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CouncllAgendaI

l CITY COUNCIL WORKRHOP

I Monday. october 4, 1999

I

I

Dilmer Room 267I

6:00 Economic Development: Convention Center Hotel and ParkingI

j 6:30 Transmrtation: Proposed Exploration of a Providence Road/oueens RoadIntersection fmprovement Project

I 7
:15 A djourn

l
7:30 C itizens Forum

Meeting Chamberl

I

I

I

I
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I

TOPIC: Conventlon Center Hotel and Parklngl
C O U N C IL FO C U S AR EA : Econonuc D evelopm ent

I s'rxvv usocuczs: Tom Iqymn, c,v Mxager's ofike
leff Sachs, Strateglc A dvlsory G roup

I KEY POINTS (lssuesy Cost, Change in Policy):

j * In July 1999, we brlefed the Economlc Development and Plmmlng Cornmlttee aboutchanges m  the capltal m arkets that occurred sm ce O ctober 1998 w hen w e entered m to our

agreem ent w ltll Portm an/starw ood for ttte developm ent of the Conventlon C tnter H otel

l and Parklng Deck
*  

St ff told the C om m m ee that w e w ould w ork on a m odlficatlon to the agreem ent that

1 makes the hotel and parklng deck prolect feaslble glven today's capltal markets, whlle
preservlng requjrem ents of the exlstlng deal

1 1 $16 nulllon clty contr,butlon for tàe prolect
2 C jty ow ns 500 parkm g spaces

j 3 Room block commltment of 600 rooms for 14 days a month
*  

W îth the proposed m odlticatlon, tht C lty w ould enter m to a Pr km g M anagem ent

j Agreement wtth Starport for $2 4 mllllon per year Thls money would come from theC onventlon C enter Fund SA POII w ould payback the C lty $2 4 m llllon per year from  net

revenues of the prolect The C lty w ould be pald after debt servlce but before equlty

I
*  

The repaym ent to the C lty has several protectlons m clulhng a lener of credlt, an escro w

account, and a cash flow  guarantee from  the parklng deck operator

I
.  

The agreem ent lncludes m centlves to end the Parklng M anagem ent A greem ent w hen

capltal markets tmproveI CO U N CIL DECISIO N OR  D IRECTION  REQU ESTED : W e wlll take fhls m odltk atlon
to the Econom jc D evelopm ent and Plannlng C onum ttee m eetlng on O ctober 19 for tllelr revlew

1 d recommendatlon Tlus modlficatlon wlll be on the Ntwember 8 chty councl! meetmg foran
your conslderatlon

I

I

l
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l TOPIC Proposed Exploratlon of a. Pçovîdetwe Road/oueeas Road lntersectlon
Im provem ent Prolect

I C O U N C IL  FO C U S A R EA  A M l C O M M ITTEE : Transportatlon C om m lttee Chalr

j sara spencer

j STAFF RESOURCE: Blll Fmger

l KEY POINI'S (fssues, Cost, Change in Policy):
* A fter a referral from  C 1ty C /uncll, the Transporsettlon C om m lltee voted îo explore an

I zmprovement prolect at the prov,dente Roau/oueens Road mttrsecuon
: * Staff recommends hlrmg a team of urban deslgn and transportatlon consultants to work
@  w lth area nelghborhoods ln developm g an urban-frlendly concept plan w hlch

accom m odates pedestrlans, blcycles, and vehleles

l * scope of work at a cost not to exceed $150,000 would lnclude

j - Surveymg/mappmg- Concept development
-  c osts

l - Benefits
-  Im pacts
-  

Publlc mvolvement,l
* A ttached ls background lnform atlon about prevlous plans to lm prove the m tersectlon

I

COUNCIL DECISION OR DIRECTION REQIJESTED:I
The T ransportatlon C om m lttee dlscussed tlzls proposal on Septem ber 13 Staff presented the

plan for the mtersectmn lmprovement that was developed m 1987 Issues mclude1 m ghborlw od concerns, pedestrlan actlvtty and land use The c ornm lttee voted unanjm ously
n
(Spencer, A utrey, Jackson and Erdm an, G reene absent) to recom m end a plan for the

I

I
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t Councll ls asked to approve the Conmntlee recommendatmnj mtersectlon unprovemen

