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WORKSHOP AGENDA11 October 5, 1992

11 5:00 pm Animal shelter

I
5 :45 pm  D inner

I
6 :0 0 pm  L aw  En fo rc em en t C en te r

l

7100 pm Medians at IntersectionsI

jj 7:30 pm citizens Heartngs

11 8:û0 pm Adjourn
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C H A R L O H E  P O L IC E  D E P A R T M E N T  
(
j? yggys X)

SUMM AAY (F flp.q bNs TJIIIt'UGH 201z* = ' '* -' - - ' - M* * - >m') 4t .v . . .) w ....w wv
10/5/92

2002 CENTR AI.TZED H EADQ UM TERS

2œ 2 N SC COS
'F FUTU RE CO ST TO TA L

5#g.9ûJ&'!. 6,704,600 56,895,3*
154,5*  SQ FT @lX RI 29 5*  SQ Fr (I> R) l84,c  SQ FT (H DQR)

1332 SPACES D QR) 3*  SPACF,S (IIDQR) 1632 SPACF.S TOTAL

2002 D EC EN T R A LIZE D

2œ 2 N EED S

C U A REN T CO ST FUTU RE C O ST TO TA L

44/ 88,751. 8,093,600 55,082,351
125.5*  SQ Fr IlO QRI 39 ()(X) SQ 12T (BLJREAUI 125.5*  SQ FT (HDQR)
945 SPA CES IID Q RI 406 SPACF.S (BIJREALJI 58 5*  SQ FF (BUREA W

19 5*  SQ F r (BU REALD 184.%  SQ Fr TOTAL

281 SPACES (BIJREALD 1632 SPACES TOTAL

1992 CEN FR AIJZED H EA DQU ARTERS

1992 N E E D S

C CO ST FU TW E C O ST TO TA L

q 43,514:554 u 11,107,800 54,622,354

1J5,A  SQ Fr (IO QR) 20,5* SQ Fr I1O QRI 125,5* SQ FF (HDQR)
945 SPACF.S (IO QR) 39,%  SQH  (BIJRFA UI 58.5*  SQ R ' (BUREAQ

19,5*  SQ Fr (BIM A IJI 4%  SPACES (BUREAIJI 184,(XX SQH  TOTAL
281 SPACE S (BIJREAIJI 1632 SPACES TOTAL

* M .L E ST IM A T F,S IN  1994 D O LLA R S



C H A R l-o F rE  N z-zc A  D E P A R T M E N T

XUMHAXYDFX PTO NSFOR CONW RUCTIONV ROUGH 2012* '*%*- - ' %*% -
10/5/92

2002 CEN TRALIZED  H EA DQ UA RTERS

CONSTRUU HEADQUARTERS FOR GROW TH TO 2œ 2 W l'l'il Ali  PARKW G ON.SITE
AD D TO H EAD QU ARTERS AND ON .SITE PA RO G IN  2œ 2
A D D  TO  O N .SITE PA R K IN G  IN  21 )7

CW IG NTCOSX FUTURE COST TOTAL
k 

0..45:7,9474.3 Q ô 5,026,000 56,895763
17.5* so FT Ii!R RI 29,5œ SQ Fr II!m RI 184 (X)0 SQ Fr IHDQRI
1331 SPACES W DQR) 3*  SPACES N Q R) 1632 SPACF.S TOTAL

2002 D E C EN T M LIZE D

CON STRUW  H EAD QUARTERS TO M EET 2002 NEEDS
CO N STRUW  IIEA DQU ARTER PARKING ON  SITE
CO N STRUG  O NE BUREAU STA TION CON C URRENT W ITH H EAD QU ARTERS
C O N ST R U W  SIX A C E PA R K IN G  W l'I'il B U R E A U  ST A T IO N

A D D > 0 BU REA U STATIO N S m  FW U RE O N E P I 2œ 2 AN D O N E IN  2007

A D D  SIJRFA G  PA RK W G F0 R B O TH  BU REA U  ST ATIO N S

C CO ST  FUTW E C OST TOTA L

44/88,7/,1. x 8,093,600 55,082751
125 5œ  SQ FF (IO QR) 39 txX) SQTT (BUREALD 125J*  SQH  (IO QR)

945 SPACF.S W DQRI 4*  SPACF.S (BIJREAQ  58.5*  SQH  ' UREAW
19.5*  SQ H  (BUREAW  184,%  SQ N  TOTAL
281 SPACE S (BIA E AIJI 1632 SPACF.S TOTA L

1992 CEN TRALIZED H EA DQUA RTERS

CON STRUW  IIEADQUARTERS TO M EET 1992 NEEDS
CON STRUU  H EADQUARTER PARKING O N SI'fE
CO N STRU G  O NE BU RFA U STATION CO NC URRFN  W l'l'il HEADQ UA RTERS
CO N STRU G  SUR FA CE PAR K IN G  FO R O N E BU REA U  ST A TIO N

AD D TO HEAD QU ARTEM  IN 1997
A D D  0 %  BU R FA U  STA TIO N  IN 1997. W IT H  SU RFA C E PA RK M

A D D  0 %  BU RFA U  STATIO N  IN  2* 2. W ITH  SU RFA C E PA RK W G

CURRENT COS'P FLJTIJRE COST TOTAL
47,514,5.9  o 11,107,800 54,622754

0-3-(km so yn'(1.n1'% 20,5*st:.a a!w R) 125,5*st1.,7. acwR)1 ,
945 SPACES Iim Q RI 39.%  SQ TT (BURFA UI 58,5*  SQ TT (BIJRFA IJI

l9JX  SQ Fr (BUREAI.D 4*  SPACES (BU REAI.JI 184,%  SQ AT TOTAL

281 SPACES R IJRFA IJI 1632 SPAC F.S TOTAL

* ALL ESTIM A TE.S m  1994 D O LLA RS



C H A R L O T TE  P O L IC E  D E P A R TM E N T

D PTIQXST QR CQ NSTRVW ION TIIROVGH 2412 *N- C - b-

2002 CENTRAI.IZED  H EAD Q U ARTERS

CON STRUW  HEADQUARTERS TO M EET 2* 2 NEEDS
154.5*  SQ FT

C O N T IN U E U SE O F SA TELLJFE STA X O N S

O N -SITE PA RK IN G  TO  M EET C O M PLETE N EED S*
1332 SPA G S IN  D EC K  O R BELO W  G R A D E

B U m D IN G  C O ST 16 223
,%

PA RK ING COST 9 5k2 (G )

S'fR EET IM PRO VEM ENT A LLO W A NCF,S 3* %

CO M M U N ICA TIO N S SY STEM S 2 (o tu l

DEM O LITIO N OF FA ISFFNG CON DITIOXS 250 (yy)

TO TA L 28 365 IXX

3%  CO N STRUCTIO N F-SCALATIO N 1 03

T O TA L C O N ST R S W IO N C O ST 29
,215: 50

SY STEM S D EVELO PM EN T CO NTIN G ENC Y 4 382 393

TOTAL 33J987 43
5%  BIDD ING CONTINGENCY l 05

FIX ED LIM IT O F CO N STR UW IO N 35
,278,260

FURNITURFY QUIPM ENT 2 034 9*
PRO JECT D D IG N M A N A G EM ENT 3 716 138

TO TA L 41.029,298

5%  C ITY PRO JEW  CO N TING EN CY 1 05

TO TA L 43
,* ,763

SITE A CQ UISTIOS 7 110 (XX)

T'b'I'AE .
-  

a  k - - 5:,1* ,763.

