa ren t l y . emp l oye rs a re no t ab l d 1 ng byj com I tmen t s made 1 n ea r I y spr I ng f or a prog ram tha t beg I ns
l n J un e . T h e e c on om  1 c c I Im a te I n th e C h a r I o t te a r ea

l
3
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l
It sh o u ld b e n o ted th a t p e r fo rm a n c e l

evels foc FY8Q and FYE!l are somewhat Inflated due to the holdlng of p
a r t lc lp an ts lntb e p rog ram  b ey ond th e sp

e c t f sed 9 0 d ay I lm jt
.  D u r lng F7 8 2h ow ev e r

. tb e C on tra c to r te rm ln a ted p a r t lc lp

ants that reachedj thelr 90 day llmlt.

1 TABLE 1

TITLE Vl1 ADULT OUTCCKIE DATA FOR THEj FIRST THREE QUARTERS OF FY30
e FY 8 1 e A ND FY 82
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- r-c:s-c:oj - Th

e FY 8 2 - 8 3 P r î v a t e S e c to r S urm e r Y ou th P 
rog r am  I s cu r c en t 1 y1 n o p e ra t l o n and w 

l l t n o t b e ev a l u a ted u n t l l n e x t 

yea r .1 Tlae 1::88 1 -.: 2 pr l va t e sec t o c s
ua ne r v ou t 1, p co q ram p l a c ecl 2 tl a

you th ( ob ) ec t l ve 2 0 0 ) w I t b 1 0 7 cofnpan l es 
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c o n s I d e ced to b e o n e o f th e m o s t su cc e s s f u l 
l n tb e n a t l o n .O u t com e d a t a 1 nd 
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.  
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l t

. h j el va jj er ma ej rt yjt o et J sf 0( rj at Sgg tnrol-lgn z'ttlllus : J l .p rob I 
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cemen t s ., n c à ud I n:I
a ) The you th m a4 be d lscou rag ed from 

re tu rn lng tos ch oo l
.

I
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lt lv e t' o u tc o m e

.l

I
5

I



I

9I

I

I

I

I

l -

I

I

I

I

I

I

I

.uo I ssos u î )ou s , l ooqas Tek!) po, uad aq) su I anpI 
o 

q

p :) an : j (j J wo 'e a s' uo Bu u'a ' qo l dn wo : ;, : vxas ) s/ @ Ma o Xz o' : s ' : l : a' , a' ae Ja qo l 
.

j . ) eqT papuauxuooeu s I 1 I
.p o l u o z s l ps 

l sa l 7 ?A l ; ae d I sd ôu I oô-uo pue uleaooudj aatauns atlz uaomlaq uo 1 4ou l ls 1 p o 1 .) euueasoad otj
.z ( o

'ylaov lo p ( àoM oqT $0 uo t IdaoaodI ) 1 qv 
e

' 

a

n  

ao ; , : u% o' a ' : 1 1 -1 ue a I ,t : SI d'' ul Aa P u' a uzuz e '''n s '' ; o' '' Mu o ; P) : 'zu n' p' a ao q% I ( q

I



j v,(..; y

l Esî p uovu E Bxv'l 'XksE'ro VANJ I SEVI AxcttMp-lck ONRZE wPAARTUKU'LN 'r os I. F,o Rv

I
N A M E O F PRO G RAM  Y O UT H EM P LO Y M E NT  A ND  T R A IN ING

l SYCXYVY *
SU B -G RA N T E E ' C h a r lo t te -klec k le n b u rg Y o u th

j Councll
CO NT RACT AhD UNT . $191 ,880

l PERIOD COVERED January 1, 1982 - June 30, 1982
FUN D ING  A UT H O R IZA T IO N C om p re h e n s lv e Em p loym en t an d

j Tralnlng Act of 1978, Tltlelv-Youth Employment and
T ra ln ln g P ro g ram , U n lted

States Department of LaborI

I âWJOR FINDINGS

j @ vFerdaejnczjnigbupdsgogfstaocultvsrvhapvlearjejdouccaftdjoYnosotybromEr'pyyloaYymettoRtazRydy
b y 58% . T h ls h a s re su lted In th e e l lm ln a t lon o f tw o

sub-grantees and a decrease In the number of youthl served from 216 to 75.

@ Federal allocatlons for the YETP program were notj conflrmed untll after tbe CETA plannlng process, 
jc o n s eq u e n t ly

, 
p rog ram  o p e ca t so n s d Id n o t c orm e n c e u n t l

J a n u a ry 2 0 , 19 8 2 .

1 * A certlfled publtc accountlng flrm completed anWaudlt
o f th e ln te rn a l a c c o u n t lng a n d a d m ln ls t ra t lv e c o n t r o ls

of the Charlotte-Nlecklenburg Youth Councll on June 11,1 1982. No questloned costs or admlnlstratlve weaknesses
w e r e re v e a le d ln th e a u d lt .

j @ Through the thlrd quarter. the Charlotte-MecklenburgYouth Councll achleved 5 of 6 performance objectlves.
fo r ao a ch lev em en t ra te o f 8 3% .

1 @ A revlew of outcome data and Intervlews wlth YETP
p a r t lc lp an ts In d lc a te th a t th e p ro g ram  Is o p e ra t lng

wlthout any major problems.I

I

I
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j RECO&MENDATIONS
S u b je c t to a v a l la b le fed e ra l fu n d lng , th ls c o n t ra c t ls

ellglble for renewal.I

1 -PROGRAM DESCRIPTION

I Yobppeogrot3unllotfjestboefYEeTcponpomfojgcafzlMlyddslstoadvfDabnZtDagcfedfyuotuurthf.lovbue
p rog ram ls de llnea ted In to two p rog ram com ponen ts : (1) T he

classroom tralnlng/work experlence component provldes for :8I school dropouts to pursue thelr Graduate Equlvalency Dlploma
w h lle w o rk ln g o n a p a r t- t lm e b a s ls a t a n on -p ro f lt as en cy .