1 ATTACHMENI'S: Background lnformntlcm about prevlous tmprovement plans for the
tlon and Septem ber 13 T ransportatlon C om m lttee sum m aryIntersec

l
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j BACKGROUND INFORMATIONPROVIDENCE ROAD/QUEENS ROAD

I 198-:-

As early ms 1980, thc lntersectlon of Provldence/oueens Road surlaced on Clzarlotte's Hlghj Congesuon Locatlon Iust, wlucll 1cd to eventual development of a ClP prqect to develop
Im provem ents to reduce congestlon at d1c lntersectzon T lus consultant-led process

explored several optlons to lmprove tlw capaclty and salety ol the mtersectlon Many olj these optlons had l'ather dramatlc lmpacts and very strong opposltlon The cluzen lnput
process then narrow ed ophons belng consldered to low er d1e lm pacts assoclated m tll tlle

Improvements The Ilnal prolect under conslderatlon wouldl
* A dd a second tlïrough lane ior outbound Prou dencc R oad

* Shorten the nght-tunz-only Ianc for lnbound Provldence RoadI
O pposltlon to thcse lm provem enw Irom  area nelghborlloods and buslnesscs w ;us strong

Conccrn was cxpressed that tht: addttlonal outbound through lane on Provldence wouldl encourage more dnvers to use Queens and selwyn Avenue 'nae rcmoval of parkmg Ior
thc lnbound nght-m nz-only lanc w ms seen ms a rcal problcln Ior the buslnesses, w hlcll w crc

already tlght on parklng ln atldltlon, thc nelgllborhoods Icarcd tlle lmpact ol overllowI parkmg Furtlwrmorc, many resldents expressed opposmon to any change to an
lntersectlon that w ;us fclt to l)e tlzc lustoncal focus of M yers Park

I Iq-87

In 1987, Cllarlotte Clty Councll took acllon to cttasc furtller work on the prolcct SlnccI u'at ume trafllc queues at tlw lntersectaon have conanued to grow slowly (about ly per
ycar) Currently the lntcrsecuon ls congcsted ln both peak Ilours and ls now tlle 5= m ost

colzgested lntersecuon ln ClzarlotteI
1999

1 Thc Transportatjon commlttee recommends lunng a tem'' ol urba,l deslgn m'd
transportauon consultants to develop another conccpt plan erlus I)1an w ould

accommodate pedestnans, blcycles and vehlclesl

I

I

l
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Htfting summary fcr Nonday, stptfmàEr l3, 1999l

l
C O M M IT T E E  A G E N D A  T O P IC S

j -
1. Sub iect: C lty M alntenance of State System  Streets

Actlon Staff mll report back to Councll on thls ltemI suff Resource curt walton, 336-5019
11 S

.  
ub

-

iect: Provldence Road/oueens Road lntersectlonl Actlon commlttee voted to recommend a process for consldenng lmprovements to the
Provldence/o ueens m tersectlon n e m otlon also lncluded notlficatlon of

stakeholders regardlng Councll conslderatlon of thls agenda ltem Motlon passed11 4-c
Staff R esource B l11 Flnger, 336-3900

1 111. subiect: Hopedale Avenue/oueens Road Medjan Closure Test
A ctlon C om m lttee voted not to recom m end the closure of the m edlan at thls lntersectlon

Motlon passed 4-0I staff Resource ooreen szpnanskl, 336-7527
COM M ITTEE INFO ATIONl 

P'Vesent sar'a spencer, Rod Aukey, M lke Jaclison and Davld Erdm an
A bsent M alachl G reene

'nme 3 30-5 00 pmI
A T T A C H M E N T S

j 1 Agenda and background lnformatlon (provlded pnor to the meetlng)2 Map of Provldence Road/oueens Road lntersectlon

3 Vehlcle delay vhart for Provldence Road/oueens Road lntersectlonI

I

I

I

I
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* ( *Iransportatlnn ommltttel 

ntttmj summaq far Ktmdar. sp ttmlur I3, 1999

?q t 2

1 - - - -

l olsccsslox HIGHLIGHTS

j 1. Subject: Cjty Malntenance of State System StredsCommittee biscussion: Staff dlscussed whether the Clty wants to take on the
m ajntenance of state system  streets C urrently, the C lty follow s a 12 year

j repavlng schedule for Clty mamtalned streets The North Carollna Department ofTransportatlon (NCDOT) repavlng average ls 25-30 years The Instltute of
Transportatlon Research and Educatlon (lTRE) evaluates the condltlon of a!1 Clty

