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j Kt the Febmary 1990 axrctl Demqt, axrril tdentxf IGI szxn =lom on whid4 they wamh- to ftxxzs thear attemtac In

1990:l
* tcc al g overnm mnf

* Ft b lic r0*n 3rr*-<

1 . œ''- a'z dr-. &Mh
. Fziueat ton

j . vzvmmvc awelw t
a x lnc11 hms req uestM  t >  t o 8 1=* 3*= Fn w x 'c Etw ea op r t

j r) > ter detml at thzs erkshop. After thls mrkshœ,City seaff wail pr+are a mlicy palxr for œklrrtl to
m nszder at 11:s Nove  retreat as the kkasis for an ac ea on

j plan for Rnnnnmnc Imeiope .
CkXJJRCJZ  can g tu de t)u s pn v -  by  a 4= A= m J tb e follœ arg

11 items:
. e t are we try zœ  to a- lu h? WM t are the

o -mtnesaI
. kM at xs the C xty 's m 1e ln  reiat xonshap to the other

patticipant-s ln the arxxnic develoM  pnvvxm?1
* W hat zs It Cb unczl m zld 1*  to atm ïp lzr.h tlslœ  its

mmrx&wevm of lmaomhxp ard mnmn=lm builclzm, staffl tax, are xney?
* 

Gat are constl'al.nts on C2W actions? Wllat are Ways toj xaamxm tajaa

l

I

l

I
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1 'KLIW c  MIOION fn%*-

j In Jk> of 1987, the (Xxlrrll appmve a mlIcy fmx rkthat eseablzshe the Wty's Fm nc MelCM  E+artrent

azd provlde gkudelznes for lzwestlrg an pzblic-pnvatej partzwrkum wzth cereaan reutalzzatzon fte .
E

TM Frn=nnc M ope  > , WUG k-  = e rj of 1987, is msm lble for =rtlanatlrv ard tkmble-
shco te  se le  Ix blzc-prlvate pron> , se rv irc  as key

,co n tact w ith the pn vate e r ard  the tY nmw v  m form zrg  i

ormzzvj the Fubllc ahxrt Mnnr=nc develc-  rss'ue, yerfmxarrm
, 
develc-  rw  m lt tat tves , ard  inp lex rearg  any !

o xgxzrl rvvm n'c deveao-  m lzczes.

1 solzwaw creati. or the p= ,c xezopxnt Iwarta.t an
1987. the CXKIH  an AugtkSt 1988 ade  an Fzm nmnc r

1 V  2 V * -:*2 ta es ' *2  X WC  o l WV 2  Z C  l u% f2 ( C * Wa

1 ' rY
Pm vzde for the a amzc gzw eh ard  develo-  of E(

Dkarlotte to adueve ernnl'c well-k-  for al1 its1 ciuzeas

j . Mrsszon
Attract ard  st47m %  prM te Sector M w e nt W

stratanx ly usmg cur mmlrrxam to lrpmve œrl ea-citv to develop, mnhnwv the m m'ty's
attr actw eness to h lslness ard  m rkers , arï  foster a

hœalthy m onzc ard buszm  ezwlnmmre.I

1

I

l

j '
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1 lA 5=-  M - c I= -  h
k

j Fnnr-Ac M qxmt ls the KY a rvvnMmAty u- ztsmmavnvm to create waaIG  for itM f ard  ad u eve - 4c

-11-k-  for zta cztzzens. WeaIG zs not z='ely fmarmalj wealth, kxzt, bmadly slxakaxp, a11 t-t a m mxty r-  y
aM  de x .

E

H- a rvmmmxty d=  to ux zts hmkan, fzzuarrnl,l culturaz
, 

arz  n at uraz m m 'rrw m ae m m xrw m theo u o rkal ,

m sszbiliu es for rvm ean 'M  gzw th ard  dw el- . p

1 pm ac xwelqxxnt = m m,ua has trauauccwuy k-  j
f = uœ  on at er ac tarv' r-  m 1ustcy  ard  sk- rtlzv  ku sazv

j grwehx.. qMs often trazwlaœ  meo creatzrc 30* for
i

&lt as the mrld Hvvvm mm czv vtatave: rvmmlmltaes thatI have a hagh quazitv za r fo=  - - le for the ao- - wuz
ke  an  a strt-  M zt zon to retA zn  ard  at tvac t h zs1= .

l Althw  hxsaa.ss d-mons aze sasxtwe to oxt a= ,
these CIeCASIOZw  am nmazm y tarn cm  the W iW  of iife a E(

nnmm'ty offers ard the prosM  tlkat tlus G IW of ltfe1 wul tmtaame.

1
(>  the 1-  tem e the - **1 well->  of =  CiG ?-

and a hiqh q=kity of life d-  *...l

1 H-  A= = =  A
=  N c = m m m  T.M m x  c

BXIN> œx  + DWUDU  + RRWWTGWX WWœ1

I

l

I

l
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N E IC.ITFKN N RY !D T.TUARTF M D

Bœ=  TJ=  + nFWrnM  + SUM TNARTF IKIYI

l s- rtiw -o ix  gA  is t- = t felic >  e
c M - t ...

(l . zt xas ...-  to r=  on attzactxw kzus.r..m  that
p m u de quallty 3*  for N le ; i

I . 'nus hms vax- the zevea or ,.v=,,c actwiw zn the y
ra n on are  lH  to Arrrrw ae  gzw th .

l

The mjor strato  for achi-  this gzwth 0 ... !I
@  M ae p n v at e se c tor IU'SKIIH  b usan ess n v nnlAtm e nt ,

j . AM the nzblzc se r pmndes mfrnenlcture.
(

(1 
.TY e (S W  1-  M ly qm m +M  in infrme n .ee 'zm  to...

j , . xeep tv wxth gzweh,
.  M  zt  h ms a lso tn e  t o sh am  t

.

pwth an IIrIeZXKNGO!Mj areas, reighkorh=ks, arl mrndom.

I Busizess gA  has 1%  veu effe ve in creatiw high

el- t and ler IH CiI=GOn rates indicatim...1
.  That m ast o f the sk zlle  w orkforœ  already has a nob ,

j * azt Hus gtwth may rgnt tnckle dM to help the 1-skallv tmenploye
, 

the u rd ereEp loye  arl  thœ e =  th e

urlerclass who are no loYer Y arly sml -*10- .

I
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l - .
= =  T,TvAnrx  M D

WSINESS Cm  + TM r-  + ONTWTNARTA IKIGI

l xs the = .v -  e= bzx zzv =uzvkurzw to
sew i- ...

I . wadztaoruaz blx zlar aax arezeavzzv khe =  cxty
for = xw xr1w  ard  o= trHM v m.re lard ard  a he  qtualzty

Workforœ are avallableyI
. M t tlu s leav H  th -  zn  the urb an œ re w ith re rn œ

70M that may pay up to 30A 1-  than ranafacttzra .I

l - ze txe ctw -  s- zy s- r- pzv rzw - ze e=
jobs...

l . Cur prcgraM can seave only almt 5% of thœe elwzble,

* AM nuw of the re  of - le to get ready for thej world of work are txztmde the - ml of the of cztv.

I X  
M t e m lW  D*  m x  S>  W t Z* *dO W d

. . . . . .

x txe o ys > 4m  and o oiliueo .0I
'  So , to d - e urh an re Ighkr rhccd s for the M tter , the

City may re  to sek rw partners to help duargej mtwldtkal ard famkly lwes for the Ytter. . .

l

I

I

l
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NUCJGYNKOD T.MmR AKj MINESS (m  + DEWQDM  + KmeMnamr R=oN

l .If the g-  of œ Y lete Y on =tinue in iks

= nk 1*t*= ...l
* sœ e  of the very qualztaes th at make zt de irable cxm ld
ke  M , !

I * AM grcuh = ld kall grMh.  u

I

BUt a * =l e-  is eG ... l1 
. lx at can ke  s. m  o  m zxu c. l = tx vau on aru  re n orku

effo>  1*  the reœ r t Urh an IM I Instatute rem rt.

l . Arz thas cxxau zeaa to makazg cxarzotte dxrrewnt arz

j

1

1

I

l

l

I

I
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1 M  
of th-  >  œ  = trlo  e  t-  e g

d- - t of =  Y =...I

j =amexo uvaaaKYIY  IQA>GH 
+ EM D IG  + R M W TNAY F R m IY

j m.m kuslnes- M A > le for Dzfferent Nt'eemsard q
kn lzty 3*  3*  an khe vay the

I

I
M d help avoid -  M y  pe l-  * 1%  Y d = f= t

jj uB...

l -

I

l ae =st of The crot an wae  1he 1- In
m fra str uc tttre lzv es , cxm tm ku m  qualxty of lyfe
to kœ p  kl  k zth = la l problers

, unless we cbarcel gzwth arz ar=easzw the vam wg
zw ,

draan on = = IW  m rm zte, ard

mmlnwo mm  mrnlmI

l

l

I

I
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1 -  =  wa mpvrm x xêm= .w .

j X  AV %*1 OMYMVMTPTM?

l . zn aasazw.s caweza

j Do we fccus aerenon on sganfzc gecgraAc ar- ?
If so , wlu d l?

I

I

I

. In Htman are NeœghYrhM Melolment?I

Eo we focus attention on sgecœflc geographic areas7I
If so , V U G T

I

I

I
'  

In Ikavelopl.rg a Ltwctble ard Stzstamable + 20n3I
Eo we focus aetmntnon on sçec zfic geographic areas?

I If 
so , wlu d z?

l

I

jj -10-

I



I

I

1 = Bœ=  - .
C

1 xrzwnmenxzs.m
PlN  a xcmzs sic  . M sazv  œ m e r

j smasc  i tAl z z a u = Fteztatzc
Y lotte u enh lw  Utm W  E>

j Mslzv .creaucDYic> t & TOlrtuv
W=  aM  Mlm n W  R M zrv  Enteo ra-

CMT= UW AeO;mG  ' E= c ELNGOPMI x . =
Càpital F*07ec*s

Finanoe/Manager's Offica - StadlumI a.w- .. ,...a
M c M e op a t ' M f om u N  A % s œ ntv

I x.

Aa cM O G GW RUI
Cu  - UlJtR  p M ion

CUX - Uptœn deveao- tI cws - w=
M lm as nnN m h'p - Fublzc/pn vate Ran orual

nn- mhnpI
E X CAW C

1 uxc.c - urhan Instzkute
M  C zm g œ n ter ' M sln ess IrM tor

central Pie nt œT=UW œllee1 JM  C. 5*  LRUVGIW

I
c kaO  of - n Y

-*2011> erld Tode Assœntionl centralma axmcn of cevemxnta
Sna l1 M l=  M m'nne m taW sc

Charlotte Mronty MBlrv  AGOFE*M CGj EGHG M Y GODS
M ornM antm As soczat ions

j -11-
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1 o s- x. ==  pwuov

1 =
Irtfo mim - lm

Pl>  axcmzmsion . Area Plan œpztal FYI xei- rh-  pe.,.....-  Furu

> lOM  Opmrtunitiesl x loy-  & Tvaznzw

1 =
(P.l= 4z= It of SX Ial Sem =

HG  >I - - .

=I
Employr t S= IW  Q >= ss=

Vcoauorual RehabzlztntzonI
H X CA H CG L

1 0.=10:-/M- .h,w sexls
U Nœ  ' Ur*  IrM ztlt e

>  Fe tzon Inadersup PrcgramI - œaw centar . aw=  Irx- r

JM  C. 5*l M  O lote M lM s IrO or

KW AD clDI
U n zted  W ay

DhamA  of Or=mnvjl ArtS & Science Ctuncll Organlzations
Housin 7 Au thority

NCNB CM W Mel>j Neighko-  Organuatlons

I

I
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I > A IIVABR AX O TGOX R=*
.

I =

Planning Ctrrasslon - Dastrict PlansI T'- u=

1 --

I mv,= -x, pmtuaxwar-

j O nc IAA M Ctmm%r $

l -  Metw Ar- =  -t= Ar-

I w - ..,

M = M =11 York York

LU=M L= MI caweaa-
Im M 1

1 xwon
T a n ro e m r

I =  =

Chae  of arerœI c- =w axmczl of cwver-
M lm as pne rm m h Ap

He FA /SOAAD Ml/other lltilltiesI

I

I

jj -13-
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l mww.  . xs = 's . . :

j WW AV WV O ZMPPM M M YM<2

I

j * In M%lr-  Gzweh?

I

I

I

I
* D  HtmM  ard  NH W M X  * * 0* 9

I

I

I

I

1 ' T.n a zavable are sustamable R-xong

I

I

I

j -14-

I



I

1 -  xœ = =  = œ gz-a

G  RPMO  * M CIW * .1 vammmm. gmwx  > .