(2) The career employment experlence component provldesj part-tlme work expeclence for 25 youth ln employnent flelds
re la ted to th e lc v oc a t lo n a l In te r e s t a nd c ou rse w o rk In

s c h o o l .

I

1 PERFORNWNCE STANDARDS AND OUTCOME ANALYSIS
O n ly o n e p e r fo rm a n c e s ta n d a rd w a s n o t a c h lev ed . T h ls

j standard relates to follow-up contacts wlth partlclpantsthat have secured unsubsldlzed employment. It Is
a n t lc lp a ted th a t th ls ad m ln ls tr a t lv e fun c t lon w l l l b e

performed durlng the foucth quarter of the program.I
T he p lan n ed e n ro l lm e n t . te rm ln a t lon . a nd n um b e r o f

partlclpants on board at the end of the quarter (deplcted ln1 the table on the followlng pase) were establlshed as part of
th e c lty o f C h a r lo t te 's g can t a p p l sc a t to n p ro ce d u ce .
D ev la t lon s from the p lan o f Ie ss th an /g re a te r th an 15% m u s t

1 bffoccxnoondD-p'oRosdltllsveWutedtrmlRlsnattojontbsewDuejpchacmtmayfNuteofjowzaebrortu'axnfxcept
p la n n ed . $/1th re la t lv e ly sm a l l n um b e rs . h ow ev e r ,

percentages are masnlfled (e.g.. lndlrect Placements under1 Termlnatlons achyeved 50% of plan, but the plan was
es tab llshed fo r on ly 2 pa rt lc lpan ts .) T he above exam p le Is

the only area ln whlch performance devlated from plan. Thej remalnlng actual performance levels have exceeded plan and
lnd lc a te th a t th e p rog r am  ls p e r fo rm lng w ltho u t a n y m a lo r

p ro b lem s .

I

I

I
2

I
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j YETP PROGRAM STATUS

I
ENROLLMENTS rlân Y:1aâ1 !.Sé.61ân

j Career Employment *Expeclence 20 21 105

Work Experlence !é jâ 1;;I
T o ta l 6 5 7 5 1 1 5

I

TEMIINATIONS 61:2 Yî1Hâ1 A-:1.61ân1 
lnd lre c t P la c em e n ts 2 1 5 0

Self Placements 2 8 400I
O th e r P o s lt lv e q 8 2 0 0

j Non-posltlve -j -; -!:
T o t a l 13 2 1 1 6 7

I

ON BOARD END OF QUARTER glân Yilvâl !.î1.:iânI
C a r ee r Em p lo ym e n t

Experlence 17 18 106I
Work Experlence 1! âé l!â

T o ta l 5 2 5 4 
.10RI

I

I

I

I

I
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ACKIIOM LEIG EIE IIT:

Thls re por t , by the Ci ty or Char lo tte B lcy cle Ta sk For ce , ou tllnes a prograa ro r

m eettng the btcy ele tra nspo r ta tton needa o f bt cy clls ts In Ch arlotte through a ,

c oa pr eh e n stv e , e oo r d x n ate d , an d co n t inu œ n g p r o ee ss . Th e k ey re eom m en d a ti on s o r

th e repor t deal w i th th e esta blishm e nt o r an organlza tto na l structure and po lieies

a nd procedures for adm i nl sterl ng a bley cle progr an . Prolec ta tha t w ill ser v e a s a

ba at a for bu xkding a eoordznate d a nd eoa preh enslve prograp ar e a lso ou tllne d .

The Bicyele Task Force was establzshed in 19T9 by the Manager 's Ofrlce of tne City
or Charlotte . The group m et monthly rrou October or 1979 through âugust or 1980 .

The B iey cle Task Fo rce 'l pu rpo Be w as to explor e th e nee ds o r bicy cli ata tn

Ch ar lotte a nd to re com œend a ppropriate aetlo n . The peo ple tha t have serv ed o n the

Task Foree or w ho have par ticipa te d tn the a ee tings are re cogniz ed below :

B lcy ele Task Fo rce

llam e O rM anœza tltz-n

n

M r . L . P . Bobo Assistant Char lo tte Ct ty M anager

llr . B . k . oorbe tt, Jr . Charlo t te De p t . otx Tranap . # Darec tor

Dr . John R . Du nn , Jr . 'rarh eel Cy el ists C lub

l!r . Doug G lllzs , Current Chaœ rm an Charlotte Dept . oî Tranaporta tto n

htr . steve G rtrf'ln Charlotte/Mecklenburg Planning

Coo m lsszo n S ta f'f

ljr . Jitn Hua phrey Cilarlo tte Engtneertng De partment

hlr . Handy Jones Charlo tte Dep t . of Tranapor ta tton

( roraerly , Speelal Proleets Orfice)
M r . Tom lloore Ch ar lo tte Parks a nd Reereation De pt .

Mr . Hr pto n 0 tt Ch ar lot te Pa rks a nd Recrea tœon De pt .

