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11 MAYOR AND CITX COUNCIL
W QRKSH OP AGENDA

öctober 2, 1989I

I
5 :00 p .M . Hu g o U pd at e

l

5:30 p.M. Dinnerl .

jj 5:15 P.M. Central Area Plan

11 7:QQ p.m. Conlolidation
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C E N T R A L A R E A  P LA N



I

C en t ra l A r e a P lan U p d ate

Attached are key e lem ents of the proposa ls from the Cenkra l Area P lan

U pd at e . A det a i le d pr e sen ta t ion w i l l b e p rov id ed a t the G ct ob er 2

w o rk sh op . It w i l l c on s ist o f tw o p art s :

11 * Background and the nature of the Central Area Plan;

* Central Charlotte Association status report on its work injj developing a retail strategy to be fit into the Central Area Plan.
In term - of sch edu le , it is hoped the Citizens Task Force can comp lete

jj sistss wvoavrkzawinooactorbauerom. auThaaeutoluanns issngwcovommmmsiasrston should be able to provide .

council will be asked to determine how it wishes to proceed with the11 Central Area Flan proeess, including k6mlng and possible involvement of
a Cou n c i l C om m itt ee .

11 lltachment
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I PREMISES OF THE PLAN

In th e 2 1st Centu ry , what w tll tt be like to v isit , )

w ork or live in Central Char lotte ?
'

,

j11 It will be a center of eommerce. a focus for
q ov ernm en t and edu ca tion se rv iee s , and a hu b fo r

major transportation radtals.l
Bu t w b at k in d o f a core c ity - its p e r sona li ty , its (

ltv ab i lity . tts appe aranc e ar e a lso d im en s ion s for a

truly successful càty. E1 .
T h e fo llow ing p r em ises a r e th e pr ia a ry v a lu ea g uid tng l

the definitton of a vtsion for Charlotte's Center !jj City in the 21at Century:
E

RS G IONA L ID ZN T IT T

11 First, the City Center should be a regional center 1
f* r an ar ea reach ing in to tW o Sta te s , th e reb y ,

serving to uniquely identify that area in the11 southeast region as Well as the national and è
in t er n a t i o n a l a r en a .

1

I

I

l

I

l

ECONOMIC HBALTHI
Second , th e C tty C en te r shou ld be an econ om œc

dev e lopm en t m agn e t f o r th e C tty , C ou n ty an d reg ion ,

j at hu ea r es b. ya z, k, jj f Os ; twe j ui n. gs o ; pp eo cr ) ma l ) zs ej, da s . b u s t n e s s , e du c a t i o n

I
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jj CULTURAt DIVXRSITT
Th ir d , th e C i ty C en ter shou ld b e a u n iq ue d xstr ict

characterized bg intensive development and a mixed11 qse pattern emphasixing rultural, entertainment and
g a th e ring act iv itie s , th ereb y g iv ing a sen se of

indiv idqality , of vitality . and at hou rs beyond

jj 9 to 5 Qn week days.
L IV A B IL IT Y

11 Fifth, the City Center should be endurable over ttme
an d a b ab itab le p lae e fo r p eop le ; the reby , fo ster ing

an attractive and secure place for evervoneI
DESIGN QUALITY

Sixtb, the City Center should be a place where11 archttecture and urban design are matters of publig
ron c ern ; th ereby : fo stering a tten tion to th e issu e s

of stertle streets. iapersonal buildxnqs and lack ofjj attention to comfort and safety of people as well as
i n a d e q u a t e a n d p o o r ly d e st g n ed  p la za s . p a rk s an d

p e d e s t r ta n w a y s .

11 CONSERVA-TION

Seventh, the City Center assets sbould be proteçtedjj from loas. waste or harm; thereby, assuring the lonq
term urban and reg ion a l u n ig uene s s a s w e ll a s

eç onom ie , sog ia l and eultur al com p le ten e ss a nd h ea lth

of the Qommunity.I
SY NE R G ISM

jj Finally, the City Center should be planned anddeveloped as a unit conszdering how each eart and
fun c tion a ffects th e o ther s th e reb y cr e at ing an

envtronment where the enttre area achieves an effect11 of whtch individual parts are not capable of
p r ov id tng .

I
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T H E P LA N

rhe Plan qalts for Vptown to tac lud. a broader geography

vhiçh inctudel lr*a beyond the 1-277 loop . Purtbe rmore ,

the Plan looks like th is

o Serves to uniquelg tdenttfy KNàs region in a national

and tn tlrna ttonal context The Ctty cen ter ts a

er ov th *agn et , an l* age a aker e anu * place th at

offers tultural diverltty f*r t:e entir/ regton

*  o Attracttve livtng ehoices that forus op locations

b0th wt thin and outstde the 1-277 fr4eway loop al

wetl a. took to htgher denyite , Mid-rile

oppor tunt ty

o sense ly bûitt *mp koyo ent eqrl framed by a mt4-rtee

u lfldtn: develqpwent pattern .

o Ratail dgvelopmes t that ka 'a- leed tn th* North

'ryon/C*lleg* lrea vt th a ltgntftcant preaence tn th*

South Try@n/college ar**: bOth 4f vht/h are
tntegrated vt tN t:. Qveratre*t 8al1 Syateœ

Npet taltœed retail nàehes are th* devqlppment f-- ,-

o Hob tltty *hxt balances vehi<u lar , tran ait and

pedestrtan oov emeo ta aad regogn àae. the long term

twperattve 4f tranatt to çonttnued Uptokn emplogwent

g re e th

@ Carefu k'y tochted . wtkt deligl KRG effeltive ty

-xnaged park ing togethe r vt th e rovilton Eor on-et reet

plrking at off-peak peri@da .

@ 'nvirlnm ent that ts de ltgn ed for peo p l* by

tmphaltztng t** value of open splcea and plaxas .

pedestrtan Tirrulltion lrc:ftef tural deliga fea turel

pf scale and çontext , and ltreetacape Aeenitiel .

o Accentl :peeial fagilitiee *n4 their locatton that

aet Uptown off a, a speeial plage ki tNin the regton -

tû kturlt lhd  estertain=eht qff*riœg , eqlventtola .
festtvlls , untque eattag ou t p laeel and FPL gA-** .

o %xphaskzea Giatknctiv. *t**> erehttng kdewtity lld

apegial opportunities - Goveznment Center . Xid

TO-n/CPCC area , Jcsu /W*st Tradl Corrtdor

o Calll for a lignifteant *duçatipnwl pteaenee ei th

development of n*w fattlttiea and innovattve

MYPV YXO W

@ Qffers a serure settinç vhere people caa feel gafe

and Jopf oee Ahle
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D EV ELO PM EN T v lslo N  .

d f l ''In creattng a ptcture for Uptown s uture 
. s e v e r a

develom ent alternatives are polstbte These
inctude . a continuation oe trenA  vith ttmited
retail : visitor and relidential fqtu rel , a leole ''

.

knàt qrec h fprm  wtth modest gre- h of tl:e core area '

aecom panied by tnçreased develop- n t at or .
î - - -d iate ly ou ts tde th* f reew ay te p , a gom pac t i

gr@v th form tEat usel a strong emp loyMent core as :

the foundetion f@r an ever enlarging Kixed uae

d 1 t e ttern*v e opwen p

Col par ing th ese fu tu rel is he lpfu l tn so lidify ing a
de v e lo pœ en t v t l iq l . h  c on se n lu a ol  lu e h œ v tl tq n  :

en--les us to tdea tify the tmportant featurel of

e hxnge and a/ t ton : needed to me* t our expec ta tion,

A vtston for Uptown 's future draws frlm t:. notion

ok a eampaet eore eoupled wtt: tK. o e n are of
deve lopmen t beyond tN* 1- 277 loop an4 tN* lin kage

Qf t** Iqr. area wtt: the plttern qf lurroundiwg

leighborh-aAe . Beyond the frlevay lpop , apecific

attentton tl drawn to the cpcc/Kidtqvn awd
.m * '> *st Trade areas .

The fo ll@œtng deltgn and dav e lopm en t fea tu re,

s* rv. to fa- x- lklited resou reea and çàv tc ene rgy on

l few thtngs that eounf p@st * not only tl the lhort

term  bu t the long tlrm al v@ ll

Up to- n Living . An lttragttve ltv tnv env ironm en t

ts > e xnt tn oeettpg dàv*rse houstng needa al
w e ll aa crea ting enough residen ta to support up to- n

reta i l and after bus kness bou rs arttv ttiel a, * * 1 1

*s redute e ' lt er trlâfte The ereat ion  of

ne tghborbo od iden ttty and conven tence serv iees fo r

restdentl are esgential . Th* linkage of Uptoœn etth

neighborhaaAe lust oqtlide th* freevay loop ta alao
ln Lmpo e Aa t featu re f@ r the futu re .