2002 CENTRAIJRED HEADQ UARTERS-FUTURE

A D D  TO HEA D Q UA RTERS IN 2X 2 TO M EET N EEDS THRO UG H 2012
29.5*  SQ Fr

A D D  T O  PA R K W G  G A M G E IN 2002

82 SPA C E S A D D E D  TO  D EC K

A D D  T O  PA RK IN G  G A R A G E IN  2X 7

218 SPA C E S

A D D  BU E-D ING  CO ST 3 (% 8 (xx)

A D D PA R K ING CO ST 1 691
,%

TO TA L 4 789 IXXI

PR O IEC T A D M IN  .C O N T .E SC A LA T IO N ETC l 40

vz ç c'b .v ''SN %%%T(/T'/N - .œ . . - .$w v o x o .+ K l e

ètltm skgjl&h m xœ -rtjkfé'të '* > ' '%' * &* '@ tp &J!qvx a m w 1

*M AY REQ UIRE ZON IN G VARIAN CE TO ACCOM M ODATE A LL
PA R K IN G  O N -SIT E



2002 D E C E N T R A L IZ E D

CONSTRUW  H EADQ UARTEKS T0 M EET 2002 NEEDS
125.5œ sQ FT

CON STRU W  H EA DQ UA RTER PA RM NG ON . SITE
945 SPA C F.S IN  D EC K  O R B ELO W  G R A D E

CONSTRUW  0%  BUREA U STAX ON CONCURRENT W / HEADQUARTERS
19Jœ  SQ Fr

C O N ST R U W  SU R FA C E PA RK W G  FO R B U R EA U  ST A TIO N

281 SPA CES SU RFA C E PA RK W G

BU L D IN G CO ST 14.836.%

PA R K ING  CO & r 7.692,*

5TREET IM PRO VEM ENT ALLOW A NCES 3* ,%

CO M M U N ICA TIO N S SYSTEM S 2.c ,%

D EM O LITIO N O F FX SITN G  CO N D ITIO N S 250 (XX)

TOTAL 25.078,%

3%  CO N STRU W IO N ESCA IG TIO N 1 03

TOTA L CO NSTRIJW IO N COST 25,830,340

SY STEM S DEV ELO PM ENT CO N TIN G ENC Y 3 874 551

TO TA L 29,704,891

5%  B ID D IN G  C O N TIN G EN C Y 1 05

FIM D L IM IT O F C O N STR U CT IO N 31,190,136

FURNITURE/EQ UIPM ENT 2 034 9*

PRO JEW  D ESIG N M A NAG EM EN T 3,5 16 632 .

TO TA L 36,741,668

5%  ClT Y PROJEW  CO NTIN G EN CY 1 05

TOTAL 38578,751

SITE ACQUISTION 7.l IO.(XX)

LAND ACqUISTION FOR BURFAU 1 3*. '(!Yj
'f - .- - - -.n...x.- - .-.4.4,1#Q $*

2002 D EC EN T R A LIZ ED .FUT U R E

A D D  O N E B U R EA U  ST A TIO N  IN  2002 A N D  O N E IAI 2X 7

I9JY SQ F r EACH
A D D  SU R FA C E PA R KIN G  FO R EA C H  B U R EA U  ST A T IO N  A S T H EY  A R E B U ILT

203 SPA CES EAC H

A D D 1% 0  BUR FA U STA TIO N S 3 315 (XX)

A D D 4%  SURFA C E PM K IN G SPA CES & yJ (XX)

TOTA L 3.924,%

PR O JEW  A D M IN  C O NT . E SC A LA TIO N ETC 1 40

TW A L 5.493,*

LA ND ACQUISTION COST 2 &X) (Xy)

TOTZL ' :* 3.-

k'th*-eyra yf rtfl ki-tfflf - '72J,vNo > Ffbiv t



1992 C EN TR A I.TZED  H EA D Q U A RT ER S
CON STRUG  H EA DQ U ARW RS TO M EET CURREN F (1992) N EED S

105.%  SQ FF

CON STRU W  H EAD QU ARTER PARKING ON SITE
945 SPA CF.S IN  D EC K O R BELO W  G RA D E

CON STRU W  O N E BU REA U STA TION CONCURREN T W /HEAD QU A RTERS
19JK  SQ Fr

C O N ST R U W  SU R FA C E PA R K W G  FO R  B U REA U  ST A TIO N

281 SPA C S

BU D D IN G CO ST 12 683 txx)

PA R K IN G  C O ST 7 392
.%

s'rx  IM PRO V EM EN T A LLO W A N CES 3œ
.%

CO M M UN ICA TIO N S SY D E M S 2 (Xx)c

D EM O LITIO N  O F FX ISITNG  CO N D ITIO N S 25f1%

TO TA L 22,625,%

3%  C O N STR U C T IO N ESC A L AT IO N  1 03

TO TA L C O N STR U W IO N  CO ST 23 303
.750

SY STEM S D EV ELO PM ENT CO NTIN G EN CY 3 495
.563

TOTAL 26,7997 13
5%  BID D IN G CO N TING EN C Y 1 05

FIXED LIM IT OF CONSTRUG ION 28 139778#
FURN ITURFK UP M ENT z 034.9œ

PROJEC F DESIG N M A NAGEM ENT 3 258 730

TOTAL 33,43:* 8
5%  C ITY PROJEW  CO NTIN G EN C Y 1 05

TOTAL 35,1* 554

Sl'lE  ACQ UISTION FOR IIFA DQUARTERS 7 l 10 (XX)

sl'lY  ACQ UISTION FOR BUREAU STATION 1 3*  (q )

T/TAL . G w 4:J(4J>

1992 CEN TRM JZED H EAD Q UA RTERS-FUTURE

A D D TO HEA DQ UA RTERS IN 1997

7OJX SQ .F'T
A D D  O N E B U REA U  m  1997

19J*  SQ Fr
A D D  SU R FA C E PA R K IN G  FO R O N E B IJR EA U W  1997

203 SPA CES

A D D  O N E B U R E A U  IN  2002

19, 5*  SQ Fr
A D D  SU R F A C E PA R K TN G  FO R  O N E B U R E A U  IN 2002

203 SPA C F.S

A DD BU E-D ING CO ST 5 468 (xx)

A D D  PA R K IN G C O ST  6* %

TO TA L 6 0D
.%

PRO JEW  A D M IN CO N T . ESCA LA TIO N ETC 1 40

TOTAL gJ N JX

LAND ACQUISTION 2 *
xj%

TOTAL r s . 11,1W',&

ctmavN'raFlzrl/atvoTAt ' ,4,u2* 54



c H x n o r rs  zw z zc s  D E P A R TM E N T

OPI'D NSA*ORaTAIIO NG-CONSTXAO ON THF07G'lfI9.!.? - =H-,'-  - - - - --  -- -

2002 CEN TRALIZED H EA DQ UARW RS

CON STRUW  H EADQ U ARTERS TO M EET 2X 2 N EED S
154.5*  SQ Fr

C O N TIN U E U SE O F SA T ELLITE STA TIO N S
O N -SIT E PA R KD G  T O  M EE T PA RT IA L N E ED S

442 SPA C ES IN  D EC K  O R B E LO W  G R A D E

890 SPACF,S OFF-SFFE ($5,340,%  CO NSYRUCTION BY OTH ERS )

BU ILD IN G CO ST 16
.223.%

PA R K IN G CO ST 2 s17 (XK)

STREET IM PRO V EM ENT A LLO W A N CES 3*  (G )

C O M M U N IC A T IO N S SY STEM S 2 %
.(XX)

DEM O LITIO N O F LXISITNG CO N DITIO NS 250 (XX)

TO TA L 21 590 IX)0

3%  CO N STRU W IO N ESCM ATIO N 1 03

TOTAL CO NSTRUW ION COST 224 37 700
.#

SYSTEM S DEVELOPM ENT CO NTINGENCY 3 335 655

TOTAL 25J 737 55
5%  BID D IN G C O NTIN G ENC Y 1 05

FIX ED LIM IT OF CO NSTRUW IO N 26 852,0z3*

FURNITURE/EQ UP M ENT 2 034,9*

PRo œ c'r DKSIG N M A NA G EM EN T 3 038 72
.5

TOTA L 31,925,647

5%  C ITY PRO JECT CO NTING EN C Y 1 05

TOTAL 33,521:30

srrE ACQUISTION 7 1 10,%
T O I'A L 40,* 1.93*

2002 CFN TRALIZSD HEADQ UARTERS- FUTURE

A D D TO HEA D Q UA RTERS IN  2X 2 TO M EET N EEDS THROU GH 2012
N JY SQ Fr

A D D  3*  SPA C ES T0 O FF-SITE PA RK IN G

($1.691.e  CONSTRUW IO N BY OTHERSI

A D D BU ILDING CO ST 3 098 (xy)