1 malntalned streets and ls ln thc process of evaluatlng 1,0th clty malntalned andState m alntalned streets ITR E w l1l provlde staff w lth a com blned C lty/state

pnonty ranklng At that tjme, staff wl1l bnng the findlngs to the conzmlttee to1 dlscuss optlons and/or strategles for deallng wjth malntenance of state systcm
streets C om m lttee m em bers requested staff conslder C ouncll pnontles and/or

pollcles whcn maklng recommendatlonsI
Q uestion/A nswer:

I Q Erdman Can we pave a street and send the State the blll?
A  Syfert N ot unless w e have an lnterlocal agreem ent

I Q Brdm an W here safety ls an lssue such as bndges, are they treated dlfferently?

A  H um phrey Y es, thcy put a hlgher pnonty on safety lssues rather than on a general

l malntenancc
Q Spencer Do we want to walt tl1l November to have the data come back to the commlttee?1 h syfert U nless you tell us otlw nw se, w e w jll com e back w lth tlle addltlonal lnfonnatlon

and at that tlm e dlscuss how  w e w ant to proceed ln tenns of an optlon to

recommend to Cjty Cotmclll
II. Subject: Provldence Road/oueens Road Intersectjon

j Committee Discussion:Staffpresented the commjttee wlth mz overvlew of a prevmusly proposed plan
(1987) to lm prove thls lntersectlon Som e of the lssues lnclude nelghborhood

j concems, pedestnan actlvlty and land use The commlttee recommended thatstaffm ove fonvard w lth developlng a plan for lntea ectlon lm provem ents A

m otlon w as m ade to take the recom m endatlon to the full C ouncll and begln

j notlticatlon of those nelghborhood groups lmpacted by the proposed prolectQ
uestion/A nsw er:

I Q spenoer what grade does thls mtersectjon have?
A  Flnger T hls ls an F It ls ln the top 10 hlgh congested lntersectlons

I
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Kfftmj summary fcr :cndar, sfptfmier 13, 1999

h je 3

I

j Q Erdman ln regards to the delay chart, I see where you got 22 seconds but that's not arlaverage
- -
that's an addltlon of 12 dlscreet hours C an you explaln?

A  Flnger W hat l really need Is the average of al! the dlfferences and I don't have that here

1 s t be llke 2 seconds?Q Erdman Wouldn t l
A  Flnger That ls correct--probably m ore llke 3 or 4 Y ou have a 1ot m ore traftic betw een

I 7 00-9 00 a m and 4 00-6 00 p m than you do any other tlme, so those tlme
penods are greater

1 Q Autrey? why dldn't we move folward wlth these lmprovements ln ,879
A  Flnger There w as w ell-organlzed opposltlon to the prolect C ouncll declded not to

j pursue It
Q A utrey B ased on whatg

j A Rnger Concerns wlth lmpacts on parklng at the shopplng center and the whoie areaAlso concerns that addlng the lane would encourage more people to use Queens
R d

I Q Erdm an W as there once a roundabout there?

A Flnger NoI
Q Erdm an lf I w anted to cbange the m tersection ln any way, l'd w ant to facllltate the outflow

of traflic In the ahernoon on Prowdence Rd whlch, of course, necessltatesl makmg a left turn and green llght arrow protected left tum ooes that occur as a
result of anythlng here?

A Flnger There are actually more people gomg stralght than tunung lett Havàng dual left1 turn lanes from outbound provldence onto provldence would be an extremely bIg
prolect It w ould not only reqm re w ldenm g that ltg of Provldtnce even m ore but

j ywgutwld also requlre wldemng Provldence ln front of the church ln order to recelveo lanes lt would probably take down a good number of trees That ldea
w ms looked at In '87 but relected because of Its lm pacts T he provlslon of the

j addltlonal stralght lane was seen ms somdhlng that could be done wlth much lesslmpact on thlngs and provlde an lmprovement ln the afternoon that would be
notlceable but w ould not add capaclty for the leh turfl you're talklng about

l Q Erdm an ls there any remson w hy both sldes of the street have to be done?