I

1 . zn azsa,wss sswtha .

l

I

I

l ' In Htmkan ard NexghYrhM IMvelcsEmt?

l

l

l

j ' In a Lavable ard Stzstamable RYlonT

l

I

l

I
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1 nm nvr-
- œ  hqn =  n h-  n m Tm

I . on aur. a , 1987 , citv axu.al axrove an
.lorgan izau orkal Khtn lr/nlm  for an Fn w vnnc IMN elOP M

E+artmt'' that identlfiv resmnsabrlitles for anl xroac rvvezolm.nt rwart. t that wxzd i- ro- .
'  

Mso on June 8, 1987, (X= LI aIIIIrOVH a elxlzcyI n-awavvk :or xezv..nt azu xwvxwazxzwatxon ywu z=
arxl Fub lzc-pn vate Vone lm m '' tM t provade  gku delx

for Mwmiare m of rve nn revztalmtaon f* .I
. On r- nlw r l6 , 1987 , F AM O  prele  a IU StN  o f the

City's mle an Tmv3m'c develqment, kYlnnlr/ ln theI early l96os, m prepazataon for the estabz,mhmr- of
the Fcon= c M elq r ent 1>  ln rw vxmlv r of

1.987 .I
@ On Aug ust 1 , 1988 , o x lrr :ul adop tv  the ''FZY ITVm ;A c

MelOIZTM  Masszon for the Czty of cuarlottel' .I
. Th e City  n m nely furd s om rn n'c d evezo- t ac tm ty

an SCVGY-H Czty (1+324:%% arxl œntrnaem to theI furxlzm of am c deveao-  atztmty 2n other
agerm es . A kis list provides m fom ation on Cïty

furelm In (JMW  deGil'I
* M klPH Jurg Cbtm ty Htmkan SP= VIM  M IIW  A*= ArnnY

(*.m-  owo'r- htman sem œ rH  by zzp czxie forj the cotmty. lhe top 10 ne  are pmcmnere in thls
sam m azy  for m form at xon ab x t the ya ZV ICUIM  re  m

Charlctte's We ide.I
' Ihe rem rt fm n the m ual Dzstrabatlon of Rm lrrvxm

M ttee as anclude to pmqe an addztaorkalj FersM ive on Westmde rH .

' In Jtme 1990, the Urhan laM Instltute preserrtM 1%j fmllms on the '9*kar10* M lond'. lhzs ULI Re>rt
idemtifies ran orkal - 3c develoM  4R= 3= .

(M  Separately'll

I

jj -16-
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l lhe ozgaruzataorkaz lam.,eu,m for
M  pzvm m&c E- q xe  o rtne

I .=-.. u
J u ne 8 , 1987

I
lhe pn nrknmnc A eloPG  E>  G d te resm nslble for

the foll-irg effo> :l
1. M rdlzkatlm r m torlm  ard tm lble>

anrmnc develope  prone  ard rmntvnctsyI imluatrc sozxc-pnvate ve-  mwozs.

2. QMe key conGct Fezs0n ard r=H>a=mn for tlle CïWI with the pnvate - r, rxamw  or rwwmwv, a,z
other govornr- n l agerm e  ard  ro pm fit gm o

on ,=m relata to = 4c develo- .I
3 . EM VeIOP Ir/  new In atiat ïv es , Anro nt lve an â

prcgrare for ovnnnmlc develoçcent:I
a . IJN o u  ard  nc- hly of CIW 'Y  lare  to

1rM  <wmrnnnc develop!ent oblG veslI
b . M elIJ;m e n t are  lo l- e m t lon of an

nmlv cundor pm
.

rram  for M 1 b uslm ;

l c . M rdm atarc  a study pm v mm for re'kk%  of

the old œlzretmt;I
d . A eIOP IIN  lm t rm rahzp  plr lm als to 1tM  the

Czty 's lu qh pn on ty e rn n'c develq mu

j nees for tward leile 3e , revitalizatzonpronects
, 
arxl re-d lr c ion for gzw th .

j 4 . Smkesgerson for the CïW to pme  arl mfomcitïzens on Tvvmnnc dcvelo- t Ac='=.

j 5. Researrhlr/ laYr =ket r* , tax mform IInIMon eœnœuc devezo- t pmiKts, rmowative
Frt4 ra>  ln  (JtI-  cktaes , etc .

l 6 
.  

Illp l- t lm  the  Fn nro ni c M e lOP IG  R lzcy Plan

ora  zt  is app m ve .

I

j -17-
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l ahe reswrwisizitaes razz izxto tw xaor xt-ones:

j 1. Tasks that are rrt nm nely keazN dore W anyother deparM  tnlm1vm 3, 5, 6 aH el # ard;

j 2. TG  keaY aM M  W G  deparA  <%szxx re  uve lmact' = other erkl oad ( i . e .
œ li-  ro-tu*  sM yl .

l xx rw aeaartxnt wul :=s reswwlbxziw for aduwaw
r-  obne ves ln M arn nAc devel-  in addataon to

relz-  =e workload ln depar-  sudz ms Plannzm ardI rwmmm,w x ezopxnt.

I

I

l

I

l

I

l

I

I

l

I
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l A Fblicy Rrax rk for

EGGOM  aM NNM iMuc FtM kmsj W  ROIGN-WMO Vm'*''M

jj June 8, 1987

l che vozlw,,v fra- rk appzzes to: 1) z.an mw-als to k.
n pv'-  fm n the IMN GIOP G  ard  Revitalzzatr  Ftllxl (= ) ;

ard 2) Mlblzc-pnvate ve xmm for <oqrmrlc develqM .I oe eraw rk xs zx,t a'.*m.v'.v! to k. imzuswe o: lxozxc-
pn vate partners>  pro-  for m nmnnm other than

adueve MnnrvnAc deveaopïent (e.g.# a M omlœ artsI mrdwrl .

A. Mlic nln- : 1he ClW of Charlotte 0 1 cormderI kuszzv pozxc m.zxlm  to znvest an partnershaw ror the
p zrp x e o f pm ro t am  wvm rïm Ac deve lop m t w hem  s ad l

paztnemaum do not M=r a Y tive 1- tem llabzlzt'y onI tax dolzars wx when su- partnersau'w a'm-'y - it one
o f the foll- azN  t arg ete  grv :

I 1. zw Anrxam, ur- loye or ureezwplw  axmty
re s ïderfes ;

l 2. Mznorxty arzzor wcm.m - 1 busane-.s enterprx ;

3. Unaque or M gemous emterprx  wludl the ClWl axrml detomn4rm-q are of szgnlficant rrNnrmn'c
= lue to the rrm mm hty .

l B. E< s: 'zhe pablxc-pnvate pavezwrsaum IBk%.t naa- m
one or nr re o f the follN m g rH :

l 1. Creatlon of 3* Wludl hwe the IKTEeIItIKI for
tw ard m obllltv , ard  for adequate m y Whid t all-

an lrdavldual or famlly to Ham Xf-sktstalmm.I

l

I

jj -19-
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l
2 . p rrm- xon of revztalizat zon effozt s zn  arœas

tawetM by lxblxc mlicv to zrrlYe ixzt rot keI zm,- .o.

a. Enterprzse areas from the 2005 Plan;I
b . qh e Ftyaket of u erty ;

j c. Approve area plans %dz irrltxle a
rxvsm m xal fcxx zs

j 3. nrrmvxezon of develc-  pmje  whadA sw ztmqla
ve ion of gzw th m liciu .

j 4 . Retentxon of mkque or mligezxxxs 0r+,*r!3r1r*.

c. Evalvlatzon œitena: In evazmtzon of Imblzow vate1 RVOVWF'I'I
W  * a X'Q  Y  n* 1 8 Y  Y  W*' P'OWGXZ1he emal 'L ' Z  Y  O Z Z W ZWcrz . 1 rx)t ka

lzm ite  to +homm c zten a :

I z
.  n rmw v  azu  ty-  or nczv  creat- ;

2 . rm e p lan for l- ge ka t-  the 70-  IXA eIIEAH

arz caty traazuzc prccram;I 3. 1:. citv anvxemr. y.
. r aob ;

4 . lh e m ttzm  on city an vre m ne ;

5. 1Me ra.sk to the cm 's azwe nt arz pnnee xonl ot uw0memwa.e w uw zxrkarrxal agx wnts;
6 . lh e ''b ut for '' provrszon wh zd l eva lklates th e

lzkellhe of the proaKt prtxx>  wzthcut Cztyl anv- nt.

l

l

I

l

I
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IN T E R -O F F IC E  C O M M U N IG A T IO N

1 DAYC' C'Obe '6' 198
pam sy fert m o a u

, 

Rtchard D. Marttn11 YO: Asststant ctty Manager ' - --' Dtrector of Finance
Econou zc Developsen ts u s a s c T

:l
Th e se lection o f La rry Rosen s trau ch to be the Econom ic D ev elopm en t D irec to r has

prompted us to do some soul searchtng vith regard to tbe general subject of11 economic development. In
.  
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ar tgard tn g local gov ernm en t 's inv o

in that involvement. For Larry's beneftt we are providing the highligbts of whatlj has been an evolutionary process.
.  FA RLY 1960 fs . Invo lvem en t of th e Finan ce Departm en t tn econ om ic devel-

jj opment can be traced to this period. In the early 1960's1 because ofcomparatively strict state statutes and limited business opportuntties
,

lo cal e conom tc dev elopm en t a ctiv ity cen tered a round the lev erag tn g of

Ctty funds to take advantage of available federal and state grants.11 Important elements of these initiattves included:
.  Pu rchasing an d clearin g b ltgh ted area s , con stru cting es sen tia l

in frastruc tu re , and sub sequen t re selltng to prtv a te en terprtse .

. Con structin g pub licly ov ned fa c ili ties and tn fra stru cture ; it shou ld

jj wbaeunuoyteeydoutbaaatosoupocmhzoinaiatvtaatzoivpsesaukuegroeaoyfstgen undertaken for reasons that
.  

Establishing enterprise concepts for the airport and utilities11 thereby enabltng the development of effective financial strategies
an d struc tu res for th e ir ttm e ly expan sion . F tnan ce p lay ed an in s tru-

mental role in the development of tbese strategies.11 
60 's - LATE 1970 's . T he City 's ro le during thts p eriod can best. M ID 19

be v ieved as con tinuin g to a ttemp t to leverage resources b y pu tting up a

ltmited amount of Ctty funds in order to receive significant amounts of11 federal fundtng via the Drban Redevelopment program. The end result
p erm itted tb e City to tak e t im e ly adv an tage of a un ique opportun ity to

s e t a nev d irec tion and pa ce in th e cen tral bu sin ess di str ic t . an d to

serv e as a cata ly s t for p riv a te sector inv estm en t in the u p tov n area .

Perhaps the earliest malor initiative by local government to carry out a

Joint publtc-private sector economic development venture was tbejj H
uy

cN

a

B

u

- R

r

a

zu

d

a

i

s

s

o

B o

e

n

s

R

s v

o

o

t e

yy

l

u m

p r

u u

ol
r

e

a

c

s

t

u

o

a

K

sa

b

t

b

e

f

: 

S

y
o
r

u

x

E r e
uue

a t

z

o

E

f

W z

a

s

m

W

aj

i

o

Eb

r  jbupipsoPrllnllcv
d tsc ip ltne to tba t o f pr in c ipa l arch ttec t in the formula tton of fin an-

ctal economtc development strategies. Another malor series of events in11 whtch Finance was heavily tnvolved
.

w as taking p lace con cu rren tly , nam ely

ex ten sive p lann ing for th e a irpo rt 's grow th . The City recognized in a

timely fashion that its continued development would htnge in significantjj measure on the success and growth of tts airport. It was during this
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11 Ms. Syfert
Pa ge tw o

p eriod that a sound airport financia l structure kas pu t in place ; th ts

finan c ta l struc tu re has ain ce served as a m odel for m any o the r c tttes

.jj ylstvmgaodosezpsogsusutbaalesa,nsoayggoorpesrsssivueuypauotteunrnysoafayBr
o

oW th in response to a

.  

LZTE 1970:s 10 PRESEKT. This period has seen tbe role of Finance evolve11 beyond tbat already described, namely to one best descrtbed as hands-on
leadership in the planning and negotiation of major public-private

ventures. The relaxation of state-ixposed constraints and the tnfusionjj of private sector uptown activity gave the City the
-

la titude to tn crease

1 ts ro le fn econom ic developmen t. 3y se rvlng as a ''tax-exem p t pass-

th rough d', the City m ade possib le a reduced cos t of cap ita l to the

priv a te sector thereby fo stering housing deve lopw en t in the Fourth Wa rd
.11 It should be noted that the Ctty also realigned its tnfrastructure

prio rities to support the Fourth Ward in xtiattve . In the last several

years the City *as played tts economic development role along a broadjl front rangfn: from Hfa,ull partnership'' ventures te.g.u
o

cftyfaïrl. to
î'liaited partnership'' ventures (e.g.z Trademart): to ''infrastructure

partnershtp'' (e.g.. Woodland Business Park), to being the lessor of landjj (e.g.,
y
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providing loan packaging support/services (e.g.. for the SBA 'S CCDC/503
erogram ), to loanïng development funds to Pocket of Poverty-related
tnitiatives (e.g., vfa the Economic Development Revolving Loan Fund).
In sb ort tbe ran ge of in itiativ es b as b e en ex trea ely div er se x trror in g

Coun cil ls b road in teres ts .

By alm ost any yardstick . in the last 25 years the C ity 's efforts in econom ic de-

velopm ent have b een substantial and notevortby ; moreover , the lessons of tbe pas t

d em ons tra te tha t finan cial exper tise and stra teg ies hav e been th e key elem en ts

in m ak in g these opportun tties a realtty . 0n the basts that the City v ill con tin-

u e to play an ac tive role in the econom ic developmen t process , and w ill pursu e

its oblecttve of leveraging its ltmtted resources to the end of creattng jobs,
in crea sin g the tax ba se and ben efttttn g lowe r an d woderate tn com e ctttzen s . th e

F ïn an ce fun ction mu st con tinue to b e cen tral to the econom ic dev elopm en t p roce ss

and not separate from or tangential to it. We are proud and pleased to conttnuejj to play this central role.
k e look fo rward to Larry îs arrtva l and to w ork ing closely v ith him as he pu rsu es

Counctl's and the Managerls economic development objectives.I

m P

cc : Jul ie Burch , A ssistan t City M anager

M a r t in C ram ton , D ire c tor o f P lan n in g

L a rry Ro sen s trau ch . In c om in g E c on ox ic D ev e lo pm en t D irec tor

J. W. Walton, Community Development DirectorI
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l

j Economœc Development Mxsszonfor the
C tt y  o f Ch a r lot t e

j Adopted by The Czty CouncxlAugust 1, 1988

1
1 . N e e d :

l Improve the economtc kell-bexng of the cztzzens of Charlokte byan a ly z ing th e e con om Ae fo rc e s a t w ork a nd u s an g ou r r e s ou r c es
t o h ar n e ss th em  fo r th e e om m u n ity 's b e n e f xt .