A D D PA R K IN G  CO ST o

TO TA L 3
,* :.%

PR O JEW  A D M IN  C O N T ETC 1 
.j0

'r/ T L+
.. .-  - - . - .-

n
.- .-  .  >  v  v a pw  'x -u-g - o .-//-/'J..Y..I

'W 'ifpfN'zr & FW IIIG AG AL- 77 - - A/bti3'I'



' 2002 D EC EN T M LIZ E D

CONSTRUW  HEADQUARTERS TO M EET 2012 NEEDS
125,5*  SQ Fr

CON STRU W  H EAD Q U ARW R PA RKM  ON .SFFE
246 SPA C F.S IN  D E C K  O R  B E L O W  G R A D E

699 SPACY S OFM ITE ($4.194.%  CON STRUCTION  BY OM RS)

CON STRU W  ONE BU REA U STA TIO N CONCURRN  W / HEAD Q UARTERS
19J*  SQ Fr

C O N ST R U W  SU R FA C E PA R IU N G  FO R B U R EA U  ST A TIO N

z8l SPA C E S SU RF A C E PA R K IN G

BU X D IN G CO ST 14,836,(*

PARKIN G CO ST 1,561,4+

STR EET IM PRO VEG  ALLO W ANCES 3* ,%

C O M M U N IC A TIO N S SY STEM S 2
.A ,%

D EM O LITIO S  O F FX SITNG  CO N D ITIO N S 250 (XXI

TO TA L 18 947.%

3%  CO N STRU W IO N KSCA LA TIO N 1 03

TO TA L CO N STRUCTIO N CO ST 19 515 410

SY STEM S D EVELO PM ENT CO N TING ENC Y 2 927 312

TO TM - 22,442,722

5%  B ID IM N G  C O NT IN G EN C Y 1 Q5

FIX ED LIM IT O F CO NSTR UCTIO N 23,564,858

FURNITURFW QUIPM ENT 2,034,9*

PROJEW  DESIGN M ANAGEM ENT 2.872 035

TO TA L 28,471,793

5%  ClT Y PROJEG  CO NTIN G EN CY 1 05

TOTA L 29395,3#3

srrE ACQ UISTION 7 1 10,e

LAND ACQUISTION F0R BUREAU 1 3* (@
T W AV xx 3*,305,3*5

2X 2 D E C EN T R A LIZ ED -F UT U R E

A D D  O N E B U R EA U  ST A T IO N  IN  2002 A N D  O N E IN  2007

19JX  SQ FF FA CH
A D D  SU R FA C E PA R K IN G  FO R EA C H  B U R EA U  ST A TIO N  A S T H EY  A R E B U ILT

203 SPA C ES EAC H

A D D 'I'w o  BU RFA U STATIO N S 3 315 IXX)

A D D 4%  SUR FA CE PA RK IN G SPA CES 6*  (XX)

TO TA L 3,924,%

PR O JEW  A D M IN &  CO N T 1 40

TO TA L 5,493.c

LAND ACQDISTION COST 2.6*,%y j
j 6 Y .> :x o %. ô * * 4 <. k. 7,T

-# A yzo--...u m--z-xtuxt-ox z - - - o. . o u KONG

tbliltEN/r-i >v rI
.#k% mAf s - -- 46,::::,9.+



1992 C EN TR A LIZED  H EA D Q U A RTER S

CONSTRUW  HEADQUARTERS TO M EET CIJRRENT (1992) NEEDS
105,%  SQ FT

CON STRU W  H EADQU ARTER PA RKING ON SITE
246 SPACES IN Dn  O R BELO W  GRADL  699 SPACFS O FF SITE
(F k194 IXXI C O N STRU G IO N  FO R 0 *  SITE BY O 'ITIERS)

CON STRU W  O N E BUREA U STA TION CONCU RREN T W /HEAD QU A RTERS
19Jœ  SQ Fr

C O N ST R U W  SU R FA C E PA R K IN G  FO R B U R EA U  ST A TIO N

281 SPA C ES

BU L D ING  C O ST 12 683 (XX)

PARKING CO ST 1J 61,(&
STREET IM PRO VEM ENT ALLO W A NCES 3* %

CO M M U N ICA TIO N S SY STEM S 2 IK4) (KX)

D EM O LITIO N O F FX SITNG CO N D ITIO N S 250,%

TO TM  16,794,%

3%  CO N STR U W IO N ESCA LATIO N 1 03

TOTA L C O N STR UW IO N CO ST 17 297 820

SY STEM S D EVELO PM EW  CO NTING EN C Y 2 594 673

TO TM - 19,892,493

5%  BID D IN G CO N TING ENCY 1 05

FIX ED LIM IT OF CONSTRUG IO N 70 88T 118> >

FURN ITU/FO QUP M ENT 2 034 9*

PRO JEG  D ESIG N M A NAG FM EN T 2 645 675

TOTAL 255 67,693
5%  ClTY PRO JEW  CO NM NGEN CY 1 05

TO TAL 26,846,977

SITE ACQUISTIO N FOR IIEAX UARTER S 7 1 10 (XX)

SITE ACQUISTION FOR BURFA U STATION 1 3*  IXX)

I9,T./L w - .,- -..w.-* - - k o s x - - 35736* 7

1992 CFN R AI.IZED H EA D Q UARW RS- FLTTUR E

AD D TO HEADQUARTERS IN 1997
20Jœ  SQ H

A D D  O N E B U R EA U  m  1997

l9Jœ  SQ Fr
A D D  SU R FA C E PA R G G  FO R O N E B U R EA U  IN  1997

203 SPA C ES

A D D  O N E B U R EA U IN  2002

19. 5œ  SQ Fr
A D D  SU R FA C E PA R KIN G  FO R O N E B U R E A U  IN  2002

203 SPA C F..S

A D D BU L D IN G  CO ST 5 468 (X%

A D D PA R K IN G CO ST 609 (4X)

TW A L 6,077,%

PR O JEW  A D M IN &  C O N T 1 40

TW AL 8JW JX
LAND ACQUISTION 2 6*  t

.@
'ro l'a t - -*' - - 11 147.8*

CURRVNTA FIITORF'M AL - * ,363,*77



C H A R L O T TE  P O L IC E  D E P A R TM E N T

AW N Y OFPM ONSM O PARKP RGADD W G O THROUGH 7OU * % M 27 * *- =+ .- ) +
10/5/92

2002 CEN TRA LIZED H EADQ UARTERS

C U R R EN T C O ST FU TU R E C O ST T O T A L

2002 CEN FRA L H D Q R 50,190,763 5.026,0*  56,895,363
PA R T IA L 0 1717 SFTE PA R K IN G  40,631,930 4,337.2*  44,969,130

SA V m G S 9,558.833 688,800 10.247,633

C O ST O F REW SED O m 7O N 1 4*,631.931 4,337,200 44,969,130
C U R EN T  A V A ILA B L E F U N D S 33,250.* 0

D ER CIT -7J81,930

2002 D E C E N T R A L IZ E D

C U R R EG  C O ST FLX U R E C O ST TO TA L
2002 D E C E N T M L IZ E D  46,988,751 8,093,6*  55,082

.351

PA RTIA L O FF-SITE PA RK IN G 38.3057 83 8,093,6*
SA V IN G S 8,683,368 0 8,683

,368

COST OF REVISED OPTION 2 38J##p.#3 8,093,600 46,398,983
C U R R E N T  A V M L A B LE FU N D S 33,250.* 0

D ER CIT -5,0557 83

1992 CEN TRM JZED H EADQ U ARTERS

CU RREN T C O ST FW U R E C O ST TOTA L

1992 CEN TRM  HD Q R 43,514,554 11,107,8*  55,038,748
PA R T IA L O FF-SIT E PA R KD G  35,256,077 11,107,8*

SA VW G S 87.58.477 0 8.258,477

COST OF REVISED OPTION 3 3SA$#A17) 11,107,800 46763,877
C U R R EN T  A V M L A B LE  F LW D S - -33 2J0

,(X)0

D EH C IT -:,006,077

* A LL FI X M A 'I'F.,S IN 1* 4 D O LLA RS



.  C H A R L O T I'E  P O L IC E  D E PA R TM E N T

C O ST O F O FF-SITE PA RX IN G ' J) 
w

' 