Cqrrently t:e eballenge t. twofold . Pirst , to

ega tlaue t:e luppert and pre/@tà>a f@r Ponrth and

Th àr d Ward neighbo rha aae . seeond , to dev ellp a

A--nnl trltton projegt that eapttalixes on th*
potentàal f@r lid-rill , hàçher deneitr reltdential

ltv tng . Thi l market A-- Anda a loga tion of

gonv entenc* to erp loymen t w tth a hiqh level oe ltte

attraçtiven e es and ren tal ua tta tatlpred f@r a

targ eted popu latton .

3 2
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Working . Ofâice developm ent is an important E

gom ponent @f the regiona l eeonom y . The atreng th al

a finangtal center needa tQ be maintained and uaed

to leveraçe çr@wth in otber aerviee j*bl inçludtng E
reeognitton as a locatton of chotre f*r go rporate

relocations .

The offiee employment Tore wi th tt5 compaetne ss and
kntenstty prov ides a untque identtty and va lue for :

Pptewh . Th ts eharatter âe ed s tq be p sotelted  from  :

diaappeartng k i tb a dispersion o f high rtae Q ffice

but lding s .

Shopp tng Spelia lity and gomp arison retai ltng

togeth er vi th rwltau rantl ah ou ld be çiven pràor ity
q

'

by de f ining e aye to expend it in the
Clltural/Retail Diltriç* and the 5@q1h Tryon 'q

'

e ea . Retailing àa u  esaea tial ele ent for the
l@nç t--  W t altty of Upt-  beyond veekday e rk tng F

= s . q

'

Qpegifig retail lârket ntrhes tn addi tiln to office (
vQrkerg need to be glarifted and ftlled glose tn
relidenttal sector , patronl of rurrenl and fu tur e i

lultural and entertainment desttnati/nl , grow ing (

al- h-r of travelers lnd vilitors to Upt@vn ; e-xller

lne l f a k tnd en tr*preneu rs - an tique s . tai lored i

faehiona . w ork s oq ar t . gpel ta lix.d gtftl , tl po rta ,
iape cia ltty re st auran ts

, e tg .

Getttng Around . Mobtltty ta ker to t:e

attratttvenell Jf Upt@-n as a regtoplt e*nY*r Th*
esse n ti a l @ l*- - - ta Q f x o b t ti ty * r@ en tq r tn g  ln d

Lelv tng al w@ l1 *5 o @v ing from  Qn* P 1aG* to an l the r

wt thtn Uptovn Private vehictea , transit and

pedestrtan ly lt-- e requ ire ba lance in o rde r to

lupport a sound Up tow n fu ture

Tranlit serv ice w ill b. grittca l to fu lftlltng the

long t. rm em p loymen t gr@wvh po ten ttll fo r the c i ty

e- n tet

***- 4 ll tiqn o f rou ting and tthn sfe r op tion a tndi eat ed

t:e fotl@wing :

o Con ttau e to fa- x- bq l agtivtty qn Tryon Stree t

bqt expl/re operltional wags tl reduce
eon g e st tp n lt bo a rd ing  ar e as

* Dur inv th e m id term  ttm . peri@d con stder

ah tft ing sox . a ore G 4-el to Co llege and Chu reh

to re lie v e p re a au re *n T r yo n .

@ W hen ae rv kre lev e kl w l rran t . ronlàde r a aing le

te r- 4nx l op tton w i th th* pre ferred l@ca tio n on

th* blotk bounded by Trade , railroad , Brevard

and Pou rth

33



The Uptown Btreet System , With kn the freew ay IOIP ,

wi l: eontinue to operate at acceptlble gerviçe

levels . 1-277 ramp and interghançe çonçeation

wtll require att*ntion in Qrder t/ @ffer feafib le

@olgtlons .

Developœent ok Shuttle lervtge ih the qore area

.hoglG be a short term oblecttve

ParNing Th. am oun t , type and toea tion o f park tng

ia l çri tical ingredtent of upçewh vs hea kth and

environm ental qualtty lt needs to be rarefu lly
ïocated , designed and alnaged for the future suceqss

o ' Up tow n

on- #tree t park ing can be a vtta l tng redien t to

enhlncing aetivity Tptovn beyond 9 to 5 on

weekdays .

Deaigning for Peop le $h* g@od rity il a p lale

that is safe attractive and offers a eomf/rtab te

envtronp ent . The design @: gtrtulation , plrktng ,
Fubtie splgel , and buildinga needs to tonaider b0th

tN* qler and obaerver . An important guestion tl be

addresled is * What il the total environment tha t

r-- ql t# , a@t lult what do*l * single projegt Qffer?

F-d -ltrian s/ale lhould dominate @ur desiqn

lt ten tton in p la zas , park a anu streetacapes aa w* ll

aa tn th e ar rh i t*e tu ra l fq a tu res o f bu i ld in g  a t

G rou n d lev q l It ta no ted tha t de a tgn ch a rac t e r Q f

th* gtreetgclpe and buildtnq fronta ar* tmpo rtan t

el -- -nt* f>r Uptewn al a unigue retail destination

Th. Chure: and Colleçe Street corrtdorl are

propQ sed fo r lRe=&al ltre. tleape tr*atm en t to

crea t* a uniq ue p edestr ian lta le and charac ter a a

ve1l a, expand the Tryon coreidor identity

A e c e
.
n ting Spec tal Features A livable gity ia one

of div er ltty and un ique tden tity The vpto- n offers

thil for the eRttre rqgiql It kp tmportanv to

retatn and lnlarge thia uniquenesa spee tal
fea tu res *f Up tovn  tnclude th. gov ern- -n t cen te r

rq ltu ral and en ter taink en t fletltttes
, a n d

çonventton aad o er-hxad tae fac iltttes The

potea ttll for a FFb aporta fariltty ts an

opp@rtunity to enhxn-e t:* qnique gharacter of

* * * .

Kmphastzing Disttncttve Areal Uptovn ia clmpo sed

ok disttnctiv* suN areaa wNteh r-r ttre atten tion
.

They a re sign tftgan t and tm portant becau se th ts ts

vhere peop te relate to eqch otber and thetr

env ironmen t mo st àa tenae ly -  ' ' ' '

34



A ap ec ial iden tity eaa be prom o ted fQr th e

emergtng gultural area of Nq rth Tryqw Street Th LS

area ah oul 4 :@ leen a, hlv ing a s/ lid reta i l

deve lopmen t po ten tial

ôpee ial short term emphastl ia needed to enh anc e

th* grpgth potent&als for th* H&GYQ-n/CPCC and

Ccsç/Welt Trade lrea,

The Trade Street torridor betw.en Ftve Pointa and

1 Prexbytertaa Rqspttal pffers ln opportunlty f*r
l developpent lf a Mx6n ltreet beyond Tryon , College

) and Chur?h S*reqta. .
The seabol rd Railvay Station area alonq Nerth T ryon

and t:@ Spu th Tryon A rea beyond the 277 freeu ay

lpop *ffer unique develop*en t oppQ rtuntties over

th* lonl rup

ldueat iona l @ppo rtun it; Retratn ing and

imp rovin g one 'l sk àll> and know ledge Wil l be

kne realing ly tmço  Rt-nt in th @ fu ture The op tovn

loeattpn qffere a gentral and qnique Qpportunity

to lddress these need: . The âollou ing three

aettoa ltepl wre Fuggelted (a ) davel/p l lotnt
Ktgh lcNqq t And cn- bn tt' ?o1k*9* ;rQ9ra* - M iddle

cotlege - for llth and 12tb grlde ltudents ,

(b ) el*.nhtilh a Ntgh qua lity Ke8 lch/* le *nd

(g ) develop a atrategy for phaain: *ut the Grady
C* k* Cea ter *14 M-mnrill Stadium fQr uf* bY

Centrll Ptedmont Co- lnity Co llege

HtgN ltgh tlng Persona l sa fety An ae tive Cen ter

Ci ty requ irea a se tttlg kw vh iqh peop àe f-el @

lt rong >*na* q f per zonal aecu rttg The de tai ls o f

phystoal destgn and soctal behavtora that a4versety

effev t lafe ty requi re con tinuing atten tion

3 5
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T l P R R

The Urban Design Plan estab lishes an overall fram eu ork

providïng guldelane s kor an tlc lpa ting and s tructur ing

qroc th and chanqe . 1be p lan is not statit . bu t a

dy n am ic v tew  O E cha nq e tha t evo lv e s ba sed  qp o n l a n

ex tension Q f the pa sts be s t , lnd accommoda ting o f

rurren t realities , and a strxv tng for fu ture )

11 Qpportunitles. )
Im p îem entatxon of a deve ïopmen t pros ram ks expected to

be evo lu tionary w tth an action focu s on Nigh est (

p r io r x ty o ppo r tu n i t ie s . '(

E

.