1 Although Charlotte contlnues to grow, thzs growth xs not
u n l fo rm . T y p zc a l e x a m p l e s o f l o c at lo n a l a n d s o c ia l d lsp a r it ae s

and other economlc development concerns are:I
-  

T h e 18 n e wg h b or h o od s w lt h th e h lg h e st p ov e r t y r a t e s h ad a n

j average unempoulaomaeznsyt-wrazatae tavhodtraWgezstmlqoaDfo Ycehnznsuszfs. YZDPShxgher than
-  Ten pereent of the Czty's labor force ys esttmated to be1 comprised of ''workzng poor,'' tbose eRployed whose total

fax ïly ïncox e 'alls b eloY th e p ov erty level (Employment

and Traïnlng Department).l
-  

ch a r lo t t e 's r at e o f ;ob g en e r at zon , s zg n i f zc an t b u s in e ss
st a rt -u p s , a n d p e rc en t ag e o f y o u n g c om p a n le s w zth  h zqh

l VN Y'a Os Wn Yv t z' z re Z l Xz l ) ,t 3 1 js a' r ) l l l Wo n A ) ) aq D) Y aa n at 5 c' r' e l l l l Yo Vr ho - D( 1 *8 l Y l h et l 1 '
measured over the last f our years (Inc . Magazzne , 1988 ) .

1 - cxty sponsoree aob traxnxng proqrams ean onzy reach lessthan 5: of the 57 
, 

o o o e c o n o m zc a l ly  d z s a d v a n t a g e d r e s œ d e n t s

o v e r a g e  1 6 .

I
2 . G o a l :

l Provzde for the economic growth and development of Charlotte toa c h i ev e t b e e c o n om l c w e l l - b e in g o f a l 1 ï t s c i t l z e n s .

j Attract and support the przvate sector anvestment that zsessential to long-term economlc growth.

I

l

lj -23-
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l 3
.  M i s s i o h :

j The City's economic development mlssœon is to attract andsupport private sector investment by buzlding on the economic
st r e n g t h s o f C h a r lo t t e t h r ou gh st r a t e g zc a ct lon s th a t a f fe c t

our cityrs:I
.  Ca p a c lt y t o d ev e lop

j . Attractiveness to exlsting and potential buslnessInvestors
.  

Economlc and busïness environnentl
T h e s e t h r e e e le m e n t s ï n s u r e a p o s lt lv e c l zm a t e f o r p r zv a t e
s e c t o r In v e s t m e n t n e c e s s a r y t o s u p p o r t e x p a n s lo n o f t h e t a x

j base, growth of hlgh qualzty iobs, and the creatzon of wealthIn the communzty.

1 4. Mission Elements:
yTh e C it y o f Ch a r l ot t e t h rou g h It s p r ov ys io n o f se r v ïc e s a n d

ucture, already has a strong commitmentj well deslgned Infrastrto Investment In economic development. Our challenge zs to
st r a t e l lc a l l v u s e t h e c z t v 's r e s o u r c e s t o i n f lu e n c e k e y

elements to shape a brïght economtc future for Charlotte.I

A. Charlotte's Capacztv to develop xs xnfluenced bv thesej elements:
.  

I n f r a s t r u c t u r e a n d g o v e r n m e n t  s e r v i c e s t h a t  p r o v ld e

j the framework for the economy and 2ts growth
E x am p le s : A zrp or t , r oad s a nd t r an sp o rt a t ïon , w at e r

and sewer, and land use plannlng1
.  H u m a n R e s o u r c e s

j - Labor force quality and avazlabzlzty
E x am p le s : S k i l l s t ra an An g p r o g r am s : OJ T

programs, dropout programs, and summer1 youth programs
-  

Leadership capabllity of Indlviduals andj organizatlons to provzde vAsion and create
con sen su s/ coalit zon s for act ion

Example: Bond program and priorltiesI

I
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l
-  M a n a g em e n t c ap a b zl ït y t o e f f ic ie nt ly u s e

resourcesI E
x am p l e s : Pr o d u c t zv it y s t u d ie s , t n n ov a t tv e

managementj . Capital
-  Do l la r s av a l la b l e fo r b u s in e s s st a r t - up  an d

j expanslon
E x am p l e s : C at y  lo a n fu n d s t h a t le v e r a g e

private InvestmentI
-  B u s z n e s sm e n a n a w o m e n s u c h  a s b a n k e r s ,

z a w y e r s , a n a  a c c o u n t a n t s w h o  u n a e r s t a n d t h e

1 l Y'X VY Ke Ss ti Ue n ft C l l Oc l Xs a. : l ds Ca zc l o l af l l Cq tz y Y '' S * '' * S S
.  

xatural ResourcesI
-  A v a z l a b l e l a n d , w a t e r a n d m zn e r a l s

j . E, xo ) s ts yj ns ! n be us Ss * na te l Z! ae cs t Wi ho ) C, h y So XY a Yt hx l n ! Y l l p6 a Cn l 1 l l ) Y Ya l Va 6 Z Y
r e t e n t w o n  d e c z s z o n s

1 . 'rechnology and znformatxon resources avaxlable to
p u b l n.c an d p r iv at e s e ct or

j Examples : Government Access Channel andDiscoverv Place.

l s. charlotte ' s Attractxveness to busznesses and to workers xs
zn f lu en ce d b v t h e se e lem en t s :

j . Qualxty of Lzfe - cultural , recreatlonal , andeducatxonal opportunztxes

l 'J Xe va me pl .1 pe sz n: g Ng me wa e nc wo al ) s es us m.t ef .0 r ba na sa k se te bz-a: ol z-sl ' z rj g w z. t. sf
C e n t e r .

l . Image of the clty
-  P r id e c it ize n s h av e In C h a r lo t t e

1 - The way the czty Is pre
u

s e

s

n

a

t e

o

d

o a x

t o

a c t

o t h o r s

t h r o u g h  p e r s o n a l a n d m e

1 Examples: Marketzng program: Clty graphtcs
p r o g r a m e a n d  t a x i s e r v i c e

I
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l . Environment - clean airy water, climate
.  

PlacesI
-  U p t ow n ïd en t lty a nd a ct zv ity

j - Nelghborhood vitality
-  D iv e r s lt y o f b u s zn e s s d zst r ic t s an d sh op p ln g

j areas
E x am p l e s : M u n zc lp a l s e lw lc e d zst r lc t s ,

buslness corrydor revltalxration program,j and zonzng

j c . charlotte? s Economle and Buszness Envzronxent a.sInf luenced bv these elements :
.  Support f or bulxne.Gs f ormatton , expanskon andI attraetlon

E x am p l e s ) A s s l s t a n c e w zt h b u s l n e s s xn cu b a t o r ,

j and ombudsman help through Clty
.  

J'u b l a c  .- p r z v a t e  c o o p e r a t z o n  a n d  c o m m z t m e n t

1 Examples : cxty-chamber of commerce proa ects ,and publtc
- p r xv a t e p a rt n e r sh xp s su c h a s C xty f a ir

and Trade Martl 
t a t e an d lo c a l r eg u la t o ry a n d t a x a t xo n r o l e s

.  S

.  State/czty/university/Reglonal roles and1 relatzonships

j 5 . Some c'arrent Btzateqies:
. 

s t zm u l at e b u s in e s s ïnv e st m e n t a n d r e t en t lo n b y m a ln t a in lng

j as yy sytrra Os jqvru Ccotmmu re2 Y. W6 D Y Y0 QQI Z 1 2 YX C Y YY S e X'V 2 C e S a Dd
.  Anticïpate and guide growth a.n newer areas such asj Northwest-llntversyty area by caref ul land use , capttal and

e c o n om lc d ev e l op m e n t p l a n n ln g . P la c e t h e a ob s In t a rg et ed

a r ea s t o a t t r a c t p e op l e .

1 I nv e s t a. n t ra z n a. ng p rog ram
r 

s

r s c

f o

sjn tps ea npao otro a nzmdpwmoovrke * tnple V' O O rto zncrease thelr self-su

overall qualïty of the labor force.1
.  

E n c o u r a g e e l im a t e o f s e l f - s t u d y a n d  in n o v a t zo n b y C zt y

d e p a r t m e n t s t o  e l im in a t e b a r r x e r s t o  b u s z n e s s f o r m a t i o n ,

j expansaon, and attractaon.
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1
.  R e c og n l ze th e Int e rd ep end e n c e o f Ch a r lot t e an d t h e r eg lon .

P r ov id e le a d e r sh lp t o p la n a n d o r g an i z e r eg io n a l e c o n om lc

development.I
.  C o op e r a t e w tt h  t h e C h a m b e r o f C om m e r c e 's b u s tn e s s

development actlvitles.1
.  U se th e C lt y 's re s ou r c e s t o st im u l at e p r iv a t e se ct o r

tnv e st m e n t  t h r o u gh  t h e f o r m at t o n o f e f f e c t zv e

j publlc-prlvate partnershlps.
.  

P r o v xd e c a p lt a l f o r b u s zn e s s s t a r t -u p a n d  e x p a n s i o n o n t h e

baszs of demonstrated need, potential for 3ob creatzon,j and ability to achieve public goals.

I

1

1

I

l

I

I

I

1 Lr7-4

I

l
-

27-I



I

1

1
.  pn v vnm nc IxxvGIOM

l R- zble for = rdzrntam ard tmable saxotzrc
p ablzc-pn vate pm ne  (H ormzrc  Arte rwneor
cztyfazr , West charlcete a asiv s Tv s- torl . =' 

zrgl ..w ,
G = , arz  œ A , m foz-  khe p ab lxc akxm t oevvro nAc

j devel- , M onar/ = n+, developazf r-amtaatwe
, ard  arpl0  any a xzrr il M nro nsc

develw m t m lxc xe .

1 . plarma,w (x... .

suszness corridor Revxtazization Ftvz - eor mevomemnxre11 xoprovenants to rzve mmemwrnxaz corrxdors: $6,coo,ooo.

11 AKOZIdentPIIZRIedEYZnPY'I-YYX AreaYQXZ P-lanV*1 YVP$5l0GMO,0oW1lyearYYar CC PYU?OCYS

NG> HIV  Relnvenvre RJM - For lrtfmenhr+axmI ampzw- re-q for zw ,wvxv rm- rhccas: Sg,ooo,ooo.
'  

am1ovne  are Tvamzm1
Provldes nc- mnw r+  b astc o t ton , skzlls tvalrum ,#

ard rm rcm servlœs. SkN rts OmmMr mrnA4tctj efforts through 0n-*1>3* tramlrg pmmam. nms
= m m v  y outh o loyae  pzw ram .

I . wos.n aru - rxw hzsxness swwnvxx Prc..am

A part of the nlrrmnmar/ Dzvuion, the G  Pmgram hmsl establY  a G rehemszve datnMm to asslzt m*m
ard  m m on ties ln the City 's p= lm m nt ard

nnnceanxeaon prcgraqe. hnnlaA Badget $88,424.I

I

I
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1 . rv..maw rwel. .,ve

Rb px nre the city's htmse stxk ard develœ IwI hxsazv = .m  a,u xzoyn.mt o rtaauues ror
Y lo tte 's 1-  arl  Y ornte Arrrmw  c zta zens . Prcg ram

opmrtunitaes to pnveo kusaness emanszon ard createl iok. xlude:

AelO!xe  arï Rentaalzzation Fte (mRF)l r=  avaizabze for rw ==.m,,+ion,
reh ab zlztA tzon  or em m sion o f Arrhxe rn l or

rvvnmmzal prone  zn the ftxzr mqmmlqmeI areas are the ''- t o: xveatv': sa,zzs,oco.

Y lo> Ceztifze IMXVGIO;XTM  œrmration (= )1 The C=  is a non-pmfit œrmratzon establ-
to help = a ll 13us4r- - .= = lm  1- -%

fmance for camtal emkme m W worklr/1 ovezatwew wzth zxal wanks aru zeru,w
azw tit uta ons .

j E=n=c ErwveloM  Revolve toan Ftue (> )
rn u s ftzrt  provzdes 6% lntmm e  rate 1-  to

mtwiduais aru IXZSArVV.R.M l=te prmarily anj 1- 3-  arems of the CIW.

G nt NezghkorhM - a holMlc appre  toj revzvmg G nt with an empluasrs on housmg
rehabilitatzon : $200,000.

lj * Manacer's Office/FRnnnrn

M rdamte Maor oapztal pmaKts. NR s'tadatnnj $35,000,000. N- Y lo17G Cbnvemtzon fNemr
$150,000,000. Charlotte Apgarel rmntor.

j * Charlotte Urtx MeloM  œrxration

lb prrveo anvoemnt = Y lotte's upewn. Pm1%j Mlude SIIPM  for the NFL Stedaun, the Cbnvertion
œ nter, upew n reszdentn l devel- , e loye

transçortation ans parktng: $327,000.I

I
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11 . cwneral charlotte Assocxatxon

%b pr= te ard market the Tryc Stret M l. lbI maarex,n azu emarz m maa,, mtma, ana
onemr+n nnmone uses an anm* r.m : $36oyooo.

l . auar1otte amention azu visiam azreau

prrxem tourzsm ard ateract =ventacns ard vrsztors to11 C1ar10tbe: $1,467,200.