1t:. . 11. N . Pressley , Jr . Char lo tte E ngineerl ng De par tm cnt

Ca pt . B . J x Sm tth Char lotte Pol iee Depar ta ent

o ther Par ttetpa nts a t B icy ele Task Force M ee tings

hlame OrM anlza tio n

M r . Jim Balley Inde pendent Cy eli Bt

#1 . Do n B elk Tarh eel Cy elists Clu b

l1 . Cizuek Ctaffone Tarh eel Cy elis ta C lu b

R r . Joe G ree ne Ch ar lo tte /hleck lenburg S choo l Sy stem

hls. Helene llllger Re3eareher ror CLEAR (Coalttion for

Clean âir)
lV . Barry Bu tehtson Cyc11st

h1 . Rlchard L etni nger Ch ar lo tte Engineer à ng Depar tm ent

ljs . S a ndy U epeek T arh e el Cy cl t sts Cl ub

llr . Ru s s lltch ol ao n llo ne

#+ . Pa rker Tarh eel Cy clls ts Club

lrr . E ric Po ber ts Tarheel Cyells ts Club

M s . Jo a nna Ro ber ts Cou z u ni ty Re sea r eh , C h arl o t te J u n i or

League
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Nam e OrR an tza ttoa

M r . Jack Shaw Ro ne

H r s . Joa n S h ir ley Com m un i ty ne ae ar eh , Ch ar l o t te J un lo r

Le ague

l+ . Dav ld S lng le ta ry M eek lenburg Coun ty Park a and

Re crea tl on De par taent

r1 . Do n Trou tm an Duke Pow er Cou pa ny Comm u ter s

As a re su l t of the B icy cle Ta sk For ce fs e rror ta a nd due to tn tere s t by oth er

agenete s , tangtbl e zm pr ovem e nts h ave been zm plea ented . Th ese lm provem ent s l n clud e

th e insta l latio n of se eure bicy cle par ki ng raczli ties at th e m atn l ibrary tn

u p tow n Ch ar l o t te a n d a t E a s tl a nd l1a l 1 sh o p pi ng ee n te r . Those t ns ta l le d a t th e

.  
m ai n lzbr ary wer e do na ted by the Tarh ee l Cy clysta Clu b . Th e Ch arlot te Park a a nd

Recrea tion De par tm en t has l ns ta lled se cure bïcy cle parkz ng raczl z ta es a t se ver a l

pa r k lo e a ti o n s . T he C h ar l o t te àu di to ri urn - Clv l e Ce n ter - C ol l se um àu th orz ty h a s

z nsta lled seeur e biey cle parkxng raezl lties a t the Càv ye Ce nter and th e

C ollseua /ove ns Audi tori un . The Charlo tte/Hecklenburg Sehool Sy sten has purehased

bl cy cle safe ty edu ea tlon m a teri al rron the lla tzo na l Safe ty Cou neïl for use in

el em entary schoo ls . Through coordina tio n by the B lcy cle Task For ee a nd tne

Ch arlo tte Pu bl tc Serv kce and Inform ation Departu ent , tb e NCDOI B lcy ele Progran

Co ordi na tor and Task For ce m ep ber s a e t w l th loca l telev lsion sta tton per sonnel to

v xew te n b t ey el e sa re ty s po ts a v ai l a b l e fo r use . Th e C h ar l o t te De par ta e n t o f

Transporta tlon has incorporated bielcle aa enztïes znto the Ce ntra l Avenue Transit

Cooridor S tudy whïch ha s re celved federal runding .
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In tr o du e tl o n

'rhe Ct ty o r Ch ar lo tte needs a cotnpreh ensiv e , eoordlna ted , and eo ntinuing bt cycle

program . The coordinatxon for su ch a program shou l: be provtded by Cz cy

G over c ent . The bïey cle progr am sh ou ld invo lve no t only the erfor ts o r gover c ent

bu t also the erf or ts or publze and priva te groups . A.11 thr'ee curre ntly provide

some pro:ralns and servlces that benefit bieyclista. llowever , thetr erforts are
no t toordinated a nd eer tal n bi cy cle progr m n needs are no t being Ice t . Coordi na tlon

ca n a vold or reso lve overl appang r espo nalbll l tles a nd dupliea tl on of ef for ta and

can el ia zna te negleeted progran are as . k bi ey ele progrr  can a ssure tha t bi ey cles

are aceon Loda ted w i thtn tlle trans por ta tlo n sy stem . The Ca ty can alao Pr olno te

b icy ele uae aznee bi cy ellng co ntrt bute s to goal a to eonserv e e nerr  and xk prov e

a&r qual i ty .

The biey ele ia a reco gntzed tr anspor tatton v eb lel e . B icy eltst s h ave th e rtgh t to

use th e s Zree ta oî Char lo tte and Lo aha re the road with m otorl a ts . The Cl ty of

Ch arl otte , th rough lo cal , sta te j and federa l fu ndz ng , prov xdes transpor ta tlon

ay sten tm provek ents a nd aer vlcea for pede strla na and for mo torz sta . Ezey ele s

ah ould be i ncorpo ra ted œnto th e tr anspor ta ti on Iz pr ovem ent pro ee ss a a w el l .

The obleceïve ot having a eomprehenstvey eoordlnated, and continuœng btcycle
prog ram does no t requir e a m aaaïv e effor t . àn ini tiak û ffor t or sta fr ttm e x s

ne eded ln organzz ing a program . The blcy cle progran kould need a coor dinator

w hose responsibïlittes can be par t of th e overall respo nsabil ltles or a starr

per so n . Once po llezes and procedur es are e sta bl ish ed tha t lncor pora te bi cy cl es ,

tne plannl ng and programmzng ror bacy cl e ne eds can beeom e routane .