I cR,TERIA .
t

A Dev elopm en t Proc ram focuses on the criterta o f

consensus , tlme and keg grovth objectives . t

C O N S EN SU S

su c c e s s fu l im p lem e n t a t io n I a bu i l t u p o n io àn t p u b l i c (

a n d  P r iv a te ac ç e p ta n c e a n d au p p o rt o f a lo n g te rm

vision for Uptown and a subsequen t afftrm atton of th e

im po rtance of th is ar ea to the larger Cemmun lty and

R eg io n .

o âctaon needs to proreed both from a City Cour cil

adop ted P lan and w ith pu b tie leadership

jj o Kction requires private leadership and support
o A c t io n v t l l n eed to be b u i lt upo n a par tn e r sh i p

and the tradttion of publtc and prtvate sector11 cooperatton

TIMEI
Im p îem entatton must be seen as evolutlonary , occurrtng

tn pha ses . zconom ic market cond ttions and pub ltc

11 XY**Yl*eWctC:*onXQoY:'tXs*e e'OarfzDtesitDtoople*ocecso=tattton*ssteorpist.ical Y>

o A three year action program ts needed that11 responds to the most f-mediate publte and prxvate
co n s tr a tn ts and oppo rtu n t tte s

11 o à contknuts: ptanntnq process ts requtred toannually update actton proposals over the
duratton of th e 1990 .s . Thxs ts needed to ago zd

th e fee ling every thtng xust be done a t once

46
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P R R A

Based on key ob jectives . on essential design princ iples , and on
m a rk e t c o n d t t i o n s , th e D e v e lo pm e n t P r og r am i s d e f i n e d Th e

'A n tst o f this Prog ram is two fo ld . Pxrst , it zs zn tended to

c o n t in u e im p o r t a n t de v e lo pm e n t m om e n tum  n o u  u n d e rw a y

Se c o n d ly . it ts in t en d e d to tn œ t t a te ac t i o n s th a t c a n c r e a t e

gr itic a l mov em en t tow ar d th e Cen ter C ity v zsion .

Th e Prog r am  o f Act iv iti es th a t fo l low s zs p resen ted in six

ea teg o r t e s , e a c h o f w h i c h is d e f in e d in te rm s o f th e

folloving :

o Action KxpectedI
@ A ss tg ne d R esp on sib tltty

o Sc h e d u l e fo r A c t io n

5 7
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I

I ptxxxlxc
Retoqn iminq the aeed for eontinu ing p tan ning and strategy

development as a basis for decisxons the fo llow ing activ zttes#

a re h igh lig h ted :

o CAP ITAL PRQJICI S The Capital Needs Inven tory and

Cap tta l Imp rovem ents Prog ram sHou ld continue to be used as

the p r im ar y pu b lie tnve s tm en t p lann ing a nd budg e tzng

/ too l .

-  R e sp on s ib i li ty : C ity and C ou n ty g ov ernm en ts .

-  S c h e d u l e . A nn u a l bu dg e t p ro c e s s .

* P L A &  M O N IT O R IN G : A n an nu a l ev a lu a t io n o f M np lem e n ta t i o n

proqr ess and an updatinq p rocedu re ev ery three years w t ïl

be un de rta k en .

e  Re spon s ib ility : P lan ning C om m îss io n , S ta ff and

U rb an D es ign T ask Forc e . T he task force w i ll

c on tin u e in an adv iso ry capac tty to th e P la nn ing

C a-- ls s io n .

-  Sc hedu le : T he fir st ann ua l app ra i sa l w i l l oc cu r in

PY 9 1 w ï th a n in i t t a l u p d a t i n g p r oc e s s to oc cu r r Y 9 3

I
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1 ptmczc T.Avn Hozmzxcs alz pubzxczy owned lands are too
be us ed o r d ispo sed on ly in c onf orm ance w t th a

dete=ination of confomance with this Plan.I
-  Re spo ns ib zlxty Lo c a l Gov ernm en t w l th

rec om m en da taon s on P lan con fo rm i ty by th e P lan n ing

C om m t s s io n .

-  Sch edu le : At th e req u es t o f a Gov ernm en ta l

Ag enc y . The Mand a to ry Re ferra l proc edu r e

adm in i stered by the P lann in g C omm iss io n is to be

u sed .

jj o PU9LIC PRSJXCT DZSIGN' All publie capital projects areto be consistent Vx th the urban destgn standards called
fo r by thi s P lan .

-  Re spon s ib tl tty ' Gov ernm en t Ag enc ies wa tb

reçoxm en da tions on P lan go n form i ty by the P lan n tng

D e p x rem e n t an d P lan n tn g C om m i s s io n tf M a n d a to ry

Re fer ra l p roe edu re s a re req ul r ed .

-  Sc hedu le : A t th e req ue st o f a Gov ernm en t Agency

11 o SZCURITY: Maintain an ongoing assessment of personal
aa fe ty tssu e s and in i tia te atten t ion to co rrectiv e ac t io n s

required.l
-  R e sp o n s ib i l i tg . J o tn t e f f o r t o f C h a r lo t te U p t ou n

Development Corporatton (CU Dc ) and Central Charlotte

Aaspciation (CCA).I
-  Sc hed u le : Ann ua l ass es sm en t o f cond ttion s an d

recommendation on action steps.I
o SU R FA C X P A R K TN G  D E S IG N . Kx p lo r e M e th o d s to im p rov e s i te

dev e lopmen t gond itœo ns Q f su rfac e park ing lo ts ; to tm p rov e

en fo r c em e n t o f e x x s t ing  r eq u i r ex e n t s , a nd , to re du c e

bu ild in q dea o lit ions resu lttng tn tn ap p rop riate su r fae e

parki ng loea tion s .

-  Re spon s ib i lity t P lann ing D epa rta en t and Qu i ld ing

S t an d a rd s .

-  

Sçhedule: FT91.I
o D IR X C T IO N A L S IG NA G Z . Kxp lo r e m e th o d s to m e e t th e u n iq u e

d i r e ç t t on a l an d tr a f f ic a ig n ag e ne e d s o f U p tou n v i s i to r s

Zm p ha s ts sh oq ld be given to cr eation o f a *Sig n A rt e

ch a ract er for the Co re D istr ict .

-  Respo ns ib ility . Up tou n T r an sp o rta t ion Counc i l is

eoo pe ra tion w t th the Cb a r lo tte De par tm en t o f

T r a n sp o r ta t t on .

11 - Scbedule' 7:91.
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l o ON-PREMISES AND BILLBCARD SIGNS Zxplore methods to
im prov e iden t ifica tion sign ag e coo sider xng th e n e ed to )

encourage pedestrxan oriented signs; scale signage to11 building mass; allou artfully tllumlnated sxgns to animate
n igh tlife ; o ffe r flex ib le u se o f m arq uz s sxgn s , p rov id e

Qp p ortu n i ty fo r tem po rary spe e ia l ev en t slgn ag e . de lin e ate

di fferen t aign d lst r ic ts v i th in Up town i .e . gov e rnm en t

len ter . ru ltu ra l and re ta i l ar ea , etc .; and rem ov e

b illb oa rd s .

-  Responsib ility : P lann ing Co-m fssion and Staff v œll

tn itiate preparation o f a po lsry guide suggesting a

su bseq uen t zon ing am endm en t p roc ess .

-  Sch edu le : F :9 1

I

I

6 0
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I

I
h

I
Z O N IN G

R eco gn i xkng th e need to sat is fy m a rk et dem a nds - a nd to add re s s

th e ex pe cta tion s for c rea tton o f o ppo rtun t ttes as w e ll a s

conservatlon and design quality , the follovinq regulatory

-  ac t ton s ar e high ltgh ted

o Uk UD ZOSIWG D ISTRICT Amea d tb e UHUD District by

including a Floor Area Ratie (P .A .R .) standœrd that witl
k4- it comme rcial qse intensity qqts ide of KH* emp loym ent

co re . Sp ec iftc ar eas w i th ex ist ing UH uD xon tng for app li-

catipn o f the F .K .R . in/ tu de the North Tryon area beyond

Sev enth , the West Trade eorrtdor beyond W int , and areas
ou t sid e Qf tb e 1-277 loop . N ew  ar ea a for UN UD  re zon ing

ei th the P .A .R . li- îta tàon la g lude B -2 azeaa àn tb e

HcDowe ll corridor . B-2 areas of the Cpcc/HtdTovn area , and
any add ittona: app kication s qf UKUD tqlin: Qq taide the

1-277 loop .