. œmliyas pa- mhlo (fox ly CX )I
lb  nk'trket the city  ard  rw zon zuat icn ally . s11- %

swcial pmnects such as the NFL erar-am: $80,000.I

I

I

l

1

I

I

1

I

I

I
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1 MECKLENBURG COUNTY
H uman Sem œ s Qm hty Assuranœ  Departm ent

TD) Larrz Rosenstrauch, Dlrectnr11 Economlc Development
FR0M: Lynn McRae, Human Servlces Planner /i

11 BATE: September 4
. 1990

RE: Top 1: Hum:n Servlces Needs fnr @ecklenburg County HouseholdsI
Thls memo come: 1 n ref erence to your recent d4ta request concernlng the most
prevelent iw m an servsce: needs amung Hestslde hoklseholds ;nd Mother'' county

j h o u s e h o 1 d s . P e r o u r c o n v e r s : t 1 o n , tj 1 p ah r: vj e6 . d j,f (,1 njj e, dc yj % ejj os jjt ss ri djj oe ; ihso u aS ereh () tl djj ()S s ia S j ot h oa y eyi n z1p code areas 28208. 28214 an
other z1p code are4s wlthin Necklenburg County . Tbe f n1 lowlng # s : 1 1 st tlrœ t

needs for each nrea ln descendlng order:1
QESTSIBE

NEED # OF HSLDS. % OF HSLDS.

l 1 f. e a r s b e J n g v 1 c t J m 
f, o

o  

y
r cjj re al '( et j, c , r e 6, .

, 
1 5j, ,3 ( 2: .. 5,2 needs help paylng

3 needs courses f or career 4dv.ncement 4,807 16.7I 4 neeus education past hlsl, schoo) 4.c6a 14.1
s needs help payqrx  for he&lth lnsurance 3 .985 13 .9

,,6 needs a Job 3.5:6 12.2

1 1 nnee 'edd Ss ! : Ub ' l l Sa t f 9Je t btoe br b j a t c j, e s s k j ) ) s l ', 1 1 1 l l : )
9 neeus courses for hlgh scboil dlplnma 3,422 11.9

10 needs educatlon to lmprove wrstsn: sks) ps 3,384 11.8I
: - aa .7a9 HcusEHnuns

11 NEE: OTBER # ;, qsups. y cy qsuns.

l fears sesng vsctlm Qf crsme 33.:31 21.411 z needs courses for c&reer auyancament 21,:79 13.3
3 needs help pay lng for health care 14,605 9 .2
4 needs educatlon past hlgh schoo! 14.043 8 .9

11 1 lllll clo:ubptsebGltjnbgetyitrersmouëtscahs,esjysykjlslzlssris 1j3,.,:74:,6 8,..47
7 needs help wsth emplcyment dsscrsmsnutson 13,164 8 .3

8 feels lonely or lsolated 12.511 7.911 g needs coerses for hobby 11.564 7. a
lo needs rlnanclal coenselsng for retlrement 10.873 6.9

jj . = 1s7,9a1 POU:EHOLDS

l
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l 1989 COMNUNITY NEEDS SORVEY
ï0P HOUSEHGLB KEEBS 1N BESCEKB ING ORBER

NEED # OF HSLDS .

,

1 fear belng vqct7m of crlme 40 285jl 2 needs educatnon for career udvancement 25,886
3 needs help *1th health care expenses 19 .924
4 needs educatlon past hlgh school 18,104
5 needs Job that better matches skllls 17.177
6 need: counselAng for hcusehold flnance: 16 .470

7 fee ls lonely or lsolated 15,202

8 needs educutlon for hobby 15,041jj : axpaar
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3

10 nee
11 needs flnanclal retlrement counsellng 13 .414

jj 1y2y nseeeadiss ttrriannssVpoofrttdatt3lcocn ll Cdeooccteodrisl/chRo/sopzlvtfaclidlRxzci 12:11:212,
14 needs a Job 12 ,436

15 need: help wAth utpl7ty b711s 11,8731j 16 needs educatlon to lmprove reudlng/wrltlng Skllls 11.861
17 needs a Job w lth more hours 11,462
18 needs household repalr: 11,028
T9 needs educatlon for hlgh school dlploma 10 .891
20 needs transportatqon to soclal servlces 10 ,779
21 needs dnycare for slck chlldren 10 ,732

22 needs help wlth depresslon/emotlonal problem 10,307jj 23 needs transportatlon to Job 9.898
24 needs help w lth eyeslght problem 9 .821

25 has add ltlonal people needlng own place to llve 9 ,554

26 needs transportatlon for food shopplng 8494011 27 need: help gettlnj chhld support 8,784
28 needs educatlon to llve ln L.S. 8 ,672
29 needs a tutor 8 ,658
30 needs transportatlon to J0b lntervlew 8 :339

31 needs money for rent 7,868
32 needs fnod for self or famlly 7,753

33 needs transportatlon to conference or PTA meetlnq 7,61811 34 needs help wlth credlt dlscrlmlnatlon 7.509
35 needs afterschool supervlslon for chlld 7,233

36 needs transportatlon to adult educatqon courses 7,149jj 37 needs help wlth hearlng pro
g

b

s

l

o

em

pkyug s,uss 6
7

,

. 0

,

3

j,
8

38 needs dnycare durlng norma
39 needs role model for chlld 6,689
40 needs bereavement counsellng 6,336
41 needs help w qth legal Servlces 6.210
42 needs household goods 5.996

43 needs help wpth serlous phyGscul prcblem 5.92Qjj 44 needs help gettlng adequ
.  

at
-

e h
-

ouslng 
.

5 .
,
6
,

69

:45 needs educatlon to speak Engplsh 4 :
46 needs emotlonal counselqng for retlrement 4 ,687

47 needs clothlng 4,39011 48 needs help *1th snclal Servpces dlscrlmlnatlon J.F20
-  

49 needs help w lth drlnklng problem 3.511
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l NEED b OF HSLDS
.

5C needs he lp w 1th trunsportatlon dlscrlm lnatnon 3,490
51 needs help * 1th equal educatlon dlscrlmlnatlon 3,384

52 needs transportatlon for dlsabled 3 .203

53 needs help wlth pollce/court dlscrlmlnatlon 3,073jj 54 needs money for house payment 2,938
55 needs 2nd/3rd shlft daycare 2.853
56 needs physnc:l therapy &t home 2 ,753

57 needs educëtpon for chlld wltb specla) needs 2,752
58 needs rellef foc home care provlder 2.692
59 fears belng hurt or abused 2,613

60 needs help wlth houslng dlscrlmlnatlon 2,501jj 6
:,

1 n
s

e

o

e

e

d

i

s
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h

y

e

r

l

yj fgoertye,sldgervelyte/dralseasbyleedaeWrpytshs Chores 2a.3aj9q*
63 needs help wlth speech/language problem 2,044

64 needs famlly plannlng servlces 1.96711 65 needs nurslng care at home 1.894
66 needs counsellng for bepng ex-convlct 1,869

67 needs help for chlld *1th serlous behavlor problem 1,849jj 68 needs adult daycare outslde the home 1.762
69 need s help * 1th drug abuse prob lem 1 .259

70 needs companlonshlp for homebound :.073

71 needs rape counsellng 1,05711 72 needs help wqth mentally retarded hsld. memyb
e s

er 1,

,

0

,

5
,

3

73 need s help for chlld w lth cooperatlon prob

74 needs help for chlld *1th truuncy problem 661jj 75 needs prenatai care 355
76 need: help for chqld w 1th runaway problem 214
77 needs he lp for chqld * 1th de llnquency problem 124
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D RAFT R EPO RT A N D R ECO M M EN DAM O NS

EQUAL DISTRIBUTION OF RESOURCES COMMIUEE1
INT R O D U CTIO N

j Belnnlng January, 1 990 and œntinuing through July. 1990, a gj
o

ro

rypoyoyfasoclyyexnssfrom Charloqe and Mecklenbtlrg County met to study the equal dlstrlbut

In referenœ to the westslde of Charlotte-MeGlenburg.l 
T k, a g ro u p t o o k u p a e k a r g e a s

jy

s

alj leds tyoo atah ey .1 asbyemoe mu r n vw .0 f thm ej u JJ. Ixc lnnydxe xStakehokers group who remmmended t

an Indeplh study of how publlc and prlvata rexurœs and servlœs are delkered lQ everyj secbo n o f th e co m m tl n l ty , d eteyr
i

m

y 1 rjejj alfyjtgjesre yj sajf ajrjngyso paynaj ,eqwuoiy j g j sthoeygl rads ,lstrlibytujzlgl oyyns.and make recommendatlons
tlsfaçtlon w1th the dlstrlbetion of publf and pXate rexurœ:.sa1 

o Ro u p pno c Ess

Tbe Xmmltlees chalred by Df. Paula Newsome, ldenllfle rpe areas wbere there1 were perœlved lnequitles In the allocatlon of publlc and pnvata resources. The 5ve
-  

areas Included Neusing, servlces, schools, bulldings and fad lllles, and aconom lc

epportunllles The com m lttee w as than dlvlde  Inle rv e subë roup: w lo se task w as to
aœ ress thelr asslgned area of study In term s of w here w e are. w here do w : w anl t: be
and Now do we get there ln the O urse of Rs work, the gmup M me to the realizalion thal
the key Issue w as not the opual dlstrlbutlon of resourœ s. D lfferenl sed ions of the

xmmunlty hav: dlfferlnp needs nerefore. the key Issue '----mes the êaultable. not1 equal, dlstrlbubon of resxrœs in Ilghl of tha varylng level of n8es.

REPORT OF SQB-GROUPSI
A  M e

1 d' st ri bu tlbne oSf Gpbultl l S srnbxl- Q rrolsl uerx'lm
. I Teod atxh eyeiss: tlso splelot le*sud b-q' B erllipti exS rlvl nt be:

c hadotte-M x klenburg scz'ool A dm ,nlslrators lo serve on a panel. panallsls Included

oepuw su-nnlendent calv,n wallax and pxning nlro-r. Harold oeal.I
Th: Schools stlb-greup rem rted *  the full œ m m lttee that sohool adm lnlslrators

have takan steps lo address the perOlved Inmulties, and the reality Is that resources arej be l ng d l s t r ib u le d e q u a
.

l ly 
a l/swej j ovwe rj o. rt hjse rae ylusm'm .D e lj lljj1 fluœygs JuDpatblrjlj 1a1 7 sQ. 1 1 O B 0fresources based on ne

To address lhe percelved lnequltles, the Qnnrd of Edkm-xlt*n m lnted a Westsldel T a : k F o r œ I n r e s poan
o

s 

s

e 

st j wyeasskl I d, eo vce*.B Oa qrlsy ' SJ â rrae g tyyq 'o JC) v*o f' SIWUdyX, Bll' Jrl du poml l aladmlnlstrators serv
numerous recommendatlons. Malor areas where pereeelved lnequltle: exlsted werej personnel. currlculum and œurse offerings.

I

I
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j ; 11 aj u ascq lg sxals ; yk t emrl I noijt Itltoesdo eaffjjoo rlus. jwxjh j yh, hsajejobe; j o/wnjxœ: n l I n u e d . t @ a d d r e rys th eperolv
.  

Addltloni teallng Ksltiens are allz-ted on a regular ba:1:.l
-  The quallty of laadershlp and Instruto n ls evaluated regulady. lnservix

is provlded for staff to addreu deficlencles and enhance servlœs on anl OIIXIDQ NMY'
-  

Yàal pr4grams sueA as *Wrl* To gead', *Hlgher Order Thlnklng skllls*.j and ntlmerotls othels have An Implemenle.
-  N ew  techfm lx ical m ulpm ent œ m h as netw ork x m pœ r jabs apd Iaser disk

players as well as readlng materlals and varloe other sgpptementafj malerlals have been Adrled to upwgrndn rexu---.
-  Addltlona! m urses stlch as Latin and aIIIJAn'..M  plax m ent are now  eflere

.

1 - spaoal prxrams for t:e nlnm qrade are belx pllote durlng 1:x.s1 
.

The quallty and Xroeptlon of weslld: Khxls œntlnue: t: be a high giorlty forl the œhxl Board and admlnlstratlon. Nlnth qrade pll0l programs are an example of th8
x ntlnuous resx nse to w estside O ncerns. M de nal M ra s and rex urœ s are e e

and changes Implemenle as a result of on-golng monltorlng.1 B H
ouslno

The Hotlslng suygrovp presentatmn Included a panel of We-q' houslng expedsl such as pater Hubla' of the cha
.  

rlette Max lenbuœ Hx slng Pafo ershlps (cM BP), and
Charles (Chu+ ) Uhllr of the Clty's Com m unll Develpm ant Depadm ent.

j Tlle wb-groupe: findlngs, deslres and strategles to addreu the weslslde IssueInclude:

1 . Flndlngs1
-  Hlghar perœ nt of deteriorate  and dlla/dated strud ures on the westsze.
-  

Hlgher xnOntrabon of Iow Inœme houslng proj-m.j - 1 980 cansus data shows Ywner oœupled* hotlslng on par *1th rest ofCi
ty.

-  

Except for a few areas. there ls Ilttle new houslng xnstrudlon on thej weslslde Xmpared to other area of Charlotte-MeGlenbtlo.

I

l

I
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1-, oesjres2 
.

j -. jmj yjrej ovr.e e xylos mt l n: Jwl lt R j: py@G '
-  lncfea e new m nstrud ix  of owner rxvulp e  hom es.

l a . strategles
-  lncreax  Nouslng e e enfofoem ent acw itles (note: clty began lhis In

I n1 gsvs'lo'p' Naiihort,xd oevelopment oowratlons along lhe Iines of t:e
H x slng Partnershlp and N elg H x slng Servlx .