A Flnger No, one helps ln the aûemoon and one helps ln the mornlngI
H tlm phrey W hat l w ould suggest ls let us com e back to you w lth a process and let us thlnk

what we hem'd today and recommend a process and what lt mlght cost to move1 rorward ln way of studles

I
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?q t 1

j
j Q Spencer Jlm, you dldn't meatz a full-blown engmeenng plan?A  H um pbrey 1 m eant a plan to begln to lnvolve som e people ln your conslderatlon

j Q packson Wlmt's the earllest date you could do jt?A  H um phrey T w o or threg m onths to sketch thls thm g out--do cost estlm ates

l Syfert It seems to me what you ought to do ls make recommendatlon to Councll and thcnhave staffproceed to glve us a Iot m ore lnform atlon on the lntersectlon to m ove

forwardI Erdm an I w ould so m ove but for one tlung l w ould llke sem e docum entatlon about w here

thls lnterscctm n rarzks sn the clty and w hy and jf lndeed lt's ln the top 1: then yes,

1 so movcd

j Autrey Second
Q Spencer W hat ls the actual motjon?

j A Erdman 1 made the motlon but 1 tend to wllhtlraw lt untll we have one more reportdem onsl atm g that lt's dlx um em ed to be w htre ît ts l'd be m ore com fortable

w lth that m otlon l'm  golng to m thdraw  m y m otlon

I Autrey 1 w lbl m ake that m ot&on to get the C ouncll as a w hole to approve the
recom m endatlon as an agenda ltem  so thls com m lttee can m ove forw ard w lth lt

l
Jackstm  Second

1 spencer I thlnk we want to mcluue ,nformauon to the three nelghborhood groups--E'mstover, M ytrs Park and C olonlal H ejghts because those three groups have boen

j worklng on a comdor planQ A utrey Then m y m otlon would Include notlticatlon of those groups of the agenda ltem  to

j the Clty Councll Do mu accept that Mlke?
A  Jackson Y es

j Q Erdman Is there a comdor plan?A Spencer I don't thlnk there's a plan but a plam ung effort undertaken by represcntatlves of

those three groups A 11 tn favor of the m otlon U nalum ous M otlon passed 4-0

I
111. Subject: Hopedale Avontte/oueens Road M edlan Closure Test

l committee piscussieu:Staffupdafed the conm uttee on the request from  H opedale A verm e restdents to

I
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Transportatlon ommltttt ,
I afetmy sumzae f,, ntmda/., stpttmhf 1), 1999 :,

paje 5 

.

j close the medlan at Hopedale Avenut/oueens Road Cornmlttee had prenouslyasked staff to determ lne lf the m tdlart openlng posed a safety and/or traflic flow

problem . Staffdetennlned that thls lntersectlon does not have an ldentlfiable

j safety problem and a closure woufd make only marglnal Improvements ln trafficflow  C om m lttet m ade a m otlon not to recom m end thl m edlan closure

Q uestion/A nswer: 

'

,

I Q Spencer Do you moan close or shtft the mterstctfon to another placegA  Flnger C loslng lt at H opedale--one optloa w ould bc to open lt up opposlte the llbrary's

I dnveway q
A utrey 1 m ake tbe m otlon that w e do not close that m etllan cut

I
Jackson Second

1 sara Is lt convct tlzat each orthese streets, Hopeuale and oranvlflc, oan quallry orQ
speed lm m ps tf they deslre te do tha!9

j A Szymanskt YesQ Spencer Do the nelghborboods need to olleok wjth you any further or are they absolutely

j ready to go for speed humpsgA  Szym anskz They have ranked so ingh I can't lm ap ne that anyone could com e along and

knock tbem  out at tlus pohnt m ght now , they are lft tlw  töp 10

I Q Autrcy Y ou w ould expect them  to be dorz  w jthln thc next year?
A  szym anskl N ext spnng as long as tltey get m  tlttlr pqtttlert and a hom eow nerls assom atlon

1 endorsement
Q Spencer A1i m  favor of Rod's m otlon whlch ls rtot tcl close the m edlan h's unam m ous

1 Motlon passvd 4-c Does thts actlon stop sere or does tius go to counmyvA  Syfert W hat w e norm ally do ls report ln the M anager m em o the com m lttee's actlon artd

j say we don't thîrlk tlus needs Councll actlon

j Next Transportatlon Commlttee meetlng Monday, October l I N 1999

I

l

I