-  
Resppnstb tlity : P lann tng Cn-m fsaton and Staff vill

tn ttt at e ev alu ati on an d  p rep lration o f t ext  an d m a p

amendmen t plckage for rens idera tlon by Cl ty Counc zl

-  Scbedule ) FY9 ï/92

j
6 1
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)11 o NEIGHBORHOOD COHMERCIAL' Undertake defination of
po ten t ia l lv i llag e C en te r '' reta x l loc at xon s a nd sub sequ en t q

re zo ninq . Con s xd e ra tion is in i tia l ly foc used upon th e )

West Trade/scrap Yard area . tbe North Tryon area and
H i dT ow n ar ea .

-  R espo n sxb œ lt ty P lan nœ ng C om mi ssion and S taf f v i l1

œn itia te ev a lu a tion o f dev e lopm en t po ten t ia ls )

tnc lud in g po ss tb le re zo ning tn itia tive s and be

re spo n sxve to p r iv a te re lo n tnc an d dev e lopm e n t

in it iat xv es .

-  sch edu te . rY 9 t and owg o xnq . E
il

o ZO N ING ZN FO RC ZM GN T : Streng th en mon œng st and ard s

en forcem en t and xmp rov e or c lar ify the zn terp re ta taon an d E

V a r la n c e P r oc e s s e s .

-  Re spons ib xlx ty . C pun ty Com mi ss ion and Bu i ld ing E

St a n d a r d s . '

-  sc h e d u le FY 9 1 an d  O n g o ing  E

o INDU SI RIA L ZON IN G ' Cha ng e the rem a lnœng 1- 2 . 2 and 3 :

zon ing to the D rba n In du str ia l zon ing ca tegory . Th e ,

re zon ing stra teg y ts to eon sider th e deg r ee o f ;

no neon fo em l tle s th a t w ou ld be çr eated as a facto r tn q

schedultng proposed rezoning acttons.l
*  R e s p o n s ib t l i t y

-

' P lann ing Com ml ssio n and s ta ff w t ll '

in i t ia t e ev a lu a t io n a n d  p re p a r a t io n  o f > ap  am en dm en t s :

fo r con s xde ra tion by C ity Cou nc il

-  Schedule ' PY91/92

o SIGX STANDARDS/ZOXING : Strengthen slgn standards of the
zo ning or dtnan ce c o ns is ten t w i th po licy fQ r on -p rem ises

and b il tb oa rd sig n ag e .

-  Responstb zlity . P lann inq Co-m lsston and Staff wt ll

ini tiate prepara tion Qf tex t amendmen ts for

c o n s id e r a t io n b y  C t ty  C ou n c t l

-  Scb edu le : F7 9 2

l

6 2
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I

I

D IST R IC T S

Recognizing the importa nce of enhancing the vita lity and

dev elopa ent ch aracter of v a riou s use dtstricta , the fo kkow ing

m e a su re s ar e ou t lin e d

o AR ZA PLKNS Pr epar e a report that b igh ligb ts

recommenda tïons con tained ïn cen ter ci ty adop ted area

plans hnnually report progress toward ueetàngjj tmplementatton expectations.
h d o p t e d  P la n s c o v e r : F t r st . Fqu rth  an d  T h i rd  W a r d s ,

Governmen t Cen ter ; W e st Mo rehead ; Uptow n Streetscapes ;

CPCC ; Project Catalyst : South Boulevard Gperial Froject
and E li za be th . Pen d in g ar e thm C en tr a l D tstr ict P lan an d

jj the Development Bnterprise Programs.
-  Re spon s tb t ttty : P lann tnq C omm tss ion ah d S ta ff .

-  Schedu le Begln annua l repo rting of preg ress

tow q r d p la n im p lem en ta t to n in P% 9 1 .

I
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I EHpLoYMENT CORE DISTRICT Contlnue the employment and mixed 
.

u se focu s o f tH e co re ar ea as th e h iq he st zn ten s ity u s e

dœstrlct T o ach leve thls requlres attentxon to the fo llow lng

ac t xo q s .

o DUSINESS DEVEZOPHENT Prepare a coordïnated busaness11 retention and recruitment program focusxng on the needs of
existing bu siness , and the need to daversxfy em p loym ent

qnd expand retail/entertainment activity .

-  R e sp o n s tb klity - Cb a r lo tte Ch nmh er o f C oxm e rc e ln

coo p er a tion w i tb th e Ch ar lo t te Up town Dev e lopm en t

(CUDC) Zorporation, Central Charlotte Assoctation .11 (CCA) and Plannxng Development.
-  Sch e du le FY 9 1

o GFXC IKL FZATU RZS Imp rov e th e v xtality , design qua lity
. (
ûn d p e o p le s p a c e s u t th a t t en t io n to st r e e t sc a p e s , pu b l ic

lpaces as address locations convention buslness, cultural E11 amenities, entertainment, retail, hotels parkin: and
sig n ag e . )

)

jj - Responsibility Flannïng and concept developlentauppprt by the Planntng Commission and Staff. (
*  Schedu le : ongo ing E

o Ac c B ss M a xn t a tn an ae e e s s sy s t em  w k th a t t en t io n to E
v e h tc u la r  c a p a c i t y n e e d s ba l an c e d ag a tn s t th e n e e d  a nd  E

potential fo r t ransit service and pedestrian mov ement

-  Respons ib ilitg e Charl/ tte Depar tmen t Qf

Transportation (CDOT ) and Uptown Transportatzon

Coqnctk (UTC ).

-  

Schedule OngozngI
Q CULTURAL /RETKIL : Undertake thrqqqh fu kt pub kkç and

private partnershtp , the creation Qf a qnique cultu ral .

jj retall and entertatnment area in the Forth Tryon andCollege Street location eonsidering the following
features : *Restaurant Rown prolect , Bxpanded speciality

retail and restdent convenience retail; College Street11 Pedestrian uay amenities and tmprovements; 0n street
parking at off peak periods ; Com pletàon of Clty Falr as a

retail pro jert tn concert wt th Performing Arta Center
open ing ; C ont inu inq supp ort  for Sp irit gqu arq . Lis rary and

D iscov er y P lace . an d , dev e topm en t o f tr an s it rai l

se rvice .

-  
Re spo n sib ili ty Loca l an d S ta te G ov ernm en ts

tog e th e r w œ th CU DC , C C A a nd  o th e r p ri v a t e i n t e r e st s

jj - Srhedulee Ongolng

6 4
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NO RTH TRYQN D ISTR ICT Undertak e xnitlatives to dev elop th ls

l in ten sœ ty u se ar ea str ess ing th e v a lu e o far ea a s a ow er

m xxed u se d ev e to pm en t kn c ku d ins b xqh den sity resxdent za l and

re side n t reta i l se rvice s . T o ac h xev e th xs req u tre s the

fo llov ing ac tion s

o Initœate developm ent in terest xn a demonstration m Id or

hiqh rtse restden tta l proaect .

-  Re spo n s ib x lity ' cu Dc

-  sehedu le ' PX 9 1

o Initiate developaen t zn terest in deve lopmen t of an arts ,

J ra fts and stud lo ar ea th a t œ s for uae d In th e Ko rth T ryo n

Ar e a and co nnec t s w x th th e Cu ltu r al R eta xl D xst ric t

-  Responsib ility ' CCâ and CUDC

-  Schedule FY91/92

o ïn xtiate preparatkon of a land u se and deve lopm ent concept

for a Hvillage Retailp project togetber vith an urban
p la za p ro lec t to se rve as an ad d re ss loc a tion and pe o p le

am en i ty .

-  R e sp on s kb i lity ' P lann ing Depar tz en t in coope ra txo n

* 1:.11 CU X  and  CC A .

-  Sche du le ' n 9 1

o In i tia te p repar at ton o f a stre e tscape des œgn fo r ex te n s xo n

of tm p rov em en t tn the pe de s trian w ay s a long No rth T ryo n

from 8th stree t to 1-277 .