-  

oxrdlnate clty servas. (i.e. pollce) to Improve wlal aspects of thej nskjjxyj. . 
.. . ys rx  yjs . pyograyyy.- Gontlnued supm rt of c lty

-  
seek w ays to vse Infrastru- ure to lead gm w m  on $he w eslst e slm llar to

j what was don. In tbe Unherslty area.
ln ada tlon to fhe hogslng suy group's rex m m endallens, x m m lqee m em bers

j suggested the rkaed f:r the fnllowlng'
( 1 ) Need to c eate job opm rtunules.

( 2 ) s.- tc pmvlde westskjets a=ss to oamaunllles.1 t 1 
)
1 X

N ee

e H
d ll ' ; OWW- 'te * 00 n l 1Sl olf si/xrx I ; l l 1 ltoWe',à -Y- YP - . '(

( 5 ) Naed to provide creatlve tax Ino ntlves for developero ullders.

j ( 6 ) XN eme dm at l j st a,k es tj aajdlaRsR t liej-lp', Pjjuabbl *jy j ) lvsll axbl UatS,i Daon J 7jj0) Tcoj t) J Df cl ll rjl 0 Cl J
c om m enlty D evelopm ënt p rx ram .

j c nulldlnoq and gacllltl-
The Bulldlngs and Facllltles sub-group m ade a preseptallon of thelf flndlngs

10 U ldo'et hl 1 U alelcocdf l tot l 1: R d( !*) bll 01 nibuss jldij ;)0 'j yjâgu du trf tzda j j brl % (OJ) t) Js j W: Jns/j aî dl . 0 - Pb 6 Q O UP
7'he sub-group ramrled that the westslde Nas a dlspromreenate amount ofl -uncîaarr busîness uses anu erwtronmectayy unhealthy ineustrla: sues whieh are cwse

to resldentlal areas. The w estsU : also has a (hsprom rlm nate am ount of b w  Inx m e
houslng arld substandard hevslng . as w all as m ost N IM BY  item s. ino perators. Iandfills,

j transler statlens. and the satellae jall.
'r:e sub-grx p also toursd areas of t:e W estslde and Nodh G harb lte nnB rem rle

that there was a hlgher percentage o, abandone and Yardau up bulldlngs, unslghllyl bvsinesses llke junk yards, and bgguted retall œnters lhan en oylwr sldes of town. T:e
group aqrlbuted bllghted retall cant.rs te the grnw lh of stlbtl* an strlp m alls and 1he
m ovem ent of tbe resldentlal base to the suburbs. The group slso notlced lhal on lhe

I

I

11 -3s-



I

I

westslde lhat pxr buffer: Bx1st Mtween nelghtorlloes and othef types of zonlng usesj (zenlng Incompatlblllty).
The Btlildm gs and Faclllbes sub-grx p reœ m m ende  the folle ng:

I 1 ) Rwlaw zonm; vaatlons on ts. wesxd. and brlx vlelalixs te me
attenbon ef the appm prlate gevem lng > .

l 2 ) Revlew the remrt the CIN of Charloqe made to the C&t lndex ln
referenœ  *  westside œ nœ m s to see lf are hlng has * en œ ne to

aereu any of 1h<em Oroms.1 
a ) gorm ulale a pollcy rex m m endatlon lo address Inequltles and

plax m ent of N IM BY Itam s, as the d ty K œ lng w llh the Houslnp

Assistaneeô Plan (HAP).1
M 4 ) Evaluate the zoning w llhln a partlcular area and rem rt findlngs ef

Inœmpatlble usu.1 s ) Ed
ucate tNe publm ax ut im balaro s. lt Is x liw ed t> t m any v

jjg
y
:

a

yara really unaw are of the Inequllias that exlsl and the Iw el of b

ln some areax and lhat by ralslng thelr Ievel of œnRlousness lhalI lhey wlll * more sensitlve * the Irœes NagulrN the westsle.
6 ) Develop an ineeentive program whlch euld attrad buslnesses t;j Ixate In Nlghte areas on the wesMa.
7 ) Im plem enl avallable publlc sand ions on w estsd e buslnesees thal

œntnbute to the bllght on the wastœe by not keeplng up thelr stcrel fronts and qenaray beix ue neke..

8 ) Hlghllght the xsltlve thlngs hapGnlng on the westslde. rexgnlzel devel/pers devel/plœ on *e westse. et.

D Eonomlc Ormdunltl/l1 Th 
a E x n o m 1 c op ;m rku n I t 1 eg vz upea s joj j sjjswllls exD Ksat I lj J ojloMjl nl ldoen , Yp r UZD jn tO f; fYtjjotexnomlc development expe

Beatties Ford Road Merchants Mreatlon and Ve Pr--'Mant ef Mechane and Farmersj 8 a n kz . . L acjr
y

a

j s jcjj sl e, tt, Ijs. sjljlo/ q l nWjer wjol ) Coljotk e* l ; bnP CWrCMS 's Cm hajl Xs J 'j n X.B UJ larjyD * S Sv .,)1 n Cyjotl b:j xt &yr(WCBl),
Devebpment Genler, and Denn: Rash, Viœ Preoenl of NCNB Naenal BanK1 

n e follow lng are lNe :ndings of thls qrx p's ee rts:

( 1 ) Need Immadlale lnltlatlves whlle worklng toward majer impadl lnveslmenls.

1

11 -37-
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j ( 2 ) A stcng eusing 10*/ engenders vnomt Q-rlunlly.
( : ) M lnorlty and Sm all Bvslness parllllpabon ls lm m dant te ex nom lc

vllality. lnlballves slmllar to Proled Gatalyst and Summlt Vlew shoekI tm ervxx,rx'r-.

( 4 ) A broad-based nelghborhood revltalizatio: effort Is neaded as part ofj eœnomlc dweloynent
( 5 ) Definltlve program s sbotlld *  lnltiate  to dlspell ne atlve perceptlens

and create a pesltlve Image Yf the Westside. Targe? Yr lhe* campalgns1 shxld be servze, manufadure and retall employment provkars.

( 6 ) lnlestlm ln aree like tNe We&tske ls *W  Yslaelze.1 Eac. prxram s'wu? Inaude tl,. folwwlx:

j ( 1 ) The area naes a 'champlon'.
( 2 ) Determ lne K pulatlen-m arket X re, Identlfy skllls. and lnM r - l.

j ( 3 ) lnvenlofy all land and buslnerea:.

( 4 ) Assess the tranqmrtatlon network (bus. rall. road vystem, et.).1 
( s ) x velop prw rams wsich provz. Inœ nw es f:, ex x m k growt:.

( 6 ) Gain œonty Omrnltment to *e nron1
( 7 ) See tha! th: Bldde W lag: Pkn ls lmplem .nte .

j ( 8 ) JCSU should play a Ieadershlp Ye In whalever lnltlat-es that take pla-on the Westslde
.

Any Westslde strategy needs: 1) Eduotiôn œmœnent. 2) Hetlsil/ plan. and 3) al means o! craatlng an epvlronmen! whera exromk o-œnltles exlst bng tarm.

E ServlcêqI
- ' The Servlces sue rx p used twe maln a- ae e: *  aœ ress the distrlbutix  of

. -  
servlces Issues. Fiœ  ,t th: greup used as a data base Inform ao n from  the C x nty's

j 1989 Needs Assessmenl S-ey ard a survay œeude W Leadershlp Chae e Class XIIand Knlght Publlshlng Company Researe (KK). * e. the suemep devebe  their
o* n sufvey w hlch w as adm lnlstered to ldeno e  w esh lde leae rs.

I

1

I

I
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As a resvlt of ltœ sub-group's spaey of weslslde leadert, flve weslsldej Inadequacies were Identlfled. They Ipcluded: 1) envlronmental protection. 2)
nelghe rheod infrastrud ure. 3) subslanœ  ah l:e. 4) :anltath n and 5) publt safety.

The group's ram-netmn tp aereu theo flve IRadeque s ar: as 10110ws:I
1 Sanltatlon

I ne group reœmmeeed that If the pxram Olng plloted by the Clty ln
th8 Belm ont nelghe re d % œ l- ssfgl. G n 11 ** *  b: Im plem enle  ln
other key areas on the w e- o . The prx ram  In > lm orlt Is a speclal 2-

j year pllol preram t: aeree.s IlIeal dumplx ln *at area.
The group alse rax m m ende  that extra selvlx : *  glvan to those areas

-  

where sanltallon problems are mofe prevalent.1
'rl,e final eex m m eouat'on t-  iroup offered w as * at a m ore x m plet.

system of record-keeping * developed wlthln th. ûlty': departmenl of1 Sa 
rt 1, WtyR Y l I * Wf r eWq uSe rz ldk*4U1d: Xt h l 1 Wjs YI nhl' efmW ss' T ' Oo f Ce I Mn l l *3 ' On1 1

'Ne departm ant.

I 2 lnfrastruoture
The group rearted t:al It appeared tuat many of the Infrastrudure1 W
fi nlbnl 'am'a I ra'e s'o du e, xe ts! pr k, pe ' k'l l v,*, e ek'* ro wbceda '-, ... er*a-Ml t' l nedvlaerlo Jsf
se- lœ s and x w  to n- ss * em .

l a. Enwronmanal prolecson

TNe group remrted that a ee xm-entage of zorgng for Induso Is on gwI westslde. tharefore the westslde Is exmsed 1: a hiiher peroentage of
> envlfônm entally relaled health hA= M &.

j 4 Ptlbll: Safety
Toe grotlp rem rted lhat publt  safety Is im pfovlng on the w eslslde and

that more cross-cullural tralnlnp Is belng done sp lhat m11* officersl hav: a better enderstaading and appreatlon for th. diverse oultures they
lnlaract w 1th. H @* :v*r, hlstorlcally people stlll have negatlva

perœptlons nMtlt *11* rmfve ae Ylte/xmmtlnlty relatlons.1 
5 . Sua e'.nzm Ah -

The group reported that there ls a greater naed for treatmenl andI prevantlon of substanee euse oty the westlde. Slnœ the westslde has
-'' several erxlckels of m vertr  and beratls8 m any rlllzens eeannol affod

l

I

I
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prkale Insuranœ Qr medal treatment. the pmblems ef substance abtlsej are mere prevalent.
The grx p fex m m ane  w - rdng o je  such a: the one Y lng fue e

K- by lhe Roben w x d Johnw n Fx ndatlon le address treatment and
1  prevention nee s in W est Charlotte n e proje  1: * lng developed ae

adm lnpstefe  W  the Area M bntal Health. Mantal Retardallon and Su- tanœ

Abuse Authority.l
-  s x p lx o s

I ev'denibore, upatbr.oupt,o'rs orraeeqsusjcsf wsuebre-vomsvxpvep-resensulntixansmaa.ed g ltshceusjns,,eqnusjtjessoome
perœ lved W  a group of cltlzen: In one g* gre t area. the hnmls of the perceplloq: nee

to be addrese and resoked. Again. the issue the Xmmlttee f:R was most Molal wasj the nassRy lo pruvze servlces anë r-vrYs based on ne<
The other Issues the xmmlttee enxuntered were the recurrenoe of threej xmmon themes The lhemes elounlere were:

( 1 ) n a nae  lo e œ ate clllzens ae ut 1he avallablllty ol Jartaln

sew- and rereeroes and tlres for aasslng mem.j ( : j yjs s. s somoja oxmz emoj
, ryyeonatj sajayyorjyox* ( 3) The need te develop and malnta

organlzatlons.1 n
. folo w lx  r- m andx m ns reflx t th. tsreq x m m ,, them .s

, as w .j! as t:.
oulx m es the Equal Dlstrlbut* n of Resou- s Com m lttee deslres te arNlele through m e

rexmmendatlons.I
DESIRED O UK OM E:

5 ( 1 ) A x m m unlty that Is W tal In aII asped s In alI areas: e efe the quallty of Ilfe ls

no1 enly m alntalned, but ls Im provlng fof aII of Kq ree ent .

( 2 ) A mechantsm that drau on the jnslltutlons and th: œrrent adlvllles and past1 achlevemenls of me un
f
d
sersg rzejeansreaoef ; oaomsaecabrealllm *ât relles on the talents.Interests. and supmrt o

j ( 3 ) A m e a n jsom yel has j (J onw' 17 j a Oanxt hwqe Sj; Rz ort ;. egxooy vkosonw*y*yoeuW
.  

8 rti % e 0 f *  m  m  I tt ed

perx ns w

l

I

I

I

*l
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1
RECOMMENDATIONS1 

aa m m endat.  1. c reate a Targel auslnesv sm ploym ent o evelopm ex  Egort

A Why9I
To retaln or expand business as w ell as recrult new buslness

and thereby creale lncreased empWyment.I a
. w ,. ?

j g ,1 ty Eumxsnj sm, I ca o Dy e;v jjeal oji; lt j Rol dm mc Oa mom uwnol ty'ty' j sDg eyvxe I qotjjp j ye tnot
Identlfy a cham plon w ho œ uld Inlllale efforls slm llar lo the

Unlverslty City Dwelopment. The Charlotte Chamber shouldj take the Ieadershlp rola in thls effort.
G . W hal?

I uow Interast Ioans for buslness devalopment anwor other
eœ nom ic pelks Kqqed um n m odels from  other cltles.

j D When?

odober 1. 1990 Chamber Task Force acœpl charge. Thej e#orl should be ful# operatlonal W Jantlary 1992
E  H ow ?

l oaln support frem govemmental xdies and xmmunlty
ldenllfy resim nalble agenl .
S ludy other plY t prx ram s

F W here?

West Boulevard and Remotlnt goad, Flve-polnts andI statesvgle soad areas

Reœmmendallon II. Create a Communlty Selvlce 0T1œI 
. . y?

j To provlde a meeanlsm to g&e persons In our œmmunltyImprôved accBss lQ pibllc and prlvale servlces aRd
know ledge of sald servleees. To enhanoe the capaclty of

nelgherhood organizations In the tlnderserved areas andj pkrojjvj
sljyejjtjjejnmg wjltohojsa.Xess to leademhlp lralnlng and others

1

I
M I..