-  

-

10/5/92

C U R R E N T  FU T U R E T O T A L

2œ 2 CENTRALIZED H EA D QUA RTERS

CO ST O F CO N STRU W IO N  5,340,%  1,691,%
SO FT CO ST S 1 40 1 40

TO TA L 7.476,%  2.367.4*

LAND A Q UISITIO N 8,860,%  0
TO TA L 16,336,(* 0 2,367,400 18,703,400

2œ 2 D E C E N T R A L IZ E D

CO ST O F CO N ST RU G IO N  4,194,%  0
so l7'r C O ST S 1 40 1 40

TO TA L 5,871,6*  0

LAND A QU ISITIO N 8,860,%  0
T O TA L 14,731,600 0 14,731,600

1992 CENTM LIZED HEADQUARTERS

CO ST O F CO N STRU G IO N  4.194,%  0
SO F r C O ST S 1 40 1 40

TO TA L 5,871,%  0

LA ND  A Q W SITION 8,860,%  0
T O TA L 14,731,600 0 14,731,600

%



!.

C H A R L O T T E  P O L IC E  D E PA R T M E N T

* P R O G R A M  A L T E R N A T IV E S#

1992 C EN TR A L H EA D Q U A RTER S
105,000 Sq. Ft. H eadquarters & 19J 00 Sq. Ft. Bureau W

(.A

j,: d?)
2002 CENTRAL HEADQUARTERS Q f

154,500 S q. F t.

2002 D E C E N T R A L IZ E D

125,500 Sq. Ft. H eadquarters &  19J 00 Sf. Ft. B ureau 4/2
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C H A R L O T T E  P O L IC E  D E PA R T M E N T

* P R O JE C T  F U N D IN G #

c o tm 'rv  O FFER IN G $13,850,000
L A N D  &  F E E S :7 4 0 J0 00

C IT Y  C .O .P.S. F IN A N C IN G  12.000.800

TO TA L AVA ILA BLE $33,250,000
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1, T T E  P  I,I E  E P  T  E  T

* E ST IM A T E D  PR O JE C T  A LT E R N A T IV E S#

C ost Including

Program without Building Cost for On-site Land for Ofjsite Future Costs toSt
aff Parking C osts Staff Parking Staff Parklng M eet N eeds for 2912

1992

C E N T R A L

H EA D Q UA RTERS $35,256,077 $8,258,477 $14 731600 $11 107 800
tTot $45,514,554) tTot :49,917,677) tTot 154,621-354)l0s (m0 sq

.  F t. H eadquarters 
.pg ) .

.I;JI)O sq. n. Bureau It.ï t::j (..y ($61,095,477)?y 5 -
-z -

2002

C EN TR A L $40
,631,930 $9,558,833 $16,33 ,6 (m 0 $6,704,600

H EA D Q UA R TERS ' (Tot $50,190,763) tTot $56,967,930) (Tot $56,895,363)F G 1 
s..s a-.,z.w,z ($6a,67a,5x)1s4,s00 sq. Ft. /.F z....r

7J .v':/

2002 ()s 383 $8
,683 368 $14 731,6:0 $8 n93 6n0$38,3 , ;DECENTRA LIZED 

(Tot $46,48,751) (Tot 153,036,983) (Tot. 155,08 ,351)
.

g  tzy sli .-. ($61,130,583)125500 Sq
.  Ft. Headquarters t:/ ( szaypdp..,:r.z,>19J00 Sf

.  Ft. Bureau /42 /g y..'s
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l covsclL wtllrxszzt)z'
xG+snx zwlv svM AlrI

l TOPIC:

Recommendatlons from Publlc Servlce Commlttee on the Anlmal ShelterI

KEY DINTS ltssue-s, Cost, Change in Policy):I
- W hether to leave proposed A nlm al Shelter at current m m ort locatzon
-

1 notlon of Smy/Neuter Cllnlcl -costs lnvolved ln relocatlng spay/Neuter cllnlc and Anlmal shelter

I omqoxs:

1 Procee,d wlth constructlon of new Ammal Shelter at current mrjx)rt slte1 2 Relocate new Anlmal shelter to dlfferent slte
3 R edeslgn Spay/N euter C llm c to have a separate entrance at the new  A nlm al Shelter

4 Humane Soclety contlnue to omrate Spay/Neuter Cllnlc at Txmey AvenueI

l covxcm pEclslox olt pmlcnox Rwvss11m:

j Approve recommendatlons of Publlc Servlce Commlttee that 1) ne new Anlmal Shelter be bulltat the current mlwrt slte wlth full nosse attenuatlon for the bulldlng and the lndoor and outdoor
kennels, and, 2) Staff work wlth the Humane Soclety on houslng the Spay/Neuter Cllnlc atj Toomey Avenue and bnng thls lnformatlon back to Clty Councll

l AWACHMENTS
:

l 1 Memo to the Publlc Servlces Commlttee from Pam Syfert

I

I

I

I
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11 Public Services Committee
Septom hor 28 , 1992 ) 5 :00 pm

charlotte-Mecklenburg Government Centerlj Room 270-271

jj Commxttee momhors: hnn Hnmmond, ChatrmnnDan Clodfeltere Vtce-chairman
H oy le Hartin

cyndee Patterson11 D0D Reid

j
A G Z N D A

I
1 . Overvœew of Animal Shelter Project - Julie Burch

11 A. Role of Facilities Comxittee

B. Decisions by City staff onjj location and design
C . B rief de scr ipt ion of prop osed

jj animal shelter - East Coast Destgn
D . Questions/commàttee dïsrussion

11 II. Alternatives for Moving Forward

A. Overview - pam SyfertI
B . Cost Zstim a tes - Zast Coast De sign

jj C. Questions/comxittee disrussaon
111 . Comm ïttee Recom men datlon

l Att
achm ent

jj C: Mayor and Ctty CouncllWendell Nhite
pam Syfert

Julie Burch11 Don steger
C lark Read ling

Animal Control Teamlj Vi Alexander
B ill Guerrant

l

I
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I
M  E M  O  R  A  N  D  U  M

l September 23, 1992

j TO: Clty Council Public Services CommltteeAnn Hammond, Chairman
D a n C lo d fe l t e r , V lc e -c h a ir m a n

Hoyle Martznl Cyndee Patterson
D o n R e id

I FRONJ Paa yfert
D e p u ty  C ïty  M a na g er

l
A tt a c h ed i s i n fo rm a t io n fo r t h e C om m i t t e e m e e t zn g o n M o nd ay ,

september 28, at 5:0Q p.m. The lnformatlon is in outline form andI covers the decislon process on the animal shelter facllity, and
a lt e r n a t lv e s fo r m ov ln g for w ar d .

j Not all of the issues raised by the Humane Society are covered inthis outline but the appropriate staff people will be present to
r

a n sw e r q u e s t io n s o n fina n c in g , a ir p o r t s ït ïn g : e t c . B e ca u se

questions have been ralsed concerning cost estimates, we will have1 East Coast Design, the project architect, present to address those
.  

q u e s t io n s . W e a l so a r e tr y ln g t o a r ra n g e for th e G en e r a l

contractor to be there to address delay and cost xssues.l
M r s . L ew is h a s a s k ed fo r t im e o n t h e a g e nd a t o p r e s e n t in fo rm a t io n

she has on our cost flqures. The usual Committee procedure is toj limzt committee meetings to staff presentations and Council
d i s c u s s io n . H o w e v er , i f t h e C om m it t e e w is h e s t o h e a r t h e

p r e s e n ta t zo n , i t c a n b e add ed to th e a g en d a a t th e m e e t in g .

l Informatzon from Mrs. Lewis will be sent out in Friday's
C o u n c i l -M a n a g e r m e m o .

j Please feel free to call me lf you have any questions.

cgm1 Att
a c hm e n t s

I

I

l

I
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D a te ) S ep t em b e r 2 3 z 19 9 2

T o $ P am  S y f e r t

D e pu ty  C xt y d an ag e r

Fr/m l C . D . R ead ling

C xty Xng tneer

Sub lert l A n zm al Contro l and Po lxte K-9 Fac xtxty

A tt ac h ed  xs an  o ut l tne  o f t he p ro te ss that w a a u ped an pit e se le rt ko n a nd

de sxqn of tD e A n im al Contro l Fac ytxty anö a txat xng o f a lternak zve e and

opt xo ns t hat are ava ilable for cont inu tng tb ïs p ro aect .