-  Responsib ility P lanning Departmen t

-  Sch edu le ' FY 92

G O C FN T E R . C o n t in u e d e v e l o pm e n t o f th i s a r e a a s th e

cen tral locatton for governmen tal offtces as velt as deve lop

th e po ten tial as a ua tq ue loc a tion for even ts and pe op le

at tr a/ t tons . Sp ec ifie at ten tio n to the fo llou ing is need ed
.

o 8 KRSN AT.T. PhgR  Und e rtak e p ark imp rov emen ts th a t v i l l

en h anc e the ar eas attr ac tiven e s s for peo p le i
. e . d ev e lo p a

fovMnl garden area , tmprove sitttng areas next to tbe

l a ter , an d dev e lop a w a ter fea tur e .

-  R e sp o n s ib t li ty ' P ar k s a n d R e c r ea t xo n a n d P la nn xn g

D e pa r tm e n t s .

-  Schedule ' F791/92

6 5



1 scux s xo ,( z uz s .z RV z 0
-  -

u
s-.- r z r c j ro z , 1al ai tn l as ts er a r, : : on v a ts uz : n, sd .on gfo the Charlotte Hecklen

and Szte to include dev elopment of structured parking and
reo rien ta txon o f th e m a in bu i ld ing en tran c e tow a rd

Ha r sh a l l Park .

j e' Responsibxtit-y- Schoot 3oard and County
-  Schedule : > 91/93

1 o oza ezrr uara. Axo- szn complese renovatzon oé t,e otd
Ctty Hall and Site inc ludinq demo lxtton of the M n ex ,

ckosure of Klexander Street and a nev Plaza areaj development .
- -  Aesp ons ib ility C lty o f Ch ar lo tte .

l - seseduze . >91z9z

o PUBLIC WEN'rs Promote tnterest in the Governmentj Center for publiç f estivals and events that can utilzze
the pu b lig space s and am en it ies o f the are a .

'-  

Responsibklity: City and zounty together wltb1 vrtvate orgastzattons .
-  

Schedule : OngoingI
o A RT W O R K : U n d e r ta k e d e v e lo pm e n t a n d im p lem e n ta t io n o f a n

A rt tn Pu b lic Spa ces F lan for the Gov e rn m en t C en ter .

e  Re spp n s ib ility ' A r t C om m i ss ion

-  

Schedule : FY91I

RXSIDKNTIAL WARDS. Continue resldential development effortsjj that first ok al1 strengthen the existing residential base, and
sec on d ly , p rom o te or at l- lla te new  m ark e t oppo rtu n t tie s Th e

4- m ed ia te foc us of a tten tion shou ld b e g tv en to th e fo llou i ng

a c t to n s :

o SEM m rTT : Improve public safety and perceptions about

aafety for restdential areas.I
-  Responsibility : A joint task force of City , County

p r iv a t e b u s tn e s s se r t o r an d  re s td e n t sta k e h o ld e r s t o

be est ab tished by the Char lotte C ity Counc tl .

*  Sc h e d u l e : F Y 9 1

I

l
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11 o FUBLIC
-  

KAND S . M aan taln pu b lxc lan d ho ld ang s w y th 

i

apeclftc attentxon to the ir u se for residentïal or .

resldentially compatible usesI
-  R e sp on sib i lity C ity , Cou n ty an d Srh oo ls .

scseduze. ongoxng1 - ,
o Peu RTH  WA RD : C on tinue im p lem en ta tion of Fou rth Wa rd

Plan, admanistratlon of the Hïstorir Distrzct and develop .11 a demonstration hiqh density residential prolect as a
componen t of the Discovery ? ïaee parkknq structu re . g

jj - Responsxbility. City of Charlotte, Pourth Ward ;Xeigbbors and CUDC. CUDC and Discovery Place for
residential project. '

11 - Schedule: ongoing wi th restdential project for 1F192/93
.

'

jj o THIRD WARD: Continue xMplementataon of the rhird Ward jPlan ei th attention to development inxtxatœves eontxnulng é
at Ga tew ay Center and tnitàatives needed at the Scrap ïar d .

site and aloag the Vest Trade Jorrâd/r.I
-  Resp o ns tb i lity . C ity o f Ch a r lo tte , Tb trd Wa rd

letghbors aad cuoc-11 
sch edu le : onqo tng 

,

q PIRST WARD: Vndertake preparatiol of a short term E11 development strategy for Pirst Ward focusing on the
po ten t ia l of fe red by  Pir st W ar d sch oo l , à f ro-Am er tc a n

C en te r , residen t and other neigh bo rhoo d asse ts .

11 Responsibility: â ioint Task Porce of Cxtye
C ou n ty , p r iv a te bu s in e s s se c t o r an d re s id e n t

stlkehokders to be estabkisbed by the Charlotte Qkty11 Council.
-  

Schedule: 7Y91/92I
TR AN S IT IO W  D IST R IC T S I U n d e r t a k e d e f in t t i o n an d

implemeatatton of development tnitiations f@r those areas11 laying between 1-277 and the ring neighborhoods. The dm-edtate
foeu a o f at ten tion sh ou ld be giv en to th e fo llow ing ac t ion s

jj o NCRTH GATXWAY. Prepare a detail develoFtent strategyfor this area qàving speçific attention to the Seaboard
st at ton Kre a and tocat ion fo r a bu s na r sha lling fac i lt ty

to serve the core area.I
-  Re spo n s tb t kity : C ity o f Ch a r ko tte an d P lan n lng

D ep a r tm en t tn coope ratton wi th CU DC , CCA  and th e

jj Historic Properties Commtsston.
-  Sçhedvte: 7ï91/92
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11 - l development strateqyo BOUTH GATFWAY Prepare a detai
for thïs area gxvlng specifï? a tten tion t/ the Sou th

Doulevard area and the South Tryon/carson Boulevard11 intersectïon.
-  

Responsxbxlxty' cxty of charlotte and PlannxngIj Departrent, and Dilworth Nezghborhood for the South
Bou levard area .

-  

Schedulel PY91/92I
o JCSU/WIST TPAD; GATEWAK. Implement Project Catalyst

itan wxth specifxc attention to streetscape, street andjj pedestrian kmprovewenta along West Trade.
-  Re spo n sib ili ty * C t ty o f Ch ar lo tte

11 - schedule 7%91/92

o CPCC/HIDTOWN DISTRICT. Prepare a detatl developmentlj atrategy kor thœs area gœvxnq specifxc attention to the
CFCC Haster Plan , Zlizabeth Plan , emerginq retall/offace
potenttals and need for open space , streetscape and Sug ar

Creek amena tkea .

-  Re spo ns ib iltty : Ta sk Po rce o f sta keho lder inter es t

tn cooperation -1th the Planntng commission andjj staff, and appotnted by the Ptanntng commisston
-  schedule 7/9 1/92

o H0RtR 2An CCRRIDOR : C ontinue scale and qualtty of

dev e lom en t w ith p rep ar at io n o k a de ta l l de sign p lan f o r

tlze a r e a o f K in g s an d H o r eh e a d an d  tt a re la ti o n sh ip . to

Xemorial Hosp ita l and N tential f or high denstty *

residen tial tov ard the 1- 277 loop .

j . j k sy som ; os j, jy j. ayy, j, j y s s u a ps , ar sas j g s ao oy ms jjmy s as j;N oo yjo , s syypx uo s agj j y t t y
Hosp ital .

j .. schedule I n9 1/92

I

I

I

I
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I

S PECIA L F EATUR ESI
Recogh l zing th e ne ed to stim u l a te . nu rlu re and con ser ve the

untque qualities of the center Ctty, the following tnittattves11 are required

PUBLIC ASSKMBLY FACILITIES Capitaàize Qn unlque Market11 opportunities fQr Upto-n. Speqift? attentton should be
direrted at the following projectl l

jj o PKRFORNING ARTS CKNTKR. Continue proqtess to-ardçonstruction and operation of the new two theatre center.
-  

Responlibikitv: City. State and Perforxinq Art?11 Center goard.
-  Schedule' Ff91/92

jj .. yop aposspms ppo RJJGQXI#J
- - -

PXAGIZ Continue expans
n iec ov e ry P lace tnc lu d ing Oxn t M ax Tbe a tre , Pa r klng

Structure and Garden.I
-  R e sp o n s ib i l i ty C ï ty  a n d  T ks c o v e r Y P la c e

jj - schedule' FX9î/93
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11 IRIT SQUARE Complete renovataon and expanstono SP
p r og r am no w  u n d e rw a y a t S p œ r it Sq u a r e .