I



I

I

I B ww
1 . Nelghe fhe  G rants Program  4 Churches

j 2a jyjeckjsylewnjuyrg Minlsterles 5 . Communlly Centers

I 1 Provide tralnlng In œmmunity organfzlng
2 Prevlde Mentorlng Pregramj 3 Provlde InformatYn and referral to aœress the needs

of th: x m rnunlâ .

D WhengI Identffy and recruit the sponsorln: agene  by Novem ber

1 99QI
E How ?

1 SYnKnng Kan? aepls thê 1eaI 2 . oeveèp beet
w a u oggge s x jx

4 . Hlre dlrector1 s . . v-qte rze
F W hefeg

1 ne tolk-r,g sl,es are rsxmmepd-;
1 Statesvllle Avenge A rea
2 Beattles Ford Roa& s-polnts A rea

3 W est Boulevard

1 T h e Eq u a I olstrIbul o n of Re sou rees ce
d
m

,

m

yfoltjaes lsjyj jajjwaya,re jjtjawt ayatrh, lsfartleasre,reœmmendatmns wlll take Onslderable tlme an

some thlngs whlch can be *ne In th: shoq-term to address some ot tlle œncerns ralsed1$ durlng lhe
oa
clr umimjjltatejtje'jso ydaljcejsiloaBrks ll ljjoe omP.@X06 'OOCDCDDRCY lhY 3N lnformzlionS

e rv lce s

1

l

I

1 =-



I

Rexmmendabon llI Informatlen Servlces Falr1
A  W hyg

One of tha orlpins of the percelved dlssatlsfactlon In thel allocalion of resourras ls lhe lack ef tlnderslandjng of
servlces and w ays to ar- ss tham . The lnform allon Servlces

Falr would be a way ef brlnglng Informatlon abeut thej varlous clty and œunty sarvlces. and th: pxple wh: provlde
them . to the D ople w lm  use fhem .

j B whop .jkxwu
T he lnform atlon S efvlces Falr w ould Involve m est

depadments and wotlld fall tlrter the diredmn ef *th thej city and County Ptlbllc Serviçe and Informatlon
D epadm enls.

j (). Whal?
The Inform atlon S ervlces Falr w ould have representalives

from the varlou: qervst:e departmenss wîthjn 6ocasj q o v a y s mjsj
y 

o

g

t

y ojxs jjj e, , t oq ypo rxo vj du rea sl nyf oo rr maaxsl o ns s Oj Jg tjhj; lys epj j clfserwce
and aeress varmus olher eztlzen OnOrns.I 
w sen?n

Al a tlma when most of the cltlzens Xuld attend, ellherI evenlng or on a satuiay rxmlx. >Ne Falrs. lf survwssful,
œ uld be held as often as qtladerly, beglnnlng In tha W lnter

of 1990.I
. -  E  H ow g

o Galn supmrl from govemmental V les1 o Identlfy tarqat areas
o Seek asslslance In plannlng lnform atlop Falr from

target area:j () I d ej sqt I
wfj t :S jlœal On aS r Cb ao Cnl Om %R We IRJJ l j/o' SQ 2s1 e1 Q Rj dt; Qs l r:ex

represented at the Informaen Falr.1 0 
apjebl l *q aWn CI ff OJ/ zMg ;U.s1d, gbeajMjz ,II 's? l O * R S U ' O

I

1

I

M>I
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I
F. W here;

I In any Iarge publlc facillly such as a chtlrch, schoel,
neighborhood œ nter In the vd lnlty of the lollew lng areas

j Wesl Boulevard and Rexunt Road areaFlve Poinl area
Statesville Read area

I coxcLusloxs

Thls Xmmunlty has always been a ieader In fadng 11 eallanges Thlough lhe1 inlllatlon of thls task foreee, it accepled the 
.

challenges *  exam lne m ore fully K m e of the

problem s faœ d by C barlotte-M ecklenburg's d tlzens. The œ m m lttee's orlglnal charge

from the clvlo Index Stakeholders Group was to determlne if therB Is faimess and equltyj 
x

i n 
m

t h

m

e

u n

d

j ty

' S 1 r l 
xb y jljjln Jxf ; jsuj jl l C s y aa g de s gol ' VJ e' Q j nv' ISSI jUg rj 'j ol , 8J de œS lo 61 tt XS 'Jl / lrl bj rjoetl t ytjjha!

lhls task w as loo Iarge lo *  handled by this X m m lllee In the tlm e pee d allocated.

consequenlly, lhe commlltee fxused I1s Invesllgabop on me weslslde of Charlolls-1 ueckjenbtlrg

The challenge is not Omplele. The œmmlttee deslres fer the orlglnal charge loj b
q
e

; s of jrfol j es dx m Dml Jellv .U P Dat 4yx)1 Y ' 1 l t el 6 ll 1 C J lll e J btjl t J;U Xc w* Szoj nl j9 su jl k el os ot r i bou t i ogn p moof
suocessor x m m lttee w ould Investlgate a g- ro he l area of the C haflotte-M eG lenburg

communlty lo detarmlne If there Is falrness and equlty In the dlslribplbn of ppbllc an:I prlvate resources and servlces suc: sur-sxr xmmitt..s xuz us. t:a proceures and
w OC'R of tNls m m m ltlee as a m /dal m  11  ta>

j Durlng thls mmmitlee's deliberatlon, 11 appeared lhat *llowlng tNe weslslde, thenortheasl sectlon of Charlotte may perœlve that publlc and prlvate resources and
serve es are not equltably dlstributed to it Consequenlly. thls œ m m ltlee rex m m ends

that the norlheas! sectson of Charlotle-Mecklenburg be the next geographlcal area1 studled by a suxesso, Equal Dlstrouton ef qexurces commlttee

The reœmmendatlons made In thl: remd only selve as a step In the werk thalI mtlst be done Tl'e challenge wlll * t/ llnplement 1h8 rammanda:oas made ln thls
report and to insura that al1 of Charlotte-M eo lenburg enloys and partakes of the frults

of thls thrlvlng communltyI

I

I

1

I

*I
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I

j LOCAL COVEZdMEïT

I
CITM CouNclu MORKSHOP1 

OCInBER 1, ISSO

I

I

I

l

l

I

I

I

I

I

I

l
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Tn trodu ct lon

k t tb e F eb rua ry re treat . E oun cxl lden t lfted th o ro te and s tru ctu re o f ou r

lo ca l gove rnm pn t to be an tssue upon w hich to Focus T hp fo llow xng

exp ec ta t io n w a s d ev p lop ed at th a t t lm e

''% e w o u td t xk o a C h a r lo tt e st r lv ln g to h av e a lo c a t gov e rnm en t

w ttil c lea r and unde rs tandab le ro les , w h ich has the erust o f ehe

c xt tzens , ope rates w xth a coo td tn ated loca t po txcy d trect lon
and has c lea r go nls and s ta ted Amp lem en tatlon st ra teg zes ''

/ copy o f ehe Assue ldcn ttfzcat lon p age from Lhp retreat book le t ts

attached Sqh zch sltow s the p rob lems oppo rtun atloq and poqsib le nc tion steps

iden t lf ted at Lba t tim e

The loca l gove rnm en t Issue w lll b e d eve loped us lng th e Gam e ques tzons used

to d e v e lo p p re v to u s is s u e s

1 W ha : do ps C zey Co unc zl van t to accom p lish ?

2 #hn t As the C tty 's ro le in accomp liqh lng these goa ls?

3 % ho a re the k ey ac to rs ?

4 H hqt are the cons era tn ts on C lty actlons?

5 H ow m ay th es e con s tra in ts b e add res sed ?

In add ition , the fo llow ing barkground materia l ts inc luded

1 6 1v 1c lnd ex Repo rt

- j-



ISSU E: to c t G O V ERN M EN T

D m m v  Peop le exp ect m ore o f lo ca l gov ernm e n t a nd a re ho ld lng œt n o re

ac co un t Rb l e . Bu t the n a tur e o f lead er sh ap  As c han g zng : and the

ro le o f c zty gover nm en t Itsel f n eed s to be c lar xfaed in re la t zo n

to o th e r ïn st ltu tlo n s and go v ern zn g b o d ze s .

H oM e ns # lead er sh zp  ne ed s to loo k a t b Agg er  p zc tur e , the lo ng e r vaee

@ d œff œc u l t to reconc ile C o u nc ll r e sp o n szb ilœtie s w lth comm u n zty

expectations tn sorting through bxg/little agenda zssues
@ less public toleranc e for m istake s (the stakes ar e hzgher)
. d œv e r s e p op u la t zo n m a k e s i t m o r e d x f f ic u l t to a c h le v e c o n s e n su s

* g row in g yo p ula t ion m ak e s It m o r e d if f icu l t to fo cu s o n bro ad

com mu n a ty con cern s ra th er than sp e caf ac n eagh bo rhoo d assu e s

@ n a tu r e o f lead er sh ap Is c ha ng ing to sing le- lssue : d ir ec t- zm pa c t

* p u b lic m ay b e sear ch in g for s im p le an sw e r s to c om p lex p rob lem s

O pp oM untne  @ p u b l ic e x p e c ta t zo n s c r ea t in g m o r e a n d  b e t t er a c c o u n ta b i l i ty

@ promotes need for amproved leadership that balances community/

neœghborhood/lndzvldual needs
e p ro m o t e s n e ed to  nth xn k la rg e r '' fo r c o o r d xn a t ed p o l zc y G xr ec t x o n

@ sca le o f p rob lem s lead s to ''r eg ion a l th znk zng '' to addr es s th em

@ less fed eral grants promotes need/opportunzty for more public/

p r av a t e p ar t n e r sh ap s

@ p r e s su r e fo r zn no v a t iv e ap p r o a c h e s to p ro b l em - so lv in g

â pa p ton- Ve wo al d  l lk e a Cha rlo t te s tra Mza g to  h a ve a local go ve rnre n t

wl th clear an d un derstandable rozes : whlch has the tr us t o f the

cl tl zen s , op era tes 12 tA a coor dln a ted z o caz pozlc g dl rec tzon ,

a nd  h a s  c l e a r  go az s  an d  s ta te d  zm p z e m en ea ta o a  s tr a te g z e s .

eew lsle 1 . W o r k to w a r d r eg zo n a l p o l xcy  d xr e c t io n fo r reg zo n a l i s su e s ,

Ao on stW u a n d r e g œo n a l fu nd xn g fo r r e g ao n a l fa c zl l t ie s . Sp ec zf xc a l l y ,

wor k to w ard reg ion a l so lu t ion s fo r c o nc ern s in la nd u se ,

tr a n sp o r t a t lo n : wa s t e m a n a g em e n t , a n d  c r xm zna l nu s t zc e .

2 . Wo rk tow ard m ore e ffect iv e wa y s to exp lain Co un c il d e c œslo n s

to th e p ub l lc , and to rec e iv e fe ed b ac k xn m a ny fo rm s .

3 . L oo k a t w ay s to ïm p rov e C ou n c xl 's h and l ln g o f ag e nd a Item s

and d e leg a ting respo n s lb ll it ie s to s ta ff .

4 . Rev zew  the structu re o f gov ernmen t ; spec ifzcally , move

fo r w a r d  to a d ec zs œo n o n c o n so l id a t io n o f se r v wc e s .

- 2-



o WHAT DOES C IT Y COUNC IL W Aha  T0 ACCOH PLISH ?

1 llow c ct: a c c o ttn ta b t l tt y to th e p ltb ltc b o ln c re ns od ?

2 Ilow c qn the C tty p ro v ld p le ad e rsh lp to b q tan c e comm un l ty -

çe td e t 'qs ttes , rte lg hbo rho od ts que s and 1 nd 1 v xdu -l I n eetls 1

3 Cnn cfammlxn.tcae lon to/ f'rom the c it ! zens be tanllqncpd ?

lk Sholl td a t t e rnat 1 ves f o r the hand 1 1 ng o f Collnc 1. 1 ts sltes a nd

t! g en d 3 ! t em s b e c o n s td fa r ed J

5 I s 1 t elppropr tatrs to de (egate more rosponq ! i) 1 1 l t 1 es/dec ts l ons
t o s L q f f ?

6 W h J.c 11 ro tes n eed c I a r l r l c a t: to n amo llg c om p a n to lt go vo rnm c.n t a t

1 trl ) tq n nd how m ay th ey b e c la r t f J ed 7

7 Is th e co rrec t po ll.t .tc n t s t rttc tu ro I n p tac e re t at sv e to leng th

o f te rm s . p a rt isan e l ec t ion s and tltf. com b tn a t; 1 o n o f n t la rg e

and fI ! s t r xc t rep ros pn t nt
v

to n 'l

8

9

10

- 3-



o WHAT IS % IE C IT Y 'S RO LE IN ACCOHPL ISH ING THESE GOA LS?

l Sllo ll 1 d tlle C .tty sp ea rh fa nd bu 1 td illg a rpg to na t r'o q i l.t zo n o n

l ss llwss sllch as g row tll . L ran s po rt a t 1 o y1 and qo 1 I d w ns t e m an ag em e n t ?

( Hote r eg xona 1 tsm r rx ! n t l.v e to tlte G row th T ssue w as tl 1 s cus s e(l
q t tllp Ju ly wo rkqllop nnfl w :t 1 1 be J nco rpo ra tctl 1 1) tl'tp Po l icy

St ntpments deve l opetl bfx (ore your Novembe r ret rent )

2 Itow s Ikou ld lead e rs h tp bf> s t rllc tllred to ba l an cia p ro g res s

ac h a eved on iss ltes rnng lng f rom s ta to o r reg l (lna ! As sllfxs eo

n n igh bo rhoo d xtnd .tv id tla l o r s p ec 1 a 1 ln te res ts ?