A . L o t a t t o n

1 . D e c x s xo n P ro c e s e

o D ecember 28 w 1988 -WKWW . Inc . (Rrch xtects ) hxred t/ WerEorm a

space need s atudy op tb e exlstxnq T oom ey Avenue B kte .

o P eb ruary 4 , 19%% - W KWW repo rt Btate s thet the Toome g A ve nue a lte

(becauee œf 1ts izmated axz/e ponxnq anö setback requkremehts ,

and the 1-77 future rtght-of-way prolectzons) rould not
aœromm odate t he current Bplce and p arktng need s o f the C ity

fac z lxty , m uch l e s s th e p ro aect ed IQ y e ar n ee d s o f a

C Na r lo t te -d e c k le nb u rg  A n im a l co ntr o l f ac zl xt y .

o M ay l7 : 19:9 - C xty M anager 's C ap xt a t Kdv tso ry G roqp recomm end s

m ov xng A n zm a l she lter . To keep eost s down , Bu uget O ff xce
su g ge st B xqv e st xq at xnq C xty -ow ncd le nd . S xte c r xte r xa w a s k 7 .5

t o lö se re B ; B - 2 , 1- 1 , o r I- 2 zon xng ; ;0 0 fe e t from  re s id e n :za i ly

zoned pr/perty ; apd easy acre ss t o t he xnte rBt ate By stem .

o Sept . 1B , :98% - Knvxneerxnq (Reat Eatate D xvision ) xdentyfiea 2

po aazb le r ity -own eâ l oeat xons; R krpo rt *nd Irw tn C reek Treatm ent

p lant land .

o A pr xl l9 : 199D - Rnv xneer lng rece tve l tn fo rmat won from  P lannxnq

Comm xBsxon , CM UD , and A v zat zop and recomm ends to Budget :

S v a tu at xos and hn xm lt Contro l Departm ent that nee fac œl xty b e

loc a ted at t b e A xrp o rt .

o Ju ly 23 , 1990 - Counc xl asked to e Ather app rove relocat xng on

A xrp ort p rope rty o r d xrect staff to pursue othe r op txon s .

Oo unr il d xrec ta staff to pu rsue h xrpo rt p ropetty .
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o B e tw e e n se p t 1 9 90 a nd N o v . 1 9 9 0 - A v xa t io n D xr e r t o r s e l e c t e

s ite . A n im a l Con tr o l D ir e ct or v iew s s at e : in v e st iq a t e s o th e r

a n xm a l sh e lt e r s xn c lo se p r o x xm xt y t o a xrp o rt s a n d f x n d s n o

c o nc e rn s w xt h t he zr loc at to n s and a pp ro ve s site .

2 . B e n e f xt s o f U t x l t z in g A xrp o r t P r o p e r t y :

a . Com parab le land e lsew here w ou ld co st $375K to $52 5K : how eve r , a

prxme locat xon would cost upwards o f $750K . Money zs not
a v a z lab le fo r p u rc h a se o f la n d e l se w he r e .

b . A v xat zo n ab le t o fu nd p ro le ct x f b u xld xng bu xlt o n A v tat xo n

p ro pe rt y . M o ney te not xn t h e C IP to fu nd t he p ro le ct xf t h e

p ro lec t xs not b u x tt o n t he xr land .

? . R e zo n tn g o f t be  Rv xat ko n  p rop e rty co u kd  be h and ke d  fa kr ly e a s xly .

d . A n xm a l S he lte r a ffect s no ne ig hb o rh o od s .

I s su e B :

a . c o n c e r n s o v e r n o z s e .

o W h e n A ir p o r t l a n d w a s r e c o m m e n d e d b y P l a n n xn g C o m m x s s xo n ,

E nq xne e r ing co nt ac te d t he N at zo na l H um ane So c xe ty t o

d e t e rm xn e x f a n y st u d xe s w e r e a v a x la b le c o n c e r n xn g a d v e r se

p rob lem s w ith an xm a ls xn r lo se p r zor xty to A xrp o rt e . N o

st u d xe s a v a x lab le . T h e y r e c om m e n d e d c o nt ar t x n g S a n

Fr anc xsc o A n xm a l She lt e r w h ic h o f fe red t he fo l low xng :

-  H ave o pe rat e d t he she lt e r fo r t he la st t w o y e ar s .
-  T he xr s he lt e r i s a p p r o x xm a t e ly l m i le fr o m  t h e e n d o f

t h e r u nw a y .
-  T he re are a xr t r a ff xc p att e rn s th at sh ake t he b u i ld xn g .

N o x s e  c o m e s a c r o s s w a t e r .

-  W h e n C o a st G u a r d x s r a l le d u p o n xn e m e r g e n c y

s zt u a t xo n s , p la n e s f 1y o v e r at ro o f t o p  le v e l .
-  H ave not not xc ed a ny a n xm a lo hav xng a p rob lem  w xt h

n o i s e .

o Be fo re ap p rov a l o f Bpe c x f œc s xt e , A n xm a l Co nt ro l D xre ct o r

c o n t a c t e d G a in sv x l le a n d W e st P a lm  B e ac h , F lo r xd a a n d

Washzngton , D .C . anxmal shelters (whxch are near akrports ).
F o l l ow in g xs a m at r tx o f xn fo rm a t zo n  w e h av e  r e c e xv e d  fr o m

o t h e r a n xm a l s h e lt e r s :

A c o u st zc a l T yp e o f

S h e lt e r s L d n L e v e l s A t t e nu at lo n K e n n e l

M e m p h xs 6 5 N o n e I n d o o r

A SPCA 65 None Indoor/outdoor

Palm Beach 60 None Indoor/o utdoor

Penxnsu la 60 None Indoor/outdoor
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o P u b l zc a n d Bt a f f p o r t xo n s o f t h e fa c i l xt y h a v e b e e n d e s xg n e d

to  red ur e a lrp lan e n o i se .

o A n xm a l C o nt ro l D tre ct o r stat ed aco u st xc a l t r e a tm e nt e w ere

ne ed ed to p rote ct ke nne l w o r ke r B from  b a r k xng d og s . T he se

b a ff le s a lso serv e t o a s siBt tn re d uc ïng a xrp la ne n o xse .

o O r zg zna lly we had $9 1 :000 in aeou st zca l attenuat xon

znc lud ïng apec la lly des xgned w ind ow s r lxght w eight concrete

o n ro o f : e ntry v e st xbu le s , and ac o u st xc a l b lan ke t s and

ce xl xng t xle xn the sta ff po rt œons and co nc rete roo f deck ing

a n d ac o u a t ze a l b a f f le a in t h e k e n n e l a r e a . T o a s s k et in

brxnging the project w xthxn budget , the acoustxcal blankets
and baffles were elxm tnated for a sav xnqs o f $31,000 . Also ,
t he kenne l bu xld xng wa B changed from a co nc rete deck , bu ilt

up roof to a m etal bu ildxng w xth acou st xc a l b a ffle s for a

sav xngs of $59,700 . If fundxng xa m ade ava ilab le : we ran
a d d t h e a c o u st xc a l b a f f le s a n d  b la n k e t s b a c k  œ n t o  t h e

b k x ld xn g a t a n y t xm e .