The Ct ty of Char lotte should promo te aafe bicgcllng by coordina ting educa tlonal

and e nforcem ent program a geared tow ard proper behav kor by btcy elxsts and

Qo torists. The Clty or Charlo tte has an aceident identzritation and survei ltance

pr ogr am th a t deals vi th trarfze aeeide nts and ca n a naly z e biey ele a eei dent

ex perz ence a nd re eom me nd trea tm enta . The program s a nd ef ror ts to pr om o te aafe

ba cy ellng tha t are a:ready unde rway zn Ch arlo tte anould con tlnue .

Ca ty Oover nm ent ca n i ntegra te bl cy ele tra ns por ta tion ïn to regu lar aettv itxe s so *

tba t opportunx txes to im plement or program s tha t bene rtt blcyelza ts wi ll no t be

m zssed . â biûy cle program Qoor di na tor w l thln Ci ty G over nx en t ca n keep up w ï th the

s ta te-or- th e-a r t tn bicye le pr/graz dev elopa enb a nd àm pl em en ta tl on for the benerit

or all publie and prlv ate groupa . & coordznator =an albo mazntaln communl ca tion

w zth o ther professionals involved ln coordi nating bxcy ele program s a nd bake

adv anta ne of thezr know ledge a nd the I nform a tzon th ey mak e aval lable . The

eoordinator can also provAde liaison be tween the CA ty oî Charlo tte . Decklenburg

County go ve rnze nt , and the NCDQT .
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B l.cy lll e Transpor ta ta on Needs

The ba stc blcy cle transpor ta tion needa f or Charlotte t as detera lned by the B tcyc le

'raak For ce : are d kscus se d be low .

Pr-ovtde Seeure s-ieycle-z-arklrtlt-f aell. l tles

Seeure bieyc le parki ng f aeilïtze s are needed in Charlo tte . Bley clis ts are

f rua tra ted tha t so reg secur e bl ey cle parkt ng f aeilitte s are av aï lable . B icyele s

ar e ea sily s tol en l.r no t seeur ed . They are po pu lar and ther ts ar e eom rnon . Th e

l aek o r Becu re b zcy cle park zng raeil xti ea l.tn l ts bley c ltsts s acee ss to

reerea tional sz tea , buildt nga , place s of work shopping ee nter a , and park -and-rtde#

si te a .

* rh e ba aa c constdera tlo ns for th e ty pe b xey ele parkl ng ra ellz tï ea tha t are neede d

xnelude 1) prevention of bieyele theft, 2) suttablltty ror a11 frame deaigns and
tlre wldths, 3) szapàe -operataon 11th clear Jnstruetaona on usey 4) eaay ioeklng

wlthout xnterferïng uith other bikes, 5) easy naintenance, 6) weather resistance,
1 ) rlexibility zn groupzng or arranglng the layout or tbe bicyele parking

faellity, and 8) eaay lnstallatzon and relocation. The bleycle parkiag faetktty
shou ld a ïBo not pose h azar ds to pede strlan s or dam age th e blcy cle .

Blcy ele par ktng need a ar e dœ seu saed fur ther in a repor t by th e B icycle Program ,

North Carolzna Department of Transgorta tao n , enti tled The Bu-slm eas . Sehool . a nd

Communltl. Ormantzatlons 4f Nortb Carollna and Blcvcle Papkznq whlch wa3 prepared
by Robert E . Priee , Inter n, âugust , 1977 . â parphlet , Btzvcle Th eft a nd
ParktnR . ean be o btained by wrt tlng The Bieyole Prourap f P . 0 . Box 2520 1 , Ralelgh .

llorth Carolxna , 276 11. A second publzcatlon, Bicyele Par-kznc . 1980 . is avallable
from Santa Clara Valley Bicyele Assoctation : P. 0 . Box 662 , bos Gatoa, Callrornta ,

95030 .

Cl ty eode revistons tha t requ tre or perm it su bstl tu tl on o f seeure biey ele par ktng

for u otort zed veh ïcle parki ng need to be lnvestlga ted .

Rea lster 1 ll Blkes

â com preh enaiv e bicy el e regla tra tlon progrœ n is needed . Cz ty ordinance requires

re taz ler s o f nev and u se d bicy clea to re gi ster th e btey cles th ey sell . Cz ty

ordznance a lso requzr es that any perôon opera ting a bieyele on any stree ts #

(Ineludzng szdawaiks), alleys, or hlghwaya farst obtaan a llcense froa a dealer.
The Ch arlo tte Po ktce De par tlne nt aluo regzster s bzcy cles . The regi stra tlon

znvol ves do cum enti ng the ow ner or th e bacycle , the b kcyc le ser zal nuu ber , and

a pplzca tion o f a peru anen t de eal to the blcycle fralze . The a at n pur poae s of ttle

re glstra tïon pro eess are to dl sco ur age ther t , re tu rn s tolen bike s tba t are

re covered to th e ow ner and to ide atzfy btcyele ou ner a or oper a tor a inv ol ved in

a ccldenta and who are una ble to ldentify th eu selves .

Changea ïn the r eg tatra tzo n procedure s are ne eded to im pr ove Ide nti rzca tlon oç

b tcye le ou ner B a nd o pe ra tors a nd to a ssza t ta e aror cetelt or re giatrati on

requirem ents and traffie reg ula tzons .
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Cross ïndexing the Police Depar tment ' s reg.ta tra tzon fz lea t s neeö eö so th at

registratzons ea n be looked u p ntlx erïcai ày by regia tra tlon nuy ber aa w ell as

alphabe ttca lly by ou ner or operator naa e . Cotnpu terïza tïon o î tne bi cycle

reg tBtratton filea kou kd a kso im prove reeord kee pxng proeedurea .