3 Can 174x t t (a r us o bn m 3de c) f pub 1 1 c / p r tvn tp p n r tn tn rs h 1 ps ?

/+ 1 s tIl 6a (-' 1 ty s a t 1 s f 1 fad w 1 t;h th fa cll tl 11 ,1 e 1 s o r com m l lIz zc a L ! o n

1 t h zl q 1g. 1 t h c 1 t k z fa n q o r t s 1 t ?! p p r top r l ,1 t o t o f o n c; 1 d la r n ew

m e th o rlq o f p tll: I 'tc 1 n Fo rm qt zo n an fl c llcl to m p r s ci rv l c e ?

5

6

7

8

9

- 4-



I

Io *l0 #RE rI% OIXER KEï ACTQRS?

t Cxtlzpns? I
2 N e zghb o rh ood g to np s?

3 Specud Interest groups; jj
à R eg xo n a l m un tc tp q itt te s and cou n t tos ?

? 15 Heck l enburg County

6 Tlte S ta Le o û North Garo 1 .tna? I
7 T lle 1 o c 8 t m ed 1 a ?

8 C 1 t y N t a f f ? I
9

l

l

l

l

l

l

l

l
- 5-



o WHAT  ARE N E  CDN ST RA INTS 08 C JTY ACT IOHSC

eth e prob tems . opportltn mt ! e.s and poss l.b te qct .ton s teps Aden t .t f ied at tke

Feb rlla ry re tredtt fo r the Loc q 1 Governm en t (ssue f oclls orT fou r areaq

accollatab s tity/ 1nf ormat ion . Counct 1 proceqs/agcnda . ro le c larl f Ication
and governm en t s t ructure Poss able coqs trazn ts are g ro uppd zn that

v ay T lleGe ''cons t raarlts '' m ny a 1so be p errelved as e; treng ths ztn som e

c a  S e  tr

t Accotln tab:t llty/phtbl lc ln format lon

o (Jomplex Ity of 1 ssues/so luttons make doc l.s lofls d x f f iclllt

f o r th e pub l J.c to tlnde rstand

o T h e ro 1 e of th e med .ta

o Co s t qnd lo g xs t tr a 1 p ro b l em s w 1 t h re ac 14 in g :he pu b l ic

w ttl) comp I e x .tn fo rm a eïo n

o

o

2 Co unc t 1 Process t/h genda lland lallg

o T lm e con s tra mn ts

o Po lvtc xes out l.tn.tng d eca.s Ions al low ed a t; the adm .tnis t ratzve

le ve l and eho se req u lr zn g C oun c z 1 con s ad e ra txon

o ësixetxng schedu le ( too long/ too slàort , totp f requent/ too

tnf reqllent)

()

o

3 Ro le C 1ar t f icat ton

f7 Pllb l T c con f 1Is ton over wh .tt-h gove rn tng body does what
C o un c 1. 1 , C o ttn ey (Jomm z.s s io n & S cho o l Bo a rd Ifo us zng A u tho r zty ,

C o tl sellm Alltho rity . S ta te Gov n rnm en t; , Fod rxra t Gove rnm en t

o C o m p e t t.t lo n fo r re s o u rc e s

o Lead e rs 11 i p

o

o

- 6-



Iy Gove rllmeuta 1 Strltr-tllre

o P a tt xs /lnsh a.p

o z -y e q r t e rm s

o llon -s tn gge rc'd e ! ec t .kon

o nt - large/dlstrxc.t reptesentatton

(% & ty/Gm m ty c-ortso 1 vdat zon or l ack of conso l. zdat ton
o

o Pa rt - t tm e C olln c l :

o

o

o

- 1-



o H0W HAX THE SE CONSTRA INTS BE ADDRESSED ?

1 Accoun t 'lb 1.1 1 ty/pllbl lc In format 1on

o H ed ia b r l.e F .tn gq o n com p 1ex aae nd a ttem s

o 1) lrect ma l 1 lngG /updat es to c tt l.z @ns

o R egu la r d .ts tr tc t m e et in g s

o

o

2 ( oune 4. l Proc ess / Agenda

o Add ress w'n& s to sp e ed up o r 1 1 g h ten Co lln c 1 l ' s w o rk lo ad

-  Comm tt teo s trljc ttlre

-  0 61 lfag n t lon to s ta f f

-  C o lln c i l m e o t zllg  f o rm a t c lla n g e s

o

o

3 Ro 1e C la rAf Aca t io n

o T 'lk e lead ersh ; p ro te xn reg to n q l tsm

o I)e f tne ro l e. am b ! r l ! ty tjrttt sh qre p rob 1em ïq 1 th o the r

ra 1 ected/ appo tnted bod tes

o P!lI> l ic nt io n o n 1 o c q 1 rcl les nnd rfaqpo lls tb t 1 a t tes

o

()

o

. - 8-



lb Cove rplm pn ta l S L rllc till re

o 1)1 scllss ton of a l ternat xvps to f'ollnc.:k l ' s ( llrrent struc ture/

q y s t em

o Con t lnue w o rk 1 n g tow a rd r es o lu t ton o f po 1 .t t i ca 1

conso lztd at zon tsslle

o rnco rpo ratp Loca 1 Gove rnm ent lssue concerlls l.n t:o ac e Ion

p lans f or o tlzer tssues educa e ion , grov eh . c rzi'ne and

d rsxgs an d pstb t tc reso u rc es

c)

o

.. w9-
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I

CIVIC INOEX ELEWIVE PRXESS COMMIUEEI
, lntroductloc

l d a ''.Q* m'erlel'odamsolntmoade' tbkEtke. ove : '-, ndar sœukme xqrzr, ecosum.edmjtpxm
.  

lssue s îde n tg ted

an

zue rexmmendasoa fromze civ. lodex Is as .1..:1
INC RM SE G ITIZEN INTER .ES< PAR FIC IPAM .UN DERW M DING

ANDO-ER>POFTHECYMUNm  PRXKM KRl LœMM9 ' W= *M
TNe proeœdure for m e tlng thls obk ation was desne  In the snal ree rt of tha

Clvlc lndex and Is as *1**:1
Form  a broadlr baœ  citlzens X m m iltee to Y nduG't an ln-depth

ste d the Hul ejectke p- *. Sl* œssibîe changes ln thej length of term: for memeo of the Cotlnty 
jjjoomoqlsrjusnjgcy IotjCoundl and Board of Educaen; a msslble I1m

term : served; tNe x m parax e argum enta f@r partlsan vs. pon-

j up jartxjxaj ;.mI e c,t l oolsa rtlmoajj a* ' QPYU.jPB : Czh ge; y.V 1 j t) j oxxjvt l moI njjlmf sl e ca l

A=rdlng to the flnal reml, thl: broadly-based oltlzens xmmlqee wa: to1 *make rammendatWns lo resxnslble aleed ele: G dœq:s lhat would reklndle
cltlzen Interest understae Y  and partk lpate  as > ll as Instllllno in the publlc a

greater se- of ownershlp In tl* el-  p---aeI 
n u breadlp based clta eos x m m ltt.e w a, enosen .y m e c lvle lndox

Stakeholderm n e mee ve : of the x m mlttee W a: % *.

l BIIl co*yz *le n- u-
Em esl A lfefd M  Har-

Ue Aen*f Kmm Je1 
K
K  
*  l YZ k XYbY- ë Y-O  *< X R ;

v-  E. w..- 0- a x u Ly.

Fran earn:art J- Mareal nanlal xre - 1 u<all
J. ao-  81 ap,. Jr. J-  u  M gm

S- C- * W- P- nj J oe C
gm  u KS L T  PP zso d emr ,Jlm

BIII Coe efl e-- Q ulA

DorY Gmrnee e%--* Rej caj xna,=--- Kam smjz
Carfa OUPW  Jehn Strou u

-

p Jr.

Kenneth D. Forrester, Jr. Ken Szymansklj Jame: F. F@> Ella Talley
3111 Colay w as selacf8d as chalr of thl: Y m m x ee and Ted A rrington. BIll C ulp

and BIlI Mccoy were e,hosen to serve a: a fesoua œmmittee for the cltlzen:. group.I
- 10 -
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TNe first m eetln: of th@ group w as hald on February 5, 1990. and sucœ sslve

eetlngs e ere held approxlm ately at threeww eek Inte- als through July. 1990. At tha lmfi
rst m eetlx , t:e x m m ittee dea ded that Its de lslen rule w ould -  t)y x nsensas and tNat

lt would spsnd m ast af Its tlm e In an opan dlx usslen of a varlety of issues that w are
'd

flnrllldlenb#thattb ewollosueroerve Oasmomjtl easlBfdortll Odlclslllsowof ll llopdrl 'vldloly elda ll rl
resourca œ m m lttee, the œ m m itteB of the w hole. and x m m unlty resotlre  per:ons

invite te parœipate in the disœ*tkhn of the Issees. 1n
ese pr- tses w ere ae ere  to derlY  the ensulng dl= ssb ns. A II dK islons

w are m ade by œ nx nsu: ae  tlkat O nserlsus e a: d e e  al Ieasl oo  durlng anolher

m eatlng 
.In œer te In:ure that any Xmmlttae members wM mlght ebjed had ample jWmrtunlt/ t@ * *

.

ThK format le to a sarle: ef rammendatlons on the Vlowlng tope: the shert jballot, tha tlmlng of el-lnns. campaign r-rtlng, u. xn-partlsan dlelops.
x nx gA tl n. el- km  Iaw , and the role of tl*  m = - A x ng the rl- m m ee atk ns ara
* 11: for ad t n from  M I govem lng offk laK  and the state Ie islatur. as w ell as som e

suggested resmnse: *at =M be ma* W * 1 lneens, stale Instlttltlons. and the jmedla that mlght asstst In mee:ng the mlnmltlee's dlarges
.

The rvmmandaen: of the G&k leex Ele e Peazh- Commlqa: are found in jthe next --u'on of *l: re-rt

l

l

I

I

1

I

l

I

l
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I I R> menœensI
A  SUW K T; The Se rl Ballot

j M'IIM  Wa belleve lNat Qne lmportant reason for tNe lack of pebllcpartopatlon m the mlhuell prxess Y Q!at voters a!e aGed to g: lQ the 
polls lQo

ofte Jn and tba ballol is tx  long arld O m pllcate . Thls Is net a pfe tlct of 100 1

lectlon prxedufes for lhe most part, but a remnant of State xfldes designed ferl Ba rural. l:th ceRtue North carollna whle i: gene forever.

RECOMMENDATION: We ----mmee the *le  eangas In General Statutes andj tlla State œnsflh*n:
1 . Ellm lpatb n of th@ run-olf prlm ae .

l 2. Rodxe the number of judlelal msltlens on the ballot by electlng
Superlor Cotlrf Judges ln thalr dlstrk ts.

j 3. tnvestlglte judiclat selectfoq systems that woutd remove at IeastDl
:trld  œ urt and Superior C ourt Judges from  tlla ballot antlrely

. but

retaln publl control wlt: eter retdntl/a or rMmll provlslons.1 4
.  stlw  m e x apal of stx a to datefm ln. wha yuyasyyof tha mslllons*op? * elx'te and re-ve t- others from

j 5. œek evlerls ef * 1 opte * m*e Rwlster of Ae a xunty c&II
sefvice apK lntm ent and C le*  ef Supeflor Cotld an apm lntm ent of

Super*r Courtl

I

I

I

I

l

I

1
-
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I
B . SUX EW : n a tlm lng of aled lons

RATIONALE. We believe th@ current prxess of electlng r'ome *01 o/dals ln jeven numbered and some In 0dd numbered years Is Onfuslng to the voters
,

intrœ uces state and natlonal lsstles and trene  into lY .n1 governm ent and lessens

the effectlveness of cllizen partlopatlon. j
R EC O M M EN DATIO N : W e request that the * 1 gevem ing authentles œ nslder
e ldlng aIl H !=I alK tions at tha mnrne tlm e. They shoeld A e the rku so e  st+

through IM -RI ordlnanœ s er through re uastlng stata leglslatk. ad * n t: have l
alactlons fer C harlotte C lty C otlncll. M ecklenburg C oenty Board of
Com m lssk nee , C harl qe-M e* lenbulg Qnnrd of Edl- t* n alt  T-  Coux lls In

ed num-re years. Dme theo el-lns as *IYu: j
1 . Have the srst pKm ary the se nd Tuee y In S eptem e r.

I2. Have the ruoff prlmae. if ona Is neee, the flrnt Tuaqdny In œto-.
3 . H > e the general elx t? n on tle  flrst T uee ny aqer th@ flrst M onday in

N ovem beryj any
a

ls

s

-

.  

tIId Ieude a slmple plurallty syst.m for the Schxl jnnn- on

1

I

I

1

I

l

I

l

I

1
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j Q SUKIECT' Campalgn NeOdlng
RATIO NALE W e believe lhat the cam palgn reK rtlng process should dlsclose
flnantlal Inform atinn In a cleaf and prK lse m anner FQII ptlbllc dlsclesure w llf

j requlre Kme eanges IrI State ldw.
HECQ M M EN DATIO N . W e rex m m eqd the Y lk w lng changes ln the G eneral Statvtes

l , . neqvlfe name and axress for all xntrotlters gxlng an amounl of ssn
er a- e.