-  Respon sib x lx ty C œ ty an d Sp ir lt Sq ua re

-  

Schedule. FY90/9111 
' inu e p rede s ign w ork on a neuo CON VENT IOK C ZN T ER C on t

750 ,000 sq u ar e foo t C on v en t xon Cen ter xnc lu dtng de fin i tion

of funding seurces and site preference. Comptete a deszgn11 and Constructaon program eœther as a prxvate, loknt publlc
private or public projects which ever is most advantageous

to the publxc lnterest.11 
s- .- R e spo n s zb zlity C ity , C oun ty and S ta

-  

Scbedule F191/92l
o F F L ST A D IU M : C o n t in u e s i te de f in à tio n a n d s i te

ftnancxng plans for locatton of a privately constructedjj NTL Stadaum In the South Hint/south Graham area.
-  Re sp on s tb kli ty - CU DC in eoo pe r ation w ith C i ty ,

County and State.I
-  Schedule : FY90/9 1

11 RVTAIL .STRATKGY-. Undertake in full cooperation between
pu b lt e a n d p r i v a te in t e r e s t s , th e de v e lo pm e n t o f a re ta t l

strategy focusxng on'11 
Z* tXOn ân do C on t tnu ang C tty Pair in c lud tng its comp

m n rk e t xn g .

11 o Constructxon o: a leighborhood, retail ovxllage Center'l

o Malntaining a department store presence zn the long term11 
th * S orth Tr yon ar ea loe at ton foro In it i at ing in tere st kn

speciality retailinq including a NRestaurant Row '' project

and retail projects that expand the potential vitality and11 attractton of City Pair and Iveys FCNB retail/rounders
Hall . Overstreet Ma ll connection to street lev e: and

addittonal spectality retail, arts and studlos.11 
Sou th T ryo n A rea loea ti on fo ro In i tiat ing Ln te rest in the

e a t ing . en t e r ta t nm e n t a n d  sp e c ia k ity re t a t t ac t iv i ty

including tie-ins uith the Qverstreet Mall.I
A  s tr o ng p r t o r i t i la t i o n o f sho rt , m i d an d lo n g ra n g e

act ton step s ts req ui r ed .

*  Resp on s ib i lity CCA , C UD C and C i ty o f Char lo tte

-  Schedu le ' en q o tnq
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sTR Z ET s cA ps Und ertak e d e fan i taon of sp ec xa l streetsc ape

trea tm en t s for k ey c or rid o r a . Th e In te n txon ls to prov xd e

linkages among different dlstrtcta or sub areas as we ll as

prom o te com fo rt conv en aen c e ap d sa fety fo r pede str lan s Th e

h ig h e st p r io rlty st reet co rr ldo r s a r e '

o T ryo n , Co kleg e and Chu rch tog e th e r w ith the ir c ro ss st ree t

c o n n e c to r s .

o Trade , bO Yh East and West

o S ev en th

@ Pou rth

lm p lem e n ta tio n sh o u l d b e pu r su e d th r o u g h Jo xn t p u b llc a n d

prœvate efforts wœth the hAgh est pub klc fu nd inq priorxty gxven

to projects uith przvate partœtxpation .

-  R e sp o n s ib i l x ty C i ty , CD O T  a n d p r iv a te se c t o r

-  scbedule F7 91/96

PAAKTNG : Undertax e developm ent o f parking opportunities and

m itig a t io n o f the adv er se im pa c ts Q f park ing foc us ing ol th e

follow inq :

@ Un de rtak e re tro ftt ting su r fac e par king lo ts loca ted on

pu b tic ov ned prop ert y . Th e m in tmum  stte stan dar d s of the

CH UD D tstrtct shou ld be m et .

-  Reaponsib ility . City and County

-  scbedule FY91/92

o Ini tiate preparation of a prog ram fo r on-stree t park xng

th a t r e in fo r c e s c u l tu r a l , en te rt a i nm e n t a n d re t a t l

a c t t v i tt e s

-  R esp on sib kltty C1 02 and C CA

-  Schedule ' PY #1

'DUCATIQN : Undertake , jointly vith City and County ,
Zdu ca ti on and priv at e in te rest s , exp a nd ed edu ca ta ona l

oppo rtun itie s focu s ing on

o D ev e lop tng a p lan an d im p lem en ta tto n stra teg y for a K -8

schoo l at in expanded Ftr st W ar d Site .

-  R e spq n s zb i li ty S c h oo l B o a r d

-  ôc b e du le r r9 1
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11 o Developlng a plan and Implementatxon strategy for a mxddle
college program (lltb and 12th grades together *1th CPCC
programs ).

-  R e spo n s xb zli ty CPC C

-  

Schedule FX911

OPEN SPAC: Undertake efforts to meet open space objectivesjj by çoupleting the following.
o Imp lemen t a Su g ar Creek Gr eenw ay dex ons tra txon p ro zec t

between 3rd and 4th Streets adjacent to rhompson Park11 including loint public and prœvate fundtnq.
-  

Responsxbxlity. Clty and Prxvate Sector11 
hedu le zyi t- Sc

o Complete Plaza Park design and construction.I
-  Re sp p n s ib ili ty : C ity

jj - schedule FY91
o Iden tt fy and prepar e an tm p lem en ta tton str a teg y for new

Qpen space locations to serve as both amenittes and11 address loeations. Locational emphasis should be given to
N o r tb T r y o n . W e s t T r a d e a n d a r e v a r d e o r r ld o rs

jj - Responsœbility' Planning Department
-  schedule : FY9 1/92

l
TRAXSPGRTAT IQX CZNTER : Unde rtake effort s to prepare a

concept plan and impleœentation strategy for a transportationjj temmdnal at the existing Convention Center/rish and Oyster
Stte . Thœs cen ter phou ld prov ide for lntegration o f LRT ,

Shuttle and bu s service . Prov ision should be made for

commerctal use Qf air rights.I
-  Resp on s ib i lt ty . CD OT , CUDC and P la nn ing

jj - Schedule' 7:91/93

I

I
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ACCESS1
R eeogh i zing tr an spo rt a tion inv es tm en ts ne ed to be d irec ted

toward a balanced auto - transit systex capable of fully11 sqpporting ceater cœty potentxala, the folloving acttons are
needed ;

I

I

I s- rs:

1 * R *'YI * ''r Ye ** ''* WZ 2 X'nM 2 C f r: ecaWy 1*2 p LP*dc ivl tl R 'al Ce n- t 1 Yo .*'' d at ro d ft j! era
speeszte deve kopoenv cond tttoas arka exvecxattons o: tnazvxduaz

str e e v s .

-  
aesponszb tztty . cx m , snq tneerznq and plann znq

j - S rz h e d-u. 1 e ' . FY 9 1

l 73

I



l o PRIHARY FRBXWAX ARTER IAL S . C omp letxon of thg '

Independence Fteeway/Expressway project uxth an :OV

jl etemenx should be accomelished together uxthundertaking an tndepth capacity analysia of 1-277 for
the purpose of deftnœng reasonab le tm provements tha t

jj woiojglussasdudrs.esa the emerging ramp anu interchange
-  

Responsxb ility ' CDOT and State DGT '

l - schedule. FY 91/92

1

I

I

1

I
TPANS IT :

11 o TRANSIT HALL: Continue bus servtce and transit routtngfocus on Trypn for the short term wlt: desicn and aervace
so tut ione to Ieet qrowdïng bo th Q t pedes trtans and buaes

jj at shelter and vaiting areas.
-  

'elponstblllty ; CDOT ana Vp town lransportattol

Caun/il.I
-  Schedule : 7:9 1

jj * TKRKIN-ALI Relerve the Pisb and Qypter atte togethervt th the exilttnv Conventxon Center as potential bus
tran sfer and  tran stt termina l or stattow u se

11 - Fesppnsibility: Ctty ok Charlotte
-  Sch edu le . O ng o tng

1 74
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11 o LIGHT RAIL TPANSIT (LRT) Contxnue planning efforts for
p repar œng a ligb t raa l str ateg y to inc lu de sho rt , m id  an d

long range actzons in all eleven corridors ldentifled in11 the Barton Kschmen àssocxate study.
-  Re spon s xb l lxty ' CD O T xn coopera tlo n w xth Up town

jj Transportatœon Councœl and Planninq
e  Sthedu le e ongoing

11 short term planning efforta should be focused on a
sing le co rrxd o r in c tu uing bo th rai l fea s zb lli tg an d

land development conditxons.l
o LRT CZNT R AL CO R RID O R Rese r ve the ra zl cor rldo r b e tw e en

College and Brevard Streeta for rail transzt servtce

-  Re sp on s tb ill ty ' Ra il roa d an d C tty

jj - Sthedu. le: Ongolng

o SHUMCLK: Rvaluate sbuttle system recommendation ofjj Barton Aschmen Assocxate, and deftne an operltional
strategy fo r fu r th e r eon s id era t io n .