Prominent dk splay or a rer: ectortz eö regxstratton deeal o n the bieyele fram e belov

th e sea t poab l s needed . De ea ks are now plaze; xn an inconapkcuou s lo ea tio n tn

the h opes tna t a tha ef w àl l not reu eve l t and tb e deeal ean be u se d to locate the

ow ner should th e ba cgale be r ecovered . The Inconspicuous loca tion oj the decal ,

howe ver , does co t re adtlg iden tafy tb e bl ey cle to Police Depar tm ent Orflcer s as

one tha t zs reglstered . Ir tnert i s to be ourbed and rec overy by tb e owner
km proved , m ore w idespre ad regis tr a tw oq ts needed . Cons pi cuous l oea tl on of the

r egtstratto n decal ean aId ln ldentiryang no n-reg istered btcycles to polloe

orflcerz. While retaw lers gener ally reglater a11 new and uaed bi ey ules tbey sell ,

blcy cles tna t ar e pa ssed dow n by rela tkv es or bro ugh t ln t/ Charlo tte by neu

re zxde nts ar e no t alw ay s licenaed .

Isau an ce or bxey cle sare ty and tr atnxng ua terial to ow ners a n: operator s aa part

or tb e bz cy cle pureb ase and reglstratton procedures As needed . Sueh uaterial

co uld pr ovl de i nr orn atko n ab ou t tr afri c rul ea and re gu lation z , sa re ty eq uxpm ent

that ls requïred on blkes (auch aa lighta and rerleetors) , proper operation and
m atntenance er bz cycl es , and tl ps on how to reduee the ch ance of acctdents

o qcur rtng . Tht tnrorna tzon eould be di strl buted th rough pamphle ts a t the tzw e oî

l leenszng . Beg ls tr a tio n card s w hlch are dur abl e eoulö al ao be t saue d ror

lde ntif ica tton o f th e ow ner or oper a tor a nd eo uld l ts t baai e rules or t: e road ror

blcy el ysts . Ir blcy clxs ta are be lng regi ster ed for use by uinor s , th eïr parent s

or g uardia nz shou ld reue xve tbe m ater lal and be re spo nszble rDr ina tru ztang the

chi ld wn tùe pro per oper a tzon or th e blcy cle . The eof t or the blcycle saf ety an4

trazning na terta l could be funded through nom inal regtstr atlon feea .

Perl odi c regtstr ation or bicycles v su ch as o ace every tW o years 2an be benerl eial .

Perzodi e rega stra ta on would keep r egïstr atzon file s more curre nt and : zf bioyûle

sa re ty and traz nang o aterl al Is di strl bu ted a t th e tym e of lxee naing . prov tde the

oklner or J pera tor th e cha nce to rev teu rul es a nd r egu lataons . Col or co ölng anG

repla eemen t or bzcyele regza tra tl on de eals vould be neee ssary .

Changea in the reExztratton proûedurea ahould conforp to proposed proeedures
developed by tb e Sorth Carollna Bieyc le Progran . ln a study , North C aroltna

B leve le Re-M ls tra tœon S tudv by the nesear ch Trwangle Instt tute for the B ieycl e

Progran , a ooz prehenssve bieycle r eE zstr atlon prograu ror Nor tn Ca roltna is

pro poaed . Im plem enta tzon is no t schedu led y e t .

A ceeptanee of bteycle regtstra tton by the pubtic is a a alor concer n . The benefits

o î bh e eh an: es and of a com prehe nsyve re gtztra tyon prouraœ ' ould nee d to be

proper jy publaclz ed . Ppbl Ae attztuu e as to the Ileed for aa; beqefita of a

coa prehenaz ve regi a tra tao n progr am sh oul d no t b e overlooked . sase œ n vou ply lnK

w i th anï new reg ls tra tton req uzreœ en ta ls al so of great imp orta nee .
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Pre a de. E-duca. tzon and Bnf orcep en t Promrams

Expande d biey ele sa fety edu ca ti on la needed a nd should be d ireeted no t o nly at

bïcyelista but a lso a t a otori sta . In sharinK the road , bo th groups must know what

to e xpect or th e other . Unzform coa pliance wtth baazc rules or the road zs

nece asa ry . Bieycllsts hav e th e reaponslbal a ty of obey ang trafrâ e r eg ul a tl on s su ch

as drzving a bike o n the rzgh t h and szde or th e road r obeyi ng tra rrtc Bx gnal s ,

s toppi ng a t stop alsn s , and s tgnal lng . flo torl sts m ust a llow bley ells ta room to

oper ate . Betng au are of th e pre zenze of bl ey el ïsts ks a very im por tant

re spo naibtl ity or motori sts . Righ t and lef t tur n co nfl icts a t in ter aectzons ,

co nflic ts a t drlveways and alleya , and conrllc ta in pa ssing can be a lnïa azed xf

ao tori s ts a cknow ledge th e pr esence of bicy zlz stz a nö ar e r eady to rea ct l n

po tenti al ly hazar dous st tua tio ns .

To gai n coa plia nee w ath rul ea a nd requ l atto ns , e nro reen en t by th e Polàce

Depar ta en t p us : supplea e ct e du ca tlona l progran s . Pollce of rAcer a w oul d need to be

tra lned xn enrorctng the r ulea and regulatlons apply tng to btcyellsta and to

m otorists ' behavior tow ards biey ell3ts . The enrorcez ent can be tnztruûttonal in

a any ca se s a nd r equzre cœ ta tio n o nly In ca se s o î fl agrant vlola ttons .

Cï ty Code revisions tha t more specl flcal ly speil cu t bzcy cllsta ' and mo torlsta '

r e apo n si b l l l tl e a l n sh a ri ng th e r oa d ar e ne ed e d . R ev l sz o na Bh ou l d be l n

eomplxance w 1th existi ng and proposcd state leglslatton anö be patterned arter the

Uniform M odel Ordlnanee for B xcy clea .