o A n xm a l she lt e r ope r at o r a th at hav e b ee n c o nt ac t ed h ave no t

n ot xced any det r tm en t a l a ffec t s o n a n xm a l s from  a xrp lane

n o x se . H r . G e o r g e M . s t r a xn , P N .D . , P r o fe s s o r o f

N eu ro sc xe nce at L ou xs œa na St at e U n xv e r s xt y w h o xs Ht he

kt ad tnq au t ho r xty o n d e a fne Bs xn do q B '' Bt at e e t hat m u sc ke s

w ot h xn t he d og s e ar Ha llow t he e ar t o ad iu st b y r e f le x to

lo u d so u n d s b y r e d u c in g  t h e fo r e e t r a n gm l t t e d  eo  t h e  In n e r

e * r and xt xs b y th ts m e an a t h at d o q s d o no t d e a fe n

t hem se lv e s w xt h t he xr own b ar k ïng .''

o W * emp loyed the A xrport 's acou st xc a l eon su lt ant to desxgn

sou nd at te nu at zo n m e a eu re s xn t h xs fac x l zty .

o T he re are num e ro us re s lde n t ia l ne zg hb o r ho o d s th a t e a ia t in

the same Ldn contour (70-75 ) as the propoBed anxmal shelter
s xte o n B y rum  D r xve a nd a re not p ro p o sed f o r p u rch a Be . T h e y

a r e S t e e le b e r ry A c r e s , G a r r x so n R o a d A r e a : E . T o d d k o a d ,

T u c k a se e g e e R o a d A r e a , W e st e rw o o d : S h e e t s C zr c le , R r e a ,

W an d aw o o d , W e st e r ly H x l l s , B e e c hw o o d A c r e B , a n d G le nw o o d .

R td gev xew Bapt xst C hu rc h xs a lso lo c at e d tn t h ts co nt ou r .

b . A c c e s s ib x l xt y :

o A  p re l xm xn a ry Btg nag e p lan to b e lp d xre ct t b e p ub lxt t o t h e

she lter has been deve loped by CDO T and w xll be supp lemented

w kt h m ore sxgn s x f ne ce s sa ry .
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o C D O T w x l l a s s œ e t t Ne  A n tm a l c / n t r o l C e n t e r i n d e v e l o p i n g a

d xr e c t io n a l m a p to u se a e a i n s e r t i n m a i l in g  o r  c u s to m e r

h a nd o u t s .

o CDO T st a te s t h at act e s s to t he By rum  D r lve s tt e x s m u c h

b e t t e r t h a n t h e e x x et zn g sh e lt e r o n T o o m e y A v e n u e .

B . D e s xg n k

1 . D e s xg n p ro c e s e

o F xr st p r o ne c t t o b e s c r u t xn x ze d b y t h e F a c t l it xe s R e v xe w

Comm xttee (FRC )#(Manger 's Offxce Budqet & Evaluation ,
General serv xce s , Enq xneerxng and P lann xng Comm xssion ).

o In an e ffort to m intm tze coBte (both short and long term ),
th ts group ve ry con/c ient àou sly rev xew ed t he bu ild xng to

e n su r e  t h a t lt w a s u t z l xt ar x a n : e f f xc xe n t a n d  t h a t xt w o u ld

h av e low op e rat xo n and m a int e n anc e c o st s .

2 . D e r x s a o n s m a d e b y  F a c x l xt xe s R e v xe w  C o m m xt t e e

o  A r c h it e c t w a s d x r e c t e d t o d e s xg n o f f zc e  s x me s b a ee d  o n

p e r fo rm e d ta sk an d n ot ;ob c la s s x f xc at xo n . T h x s re d u c ed

o f fxc e sp ac e xn t he b u x ld ing by 3 0 % .

o A rch itec t d ire c te d to d e ve lop  a n op e r a t ao n c o et r omp ar xeo n

between xndoor and outdoor kennels . Indoor/outdoor
ke nne ls ar e m o re e xp e n s xve xn xn xt xa l c ap œt a l o u t lay bu t

w xll resu lt In #27,O9O/year saving a .

o A m echan xca l sy stem has been de sxqned for t he fae xlxty to

redu c e o ng o xng m a xnte n ance and o pe r a t io na l c o s t .

o T o m xn km x z e lo n g t e rm  m a ïn t e n a n r e c o st s e x p e r xe n c e d a t t h e

cu rre nt she lt e r , t h e f xn tshe s tn t Ne a n im a l h ou s ïn g a re a s

(floors . kenne l walls, ete .) have been desxgned w xth
m at e r xa l s t h a t w x l l w xt h lt a nd ab u s e b y t h e a n xm a l s a n d

c o n st a n t r o nt a c t w œt h a n km a l w a B t e s .

o G r o u p  m a d e d e c x s xo n t o lo o k a t r e n e g o t x a t xo n o f t h e c o n t r a c t

w xth the H um ane soc xety for spay zng and Neuter xng s xnce We

are p ro v zd zng t hem w xt h a m u c h b et te r fac x l it y .

o The Spay/Neute r C linxc wa* moved to the center o f the

b u x ld xng b e c au se :

1) 't allows more flexkbtkxty xn chooBtnq opt xons for
gpay/neuter operatxons (x .e .: space st ill funct xonal

* f e fo r a n y r e a s o n ; t he H u m a n e s o c xe t y x s n o t

contracted w xth xn the future).
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2 ) Re locat xon wou ld ro nso lxdate the pr xm ary e ntrance fo r
a l l p ub l x r a c r e s s t o s e r v xc e s , r e s u lt xn g i n m o r e

e f f xc xe n t e o n t r o l b e t t e r c u st o m e r se r v xc e , a n d le s s

e o n fu s xo n a b o u t p u b l ic e n t r y fo r t h e b u t ld x n q .

3 ) This move resulted zn a cost sav xngs by elxm xnat xng
u n n e c e a s a r y d u a l p u b l a c e n t r y e se r v xc e d e s k s , e t c .

I s s u e s :

a . H um a ne Soc xety le ft o ut o f d ec is xo n p ro ce s s .

b . Hum ane Soc zety concerned about t hexr locat xon (xn bu xld xng

xnterxor ).

o  O n A u g u s t l2 , w e m e t w xt h P a t t x L e w x s a n d h e r v e t e r xn a r xa n

t o d e t e rm tn e c h a ng e s k h e y  d e s i r e d .

1 ) They wanted to have a better view from the surgery and
p re p ro om s k o t he re c o ve ry ro om re q u xr xn g t h e ro t at io n

o f three room s w tth xn the spay/neuter area .

2 ) In do zng th xs rotat zon the groom xng room , to ilet e , and

c at c ag e s w ou ld h av e to b e re lo c ate d w xt h xn t he sp ac e .

3 ) Reque sted the pharmacy be moved away from the publxc
e n t r a n c e .

4) Requested a wall be placed around the exam room whtch
h a d b e e n a n o p e n sp a c e .

o H um a n e S o c xe t y h a s su b s e q u e n t ly  xn d ir a t e d t h i s u o u ld n o t b e

s a t z s f a c t o ry fo r t h e œ r n e e d s .

o H um a n e S o c ze t y w x l l h a v e 2 4 h o u r a c c e s s t o t h e C l x n ic .

o C lt y x s r e st ru c t u r in g t h e tr o p e r a t to n a l h o u r s t o e n s u r e t h a t

t h e r e w x l l b e a r e c e p t zo n i s t o n d u t y t o a s s x s t c l x n xc

c u s t om e r s a t a 1 l t xm e .

C . A lt e r n a t xv e s fo r m o v xn g fo rw a r d t o b u x ld a n e w  A n ym a l s h e lt e r . S e e

a t t a c hm e n t fo r c o s t m a t r zx o p t zo n s .

1 . Cont xnue w zth construct xon o f Spay /Neuter area as p lanned . No

a d d œ t i o n a l c o s t s o r d e l ay s w o u ld b e t n c u r r e d b e y o n d p r e se n t d e l a y

c o s t s .