jj e cRe-ouuspounzsztbility'- CDGT and uptown Transportation
-  Sch edu le . F% 9 1

o TROL LZY S . D ev e lop a tro l ley se rv tee p rog r am , bu dç e t an d

xm p lem en ta ti on step s th a t are coo rdin a ted w i th

jj development, historic and urban destgn constderations
-  Responstbilxty Pub lic/private venture wœth

-  

litated by Histortc Propertxesefforts faci11 Co-mdsston.
-  Sch e du le 7ï9 1

I

I

l

I

I
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11 PARXTNG
.

o O N - ST R E ET PA R K IN G  U n d e r t ak e im p lem e n ta t io n o f a

dem on at ra tto n on - st ree t pa rk xng p rog r am  for o ff p e ak e

ev en in g txm e s and th a t ls foc used zn th e No rth T ryo n
e

cutturak and retaxt area.11 
-  R e spon s ib i

.

lit
.  
y * CDOT

-  

achedule FX911

o PUBLIC/PRIVATK CC- . The four generaljj preferred parkàng Jocations defïned by the
tr ansp or ta tion study shou ld be the ba s xs fo r

d ev e lopm en t o f of f stte pa rkang th r ou qh coo per a t xve

pu b li/ and p riv ate ac t ion .

-  Responsibility . City of Csar lotte and Uptow n

T r a n sp o rt a ti o n c ou n r i l

11 - ucbedule 
.  

on g o xn g

jj o PARKI- NG STRUC-TURS- DZSZGY. Farkâng structures shouldb
e loc a ted and de s xgned to respect th e p ede st r ïan sr a le

and aesthe tic character at street level . Pub lic

deve lopl ent standards ahou ld rigorou sly addresa the

n e e d  fo r h i g h  d e s ig n p e r fo rm a nc e an d  d e v e lo e e rs sh o u ld

pu x su e ex c e lleng e àn dea tgn bey ond min im um

r e qu a r em en t s .

- R e spo n s zb ility Ch ar lo tte-M eck leab urs P lann ing

C o - m ds s ion aa d  p r iv a t e d ev e lo p e r s

- Schedu le Cngo inq

I

I

I

I

I

l
76

I



1

I
l
l

I I .

I 1.
l

j -
O R G A N IZ A T IO N

R e c o g n i ztn s tb e s t r u c tu r e o f koc a : qov e r nm e n t an d av a x lab le

resourcef together vlth o ppo rtuni tles f@r Invo leem en t and

coo pe ra tto n , th e fo llow ing ro Le s and re spo n sxb i txties are

su g g e s t ed

11 o TRAN- SIT QRGANIIAQION Inxtiate creatxon of a
county-v lde transit au tho rity that has dedicated funding

and capabilaty to provide regœonal servzces (2005 Planjj recommendatxon).
- Respon s ib ili ty C i ty , C ou n ty and Sta te

11 - Schedule' 7792

o FUBLIC DVVILOPHENT VNTITY: Initiate evaluatton of tbejj need for and an organiaation format of a development
enttty to stimulate and participate in publlc/private
p ro lec ts Co ns id er CUDC for th i a expand ed ro le .

- R espo ns lb ill ty C x ty o f C har lotte

- Schedule PX9lI

1 77
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o U R B A N D E S IG N QA S K FO R C B C o n t xn u e w o rk o f th e U rb a n

De s xgn rask Force ln an adv iso ry rapa c ity to th e P lann lng

C om m x s s xo n . Z f fo r t s a r e t o Eoc u s o n m o n i to r i n g a n c

pr om o t lng zm p lem en ta tœo n o f th e A ct xo n P roq ram .

-  Respon sib tkttY P tann tng Comm lssion

-  Schedu le O ng o xng

o HOUSING Appoxnt and main taxn a developer focused Taak

Fo rce w ho se pu rpo se ts to st imu la te qn d adv yse on

res xden t xa l In xt zat lv e s

-  Re spo n s lb lllty  CU DC

-  Sc h ed u te On g o tng

o RZIA IL : àppoint and main taln a stakehoTders Task Forre
w h o s e p u rp o se x s to st im u l a t e an d  su p p o rt on g o t ng  re t a x l

a nd r e la t e d in i t ia t iv e s

-  Re spon s lb x lxty CCA and CU DC

-  Sc h ed u l e . c n g o kn g
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Ju ly 2 l , 198 9

To : Ca-mdssioner Rod Au try

c - --dss ion er B o b W a lton

I
::- Prom : Councilmemh-r stan Campbell
jj Coqncilmomh-r illa Scarborouqh 6

Subjegt : Folice consolidation Study Ca--sttee

l
At the tim e @ur c --- 4ttee w as estab lished to conaider eonso lidation of C ity

and C ounty P oliee d epartm ents , P oltce w as th e on ly dep arta ent or funet ton

under d tscusst@n for conso lidatàon . Since that tim e , M ayor Myrick and

Cnmmiasion Chair-nn Dqpuy have established a joint atudy coxa isaion of b0:h
e lec t ed o f ficia ls an d n 'n tty lead er s to ex am in e th e ov e ra l l issu e o f

City/county conaolidation .

Because we feel the issue of Poltee consoltdatlln is secondary to that of11 overall City/county conaolidatàon. we recommend that the Police
eon so lidation en- -sttee b e p ut on h old pen dinq th e out com e of the larqer

comm ittee . If the findings of the overa ll conso lidatton committee v arrant
t t , - :r rev iew  o f Po lle e con eo lld a tlo n ca n b eg àa a t a la ter tia e .

If you  h av e any com men ta , question s or a lt ernat iv es to su ggest , w e w ikk be

glad to disruas them further V:tN you.I
cc : M ayor Sue Hy rick

C -- -4ssion Ch airmxn Carla D upuy

c ïty Coun/àl

c oun ty  C - -oqss ion

0 . W endell White , C ity M nn hger

G e r a ld  F o x , c ou n t y  M an a g e r

Sa* K il 'mnn . City Fo lice Chief

Vic Orr, County Poliee ChiefI

c
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C  H A I R  M A N

M E M O R A N D U M

T o  M a y o r Su e M y r ic k

f * '
FROM : Carla E Dupuy k-

D A T E . S ep tem b e r 6 . 19 8 9

R E . C rea tio n o f an A d Ho c Po lit àca l Co n so lida t io n Com m itte e

A t Mo nday 's meeting , the Boa rd discu ssed the creatzo n o f

a n A d Ho c Po lit zca l Co nso lada t io n Com m it tee The Bo a rd

recezved as anformataon your memorandum dated August 3011 advising that the Council pkanned to study tbe zssue further
and wo u ld d iscu s s th e c re at ao n o f a com m attee a t th e Cou n c ll 's

o ctob e r 2n d w o rk shop .

T h e Bo ar d su gg e sted th a t a fac e -to - fa ce d zscu ss io n m ig h t

b e p ro du c t iv e C om m z s s ao n e r A u t r e y w o u ld l ik e to p a r t ic ip a t e

in yo u r wo rk shop o n th e 2nd If th e Co u nc il de s ire s e the

e n t i r e B o a r d co u ld b e Anv it e d t o p a r t ic ip a t e

Please advise me of your decision.I
CED/l-l2 15

c c Bo ar d o f Cou n ty Cn= nls s io n e r s

G e ra ld Fo x , Cou n ty M a nag e r

C ity Cou n c zl

W e nd e ll W h ite e C kty M an ag e r

I

/

I
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1 aumwt x, 19a:

I To: Carla D
upuy , Chair- xn

C ounty Cn-- iysion erl

I

From: Mayor Sue MyriekI

jj nAhjeçt: Polàtical Consolidation

11 At Monday's meeting. the Ctty Council agreed to further dàacuss the
creation o f an ad hoc political consolidation comwittee at its

october 2pd workshop. We will advise you of the outeame of thatjj disrlssion.