Pro vzde Im oro vements ror th e B iev clists

The separ ate bicycle pa th at o ne til e appea red to be th e answ er for re so lvlng

confllets be tw een biey clls ts and motori sts . Sepa rate bikeway a , hov ever , usually

appear onty kn pa rks , a long gre enu ay s : or a long a ba ndo ned r allroad rzgh ts- or- way .

Separa te bïkew ay a ar e generally expe nslv e , and . therefore , are lzx tted xn tnelr

l eng th , th exr loca taon : and thezr abil z ty to provzde acce as to the places

bzeycllsts want to travel. Bicyelyzts generally want to use the streeta lwhlch
they legally have a rlght to use) stnce the streets go where they want to go.
Siuew alk s akong tb e atree ts are uaed by Bom e biey el lsts by choice or for '

conv enie nce . Im provem ents to the str ee t sy atel p knekud xng s tdeu alks , ean benertt

bi cy cl l s ts .

To co nal s te ntly provide im provea enta planner s , destg ne rs , and o ther peopke
$

i nvolved i n prograzm ing a nd tm plea enting tra nspor ta tzon ia provem ent: m ua t thin:

B IC YC L E a a pa r t o f th e i r g la n s . Im p r o veu e n t s ca n b e pr o v lde d th r o ug h neg

cona tr uc tion , upgradzng faeal i tâ es or a aa n taa nA ng e xi ztl ng o nea . Lt btcy zles are

no t though t oç b oppor tunz tles to m ake improvements ln btcycle transpor ta tion w ïll

be m zsse d a nd ln aou e ea se s , b arrker s to tb e uae o r b icy eà es m ay bû bu tl t Qnto
1

pro leets .

An explana tzo n ot t*e ty pe im pro vea ents tha t ea n be m a de to la pr ov e bl cy cllng

' a ppeara tn th e U atted S ta te s De par tm ent or Tra nspo r ta tlon . Federal Hlg hway

âdm lntstr atlon propo sed rule m aki ng , ''Deslg n and Co nstru c tlo n Cri terla f0r B lkeway

Co nstru etion v'' w hleh a ppears I n the Appe nctx .



1

In th e nex t ehapter s o r thi s re por t : race ta o r a eom prehenstve , coord tnated , an d

c o n tl nu i ng bt cy cl e pr o g r am ar e d i s eu s se d . Re com m e nda ti o n s ro r or g a nzz a tio n o f a

bley ele pr ogrx  and how to pro ee ed i n developlng th e program  are tncluded . .
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B lcy cl e Program Org antzation

Iû Qrder to plan : dealg n , and zp plep ent bl cy cle tra nsporta tion syatea

xn provea ents , an orga nlz a tzo n to ada znis ter a bl cy cl e pr ogran m ust be e ltabl ilh ed .

C x ty gover naent shou ld pro tzde su ch coordlna ta on .

Thu s , is is reeom mended tha t :

* The Charlo tte Depar tment of Transpor ta tion be dealgna ted a a the

eoord x nattng age ney for Char lo tte es biey cl e pr odran . Tn th e pa str no

indïv yGu al de par tm ent xn Cyty lovernm ent ha s been re spo nslbl e tor a

eou pr ehenltv e proaram related to bicy eles . Indi vidual depar tm ec ts pr/vlde

som e aerv tcea and ractkxtxeB that benefit bieyeltsts . Poveger , n/

.  

com prehen siv e , coordknated , and conttnuing proEram has developed .

* Tb e Ch arlotte - Departpent of Tran spo rtatton deatlna te a key per so n as a
b lcy cle coor dtna tor . The bieyele ûoordinator uou ld work ui th staff tha t

d eal s w 1th all rorm s o f tr anapor ta tion ènd i z inv olv ed xn tca nspor ta tton

pl anna ng and prog raa m zng ; im pl em enta tion o f tr anspor ta tion ayate/

Io provem ent s ; and prom otzon or alternatyve safe forn s of transpor ta tio n

through enganeeri ng , edu catœ on , enroreoa ent , and en eouragem ent proiraa s .

* Contaet vâtb blcycle proponenta be m ayntained throuEh tb= biûyzke
ceordl na tor . Bz ey el a sbs ean b e cal led upo n to a sslat i n deve ïo pm ent o f a

bl cycl e prograa or ca n propo se bz cy cl e propects to tn e eoordinatop .

* Q th er Cl ty Depar taen ta and agenei es eooperate w1th th e bepar tu ent or

Franspor ta tz on and th e bicycle e/or dïnator An r evàewing and öeN etoping

po lzci ea and pr ocedur es tha t ca n m ee t bley el e br an apor ta tl o n needa thr ough

phy sïea l lm provem en ts , th ro ugh m ain tenance ser vi eea , acd tb rougb educa tkon

a nd e nf o r cea e n t pr og r am s .

* Char lo tte ês bzcy ele progr am be a Jol n t erfor t or Cz ty , Co un ty : and S tate

G ov er nm ents under th e eoordï na tio n or th e Cllarlo tte Depar bx ent or

Tra naporta tton and i nvolve publïe and priva te group s in developm en t anu

tm pleme ata tto n o f the vart oua aa pe cts of the program .

The ru netio n o f the biey cle proeraa organlzatto n should bc ïden tlfled tnro ugh

Bex elopn ent o r pokictes a nd pr ocedur es aa ong Ca ty de pyr tmcnts a nd age nozes .