2 . Redesxqn spay/Neuter C lznlc as prev xously directed by Hum ane

S o c xe t y o n A u g u st l 2 . C l i n xc r em a xn s xn xn t e r xo r o f b u x ld xn g .

a . F xn a l a p p ro v a l fr o m  H u m a n e s o c xe t y n e c e s s a ry .

b . Fu n d xnq ap p rov a l from  M a n aq e r 's o ff zce ne ce s sa ry .

c . Arch xtect e st xmate s co Bt s for changes to be around $15 ,200 .
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3 . Redesxg n Spay /Neuter Clxn xc to an exterxor wall (Reso lves deBxgn

Issues ).

a . D ïr e c t xo n fro m  C o u n c x l n e c e s s a r y .

b . 6 m o nth d e lay in c o n st ru ct ko n .

c . A rchxtect estimate s addzt xonal eo sts o f around $5254000 .

C o u n r i l w / u ld n e e d t o  d e t e rm i n e h o w  t o fu n d c h a n g e e .

d . I f a t eo m e p o z nt t h e H u m a n e S o c xe t y d e c ld e s n o t t o r e ne w

t he xr eontract , the C tty wou ld be le ft W xth a bu xld xng that

x l n ot e ff le xe nt fo r Du r n e ed o .

4 . M o ve s he lter to a d i ffe r e n t loc a t ào n o n A arp o r t p r op er ty

(Resolves locatxon and desxgn xssues ).

a . D irect kon from  C oune xl necessary .
b . A v tat to n state s t h a t t h ls ys t he p xe c e o f p rop e rt y b e et

su it e d fo r th is p ro pec t .

c . Ttme delays would be sxgnifxcant (a year or more ).
d . O ur areh xteet e st xm at es xt cou ld cost betwee n $8 50 ,000 and

$1 .25 m xllxon to move to another Bxte .

5 . M o v e she lte r to a d x ffe re n t s L te G ff o t A zrp o r t p rop er tY

(Resolves locatlon and desïgn xssues ).

I a. councxl woukd need to dxrect staff to pursue thxs optkon.
t b T œme de lays wou ld be maxxmum as pronect would bave to go

t h ro uq h t he c IP p ro c e s s a s A v xa t xo n J.s u nab le to f und
' -  

r o le ct if .tt x s n ot o n t h xs p rop e rt y .17

c . Tbe areh ztect e st m at es i.t cou ld cost between $8 50 , 000 and

$1 .25 m tklton to move to another sxte plus land costs.

EV E N T H E O P T IO N T O  P R G C E E D A S P L AN N E D W IL L W IP E  0 U T 0 UR  E X I S T IN G
%  

C O N T IN G E N C Y D U S TO  D E L A Y DA M R G E S T H A T W IL L H A V E  T 0  B E P A ID T O  T H E

CON TR ACTORS . WE EXPE CT TH IS PROJE CT TO REQU IRE ADD IT IO NAL FUND S TO

( COMPLETE.
6 . Se llxnq /Leaaxng eurre nt sxte to Humane Soc xety .

) o. It is preferred that the Toomey Avenue stte be leased rather
t h an so ld to t he H um a ne So r xet y b ec au se :

-

j : e vo1. NQDOT has requested Ctty to retain ownership u
-  fu tu re r ig ht o f w ay nee d s .

-7
/ 2. 1-77 requxres 35Q feet o f rxqht of way (175 feet on

- 2 either sxde of centerlxne ). The future rxght of way
ltne p a sse s t hr o u g h se v e r a l b u x ld zn g s c om p r xs ing the

3 . If the C xty w e re to se ll t he p roperty , and NCDOT needed

N  xt fo r r xg ht o f w ay , t he st at e w ou ld have t o p ay fo r

r e lo c a t xo n o f t h e t e n a n t . T h x s w o u ld xn c r e a se t h e c o st
- e o k th e p ro aec t t o t h e p u b l œc .
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4 . z f t Ne C it y re ta in s o - ner sh ip  a nd le a se s th e fac il ity

o n t he b a s xs o f a Bho rt t e rm r e new ab le le a se , t he le a se

c o u ld  b e  t e rm An a t e d p r x or  E o  N C D O T  n e e d xn g  t h e

p ro p e rt y . R e loc at zo n co st w o u ld no t h av e t o b e p a xd

t o t h e t e n a n t .

D . Spay /Neuter C lxnic operatxona l opt xo ns

1 . Sp ay /Neuter C lzn xc operate s out o f new bu zld xng as

p r e v to u s ly p lanned and d e s tg ne d .

a . City pays for Spay/Neuter operatxons - cost of

$51 ,464 last year .

b . r e nt sp are to Hum ane Soc ie t y a t a re n t a l r a te a a

y e t t o b e d e t e rm i ne d .

c . net cost o f $51,464 m anus rent .

2 . Spay/Neuter Clxnlc operates out of o ld Bhe lter and

A n lm a l C o n tr o l a dop t xv e an tm a ls t ra n sp o rt e d t o o ld

Bhelter for Spay/Neuter operatxons

a . $30,000 to transport anxma ls

b . spay/Neuter operation costs ($51,464 )
< . net co st o f $8 1 ,000 m inu s rent from e x ist xng

f a c x l xt y x f le a s e d t o H u m a n e S o c xe t y

3 . An xmal Control staff veter xnarxan perform s Sp ay/Neuter

o p e r a t xo n s o n h n xm a l C o n t r o l a d o p t xv e a n xm a l s .

a . co st o f $38 :000 for supp lxes and two perm anent
p a r t - t xm e v e te r zn e r y t e c h n l c i a n s . A n zm a â

Control Btaff costs (already xn operatxng
budget ) uould be œn addation to thxs.

b . I f A n xm a l C o n t r o l st a f f d o e s n o t d o o p e r a t io n s ,

an addztœonal $26,000 would need to be funded
t o  h z r e a p a rt - t xm e v e t e r xn a r t a n .

e . thxs option cuts Humane Socxety Spay/Neuter
o p e r a t xo n s b y 3 0 % .

E . Con struct xon Opt xons for Spay/Neute r Area in New Bu ildxng :

1. Fxnxsh Spay/Neuter area out as p lanned ; no savxngs or

add itxona l expenses (beyond de lay co sts a lready

xncurred ) would be realazed .

2. Leave Spay/Neuter Clxnxc unfxn xshed (xe . no cab xnetry y

equxptment , etc .). The Archxtect estxmates a savtngs of
$19 ,000 . Furnzshxngs could be added later at a hzgher
e o s t .

3 . Leave Spay/Neuter area as raw space (xe . stone floor ,

no cexling grid , etc .). The Archxtett eat xmates a
sav xng s o f $lQQ ,000 . Fzn tshe s cou ld be added late r at

a h tg h e r c o st .
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C O STS

Archltectural Addltlonal Expenses to

D eslnn C onstructlon D ate Lost T
otal

MPW O NS

Leave S/N as ls $0 $0 $
0 $0

Redeslgn S/N as requested by $6
,200 $9,000 $0 $15

,200Hum ane Soclety (cllnlc rem alns

on lnterlor of bulldlng)

Redeslgn S/N to be on $1O0
j000 $325,000 $100

,000 $525,000an exterlor w all and rem a n 
(1/3 of expenseson exlstlng slte 

to date)

M ove shelter to a dlfferent slte $1 50
,000 $500,000- $200

,000 $850,000- $1 25Ma nd m ove S/N to an extenor w
all $900

,000 to (2/3 of expenses (Does not Include
term 4nate contracts to date) Iand costs, lf any)
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l TOPIC:

I-aw Enforcement CenterI

KEY NINTS (lRques, Cos'q Change in Policy):I
Cost estm ates for new constructlon of LEC bnqezl on progm m develoe  wlth Pollce

Department and archltectural team1

I
O N IO N S:

l 1 Reduce urget year for slzmg the new LEc from 2œ2 to 1997
2 Shlft som e m llce functlons to altem ate ltx atlons

3 Develop alternatwe parkmg strategle,sI

I

COIM IL DECISION OR DIQECTION REQUKSTED:I
Set general dlrm tlon for m anagem ent and archlted  regardlng bulldlng and parklng optlons

l

I AWACHMENTS
:

l Presentatlon w111 be made by Mlddleton-McMlllan Archlteds

I

I

l



M Rn T A G S  A T  T W Y k D A RD Y TO N S

c ou n c il W o rk sh op
o c t ob e r 5 , 19 9 2

A . In t ro d u c t io n

B . Ob jecttves of intersectton
ch an n e l lz a t io n

c . It em s c o n s id e r e d w h e n

in s t a l l in g m ed tan s

D . E x am p le s o f In n o v a t ï v e 8o lu t io n s to  A c c e a s C o n e e rn s