11 ag

ee: ctty Couneiljj 0. Wendell WhiteC
oun ty Ca-- dssioners

Gerald G. F@xI

I

l

I

I

I
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> : x o R A  N D U x

w ' sue My rxck , Mayo r

DoM. carla E. x%y /I
DA TE : A ug us t 2 5 , 1989

RE . Po kit ïcal Conso txdat io n

As you are aware , the Board of Comm xssioners at our
A ugust 7 m ee tzng con tznued the d zscussaon abou t the creataon of

an hd Ho c Po kxt ica l Co nso ktdat to n Com m tttee . The Comm isaao ners

app rov ed the attached compo sitio n and charge o f the comm attee

11 with the followzng change. The Commissooners supported yoursugge st io n tha t tb e c om mx t tee 's comp o s lt io n b e reou ced to two

co un ty com ma ss lo n m em b e r s , tw o C aty Cou n c a l m em b e r s , and s xx

jj representatives from the comrunity The Board also advised theChairman and Vlce Chaarman of the Commassaon to make
recomm en da t io ns fo r ap p o lntm ent s to th e Com m zttee b y th e f ir st

w eek o f Sep tem be r fo r th e Boa rd to app ro ve o r d isapp rov e , a nd

11 prolect for the first meetzng of the commzttee to be beld bySep tember 15 . The Board w tll m ake three of th e sox
appoantm ents from th e com mun ity The Counc il wou ld do the

S a m e

W e wou kd req uest th at the C tty Counc il consider th is xtem

at you r next Counc xl meet xng . P tease adv zse m e o f th e outcom e

o f th at d xscu s sio n .

CED/l-12.l1

Attachm ent

jj cc: Board of County CommissionersCœty Councïl
Gera ld Fox

We nde ll Wh ite

1

I

l
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I xn onasnuu DRâFT

CO ' Mem bers o f tàe Mecklenburg Coun ty Board of Com mlss aoners

Membe rs o f the Char kotte C tty Counc tk

11 FROM: Rod Autrey, Vice Chairman of the Hecklenburg County aoard of '
C o m m x s s xo ne r s

sue H y r ick . M a yo r . C xty o f Cha r lo tt e

DhTE : M ay 25 , 1989

jj RE: Creation of Ad Hoc Folitacal Consolxdataon Study Comnxttee

on April l7, 1989. the Mecklenburg County Board of Commxsszoners unannmnusly11 voted to ask the Charkotte Cxty Counexk to aoxn wxth the Board of
c ox m zss xo ne rs zn c r ea t xng a  lo xnt A d Ho c Po lataca l co n so lxda t œo n Stu dy

com ma ttee . Sxnce th zs twme the mayor has dascussed th xs p ropo sal w ath the

jj councxk and has suqgested addxng wore cxtœzen representatloq to the conmtttee.The proposed commlttee zs structured as follows:
NAME oe COMMITTER : Kd Hoc Pokitïca: Consokidatxon StudY Copm attee

COM PO S IT IO N O F CO M M ITT EE : 3 Cou n ty Comm qssio ne rs

3 C aty C ou nc xl M emb ers
6 R ep ee senta t iv e s from  th e c nmM ln œty  to anc lude œ - -

1 UN C C

1 Ch nmh er of C om merc e

1 U n a t e d W a y e e t c .

CBA RGE DF COMMIT TEE : To studY the feaszb ltitl and advisab &tkty of fu kk

po lztical consoladataon of the Clty of Charlotte

and Heck lenbu rq Countg . If po lit lcal conso Lœdatlon

as determ aned to b e b otb feasxb le an6 adv lsabke at

th œs time , the CoFc lttee would dra ft a ao lnt
resolut zon for consideratlo n by the Clty Councœl

and th e Doard of Commlssaoners wb ach wou kd treate a

forn al Conso ladatlon Cha rter study Commisszon and

.  

sta te zt s pu rp oses and po #e r s . T h e fo rm a l

co nso lid qt œo n Cb a rt er S tu dy Com m xs s aon cou l; b e

compo sed en t zre ly o t Cou nty Com m z ss lo ne rs a nd C i tg

Council Rembezo , entzre ly o f c itxzens who are no t

loca k e lec ted offlcAals , o r o t a comb anat lon ol
County Com m zsszo ners , C xty Counc xl mem bers . and

c a t zz e n s .

7 1% 3Ae 9



1 C'lda Ulo'l ft etttl 't' ybxcloux'nc l19 'O:'i':* S
pa q e 2

.a y as , laa9

1,1ME FRAME FOR WORK OF COMMITTEE 90 to 120 daysI 
,A s xnd icated In the charge e zt zs the Board s be laef tha t th zs commlttee wou ld

take the lar st step An stu dy zng full City-coun ty Po lxtic al co nso lidatzo n by

de termlning If there Is any common ground amonq City and County elected

o fflcaals wh ich cou ld form the baszs for a determznation th at co nsoladataon of

the City of Charlotte and Hecklenburg County Is b0 th feasxb le and advasable at

thœs tlme . W e belxeve tha t use of a facllitator cou ld prove to be very usefu l

xn tb xs p art o f th e work o f t*e rnmm xttee . Qnce a com mo n g rou nd xs

d e term âned , th en th e A d Ho c Po lataca l Cons o lada tao n S tu dy Com m a ttee wou ld

develop a comp lete p rolect process which would probably Anvo lve creatlng a

p o lxt ica l c o n so l id a t lo n . to  p repa re a com p lete a nd d e ta i le d c o nso lzdat lo n p kan

and to draft a1l leg AslatAon that wou ld need to be adopted by th e General

Assembly to achaeve the açreed upon plan of consoladatxon.I
If the City Counc il choo ses to ao ln the Board o f County Commissioners ln this

venture , the Boa rd of Comm xssioners wou ld take the resp o nsab zlity for

jj dqeoscAjoDmmazEzllede CsoouoDylYncoeeWxd YaYoYxaonDzcsftrtaftafvpeKvsucpxwc %OPf=6ZrYtEhMeCCstVXaXf2f*ofS.XCbthMoAed
C aty M anager and the Coua ty Manager , as well as from C xty and cou nty Budget

Depa rtments a nd th e C œty and county A ttorneys . Tbe cons zdera tion of selecting

a faclllta tor and Identafacatzon of the resou rces needed to hare a facilltator

wou ld be am onq the far st ateMs of busxness to be consadered b y the Ad Hoc

P o l x t ic a l C o n so l i d a t xo n S tu d y c ov m xt te e .

We would apprecaate zt If you would place thzs on your agenda at the earliest
app rop rxa te date and let u s know vhen At wIl1 be cons idered so that we can be

present to answer any questions you might have.I
RA/2-l l

.  
-

l ,l
1

I
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Aug u, t 4 , 198 9

I
To : Carla y

Chai

C /u n C -- -i aaion

Fr = : M y rick

o yor

It has eom e to my attention that the conso lidation iasu e is on you r
*  

agenda for Monday .

jy j o mi n uyjf o rl : ; l j t u ta oy 1 de o Rmo d, ut u. t. r e: j t, hs au tz u j J a: ; o i n. z aa dj rs e. vg ev nu t, v va z.s ta hu y. j e: v, yx so j n q t h e
tn stead of three .

l z: you taxe aeuon os tata, uzen z vzzl presenv i.s vo counczz ror a
fo - x l decision at ou r next meeting .

j inclosed is a copy of py Hay 5 memo to Counexl outlxntng my thoughts .
c k

Xnelosure

I

I

I

I

I
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May 5 , 1989

x  - '
# e

TQ : City C c ila -- h-rs

FR0M : yor Sue Nyr ick

I have been q iving a q reat dell ok thought to the County 'e idea for a

joint politieal consolidation study committee , and I believe that we
n ee d to con side r a s liq h t ly dt ffer en t ap p roath .

T h e rut ren t p rop o sa l d e pe nd s too mu ch it seem s to m e on he av y

xn v o lv em e n t Q f th e e l e c t e d o f f ic ia ls w œ th n o t n e a r ly  e n p u g h e om m u n a t y

rep resentation . 0u r op in ion s and ideas , and Ehose of the County Board
,

certazn ly must be con axdered tn an# study effort , but I don 't thznk we

n e ed to be in cha rg e o f th ls atu dy , at lea st n ot th is e ar ly in th e

p r o c e s a .

W h at I am suqq est inq in s tea d . is that C a r la an d I a ppo xn t a sm a ll g r ou p

of busaneaa and Jommun ity leaders to atudy the conso lïda tion matter and

br ing us a rerom mendat ion in 60 days on how to proceed .

Because eonsolidation has been studled so thoroughly, the work of thxsjj commœttee could be kept faârly simple reviewing prœor studies,
intervtewinq elected offle lala ; and perhaps , holdœng a coxmunity

h ea rlnq on th e issu e Tb e C oun ty and C ity Bud g et C f fic e s c ou ld p rov zd e

a n y st a f f su p p o r t t h a t a s n e e d e d .

Please 1et me know what you thxnk of thls approaeh I wou ld lzke to

hear from you before the May 15 zonlng m eeting . A t that ttme I w zll

h av e a letter read# to send t o th e Cou n ty repre sen t ing th e H ayor an d

C ity Council 's position .

11 cp

I
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