Cu rrent poltetes and pro eedutes that arfect blcycles shoutd be revtewed and

m oulried where warranted . llew polietca and procedurea shogld be esta blished vhere

needed . The pollcies and procedurûa uoukd tletuöe the follow ïng :
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* B ykeu ay De sign and C onatru ctton Crl tera.a should be incorporated in to

planning , deslg n , eonstru ction , and m ai ntenance pro gr am s th at deal w l th

transpor ba tz on raellatl es . Tbe United States Depar tzent or Tranzpo r tatto n r

Fe der ak Bighw ay àdp tnzs tra tlon ls developtng de sig n and eo natru etto n erlter la

ror btkeway eonatruction . k copy OC the gropoaed rules appeara ln tDe
App endzx . The eurrent poltczes and procedures of Ci ty d e partr ent s and

agen cle s sh ould be rev teu ed and R od zrzed where nece asary , to i ncor pora te

bi cycl e cri ter la .

* 1he Tran sporta tton Im provem ent Progr am ppocedures shoutd be rev tsed to

a ssure tha t bieg cles ar e consl der ed i n plannzng a nd prog ramm lng t/ pr ovem enta .

Cu rr ently prograo m ed prolec ts ahou ld be rev tew ed to td enttry fea ture s th a t

benefl t bi cyclist? and to eonslder needed reviaxons to be propose d and

progr amm ed . Ih e rorn  uae d by th e Ci ty 's tr anspor ta ti o n atarr In pr oposlng

proleeta should be revtsed to tdentyry tha t it is a blcy ele tr anspor tation

* projeet or hov ït lncorporates features to benefzt bacycle transportation.
1be proleet revieu and revtstons to the rorl wtll reault in planners tnlnklng
''bl egcle tr anspo r ta tto n ./ Som e pr olects m ay also be el zgl ble for special

rundz ng ca tegorzes or may be a or e fav or ably coaaidered for norm ak funutng lf

b xey cle rea tures are identlried in the 'ranaporta tkon Im proveo ents Progr aw .

* The Charlo tte Capl tal Im prov eu ent pro gram procedu rea sh ould be r evlsed

rel attve to tr anspor ta tlon sya tem im provea ents zn th e sam e m anner aa th e

Tranoportation Improvement Prograu procedures. Proleets proposed by Clty

depar ta enta and agenctes for Inclusi on t n the C api tal Im provement Program

ahould tde nttfy blcy ele transpor ta tzon lm prov en ents .

* Current and groposed rederal-ald Frant and bond projects should be
peviewed by the Speeïal Projeeta Offlee and by the Charlotte Department oî
Transpor ta tlon to de term lne lr runds are avazlable or ean include bleycle

xm proven entB . Ju stkrtabke lmproveaenta should be consldered . The btcyele
eoor di na tor ea n work / 1 th affe c ted

depar ta ents or agenel es ln considertng bl cy cl e lapr ovea ents .

* Land use development polieies a nd pr ooedur es a duanï stered by the Ct ty

sh ould be revl ew ed t o a asure tha t bicy cle aeceas ts prov tded w here needeu a nd

blcycle deslgn crlteria ls used where Juatlrled.
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B tey û le Program Pro le ets

Llsted below are tntttal prolects whlch ahould be undertaken once it is determined
tha t Ch ar lo te Ci ty G ov ernm ent sh ould h ave a btey cle prog ram , th e Cbarlotte

De par tm enb of Trans por ta tt on i a de aigna ted a s th e eoorözna ting ageney , th e bi cyel e

coor dlna tor l s a ppoznted , and Ci ty depar tw en ts a nd ag eneles a re ehar ged w xth the

responsibwltty to eoopera te ln developm ent of bzcy cle progr am poltelea and

pr oeedu pe s . The pro aeztz are dtv ideö into four ea te go rxe s :

Planntnm and Provtd tnR for- z icycle N eeds

1) The lDeslgn and Conatruction Criteria for Bxkeway Construetionl should be
i ncor pora te d znto eu rren t po lleies and proeedures by th ose depar tm ents inv ol ved t n

pla nnz ng , deaignl ng j and iz pleu e ntl ng lm pr ovea ents tha t deal w2 Lh tr anspor ta tl on .

2) à bleycle user 's street classlrication map should be developed and an initial
bl cy ele rou te sy atel sh ou ld be de signated . Th e r ou te s w ould no t be slgned bu t

w ould designa te the m ore im por ta nt s tr ee ts to be co nsider ed tn de term intng n eeds

and pl annlng and ia plem entlng tm provea ents .

3) épply for funding oî prolecta whzch could tnelgde a) öeveloplng or a Blcycle
User's llap for dlstrzbutzon, b) Installzng of bieyele parklng faclllttea. c)
Gevelopxng btvyele àanes where reaalble. and d) iwprovzng sidewalk systexs for use

by bi cy cllsts .

Blcvc le Pa rk tnR Fae tlxtie s

1) Develop a City-wlde list of loeatlons at whtch secure bicyele parking
raeil xtle s are de szrab le . Insta lla tio n of th e facill tte s co uld be volun tary or

tb rou gh runded proceets . Se lee tto ? o r sx te s an4 de term kna tton o r the appropr tate

ty pe oç faczl i ty a nd a eana o t fundzng a nd a na talllng devlce s would be de tera xned

o n a c a ae by ca se b a si a .

2) Develop a proposed aodlflcatlon to tbe czty ordtnanee concerning bteyele
parki ng for eonstder atzo n by th e Ci ty Cou ncil . The pro posed or dzna nce eould

requ lre bzcy ele parkxng for cer taœ n use a or allow subs ti tu tlon o r bzcy cle par klng

for required vehl cular parkt ng .