B . C a s e S t u d ie s

F . Su m m a r y

(over )



u l TV  Tm l k c a v E s o F

TO R S E TX V  TNTA - - L I K A T IO N

* Bn su re o rder ly tra fftc m ov em en t

. I n c r e a s e c a p a c i t y

* Im p r o v e s a fe t y

* P ro v àd e m ax lm u m

conven ience/efficieney

IT E M S On M 8 l De o Rp  Y R RN
R E - -  w R n vx w s A T

IN T E R SR C T I O N S

. A c c id e n t H i s t o r y

*  N u mb e r o f T u r n la n e s

* R e qu t r e d l en g th o f tu r n l an e

st o r ag e

. P r o x tm t ty  o f n e arb y  s ign a l i z e d

àn t e r s e c t i o n s

* N umb e r o f co n f l ic t p o in t s

* D r lv ew ay v o l um e s

. A l t e rn a t iv e A c c e s s op t lo n s

. E x i st in g r o a dw ay  c ro s s - s e c t io n to b e x e t

. Imp a c t o f r e r o u te d t r a f f ic o n

ro ad w a y  s y s t em
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I covsclL Bwprszzt?'
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l TOPIC:

Presentatlon on lmpacts and benefits of medlans at lntersectlonsI

KEY NINTS tlssues, Cost, Change in Policy):I
- o blectlve of m edlans at lntersectlons
-

ltems consldered when lnstalllng medlans at lntersectlons1 -case studles of smclt'ic lntersectlons

I

j ONIONS:

1 covxcm oscslox oR omscnox Rwtxsuo:

j No Councll declslon requested

I

ATTACHMENTS:I
N one

I

l

1

I

1
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A G E N D A  zwl v  s v M m R v

l TOPIC:

Changes to Cltlzen Heanng portlon of Clty Councll buslness meetlngsI

I
K E Y  D IN 'I'S gssues, C ost, C hange in Policy):

1 -councll's deslre to provlde a forum for mtlzen concerns
- taength of tlm e consum ed by cltlzen hean ngs ln thelr current form at

#

l omqoxs:

1 covxcm oEclslox ok pmxcenox RmtxsTEo:

j Dlscuss, approve or modlfy the recommendatlons from Counmlmembers Hammond, Mangumand Martm
.

j AWACIIMENTS:
1 Memo to Counmlmembers Hammond, Mangum and Maxtn from Pam Syfert1

l

I

1

l



11 Recn-mentations for the Citizens Bearing Portion
o f the C à ty Co u nc ll M ee tin g

I
Purpose : Time vi1l be set aside at each City C ouncil Bu sinesa Meeting

to hear commen ts . rom p laïn ts and suggestïons from  c ïtizens . Tha t tïm e

w tll not be used to attem pt to resolve p roblem s or take action un less

there are excep tiona l c ircumstances .

Gu idelines for Cit izens

jj 1. Time l<m4ts: 3 Mihutes per indivtdual; 9 mtnutes per subject.
2 . A m ax4- -  of ten citizens w ill be heard at the cittzens hearing

tty Council meeting. Zn addïtton, speakers oa anportion of the C
aqenda item w tll be heard when the aqenda tkem is discussed .

o The Ctty Clerk k ill ldvtse ctttzena when the speaker 's list
is fu ll and o ffer to take their nam es for the next Council

Meetihg .

p The Mayor will announce at the beginning of the meeting how
m nny peop le are signed up to speak an d if addtt tona l speakers

can be heard at th e K eetinq .

11 o Eitizena wtll ùe encouraged to call the eity Clerk prior to
t:e m eetinq if th ey v fsh to speax .

3 . Seats near the front o f the Counctl Chnmh-r w i ll be re served for

cittzens stgned up to speak .

4 . C ïtlzen s m ay all e it w ritten com men ts .

Gutdelines for City Counctl

1 . Dectsiona en item- brought forw ard b y citïzen s will not b e m ade at th at

Council m eeting , bu t p laced on a futu re aqen da .

2 . Councilp embers m ay address questions to sp eakers , bu t w i ll not debate

an issu e until p laeed on the agenda .

-  3 . If eircumstances require actton that evening , Couneil wi ll comp lete

the citizens hearing then retu rn to the issu es req uiring attion that

ev en ing .

I
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11 Changes
1 . The C ounctl m eeting schedule k ould be revised as fo llows :

11 5:0: p.m. - Dinner
6 :3û p .= . - In ov cati on

An n ou n c em en t s

Awards/Reeognitions
Cit izens H earing

7 :15 p .œ . - W xoin ess y.re*.4ng

I 2
.  

C ouncil w ill receive a list of cit izens signed u p to speak at

their dinner m eetin g .

3 . C ustomer Service staff will be present at each m eeting to assist

citimens with service requests and/or complaints.

1) o Follow-up reports will be aent to Couneil each Wednesdqy.
4 . R speaker 's list w ill be posted at the entranee to the Cou ncil

Chomh or .

5. The ehanges will be effective Deco-her 1 (if approved at the workshop

on O/tober 5), and communicated extensively :

o B r o rh u re

o Ctty Pagelj o Channel 32

l

l

I

1

1
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BUDGET EVAI,UATION DEPARTMENT1 RRPORT
Septem ber 18, 1992

I S
urvey on C ltlzen H earlngs

l
PIJR IY SE : To determ lne other m ethods for conductlng cltlzen hean ngs

SURVEY CITIRS.. Ten cltles were surveyed Greensboro, Ralelgh,Y Ashevllle. Wllmlngton, Wlnston-salem, Kchmond,
C olum bla, T am pa, lacksonvllle-D uval, and N ashvllle-

D avldson

F IN D IN G S : H ere ls a sum m ary of the survey findlngs

R ALEIG H  C m zen H eanng 1s only held at one buslntss m eetlng

j gj r(y am oyy nut hoclugs lanyeas s XM e.e t 1 n g l s 1 (X) - 5 00 p mp m - untll

j WINSTON-SALEM Cltlzen Heanng ls held at end of regular buslnessmeetlng - consldered as ''other buslness'' (evenlng
meztm g) Clty Clerk and M ayor's Office dlrect

jj cltlzens to appropnate Councll Commlttee meetlngto be heard when posslble
R IC H M O N D  C ltlzen H ean ngs are held at beglnnlng of each buslness

m eetlng (7 (X) p m  ) for only 30 m lnutes C ltizens are

requlreed to call the Clty Clerk and make an appoyntmentj to sN  The llmlt ls 6 Jle-aker aprlntments Nr
m eetlng and 5 m lnutes per speaker O verfiow  appolntm ents

are made for next meetlngI
TA M PA C ltlzen H eanngs are held at beglnnlng of each btlslness

m e-etlng (daytlm e) Tow n m eetlngs are held bl-m onthly by

dlstnct C ouncll M em bers to recelve cltlzen com m ents
H otllne for cltlzen com pla nts has reduce.d num ber of

cltlzens at cltlzen heanngsI
JA C K SO N V ILLE C ltlzen H ean ngs are only conducted at C ounm l C om m lttee

-  

? D U V A L m eetlngs (afternoon hours)

#

1



I
Survey on C ltlzen H earlngs Contlnued

I
N A SH V IL L E - N o cltlzen hean ngs held by C ounctl C jty C lerk dlrects

j DAVIDSON cltlzen to address appolnted commlttees or to callCouncll Members dlreclly Meenngs begln at 7 30 p m

l COLUMBIA Cltlzen hearlng held at end of regular buslness meetlng(daytlme) Quarterly evening meetjngs are htld ln the four
dlfferent dlstncts

O TH ER n e other cltles (Greensboro, A shevllle and W llm lngton) w ere

slmllar to Charlotte ln how they conducted cltlzen heanngsl

l

I
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1
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I

1

I

I

l

I

l
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