1 a. centralize fllin: of campalgn reports for members of t:e GeneralAssemb#
. 
Corrently most lBgbslators fle rex rts In Rajekh. wlth the

rem alnder scattered ln E'lectlon O f#@e: lrI f 6 countles In slngle

j jmjy ge msbej yuajsr d iyys 1on ctyjas . Jj mj xujjr aj a J Q t jua mdau ;x$ Y) nt Bp .% f : 3 Qh f B W d be f l l * d l n

3. Neqtllre *al Qtttnbutors /1 $250 or moœ kânll!y lhelr m lpallon or1 psaca of empîoymont and that thls Ioformatloe be coted on campatqn
reports.

l

I

l

I

I

I

l

l

I

l
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D. SUY E'LNT Partlsan vs. N on-partlsan Electlons

RATIONALE- Partlsan electlons have been proven ln thls loœllty t@ facllltate the jrecrultment Qf strong candldates f0r publlc Qfflce
. prevlde useful cues for

voters, glve a basls for bulldlng Y alltlons fer prevlously unknow n candldates.

reduce the fole of noney and spedal interest greeps, and pfovlde contacts Ietween local offoals and natlcnal and stale leaders.
R ECO M M EN DATIO N . W e ene rse the current system  of partisan electlens for C lty
Coundl and Cotm ly Com m lme n. j

I

I

I

I

I

I

I

I

l

I

l

I

I
- 15 -

1



I

I

E. SUXECT: ConKlidatlonI
RA TIO N A LE The quastlon of O nsQlidatm n ef the clty and X unty gevernm ents ls

outslde the lunsdlctlon of thls panel. W e have, how ever. feached a consensus

j jhjat rjoott 2 Saj 'JZMblcl I elil ' u rfl 'cobulrtl aC l' Zj t6xB upjzd Xe1 Cn k9a1 txi O n jt I n 1 Q C al g ov e r n m e n t I n

RECOMMENDATIONS We have alO raadled œnsensus on some asmcts of 1hel structura ef a xsslble consolldatlen govarnmant which we belleve would
facllltate cltizen Involvem ent:

j o Eledlon: sheuld be partlsan. Partlsan BlKlions hava been proven In thls10=111y le fadlitate 1he recrultment of stmng candzate: for ptlblic omce
,

pro w dp usaful cues for volers. glve a basis for bulldlng x alltlons for

prevlovsly unknown candldates, redtlca lhe mle ef meney and speclafI Interest qreups, and provlde xntacts between local omcxs and nasonal and
state leadeo .

j o Electlons sloufd be held during odd numbered yeao. Th: pdmae should beheld on the Rxnd Tuesday In Septemer
. the run off (so Yng as thls Is

requlred undar Nodh Carollna Iaw) on IIIB srst Tuesday In œ eber. and the

electlens on the Flfsl Tuesday aher tha First Monday ln Nevamber Thlsl scNedae .111 facllltate t?,e roxs on I,szwl Issues by ma
rzj-proesrajlaoayjnajd atbndecandldales, and reuoes the mngestlon of lhe ballt du

off-year electlons.I
@ O m clals In the O nsolldaled govem m ent should safve K r te -year term s.

w lth no staœ enng of term s. W e bello a that short term s keep ofe als close

j tal atqb ue a ylojj Q ffl 'r 2t uD rl ib ePr BoPf ' m: 1zocs r; S 1 #IOIM 0 1 l 'wD jj l l Ss jj flz' Xzj J lt XMJJn krj tyO Vfyl dlmd
ene year to the net . ln an expande  O m mlssYvm tlndl steaW  tum over

Kuld > even morg llke#.I
o A prasidlnq ofk er ef * a œ nx lldated x m m lssz w œ ux ll sx uz  b: elect-

dlrectly by tNe voteo separate: from tNe omer mem-rs of the > . TheI Z 
t

W

o

e

u

f*

s  1 .
*  Y

o  u rV/ ''aks . th 1 t' I sWae 'elard ' nl al fuvo tak*raereMm ) mwWa tedrtantto Op Je,LY;a'1 J lol;
the sharpenlng of istm es that 'w.e'lrs In a ene-on-one e,.r.o for tha top om clal

of me govemment.I

l

1

l

I
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o n a x nx lo te  X m m lssf n/councll shotlk  x ntaln a m Ix of dlstrl  and at-

Iarge m em - rs. ThB size of th: x m m lse i œ uncjl shou?  be Iargef lhan
, Ithe present County Commlsslen (D. but no larger *an the Omblnallon Q

the present Clty Cetlncll and Cotlnty Cem m iu ion (19). The X m m lssion
m ust be sm a1l enouth to ad  effld ently. but laœ e enoœ h to a= m m e ate

distrlcts for unlque areas sucll as nertllern MeGlenburg whlle stlll jprovldlng =me at
- large m em bers for balance. Slm ple jestlce and the

pfovlsions of the Vollng Rlghl Ad  dktate that lhe num ber ef m ajorlty

Afrlnn-Am/fkan dlstro as a pementage of the tital memershlp of the jxmmlsslon/rxndl mtlsl exe-wM 18*. Thls ls *a ctlrrent premrtlen ef
Afdcan-Am erlœ  dlstrkt: prevleiM  W  the Clt# Cove 1. e ll. the County
œ m m lssion has enly 14* . N elther be y œ rrently provz e: Sufsclent

m ix rlly representallon. l
o Tha Qm lng of ele : fœ  lh@ > .N'W  R'U M  * o u?  *  bm ught lnto ;na - * 1

lhz jon a jw Jazn x jldaj ot ad , j o và mumzeo .W . oa* Yo rt h-po n 1 = s. r j x.s wo n wj h; l ay; r j
elaclîonl af@ partlAan. then th* tlm ln: schem * pfesenled above IB
approprlate for th8 School Board. 11 .œ I R ard ele lons ram aln

lsan then we svggest a slngk #urall: el--i'-n for thls >  to be lnenpad
held at the sam: tlme a: the electlon: f*r the tenselldated
œ m m lssioi x tm cll (l.e.. Novem ber of oœ  num bered yeao ). Educatlonal
I ssu e s are I n h e r

yy

a n

o t) vWWo t JOB wl B tleth esof * ara*t .@ f 'yy- o-mi 90*: 4 jjevl ejlj ) ipesduW/ : l 1 a.Q d lmore attentlon
natlonal eleotlons. S lnO  th* X no lldatlon X m m lu lon/eoond l 1 11

determ lne the budget for m e e x K  there 1: *  basl: for separatlnq
u - - es  jaI* * of theO

o The questlon of dl- eH  el- ksn: fe  > =--' M AM  Y  an lm m rtant m atter

wlth Im  p
.  

lIœ
.  .  .  t; en s . foshr pes b wj . x y yrl ez Ee r J ex .th et xdtg aezs œa . u. n. 1. j jara xn

R ard. w @ d?  agree * at the vArku-  am um an*  for ae  Y alnst dlsM d lx

fer othef IZ-1 geverning unlt: aIK G  h/fe. AIM aelœla 1: th@ jœnszerale of the num* @f dlstre ae aIMe: ---'- dl-lme.M a>.
w 1*  ref- u  *  a œ = llœ te  - m '--'--'œ .M

o W e - llw * m at th* m *  * l fm m meanlne l
-ertklpae In *â jf

ormatkn of e ute nal * 11%  W  ** @vere Y . O nflH lng. and unçl-
llne: of In * 1  the N*  r-n- lna ae  â---' * -M--l @ stem m  At the

stat e 

j s

l e
y vl p.* e d j Isxoay,of aa x , s sb) rg nv o*ey g J >alssuwxg adns tejsq emn t jyome j

#e r/ fesx ne ir: fof e œ thn @n tha QA e .-  th4 œ neral A- me .
*e Stat. PM M  ef Edi- Gn. œ  * e Y te# ele e  Supedntee nt W e

l >  w  h a r . a parg al 
. .

x
.  

! uj tloja  t oz lasjw Iuo uro f r.r j,amqe noxq aq of ot Isuggesl e
sheœ lng tha hnll t At * @

.œ un: œ mm le*Mne* e  m*K-M-* *@ a A t ae  *  O &: *  O '--H--

catknal alo Is eque' xnhj*ln: to wt- and 11 jwhlch determlne: edummue  W uear rele 4f *@ elQe M.M ag m œ * *@ m InY
Sue ntee ntt W hlle wn war: x t able * œ adl e a nsu: en e ut*ns *

tha Iaeœl probl.m.. we wefe able to agre: that th4 mlrrent sptem Is junsallsfactoly he-nuse It makes lt lmmsslbl: foT votera to dalermîne whe
shetlld recelve pralse fof the thlngs that g: w ell and w ho to blam e for

I
- 1 7-
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< Y  œ  BLc  J ISTN IW S N T M ' n Be DR>  e  Pc lœ

j X AT-LW  O S NT M' n M Amwl71*  IYERISSIBLE DlLW1œ œ mX R1 n OTE

j NUSBER OF BLACI DISTRICFS MAXI::M Sl2E CF % BLACK AT

DISTRICFS (65% # BLACK POP) AT-LARGE BODY AT MAXIMJS AT-jj NR
NNS,yry

Aw N 1N 

yyys sq prao:s y 

Iyu

yu

r
s

ryx

osga ,

. n  

,s

MAx
. usars  

u;aue

I
3 1 33: 2 5 20:

jj 4 1 25* 1 5 20:
5 1 20: 0 5 20:

I
6 2 33$ 5 11 18:

11 7 2 28: 4 11 18:
8 2 25: 3 11 18:

l
9 3 33* ; 16 18*

11 1: 3 3c: 6 16 * 1::

11 3 27* 5 16 18:1
12 4 33: 10 22 18:

11 13 4 31% : 22 !8:

14 4 28: 8 22 !8%I
15 5 33: 12 2: 18:

11 16 5 31% 11 2: 1a:

17 5 2:: 10 2: 18:I

18 6 33: 15 :3 18%11 
19 6 :2% 14 3: 18:

20 6 30: 13 33 18:l

Table Drafted 21 June 1990I
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F. SUBJECT: El-nn Lelw I
RATIONALE. Public partklpabon can te enhnnr-  W  m aklng reglstration and the

physlcal act Qf votlng easler and mofe pleasant l
R EC O M M EN DATIO N S : W e have reae ed œ rlsensus en two m lnor. but Qseftll,
changes w hlch K tlld m ake re lstrallon and O tIX  8aSI9r.

Iation be lntrod'- -- to prw lde for a m all system  of 1@ We rexmmee lhat IKls
voter raglstratlen. Vlrtually aIl stgdles ef lhe eled len process show  that the
lnx nvenlence of registration Is the m ap r hurdle prevenllng m any people
fr o m

yjj av oénaj . j j ,*v se rrey xr egj sl vs tra at st ioyy ny gl sm eajasyj ,# uvojyjte rxt jrrl n y tj al ws l ntjycr,erag se j o Asy , .1 o on j j
why reglstratlon W  mall should enx erage fraud or L: admlnlstratlvefy

dlffltult. j
o W e reœ m m ee  that the C harlotte/M e lenburg O ard of Edecatlon provlde

for teacNer's w orkdays for aIl re ularly K heduled general Blectlorls and

prlmarie: ln thelr reular academk calendar for eae.h year. Congestlon and jxnfuslon ln *tb parking areas and votlng fooms Is engendered by the
prex nce of studee  and vehlcles. n : n& lq to the tlm e na ssary to vnta and

te the dlfllœl % espedally for worklng pKple wlth limlted tlme and for jhand--  dtkens. Teacher': workdao are o'en eedufed in th: week
prxm- llN  or folk w lng elx tions. M lx r œ er? ar O anges by the Board of

Educatk n can be m ade w hicll w l1 az- m pllo  thls goal. n e 8eard ol
Educath n has provi od for teacher's e rkdays for p rasz entlal elx tlcns for 1
m any yeao . x  t:e prinelple 1: fllm ly estaN lslw d.

I

I

I

l

I

I

l
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G SIAIEW' Role of Ihe MedlaI
% m - : w a believe that tNe dx erslty and size of tNe audlence that tm th
pnnt and electronlc m edla ecable tnem  ta play arl lm m rtant role In lnform gng

I à''de ateivd''e Oa nblfzr equth lpn''t *. IYectktl Dci tvboeral ed. . t.lrl 'mllt'ei a Ssx'u I dB Y.p 'oWn J doi of Qtc Qel l'cldl lnt ba ;
tools by wlllcn voter a- tpy ls reduce , kx wle* e of elecben prx ess Is anhanced

and voter turnout moreased.I PECOMMENDATION
; W e suggast that the m edia x llsd ef the follow dng w ays to

enhanO tbelr rol: ln pmvidinp elKtt: Xverage;1 
1 Revlew  thalr philosophy on inferm lng and e ucatlng the publlc ax ut

th@ ele oral prx ass.

j 2. Pufsue oooperatlve pfogfammlng efforts belween publlc and
x m m ertlaf m edla.

j 3. Increnu xveraqe on candldatn Nrformance In o* .
4 . C onslder a govefnm ent and alectlon coverage epdales In form ats

simllar to Final Edltlon (WTW), Flealtllb:al (WS0c) and aeslnessl Journal (weTv), whlch are reqular programs shown at conslstent
tlm em

j s. prAo oeraga op the pre.-ss of volln: apd me :Ie p yasa.

6. lmpmve >erjge of the ar*-I - l% to lncluda zxlnd meellngs,j Mllnl xaventmns. and me =--'-1ns maœ al se mee:xs.

l

l

I

I

I

I

I
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I111
.  coaclusm ns

The recommendatlans ln tl,ls report ara dlrected to t:a Ixal wvernlng aganc,es j(clœ counol
, couaty com m lsskon. sclw a nnnrd. and town om clals) l:e a al delegatmn

to tha Genecal Assambly. the x nsolldaton o aner x mmlsson, and ti!e meoa.

lll aEt jlollt T: tlflsle Spl rtcl Ms Te' 'stpoe en ss iell eksflr h leR 7 QI Rzyd act l af nogrlms adt @ v 1 rcl l eetl l j nt h et jj es I
rex m m

report. - j

l

I
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I

I

l

I

I

I

l

w:- j

l