3) Develop tnrorpatlon ror dlstribution to edueate developers, property managera,
xnstA tutlona , and bustne sses or the need for seeure btey cle parking facillttes.

The lnform a tlon could encour age volun tary lnsta llatzo na and repl acem e nt or

o bsote te de vices w i th m ore se cur e raclli tles .
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Edu ea tion and En forcement

1) Develop a pamphlet concerning the rules and regulatlona governtng safe and f
proper bi ey cle use . The pam phle t ab ould a lao addreaa z o torz s ts ' respo nsl bili tle s

tow ard bley clists . The pam ph le t could be dz stri bu ted to bieyc le r egi str ants , used

by agencies w zsh zng to prooote bieyele safety and use , and printed as part of a

bz ey el e u se r 's m ap .

2) pevelop a pamphlet tor dlatrlbutz/n by Czty oovernment that ldentàrlea tbe
a pproprtate age neie s to eonta et to requ est service eoncerntng bl cy cling .

3) Develop a pottcy aRd procedure ror enroreeuent or rules and regulattona
co neer nl ng bley ele s . The policy and procedures sh ould deal wi th pol tce Ol flcer

tr az nt ng , D e th oda or enforeem ent , and tssua nee o r u arnings and ex ta ttons to

bt cy ellsts or to m o tori sta tha t e nda nger bt ey clists .

4) Develop a public servlce advertistng eaapalgn dealtng wlth bieycle sarety and

aerv ices av ailabl e to bz ey cli sta .

Cl tv Code Heview

1) Revlew the Czty Code and propose an approprtate ordinanee to brzng rulea and
regu la tio ns gover nAng blcy cle use ln to eon plianee w 1 th S ta te law s a nd the M odel

Ord t na nce .

2) Recozmend new proeedures ror regxatratzon or bicycles that a) results in crosa
r erereneing baey ele registra tlon a lphabe tieally by owner name and nua erlcally by

regtstratton nuuber, b) rezukta tl more conzpteuous dlsplay or the regiatratzon

decal, c) requlres a ree adequate to pay for admintstratlon of the registration
procedure and dzstribution of educattonal xaterial, anG d) eonsiders periodte

regis tr atto n of biey cles by ow ner s .



HIC YCL E PR OO RX I RECOJ# E I/DA TIOIIS

* C z ty Ranager 's Offi ce sh ould de signa te the Charlo t te De pa r tm ent or

Transportation (CDOT) aa the coordlnating agency for the Charlotte bicycle
program erfor t and sh ould lnstr u c t other Cx ty De pa r tw ents to coopera te tn

ïm pl ek ent ï ng pr og e c ts .

* Th e E ng z ne er i ng De pa r tm e nt a n d C D O T s h ou ld a do p t th e ''De s lgn a nd

Construction Crzter ia for B zkew ay Constru etton'l and sh ould eonslder biegeles

a s a de sign vehicle w hen pre pari ng plana for prolects .

* à btcy cle user 's stree t class zrica tton m ap sh ould be deve loped for use in

pla nn t ng f ae t l t ty kn pro ve n en t s . àn t n t tta l , key st ep i n th e pr o ce ss o r

d ev e lo pi ng a e la ss zf i ea tio n m ap w ou ld be f or th e CD O T to so ltc x t lo ca l

bicy cle clu bs and enth usia sts to su bn i t a propo se d sy stem map . âf ter

r e ce lv tng a pr o po sa l , th e CDO T s h ou ld co or di na te a re v iew of th e m a p w 1 th

the Engxneeri ng Depar tmen t , Pla nntng Com mt ssion Depar tm ent , Parka a nd

Recr ea txon De par tm ent , and C ou nty Q rfz ee s . â pr ogr am ror m akz ng im pr ovca ents

co uld be developed o n the ba si s o t th e sy stem a ap a nd the avai labtll ty oî

fu n d a .

* à bi cy cle pa rk lng f a et l l ty ne ed s m a p sh ou l d be d e v e lop e d to co o rd t na te

effor ts to Im pr ov e bïcy ele pa rk lng . Th e CDOT should so l ici t local bicy cle

elu bs a nd e nthuaia ats to prepare a 11st or loca ti ons . The CDO T w ould

eoordlna te a rev iew or th e liat w i th oth er Ci ty agen eies a nG C oun ty or ri ee z .

Recoa m enda tions for runding a nd i nsta lllng se eure bi ey cle parkz ng faeilï ties

eould be developed fron the 1 1st of loea ttons .

* The Ci ty Manager fs Ofriee shou ld instr ue t the Ch arlotte Po lzce De par tm ent

to pr opose Mpr ogram s fo r im pro v tng b iey c le re g t str a ti on pr o eedu r e s a n d r or

enforctng bicy ele rules a nd regulattons as ldentifted in the DB icy cle

Transpo rta tlon Needs ...> study prepared by the Charlo tte B lcy cle Task For ce .

Th e CDOT w ou ld coordlna te w ith the Pollee De par tm ent i n pr opos lng su ch

pr ogr aa s . Im plem enta ti on of th e pr ogr ap a m lgh t be depe nde nt up o n funding .

* Th e Ct ty 's Manager 's Offlce shou ld lnstru c t tbe Public S er vice a nd

Inforoatlon (PS & 1) Departnent to propoae programs ror developtng, prlnttng,
and d istri bu ttng edu ca tzona l m ater ta l to prom o te safe bi cy cling a s identif ted

i n th e OB iey cle Transpor ta tion N eeds w e./ . The CDOT w ould coordl na te w i th the

* PS & I De par ta ent in pr oposing su ch program s . Im plen en ta ti on of the pr ograa s

a igh t be de pendent upo n fun dz ng .


